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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Uroro
Henens 18 10
Bun 3ansaruii viI | prn| vio| prm| vim| PI

IMpakTrueckue 8 8 18 |18 |26 |26
HUroro ayx. 8 8 18 |18 |26 |26
KonrakTHas padoTa 8 8 18 (18 |26 |26
Cam. pabora 96 |96 | 117|117 213|213
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Htoro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHHE

VY4eOHbIi TUIaH YTBEPIKICH YYEHBIM COBETOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

Pabowast mporpamma cocTaBiieHa Ha OCHOBE paboueil mporpaMmbl yKa3aHHOW TUCIUILTHHBI, yTBepkIeHHOH B DI’ BOY
BO PI'DY (PHUHX) ¢ yderoMm ycClIOBHIl peaju3alii TNpOTrpaMMbl OakajaBpuara, IEHCTBYIONIMX B (pummane
(enepasbHOrO TOCYAapCTBEHHOTO OIOMKETHOTO 00pa30BaTeIbHOIO YUPEKIACHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKMIA
rOCyIapCTBeHHBIN SkoHOMHYeckuil yHuBepcuteT (PUHX)» B 1. MuutepoBo PocroBckoit obmactu

[Iporpammy coctaBui(u): k.3.H., goueHt, P.P. [TlorocsH;k.3.1H., nouent, M.E. BonoBuk

3aB. kadenpoii: k.3.H., noueHT T.A. Bricomkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBaHne, pa3BUTHE W 3aKpeIUIEHHE Yy OOYyJalOMMXCS yCTOMUYMBBIX 3HAHMM M YMEHHH B BOIPOCaX IPOEKTHOTO
yIpaBJIEHHs; Pa3BUTHE KOMMYHHKATUBHBIX HABBIKOB B YCIOBUSIX KPUTUYECKUX CUTyaluil

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO#N 1eH U BbIOMPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHHsd,
HCXO/Is1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCS PECYPCOB M OTPAHMYEeHHU I

YK-3. Cnocoben OCYyIIECTBJIATH COIMAJIBLHOE B3aUMOAelCTBHE U peajin30BbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysibTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

- posn, GYHKIIMH ¥ 3a/1a49d, periaeMble MEHEKEPOM IPOEKTOB B COBPEMEHHON OpraHU3alny (COOTHeCeHO ¢ mHAnKaropoMm YK-3.1);
- BHABI PECYpPCOB M OTPAHMUCHUI I pemIeHUs Mpo(ecCHOHANIBHBIX 3a1ad, JCHCTBYIOIIEE 3aKOHOAATENBECTBO W IPABOBBIE HOPMHEI,
perynupylomye npodeccuoHanbHy0 IeITeIbHOCTh (COOTHECEHO ¢ nHANKaTopoM YK-2.1)

Ymerb:

- OPraHU30BBIBATH PA0OTY B PaMKax KOMaHIBI IPOEKTa (COOTHECEHO ¢ HHANKaTopoM YK-3.2);
- MPOBOIUTH AaHANM3 MOCTABJICHHOW Lenu U (GOpPMYIHPOBaTh 3allaud; aHAJIM3UPOBATh aJbTEPHATHBHBIE BAapUAHTBHI JUISI TOCTHUIKEHUS
HaMEUEHHBIX Pe3yJIbTaToB (COOTHECEHO ¢ MHAnKaropoM YK-2.2)

Baanernb:

- 3p(heKTUBHOTO B3aMMOJICHCTBUSI C APYTHUMH WICHAMH KOMaHIbI (COOTHECEHO ¢ nHAauKaropoM YK-3.3);
- METOIMKaMH Pa3pa0OTKH LEeNH ¥ 3a/1ad IIPOeKTa; METOJaMH OIEHKH MOTPEOHOCTH B pecypcax, IMPOTODKUTENEHOCTH H CTOMMOCTH
MPOEKTa; HaBBIKAaMU pabOTHI ¢ HOPMATHBHO-IIPABOBOM JOKyMEHTaNueil (CooTHeCeHO ¢ nHankaropoMm YK-2.3)

3. CTPYKTYPA U COAEP)KAHUE JUCIHUIIJINHBI

Paznen 1. Unnuuanus npoekra

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJepKaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
11 Tema 1.1. Ilpennoxenue mnpoekTta. IIpHYMHBI WHHIMAMH IPOEKTOB. [paxTHyeckue ] 4 VK-2
’ Ipunmnsr GOpMUPOBaHHS KOMAH/ IIPOESKTOB. 3aHATHA YK-3
Tema 1.2. ®opmupoBaHHE MPOEKTHBIX TPYIN. 3aHHTEPECOBAHHBIC
CTOPOHBI MpOEKTa. BiusiHUME OpraHU3alMu Ha YIPABICHUE MPOCKTaMH. CaMocTosTebHAs VK2
1.2 | OpranmzanmonHas KyineTypa u cTwid. OpraHu3aldoHHAsh CTPYKTypa. 8 16
HaGop xomanabsl npoexra. Oduc ynpasieHus npoexramu. Koopaunarms padora VK3
KOMMYHHKAIUH MKy IPOCKTaMH
Tema 1.3. Pomp koMaHms! B paboTe HaJg IpPOEKTOM. TpeOoBaHHSA K
13 kBamuuKanuud KoMmaHabl. [IpoOnembl B3aMMOAEWCTBUS KOMaHIBI U CamocrosaTenpHas 8 16 VK-2
’ «xyeHTay. DopMupoBaHHEe HEOOXOIMMBIX HABBIKOB Ui PabOTHI Haj pabora YK-3
rpoekToM. [TpuHIuIBl HOpMHUPOBAHHUS CaMOOOYUAIOIINXCST KOMAH/T
Tema 1.4. Pabora ¢ wucrounukamu wuHopManuu. OdunuanpHas
craructuka: Poccrar, Llentpaneubiii 6ank PD, Beemupnsiii 6ank, MBO.
1.4 CrienManu3upoBaHHbIC 0assl JIaHHBIX, npaBuiIa JIOCTYyTIA. CaMocrTosiTelabHas 3 12 VK-2
" |IlpodeccronanbHast JMTeparypa: CIELNUaIM3HpPOBaHHAs IIpecca o pabora YK-3
oTpacisiM, TeMaM. VICTOYHMKH TONOBBIX OT4eToB Kommanuii. COop
MpaBoBO# nH(pOpMaIK 0 podiIeMe
Tema 1.5. I'enepanus uneil. MeTtons! reHepaluy uaei: MO3roBoM MITYpM, 6
15 IUIANT  MBIIUICHUs, Meton 635, werox Yonra JlucHes, MeTon [IpakTuyeckue ] 4 VK-2
'~ | mepeBomnomieHni, MeTox OOpaTHOrO MO3TOBOTO INTYpMa M T.J. 3aHATHSA VK-3
Ienenonaranue u ero Metozsl. DopMynupoBKa IPOOIEMBI.
Pazpnen 2. [InanupoBanue npoexkra
Buna 3ansitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:kaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema  2.1.  Pa3paborka ycraBa MIPOCKTA. Omnpenenenne
| |33MHTEPECOBAHHBIX CTOPOH MPOCKTA. I'pynma mpoueccoB IIaHUPOBAHHUSI. CamocrosiTenbHast 3 13 VK-2
’ Pa3paboTka 1ulana ympasiaeHHs MpoekToM. OrmpeneneHHe COnepIKaHusL. pabora YK-3
Cozpnanue VICP (nepapxudeckoii CTpyKTypsl paboT).
Tema 2.2. Paspaborka pacnucanus. Ouenka croumoctu. Ormpenenenue
29 Oromkera. PykoBOACTBO M ympaBieHue HCIONHEHHeM mnpoekra. [pymma| CamocTosiTenbHas 3 13 VK-2
’ MPOLIECCOB MOHHUTOPHHTA M YIpaBieHUs. MOHHTOPHHT U YIpaBICHHE pabora VK-3
paboramu mpoekra. OcyliecTBIeHHE OOIIEro YHpaBieHUS W3MECHEHUSIMH.




I'pynmampoueccoB 3aBepiieHusl. 3aBeplieHHE MNPOeKTa Win  (asbl.
3akpeiTiie  3akymok. CTpykrypa Ou3Hec-IlaH mpoekTa. Meroanka
IOHN 0.

Tema 2.3. Ilposemenue wuccnegoBanuid. Mutepsbio. IloaroroBka k
uHTEpBBIO. Puckm B Xome mpoBefeHHs HMHTepBbIO.  I[IpakTuxym

73 |MPOBE/ICHHSA HHTEPBBIO. IenepanbHass W BBIOOpOYHAST COBOKYITHOCTD. CamocTosTenpHast ] 16 VK-2
’ @®opmupoBanre BBIOOPKH: METOIbI M OCHOBHBIE NOAXoAbl. OHIAlH u pabora YK-3
odaitH onpockl. DKCHEPUMEHTbI U (POKYC-TPYIIIbL. 3aKPhITHIE OMPOCHL.
OreHKa Ka4ecTBa OMPOCOB.
. VK-2
2.4 | IloaroroBka K MpOMEKyTOYHOH aTTeCTalluU 3ayer 8 4 VK-3
Pa3gen 3. MapkeTHHr npoekTa
Buna 3ansitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJep:kaHue Komnerenuun
pa6otsl / ¢popma ITA Kypce 4acoB
Tema 3.1. HeoOXoquMOCTh MapKETHHTOBBIX HMCCJICHOBAHMI IS MPOEKTA.
A P A A P o [Ipaxtuyeckue VK-2
3.1 |[MapkerunroBast crparerus mnpoekra. OmnpeneneHHe W aHAINW3 IIEIEBOH SaHSTHS 9 10 VK-3
ayTUTOpUH. MapKeTHHT Ha Pa3HbIX CTAMAX )KM3HEHHOTO IMKJIA IPOEKTa
Tema 3.1. Heo0X0quMOCTh MapKETHHTOBBIX HCCICIOBAHUI ISl MPOEKTA.
A P 5 - P o CamocTosTenpHast VK-2
3.2 |MapkeruHroBast crparerust npoekra. OmnpeneneHHe M aHAIW3 LIEIEBOU aGora 9 29 VK-3
ayIUTOpUH. MapKEeTHHT Ha Pa3HbIX CTaJMsX )KM3HECHHOTO IIUKJIA IPOCKTa P
Pa3nen 4. [InanupoBanue npoekrta
Buj 3ansitus / Cemectp /| KonmnuectBo
Ne HauMmeHoBaHHe TeMbl, KpPaTKoe CoAep:KaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 4.1. Crpykrypa pa3dbuenuss pabor (CPP).Hasnauenue
OTBCTCTBCHHle.Ol'lpe}leJ'leHl/le OCHOBHBIX BeX.TI/Il'lI/ILleIe OLLII/I6KI/I
4| |mUaHMpoBaHMS M HX nocnencteus.Jleransroe ianupoBanue.CereBoe|  CamocTtosiTenbHas 9 2 VK-2
’ maaupoBanue. CBsi3b CMETHOTO u KaJICHIapPHOTO pabora YVK-3
ranupoBanus.PecypcHoe  mianupoBanue./IoKkyMeHTHpOBaHHE — IUIaHA
pPOEKTa
Tema 4.2. Ionstue OuzHec Mojenu. /eBaTh OCHOBHBIX OJIOKOB OHM3HEC-
MOZICNIM:  LeJieBasl ~ ayAWTOpHUS  KJIMEHTOB  KOMIAHHH, IPOMYKIHS,
co3jaromiasi  J00ABICHHYIO  LIEHHOCTb, KaHalbl  B3aUMOJCHCTBHS,
49 |OTHOWCHWS C KIWCHTAMH, BBIPYYKA, PECYPCBI, OCHOBHBIC ~BHIbI CamocrosiTesibHast 9 2 VK-2
" | mesTenpHOCTM WM KOHTpareHThI, MapTHEPbBI, CTPYKTypa 3arpar. Buus pabora VK-3
Mozeneit.dopmupoBaHue OM3HEC-MOJIEIN HA OCHOBE OT3bIBOB KJIMEHTOB,
CrocoOHOCTh (hOPMUPOBATH HIEH, BU3YyalM3alMs, IMOUCK IIPOTOTHIIA,
paspabotka cuenapueB. Cpena 6uzHec Mopenu. OrieHka OU3HeC-MOJIeITH.
Pasnea 5. IloaroroBka npoexra Kk 3amure. [IpezeHTanus npoexkra
Buj 3ansitus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KpaTKoe COAep:KaAHHE Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
51 Tema 5.1. Odopmnenne mnpoekrta B equHbld JoKymMeHT. O030p [pakTHyeckue 9 3 YK-2
" | mporpammuoro obecrieuens uis ynpasieHust 1 0pOpPMIICHHUS IPOEKTa. 3aHSTHS VK-3
Tema 5.2. IloaroroBka mpe3eHTaiu Mnpoekra. O030p MPOrpaMMHOTO
H P 1 P p Tporp CamMocTosTenpHast VK-2
5.2 |oOecreuenuss [uis Tpe3eHTAUMH MOpoekra. [IpUHIMIBI W [paBuia aGora 9 22 VK-3
odopmitenns npesenTanuy. [IoroToBKa TEKCTa 3alUThI IPOESKTA. p
53 Tema 5.1. Odopmiuenue mnpoekrta B equHbld JOKyMeHT. O0630p CamocTosTenpHast 9 29 VK-2
™ | mporpammuoro obecneuenus s ynpasieHust 1 opopMIICHUS POEKTa. pabora YK-3
. YK-2
5.4 |IloaroroBka K MPOMEXYTOYHOI aTTECTAINH DK3aMeH 9 9 VK-3

4. POHJ] OIEHOYHbBIX CPEACTB

CrpykTypa W conepkaHue (OHAA OLCHOYHBIX CPEACTB MU IPOBEICHUS TEKYNIErO KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npenctasieHs! B [Iprroxennn 1 x pabodeit mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 THOPOPMALIMOHHOE OBECIIEYEHUE JUCHUITJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI,
COCTaBUTEIH

3arnaBue

WzparenscTBO, IO

Bubnuoreka /
Konnaectro

JKypHAI: XKypHaI

JInzepcTBO U MEHEIKMEHT: Hay4yHO-TipakTHdeckuit | MockBa: KpearuBhas

SKOHOMHKa, 2015

OBC «YHuBepcureTckas
OuOIMOTEKA OHJIANHY




ABTOpHI, Bbubmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
2 benpuuk T. A. [IpoekTHOE yIpaBieHHEe: yueOHO-METOANICCKOES Kemeposo: Kemeposckuii OBbC «YHuBepcurerckas
nocooue rOCYIapCTBEHHBIH OuOIMOTEeKA OHJTAHY»
yHuBepcuret, 2020
3 Jlaremmoga JI. C. MapKeTHHTOBBIH aHATIH3: HHCTPYMEHTapui 1 KeHcsl: | Mocksa: Jlamkos u K°, OBC «YHuBepcurerckas
Y4eOHUK 2023 OuOIMOTEKA OHJIAHY
4 domuues A.H. YpasieHue npoeKTaMu: Y4eOHUK Mocksa: M3narenbcko- OBbC «Znanium»
TOProBasi KOpIoparus
"Tamkos u K", 2023
5 basunesnu A.U., VrpasneHue mpoekTaMu: Y4ueOHUK Mocksa: OOO "HayuHo- OBC «Znanium»
Jenncenko B.U., HU31aTEIbCKUN LICHTP
3axapos ILH., HH®PA-M", 2024
Moprysnosa H.B.,
MopryHosa P.B.,
Owmapos T. 1.,
[Tonsynosa H.H.,
Pomunonosa H.B.,
Tuxonrok H.E.,
dummonosa H.M.,
KOccyd A.A.
6 IMoramresa I A. Vnpasnenue npoexramu (IpoekTHbIH MeHemxMeHT): | MockBa: OOO "HayuHo- OBC «Znanium»
VyebHoe mocodue I/ISZ[aTeJ'ILCKI/Iﬁ LCHTP
NH®PA-M", 2024
7 Hurenanse 1.1. Vipasienue npoekTaMu: YdueGHUK Mocksa: OOO "HayuHo- OBC «Znanium»
H3MIATeNBCKUN TISHTP
NH®PA-M", 2024
8 [omos 10.1., YupasneHue npoekramu: YueOHoe ocobue Mocksa: OOO "Hay4Ho- OBbC «Znanium»
Slkosenko O.B. U3JaTeNbCKUM LIEHTP
NH®OPA-M", 2024
9 Tuxomuposa O.T. VrpaBneHre MpoeKTaMu: MPaKTUKyM: YdueOHoe Mocksa: OOO "Hayuno- OBC «Znanium»
nocobue H3MIATeNTLCKUHN TISHTP
NH®PA-M", 2025
10 [Adonun A. M., Ynpasnenue npoekramu: YueOHoe ocobue Mocksa: U3natenbcTBo OBC «Znanium»
Haperopoaues 1O. H., "®OPYM", 2025
[Terposa C.A.

5.2. IlpodeccnonanbHbie 0a3bl JAHHBIX U MH(OPMaLIOHHBIE CIIPABOYHbIE CUCTEMbI

baza craructnueckux nanHeix Poccrara http://www.gks.ru/
HCC "Koncynsrant +"
HCC "Tapant" http://www.internet.garant.ru/

®denepanbHBI 00pa3oBaTEeNBbHBIN MTOpTaN «OKoHOMIKA Corronorus MeHeKMEeHT»
Baza nanseix Beepoccuiickoro reHTpa u3ydenns odmectsenHoro MmaeHus (BIIMOM)

http://ecsocman.hse.ru
https://wciom.ru/database/

5.3. [lepeyenn MporpaMMHOro odecreveHust

Onepanuonnas cucrema PEJ] OC

LibreOffice

54. y‘leﬁl—lo-MeTO}ll/l‘leCKI/le MaTepuaJibl 1715 06yqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMMU 3/10POBbA

IIpn HEOOXOANMOCTH IO 3aSBICHUIO 00YYAIOIIETOCs ¢ OTPAaHMYCHHBIMHA BO3MOXKHOCTSAMH 340POBbs yUeOHO-METOIMUCCKIE MaTePHalIbI
MPEIOCTABISIOTCS B (OpMax, aJaNTUPOBAHHBIX K OTPaHMYCHUSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. s Il ¢ HapyLIIeHUIMHU
3penus: B hopme ayauodaiina; B medarHoil popme yBelHueHHbIM mpudToM. st UL ¢ HApyUIEHUAMHU CliyXa: B (hOpMe SIEKTPOHHOTO
JIOKyMEHTA; B Ie4aTHOH opme. s nHIl ¢ HapymIeHUSIMHA OITOPHO-IBHIATEIIFHOTO ammapara: B (opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE JTUCIIUITIJINHBI

IMomemienust Ui BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMILICKTOBAHBI HEOOXOOMMOW CIEIUaIM3HPOBAHHON
y4eOHOIT MeOeIbI0 U TEXHHYECKUMH CPEICTBAaMH O0YICHUS:

- CTOJIBI, CTYJIBSI;

- MEPCOHANIBLHBIN KOMITBIOTEP / HOYTOYK (TTEPEHOCHO);

- IPOEKTOP;

- 9KpaH / MTHTEpaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIUXCSA IO OCBOEHHWIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 10 OCBOSHHIO AUCIUIUIHHEI peicTaBieHs! B [Ipunoxennn 2 x pabodeii mporpaMMe TUCIIUIIIHHEL




IIpunoxenne 1

®OH/J OHEHOYHBIX CPEJACTB

1 Onucanue nmoka3areJsieil 1 KpUTepHeB OleHMBAHUS KOMIETEeHIM HA Pa3JIMYHbIX ITanax ux
(opmupoBanus, onucaHne MKaJ OLleHUBAHUS
1.1 ITokazaTenu U KpUTEPUH OLICHUBAHUST KOMIIETEHIIUNA:

3YH, cocraBustonme IToka3zaTenu oneHUBaHWs Kpurepuu onenuBanus CpenctBa
KOMIIETEHIIUIO OLICHUBAHMUSI
YK-3: CnocobeH ocynecTBIATh COLMAIbHOE B3aUMOJICHICTBUE U PEAJIN30BbIBATh CBOIO POJIb B KOMAHIE
3 - pomu, Jysknun u [Knaccudumupyer u [lonHoe, pa3BepHyTOE, 3 — 3a4éT
3a/1a4u, peliaeMeple [XxapaKTepu3yeT BO3ZMOXKHBIC MpaBUIbHOE U JJorudyeckoe |8 cem. 1-25;
MEHE/KEPOM  MPOEKTOB B [pOJU M PYHKIIMU BHYTPU M37I0KEHNE OTBETA B X0 |9 — 3K3aMeH
COBPEMEHHOI OpraHu3alyu; [KOMaH]IbI oIpoca Mo pe3yjabTaTaM 9 cem. 1 —45;
OCBOCHUS JUCIUILITUHBL; O — ompoc
8 cem. 1-8;
9 cem. 9-15;
T — TecThl
8 cem. 1-15
9 cem. 16-25.
VY - opranmu3oBbIBaTh paboty [Mcmonb3yeT coBpeMeHHbIE 'Y MeHue npruBOaUTh 3 —3auér
B paMKaxX KOMaHJIbl TPOEKTa; [METOMABI U MOAXO/bI, a TAKXKE  [IPUMEPHI U OTCTAUBATh 8 cem. 1-25;
MH(GOPMAIIMOHHO — CBOIO TIO3UIIMIO, a TAKKE D — 5K3aMeH
KOMMYHUKAIIMOHHBIE [10JIb30BATHCS O cem. 1 —45;
TEXHOJIOTUU YITPABJICHUS [TOMTOTHUTETbHOM P- pedepatsl ¢
KOMMYHUKALMSIMU JJ1s1 uTepaTypoi npu [pe3eHTalnuen
ONTUMHU3ALNUN PaOOTHI [TOATOTOBKE K 3aHATHIM 8 cem. 1-10
KOMaHbl IPOEKTA, a TAKKE AJIs 9 cem. 11-20.
COOCTBEHHOTO
podeccnoHaNbEHOTO U
[THYHOTO pa3BUTHS
B - a¢ppexruBHOrO JleMOHCTpHUpYET HaBBIKU CootBercTBHE 3 — 3a4ér
B3aMMOJEHCTBUS ¢ IpyruMu pddexTuBHOTO [IPEACTABICHHON 8 cem. 1-25;
YJIeHaMHU KOMaH/Ibl; B3aMMOJICHCTBUS C IPYTUMU  [MH(POPMALIMU MaTepuanaM | — 3K3aMeH
YJIeHAMH KOMaHIbl yaeOHOM JTUTEpaTyphl U 9 cem. 1 —45;
CBEICHMSIM U3 [13 — mpakTHuyeckue
H(OPMAaLIMOHHBIX PECYpPCOB[3aaHus
uTepHerT; 8 cem. 1-2;
000CHOBAHHOCTh 0 cem. 3-4

BBIIIOJIHEHMS KE€ICOB

VYK-2: CriocobeH omnpenenats Kpyr 3ajjad B paMKax [MOCTABJICHHOM 1eJIM M BEIOUPATh ONTUMAaJIbHBIE CTIOCOOBI MX
penIeHus, UICXO0s U3 JEHCTBYIOIMX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M OTPAaHUYEHUN

3 - BUJBI PECYPCOB U
OTpaHUYCHUH JUTS PEIICHHS
npodeccuoHaIbHBIX 33/ad,
JIEUCTBYIOIIEE
3aKOHOJIATENLCTBO U
MIPaBOBHIE HOPMBI,
perynupymoiue
podeCCHOHATIBHYIO
JeSITeIbHOCTD

XapakTepusyeT BUABI
PECYpPCOB, HEOOXOMMBIX IS
peleHus 3aa4 MPOEeKTHON
PaboTHI

[lonHoE, pa3BepHyTOE,
[MPaBUJILHOE U JIOTUYECKOE
M3J105KEHUE OTBETA B XOJE
OIpoca o pe3yiabTaTaM
(OCBOCHHA AHUCLHUIIIINHBI,

3 — 3auéT

8 cem. 1-25;
D — ’K3aMcH
9 cem. 1 —45;
O — ompoc

8 cem. 1-8;

9 cem. 9-15;
T — TecTHI

8 cem. 1-15

9 cem. 16-25.




VY - mpoBOAUTH aHAIN3 Mcrnonb3yeT COBpEMEHHbBIE 'YMeHue nNpuBOIUTh 3 — 3a4éT
IIOCTaBJICHHOW LIEJIN U MH(POPMALIMOHHO — [IPUMEpPBI U OTCTAaUBaTh 8 cem. 1-25;
dbopMynupoBaTh 3a1a4H; KOMMYHUKAIIIOHHBIE CBOIO TIO3UIIMIO, & TAKKE D — 5K3aMeH
AHAJIM3UPOBATH TEXHOJIOTHH IS ONITUMHU3ALMH [[T0J1b30BaThCA 9 cem. 1 —45;
albTepHATUBHBIC BAPHAHTHI  [33/1a4 MPOEKTA, a TAKXKE A1 |IONOJHUTEIbHOM P- pedepatsi ¢
I JOCTUKEHHUS COOCTBEHHOIO lmuTeparypoi npu [IPE3CHTALEH
HAMEUEHHBIX Pe3yJIbTaTOB podeccuoHaNbHOTO U [MOITOTOBKE K 3aHATHIM 8 cem. 1-10
ITUYHOTO Pa3BUTHUS 9 cem. 11-20.
B - meTonukamu pa3pabotku [OO0CHOBBIBACT 11elb U 337a9u [COOTBETCTBUE 3 — 3auér
LEJU U 33]1a4 IPOEKTa; [IPOEKTa, IPEICTABIISET [pe/ICTaBICHHON 8 cem. 1-25;
METOJIaMH OLIEHKH 000CHOBAHHYIO MPE3EHTALUIO |[MH(pOpMaIK MaTepuaiaMm |9 — 3K3aMeH
MOTPeOHOCTH B pecypcax, peanu3anuu COOCTBEHHOTO yaeOHOM JTUTEpaTyphl U 9 cem. 1 —45;
IPOJOJDKUTEIBHOCTH U [IPOEKTa CBEICHMSM U3 [13 — npakTHueckue
CTOUMOCTH NPOEKTA, H(OPMAaLIMOHHBIX PECYpPCOB[BaIaHUs
HaBbIKaMH paboTHI € HTEpHET; 8 cem. 1-2;
HOPMAaTHBHO-TIPABOBOM 000CHOBAaHHOCTH 9 cem. 3-4

JIOKYMEHTalUen

BBITIOJIHEHUS KEWICOB

1.2 Ikanbl OLICHUBAHUSA:
Texymuii KOHTPOJb YCHEBAEMOCTH M MPOMEXKYTOUYHAs aTTecTalus OCYIIECTBISETCS B paMKax
HAKOIUTENbHOM OaibHO-peiTHHrOBOM cuctemsl B 100-0anipHoi 1mikane:
sauem: 50-100 GamioB (3auer);
0-49 6ainoB (He3ayer).
oxzamen: 84-100 6a1oB (OIIEHKA KOTIUIHOY);
67-83 6amIoB (OIIEHKA «XOPOIIIOY);
50-66 6annoB (OIEeHKA «YAOBIECTBOPUTEIBHOY);

0-49 GanoB (OleHKa «HEYIOBIETBOPUTEIEHOY).

2 TunoBble KOHTPOJbHBIC 3aIaHUSl MM HHbIC MaTepHaJbl, HEOOXOAMMBIC [JIsi OLCHKH 3HAHWH,
YMEHHU#l, HABBIKOB M (WJIH) ONBITA JAeATEJNbHOCTH, XAPAaKTEPU3YIOIIUX 3Tanbl (POPMUPOBAHUSA
KOMIIeTEHIIUI B mpolecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpaMMbl

accoIMaIun.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

YIIPaBJICHUH IIPOCKTAMHU.

RRO©ooNA~WDN

Bonpocsl k 3a4éTy
1. TlonsTus npoexra u uctopus (GOPMUPOBAHUSI IPOEKTHOTO YIIPABJIECHUS U IPOEKTHBIX

OcobeHHOoCTH MPOEKTa Kak 00beKTa yrpasieHusi. OCOOEHHOCTH TPOCKT-MEHEHKMEHTA.
Hepapxus nenen nmpoexra.
YyacTHUKM NPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA.
®opmbl yrpaBieHUs: U 0codast pojib MPOEKT-MEHEKEPA.
Oransl MJIaHUPOBAHUS MPOEKTA.
WMHunmanus npoeKkTa: BXOAHBIE U BBIXOIHBIE JaHHBIE.
[IpuHtMnIBl GopMUPOBaHUS KOMaH/ IPOEKTOB.
BnusiHue opraHu3aliMOHHON KyJbTYpPhI Ha YIPABIEHUE IIPOEKTOM.
[IpuHMnIBl GOpMUPOBAHUS CAMOOOYUAIOIINXCS KOMAH]I.

Paborta ¢ ucrounnkamu uHpGopMaIus, XxapaKTepuCTUKa OCHOBHBIX HCTOYHUKOB HH(POPMALIUH.
Mertoibl TeHEpaU HICH.
Lenenonaranue u ero MeTobl. POpMyIHPOBKA MPOOIIEMBI.
Pazpa0oTka niaHa ynpaBiaeHHs IPOEKTOM.
VYcraB IpoeKTa, €ro CTpyKTypa U CoIepKaHue.
MOHUTOPHHT U ylpaBlieHUue pad0oTaMu MPOEKTA.
[IpyHIMIIBI ¥ 3Tanbl IPOBEAEHUS UHTEPBBIO.
VYnpasieHue BpeMeHeM IpoekTa. THIbI ceTeBbIX Ipa)MKOB U X Ha3HAUYEHUE B




21. Tlonatue pucka u Kiaccu(uKanus pucKOB MHHOBALIMOHHOTO IpoIlecca.

22. JIByX- U Tpex-TlapaMeTPpUIECKUE MOJICITH PHUCKA.

23. MeTozp!l ynpaBieHHs TPOSKTOM, CHUKAIOIIUE BEPOATHOCTh HEYIauM MTPOCKTA.

24. YcioBus MPUMEHEHUS pacYeTHBIX METOI0B OLICHKH PHCKA.

25. BapuaHThI penieHuid 0 OTHOIICHHIO K M3MEPEHHOMY YPOBHIO PHCKA IPH YIIPABICHUU
IPOEKTaMH.

Kpurepun oueHuBaHus:

50-100 GamnoB (3aueT) — MUHHMMAJIBHBIM KpPUTEPHEM SBISIETCS HAJMYUE TBEPIBIX 3HAHUH B 0OBEME
IPOHMICHHOTO Kypca B COOTBETCTBHHU C LENISAMH OOy4YEHUs, U3JI0KCHUE OTBETOB C OTJCIBHBIMU OIMIMOKAaMH,
YBEPEHHO HCIPABICHHBIMU IIOCJE JOMOJHHUTENBHBIX BONPOCOB; IPAaBUJIbHBIE B IIEJIOM JCHCTBUS I10
NPUMEHEHHIO 3HAaHUH Ha TPaKTHKE

0-49 OamnoB (He3aueT) — OTBETH HE CBS3aHbI C BONPOCAMH, HAJMYUE TPYOBIX OHIMOOK B OTBETE,
HETIOHWMaHHEe CYIIHOCTH H3JIaraéMoro BOIPOCA, HEYMEHHE IPUMEHATh 3HAaHHWA Ha IPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTH OTBETOB Ha JOMOIHUTEIBHBIC U HABOSIINE BOIIPOCHI».

Bomnpocs! Kk 3k3aMeHy
1. TlousaTus mpoekTa U UCTOpHs HOPMUPOBAHUS MPOSKTHOTO YIPABIEHHS U POSKTHBIX
accoIMaun.
OcoOeHHoCcTH TIpOeKTa Kak 00beKTa yrpasieHus. OCOOCHHOCTH MPOCKT-MEHEKMEHTA.
Hepapxusd nener npoexra.
Y4acTHUKH MTPOEKTa. 3aMHTEPECOBAHHBIC CTOPOHBI IIPOEKTA.
®opmbl yrnpaBieHus: U 0codast posib MPOEKT-MEHEKEPA.
DTansl IIaHKPOBAHUS TIPOCKTA.
WHuunuanus npoekTa: BXOAHbIE U BBIXOHbIE JTaHHbIE.
[TpuHIIMTIBL OPMHUPOBAHNS KOMAH] POEKTOB.
BnustHue opraHu3aioHHON KyJIbTYphI Ha yIIPaBJIE€HUE IPOEKTOM.
0. IpuHImne! popMUpOBaHUS caMOOOYIAIOIIIXCS KOMAH/I.
1. PaGota ¢ ncToyHMKaMu HHPOPMALKs, XapaKTEPUCTUKA OCHOBHBIX HCTOUHUKOB MH(OpMAIIHH.
12. Metobl reHepanuu UieH.
13. Llenenonaranue u ero MeTo . POpMyIMPOBKA MPOOIIEMBI.
14. Pa3paboTka miaHa ynpaBlieHUsI IPOEKTOM.
15. YcraB npoekTa, ero cTpykTypa U coJepkaHue.
16. MOHUTOPHHT 1 yIpaBlieHHe padoTaMu MPOEKTA.
17. ITpuHIUIBI ¥ TAMbI IPOBEACHUS UHTEPBBIO.
18. YnpaBnenue BpeMeHeM poeKTa. THITBI ceTeBBIX TpaUKOB M X HA3HAUYCHHE B
yIIpaBJIEHUH MTPOEKTAMH.
19. INonsATHE pHUCKa U KIacCU(UKAIISI PUCKOB HHHOBAIIMOHHOTO TTpoIiecca.
20. [IByx- u Tpex-niapaMeTpHUECKUE MOJIEIH PUCKA.
21. MeToap! ynpaBiIeHHs TPOSKTOM, CHHKAIOIIIUE BEPOSATHOCTh HEYIaUH MTPOCKTA.
22. Yci0oBUs IPUMEHEHUS PACUETHBIX METO/I0B OLIEHKH PUCKA.
23. BapuaHTBI peneHnid 10 OTHOIICHHUIO K N3MEPEHHOMY YPOBHIO PHCKA TP YIIPABICHUN
MPOEKTaMHU.
24. J1ekOMITO3UIIHS TTpoIiecca MPUHSITHS YIIPABIEHIECKOTO PEIICHHSI B YCIOBHAX PUCKA.
25. OueHka 5KOHOMUYecKoi 3(h(heKTHBHOCTH MHHOBALIMOHHOTO MPOEKTA.
26. OTiryrie KOMaH bl MPOEKTA OT APYTHUX KOMaH] OpTraHU3alii, pACCMAaTPUBAEMBIX B
MEHEKMEHTE.
27. Ilpuznaku 3¢ HEKTUBHON KOMaH/IBI.
28. CrneuunanbHble TpeOOBaHUS, IPEIbSBIIIEMbIC K KOMaHIE MIPOEKTa U K METOAAM YIIPaBICHUS €IO.
29. OnacHOCTH, KOTOpBIE XapaKTEePHBI JIJIs1 KOMaH] IPOSKTa.
30. [1aTh cTynenei pa3BuTUs (KU3HEHHOTO LIMKJIa) KOMAH/Ibl IIPOEKTA.
31. Henu u pOpMBI CTPYKTYpPH3AIMH TPOCKTA.
32. YpaBieHrue KOMMYHUKAIMSIMU TIPOSKTA.
33. YnpaBieHrue KOHTPaKTaMu IPOEKTA.

RRO©ONOO~WN



34. YnpaBneHue N3MEHEHUSIMH B IIPOEKTE.

35. Ctpykrypa pazouenus padora (CPP).

36. TunuuHble OIMMOKY TNIAHUPOBAHUS U UX TTOCIIEACTBUSI.

37. MapKeTHHT B IPOEKTHOH JeATEILHOCTH.

38. HeoOXoanMOCTh HCCIIEI0OBAHUS [IEICBON Ay TUTOPUU TIPOCKTA.

39. MapkeTuHT Ha Pa3HBIX CTaHUSIX )KU3HEHHOTO IUKJIA IIPOEKTA.

40. PecypcHoe miiaHUpOBaHHUE.

41. TTousTrie OU3HEC-MOJIENH.

42. JIeBATh OCHOBHBIX OJIOKOB OM3HEC-MOJIENH: LeJIeBasi ayAUTOPHUS KIMEHTOB KOMITAHUH, TPOAYKLHS,
cozfaromias J00aBIeHHYIO [IEHHOCTh, KaHAJIbI B3aUMO/ICHCTBHSI, OTHOIICHHS C KIIMEHTAaMH, BBIPYUKa,
pecypchl, OCHOBHBIE BUJIBI ACATEIBHOCTH U KOHTPAreHThI, HApTHEPHI, CTPYKTYpa 3aTpaT

43. XapakTepucTHKa ITPOrPaAMMHOTO OOeCTIeUeH s ISl YIPaBJICHUS U O(OPMIICHHUS ITPOCKTA.

44. TIpyHIHMITEL ¥ TpaBUIia 0(hOPMIICHUS MPE3EHTALUHU TPOEKTA.

45. XapakTepHucTHKa ITPOrPaMMHOTO 0OeCTIedeH s ISl IPE3CHTAINHU TTPOCKTA.

Kpurepun oueHuBanmsi:
. oneHka «oTHnyHO» (84-100 GayuioB) BBICTABIAETCS, €CIIM M3JIOKEHHBI MaTepuan (PaKTHUYeCKH
BEPEH, HAIMYUE TITyOOKMX MCUEPIBIBAIOIIUX 3HAHHM B 00BEME MPOMIEHHOW MPOrpaMMbl TUCIUILIMHBI B
COOTBETCTBMM C IIOCTaBJICHHBIMU IpPOrpaMMON Kypca LEIsIMU U 3aJadaMyd OOydyeHUs; MpaBUIIbHBIE,
yBEpEHHbIE [EHCTBUS IO MPUMEHEHHUIO TMOJTYYCHHBIX 3HAHMM Ha MPAKTHKE, TPAMOTHOE W JIOTHMYECKU
CTpOIIHOE H3JI0’)KEHHWE MaTepuajia IpU OTBETE, YCBOCHME OCHOBHOW M 3HAKOMCTBO C JOINOJIHUTEIBHOU
JIUTEpaTypoil;
. OIlICHKa Xopormio» (67-83 0auioB) - HaJIMYUE TBEPIBIX W OCTATOYHO MOJHBIX 3HAHWHA B OOBEME
MPOUJICHHONW MPOrpaMMbl JTUCHUIUIMHBI B COOTBETCTBHH C LIEJSMHU OOy4Y€HUs, MPaBUIbHBIE NEHCTBUS IO
IIPUMEHEHUIO 3HAHUI Ha MPAKTUKE, YETKOE U3JI0KEHUE MaTepuala, 10IyCKalTCs OT/AEIbHbIE JOTHYECKUE U
CTHJINCTUYECKHE TOTPEUIHOCTH, OOYYalOIIMHCS YCBOHWIJI OCHOBHYIO JIUTEPATypy, PEKOMEHIOBaHHYIO B
paboueii mporpaMMe JUCIUILINHBI,
. OLIEHKA «yJOBIETBOPUTENbHO» (50-66 GayioB) - HaJdMuYUe TBEPIBIX 3HAHUM B 00beMe MPOAEHHOTO
Kypca B COOTBETCTBUHU C LIENSIMU OOYYEHMsI, M3J0XKEHHE OTBETOB C OTAEJIbHBIMH OLIMOKAMH, YBEPEHHO
WCIIPABJIEHHBIMH IIOCJIE JIOIOJHUTEIBHBIX BOIPOCOB; IPABWIBHBIE B LEJIOM JAEHCTBUSA IO NMPUMEHEHHUIO
3HaHUH Ha NPAKTUKE;
. OlLIEHKa «HeynoBieTBOpuTenbHO» (0-49 OamoB) - OTBETH HE CBA3AaHBI C BOINPOCAMH, HAJIMUUE
rpyObIX omMOOK B OTBETE, HEITOHMMAHHUE CYIIHOCTH M3JIaraéMoro BOIIPOCa, HEYMEHUE NPUMEHSATh 3HAHUS
Ha MPAaKTUKE, HEYBEPEHHOCTb U HETOUYHOCTh OTBETOB Ha JIONIOJHUTENIBHBIE U HABOASAIIME BOIIPOCHI.

0-49 GamioB («HEYAOBIETBOPUTEIBHO») - OTBETHI HE CBA3aHbI C BONPOCAMH, HalU4ue TpyOBIX
oLIMOOK B KypcOBOW paboTe, HEMOHMMAaHKE CYIIHOCTH U3JIaraéMoro BOIpoca, HEyMEeHHe IPUMEHATh 3HaHUS
Ha MPAaKTHKE, HEYBEPEHHOCTb U HETOUYHOCTh OTBETOB Ha JIONIOJHUTENIBHBIE U HABOASAIIME BOIIPOCHI.

Onpoc
Mertobl reHepanuu Uaeu
CBs13b IpO0OJIEMBI U UJIEH TTPOEKTA
OcCHOBBI B3aUMOAECUCTBHSI BHYTPHU KOMaHbl IPOEKTA
Bubl KOMMyHUKaIMil BHYTpYU KOMaH/IbI IIPOEKTA
XapakTeprcTUKa OCHOBHBIX UICTOUHUKOB MH()OPMAIIHH.
Onpenenenre 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
KittoueBble MOHATHUS IPOEKTA
[lenenonaranue B NpOEKTHOW NEATEIBHOCTH
Heo6xoauMocTh MapKeTHHTa B IPOEKTHON AEATEIbHOCTH
0. IIpuHIMIBI TOATOTOBKH U MPOBEIEHHUS HHTEPBbIO
1. MeTtoabl UCClEIOBaHUS 1I€JIEBON ayIUTOPUHU
12. TunuyHble OMMOKY MJIAHUPOBAHUS
13. O630p nmporpaMMHOTO OOECTICUCHHUSI IJIs1 YIIPABJICHHS U O(DOPMIICHHUS TIPOSKTA
14. O630p nporpaMMHOT0 0OecTedeHus A MPE3EHTALNN TPOEKTA.

RRO©oOo~NoO~WNE



15. Cuctema cTUMYJIOB M MOTHBAILIMA KOMAaH/IbI.

Kpumepuu oyenusanus:. OOydaromuiics T0JKEH OTBETUTH Ha 5 BOIIPOCOB 3a cemecTp. Kaxplii oTBeT
OIICHUBAETCS MAaKCUMYyM B 3 OaJria.

- «3 GayTa» BBICTABISETCS O0YJAIOMIEMYCS, €CITU OH MEePEUYHCIISIET BCE CYIIECTBCHHBIC XapaKTEPUCTUKU
0003HAYEHHOTO B BOIIPOCE MIPEMETA U BO3MOKHBIC BAPUAHTHI TATbHEHINIETO Pa3BUTHS PEIICHUS ITPOOJIEMBI,
€CJIM 5TO BO3MOKHO.

- «1-2 Gayay, eciu CTYACHT PacKpbLI TOJIBKO YacTh OCHOBHBIX ITOJIOKEHHI BOIIPOCA, MPOIEMOHCTPUPOBAIT
HETOYHOCTH B MPEJICTABICHUIX O MPEAMETE BOIPOCca

- «0 OayIoB», €CIIM CTYIECHT HE MPOIEMOHCTPUPOBAI 3HAHUIA OCHOBHBIX MTOHITHMA, IPEICTaBICHUNA 00
M3y4aeMOM TIpeIMETeE.

TecThl
Bri6path o/iuH 13 IpeIoKEHHBIX BAPUAHTOB OTBETOB

1. Kakue pecypcsl He ucnonb3ytorcsi B MS Project:
a) TpynoBbie

0) MarepuanbHbIe

B) 3aTpaTHbIe

r) [IponsBoacTBeHHbIE

2. TpynoBbie pecypchl He BKIIFOUYAIOT:
a) JIroneit

0) U3nepxku

B) Marn

r) O6opynoBaHue

3. Kakoli mapaMeTp He OMKUCHIBAET TPYIOBBIE PECYPCHI:
a) U3nepxku

0) CranaapTHas cTaBKa

B) CTaBKa CBEpXypOUHBIX

r) 3aTparhl Ha UCIIOJIb30BAHUE

4. MakcuManbHOE KOJIMYECTBO €AUHUIL JOCTYITHOCTH YCTaHABIIMBACT:

a) MaKCUMaJllbHOE KOJMYECTBO pab0oYMX, JOCTYIHBIX /Ui BHITOTHEHHUS pa0dOT B JAHHOM MPOEKTE

0) MaKCHUMAaJIbHBIA TPOIEHT paboyero BPEMEHH, KOTOPOE PECypC MOXKET €KETHEBHO BBIICIATH IS
BBITIOTHEHUS padOT JAHHOTO MPOEKTa

5. MarepuanbHble pecypchl O3BOJSIOT MOIEIHPOBATH!
a) [lorpebHOCTH B MaTepuaiax U 3aTpaThl HA HUX

6) OnnaTy 3aKa34MKOB

B) OmaTy paboT 1Mo POEKTyY

6. [IpennazHaueHue 3aTpaTHOTO pecypcea:

a) Paccumtarh 3aTpaThl 1O MPOEKTY

0) CBs3aTh onpe/eICHHBIN TUIT 3aTPAT C OJTHON MJIM HECKOJIBKUMH 3a/1a4aMU
B) PaccunTath 3aTparhl Ha TPYIOBBIE PECYPCHI

7. Haznauenwust B MS Project ato:

a) CBsI3b KOHKPETHOM 33/1a4H C ¢ [UIUTSIbHOCTHIO

0) CBsI3b KOHKPETHOH 3a/1a4M C pECypCcaMu, BBIACICHHBIMHE IS €€ BBITIOJTHEHUS
B) CBSI3b MEX/IY 3a/1a4aMHU [IPOCKTa

I') CBSI3b MEXKY BEXaMH MPOCKTa

,Z[) CBA3b KOHerTHOI\/'I BCXH C peCypCaMu, BbBIACICHHBIMU JIS1 €€ BBIITOJIHCHUA



8. Tpyno3aTpaTsl paCCUMTHIBAIOTCS IO OpMYyIIe:

a) Tpynosarpatsl = nmuTenbHOCT / EMUHUIBI HAa3HAYCHHIA

0) Tpyno3arpatsl = ([JnmutenbHoCTh)2 X EXMHUITBI HA3HAYCHU I
B) Tpyno3arpatsl = {nutenbHocTh X ENMHUIIBI HA3HAYCHUM

9. lns 3aga4 ¢ GUKCUPOBAHHBIM 00BEMOM PECYPCOB HE CIIPABEJINBO:

a) [Ipu u3MeHeHnn Tpy03aTpar NepecUuThIBACTCS [UIUTEIBHOCTD, HO 00bEM PECYPCOB HE MEHSIETCS
6) Ilpu u3MeHeHnH TPyA03aTpaT U JUTUTEIBHOCTH OJJHOBPEMEHHO, 00HEM PECYpCOB HE MEHSETCS

B) [Ipn M3MEHEHUN JUIUTEIILHOCTH IIEPECYNTHIBAIOTCS TPYI03aTPaThl, HO 00bEM PECYpPCOB HE MEHSIETCS

10. s 3apa49 ¢ GUKCUPOBAHHOM JITMTEIIBHOCTHIO HE CIPABEIJIUBO:

a) [Ipu m3mMeHeHUN Tpya03aTpaT NePECUYUTHIBACTCS ITUTEIBHOCTH, HO 00BEM PECYPCOB HE MEHSIETCS
0) [Ipu u3mMeHeHuu Tpya03aTpar U JJIMTSIBHOCTH OJTHOBPEMEHHO, 00BEM PECYPCOB HE MEHSIETCS

B) [Ipu u3smenennn oobemMa paboT EPECUUTHIBACTCS 00HEM PECYPCOB

11. Jlns 3aga4d ¢ PUKCHPOBAHHBIME TPYJ03aTpaTaMU HE CIIPABEIIUBO:

a) [Ipu u3meHeHnn oobeMa padoT MepecUnTHIBACTCS JUIUTEIHLHOCTh

0) [Ipu U3MEHEHUH JUTUTEIIFHOCTH TICPECYUTHIBACTCSI 00BEM PECYPCOB

B) [Ipu u3MeHeHUn AIUTENBHOCTH U 00beMa PecypcoB TPY103aTPAThl HE MEHSIOTCS

12. Tlocne kakoro Ha3Ha4YE€HUE IPOUCXOAUT BhIYMCICHHE 3aTpaT B MS Project:
a) [locne kaxnoro

0) [Tocne mocneanero

B) Ilocne nepBoro

r) BeibupaeTcst B pydHOM pexume

13. JIns Ha3HAUYEHUS MaTEepHUATbHBIX PECYPCOB HEOOXOAMMO BBECTH:

a) Tonpko oOIee KOTMIECTBO MaTEPUATIBLHOTO pecypca, HEOOXO0IMMOTO TS 3a7a41 B IIEJIOM

0) TompKO CKOPOCTH €ro MOTpedIeHUs B 3aJaHHBI BPEMEHHOI HHTEpBA

B) OO0miee KOJMYECTBO MaTEPHUALHOTO pecypca, HEOOXOAMMOTO ISl 3a7a4d B IIEJIOM M CKOPOCTh €ro
noTpebeHus B 3aJaHHBI BPEMEHHON HHTEpBa

r) OOmiee KOJIMYECTBO MATEpUATIBLHOTO pecypca, HEOOXOJUMOTOo ISl 33Ja4d B IIEJIOM WM CKOPOCTh €ro
noTpebieHus B 3aJaHHBI BPEMEHHON HHTEpBa

14. ba3oBblif 1an oOpasyercs:

a) CaMOCTOSITEIIbHO

0) U3 axTuueckoro miana

B) Texymero miana

r) Kak pa3sHocTh Mexy (pakTHYeCKHM U TeKYIIUM TUIAHOM

15. Jlns ycTpaHeHUs HapyLIEHUs CPbIBA JUPEKTUBHBIX CPOKOB HE MTOJXO/IHNT:
a) [lepecMoTpeTh NIUTEIBHOCTH W/WIIN HA3HAYEHUS PECYPCOB Ha 3a/1a4ax

6) IlepecMOTpeTh XapaKTEPUCTUKU CYMMAapHBIX 3a/1aua / 3TaroB

B) [lepecMoTpeTh IUPEKTUBHBIE CPOKU

16. Microsoft Project 2010 onpenensier He-KpUTHUECKUM MYTh, KaK:

a) CoBokymHOCTh 100% BBIMOTHEHHBIX 3a/1a4 U 33]1a4 UMEIOIIUX PE3EPBBI 10 BPEeMEHHU
6) CoBokynHOCTh 100% BBIMTOJIHEHHBIX 3a7a4

B) 3aa4 HMEIOILIUX PE3EPBBI 110 BPEMEHU

17. B kononke «OTkinoHeHHE» (Tpu BhIOOpE mpeacTtaBieHus «/{uarpamma I'anTa» u Tabaumbl «3aTpaThD»)
oTroOpakaeTcsl 3HaU€HUE Pa3HUIIBI 3aTPaT MEX1y KOJOHKaMU:

a) «PuKkcupoBaHHbIE 3aTpaTh» U «ba3zoBble 3aTpaTh»

0) «3arpatbi» u «ba3oBble 3aTpaTHI»



B) «PUKCHPOBAHHBIE 3aTPATHI» U «3aTPaThD»

18. Ileperpysxennsie pecypcsl B MS Project:
a) Beienstorcest KpacHBIM [IBETOM M MHMKATOPOM KPAcCHBII YeI0BeYCK
0) He BeInensitores

19. PecypcHoe BbIpaBHUBAHHUE JIOCTYITHO ISl PECYPCOB:
a) M3nepxex

6) MarepuanbHbIX

B) TpymoBbIX

20. CrienmanbHO, 7151 peCypCHOTO BbIPABHUBAHUS CIY>KUT IPECTaBICHUE:
a) CereBoii rpaduk

0) ®opma 3amau

B) ®opMa pecypcoB

r) [InanupoBmuk rpymnmn

21. Kakoe mose He SBISETCS HACTPauBaeMbIM:
a) bazoBast nmuTeNHHOCTD

0) 3atpatsl

B) Koa cTpykTypbl

r) Hauamno

n) Texct

22. OCHOBHBIMHU COCTABJISIOIIMMH MPOIIECCA YIIPABICHUS PUCKOM HE SIBIIICTCS:
a) BblsiBIIeHNE HCTOYHUKOB PUCKA;

0) AHalM3 U OlLIEHKA PUCKa;

B) Omnpenienenue peakiiuy Ha pUCK;

r) [lnanupoBanme pacXxoa0B B UpEe3BBIYAHBIX OOCTOSTENBCTBAX;

1) Co3naHue pe3epBOB Ha ciydail Ype3BbIUaiiHbIX 00CTOSATENBCTB

e) CereBoe IIaHUPOBAHKE

23. Yto He ABNSAETCS BAPUAHTOM PEAKIIUU HA PUCK:
a) CHIDKEHUE WM COXPaHEHHE PHUCKa

0) [Tepeanpecarus prcka

B) CTpyKkTypa pa3zdouenus paboT Mo Tanam

r) Yyactue B puckax

24. CokpaiiieHue BpeMeHH paboThI Ha/l MPOEKTOM JOCTUTAETCS:

a) COKpAIllEHUEM OJIHOTO MM OOJIBIIEro KOJMUYECTBa AeHCTBUH (onepannii) Ha KpUTUIECKOM ITyTH

0) COKpaleHUEeM OJAHOTO I OOJIBIIETr0 KOJMYECTBA TPOU3BOJIBHBIX JAEUCTBUM (Orepaluii) mpoeKTa
B) COKpAII[EHHEM OJTHOTO MJIM OOJIBIIEr0 KOJIMYECTBA IeHCTBUI (oneparuii) Ha He-KpUTUYECKOM ITyTH

25. BenuunHa ¥ KOJIMYECTBO PE3EPBOB Ha CIIydail HENPEIBUICHHBIX OOCTOSTEILCTB HE 3aBUCST OT:
a) "HOBHU3HBI" MPOEKTa

0) HETOUHOCTH B OLICHKaX BPEMEHH U 3aTpaT

B) TEXHUYECKHUX MTPOOIEM

I) pa3Mepa OroKeTa mpoeKTa

1) HeOOMBIIMX U3MEHEHUH B MacITabe

€) HempeABUICHHBIX TPOOIeM

Kpumepuu oyenusanus: 25— 6amipHas mIkaa 3a CEMeCTp.
- «25 6ayIoB» BBICTaBIIAETCS 00yUaroleMycs, €ClIi OH OTBeTUJI paBuiibHO Ha 100-85% 3amanuii TecTa;
- «19 — 24 6annoBy - ecau o0yJarommiics OTBETHI Ha 84-69 % 3amaHuii TecTa;



- «13 — 18 6anmnoBy - ecnu oOyvaromumiics oTBeTHI Ha 68-50% 3amanuii TecTa,
- «0 — 12 GamnoBy - ecnu oOydJaronuiics oTBETHUI MeHee ueM Ha 50% 3amanuii Tecra.

HpaKTI/I‘IGCKI/Ie 3aJaHusA

IIpakTuyeckoe 3axanue Ne 1
NunuupoBatTh IPOEKT:
— 9eTKO COPMYITUPOBATH IEIH TPOCKTA;
— ONPEACIIUTh KOMY OH HY>KEH - KTO 3aKa34MK IIPOEKTa, KypaTop MPOEKTa, ONPEAECTUTh BCEX OCHOBHBIX
3aMHTEPECOBAHHBIX JIULI;
- ONPENICTUTD 1EIEBYIO AYJUTOPHUIO MPOECKTA;
- IPUMEHUTH OJMH U3 METOJIOB TeHEPAINK HJISH IS PEBAPUTEIHLHOTO ONPEISIICHUS TPOOJIeM U CTIOCOO0B
pELICHHI TPOCKTA;
— Ha3HAYUTh PYKOBOJHUTEIIS IPOCKTA

IIpakTHyeckoe 3aganue Ne 2

2. CrimaHupoBaTh NPOEKT:

— JIEKOMITO3UPOBATH LIEJIN Ha PE3YNbTaThl, KOTOPbIE HEOOXOAUMO MOJIYYUTh U PabOThI, KOTOPbIE HYKHO AJIs
3TOT'O BBIIIOJHUTB;

— OIIPEETUTh TPEOOBAaHUS K PE3yJbTaTaM IPOEKTa;

— OIpeAeTUTh He0OXO0AUMBIE PECYPCHI /IS BHIIOJIHEHUS padoT (JI10A1, 000pYyAOBaHUE, MAaTEPHAIIb), UX
CTOMMOCTb U UCTOUHUK IIPUOOPETEHUS;

— YCTaHOBHTD CBSI3U MEXK/Y pabOTaMM U UX AJIUTEIbHOCTb, Pa30UTh pabOThI HA JIOTHYECKUE FTallbl, CO3/aTh
0a30BbIii TUTaH BBIITOJHEHUS IPOCKTA;

— OIIPENEIUTh PUCKU IIPOEKTA;

— OCHOBBIBAsICh Ha UMEIOLIEICS MHPOPMAIK ONPENEIUTh 001U 0a30BbIi OIO0JIKET;

— c(hopMupOBaTH MPOEKTHYIO TPYIIITY, PACIPEAEIUTh OTBETCTBEHHOCTh CPE/IU €€ WICHOB;

— OIIpPENIENNTh, KaK OyleT MPOUCXOIUTh 0OMEH HH(pOpMalLMel B TPOEKTE; — TI0TOBOPUTHCS, UTO JI€1aTh, €CIIU
YTO-TO MEHSETCS.

IIpakTnyeckoe 3aganue Ne 3

3.IIpoBecTr MapKETHHIOBBIE UCCIIEOBAHUS IPOCKTA:

- UCXOJIS U3 ONPEeNIEHHON LIeJIeBON ayTUTOPUU COOpaTh CTATUCTUKY, IPOBECTH OJANH U3 METO/I0B
uccnenoBanus L{A (onpoc. IHTepBBIO, aHKETUPOBaHUE U T.11.);

- IPOAHAJIN3UPOBAThH MOJIyYEHHBIE PE3YIbTATHI;

- c¢(opMyIHPOBATh MAPKETUHTOBBIE MEPOIIPHUSATHUSI.

IIpakTnueckoe 3aganue Ne 4
4.3aBepuieHue MPOEKTa:
- 000cHOBaTh (P (PEKTUBHOCTH MPOEKTA;
- 0OpMUTH IPOEKT B €AMHBIN JTOKYMEHT;
- MOJITOTOBUTH MPE3EHTALIMIO JJIs 3AIUTHI TPOEKTa

Kpumepuu oyenusanus: 40 — GampHas mikaia 3a ceMecTp. Kaxplii oTBET orieHnBaeTcsi MakcuMyM B 10
0aJIoB.

- «17-20 6anoBy BBICTABIISIETCS 00YUAIOMIEMYCSI, €CITH OH TIEPEUYHCIISIET BCE CYIIECTBEHHBIC XapaKTePUCTUKU
0003HAYEHHOTO B BOIIPOCE MPEMETA U BO3MOKHBIC BAPUAHTHI TATLHEHIIIETO Pa3BUTHS PEIICHUS IPOOJIEMBI,
€CITU 3TO BO3MOXKHO;

- «8-6 6ayoBY, €M CTYACHT PACKPBUI TOJIBKO YacTh OCHOBHBIX IMOJIOKEHUN BOTIPOCA, MTPOJIEMOHCTPUPOBAIT
HETOYHOCTD B MPEJICTABICHUSIX O MPEIMETE BOMPOCa;

- «3-7 Gannay, eciu CTyJeHT 0003HAUMI OOIIYIO TPAEKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh



OCHOBHBIC KOMITIOHCHTHI,
- «0-2 Ganmay, ecu CTYIEHT HE TPOJIEMOHCTPUPOBAJ 3HAHUM OCHOBHBIX IMOHSATHMN, TIPEACTABICHHUN 00
M3y4aeMOM IIpeIMETe.

Tembl pedepaToB ¢ npe3eHTanuen

. CoBpeMeHHbIE OIXObI K ONPEECIICHUIO IIPOEKT.

. OYHKIMH U TIOJICUCTEMBI YIIPaBICHUS IPOCKTAMH.

. OcoOGEeHHOCTH TIITAHUPOBAHUS TIPOEKTA.

. CtpykTypu3anus >KM3HEHHOTO IIUKJIa MPOEKTa.

. DTansl NpoeKTa pa3paboTKH HOBOTO U3/IEIHSI.

. DTarbl UHBECTUIIMOHHOTO MPOEKTA.

. OcobeHHOCTH yIpaBIeHHsI HHHOBALMOHHBIMU TPOEKTAMHU.

. Bmusinue cTpykTyphl Ha mpoliecc ynpaBieHUs MPOSKTOM.

. OpranuzannoHHast CTpyKTypa IPOEKTHO-OPUEHTUPOBAHHOW KOMIIAaHUH.
1. Ocduc ynpaBieHHs IPOSKTaAMH.

11. ®yHK1IMM IPOEKTHOTO KOMHUTETA

12. KoMnbIoTepHBIE TEXHOJIOTUH YIIPABICHUS TPOEKTAMHU.

13. Haubonee pacipocTpaHeHHBIE CHCTEMBI YIIPABICHHS TPOSKTAMH:
14. BBoj 3amau npoekra.

15. Bug nuarpammel ["anTta, kaneHaaps.

16. Opranu3anus 3TanoB 3ajad.

17. 3aganue kpalilHUX CPOKOB U OTpaHUYEHUH.

18. IlnanupoBaHue pecypcoB U Ha3HAUCHUE UX 33]ja4aM.

19. Yopasnenue 3arpaTaMu IpOEKTa.

20. 3aBepieHUE NPOEKTA.

O 0 I N DN W~

Kpumepuu oyenusanus: 20 — 6amnbHas mkana 3a cemectp. Kaxpsiit pedepar onenuBaercss makcumym B 10
0asoB.

- «8 — 10 GannoB» BeICTaBiIAETCS O0yYaroIEeMycs, €ClIi OH BBIIOJIHUI BCe TpeOOBaHUs, cojepiKaliecs B
METOAMYECKUX YKA3aHUSAX;

- «5 — 7 6amioB» ecnu pedepar He COAEPKUT COOCTBEHHBIE B3IJIs/IbI 0Oydarouierocs Ha npoOaeMy U ero
JOKJIaJ] HE COJIEPXKUT IPE3CHTAIINY;

- «2 — 4 Gamna» ecnu pedepaT HE COJIEPKUT COOCTBEHHBIE B3IJIAABI 0Oydarollerocs Ha MpolieMy, €ro
TOKJIa/T HE COJIEPKUT MPE3CHTAIUH, TPUBOINUTCS TOJIBKO OJJHA TOYKA 3PEHUS Ha IPpoOIeMy;

- «0 — 1 6amn» ecau pedepar He COAECPKUT COOCTBEHHBIE B3IVl OOyYarolIerocs Ha MpolieMy, ero
JOKJIa/T HEe COJIEPIKUT TPE3EHTAINHN, IPUBOJUTCS TOJIBKO OJHA TOYKA 3pEHHs Ha MPOOIEeMy, CYTh IPOOIEMBI
packpeITa HE MOTHOCTBIO.

3 MeToanueckne MaTepuaibl, onpeae/siiouye Npoue1ypbl OlleHUBAHUA 3HAHWI, YMEHHN i, HABbIKOB U
(nJIM) oNbITA 1EATEIbHOCTH, XaPpAKTEPU3YOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIM

[Tpoueaypsl OLIEHHBAaHUS BKJIIOYAIOT B ¢€0sl TEKYLIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmidi KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCA C MCIOJIb30BAaHUEM OLIEHOYHBIX CPEICTB,
MIPEJICTABICHHBIX B M. 2 JaHHOTO MPUJIOXKEHUsS. Pe3ynbTaThl TEKYIIEro KOHTPOJISI TOBOISATCS A0 CBEICHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLlUH.

IIpome:xyTouHasi aTrrecTanusi NPOBOIUTCS B (QopMme 3ayeTa M IK3aMeHa. ODK3aMeH M 3a4éT
IIPOBOASATCS 110 PACIUCAaHUIO IPOMEKYTOUYHONW aTTECTAlMM B MUCbMEHHOM BHJie. KonmdecTBo BONpocoB B
9K3aMEHAllMOHHOM U 3a4€THOM 3ajaHusix — 2.  [IpoBepka OTBETOB U OOBSABICHHE pPE3YJIbTATOB
IIPOU3BOJUTCS B JI€Hb 3K3aMeHa W 3auéra. Pe3ynpTaThl aTrTecTallMiM 3aHOCSTCS B 3K3aMEHAIL[MOHHYIO
BEJIOMOCTh U 3a4ETHYK) KHMKKY CTylneHTa. CTyAeHThI, HE MPOLIECANINE IMPOMEXYTOYHYIO ATTECTALUIO 10
rpaduKy CECCHHU, TOJKHBI IMKBUUPOBATH 33J0JDKCHHOCTh B YCTAHOBJICHHOM IOPSIIIKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS IO OCBOEHUIO JUCHUITJIMHBI

Y4ueOHBIM IIaHOM npeaAyCMOTPEHBI CICAYIOIIUEC BHUIbI 3aHSATHI:
- IPAKTUYCCKUEC 3aHATUA.

B xone mpakTHUeCKUX 3aHATUI 3aKpeIUIIIOTCS 3HAHUS CTYAEHTOB IO pAY TEOPETHUYECKHX
BonpocoB. IloaroroBka K MNpPakTUYECKOMY 3aHATUI0 HAYMHACTCS C TIIATEIBHOTO O3HAKOMJIEHHS C
YCIOBUSIMU TPEACTOSIIEH paboThl, T.e. ¢ oOpallleHHs K IUIaHaM IMPAKTUYECKUX 3aHITUH, 03HAKOMJIEHHIO.
OnpenenuBIINCH ¢ MPOOIEMOM, cleayeT o0paTUThCS K pPeKOMEeHyeMoi nureparype. [Ipu moaroroske k
IPAKTUYECKUM 3aHATUSAM KaXIbIi CTYJIEHT JOJDKEH MOATOTOBUTH OTBETHI HAa BCE BOIPOCHI IO M3ydaeMOH
teme. Ilo cormacoBanmio ¢ TmpemogaBareNeM CTYIEHT MOXET MOJArOTOBUTH pedepar. B mpormecce
IOJArOTOBKM K IIPAKTUYECKUM 3aHATUAM CTYAEHTBl  MOTYT  BOCIOJB30BAaThCS  KOHCYJbTALMSIMU
IpenojaBaTes.

Bomnpocskl, He paccMOTpeHHbIE Ha MPAKTUUECKUX 3aHATHUSAX, TOJKHBI OBITh M3Yy4€HBl CTYIEHTaMH B
XOZIe CaMOCTOATENbHOW paboTel. KOHTpoIb caMOCTOSTEN HOW pPa0OTBI CTYAGHTOB HaJA  y4eOHOM
IIPOrpaMMOil Kypca OCYILIECTBISIETCS B XOJI€ 3aHSATHH METOJOM OIpOca U IMOCPEACTBOM TECTHPOBAHUS.
B xome camocToATenbHOM pabOThl KaXAbl CTYAEHT OO0sf3aH [pPOYUTaTh OCHOBHYIO U IO
BO3MOKHOCTH JIONOJHUTENbHYIO JUTEPATypy MO H3y4aeMoil Teme.

CamocrosTenbHass paboTa MPOBOAUTCA C LEIbI0 YINIYOJIEHUs 3HAHUW 1O AUCUMILIMHE U
[IpeyCMaTpUBACT:

- U3y4YEHHE OT/AEIbHBIX Pa3/IeJIOB TEM AUCLUILINHBL

- YTEHUE CTYJEHTaMHU PEKOMEHI0BaHHOMU JINTEPATyphl U YCBOEHHE TEOPETUUECKOTO MaTepuasa
JTUCLUILINHBL;

- IOJITOTOBKY K ITPAKTUYECKUM 3aHITUAM;

- paboty ¢ lHTepHET-UCTOYHUKAMU, 0a3aMU JaHHBIX;

- IOJITOTOBKY K Pa3JIn4HbIM (hopMaM KOHTPOJIS.

JUIg MOATOTOBKM K 3aHATUSAM, TEKYIIEMY KOHTPOJIK M NPOMEKYTOYHOW aTTeCTalMd CTYIEHTHI
MOTYT BOCIIOJIb30BaThCsl JIEKTPOHHO-OUOIMOTEUHBIMU cCcTeMaMu. Takke oOydaroluecss MOryT B34Tb Ha
JIOM HEOOXOIMMYIO JIUTepaTypy Ha aOOHEMEHTE YHUBEPCUTETCKON OMOIMOTEKM MM BOCIOJIB30BaThCS
YUTAJIBHBIMU 3aJIaMU.
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