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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 15 4/6
Bup 3anaruit vy | PO | VI PII
Jlexnun 4 4 4 4
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 8 8 8 8
KonTtaktHas padota 8 8 8 8
Cawm. pabora 127 | 127 | 127 | 127
Yacsl Ha KOHTPOIb 9 9 9 9
Hroro 144|144 | 144 | 144

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(u): K.3.H., AoleHT, JlJobaxuna H.A.;k.3.H., nouent, [lorocsH P.P.

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBanne 6a30BBIX MPOGECCHOHATBHBIX U CHEIHAIBHBIX KOMIETCHIINH 00yJarONIUXCs MO OCYIIECTBICHUIO MTPOEKTHOMH
JEeSITeIbHOCTH, ONPEIENICHUIO CTPYKTYPhl U COAEPIKaHUsI MPOEKTa, a TaKkKe M3yYeHHE COBPEMEHHBIX TEXHOJOTHH B o0iacTu
MIPOEKTHOT'O YIIPABJICHUS.

2. TPEBOBAHMA K PE3YJIBTATAM OCBOEHUA JUCIHUIIJINHBI

YK-2. CnocoleH omnpeaeisiTb Kpyr 3aja4 B paMKax MOCTABJIEHHON 1elH U BbIOUPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHM,
HCXO0/Is1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OrPaHMYeHH

YK-3. Cnocoben OCYyIIECTBJIATH COMAJIBHOE B3aUMOeCTBHE U peajin30BbIBATH CBOIO POJIb B KOMaH/1€

B pe3yjabTare 0CBOCHHUS JUCHUIIJIMHBI oﬁyqamumﬁcst JOJIZKCH:

3HaTh:

CHCTEMy MEHEPKMEHTa IIPOSKTHOH JeATeNbHOCTH, BKJIIOYAs IIPOIECCHI, OPICTPYKTYpPHl, OCOOCHHOCTH YNPABICHUS KOMaHIaMH
MPOEKTOB, BKJIOYasi KOMAHAHBIE POJIM W TEXHOJIOTMH COIMAJbHOTO B3aUMOACHCTBHS, NPUHLUIBI YHOPABICHUS MPOEKTHOH
JIeSITETIbHOCTBIO (COOTHECeHO ¢ MHaukatopoM YK-3.1), cTtaHmapThl M NpaBOBble HOPMBI, KOTOpble UMEIOT OTHOLIEHHE K MPOEKTHOMH
JeITENFHOCTH, [N CO3aHMS U peasi3aiiyl IPOEKTOB, a TAKXKe ONTHMAIBHbIE CIIOCOOBI X JOCTIKEHHUS (COOTHECEHO C HHIMKATOPOM
VYK-2.1)

Ymerb:

HCTIONB30BATh M NPUMCHATh TEXHOJOTHH NPOCKTHON AEATEIHHOCTH, pa3padaTeiBaTh MPOEKTHI M MPOTPAMMBI B YCIIOBHSIX KOMAaHIHOH
paboThI (cooTHECEHO ¢ MHANKAaTOpoM YK-3.2) ,

OPHUCHTHPOBATHCSI B HAIMOHAIBHBIX M MEXKAYHapOIHBIX CTaHIAPTaxX IPOCKTHOW IEATENbHOCTH, ONpPENeINSATh IENW NPOeKTa U
OCYIIECTBIATh NX JIEKOMITO3HITHIO C YIETOM JICHCTBYIOIINX CTaHJAPTOB, PECYPCOB, OTPaHUUYCHUH (COOTHECEHO ¢ MHANKatopoM YK-2.2)

Baanern:

CO3JIaHMs MPOEKTOB W MPOrPaMM B paMKax COIMATHLHOTO B3aMMOJCHCTBUS M CBOCH pONM B KOMaHJE (COOTHECEHO C MHIUKATOPOM
YK-3.3),

HABBIKAMHU OIICHKH J(P(PEKTHBHOCTH MPOCKTHON NCSATENFHOCTH U OMPEICICHUS OCHOBHBIX METPHK MPOCKTa HCXOMAS M3 UMCIOLIMXCS
peCypcoB H orpaHHueHuH (cooTHECEHO ¢ nHANKaropom YK-2.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Pazngen 1. TeopeTmco-npaKanecxne OCHOBBI l'lpOGKTHOﬁ ACATCIbHOCTH

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofep:KaHue

Tema 1.1 "OcuoBbl mpoekTHOW nearenbHOCTH". IloHATHE «IPOEKTY.
IIpusHaku mpoekTta W BuAbl HpoekToB. [Ipoektsl B Typusme. IloHsTue
«ymnpaBienue npoekramm». O030p MEXIYHApPOAHBIX W HALMOHAIBHBIX YK-2
yHp P P yHap JIeKIMOHHBIE 3aHATHS 7 2
CTaHJApPTOB 110 YNpPaBIEHUIO Hpoekramu. OyHKIUM  YHpaBICHUS YK-3
mpoeKkTaMu. MeToAbl ympaBlieHUS MPOEKTaMH. TeXHONIOTUH MPOEKTHOU

JACATCIIBHOCTH.

1.1

Tema 1.1 "OcnoBbel mnpoekTHOW  nearensHOocTH".  ConepkaHue
MEXTyHAPOJHBIX U HALIMOHAJBHBIX CTAHJAPTOB MPOCKTHOM ACATEIBHOCTH.
Crangapter Project Management Institute (PMI). Cranmaptst International
Project Management Association (IPMA). Cranmaptet The Office of
Government Commerce (OGC). Cranmaptel Association for Project

. . CamocTosTeNnbHas VK-2
1.2 |Management (APM). Cranmaptel Project Management Association of 6 7 12 VK-3
Japan (PMAJ). Crangaptst Global Alliance for Project Performance pabora
Standards ~ (GAPPS).  Crangapter  International Standartization
Organization (ISO). HopmaruBHO-mMeTommdeckast mpaBoBas  0Oasa
npoektHoi gearensHOocTH B P® m PO. IloaroroBka mokmamoB c
ucnoab3oBanuem LibreOffice

Tema 1.2 "IloHsATHE W NPUHLUNBI TUOKOTO YNPAaBJICHUS HPOEKTaMH'.
Mopenu peanuzanuy H3MEHCHWH B opranmsanumu. Komanna mpoekra B|  CaMocTosTelbHas VK-2
typuctnyeckoit cdepe. [punmunsr Agile PM. Ponu 1 0TBETCTBEHHOCTb. pabora VK-3
Ipouecce! u npoaykTsl. [IpakTuku Agile B mpOeKTHOM yIpaBlIeHUH.

1.3

Tema 1.3 "Ynpasnenue komannoii nmpoekra" [Togbop u orbop nepcoHana B
MPOEKTHI. MeTo/bl OpraHu3aiy paboThl KOMaH/bI ipoekta. Marpuunast u|  CaMocTosTenbHast VK-2
MPOCKTHAsE OpPTaHM3allMOHHBIE CTPYKTYpPBl YIpaBICHHS. YIpaBIcHHE pabora VK-3
KOH(GIMKTaMU B TPOCKTHON IEATETBHOCTH.

1.4

Tema 1.4 "Pa3paboTka koHuenuuu ympapieHus mnpoekrom". KoHuenuuun
YIpPaBICHUS TMPOCKTOM: BHUJbI, (PYHKIHUH, HHCTPYMEHTBI COCTABIICHHSL.
1.5 | Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumymecrBa u
OTpaHMYCHUS  KOHLEMIMHA  yOpaBieHHs mpoekramu. [Ipe3eHTanus
nokianoB ¢ npumeHennem LibreOffice

[Ipaxtuyeckue VK-2
3aHATHUS VK-3




Tema 1.4 "Pa3pabotka koHuenuuu ymnpapiaeHusi npoekrom". Konmenmuu
MPaBJICHHUS TMPOEKTOM: BHJIbI HKI[HM, WHCTPYMEHTHI COCTABJICHHS.

yup P HEL, .(by KILTH, py CamocTosTenpHast VK-2
1.6 |Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. Ilpeumymecta n aGora 7 16 VK3
OTpaHMYCHUS KOHICTIUH yNpaBieHus npoekramu. [1oaroToBka goKmamzoB p

¢ npumenenneM LibreOffice

Tema 1.5 "Cocrapusiomue NPOEKTHOTO ympaBieHus." VYmpapieHue
COJIEpIKaHUEM IIPOEKTa. YIIpaBlIeHHE BpeMeHeM. YIIPaBJIeHUE CTOMMOCTBIO
MpoeKTa. MEHEMKMEHT KauecTBa IIpOeKTa. YmpapieHue 3akynkamu u| CamocrosiTenbHas YK-2
TTOCTaBKaMH. Vopaenenne — pecypcamu MIPOEKTA. VYupapnenue pabora VK-3
YeJIOBEYECKUMHU PeCypcaMM MPOEKTa. YIPaBJICHUE PUCKAMH. YIpaBiIeHHE
3anacaMy. YrpasieHne HHopMaIeil 1 KOMMYHHUKALMSIMU TTPOCKTa.

Paznen 2. HpaKanecxne ACIICKTbI OLICHKHU l'lpOEKTHOﬁ ACATECIbHOCTH

Buj 3ansiTus / Cemectp /| KoamuectBo

pa6otsl / popma ITA Kypc 4acoB Komnerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe codepKaHue

Tema 2.1 "Metpuku npoekra" OuHAHCOBbIC U HE(DUHAHCOBBIE METPUKH

npoekra. [wunores3pl, mpaBuna QopmyaupoBanus runore3. CrocoOb VK-2
JIeKIIMOHHBIE 3aHATHSA 7 2

MPOBEPKH TUIIOTE3. YHUBEPCAIBHBIE METPUKU MPOEKTOB (PacXoibl, CPOKH, YK-3

0XBaT). MeTpHUKH IPOEKTOB B TypHU3ME.

2.1

Tema 2.1 "Merpuku npoekra" ®uHaHCOBbIC W HE(UHAHCOBBIE METPUKH
mpoekta. [umore3sl, mnpaBuiaa QopmynupoBanus rumore3. CrocoOb CamocTosTenpHast VK-2
HPOBEPKH TUIIOTE3. YHUBEPCAIbHbIE METPUKH NIPOEKTOB (PACXObI, CPOKH, pabora YK-3
OXBAT).
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Tema 2.2 «IIpouenypsl 1 HICTOYHHKN (QUHAHCUPOBAHUS TIPOSKTOB

AHanu3 TOTpeOHOCTM B HHBECTUIMOHHBIX pecypcax. CyOBeKTBI H
O00BEKThl MHBECTHLHMOHHOH aesTenbHOCTH. OCOOEHHOCTH NpPHBIICYEHUS
(HUHAHCOBBIX pecypcoB. McTouHNKM (QUHAHCHPOBAHUS: TOCYNApCTBEHHOE CaMoCTosTeIbHAS VK2
2.3 | punancupoBanue, akunoHepHOE (PUHAHCUPOBAHKE, OAHKOBCKUE KPEIUTHI, 7 14
BeHUypHOe (MHAHCUPOBAaHUE, JHU3MHI, CMENIaHHOE (UHAHCHPOBAHME, padora VK3
kpayndaiinaunr, OusHec-aHrensl U Ap. MX npeuMyiiecTBa U HEAOCTAaTKH.
Hndpactpykrypa HHBECTHIIMOHHOH HOIJCPKKI IPOCKTHOM
JESTENbHOCTH.

Tema 2.3 "Meronsl JeHEXKHOH OUEHKH 3(GHEKTUBHOCTH IMPOEKTOB".
@dunaHcoBble Kpurepuu. IIpou3BoACTBEHHBbIE KpuTepuu. BHemnue u
SKOHOMHYECKHE KPUTEPHH. Bpemennas CTOMMOCTB JICHET. IMpaxriyeckue 5 VK-2
JuckontupoBanue. Yucras TeKyIas CTOMMOCTh, HHIEKC PEHTA0CIbHOCTH, 3aHATHUS VK-3
BHYTPEHHsAS HOpMa JIOXOJAHOCTH, CPOK OKYyINaeMOCTH WHBECTHIMH.
Metozp! aHanu3a 1 oTbopa npoekTos B npuioxkenusx LibreOffice.
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Tema 2.3 "Metomsl [ACHEXKHOH OLECHKH 3()GMEKTUBHOCTH IIPOEKTOB".
OunaHncoBble KpUTepHH. [IpOW3BOACTBEHHBIE KpPUTEPHH. BHemHHe u
SKOHOMUYECKHUE KPUTEPHH. Bpemennas CTOUMOCTD JIeHeT. CamocTosiTenbHas VK-2
JuckontupoBanue. Yucras TeKylas CTOUMOCTb, HHIEKC PEHTA0eIbHOCTH, pabora YK-3
BHYTPCHHSII HOpPMa [JOXOJHOCTH, CpPOK OKYNAaeMOCTH HWHBECTHUIIHIL.
Merozb! aHanmu3a U 0T60pa npoekToB B npuiaokerusx LibreOffice.

2.5

Tema 2.4 "KauecTBEeHHBIC U KOJIMYECTBEHHBIC METOBI aHAIN3a MPOCKTHBIX
puckoB". Hnentudukanus puckoB. XapaKTEPHCTHKAa KayeCTBEHHOU
OLICHKU IPOCKTHBIX PHCKOB. MHCTPYMEHThI HMHBEHTapU3aLUH PHCKOB. CaMocTosTebHAs VK2
2.6 | MunnMu3anusi, CTpaxoBaHUe, XEIHKHUPOBAHUE MPOEKTHBIX PUCKOB. Metoxq pabora 7 16 VK-3
KOppeKTVIpOBKI/I HOprl JUCKOHTA, MCTOI JIOCTOBeprIX OKBHBAJICHTOB,

METOJ CLICHAPHEB, aHAJIN3 YyBCTBUTEILHOCTH KpUTEPHEB 3P(HEKTHBHOCTH
HMHBECTUIIMOHHOTO MTPOCKTA.

YK-2

2.7 |IloaroroBka K MpOMEKyTOYHOH aTTeCTalluU DK3amMeH 7 9 VK-3

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB IS TPOBEICHHS TEKYHIETO KOHTPOJS W IIPOMEXYTOYHOH aTTeCcTalnu
npencTasieHs! B [Ipmnoxennn 1 x pabodeil mporpaMMe TUCIIUIIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3TaHUS

ABTODBI, bubnuoreka /
3amnaBue WsnarenascTBO, IO
COCTaBUTEIN Komnuectso
1 HanmonasnbHble HHTEPECHI: TPHOPUTETHL U Mocksa: ®uHaHCH U OBC «YnuBepcureTckas
0e301acHOCTh: JKypHAI kpeaurt, 2010 OuOIMOTEeKa OHIIANHY»
2 Benukosa 1. T1. [IpoekTHOE yrpaBieHHe: yueOHoe mocobue Craspononb: ATPYC, 2021 | OBC «YuusepcuteTckas
O6ubnuoTeka OHIANH»




ABTOpHI, Bbubmmorexa /
3arnaBue W3narenscTBo, rox
COCTaBUTEIU Komnuectso
3 Tuxomuposa O.T. VYipasieHne NpoeKTaMu: PAKTHKyM: YueOHOe Mocksa: OOO "Hay4Ho- OBC «Znanium»
nocooue U3IaTENbCKHUM EHTD
NH®PA-M", 2025
4 Adonna A. M., YopasneHue npoekramu: YueOHoe ocodue Mocksa: M3narenscTBo OBC «Znanium»
Maperopoxues FO. H., "®OPYM", 2025
Ilerposa C.A.
5 |AnexceepalO.A,, OCHOBBI IPOEKTHOMH JEATENLHOCTH: Y UeOHHUK Mocksa: OOO "Hayuno- OBC «Znanium»
lamkos M.B., U3JaTeNbCKUM LIEHTP
Nmameepauesa M., NHOPA-M", 2025
Kynpusnosa E.B.,
Mymnep O.1O.,
Cenenmosa N.A.,
Cemenos O.10.,
Vconsuera H.A.,
UYynauos 1.B.,
UYynanosa O.JL.

5.2. [IpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

NCC "Tapant”
NCC "KoncynwrantlImtoc"
Okcnept PA - peiituaroBoe areHrcTBo http://raexpert.ru/

5.3. IlepeueHs MpOrpaMMHOro odecneyeHust

OnepannonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTONMYECKHE MaTepuaJjbl 1Jas 06y‘lalOI.l.[](IXCH C OrpaHNYCHHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAUMOCTH IO 3asBICHUI0 00YYAIOIIErOCs ¢ OrPaHHYCHHBIMEA BO3MOKHOCTSMH 310POBbsl YUeOHO-METOMIUUCCKHE MATEPHUAITBI
MPEIOCTABIIIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WH(popMmarwn. s JHIl ¢ HapyIICHHSIMH
3peHus: B Gpopme ayauodaiina; B me4aTHON (popMe YBEIWISHHBIM mpupTOM. J[JIst U] ¢ HapyIIeHUSIMU ciIyXa: B ()OpMe IEKTPOHHOTO
JIOKyMeHTa; B me4aTHor dopme. J[iis JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBHUIATEIBHOTO ammapara: B (OopMe 3IEKTPOHHOrO JOKYMEHTa; B
neyaTHOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHUIIJIMHBI

ITomemenns aIst Bcex BHIOB PadoOT, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOM CIICIMaN3NPOBAHHON
y4eOHOI1 MeOesbI0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIIFHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

[Tomemenus s CaMOCTOATENBHON pabOTHI 00yJaIOIMXCS OCHAIIEHB! KOMITBIOTEPHON TEXHHUKOM C BOSMOXKHOCTBIO HMONKITIOUECHHS K
cetu "MHTepHeT" 1 00eciedeHneM JOCTyMa K 3JeKTPOHHON HH(OpMaIIMOHHO-00pa30BaTeIbHOM cpefe.

7. METOANYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHWIO JTNCIITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




®OH/J OHEHOYHbIX CPEJICTB
1 Onucanne nokasareseil 1 KpUTepHeB OLCHUBAHUSI KOMIIETEHIMI HA Pa3JIMYHBIX ITaNax
ux (popMupoOBaHMS, ONIMCAHME IIKAJ OLEeHUBAHUS

1.1 Ioka3aTenu U KPUTEPUU OLIEHUBAHMSI KOMIIETEHIIUHI!

[Tpunoxenue 1

3VH, cocraBisromniue
KOMIIETEHIIIO

TTokaszarenu
OLICHUBAHUA

Kputepuu onienuBanus

CpenctBa
OLIEHUBAHHUS

YK-2: CiocobeH onpenensiTh Kpyr 3aja4 B paMKax IMOCTAaBICHHOH 111U ¥ BBIOUPaTh
ONTUMAJILHBIE CIIOCOOBI UX peuiceHus, uCXoas u3 I[eﬁCTByIOHIHX IMPaBOBBIX HOPM, UMCIOIINUXCA
pECYPCOB U OrpaHUYEHUI

3 cTaHJapThl U
IIPABOBbIE HOPMBI,
KOTOpBIE HUMEIOT
OTHOIIIEHUE K
IIPOEKTHOMN
JIESATENILHOCTH, LIEIH
CO3/IaHHUS U peaTn3aluu
IIPOEKTOB, a TAKIKE

Pemenne TecTOBBIX
3aJJaHui, IOArOTOBKA U
y4acTue B OIpOCE,;
IMOATOTOBKA JOKJIAJA.

IIpaBunbHOCTH
pEIICHUs] TECTOBBIX
3aJJaHuH;
000CHOBAHHOCTh U
apryMeHTUPOBaHHOCTb
OTBETOB B paMKax
OIpoca; CTEeNneHb
PACKpBITHSI TEMbI

BD — Bonpocs! k
sk3ameny (1-40);
T- tect (1-30); YO
— YCTHBIN OIIPOC
(1-30); JI — moxman
(1-18)

ONTUMAJIbHBIE CIIOCOOBI JOKIaaa,
HUX JOCTUKEHUSA 000CHOBAHHOCTh
CY)XJICHUH U BBIBOJOB
VY onpenensaTe uenu dopMmynupyet CooTBETCTBHE W — nenosas
MPOEKTa U COZlep KaHUE IIPOEKTA, c(hopMHPOBAaHHBIX TICTICH urpa (]_); VO -
MECCHIO TIPOEKTa U €T0 mpoekta SMART- ycTHBIi ompoc (1-

OCYILIECTBIIATh UX
JIEKOMITO3UIIHNIO C
YYETOM JEHCTBYIOIIUX
CTaHJIapTOB, PECYPCOB,
OrpaHUYEHUIN

LIEJU B COOTBETCTBUU C
3aJlaHHBIM aJITOPUTMOM,;
MOATOTOBKA U y4acTHE B
ONpOCe; pelIaeT TECTOBOE
3aJ]JaHUE B YaCTH
TEOPETUYECKUX U
MPAKTHYECKUX ACTICKTOB
MPOEKTHON JESATEIBHOCTH

NPUHIHUITY, COOTBETCTBHE
MHCCHH pa3paboTaHHOTO
MPOEKTa €ro IeJIsIM,
MOJTHOTa U
COJIePIKATENHHOCTD
OTBETOB Ha BOMPOCHI
orpoca; IPaBUJILHOCTh
pEeLIEHUs TECTOBBIX
3alaHUI

30); T- tect (1-30)

B nHaBrIKaMU OlI€HKU
3¢ dEKTUBHOCTH
MPOEKTHOMN
JIEATENIbHOCTU U
onpeaeneHus
OCHOBHBIX METPHUK
MIPOEKTAa UCXOA U3
MMEIOIIMNXCS PECYPCOB
Y OTpaHUYEHUN

Ananusupyer u
UHTEPIPETUPYET
MoKa3aTeNu
3KOHOMUYECKOU
s dexTuBHOCTH
MIPOEKTA; perraer
TECTOBOE 3a/laHUE

WNurepnperanus
MOJIY4EHHBIX
pE3yJIBTaTOB,
dbopmynupoBaHue
SKOHOMHUYECKOTO
CMBICJIA MTOKa3aTeNnen
3¢ deKTUBHOCTH
MIPOEKTA,;
MIPaBUIIBHOCTh
pelleHns TECTOBBIX
3aIaHAI

P3 — pacuetnas
3angaua (1-20); T-
tecT (1-30)

VYK-3: Crioco6eH 0CyIecTBIsTh CONUATbHOE B3aNMOACHCTBHIE U PEaIM30BBIBATH CBOIO POJIb B
KOMaHie




3 cucremy
MCHEIPKMEHTA
MIPOEKTHOM
JIESITETLHOCTH,
BKJIIOYas MPOIIECCHI,
OPICTPYKTYPHI,
0COOEHHOCTH
yYIpaBJICHUS
KOMaH/IaMH IMPOEKTOB,
BKJIFOYas KOMaH/IHbIE
POJIH ¥ TEXHOJIOTUH
COITHATLHOTO
B3aUMOJICHCTBHS

Pemenne TecTOBBIX
3aJIaHWM, IOArOTOBKA 1
y4acTHE B OIPOCE;
[IOITOTOBKA JTOKJIAJA.

IIpaBunBHOCTH
pELIEHUS TECTOBBIX
3aJIaHU;
000CHOBAHHOCTD U
apryMEHTUPOBAHHOCTD
BOIIPOCOB KPYIJIOTO
CTOJIa, y4acTHe B
JIUCKYCCUU; CTETIEHb
PACKPBITHS TEMBI
JIOKJIazaa,
000CHOBAaHHOCTh
CYXKJIEHUH U BBIBOJOB

BO - Bonpocs! k
sk3ameny (1-40),
T- tect (1-30); YO
— YCTHBIN OPOC
(1-30); I — nokman
(1-18)

VY ucnosib30Bath U
MPUMEHATH TEXHOJIOTUH
MPOEKTHOM

NI TETbHOCTH,
paspabarbIBaTh
MIPOEKTHI ¥ MPOTPAMMBbI
B YCJIOBHUSIX KOMaHIHOU
paboTHI,
OpPUEHTUPOBATHCS B
HAI[MOHAJIbHBIX U
MEXAYHApOAHBIX
CTaHJapTax MPOEKTHOMN
NI TETLHOCTH

Pa3pabartreiBaer
poQHIIb KOMaHIbI
MPOEKTAa,
paccYMThIBACT
METPHUKHU U TTOKA3aTeITN
3¢ heKTUBHOCTH
pOeKTa

IIpaBunbHOCTH
COCTaBJICHUS IPOQHIIS
KOMAaH/Ibl ¥ pacyera
METPHUK MPOEKTA,
KpUTEPUEB
YKOHOMUYECKOU
OILICHKH NPOEKTa

AW — nenosast
urpa (2); P3 -
pacueTHas 3aga4a

(1-15).

B naBBIKaMM co3maHus
Y OLICHKHU MTPOEKTOB U
MPOTrpaMM B paMKax
COITHATLHOTO
B3anMMO/JCHCTBHUS U
CBOEH pOJIM B KOMaHE

AHanu3upyeT u
WHTEPIPETUPYET
CUJIBHBIE U Cl1a0bie
CTOPOHBI TTPOEKTA, a
TaK)K€ MMOKa3aTeNN
3KOHOMUYECKOMN

3¢ heKTUBHOCTH
MPOEKTa

WNuTepnperanus
MOJIy4YE€HHBIX
pe3yJbTaToB,
bopMynupoBaHue
HKOHOMUYECKOTO
CMBICJIA [TOKa3aTeNnen
3¢ dEeKTUBHOCTH
IIPOEKTa

JAW — nenosast
urpa (1); P3 -
pacdeTHas 3a7a4a
(1-15)

1.2 IlIkanbl OLIEHUBAHUS:
Texkymuii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOUHAsl aTTEeCTallUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHON OaIbHO-peUTHHTOBOM cucTeMbl B 100-6anmnbpHol mikane:

84-100 6amnoB (OIIEHKA OTIHUHOY)
67-83 6amioB (OIIEHKA KXOPOIIO»)
50-66 6amtoB (OIIEHKA «YIOBJIETBOPUTEIHLHO)
0-49 6amoB (0lEHKA KHEYAOBICTBOPUTEIHHO)
2 TunoBbie KOHTPOJIbHBbIE 33JaHHSI MJIM HMHbIE MATePHAJIbI, HEOOXOAUMBbIE 15 OUEHKH
3HAHWI, YMEHHIl, HABLIKOB M (MJIH) ONBITA AESITEJbHOCTH, XapaKTEePHU3YIOUIMX ITAMBI
dopMupoOBaHKUS KOMIIETEHIIHIT B PoOIecce 0CBOEHHSI 00Pa30BaTeIbHON MPOrpaMMbl

el NS

Bonpocsl k 3k3amMeny

[ToHATHE IPOEKTA, €0 OCHOBHBIC TPU3HAKHU.
OcHOBHBIE (DYHKIIUU YIPABICHUS MTPOCKTAMH.
3anHTepecOBaHHbIE CTOPOHBI MMPOEKTA, UX TPeOOBaHUS
OcCHOBHBIE TIOJICUCTEMBI YIIPABJICHUS IPOEKTAMHU.




5. MexayHapoaHble CTaHIAPThI IPOSKTHOTO MEHEKMEHTA

6. HammoHnanpHble CTaHAAPTHI MPOEKTHOTO MEHEHKMEHTA

7. JKu3HEeHHbII LUK MPOEKTa.

8. Copepxanue HadaabHOMU (ha3bl IPOEKTA.

9. Copepxanue (asbl INIAHUPOBAHUSA U Pa3pabOTKU MPOEKTA.

10. Coneprxanue (a3bl KOHTPOJISI © MOHUTOPHHTA

11. OcHOBHBIE THIIBI OPTraHU3ALUOHHBIX CTPYKTYpP YIPABICHUS IPOEKTaMU

12. OcHOBHBIEC YYaCTHHKHU ITPOCKTA.

13. CrpykTypa KOMaH/Ibl IPOEKTA.

14. TIpodwis komanasl. Team Canvas

15. IpuHIMIBl GOPMHUPOBAHUS KOMAH/IbI MPOEKTA K MOTHUBAIUS YIaCTHHKOB KOMAaHIbI
NPOEKTAa.

16. CymiHoCTh M OCHOBHBIE IIEJIH MIJIAHWPOBAHUS MTPOEKTA.

17. Llenu ocymiecTBICHHUS CTPYKTYPbI pa30HeHust padoT, BUbI OCHOBAHHUS JIE€KOMIIO3HIINH.

18. Dransl cTpyKTypupOBaHHs paboT MPOEKTa.

19. Marpuua 0OTBETCTBEHHOCTH M NMPHUHIIUIIBI €€ MOCTPOCHHUSL.

20. I'padpuk I'anTa M npenMyIecTBa €ro UCIOIb30BaHUS.

21. CereBoe IJIaHUPOBAHKE: 33]]a4l, OCHOBHBIE 3TAIbl U METO/IBI.

22. KoHuenuuu ynpaBjeHUs TPOCKTOM.

23. IIpoiBr>KEeHHE MPOEKTA.

24. CastDeV B ipoIB)KEHHH MPOEKTa. [ [pUHIIMIIBI U TEXHOJIOTHSI POBEICHUS.

25. IloHATHE ¥ IPUHIUIBI THOKOTO YIPABICHUS TPOCKTaMH.

26. MeTpuKHu IPOeKTa.

27. 'uniote3sl U MeTpuku. [Ipumepsr.

28. Touka 6€3yOBITOUYHOCTH.

29. Kputepun orieHKH YPPEKTHBHOCTH MPOESKTOB.

30. MeTo/1pI ICHEKHOM OLIEHKH MPOCSKTOB (YHUCTAask TEKyIasi CTOMMOCTb, HHJICKC
PEHTA0STBHOCTH, BHYTPEHHSISI HOpMa JIOXOIHOCTH, CPOK OKYITaeMOCTH UHBECTHIIN)

31. ®opmbl GUHAHCUPOBAHUS TPOSKTHOM JIEATETHHOCTH.

32. CMeTHOE MIIaHUPOBAHUE.

33. busHec-maH MpoekTa u ero CTpykTypa

34. TloHsITHE «PUCK» U KYTPABICHUE PUCKAMU», KIACCU(PHUKALHS PHUCKOB.

35. Metoap! ¥ poLelypbl yIpaBieHHe PUCKaMU IPOEKTA.

36. nenTudukamnus puckos.

37. KauecTBeHHBIE METO/IbI OLIEHKH PUCKOB.

38. KonnuecTBeHHbIE METO/BI OLIEHKH PHCKOB.

39. CriocoOs1 cHMXeHHs pUCKOB. [IpuBeauTe MpUMEpHI.

40. IIuty 11 uHBecTOpoB. OCOOEHHOCTU NPECTABICHUS PE3EHTALNH JUIsl TPUBIICUEHUS
MHBECTULIUI OT pa3IMyYHbIX HHBECTOPOB.

DK3aMEHAIMOHHBI OWJIET COCTOUT W3 JABYX TEOPETHYECKUX BOIPOCOB M PACUYECTHOU
3a1a4H.
Kpurtepuu oneHuBaHus:
orienka «oTin4uHO» (84-100 0a/TOB) BBICTABISCTCS, €CIIM W3JIOXKCHO MPAaBUIBHOE MOHUMAaHUE
BOTPOCA W JaH HWCYCPNBIBAIONIMA HA HEr0 OTBET, COJACPIKAHHUE PACKPHITO IOJIHO,
npo(eCCHOHAIbHO, TPaMOTHO. PacueTHOe 3agaHHWe pElICHO MPAaBWILHO, BBIBOJBI CICIAHbBI
BEPHBIC,;
orieHKa «xoporo» (67-83 0a/ioB) BBICTABIISACTCS, €CIU H3JI0)KECHO MPABUIBHOEC MMOHUMAHUE
BOTIPOCA, TAaHO JIOCTATOYHO MOAPOOHOE OMUCAHUE MPEIMETa OTBETA, IPUBEICHBI U PACKPHITHI B
TE3UCHOU (bopMe OCHOBHBIC TIOHATHUA, OTHOCAIIHUECA K MNpPEeAMETY OTBCTA, OH_II/I60‘-IHLIX
nojiokeHuit HeT. OTBET MOKa3bIBa€T, YTO OOYYAIOIICHCS IMOKa3aj MOJHOE 3HAHHE Y4eOHO-
POrpaMMHOTO MaTepuaja, TpaMOTHO U 10 CYIIECTBY OTBEYaJ Ha BOMPOC OWiIeTa U He JOIYyCKal



IPU DTOM CYUIECTBEHHBIX HETOYHOCTEW; IOKa3aJl CHUCTEMAaTUYECKUM XapaKTep 3HAHHUU 10
TUCIUIUIMHE W CIOCOOEH K HX CaMOCTOSTENIbHOMY TMOMOJHEHHIO M OOHOBJICHHIO B XOJE
JanbHeuIel yuebbl U mpodecCHOHANbHOW NEATENbHOCTH, pPACUeTHOE 3a/JlaHue pPEIICHO
MPaBUWJIBHO, B BBIBOJAX JOMYIIEHBI HEKOTOPHIE HETOUHOCTH;

OlleHKa «ymoBjeTBOpUTEbHO» (50-66 0aioB) BeICTABIAETCS 00YJarOMIEMYCs, IOMYCTHBIIEMY
HETOYHOCTH B OTBET€ M IPU BBINOJHEHUU SK3aMEHAIIMOHHBIX 3aJaHui, HO 0O0JaJalouIMu
HEOOXOUMBIMU 3HAHMSIMHU JUIsl MX YCTPAHEHHUS IOJ PYKOBOJCTBOM IPEMNOaBaTelis; pacueTHOE
3aJlaHre PEIICHO ¢ OMHUOKaMH,

orieHka HeynosierBoputeibHo» (0-49 0ayioB) BhICTABISACTCS CTYACHTY, OOHapYKHBIIEMY
CYIIECTBEHHBIC TIPOOCIBI B 3HAHHUAX OCHOBHOTO  y4EOHO-TIPOTPAaMMHOTO  MaTepHala,
JOTTYCTHBIIEMY NPUHIIUIHAIGHBIC OIMMUOKUA B BBIMOJTHCHUH TPETyCMOTPEHHBIX MPOTPaMMON
3aJJaHUH; JaBIIEMY OTBET, KOTOPHI HE COOTBETCTBYET BOIPOCY 3K3aMEHAIMOHHOTO OWIICTa;
3a/laya He pelleHa.

Tecrbl
1. ITpoext — 3T0:
a) BpEMEHHasi CTPYKTypa, HampaBIeHHAas Ha CO3JaHHE YHUKAJIBHOTO NPOJYKTa, YCIYTH,
pe3yInbTara,;
0) COBOKYIMHOCTbh MICHCTBUH, OrpaHMYCHHBIX BO BPEMEHU W HANpPaBICHHBIX Ha peEIICHHE
po6IeMbl WM TOCTHKEHUE KOHKPETHOM LenH;
B) HECKOJIBKO B3aMMOCBSI3aHHBIX (DYHKIIHI, TIPEOOPa3yIOIIUX BXOBI B BBIXO/IBI;
I') XaOTHYHbBIC JICHCTBUSI, TIPUBOJISIIHE K CIy4alHOMY PEe3yIIbTaTy.
2. [lepeunciuTe OCHOBHBIE IPH3HAKHU ITPOEKTA:
a) OrpaHHYCHHOE BPEMsI €0 BBITIOJIHEHUSI, €CTh TOYKa Hadalla MPOCEKTa U TOYKA KOHIIA;
0) [UIst ero peanu3anuy Hy)KHbI peCypChl, © OHH OIPaHHYCHBI;
B) MPOCKT — 3TO BPEMEHHAs CHCTEMa, OH HE MOBTOPSETCS IOCIE 3aBepuieHHs (HO MOXET
HAYaThCsl HOBBIN MPOEKT);
T') IPOEKT — 3TO BCET/Ia YIPaBlICHUE H3MCHEHHUSIMH;
1) pe3yJbTaT MPOEKTa — HEMPEICKa3yeM U BCET/1a YHUKAJICH;
€) pe3yJIbTaT MPOeKTa BCer/a MPeICKa3yeM H OTpEeICIICH.
3. Kakwue ¢pyHKImu B IpOoeKTHON KoMaH e BeinonHseT M3o0perarens (Product owner)?:
a) CO3/IaHUE [IEHHOTO MPOIyKTa
0) ¢ukcalys JoroBOPEeHHOCTEH, TOKyMEHTOO00POT;
B) opMUpOBaHUE BUACHHS IPOIYKTa MO MOTPEOHOCTH;
r) 1o00p KaJapOB/TIOAPSAAIYUKOB, 3aKYIIKa MATEPUATIOB.
4. Kakue (yHKIMH B IPOSKTHOM KOMaH/Ie BHIONIHIET AmuHucTpaTop (Project manager)?:
a) 1oa00p KaapOB/TIOIPSIUMKOB, 3aKyITKa MATEPHAJIOB;
0) uccrnenoBaHue MOTPEOHOCTH/PHIHKA,
B) CO3[I@aHHUE [ICHHOTO MPOIYKTA.
5. Kakue QyHKIMHE B TPOSKTHON KoMan/e BeimonusaeT [Ipexnpunumaress (Product manager)?:
a) MccleJOBaHNe MOTPEOHOCTH/PBIHKA;
0) dbopmupoBaHKEe BUACHHUS MTPOIYKTA I10 TIOTPEOHOCTH;
B) CO3JIaHK€ IICHHOTO MPOYKTa,
') KOHTPOJIb MPOIIECCOB;
1) oAOOp KapOB/TIOAPSIUMKOB, 3aKyIKa MaTePHAaIOB
6. ComocTaBbTe XapaKTEPUCTUKY C TPAJAUITMOHHBIM WA MIPOSKTHBIM MEHEKMEHTOM.
a) OPMEHTHPOBAH Ha X0 COOBITHIA, ITPOIIECC;
0) BpEMCHHBIN XapakTep;
B) HEYHHKAJIbHBII PE3yJIbTAT;
T') UIMEIOTCS YeTKUE OTPAHHUYCHUS 110 BPEMEHH U pecypcam;
1) pyTUHHBIE pabOTHI;
¢) KOMaH/Ibl.



7. ComocTtaBbT€ THI TPOCKTa (TEXHOJIOTUYECKUH, COLMAIbHBIA, OpPraHU3alUOHHBIN,
HKOHOMUYECKHI) C €ro XapaKTepUCTUKOM

a) cBs3aH C peOPMUPOBAHUEM NPEANPHUSATHH, CO3aHUEM HOBOIM OpraHM3allUH, MPEIPHSTHS,
cyObekTa X03siCTBOBaHMs, MTPOBEJCHHEM KaKoro-1nbo Mepomnpusitusi (koHpepeHimu, Gopyma,
CeMHHApa U T. I1. MEPOIPUSATHI);

0) cBA3aH ¢  pECTPYKTypH3alUWed  NpEeIpHATHH,  CaHaluel,  [puUBaTHU3alUeH,
COBEPILIEHCTBOBAHHEM HAJIOTOBOM CUCTEMbI, TAMOXKEHHBIX IPaBUII;

B) CBSI3aH C PEIICHUEM COLMAIBHBIX MPOOJIEM: COBEPIICHCTBOBAHHUE COLMAIBHOTO 00ECIIeUeHH,
IICHCUOHHOTO 3aKOHOJATENbCTBA M T.H., JIMKBHAALUS IOCIEACTBUN NPHUPOJHBIX SIBICHUN U
COLIMAJIbHBIX MOTPSICEHUH;

r) CBsI3aH ¢ pa3pabOTKOil HOBOTO MpoayKTa (KOHCTPYKIIMH, BU/A, THIIA).

8. MlaiiTe onmpeneneHne TepMUHY BEeHUYpHOE (PMHAHCHPOBAHHE:

a) IPENICTABISIET CUCTEMAaTHUYECKYIO JCATEIbHOCTD, HAMPABJICHHYIO Ha MOUCK, OLICHKY U y4e0y
Ha JIy4YIIUX IPUMEpax KOHKYPEHTHBIX KOMIIAHHH,

0) 9TO COCTaBHasl YacTh COLUATLHO-3KOHOMUYECKOW TIOJTUTHKH;

B) 9TO KOHEYHBIH Pe3yJIbTaT MHTEIUICKTYaIbHOTO TBOPUECKOTO MOUCKA,;

T) 9TO BHE/IPEHUE HOBBIX MJICH, HAYYHBIX 3HAHUH, TEXHOJOTHI ¥ BUAOB MPOAYKIIMU B Pa3INYHbIC
00yacTi Mpou3BOCTBA U c(hepbl yIpaBiIeHUs: OOIIECTBOM,;

1) IPEJICTAaBISIET COO0 OrpaHMYCHHOE OTPEICIICHHBIME BPEMEHHBIMU PaMKaMU aKLIHOHEPHOE
ydJacTue B KalnuTaje MaJbIX MHHOBAIIMOHHBIX (UPM, AEATEIILHOCTh KOTOPBIX, C OJTHOM CTOPOHBI,
CBsI3aHa CO 3HAYUTENHLHON CTENEHbIO PUCKA, a C IPyroi, ciocoOHa 00eCeYnTh BHICOKYIO
MPUOBIIILHOCTb.

9. Yrto o3HauaeT «MIHHOBALIMOHHBIHN TPOEKT»?:

a) 3TO KOHEYHBIN pe3yNbTaT HHTEIUIEKTYaJIbHOTO TBOPYECKOTO TPYA;

0) IOJTOCPOYHAs CTPATETHS;

B) COCTaBHas YacTh COLMAIbHO-DKOHOMUYECKOM MOJINTHKY, HAIIPABJICHHAS HA Pa3BUTHE U
CTUMYJIMPOBaHHE WHHOBAIIMOHHOH JIEATEILHOCTH,

I') COBOKYITHOCTh OpraHHU3aI[Hid, BBITIOIHIIONUX PA0OThI M OKa3bIBAOIINX YCIYTH, HEOOXO0IMMBbIC
JUTSL OCYILIECTBIICHHSI NHHOBALIMOHHOW JIESITEIHbHOCTH,

1) IOKYMEHT, COJICPIKAIIHiA TUIaH MPOBEJICHUS KOMILICKCA HAYYHBIX, HAYYHO-TEXHUYCCKHX,
OTIBITHO-KOHCTPYKTOPCKHX, MaPKETHHTOBBIX HCCIIEIOBAHUN 1 paboT, HAPaBIIEHHBIX HA
JOCTH)KEHUE MHHOBALIMH, a TAK)KE TEXHUKO-IKOHOMHYECKHE MTOKAa3aTeIH.

10. HeszaBuCHMBIE TPOEKTHI — 3TO MPOEKTHI, KOTOPHIE:

a) He JIOIYCKalT OJJHOBPEMEHHOW pealin3aliiy,

0) mpeanoIaraloT COBMECTHYIO PEaH3allUio MIPOSKTOB;

B) JIOITYCKAIOT OJIHOBPEMEHHOE U Pa3/IelIbHOE OCYIIECTBIICHHUE.

11. AnbTepHaTHUBHBIE MPOEKTHI - 3TO MPOEKThI, KOTOPHIE:

a) He JIOIyCKalT OJJHOBPEMEHHOW peai3alliy,

0) MpeAroIaraloT COBMECTHYIO PEaIH3aliio IPOCKTOB,;

B) JIOIYCKAIOT OJJHOBPEMEHHOE U Pa3/IelIbHOE OCYIIECTBICHHE.

12. T'no6anbHBIMH Ha3bIBAIOT IPOEKTAMM, MACIITa0bl KOTOPBIX 3aTPAaruBalOT HHTEPECHI;

a) HECKOJIbKUX CTpPaH-y4aCTHHII;

0) HECKOJIBKMX OTpAaciiei WK PErHOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

B) OTJENbHBIX MPEANPUATHIA, PEATH3YIOIIUX MPOCKT.

13. KpynHomacmTaOHBIMU Ha3bIBAIOT MPOEKTHI, MACIITa0bl KOTOPHIX 3aTPardBAlOT HHTEPECHI
KaKk MUHUMYM.

a) HECKOJIbKUX CTPaH-y4aCTHHUII;

0) HECKOJILKMX OTpacjeil WM PETHOHOB CTPAHbI;

B) CTPaHbI B LICJIOM;

I') OT/ACNBHBIX MPEANPHUATHIA, PEATU3YIOIINX POCKT.

14. JloxanbHBIMU HA3bIBAIOT MPOEKTHI, MACHITA0Bl KOTOPHIX 3aTPAaruBalOT HHTEPECHI:



a) HECKOJIbKUX CTpaH-y4aCTHHII,

0) HECKOJIBKMX OTPACIICH WM PETHOHOB CTPAHBbI;

B) CTpaHbI B 1IEJIOM,;

T') OT/AENBHBIX MPEANPHUATHIA, PEATU3YIOIINX MPOEKT.

15. Tlo oObeKTaM MHBECTHLIMU KIACCUPUITUPYIOTCS Ha:

a) KpaTKOCPOUHbBIE, I0JTOCPOUHBIE;

0) ¢uHaHCOBBIC, pealibHbIC, HHBECTHIIMU B HEMATEPHATbHbIC AKTHUBBI;

B) YaCTHbIC, TOCYIapPCTBEHHbIC;

r) cOOCTBEHHBIE, 3aEMHBIE.

16. Ilo hopmam cOOCTBEHHOCTH MHBECTUITNH KJIACCH(DUIIMPYIOTCS Ha!

a) 4acTHBIE, TOCYIapCTBEHHBIC;

0) KpaTKOCPOYHbIE, J0JITOCPOYHBIC;

B) COOCTBEHHBIE, 3a€MHbBIC, IIPUBJICYCHHBIC.

17. Tlo ucrounukam GUHAHCHUPOBAHUS, MHBECTUIINH KIACCU(DUITUPYIOTCS Ha!

a) 4acTHBIE, TOCYIapCTBEHHBIC;

0) KpaTKOCPOYHBIE, JOJITOCPOYHBIC;

B) COOCTBEHHbIE, 3a€MHbBIC, TIPUBJICYCHHBIC.

18. CoOcTBEeHHBIMU UCTOYHUKAMU (PUHAHCHPOBAHKS HHBECTUIIMOHHOTO MTPOEKTA SBIISIOTCS:
a) aMOpTH3aIlus, PUObLIb,

0) KpeauThI,

B) DMHUCCHSI aKIIHH.

19. 3aemMHBIMU HCTOYHUKAMH (PUHAHCHPOBAHUS MHBECTHIIMOHHOTO MPOEKTA SIBJISTFOTCS:

a) KpEIUTHI;

0) amopTH3anus, MPUOBLIL,

B) KPEIUTbI, SMHUCCHSI aKI[H.

20. Tlox cyObekTaMu MHBECTHIIMOHHOM JCSITCIPHOCTA TOHUMAIOTCS

a) MOJIHBIA HAYYHO-TEXHUYECKUH, MPOM3BOJCTBEHHBIN IIMKJI CO3/IaHUS MPOJIYKTa, PACIIUPEHUE,
PEKOHCTPYKITUS JICHCTBYIOIIETO MPOU3BOJICTRA,;

0) rpakaaHe, mpeanpusThs, POH/IBI, TOCYAAPCTBO.

21. Cpoxk KH3HU MPOEKTa — 3TO:

a) IPOIOIKUTEIIBHOCTh COOPYKEHUS (CTPOUTEIBCTBA);

0) cpeIHEeB3BELICHHBIN CPOK CIY)KObI OCHOBHOTO 00OPY/IOBaHHS;

B) pPAaCYCTHBIH TMEPHOM, MPOJODKUTSIBHOCTE KOTOPOTO MPUHUMAETCS C Yy4eTOM Cpoka
BO3MEIIEHISI BIIOYKCHHOTO KamuTalia u TpeOOBaHUN MHBECTOPA.

22. JIeHEeXHBIH IOTOK — 3TO:

a) CyMMa, MOCTYIAoIIasi OT peain3auy MPOoAyKIuH (ycayr);

0) npuOBLTb (BBIpYYKa 32 MHHYCOM 3aTpart);

B) IPUOBLIb TUTFOC AMOPTHU3AIIMSI MUHYC HAJIOTH M BBITUIATHI IIPOLICHTOB.

23. JIMCKOHTUPOBAHHE — ATO:

a) mporece pacdeTa OymyIiel CTOMMOCTH CPECTB, HHBECTHUPYEMBIX CETOJIHS;

0) oOpaTHBI pacyer IEHHOCTH JEHET, TO €CTh OIpeCICHHE TOr0, CKOJIBKO HAIO0 ObLIO ObI
WHBECTHPOBATH CETOJIHS, YTOOBI MOJIYYUTh HEKOTOPYIO CYMMY B OYy/IyIIeM;

B) (uHAHCOBAas omepars, MPEINoararlas eXeroJHbli B3HOC JCHEXKHBIX CPEICTB C IENbIO
HAKOTUICHHS OTIPENICIICHHOW CYMMBI B OYIIyIIIeM.

24. Hopwma mucKoHTa OTIpeeIIIeTCs] Ha OCHOBE:

a) uHIeKca UHQISINY,;

0) craBku peduHaHcupoBanus LlenTpanbHoro 6aHka,

B) CTaBKM HAJIOTa HA IPUOBLI.

25. ... - 9TO METOJBI OIICHKH 3KOHOMHUYECKOW 3(h(PEeKTHBHOCTH WHBECTHUIIMOHHBIX MPOCKTOB, B
KOTOPBIX JCHEKHBIC TOCTYIJICHUS W BBITUIATHI, BOSHUKAIONINE B pPa3Hble MOMEHTHI BPEMEHH,
OIICHUBAIOTCS KaK PaBHOI[CHHBIC.

a) JluHamueckue;



0) Cratuueckue;

B) BpemennbIe

26. ... - 9TO METOJBI OLICHKH 3KOHOMHUYECKOU 3(h(PEeKTHBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB, B
KOTOPBIX JICHE)KHbIE MOCTYIJIEHUS U BBHIIUIATHI, BOSHHUKAIOIINE B pa3Hble MOMEHTHI BPEMEHH,
MPUBOJIATCS C IOMOIIBIO METOJIOB AUCKOHTUPOBAHUS K €MHOMY MOMEHTY BPEMEHH.

a) JluHaMu4ecKue;

0) Crarnueckue;

B) BpemenHnsbie.

27. Ilpm oneHke KoMMep4yecKOW dS(OPEKTUBHOCTH pPacCMaTPUBAIOTCS H  yUUTHIBAIOTCA
OJIHOBPEMEHHO CJIEAYIOUINE BU/IbI 1€ATEIbHOCTH:

a) MHBECTHUIIMOHHAS + ONEepalMOHHAs + COIMATbHAs;

0) oneparnnoHHas + corpanbHas + GpuHaHcoBas;

B) MHAHCOBas + MHBECTUIMOHHAS + OTIEPAI[UOHHAS,;

r) conuanbHas + pUHAHCOBAs + HHBECTUI[HOHHAS.

28. YkaxuTe Ha3BaHUE TIOKA3aTellsl, OMPEACTIAEMOro 1Mo GopMyIe:
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a) YMCTBIN JTUCKOHTHPOBAHHBIN J0XO;

0) CpOK OKYIaeMOCTH WHBECTHUIIHIA;

B) BHYTPEHHSISI HOPMa JIOXO/IHOCTH,

) peHTa0eIbHOCTh HHBECTUIIHIA.

29. YKaXuTe HEIOCTAIIIYI0 COCTABIISIONIYIO B GopMyse Ui pacuera MHIEKCa JOXOTHOCTH
WHBECTULINN.
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30. Meton pacuera nepuoja (Cpoka) OKyrmaeMOCTH UHBECTUIIUH COCTOMT:

a) B pacyere CyMMBbI JICHE)KHBIX MOCTYIUICHHI PaBHOW CyMMe WHBECTHUIIHII;

0) B OMpeaeICHUH CPOKa CIYKObI 000PYI0BaAHHS;

B) B ONPEICICHUN CPOKA, KOTOPBIN MTOHATOOUTCS TSl BOMEIIICHHSI CYMMbI HHBECTHUIINH.
HMHcTpyKus no BHINMOJTHEHHIO: BriOeprTe O1MH WM HECKOJIBKO MPABUIIHHBIX OTBETOB
Kpurepun oueHku:

17-20 GamioB BBICTABISECTCS CTYJACHTY, €CJIM CTYACHT OTBeTHI npaBmibHO Ha 100-85% 3amanmii
TeCTa,

13-16 GamtoB, eciu cTyIeHT OTBeTHI Ha 84-69 % 3ananmii;

10-12 6anoB, ecinu cryneHT otBeTri Ha 68-50% 3amanmii;

0-9 6ammoB, ecnu CTyIeHT OTBETHII MeHee, yeM Ha 50 % 3ananwmii.

Pacuernblie 3agaumn
PacueTHble 3amauM UCMOJB3YIOTCS M B TEKYIICH aTTecTallMd, U B MPOMEXKYTOYHOH (Tperbe
3aJ[aHMe B 9K3aMCHAIIMOHHOM OWJIeTE).



3agaua 1. 3a okta6ps I T-komnanus, npennaratomas CRM-cuctemsl, 3apadotana 2 MiH
P. Bceero y kommanuu 250 kimuentoB. Onpenenute ARPU («average revenue per user», cpenHuii
JIOXO]I C MoJib30Batess). Kak MOXHO MOBBICUTH JIOXO]] C OJTHOTO MOJIb30BATENS?

3agauya 2. Pexnama BKonrtakre npuena 5 nokymnateneid: Butio, Camry, Omto, TaHio u
JIénro. Buts u JI€ns noTparrim Ha mokynku o 5 000 P, Ons 3ammatuna 6osbmre Bcex — 7 500
P, a Taus u Cama morparuan 4 500 P u 5 500 P coorBercrBenno. Onpenenure AOV («average
order value», cpennsist cTouMOCTh 3aKka3a). Kak MOKHO yBEJIMYUTh MPOIAAKH?

3apaua 3. dupma paccMaTpUBaeT WHBECTUIIMOHHBIA MPOEKT, TPEOYIOMUMA BIOKCHUHN B
pazmepe 30 muH. pyOneil. «llena» kamurana coctaBisger 16 % ronosbix. /IeHekHbIE TOTOKU
pacnpezeneHsl ciaenyommM oopazom: 1 rox — 10 mutH. pyod., 2 rox — 15 muH. pyo., 3 rog — 20
MiIH. pyo. Cpok peanusanuu mpoekra 3 roga. HeoOXoImMo TpOM3BECTH SKOHOMHYECKYIO
OTICHKY TTPOCKTA.

3agaya 4. PaccmarpuBaeTcss WHBECTULMOHHBIM TPOEKT, KOTOPBIA IpeAnosaraet
€IMHOBPEMECHHBIC KANUTAIBHBIC BIOXEHUS B cymme 35 MiH. py0. VIHBECTHIMH TOJHOCTHIO
OCYIIIECTBISIOTCS 332 CUET MPHUBICYCHHBIX CPEJICTB, CTAaBKa IPOIICHTA MPEIyCMaTPUBACTCS B
pasmepe 10 %. Jloxoapl MOCTYMalOT B TeYEHUE S5 JIeT B paBHBIX pasmepax — no 10 muH. pyo.
Onpenenuts NPV, PI, IRR, PP, DPP.

3agaya 5. Ha cTpouTenhCTBO HOBOTO II€Xa MO BBIMYCKY MPOAYKIUH TMPEANPUSTUE
uspacxoaoBano 40 muH. pyd. B pesynpTaTe 3TOrO UYMCTBINA JCHEKHBIH MOTOK 3a PACUETHBIH
MIEePHO/I IO aHATU3UPYEMbIM TofaM cocTaBuT: 5,15,20 u 25 miH. py0. COOTBETCTBEHHO MO TOJIaM.
CraBka muckonrta coctaBnsger 10%. Omnpenenute 1en1eco00pa3HOCTh CTPOUTENHCTBA HOBOTO
1exa Ha ocHoBe cienyronux nokasareneii: NPV, Pl, IRR, DPP.

3agaya 6. Ha mnpeanpusitTuu OCYHIECTBICHBI PEKOHCTPYKIMS U TEXHHUYECKOE
MIEPEBOOPYKEHHE MPOM3BOJICTBA, HA MPOBEJICHUE KOTOPHIX OBLIO M3PAacX0J0BaHO S5 MIH. py0. B
pe3yabpTaTe 3TOrO JACHEKHbIE MOCTYIUIEHUS 10 roJiaM 3a pacueTHBIN nepuoj coctaBuiu: 1 roa —
1,2 miH. pyo.; 2 rox — 1,8miH. pyod.; 3 roxg — 2,0 miH. pyo.; 4 Tox — 2,5 muH. pyod.; 1 roq — 1,5
miH. pyo. CraBka guckonta cocrtaBimsier 20%  romoBeix. Omnpenenure  YHCTHIN
JUCKOHTHPOBAHHBIN JIOXOJ, WHICKC PEHTA0CIbHOCTH, BHYTPECHHIOIO HOPMY JOXOJTHOCTH, CPOK
OKYyIIaeMOCTH C  WCIIOJh30BAaHUEM JHCKOHTUPOBAHHBIX TMOCTYIUIGHUH W 0e3  ydera
JTUCKOHTHPOBAHHBIX ITOCTYIUICHHIA.

3agaya 7. Ha cTpouUTEIhCTBO HOBOTO II€Xa IO BBITYCKY MPOAYKIUU, MPEIANPUATHE
uspacxonoBano 30 muH. pyd. B pesympTaTe 3TOrO YMCTBIA JCHEKHBIH MOTOK 32 PACUETHBIN
nepuoJ o aHanuszupyeMmbeiM rojgam coctasut:10,15,20,15 mun. py6. CTaBka TMCKOHTUPOBAHUS
15 %. IIpoBecTu OlEHKY PKOHOMHUYECKOH 3(h(HEKTUBHOCTH MHBECTULIUN, pACCUUTAB MOKA3aTENN
NPV, PI, IRR, DPP.

3agaya 8. Ha ocHoBe OuW3Hec-TUIaHAa YCTAHOBJIEHO, YTO ISl pealu3alui MPOEKTa
TpeOyroTcsi mHBecTUIMU B pasmepe 80 muH. pyO. UucTble OEHEKHbIE MPUTOKH MO TOJam
coctaBuiu: 1-i rox — 40 muH. pyo., 2-i rox — 45 muH. py0., 3-i rox — 50 miH. py0., 4-i rog —
45 muH. py6. CraBka muckoHTa coctaBiseT 30%. Ha ocHoBe pacuera mokazareneit NPV, Pl, IRR
u DPP cnenaiiTe BbIBOI 00 SKOHOMHUYECKOM 11e71ecO00pa3HOCTH peaiu3aliii JaHHOTO MPOEKTa.

3agaua 9. Ha npennpusatud OCYIIECTBIEHBI PEKOHCTPYKIMS U TEXHHUUYECKOE
MEPEBOOPYKEHHE MPOU3BOJICTBA, HA MPOBEACHUE KOTOPBIX OBLIO M3paCcX0I0BaHO S MIIH. pyo. B
pe3yJIbTaTe 3TOTO JACHEKHBIC MMOCTYILICHHUS 0 T0JIaM 3a pacdeTHbhIN 21 neproa coctaBmwiu: 1 rox
- 1,2 M. py6., 2 rox — 1,8 muH. py6., 3 rox — 2,0 miH. pyo6., 4 rox — 2,5 muH. pyo., 1 rog — 1,5
mitH. pyo. CtaBka auckonTta cocraBisier 20% romoBeix. Ha ocHOBe pacuera moka3zateneir NPV,
Pl, IRR u DPP cpaenaiite BbIBOJg 00 3KOHOMHUYECKOU 11€71€CO00Pa3HOCTH peaiu3allii TaHHOTO
MPOEKTA.

3agaua 10. HMuBecTtop paccMaTpuBaeT JBa aJIbTEPHATHBHBIX TNPOEKTa, HMMEIOIINX
CJICAYIOIINE MOTOKH JEHEeKHBIX cpencT: Ilpoext A: 145 ThIic. py6., 340 THIC. PYO., 246 THIC.
py06., 620 TbIC. pY6., 117 THIC. pYO. [IpoekT b: 120 thIC. pYd., 120 THIC. pYO., 120 THIC. PYO., THIC.
py0., ThIC. py0. MHBecTunu 1o npoekty A coctaBisitoT 580 Teic. py0., mo npoekty b — 450 Teic.
py0. IIpoekT perieHo (prHaHCHPOBATH 3a CUET COOCTBEHHBIX cpeAcTB. CTaBKa JUCKOHTHPOBAHUS



— 15 %. IIpoBecTH oueHKY 3(pPEeKTUBHOCTH MPOEKTOB U ONPEAEIUTh Hanboee NepCcrneKTUBHBIN
MIPOEKT.

3angaua 11. ®upma paccMaTpuBaeT MHBECTULMOHHBIA MPOEKT, TPEOYIOLINI BIOKEHUN B
pazmepe 30 muH. pyOreil. «llena» kamutana coctaBiser 15 % romoBwix. /IeHekHBIE TOTOKH
pacmipesenieHsl ciaeayrmuM oopaszom: 1 rox - 10 muH. py6., 2 rox - 15 miH. py0., 3 rox — 20
MiH. pyo. Cpox peanmzanuu mpoekta 3 roga. HeoOxoammo mpow3BeCTH SKOHOMUYECKYIO
OLIEHKY NPOEKTa

3apauya 12. PaccmartpuBaeTcsi WHBECTHIIMOHHBIM IPOEKT, KOTOPBIM TMpearojaraet
eIMHOBPEMEHHBIC KalUTaJIbHBIE BIOXKEHHS B cymMMe 35 MIIH. pyO. MHBECTHIIMHM TOJHOCTHIO
OCYIIECTBIISIIOTCSL 32 CUET IMPHUBIICYCHHBIX CPEICTB, CTaBKa IMPOICHTa MpPEAyCMaTPHUBACTCS B
pasmepe 13 %. Jloxoapl MOCTYMarT B TEYCHHUE 5 JIeT B paBHBIX pasmepax — no 11 muH. pyo.
Omnpenenuts NPV, Pl, IRR, PP, DPP.

3agaya 13. IlpeampusiTe npeAnonaraeT pealu30BaTh HMHBECTHUIIMOHHBIN IPOEKT,
TpeOyIOUIN MHBECTUIMI B Hadase mepBoro roga B pasmepe 20 miH. py0., B Havaje BTOPOTO
roga — 15 miH. py6. Jloxoas! miaHupyoT moy4ars B nepsbie 3 roja no 10 miH. py0., B TeueHue
nocueayommx 1Byx jet no 8 muH. py0. CraBka nmpuBeJeHHUs IUIaHHpYyeTcs B pasmepe 15 %.
Omnpenenuts NPV, Pl IRR.

3apnaua 14. ®Gupma paccMaTpuBaeT WHBECTULMOHHBINA MPOEKT, TPEOYIOUIN BIOKEHUN B
pasmepe 45 miH. pyoneil. «llena» kanurana cocrasisier 14 % romoBbix. JleHeXHbIE MOTOKU
pacnpezneneHsl caeaytomum obpasom: 1 rox - 20 maH. py0., 2 rox - 30 muH. pyod., 3 rox — 20
MiH. pyo. Cpox peanmzanuu mpoekta 3 roga. HeoOxoammMo mpou3BECTH SKOHOMHUYECKYIO
OLIEHKY NPOEKTA.

3amauya 15. Ilpemnpusitue mpeamonaraeT peann3oBaTh HHBECTUIHOHHBIH IPOEKT,
TpeOYIOMM WHBECTHIIMK B Havajie rmepBoro roja B pasmepe 20 miH. py0., B Havyajie BTOPOTO
roaa — 15 miH. py6. Jloxoas! mIaHUPYIOT MMOay4YaTh B mepBbie 4 roga nmo 10 miH. py0., B TeueHue
nocueayommx 1Byx jet mo 9 muH. pyd. CraBka mpuBeneHHS TUIaHHpYyeTcst B pasMepe 15 %.
Omnpenenuts NPV, Pl, IRR, DPP.

O0yuarmuiicsi 3a 6 ceMecTp J0JI:KeH PelIUTH OHY 3aAa4y. Kpurepuu oueHkmu:

20-11 OGamnoB — OOyYArOIIMICS CAaMOCTOSATENFHO M TPABWIIBHO PEIINI PACUYETHYIO
3aady, YBEpEHHO, JIOTUYHO, IOCIIEJ0BATEIbHO U apryMEHTHPOBAHO H3Jaral CBOE pPELICHHE,
UCTIONB3Ys MPOQeCcCHOHATBHbIEC MTOHATHUS, IPABHILHO HHTEPIPETUPOBAT MTOJTyICHHbIC 3HAUYCHHS;

10-6 OGamnoB — oOydaroUIMiics CaMOCTOSITEIbHO M B OCHOBHOM IPAaBUJIBHO PELIHI
pacyeTHyIo 3aj7iady, YBEPEHHO, JIOTUYHO, MOCIECI0BATEIbHO U apryMEHTUPOBAHO W3JIarajl CBOe
peleHne, He Bce MOoKazaTelld HHTEPIPETHPOBAI BEPHO;

5-1 GammoB — oOy4aroIIUIiCsl HEMOJHOCTBIO pEIIMJ PACUETHYIO 33/4ady, JOIyCTHI
OIMOKY B MHTEPIIPETAIMH ITOJTyYeHHBIX TTOKa3aTeNe;

0 6annoB — pacyeTHas 3a/1a4a HE pelIeHa.

3apaua 1. Ompenenure KpUTHYECKMM IyThb HPOEKTAa, €CIM H3BECTHBI CIEIYIOLIHE
JTAHHBIE:
3amaua A IPOIOKUTENBLHOCTD S THEH
3amaua B: mpomomkuTenbHOCTh 10 MHEH, HAYMHAETCS TTOCIIe 3aBepIIeHus A
3anaua C: mpoIOIDKUTENBHOCTD 7 JHEH, HAYMHASTCS MOCTe 3aBepiieHus A
3amava D: mpo1omKUTeNsHOCTD 3 IHS, HaunHAaeTCs mociie 3aBepiieHus B u C
3agaua 2. MHBecTop paccMaTpUBaeT WHBECTHLIUOHHBIA IPOEKT, XapaKTEPH3yEeMBbIH
CJIEIYIOIIMMHU JAHHBIMH: KallUTAIbHBIE BIOKEHUsS — 8,5 MITH. pyO0.; epro/1 peaan3aiy MpoeKTa
— TpH TO/a, AOXOJBI 10 TOJaM COOTBETCTBEHHO — 2,6 MuH. py0., 2,5 muH. py0., 3,2 MiH. pyo.
CraBka auckontupoBanmst — 11 %. Oxumaembrii cpenneronoBoit uHaexc unpmsiuun — 7 %.
PaccuuTaiiTe mokasarenb YMCTOM MPUBEJICHHON CTOMMOCTH 6€3 ydeTa U ¢ y4eTOM HH(ISAIIH
3agauya 3. Paccuumtaiite oOmuii OrO/KET NMPOEKTa, €CIM W3BECTHO, YTO 3aTparhl Ha
matepuaisl coctaBisiior 500,000 py6neit, na obopynosanue - 300,000 py6Gueit, a Ha omnary



tpyzna - 700,000 py6neil. Yurute, yTo HenpenBUACHHBIE pacxosl cocTaBisaoT 10% ot oOmiei
CYMMBI.

3agaua 4. Opranusanus paccMaTpHBaeT JiBa B3aMMOMCKIIIOYAIOIUX MpoekTa — A u b.
TpeOyeMble WHBECTUIIMU 1O MPoeKTy A — 1 muH. py0., mo npoekty b — 1,2 mun. py6. Llena
KanuTtana cocraBnseT 15 %. OxxumaeMble JEHEKHBIE MOCTYIJICHUS COOTBETCTBEHHO IIO
MPOEKTaM COCTAaBIISIOT:

ITpoext A — 0,4 muH. py6., 0,5 muH. pyo6., 0,55 miH. py6., 0,3 MiH. pyo.

ITpoext b — 0,45 muH. py6., 0,55 maH. py6., 0,65 muH. py6., 0,55 MiH. pyo.

Onennth AGPEKTUBHOCT WHBECTHIIMOHHBIX IMPOEKTOB C TIOMOIIBIO  MeETOJa
KOX(Q(QHUIIMEHTOB JTOCTOBEPHOCTH, €CIIM JUIA TPOEKTa A TOHWXKaomme Kod(QOUIIMEHTH 0o
cooTBeTcTBeHHO 110 rojam cocrasisitor 0,9; 0,85; 0,8; 0,75, mo npoekry b - 0,8; 0,75; 0,7; 0,65.

3agaya 5. Paccuuraiite [IONOJHUTENIBHYIO CTOMMOCTh IIPOEKTa IIPH BHECEHUU
W3MEHEHHs, €CII M3BECTHO, YTO M3MEHEHHE TpeOyeT IOMOIHUTENbHBIX 50 dYenoBeko-uacos,
CTOMMOCTB OJHOTO 4enoBeko-uaca - 1,000 pyOuieit, 1 TOTOTHUTENBHBIC 3aTPaThl HA MaTEpUaIbI
cocrasisirot 30,000 pyGueit.

3agaua 6. @Dupma paccMarpuBaeT  MHBECTUIMOHHBIH  TPOEKT,  TpeOyOUIuii
NEPBOHAYAIBHBIX MHBECTHUIMHA B pa3mepe 4 MIH. pyd. M pPAacCUMTAHHBI Ha pealu3aluio B
teuenue 5 ner. Croummocts Kanutana ans Gupmbl coctaBiser 10 % romosbeix. Exeromnbie
NOCTYIUICHHSI ICHE)KHBIX CPEICTB (IKCIEPTHAs OLIEHKA): MO IMEeCCHMUCTUYECKOMY CLieHapHio 1
MJIH.py0., Mo Haubosnee BeposTHOMY 1,6 MiH.py0., MO ONTUMHCTHUYECKOMY 2,2 MIH.pYO.;
BeposiTHOCTh 25%, 50%, 25% cooTBercTBeHHO. [IpOBECTH OILIGHKY PHUCKOB MPOEKTa METOOM
CIICHApHEB.

3agaua 7. [Ipeanpustue peaqu3yeT HHBECTULIMOHHBIN MPOEKT MO MPOU3BOJICTBY HOBOTO
BUJa npoaykuuu. [locTossHHBIE 3aTpaThl MO MPOU3BOJCTBY MPOIYKIIMH 32 MECAIl COCTaBIISAIOT
700 TeIC. pY0., mepemenHbie 3aTpaThl Ha 1 kr msnmenuit — 40 py6. Ilpenmpusitue miaHupyer
peaym3anuio mpoaykiuu 1o 1eHe 50 pyo. 3a 1 kr. Onpenenure TOYKy 0€3yOBITOYHOCTH.

3agaya 8. dupma paccMaTpuBaeT HMHBECTUIIMOHHBIA  TPOEKT,  TPEOYIOUIHIA
NepBOHAYAJIbHBIX MHBECTULIMN B pa3Mmepe 9,5 MIIH. py0. M pacCUMTAHHBIA Ha peaTu3aliio B
tedeHue 6 ser. Croumocth Kamutana it ¢upMmer cocraBisier 10 % romoseix. Exeromnsie
HOCTYIUICHUS JICHEXKHBIX CPEICTB (IKCIEPTHAS OILIEHKA): M0 TMeCCHMUCTUYECKOMY clieHapuio 1,1
MIIH.py0., mo Hauboinee BepostHoMy 1,4 MuH.py0., mo onrtumucTHueckomy 1,7 MiH.pyoO.;
BeposiTHOCTh 25%), 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OIICHKY PUCKOB MPOEKTa METOJOM
CLICHApHEB.

3anauya 9. @upma paccMaTpuBaeT MHBECTHLIMOHHBIM MPOEKT, TPEOYIOIUN BIOXKEHUN B
pa3zmepe 28 muH. py0. «llena» xanmutana coctaBnseT 12 % rogoBwix. JleHEXHbBIE TOCTYIUICHUS
TUTAHUPYETCS MOJydaTh chaeayromum obpaszom: 1 rog — 9 muH. py6., 2 rox — 11 miuH. py6., 3 ron
— 18 muH. pyo0.

Heob6xoauMo npoBecTH aHaIu3 4YyBCTBUTENBHOCTH IO MPOEKTY MPU YCIOBUH, UTO:

BeJIMYMHA UHBeCTULIMH yBennuutcs Ha 10 %,

€XKETOIHBIC IEHEKHbIC ToCcTyIUIeHus cCHU3ATCst Ha 20 %

CTOMMOCTb KaruTaja yBeauauTcs a0 15 %.

3agaua 10. Ilpenmpusatne peanu3yeT HHBECTHUIIMOHHBI MPOEKT IO MPOU3BOJCTBY
HOBOTO BHUIAa MPOAYKIMH. [loCTOSHHBIE 3aTpaThl O TMPOU3BOJACTBY MPOIYKIHUU 33 MECSII
cocraBisiroT 650 THIC. pY0., MepemMeHHbie 3aTpaThl Ha 1 kr m3penmii — 35 pyO. [Ipenmpusrue
IUTAHUPYET pealM3alHi0 NPOAYKIHMH 10 IeHe 52 py06. 3a 1 kr. Omnpenenute TOYKY
0e3yOBITOYHOCTH.

3apauya 11. [loctpoiite muarpammy l'anta ans mpoekra, ucnonsdys WBS u mnan
pecypcoB. Onpeznenute BpeMEHHBIE PaMKH IS KaXIOH 3aJauydl W YCTAaHOBHTE 3aBUCHUMOCTHU
MEXIy 3aa4aMu.

3anaua 12. ®upma paccMaTpuBaeT WHBECTHLMOHHBIA MPOEKT, TPeOYIOLNil BIOXKEHHUH B
pazmepe 30 muH. py0. «llena» xanmutana coctaBnseT 15 % rogoBwix. J{eHEKHbIE MOCTYIUICHUS
IUTAHUPYETCs MOTydaTh cineayromuM odpasom: 1 roxg — 10 mus. py0., 2 rox — 15 muH. py6., 3 rox



— 20 miH. py6. Heob6xoaumo mpoBecTH aHaTu3 YyBCTBUTEIBHOCTH IO MPOEKTY NMPH YCIOBHUH,
YTO BeTWYMHA MHBecTUlINN yBenuunutces Ha 10 %.

3agaya 13. @upma paccmaTpuBaeT HMHBECTUIIMOHHBIA  MPOEKT, TpeOyromuit
MEepPBOHAYAIBHBIX WHBECTUIIMN B pa3Mepe 6 MIH. py0. M pacCUMTAHHBIM Ha pealn3aluio B
teueHue 5 jer. Croummocth Kanutama st Gupmel coctaBisier 10 % romoBeix. ExeromHbie
MOCTYIUICHUS JICHE)KHBIX CPEICTB (IKCIEePTHAS OILIEHKA): MO MeCCHMUCTHYEeCKOMY ciieHapuio 1,0
MJIH.pY0., 1m0 Hambosiee BeposTHOMY 1,3 MiH.py0., mo ontumucTrdeckomy 1,6 MiH.pyo.;
BeposTHOCTE 25%, 50%, 25% cooTBercTBeHHO. [IpOBECTH OLIEHKY PHUCKOB MPOEKTa METOJO0M
CIICHAPHEB.

3agauya 14. Gupma paccMaTpuBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOUINI BIOXKEHUN B
pasmepe 30 mutH. py0. «Ilena» xamuTana coctaBisier 17 % romoBwix. JleHeKHBIE TOCTYIUICHHS
IUTAHUPYETCS TIOyJaTh cieayromuM odpazom: 1 rox — 10 mus. py0., 2 rox — 10 mumH. py6., 3 rog
— 12 myH. py0., 4 rox — 15 muH. pyo., 5 rox — 17 muH.py0., 6 rox — 12 muH. pyo.

Heo0xoauMo npoBecTH aHanu3 YyBCTBUTEIHHOCTH MO MPOEKTY MPHU YCIIOBUH, YTO:

1) BEJIMYMHA WHBeCTUINH yBenuuutcst Ha 20 %;
2) €XKEeroJIHbIe ICHEeXKHbIE OCTYIIeHHs cHu3ATcs Ha 10 %
3) CTOMMOCTH KanuTana yeenunuutcs a0 20 %.

3agauya 15. Ilpenmpusatue peanu3yeT HHBECTHUIMOHHBIN IMPOEKT IO IMPOU3BOJCTBY
HOBOTO BHJa MNpoAyKuuu. IlocTosiHHBIE 3aTpaThl MO NPOM3BOACTBY MPOJYKLIHU 33 MECSI]
coctaBnsaT 550 Teic. py0., mepemeHHble 3aTpaThl Ha 1 kr m3genuit — 25 py6. [Ipenmpusitue
IUTAHUpYeT peanu3anuio npoaykuuu mo nene 60 py6. 3a 1 kr. Ompenenute TOYKY
0€3yOBITOYHOCTH.

3agaua 16, ®dupma paccMaTpuBaeT HHBECTHIIMOHHBIA  TPOEKT, TpeOyromui
NepBOHAYAIbHBIX WHBECTUIMN B pa3mepe 8 MIH. py0. M pacCUMTAaHHBIN Ha pealn3alvio B
teueHue /7 ner. CtomMmocth Kanutana st Gupmsl coctaBisier 12 % romoBwix. Exeromnsie
NOCTYIUICHHSI ICHE)KHBIX CPENCTB (IKCIEPTHAS OLEHKA): MO MECCHMUCTUYECKOMY CIEHAPHIO 2
MITH.pYy0., Mo Hambojee BeposTHOMY 2,4 MIH.py0., MO ONTHMHUCTHYECKOMY 2,7 MIH.pYO.;
BepositHOCTh 20%, 60%, 20% cooTBeTcTBeHHO. [IpOBECTH OIICHKY PUCKOB MPOEKTa METOJOM
CIICHAPHEB.

3anaua 17. ®upma paccMaTpuBaeT WHBECTHIIMOHHBINA MPOEKT, TPEOYIOUIHA BIOKEHUN B
pasmepe 30 muH. py0. «Ilena» xanmutana coctaBisieT 14 % romoBwix. J{eHEKHBIE TOCTYIUICHHS
IUTAHUPYETCS MOTydaTh cineayromuM odpazom: 1 rox — 10 mus. py0., 2 rox — 12 mutH. py6., 3 rog
— 13 miH. py0., 4 rox — 18 muH. py0., 5 rox 18 muH. pyo., 6 rox — 20 muH. pyo.

Heo6xo11uMo npoBecTH aHaIN3 YyBCTBUTEIBHOCTH MO MIPOEKTY NMPH YCIOBUH, YTO!

1) BeITUYMHA WHBeCTUIMH yBenuuutcs Ha 20 %;
2) €XKero/IHbIe IEHE)KHbIE TOCTYIUIeHHs cHu3sITcs Ha 10 %;
3) CTOMMOCTH KanuTana yBenuuutcs o 20 %.

3apaua 18. ®dupma paccMaTpuBaeT HMHBECTHUIIMOHHBIH MPOEKT, TpeOyroLuii
NEepBOHAYAIBbHBIX MHBeCTULMI B pa3dmepe 10 MiH. py0. M paccuMTaHHBIA Ha pealu3alyio B
teyeHue 8 ner. Ctommocth KamuTana st Gupmbel coctaBisieT 13 % romoBwix. Exeromnsie
HOCTYIUICHHS JCHEKHBIX CPECTB (IKCIEepTHAs OIEHKA): 10 MECCHMUCTHYECKOMY crieHapHio 3,1
MITH.py0., 1o Hamboiee BeposTHOMY 3,4 MIH.py0., To onTuMucTHYeckoMmy 3,8 MIH.pyO.;
BeposiTHOCTh 25%), 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OIICHKY PHCKOB IPOEKTa METOJOM
CIICHApHEB.

3agaua 19. Gupma paccMarpuBaeT WHBECTHIIMOHHBIA MPOEKT, TPEOYIONINIT BIOKEHHHA B
pasmepe 25 muH. py0. «llena» kamurana coctaisier 11 % romoBeix. JleHe)HBIE TTOCTYIIIICHUS
IUTAHUPYETCS MONy4aTh ciexyromum oopasom: 1 rox — 8 miH. pyo., 2 rox — 10 muH. py0., 3 rox
— 12 miH. py6., 4 ron — 15 muH. pyod., 5 rox — 18 muH. py6. Heo6xonumo mpoBecTu aHaIn3
YyBCTBUTEIHHOCTH IO MPOEKTY MPHU YCIOBUH, YTO BeIMUMHA MHBECTUIIMN yBennuuTcs Ha 20 %.

3apaua 20. Ilpenmpustue peann3yeT HMHBECTHULHMOHHBIA MPOEKT IO MPOU3BOJCTBY
HOBOTO BuAa MNpoAyKiuH. [locTosiHHBIE 3aTpaThl MO TMPOU3BOACTBY MPOJYKLUHU 33 MECSII
coctaBisioT 650 ThIC. py0., mepeMeHHble 3aTpaThl Ha 1 kr w3menuit — 35 pyO. [Ipennpusrue



IUTAHUPYET pealu3aluio MNpoayKIMH Mo 1eHe 52 py0. 3a 1 kr. Omnpepenure TOUYKY
0€3yOBITOYHOCTH.

OO0yuarouuiicst 3a ceMecTp JA0JKeH peminTh 4 3anaun. Kpurepuu ouneHku:

16-20 GainoB cTaBUTCS, €CITU pPENICHBI BCe 4 3aJaud BEPHO, HAIMCAaHBI COOTBETCTBYIOIIUE BBIBOIBI IO
MIPOU3BEACHHBIM pacyueraM, JIH0O MPUCYTCTBYIOT HE3HAYMTEIbHBIC ONIMOKHA B pacyuerax, HE BIHSIONIME Ha
HTOTOBBIC BBIBOBI 10 IIPOEKTAM

10-15 Ganna craBuTCS, €CITM PEUICHBI BEPHO HE MeHee 3X 3ajjad, HAIMCAaHbl COOTBETCTBYIOIINE BBIBOJBI IO
[IPOU3BEACHHBIM PACUeTaM, IPHUCYTCTBYIOT HE3HAYHTEIBHBIC ONIMOKH B pacyeTax, He BIUSIONINE HAa HTOIOBBIE
BBIBOJHGI 110 HpOGKTaM

4-9 GannoB CTaBUTCA, €CIM pEIIeHbl BEPHO HE MEHee 2X 3ajla4, HalMCaHbl COOTBETCTBYIOIIME BHIBOJBI 11O
HpOI/I?)BeI[eHHLIM pacquaM, le/lcyTCTByIOT HC3HAYUTCIIBHbBIC OHII/I6KI/I B pacquax, HC BJIUAIOLINEC HA UTOI'OBBLIC
BBIBOJFBI 11O HpOGKTaM

0-3 Oamya craBUTCS, €CIM pPEIIEHO BEepHO MeHee 1 3a7auM, OTCYTCTBYIOT BBIBOZIBI IIO IPOU3BEACHHBIM
pacderam, IPUCYTCTBYIOT 3HAYUTEIBHBIC OIMOKH B pacyeTax, BIUIONINE HA HTOTOBBIC BHIBOBI 11O TPOCKTaM.

IlepeyeHb BONMPOCOB K YCTHOMY OMPOCY
Yro u3 cebst mpeacrasisier npoekt? [lepeuncinre nmpu3HaKy MPOEKTa.
Yro Takoe MpOEKTHAS ACATEILHOCTD U B UM €€ OCHOBHAsSI LENb?
Kaxue ocHOBHBIE 3Talbl BKIIIOYAET B ceOsl )KU3HEHHBIN LUK TPOEKTa?
YTo moHUMaeTCs O] ITOHATHEM «TEXHOJIOTHSI TPOEKTHOH eI TeTbHOCTI»?
HazoBute ocCHOBHBIE METOABI JIAHUPOBAHUS IPOEKTA.
Yem oTiM4aercss NPOEKTHBINA MOAXO0A OT TPAAULIMOHHOIO MOAX0/a K YIPABICHUIO?
OOBACHUTE MTOHITHE W 3HAYEHNE MPOSKTHOW KOMaH/IbI.
Kakue ponu u 00s3aHHOCTH €CTh B POSKTHOM KOMaHe?
KakoBbI OCHOBHBIE HHCTPYMEHTHI YIIPABIICHUS ITPOEKTOM?
0. Pacckaxwure o meromonoruu Agile u ee mpuMeHeHNH B TIPOEKTHOM e TENBHOCTH.
1. Yro Takoe «ruOKre METOIOIOTUU» U YeM OHHU OTIIMYAFOTCS OT TPaJUIIHOHHBIX?
12. O6wsacHuTE, 4TO Takoe AuarpamMma ['aHTa U JUIA 9€ro OHa UCTIONb3YETCs.
13. KakoBbl OCHOBHBIE TIPUHIIUITBI YIIPABJIEHUS PUCKAMH B [IPOEKTE?
14. Kakue cymniecTBytOT METO/IbI OL[CHKH W KOHTPOJIS KauecTBa MpoeKTa?
15. Yro Ttakoe WBS (Work Breakdown Structure) m kak OHa HCIIONB3YeTCsl B YIPaBICHUH
pOoeKTaMu?
16. OnummTe nporecc yrnpaBieHUus! U3MEHEHHSMU B TIPOEKTE.
17. Kak npoBoautcst ananu3 3anHTepecoBaHHbIX cropoH (Stakeholder Analysis)?
18. Yro Takoe kimrouessbie nokazarenu s¢pdexrusHoctr (KPI) B poekTe 1 Kak WX UCIOIB30BATH?
19. B uem 3akirovaercs pasHHIa MEXy IPOCKTOM U IPOrPaMMOi?
20. OObsiCHHTE, YTO TAKOE KPUTHIECKHI MyTh B YIPABICHHU [TPOCKTAMH.
21. Kakwue CylecTBYIOT METOAMKH OLIEHKH CTOMMOCTH IPOEKTa?
22. Kak mpOBOIMTCS MOHUTOPUHT W KOHTPOJIH BBITTOIHEHHUSI IPOEKTa?
23. PaccKkaxuTe 0 POJIM ¥ 3HAYEHUH KOMMYHHUKAIIMI B POEKTHOM JEATENLHOCTH.
24. KakoBbI OCHOBHbIE IPHYMUHBI HEY1a4d MPOEKTOB U KaK MX MOXHO H30eKaTh?
25. Kakue cTaHIapThl 1 HOPMATHBBI CYIIECTBYIOT B yIPABICHHH IPOSKTAMH?
26. O0bsicHHTE, YTO TAKOE OCHUMAPKHMHT B IPOCKTHOM JESTETLHOCTH.
27. Yto BKIIIOYAET B €0 MPOILIECC 3aBEPLICHUS TIPOEKTA?
28. Kakue noaxo/isl CyIeCTBYIOT Jisl YIIPABIECHUS 3HAHUAMH B IPOEKTE?
29. PacckaxkuTe O MPUHIMIIAX ¥ METOIaX MOTUBALIMU POEKTHOM KOMAaHIbI.
30. Kak ocymiecTBiisieTcst OLEHKa yCIexa MpoeKTa M0 OKOHYAHUHU €rO BHIIOIHEHUS?

= A e

MakcuMyM CTYIEHT MOKET IPOHUTH OIpoc 2 pa3a 3a ceMecTp U moxydutsb 10 6amioB 3a 3TOT BUA paboT.

Kpurtepun onenkn:

5 6aj10B BBICTABIISETCS CTYACHTY, €CIIN HU3JI0KEHHBIHN MaTtepural (baKTI/ILIeCKI/I BCPCH, JaHbl UCUCPIBIBAOIINEC U
000CHOBAaHHBLIE OTBETHI Ha BCE IOCTABIIEHHBIE BONPOCHI, IPHU OTBETAX BBIACIAIOCH I'TTaBHOC; OTBETHI OLLIH
YCTKUMU W KpPAaTKHUMH, a MbICIIM H3JIarajlvucb B JIOTHYECKOM IIOCIC€A0BATCIIBHOCTH, IIOKa3aHO YMCHHUEC



CaMOCTOSTEIIbHO aHATM3UPOBAaTh (haKThl, COOBITHS, ABJCHHUS, MTPOIIECCHl B UX B3aUMOCBA3U U JTHATEKTHICCKOM
pa3BUTHH;

4 Gata — HaJIM4YKMe TBEPABIX U JOCTATOYHO ITOJHBIX 3HAHHUM 110 TEME UCCIIEI0OBAHUS, TIPABHIbHBIE NEHCTBHS 10
MPUMEHEHHIO 3HAHMM Ha MPAaKTHKE, YE€TKOE M3JI0KEHHE MaTepHaja, JOIYCKAIOTCS OTACIbHBIE JIOTHUSCKUE U
CTHJIMCTHYECKHE TIOrPEIIHOCTH;

3 Oajuta — HaJIMYue TBEPbIX 3HAHWI B 00beMe IIPOHICHHOTO MaTepralia B COOTBETCTBUH C IISJIIMH O0YUCHHS],
M3JIOKEHHE OTBETOB C OTACABHBIMHM OIMMOKAMH, YBEPEHHO WCIPABICHHBIMHA II0CIE JOMOJTHHUTEILHBIX
BOIIPOCOB,;

0-2 — oTBeThl HE CBS3aHBI C BOMNPOCAMH, HAIMYHME TPyObIX OIMMMOOK B OTBETE, HEMOHWMAaHHUE CYITHOCTH
M3J1araeMoro BOIpoca, HEYMEHUE PUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha
JOITOJIHUTECIIBHBIC 1 HABOAAIIINC BOHpOCBI.

TeMbl JJ15 J0KJIa10B
1. Kpatkuii 0030p KITHOUEBBIX MEKIYHAPOIHBIX W HAIIHOHAJLHBIX CTAHIAPTOB B 00JacTH
IPOCKTHOU JEATEIBHOCTH (Pa3IHyuus MEXKIYHAPOIHBIX U HAIMOHAIBHBIX CTaH/IAPTOB,
aMEepPUKAHCKHE CTaHIapThl, EBPONEHCKUE CTaHAAPThI, 00JaCTh TIPUMCHCHHU)

2. Crannapt AMEpUKaHCKOT'O HAI[MOHAIBHOTO HHCTUTYTA CTAaHAAPTOB IO YIPABICHHIO
npoektoM (American National Standards Institute, ANSI)

3. PykoBonctBo k CBoay 3HaHmii 10 yrpasieHuto npoektom (PMBOK)

4. Kopekcel nmpodeccoHalbHON ATUKH U MIOBEACHUS B IPOEKTHOM YIIPABICHUH

5. 1ISO-21500:2012 PykoBoactso o mpoektHOMY MeHemkMeHTy (Guidance of Project
Management)

6. Poccuiickne HallMoHAIbHBIE CTaHAAPTHI B 00IaCTH MPOSKTHON AESTEIHHOCTH

7. C