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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 8(4.2)
Kypce>) Htoro
Henens 18
Bun 3anaruit vy | PO | VI PII

Jlexuu 8 8 8 8
IIpaxkTuueckue 8 8 8 8
Hroro ayx. 16 (16 |16 |16
KonTtaktHas padota 16 (16 |16 |16
Cawm. pabora 155|155 155 | 155
Yacsl Ha KOHTPOIb 9 9 9 9
Hroro 180 | 180 | 180 | 180
OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.
Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie

(benepaabHOro roCyIapcTBEHHOTO OIOMKETHOTO 00pa30BaTeNbHOIO yUpesKaAeHHs Bbicuiero oopasoBaHus «PocToBckuii
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(#): K.3.H., goneHT, T.H. Muxnenko

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| bopmupoBanue y 00ydJaromnXCsi HABBIKOB 10 IPUMEHEHUIO METOZ0B KPOCC(HYHKIIMOHAIBHOTO MEHEPKMEHTA B yIPaBICHUN
OM3HECOM

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

IIK-3. CnocoGeH perjiaMeHTHPOBATH Npolecchl MoApa3aejeHuii U Kpocc-pyHKUHMOHAJBHBIE MpoUecchl B OPraHu3auuu u
OpraHM30BBIBATHL B3aMMOJEICTBHE 3aHMHTEPECOBAHHBLIX CTOPOH MNPH Ppa3padoTKe W COBEPUICHCTBOBAHMH NPOIECCOB B
OPraHu3alMM M OCYLIECTBJISATH KOHTPOJIb UX BHINOJTHEHHUSI

B pe3yjabTaTre 0CBOCHHUS JUCHHUIIJINHBI oﬁytmmumﬁca JOJIZKEH:

3HaTh:

Kpocc-(pyHKIIMOHABHBIE POLIECCH B OpPraHU3aluH (COOTHECEHO ¢ nHankaTopom [1K-3.1).

Ymerb:

perIaMeHTHPOBaTh Kpocc-(pyHKIIMOHATIBHEIE IPOIIECCH B OpTaHM3alNH (COOTHECeHO ¢ nHanKartopoM 11K-3.2).

Baanern:

HaBBIKAMH KOHTPOJIS BEIIOTHEHUS Kpocc-(QyHKIIMOHAIBHBIX IPOLIECCOB B OpraHK3aIiy (CooTHECeHO ¢ mHauKaTopoM [1K-3.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Pa3znen 1. Kpocc-pyHKmoHaIbHBII MEHEKMEHT: MPeAMeT H3YYeHHs] U MPHHIUTBI

Buj 3ansitus / Cemectp /| KonmnuectBo

pabotrel / popma ITA | Kype 4aCOB Kommnerennuu

Ne HauMmeHoBaHHe TeMbl, KpaTKoe CoAep:KaHue

Tema: "CyniHOCTh IPOLECCHOTO MOAXOAA K YIPABICHHUIO OpraHu3amuei’”.
1.1 | Lenu IIPOLIECCHOTO IOAX0/a. CpaBHeHue HPOLIECCHOTO n| JleKIMOHHBIE 3aHATHS 8 4 TIK-3
(YHKIHOHAIBHOTO MOfIXo/1a. [IpUHIHUIIBI TPOLIECCHOTO TMTOAXO0AA.

Tema: "DnemeHThl mporeccHoro moaxoma". Bxom m BeIXOx mporecca,
pecypcbl, BIajenel mpoiecca, MoTPeOuTeN , MOCTABIIMKH U MOKa3aTelln [pakTuyeckue
npouecca. [lpenmymiecTBa ¥ HEJOCTaTKM IPOIECCHOTO  IOIXOAA. 3aHATHSA

TloaroroBka A0KJIaa0B ¢ ucnoib3oBanreM LibreOffice

1.2 8 4 IK-3

Tema: "CoBepIICHCTBOBAaHUE JESATEIBHOCTH OpraHM3allid Ha OCHOBE

" CamocTosTelIbHast
1.3 | mponeccroro noaxona". Konuemnmmu npoueccHoro moaxoxa. Hanpasienus aGora 8 8 TIK-3
COBEPIICHCTBOBAHMS ICATEIBHOCTH OPrHAN3ALIUH. P

Tema: "CucremHblil noaxo K ynpasieHuio npoueccamu”. Koopaunarms
JEATENbHOCTU PA3IMYHbIX MOIpPA3JIEIeHUNH U CO3aHUSI CHHEPTHU MEXIY
mumu. Co3maHue CHCTeMbI cHHepreTudeckoro sddekra B obmacTsiIx
CHCTEMHBIX MHHOBAIIMii, Ka4ecTBa, CTOMMOCTH TOBapa.

JIeKIIMOHHBIE 3aHATHS 8 4 TIK-3

Tema: "IIpUHUMOBI M IOAXOABI K CHCTEMHOMY MOIXOLY YIIpaBJICHHS
opranmzanueii”. OCHOBHBIE IOJIOKEHHS CHCTEMHOTO MOIXoma K
VIPABIEHUIO OpraHuM3andsMd. [IpU3HAKM CHCTEMHOTNO MOAXOAA K IMpakTryeckue
VIOPaBICHUIO  OpraHmsanded.  [IpUHLIUIBI  CHCTEMHOTO  MOAXOJA. 3aHATHS
IpeuMmymiecTBa W HEJOCTATKH MPOIECCHOrO TOAX0Aa. IloaroroBka
IIOKITAZioB ¢ Hcmoiab3oBanneM LibreOffice

1.5 8 4 IK-3

Tewma: "MeTomon0rus CHUCTEMHOIO OIX0aa K YIPaBICHUIO
opranmzauuei”. Acnektel (opMuUpOBaHHs, (GYHKIMOHHUPOBAHHS U

2 . CamocrosiTenbHas
1.6 | u3yuenus CHCTEMBI: (YHKLMOHAJIBHBIH, 3JIEMEHTAPHBIN u aGora 8 8 IK-3
OpPraHu3alMOHHBIH.  McXO[HBIE  TONOXKEHUS  TEOPHH  CHUCTEMHOIO p

YIpaBICHUSL.

Tema:  "VmopaBnenue — Kpocc-QyHKIMOHANBHBIMH  TpolieccaMH B
opranuzanuu”. @yHKIMU M Kpocc-pyHKIMOHaNbHBIE npoueccsl. Kpoce-|  CamocrosrtenbHas
¢GyHKUMOHANBHBIM — mpomece "or 3akaza go ommatel'.  Kpocc- pabora

(DYHKIIMOHATBHBIN MMPOIIECC KAK KOOPIUHATOP (PyHKIIHIA.

1.7 8 6 IK-3

Tema: "OnrtuMuzanms Kpocc-(QyHKIMOHANBHBIX mporeccoB”. OCHOBHBIE
CHOCO0bl OpraHu3alUM pPabOTBI CMEXKHBIX Y4YacTKOB B paMKax Kpocc-

. N CamocTosiTenpHas
1.8 | dyHKuHOHaNMBHOTO OHM3HEC-TIpoLecCa: CHHXPOHHBI U aCHHXPOHHBI. 6 8 8 IK-3
IIpeumymectBa M HEJOCTATKU MpOIECCHOro moaxoxa. IloaroroBka pabora
JIOKJIaIOB ¢ ucnoib3oBanneM LibreOffice
Tema: "Cxema kpocc-(pyHKIMOHaNIBHOTO Ou3Hec-mponecca”. ITpumepst
| g |HoTaumu Kpocc-(yHKIHOHAIBHOM CXEMBIL. IMonsTHe kpocc-|  CamocTosTenbHas 3 3 K3
’ (YHKLIHOHAIBHOW CXEMBbI YIpaBJIeHUs] OM3HEC-NPOIIeCCaM OpTaHU3aALUH. pabora

OCHOBHBIE IEMEHTBI HOTALMU: KPOCC-(PyHKIMOHAIbHASI CXEMA.

Paznes 2. Kpoce-pyHkumnoHanbHble KOMaHIbI




Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaumeHnoBaHue TeMbl, KPAaTKOe coep:KaHue KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema: "Kpocc-pyHKIMOHaNbHBIE KOMAH/IBI: MPEUMYIIECTBA M MPUHIUIIBI
pa6otel". OTinnuue Kpocc-(QyHKIMOHAIBHBIX KOMaHJ M pabouux rpyrm.
2.1 |Kpurepun u XapaKTepHCTHKH Kpocc-(pyHKIMOHAJIBbHBIX KoMauia. Llemu Camocrosrenpias 8 8 [K-3
Kpocc-(yHKIMOHATBHBIX KOMaHJI. IIpeumyectra padora
MHOTO()YHKIIMOHATIBHOH KOMaHIbl.
Tema: "Cnoxnoct B paboTe Kpocc-pyHKIMOHAIBHBIX KoMmaHd'". Ilinoxoe
29 oOCIy)KMBaHWEe  KIMEHTOB. Bompochl koopauHamuu W HaBblkoB.| CaMocrosTenbHas 3 3 K3
’ Bpemennsiii  xapakrep. Breicokme oxupmanums. OTCyTCcTBHE — CBSI3H. pabora
TToaroroBka 10KJ1a10B 1 ucnoib3oBanueM LibreOffice
Tema: "O¢pdekTuBHOCT Kpocc-pyHKIMOHAIBHBIX KoMaH[". dakTopsl
)3 |Yyemexa Kpocc-(pyHKIHMOHANBHOH KoMaHIbl. Bwibop munmepa kpocc-| CaMocrosTenbHas ] 6 TK-3
’ ¢dyukiuonanpHo  koMaHabel.  CoBemiaHust  Kpocc-QYHKIMOHATBHBIX pabora
KOMaHJI.
Tema: "Kpocc-(yHKIMOHANIbHBIE KOMaHAbl Kak 3 ()EKTUBHBIN HHCTPYMEHT
ynpasinenus". Metonbl Kpocc-(QyHKIMOHAIBHOIO yIpaBieHHs. TexHHKa
ynpasienus nepcoHaigoM. Kanpossie TexHonoruu. THIbI, BUIBI U YPOBHH
TEXHOJIOTMH. MonynbHble (KOMIUIEKCHbIE) U WHIUBUIyaJIbHbIE KaJpOBbIE
CamocTosiTenpHas
2.4 |rexHomorumu. CocTaBHbIE 3JIEMEHTHl TEXHOJOTMH IIpOIecca YIPABICHUS 6 8 12 [K-3
nepcoHanioM. MHQpOpMAaIlMOHHbIE CHCTEMBI, HCIOJIb3yeMble CHCTEMOM pabora
ymnpaBieHuss — nepcoHanoM.  DyHKIMOHANbHAsE  MOJENb  CHUCTEMBI
yIpaBleHuss TepcoHasoM. [loAroroBka MOKIAJOB € MCIIOIb30BAaHHEM
LibreOffice
Tema: "HopmaTHBHO-METOANYECKOE M IPABOBOE OOCCIICUCHUE CHUCTEMBI
Kpocc-pyHKIMOHANBHOTO — ympaBieHus".  3agadd ¥ HaIpaBICHUS CamocTosTebHas
2.5 | HOpMaTMBHO-METOAMYECKOTO ¥  MPABOBOTO  OOECIEUCHUs]  CHCTEMBI 5 8 16 IK-3
YIpaBICHUS Kpocc-(QyHKINOHAIBHOH KOoMaHIOW. Mertonuka pa3paboTKu pabora
MIPOLEYP M IOKYMEHTOB TI0 PETryIMPOBAHHUIO TPYAOBBIX OTHOLICHHIA.
Tema: ""CuctemHble TMOKa3aTenn OIEHKH 3(deKkTUBHOCTH Kpocc-
¢byHkuponansHoro ynpasienus". [Tonsrue s¢dexkTuBHOCTH, KpUTEpUU U
nokazarenu. CyllecTBylolue IOAXOAbl K OLeHKe 3(deKTHBHOCTH
N o N CamocTosiTenbHas
2.6 |ynpaBieHHs KpOCC-(YHKIIMOHAJIBHONW KOMAaHIOIH: OTCUYECTBEHHBIH U 6 8 16 [K-3
3apyOeKHBII OMBIT. YIpaBICHHE MEPCOHANIOM Kpocc-(yHKIIMOHAIEHON pabora
KOMaH/Ibl U KOHKYPEHTOCIIOCOOHOCTb Npenpusitust. KauecTBo ynpasneHus
MIEPCOHANIOM KpOcC-(DYHKIMOHAIBbHOH KOMaH bl
Tema: "OueHka [AEATENBHOCTH IEpCOHANA KpOCC-(DYHKIHMOHAIBHOM
27 komaupl". CouunanbHas U 9KOHOMUYECKast 3(PHEKTUBHOCTD MPUHUMAEMBIX CamocTosTenpHast ] 18 MK-3
" |pemennit B ynpaBneHuu mnepcoHanoM Kpocc-()yHKIHOHAIBHOH KOMaHJIbI: pabora
MeTto/pl pacyeTa 3KOHOMUUECKOH 3P (HEKTUBHOCTH.
Tema: "Cdepsl wucmonp3oBaHus Kpocc-QyHKIHOHAIBHBIX —KOMaHL'".
23 HWccnenoBarensckiue ¥ OMBITHO-KOHCTPYKTOpckue paboter  (R&D), CamocTosiTenpHas 3 10 MK-3
" |ynmpaBnenne wnemsmu mnocraBok (SCM), MapkeTHHr U yHpaBieHHE pabora
IPOJIaXKaMH, IPOSKTHEII MEHE/DKMEHT.
Tema: "Buasl koMaHI B 3aBHCHMOCTH OT Kpocc-(QyHKIMOHAIBHOCTHU".
29 Kpocc-dyHkiroHanpHbIe KOMaH/IbI, COCTOSIIME U3 TPESICTABUTENEH OTHON CamocrosaTenpHas ] 8 IK-3
’ npodeccunu. MeXBeOMCTBEHHbIE KOMaHIBl KpOCC-(YHKIHOHAIEHOTO pabora
MeHeJDKkMeHTa. KoMaHIbl ¢ NpHBIeUeHHE CTOPOHHUX CIIELHAIHUCTOB.
Tema: "Cosmanue kpocc-(QyHKIMOHANBHEIX KoMaHI'. DopMynupoBaHHE
210 3ana4. BeisiBnenne HeoOxoaumbix ¢GyHkuuit. [lorck numepa u y4acTHUKOB CamocrosTenpHas ] 15 TK-3
Kpocc-(QYHKIMOHAIBHOW KOMaHABL. PacrnpeneneHue MHONHOMOYUEA | pabora
0TBeTCTBEHHOCTH. Ilofiepikka y4acTHUKOB KOMaHIbl.
2.11 |IloaroToBka K MPOMEXKYTOUHON aTTeCTaIlHN DK3amMeH 8 9 IK-3

4. ®OHJ OHEHOYHBIX CPEACTB

CrpykTypa u cofepkaHue (OHAA OLEHOYHBIX CPEACTB A IPOBEACHUS TEKYLIEr0 KOHTPOIS M IIPOMEXYTOYHON aTTecTaluu
npencTasieHsl B [Tpunoxenun 1 x paboueil mporpaMMe TUCHUMIHHBL

5. YYAEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECTIEYEHUE JTUCHUIIJINHBI

5.1. YueGuble, HAyYHbIEe M METOANMYECKHE N3TAHUS

ABTODBI, Bubmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 Jlenucos A. M. Amnanus kaudectsa u 3¢ dexruBHOCTH MeHekMenTa | Mocksa: Jlabopatopus ObC «YHuBepcurerckas
Ha NpEANpUITHN: Hay4dHas JIUTeparypa KHUTH, 2010 OUOIMOTEKA OHIANH
2 Cepreenko H. I1. Crparerndeckuii MeHEPKMEHT: Hay4yHas jureparypa | Mocksa: Jlaboparopus OBbC «YHuBepcurerckas
kuuru, 2010 OHONIHOTEKA OHJIANH)
3 Pomanosa M. M. MeHeKMEHT TPeANPUSITHS U OpTaHUu3alluu: Mocksa: EBpazuniickuii OBbC «YHuBepcureTckas

yueOHO-METOANYECKUH KOMITIIEKC

OTKPBITBIN HHCTUTYT, 2008

OMOIMOTEKA OHIANH)Y




ABTOpHI, Bbubmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTEIU Konuuectro
4 MenemxmenT 1 busHec-A IMUHUCTPUPOBAHUE: Mocksa: Akagemus OBbC «YHuBepcurerckas
KypHaI MEHEeKMEHTa 1 Onu3Hec- OubIMoTEKa OHIAMHY
agMuHUCTpHrpoBaHust, 2017
5 Vupasienue: Ky pHa Mocksa: U3narensckuii OBC «YHuBepcurerckas
nom I'YY OuOMMOTEKa OHJIANHY
(F'ocymapcTBeHHBIH
YHHMBEPCHUTET YIIPABJICHU),
2017
6 VYnpasneHue: )KypHai Mocksa: M3narenbckuii OBC «YHuBepcuteTckas
nom I'YY OMOIHOTEKA OHIANH)
(TocynapcTBeHHBIH
YHHBEPCHUTET yIpaBIICHHS),
2017
7 Yipasnenue: KypHa Mocksa: U3narenbckuit OBbC «YHuBepcurerckas
nom ['YVY OMOIMOTEeKA OHJIANHY»
(TocynapcTBeHHBII
YHHBEPCHUTET yIpPaBICHHS),
2017
8 IIIutos B.H. MeHeKMeHT HH)OPMAITMOHHOTO KOHTEHTA! Mocksa: OOO "Hayuno- OBC «Znanium»
VYuebuoe nocobue WU3JaTEeIbCKUHN LIEHTP
NH®PA-M", 2025
9 Coxomnos /I.B., basucHas cucteMa pUCK-MeHeKMeHT opranusauuii | Mocksa: OOO "Hay4Ho- 3BC «Znaniumy»
Bapuykos A.B. PeasbHOrO CEKTOpa SKOHOMUKH: MoHOrpadus H3/IATENBCKHM IIEHTP
HNH®PA-M", 2025
10 [ Tuxomumponra O.T. TpaH3aKIIMOHHBII MEHE/PKMEHT: TeHMUpUKAIINST Mocksa: OOO "HayuHo- OBC «Znanium»
yIpaBJieHHs KOMIAHUAMHU U JTIobMU: MoHOrpadus | u3naTenbekuil HEeHTp
HNH®PA-M", 2025
11 | Hopodeer B./I., MenemxmenT: Yue6Hoe mocodue Mocksa: OOO "HayuHo- OBC «Znaniumy»
Imenesa A. H., M3/IaTeNbCKHUI IISHTP
IIecroman H. O. UH®PA-M", 2025

5.2. IIpodeccuonanbHbie 0a3bl JAHHBIX U HHPOPMALUOHHBIE CIPABOYHBIEC CHCTEMbI

Koncynpsrantllntoc CripaBouHast IpaBoBasi CUCTEMaA
I'apant CnpaBouHas npaBoBas cucTeMa https://www.garant.ru/
IentpanbHas 6a3a cTaTHCTHUECKUX JaHHBIX https://gks.ru/cbsd/

5.3. [lepeyenn MporpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

54. y‘leﬁl—lo-MeTO}ll/l‘leCKI/le MaTepuaJbl 115 06yqaloumxca C OrpaHUYE€HHBIMHU BO3MOKHOCTHAMMU 3/10POBbA

IIpn HEOOXOAMMOCTH 1O 3aSBICHUIO 00YYAIOIIETOCs ¢ OTPAaHHYCHHBIMHA BO3MOXKHOCTAMH 340POBbs yUeOHO-METOIMUCCKIE MaTepUaIbI
MPEIOCTABISIOTCS B (OpMax, aJaNTUPOBAHHBIX K OTPAaHMYCHUSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. s Il ¢ HapyLIIeHUIMHU
3penus: B hopme ayauodaiina; B medarHoil popme yBelHueHHbIM mpud oM. st UL ¢ HApyUIEHUAMH CliyXa: B (hopMe SIEKTPOHHOTO
JIOKyMEHTA; B Ie4aTHOH ¢opme. [[is nuIl ¢ HapymIeHUSIMHA OITOPHO-IBHIATEIIFHOTO armapara: B (opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHo Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JTUCIIUITJINHBI

IMomemienust Ui BceX BUAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMILUICKTOBAHBI HEOOXOOMMOW CHEIUAIM3HPOBAHHON
y4eOHOIT MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH 00y ICHUS:

- CTOJIBI, CTYJIBSI;

- MEPCOHANILHBIN KOMITBIOTEP / HOYTOYK (MTEPEHOCHO);

- TIPOEKTOP;

- 9KpaH / MTHTEpaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIUXCSA IO OCBOEHHWIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 10 OCBOSHHIO AUCIUIUIHHEI peicTaBieHs! B [Ipunoxennn 2 x pabodeii mporpaMMe TUCIIUTIINHEL




(l)OpMHpOBaHI/IH, OIMHCAHHUEC HIKAJI OCHUBAHUSA

®OHJA OHEHOYHBIX CPEJACTB
1 Onucanue nokasaresiel 1 KpuTepUeB OLIEHMBAHNS KOMIIETEHUMH HA PA3JIMYHBIX 3TANAaX UX

1.1 Iloka3are,in M KPUTEPUM OLIEHUBAHUS KOMIIETEHIIHIA:

ITpunoxxenue 1

3VH, cocraBnsrolue
KOMIIETEHIIHIO

TlokazaTenn orleHUBaHUSA

Kputepuu onieHuBanus

CpencTsa OllCHUBaHUS

[1K-3: Cnoco0eH periiaMeHTHpOBAaTh MPOLECCHI MOAPa3AeiCHHI 1 Kpocc-(PyHKIMOHATBHBIC MPOIECCH B OPraHU3alH U
OpTaHU30BbIBATH B3aUMOJCHCTBHE 3aMHTEPECOBAHHBIX CTOPOH MPHU pa3padOTKe M COBEPIICHCTBOBAHUH MTPOIIECCOB B
OpraHM3aIMU U OCYIIECTBISATh KOHTPOJIb MX BHIIOIHCHHUS

3 Kpocc-
(hyHKIIMOHATHHBIC
MPOIIECCHI B
OpraHu3allHy.

OCYIIECTBIISIET MTOKCK U COOP
HEOOXOIMMO TUTEpaTypHl,
UCTIONB3YeT pa3iuyuHble 0a3bl
JAHHBIX, COBPEMEHHbBIE
nH(pOPMAITMOHHO-
KOMMYHHKAIIMOHHBIE TEXHOIOTUU
U r100aIbHbIE MHPOPMAITHOHHEIE
pecypchl, IPOBOIUT COOp H
00paboTKy JaHHBIX,
HEOOXOIUMBIX JJIS IOATOTOBKHU K
KOJIJIOKBUYMY; BBIIIOJIHEHHE
TECTOBBIX 3alaHUI

MOJTHOTA U COAEPIKATEIHHOCTh OTBETA
Ha BOIIPOCHI KOJIJIOKBUYMAa; YMEHUE
MIPUBOJUTH PUMEPHI; YMECHUE
OTCTauBaTh CBOIO MTO3UITHIO;
COOTBETCTBHE MIPEICTABICHHON B
OoTBeTax MH(pOpPMALUK MaTepraiaM
JICKIIUU ¥ yIeOHOU JINTEPaTyphl,
CBEJICHHSIM 13 WH(OPMAITHOHHBIX
pecypcoB HTepHET;
MMPaBUJIBHOCTb PCIICHUA TCCTOBBIX
3aJaHUI

T — rect (1-12),

K — xomnoksuym (1-10),
BD — Bompock! k
sk3ameny (1-48)

VYV periiaMeHTHPOBaTh

[IpoBoauT aHANU3 CTPYKTYPHI

IMOJIHOTA U COACPIKATCIbHOCTD

T —recr (1-12),

Kpocc- pBIHKA, coOupaeT u oOpabaThIBacT | AOKIaJa, MOITHOTA PACKPBITHS TEMBI K — xomnokBuym (1-10),
(hyHKIIMOHATHHBIE nH(pOpMAITHIO, HEOOXOUMYIO JUIA | IOKJIa/1a; yMEHNE PUBOINUTH I — noxman (1-10),
MPOLIECCHI B | XapaKTEPUCTUKU OTPACIECBOU MIPUMEPBL; YMEHUE OTCTAaUBATh CBOIO [103 — npaktuxo-
OopraHnu3aiuu. CTPYKTYPhI; p€IIa€T TCCTOBLIC IMMO3ULNIO, IMTPABUJIIBHOCTL PCHICHUA OPUCHTUPOBAHHBIC
3aJIaHus; TIOATOTABINBAET JOKIIA] | TECTOBBIX 3a/JaHUH; ydacTre B sagaun (1-12)
110 CUPOTCTBYIOIIMM BOIIPOCAM 00CYX/I€HIH BONIPOCOB KOJUIOKBUYMa
B HaBbIKaMU | PemaeT KOHTPOIbHBIE 33/1a4H, CIIOCOOHOCTH OIIEHUBATH BIIMSHUE D —nacce (1-10),
KOHTPOJIA OLIEHUBAET U UHTEPIPETUPYET oTpaciieBoi cTpyKTypbl Ha oBesienue | [103 — npaktuko-
BBINIOJIHEHUSI KPOCC- | [TOKA3aTeIN OTPACIEBOr0 PhIHKA, | ()MPM; OLICHUBATh BIMSHUE ITOBEICHHUS | OPUCHTUPOBAHHBIC
(yHKIHMOHAIBHBIX XapaKTEePU3YIOLINX UX CTPYKTYPY | GUPM Ha CTPYKTYpY OTPaciieBOro 3amaun (1-12)
IIPOLIECCOB B | 1 KOHKYPEHTHYIO Cpeny,; PBIHKA; IIPABUILHOCTH PEIIECHUS
OpraHu3alyu HaTHcaHKe dcce. KOHTPOJIBHBIX 3aJ1a4; 000CHOBAaHHOCTD

BBIBOJOB, IMOJTYUYCHHBIX ITPU
HaITMCaHHUH 3CCEC

1.2 [Ixansl OIICHUBAHUS:
Texymuii KOHTPOJNb YCIEBAEMOCTH U MNPOMEXKYTOUHAs aTTecTallds OCYHIECTBISETCS B paMKax
HaKONUTENIbHOM OamibHO-peiTHHrOBOM cuctemsbl B 100-0amipHOi mikane:
84-100 6anyoB (OLIEHKA «OTIUYHO)

67-83 6auIoB (OIIEHKA «XOPOIIIO»)

50-66 6annoB (OlEeHKa «YAOBIETBOPUTEIHHOY)
0-49 GanmnoB (OIEHKA «HEYIOBIIETBOPUTEIHLHOY).

2 TumnoBble KOHTPOJIbHbIC 33[aHUSl WJIM HHbIe MAaTepHaJibl, HEOOXOAMMbIE JIA OLEHKH 3HAHWIA,
YMeHHMI, HABBIKOB M (MJIH) ONBITA [eSTEeJbLHOCTH, XapaKTepU3yKIIMX 3JTanbl (opMupoBaHus
KOMIIeTEeHIIMI B mpolecce 0CBOCHUs 00pa30BaTeIbHOI MPOrpaMMbl

ok ownE

Bonpocsl k 3xk3ameny

[Tenu mporeccHOro noAxo/1a K ylnpasiIeHUI0 OpraHu3anuel. IIpuHIuIb mpouneccHoro noaxoaa.
KoHuenmuu nponeccHoro noaxoAa K yrnpaBJIeHU0 OpraHu3aluen.
[Tpenmy1iecTBa 1 HEAOCTATKHU MPOLIECCHOTO MOAX0A K YIIPABJICHUIO OpraHu3alue.
[{enu v mpUHLIHUIIBI PYHKIIMOHAIBHOTO OAX0a K YIPABIECHUIO OpraHU3aIfei.
CpaBHeHHE MPOLIECCHOTO M (PYHKIIMOHAIBHOTO MOX0/1a K YIIPaBJIEHUIO OpraHu3aiuen.
CucTeMHBII OJX0/] K YIIPABIEHHUIO POLIECCAMH.




1. MCTOHBI KOOpAHALINK ACATCIIBHOCTU Pa3IMYHbIX Honpae.neneﬂnﬁ " CO3MaHUA CUHCPIrUu MCKIy HUMH.

8. Coznanne cucteMbl cuHepreTudeckoro 3ddexkra B 007aCTAX CHUCTEMHBIX WHHOBAIMA, Ka4decTBa,
CTOMMOCTH TOBapa.

9. OcCHOBHBI€ TOJIO’KEHHSI CHCTEMHOTO MOIX0/Ia K YIPaBJICHUIO OPraHnu3alisIMHU.

10. [Tpu3HaKkyu CUCTEMHOTO MMOAX0/1a K YITPABJICHUIO OPTraHU3aLIMEH.

11.  TIpuHIMIIBI CUCTEMHOTO MOJIX0/1a K YIIPABJICHUIO OpraHU3aIuel.

12. Merononorus CUCTEMHOIO MOAXO0AA K YIIPABJICHUIO OpraHU3aluei.

13.  Acnekrsl popmupoBaHus, PYHKIMOHUPOBAHUS U U3YYCHHUSI CUCTEMBL: (DYHKIIHOHATBHBIN, SIEMEHTAPHBIHA
Y OPraHM3ALMOHHBIN.

14.  HcxonHble MOJOKEHUS TEOPUH CUCTEMHOTO YIIPABICHUS OpraHU3allueH.

15. Vmpasnenue kpocc-(hyHKIIMOHATBHBIMHU POLIECCAMH B OpraHU3aIMH.

16.  ®Oyukuuu u kpocc-hyHKIMOHATIBHBIE POLECCHl B OpraHU3aLUH.

17. Kpocc-¢hyHKimonanbsHbIi mporece "oT 3aKasa J10 orarhl'.

18. Kpocc-yHKIMOHaIBHBIN MPOLIECC KaK KOOPAUHATOP (PYHKITHH.

19. Onrumu3anus Kpocc-(hyHKIIMOHAIBHBIX MPOIIECCOB.

20.  OcHoBHBIE CMOCOOBI OpraHu3aluy padOThl CMEXHBIX YYaCTKOB B paMKax Kpocc-(hyHKIIMOHAILHOTO
Ou3Hec-Tpolecca: CHHXPOHHbIA 1 aCHHXPOHHBIH.

21.  Tlonstue kpocc-pyHKIIMOHATBHON CXEMBI YIIpaBlIeHHUs OU3HeC-TIPoIeccaMy OpraHUu3alllu.

22. Cxema Kpocc-(hyHKITMOHATTBHOTO OM3HEC-TIpoIiecca: IPUMEPhl HOTAIMK KPOcc-(DyHKIIMOHATBHON CXEMBI.
23.  OcHOBHBIE IEMEHTBI HOTAIMH: KpOocC-(DyHKIIMOHATIbHAS CXeMa.

24.  Kpocc-(hyHKIIMOHAIBHBIE KOMAH/IbL: IPEUMYIIECTBA U TIPUHIIAIIBI PA0OTHL

25. Otnrune Kpocc-QyHKIMOHAIBHBIX KOMaH/T ¥ paboumX TpyIIIL.

26. Kpurepnu u XxapakTepucTUKH Kpocc-(DyHKIIMOHATIBHBIX KOMaH]I,

27. Lenu kpocc-hyHKIIMOHATBHBIX KOMaHI.

28. [TpenmyiiectBa MHOrO(QYHKIIMOHATIBHOW KOMaH/IbL.

29. CrnoxHocTH B pabote Kpocc-(pyHKIIMOHATIBHBIX KOMAaH/I.

30. D deKTHBHOCTD KpocC-(YHKIMOHATIBHBIX KOMaHA: (PaKTOPBI ycrexa Kpocc-(hyHKIMOHAIEHON KOMaH/IbL.
31. Bri6op nmuaepa kpocc-pyHKIMOHAIEHON KOMaH/IbI.

32.  Cosemanus Kpocc-(hyHKIIMOHAIBHBIX KOMAH/I.

33. Kpocc-pyHkimonanbHbie KOMaH bl Kak 3 QEKTUBHBIN UHCTPYMEHT YIPaBICHHUS.

34. MeTtop! Kpocc-(hyHKIIMOHATIBHOTO YIIPaBJICHUSL.

35.  TexHnuka ynpasieHus nepcoHaaoMm. KagpoBbie TEXHOIOTUH B Kpocc-(DyHKIIMOHATLHOM MEHEIKMEHTE.
36.  Tumbl, BUABI W YPOBHH TEXHOJOTWH. MomynbHbIC (KOMIUICKCHBIC) W WHIUBHIyAIbHBIC KaJJPOBHIC
TEXHOJIOTHUH.

37.  CocraBHBIE JIEMEHTHI TEXHOJIOTUH TIPOIIECCa YIIPABICHHS IIEPCOHATIOM.

38.  MHpopmairoHHbIE CUCTEMBI, HCIIOJIb3yeMbIe CUCTEMON YIPaBJIEHHS IEPCOHATIOM.

39. OyHKIIMOHATBHAS MOJIEIh CUCTEMBI YITPABJICHUS TIEPCOHATIOM.

40.  HopmaTuBHO-METOJMYECKOE U MPABOBOE 00ECHEYEHHE CUCTEMbI KPOocC-(DyHKIIMOHAIBHOTO YIpPaBICHHS:

3aJ]aud M HaNpaBJICHUS HOPMATHBHO-METOAUYECKOTO M MPABOBOIO OOECHCUEHHsI CHCTEMBI YITPaBIICHUSI KPOCC-
(GYHKIIMOHATIBHOM KOMaH IOM.

41. CucreMHbIe MMOKa3aTean OLEHKU 3(PPEKTUBHOCTH KpOCC-PYHKIIMOHAIBHOIO YIPaBJICHUS. MOHSATUE
3G HEKTUBHOCTH, KPUTEPUU U TTOKA3ATEIH.

42. CymiecTBylonme TMOAXOAbl K OIEHKEe dS(PGEeKTHBHOCTH YIpaBlIeHUS Kpocc-(PyHKIIMOHATHHON
KOMAaH/JIO}: 0T€YECTBEHHBIN U 3apyOEKHBIN OIBIT.

43.  VYmopaBineHHe TEPCOHAJIOM KpocC-QYHKIMOHATBHOH KOMaHObl W  KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHSL.

44, KauecTBo ynpaBieHus nepcoHanoM Kpocc-QpyHKIIMOHATbHON KOMaH/IbI.

45.  CommanpHas M 9SKOHOMHUYecKas d>(PQPEKTHMBHOCTh IPUHUMAEMbIX pPELIEHUH B  YIpaBlICHUH
MepPCOHANOM Kpocc-(yHKIIMOHATbHON KOMaH/IbI.

46.  MeTtozsl pacueTa SKOHOMHYECKOH 3PHEKTUBHOCTH.

47. Cdeppl  Hcronb3oBaHUST KpOCC-PYHKIIMOHAIBHBIX KOMAHJ: HCCIIEOBATEIbCKUE U  OIBITHO-

KOHCTpyKTOpckue pabotsl (R&D), ympasnenue nemsimu mnoctaBok (SCM), MapKeTHHI M yIpaBlieHHE
MPOIa’KaMH, MTPOEKTHBIN MEHEIKMEHT.
48.  Buasl KOMaH[ B 3aBUCHMOCTH OT KPOCC-(PYHKITMOHATBHOCTH.



B sx3amenannonHom Omtere 3 3a/1aHus: 1Ba TEOPETUUECKUX BOIIPOCA U OJJHA 33j1aya.

Kputepuu onenvBanus:

. oleHKa «oTauyHOo» (84-100 0aioB) BHICTABISIETCS, €CIH HM3JIOKEHO MPAaBUIBHOE IOHUMAaHUE
BOIIpOCa U JaH HCYEPIbIBAIONINI Ha HEro OTBET, COJAEpKaHHE PACKPHITO MOJHO, MpodeccnoHalbHO,
rpaMoTHO. OTBET MOKAa3bIBAET, YTO CTYAEHT YCBOWJ B3aMMOCBS3b OCHOBHBIX IOHSTUH JHUCLUUIUIMHBI B UX
3HaYEHUH [ MpruodpeTaeMoit mpodeccuu, MPOsSIBIII TBOPUYECKUE CIIOCOOHOCTH B MOHUMAHUH, U3JIOKEHUU U
HCIOJIb30BaHUU Y4eOHO-IPOrPpaMMHOIO MaTepuaia; I0Ka3ajl BCECTOPOHHEE CHUCTEMAaTHMYECKOE 3HaHHE
y4eOHO-IIPOrPaMMHOI'0 MaTepuaja, YeTKO U CaMOCTOSATENbHO (06e3 HaBOAAIIMX BOMNPOCOB) OTBEYAN Ha
BONpOC OWIIETa; MPAaKTUKO-OPHEHTUPOBAHHAs 3ajjaya pelieHa BEepHO, O0yYaroIluecss CMOT MpPaBUIBHO
MHTEPIPETUPOBATH MOTYYCHHbBIE PE3YNIbTAThl U PACKPHLIT UX IKOHOMUYECKHI CMBICIT;

. orieHKa xopoiioy» (67-83 6ayyIoB) BRICTABIIAETCS, €CIIU U3JI0KEHO MPABHILHOE IOHUMAHUE BOIIPOCA,
JAaHO JOCTaTOYHO MOJAPOOHOE OMHCAHME MpEAMETa OTBETa, NMPUBEIACHBI U PACKPBITHI B TE3UCHOU (opme
OCHOBHBIE TOHSTHS, OTHOCSIIUECS K MPEAMETY OTBETa, OIIMOOYHBIX MOJOXKeHUH HeT. OTBET MOKAa3bIBaeT,
YTO CTYJCHT MOKa3all OJHOE 3HAHKE Y4eOHO-ITPOrpaMMHOr0 MaTepHalia, TpaMOTHO U 110 CYIIECTBY OTBeyall
Ha BOMpoc Omiera W HE JIOMYCKaJl NMPH 3TOM CYIIECTBEHHBIX HETOYHOCTEH; MOKa3ald CHCTEMaTHYECKHil
XapakTep 3HaHUH MO0 AUCHUIIIMHE U CIIOCOOCH K UX CaMOCTOSITEIbHOMY MOMOJIHEHUIO U OOHOBJICHHIO B XO/1€
JalNbHenIe yueObl u Tmpo(ecCHOHANBLHON JeATeNbHOCTH; MPAKTUKO-OPUCHTHPOBAHHAS 3a/laya pelieHa
BEPHO, OOydYarolIuecs cMOr ¢ HeOOJIbIIMMHU OLIMOKaMH HHTEPHPETUPOBATH MOJYYCHHBIE PE3YIbTaThl U
PacKpbLI UX IKOHOMUYECKUI CMBICIT;

. OllEHKa «ymoBIeTBOpUTEIbHO» (50-66 0aIoB) BHICTABISETCS CTYACHTY, OOHApYKUBIIEMY 3HAHHE
OCHOBHOI'O y4€0HO-IIPOrpaMMHOI0 Marepuaja B oObeMe, HeoOXOIMMOM Ui JAajibHEeHIIed y4yeObl u
npejacTosimeid padoTel Mo Mpodeccuu, CIPaBISIONIEMYCS C BBIIOJHEHHWEM 3aJaHHi, MPeIyCMOTPEHHBIX
IIPOrpaMMOii; TOMYCTUBIIEMY HETOYHOCTH B OTBETE€ U IPU BBIIIOJIHEHUM 3K3aMEHAI[MOHHBIX 3a/laHui, HO
o0nafauMu  HEOOXOAMMBIMU 3HAHUSMU JJI1 MX YCTPAaHEHHS IO PYKOBOACTBOM MpENofaBaTens;
[IPaKTUKO-OPUEHTHPOBAHHAs 3aJa4ya pellieHa BEpHO, 00ydaroluecs JONYCTU OLIMOKH B MHTEPIPETALUU
MOJIYYEHHBIX PE3yIbTaTOB;

. OllcHKa HeyaoBieTBoputeibHO» (0-49  0ayioB) BBICTABISIETCSl  CTYJCHTY, OOHApPY)KUBILEMY
CYLIECTBEHHbIE MPOOENbl B 3HAHUSAX OCHOBHOTO Y4YeOHO-TIPOrpaMMHOTO MaTepuaia, JIO0MyCTHUBIIEMY
[PUHLMIINAIbHBIE OMIMOKKM B BBINOJHEHUU MPEIyCMOTPEHHBIX MPOrpaMMON 3a/JaHuii; JaBIIEMY OTBET,
KOTOPBI HE COOTBETCTBYET BOMPOCY IK3aMEHAIMOHHOIO OWJIETa; MPaKTUKO-OPHUEHTHPOBAHHASA 3ajlauya He
peleHa.

TecTnI

1. OOBEKTH IPUIIOKEHUS TIOHATUS «OPTraHU3ALN»:

a) IPOM3BOJICTBEHHBIE MTPEIIPUATHS;

0) KOMMepUYECKUE CTPYKTYpHI;

B) TOCOIO/I>KETHBIE 00pa30BaHUS;

T') BCE NMEPEUNCICHHBIE IPEIITPUATHS H YIPEKICHUSI.

2. VnpaBieHue, He KBaTU(UIupyeMoe Kak MEHEPKMEHT:

a) yrpaBJeHUE OTPaCbIO;

0) ynpasieHue GpupMoii;

B) yIIpaBJICHHUE MIPENNIPUATHEM;

T') yIpaBlieHHE MOJpa3/IelIeHuEM MPeTPUATHUS.

3. OcHOBHOI pU3HAK Pa3MeKEBAHUS YIIPABICHUYECKOIO U HEMOCPEICTBEHHO NMPOU3BOICTBEHHOTO TPYya:
a) HAJIMYKME WIN OTCYTCTBHE MOTUYMHEHHBIX;

0) HaIMYue WM OTCYTCTBHE TBOPUYECTBA B paboTe;

B) XapakTep MpeaMera Tpy/a;

') ypOBEHb OOpa30BaHMUSI.

4. Ilepuon 060co0IeHUs YIPABICHUS TPOU3BOICTBOM B CAMOCTOSITENIbHBIN BUJI A€ATEIbHOCTH:
a) B Iepuo/] paboBIaAebYECKOro 00IIeCTBa;

0) BO BpeMeHa CpeIHEBEKOBbS;

B) BO BpeMsl BOSHUKHOBEHUS MaHy()aKTypHOTO MMPOU3BO/ICTBA;

I') BO BpeMs [EepBO MPOMBIIIIEHHON peBoitonny, B kKoHe X VIII — nauane XIX BB.
5. IIpenmer Tpyna ynpaBiaeHUYECKOrO IEpCoHAIA:



a) yIpaBJIEHYECKUE PELICHHUS;

0) uadopmanms;

B) KOJJIEKTUBHBIN TPYL;

I') OpraHu3aius Npon3BOJICTBA.

6. Ilogxon, HE OTHOCAIIMICSA K TPEM OOIIENPU3HAHHBIM MOJX0/1aM K YIPaBJICHUIO:
a) CHCTEMHBIN;

0) CUTyallMOHHBIN;

B) IIPOIICCCHBIN;

I') IOBEJICHYECKHIA.

7. OnHa 3 o0mwmx QYHKIMI yIpaBIeHUS:

a) KOMMYHHKAIIUU;

0) MOTHBAIIHS;

B) IPUHATUE PELICHMUI;

I') HOpPMUPOBaHHUE

8. XapakTep B3aUMOBJIHMSHHUSA LENICH MPENNPUATHS U €r0 OPraHU3alMOHHON CTPYKTYPHI:
a) LIeJIH BIUAIOT HA CTPYKTYPY;

0) CTpyKTypa BIHSET Ha [ENH,

B) CTPYKTYpa BJIMSIET Ha IIeJIM U UCIBITHIBAET UX BIUSHUE;

') CTPYKTYpa U LIEJIH JPYT Ha Jpyra HE BIIHSIOT.

9. «B3auMOOTHOIIIEHUS» CTYIIEHEW U 3BE€HbEB YIPABICHUS:

a) 3B€HO — YaCTh CTYIIEHH YIIPaBIICHUS;

0) CTyIeHb — 4acTh 3B€HA YIIPABIICHUS;

B) CTYIICHb ¥ 3B€HO YIIPABICHHS — 3TO Pa3HbIe HA3BAHUS OJTHOTO U TOTO XKE€;

T') 3B€HO U CTYIEHb YIPABJICHUS HUKAKOTO OTHOIICHHUS IPYT K IPYTy HE UMEIOT.
10. 'naBHBIH GaKTOpP, ONPEIEIAIONINI CTENCHD IEHTPATU3AIH YIIPABJICHUS:

a) MacuITalbl I TEIbHOCTH;

0) pazHOOOpa3ue NeATCILHOCTH,

B) CII0)KHOCTb JI€ATEIbHOCTH;

T') JIMYHBIE KAUeCTBA PYKOBOIUTEIIS.

11. Henocratku B paboTe ammapaTa yrnpaBieHHs TPEINpHUsITHsI, 00yCIOBIEHHbIE HEMPABUILHO BRIOPAHHBIM
TUTIOM OPTaHU3AIMOHHON CTPYKTYPHI:

a) HEKaueCTBEHHOE peIlIeHNe BOIPOCOB, 3aBBIIICHHAs TPYJOEMKOCTb BBIIOJIHEHHS padoT;
0) HEKauECTBEHHOE PEIICHIE BOTIPOCOB, 3aBBIIICHHBIC 3aTPAThl Ha 3apab0THYIO ILIaTYy;
B) 3a/IEpP’KKU B BBIIIOJHEHUH PAa0OT, 3aBBIIIEHHBIE 3aTpaThl Ha 3apabOTHYIO IJary;
T') 3aJIEp’KKH B BBIIIOJIHEHUU pabOT, HEKAYECTBEHHOE PEIICHUE BOIIPOCOB.

12. PaGoTHMKHM amnmapaTa yrnpaBJIeHUs IPEANPUATHS, 3aHUMAIOIIHMECs KOHTPOJIEM:
a) PYKOBOJUTEIH IMPOU3BOICTBEHHBIX MOJIPA3/ICICHUH;

0) BCe pyKOBOJIUTEIH;

B) paOOTHHUKH CITYKObl KOHTPOJISI KAUeCTBA MPOAYKIINY;

I') BECh YNPaBJICHYECKHI EPCOHA.

Kpurepuu onennBanus:

. 17-20 GayoB BBICTaBIAETCS CTYAEHTY, €CIM CTYJIEHT OTBeTHJ npaBuibHO Ha 100-85% 3amanuit
TecTa;

o 13-16 Gannos, ecnu cTyAeHT oTBeTHI Ha 84-69 % 3ananuii;

. 10-12 GamoB, eciu cTyAeHT oTBeTHI Ha 68-50% 3amanHuii;

. 0-9 6annoB, ecinu CTYIEHT OTBETHII MeHee, ueM Ha 50 % 3a1aHuil.

BOl'[pOCLI JIS KOJIJIOKBHYMaA

1. ITpo6aeMbl ¥ IEPCHEKTUBBI Pa3BUTUSL KPOCCHYHKIIMOHATIBHOIO MEHEKMEHTa B Poccun 1 3a pyOexom.

2. EcTb 111 B3aMMOCBS3b MEXKY CTHIISIMH YIPABIECHUS U OCOOEHHOCTSAMHU JTMYHOCTH PYKOBOAUTENS?

3. CymiecTByeT JIM B3aUMOCBSI3b MEXJY COLUAIBHOW KOPIOPAaTHMBHONW OTBETCTBEHHOCTBIO M KM3HEHHBIM
LUKJIOM OpraHu3anuu?

4. KaxoBbl 0COOEHHOCTH BbIOOpA OPraHU3allMOHHO-TIPaBOBON ()OPMBI B OpraHu3zanuu?

5. IlpuHiuns! kKpocc-(yHKIIMOHATLHOTO MEHEDKMEHTA.



6. dakTopa BHEIPEHUS U pa3BUTHS Kpocc-(yHKIIMOHATILHOTO MEHE/DKMEHTA B OpraHU3aIiH.

7. Kpocc-hyHKIIMOHATBEHBIN MEHEI)KMEHT: COBPEMEHHBIC TEHICHITHH.

8. Kpocc-¢hyHKIIMOHANBHBIN MEHEPKMEHT: aKTyaJIbHbIE MPOOIEMBI U IYTH UX PEILICHHS.

9. Poccuiickue MoIeIu MeHeKMEHTA.

10. 3apyOesxHbIe MOJIEIN MEHEDKMEHTA.

3a ceMecTp CTY/IeHT MOKeT OATOTOBUTH He 00Jiee 0THOTO 0TBETAa HA BONPOCHI K KOJIJIOKBUYMY.
Kpurtepun ouennBanus:

10-8 GannoB BhICTaBIsIETCS O0y4aroUIeMycCsi, €CJIM OH TEePEeUHCIIseT BCE CYIIECTBEHHBIE XapaKTEPUCTHKU
0003HAYEHHOTO B BOIPOCE MPEAMETA M BOZMOKHBIE BAPUAHTHI TATbHEHIIIET0 Pa3BUTHUS PELICHUS TIPOOIIEMBI,
€CJIM 3TO BO3MOXKHO;

7-5 6amnoB, €clu CTYJASHT PACKPBUI TOJIBKO YaCTh OCHOBHBIX IOJIOKEHHH BOIPOCA, MPOJAEMOHCTPUPOBAT
HETOYHOCTD B MPEJICTABICHUSIX O MPEIMETE BOMPOCa;

4-1 GamioB, ecid CTYIEHT O0O03HAUMI OOINYI0 TPaeKTOPHIO OTBETAa, HO HE CMOT KOHKDPETHU3UPOBATH
OCHOBHBIE KOMITOHEHTBHI;

0 OamioB, eciM CTYyIEGHT HE MPOJEMOHCTPUPOBAJ 3HAHHMN OCHOBHBIX TOHATHH, MNpPEICTAaBICHUN 00
M3y4aeMOM IpeaMeTe.

TeMBI JOKJIA0B

1. IToxxo/pl B yripaBieHUH OU3HECOM.

2. CpaBHUTEIBHBIN aHAIIN3 ITOXO0B K YIPABICHUIO OM3HECOM.

3. [Iporueccsl ynpaBiaeHus: OU3HECOM.

4. KoHIIenuy Mo IX0A0B K YIIPaBICHUIO OM3HECOM.

5. @yHKIHMH KpOocC-(PYHKIIMOHAIBHBIX MTPOLIECCOB B YIIPABICHUN OH3HECOM.

6. IlyTn onTMu3anuy Kpocc-(yHKIIMOHATBHBIX MTPOIECCOB B YIPABICHUN OU3HECOM.

7. CUHXPOHHBII U aCHHXPOHHBIN OM3HEC-TIPoIecC B KPOCC-PYHKIIMOHATBHOM MEHEKMEHTE.

8. Opranu3zanus paboTsl Kpocc-QYHKITMOHATLHOW KOMaH/IbI.

9. CocraB kpocc-QpyHKIIMOHATHHONH KOMaH/IbI.

10. I[IpeumymiecTBa 1 HEOCTATKH KPOCC-(PYHKIIMOHATBHON KOMaH/IbI.

3a cemecTp CTYAEHT MOKeT MOATOTOBHUTH He 00Jiee 0THOTO0 JOKJIA/AA.

Kputepuu oneHuBaHusi:

10-8 GannoB BhICTaBIsIETCS OOy4arolIeMycsi, €CIM OH TEePeUHCIseT BCE CYIIECTBEHHBIE XapaKTEPUCTHKU
0003HAYEHHOTO B BOTIPOCE MTPEIMETa U BO3MOKHBIC BAPUAHTHI TATLHEHIIIETO PAa3BUTHS PEIICHUS TIPOOIIEMBI,
€CIIH 3TO BO3MOJKHO;

7-5 0amoB, €ClM CTYJIEHT PACKPBUI TOJIBKO YaCTh OCHOBHBIX MOJIOKEHHH BOIPOCA, MPOJAEMOHCTPUPOBAT
HETOYHOCTH B MPEJICTABICHUSIX O MPEAMETE BOMPOCa;

4-1 GamoB, eciM CTYAEHT O0003HA4YMJ OOIIYyI0 TPAeKTOPHIO OTBETAa, HO HE CMOT KOHKPETHU3UPOBATH
OCHOBHBIE KOMITOHEHTHI;

0 OamioB, eciM CTYIEHT HE TPOJEMOHCTPUPOBAJ 3HAHWH OCHOBHBIX TIOHSITHH, MpPEICTAaBICHUN 00
M3y4aeMOM IIpeIMeTe.

Temel 3cce
1. Ponb nmunepa B popmMupoBaHUM KpOCC-PYHKIIMOHAIBHBIX KOMaH/I.
2. CpaBHMTENbHBIN aHAIU3 MOJXO0/I0B K YIPABICHUIO OM3HECOM.
3. Kpocc-dyHKkunoHampHble TMOIXOABI K YIPABICHHIO OpPTaHW3alleldl W WX BIUSHUE Ha 3(PQPEKTHBHOCTDH
OU3HEC-IIPOLIECCOB.
4. CpaBHUTENbHBIN aHAIU3 MTOIX0/I0B B YIIPABJICHUN OHU3HECOM.
5. HampaBneHusi COBEpIICHCTBOBaHMS NESATEIBHOCTH OpPraHM3allMd HAa OCHOBE PAa3jIMYHBIX IOJIXOJ0B K
YIPaBIEHUIO OM3HECOM.
6. Coznmanue cuHepreTudeckoro s¢¢exra Ha OCHOBE KPOCC-(PYHKIIMOHAIBHOTO MOJX0/Aa K YIPABICHHIO
OU3HECOM.
7. Teopust CHCTEMHOT'O YIIPABICHHUS.
8. Busipl kpocc-(yHKIIMOHATBHBIX MTPOLIECCOB B OPraHU3alMy: UX IPEUMYIIECTBA U HEAOCTATKH.
9. IIpumeps! Kpocc-PYHKIIMOHATBHBIX CXEM.
10. IIpakTuka co3ganus 1 QyHKIIMOHUPOBAHUS KPOCC-(PYHKIIMOHAIBHBIX MPOIIECCOB



3a cemMecTp CTYJCHT MOXET HalKucaTh He 0ojee 0JTHOTO Hcce.

Kpurepun oueHuBanus:

30-25 GannoB BHICTABISIETCS O0YYArOMIEMYCs, €CIM OH NEPEUYHCIIIECT BCE CYIICCTBECHHBIE XapaKTEPUCTUKH
0003HaYEHHOTO B BOIIPOCE MPEAMETa i BOZMOKHBIC BAPUAHTHI TATBHEHIIIETO Pa3BUTHUS PEIICHUS TPOOIIEMBI,
€CITH 3TO BO3MOJKHO;

24-19 GanoB, eciy CTYIACHT PaCKPbUI TOJILKO YacTh OCHOBHBIX IOJIOKEHUH BOMPOCa, MPOAEMOHCTPHPOBAT
HETOYHOCTH B MIPEJICTABJICHUSIX O MPEAMETE BOMPOCaA;

18-8 OamnoB, ecau CTyaeHT 0003HAYMJI OOIIYyI0 TPAEKTOPUIO OTBETa, HO HE CMOT KOHKPETHU3MPOBATH
OCHOBHBIC KOMITOHEHTHI;

0-7 OGamioB, ecinu CTYACHT HE MPOJAEMOHCTPHPOBAJ 3HAHWN OCHOBHBIX TOHSTHH, TPEACTABICHUH 00
M3y4aeMOM BOIIpOCeE.

HpaKTI/IKO-OpHeHTI/IPOBaHHLIe 3agavdu

1. I'nmaBHas qoarocpoyHast eIb HEKOTO MPEANPUSTHS, paOOTAIOLIETO B YCIOBHUIX KECTKOTO KOHKYPEHTHOTO
JABJICHUS CO CTOPOHBI JIPYTHX MPEANPHUATHH, — MOJy4YeHUE €KErOJHO CTa0WIBHO BBICOKON mpuObUIN (B
OTIpeICTICHHOM JICHE)KHOM BhIpaxkeHHH ). HeobxomumMo mogo0parhk mokasarenu (o 0OJHOMY WJIH TIO J[Ba) JJIst
BBIpKEHUS 1IeJIeH ISl TUIaHOBO-3KOHOMHYECKOTO OT/IeJa JAHHOTO MPEITPHUSITHS.

2. I'maBHast onrocpoyHas Lejiab HEKOro NpeanpusaTus, padoTaroIIero B yCIOBUSIX KECTKOTO KOHKYPEHTHOTO
JABJICHUS CO CTOPOHBI JIPYTHIX MPEANPHUATHIA, — MOMy4YeHHE €KEr0oJJHO CTa0MIbHO BBICOKON MpUOBLIH (B
OTpe/IeJICHHOM JICHE)KHOM BhIpakeHUH ). HeoOxonumo nogo0paTs mokaszaTenu (Mo OAHOMY WJIU 10 JBa) JJIs
BBIPKEHUS 1IeJIeH ISl OTJIeIa MapKETHHTa JAHHOTO IPEIITPUSITHS.

3. 'maBHast monrOcpoUHas 1eslb HEKOTO MPEIIPUATHS, paO0OTAIOMIETO B YCIOBUAX KECTKOTO KOHKYPEHTHOTO
JABJICHUS CO CTOPOHBI JIPYTHIX MPEANPHUATHIA, — MOMy4YeHUE €KEroJJHO CTa0MIbHO BBICOKON MpUOBLIN (B
OTIpEe/ICIICHHOM JICHE)KHOM BbIpakeHUH ). HeoOxonumo nogoOpaTh mokaszatenu (1o 0OJAHOMY WJIU T10 JBa) JJIs
BBIpXEHUS 1IeIel 71l GMHAHCOBOIO OT/Ie]a JAHHOTO MPEANPUSITHS.

4. I'maBHast 1OIrOCpOYHas LeJIb HEKOTO NPEeANpUATHS, paOOTaIOIIET0 B YCIOBUIX KECTKOTO KOHKYPEHTHOTO
JABJICHUS CO CTOPOHBI JIPYTHX MPEANPHUATHH, — MOMy4YeHUE €KErOJHO CTa0MIBHO BBICOKON NpuObLIN (B
OTpe/IeJICHHOM JICHE)KHOM BhIpakeHuM ). HeoOxonumo nogoOpaTs mokaszaTenu (Mo OJHOMY WJIU IO JBA) JJIs
BBIPKCHUS 1€l 7Sl OTJea KaJpoB JAaHHOTO MPEITPHUITHSL.

5. I'maBHas noynrocpoyHas 1enb HEKOTo MPEANpUsATUs, PA0OTAIOIIEr0 B YCIOBUAX KECTKOTO KOHKYPEHTHOIO
JaBJICHUs] CO CTOPOHBI JIPYTUX NPEANpPUITUH, — MOJIY4YEHUE €KEroJHO CTAaOMIBLHO BBICOKOW MpUOBLIH (B
OTIpe/IeIEHHOM JIEHE)KHOM BbIpaxkeHHH ). HeoOxonumMo mogo0parh nokaszarenu (Mo 0JHOMY WJIH 10 JBa) AJIs
BBIp)XEHUS LIeJIeH U1 OT/eNla MaTepUaIbHO-TEXHUYECKOI0 CHA0XKEHUS TaHHOTO MPEATIPUATHS

6. 'maBHas 1onrocpoyHas 1eslb HEKOTo MPeaNpUsITHs, paO0TAIOIIEro B YCIOBUAX )KECTKOTO KOHKYPEHTHOIO
JaBJIEHUs] CO CTOPOHBI JIPYTUX MPEANpPUITUH, — MOJIY4YEeHUE €KEroJHO CTAaOMIBLHO BBICOKOW MpUOBLIM (B
OTIpe/IeIEHHOM JIEHEKHOM BbIpaxkeHUH ). HeobxonumMo nogo0parh nokasarenu (o OJHOMY HIIM IO /1Ba) JUIs
BBIPAKEHUS LIEJIEH U1 OT/JEA YIPABICHUS Ka4€CTBOM NPOAYKIIUH JaHHOTO IPEIITPUITHSL.

7. IlpunsaB Ha paboTy MeHemxepa, Bwl Hamesnuch Ha Ooisiee 3(PexkTuBHYIO paboTy, HO B pe3yJbTare
pa3odapoBaHbl, TaK Kak OH HE COOTBETCTBYET OJHOMY M3 BaXXHEHIIMX KAauyecTB MEHEIKepa —
camomucuuiuinae. OH He o0s3aTesieH, He coOpaH, HE yMeeT OTKas3biBaTh. Ho TeM He mMeHee, OH OTIMYHBIN
npodeccuoHnan B cBoeit faesrenbHocTH. Kak Bel paspemmre nannyro curyanuo?

8. B pamkax KpoccHyHKIIMOHAIFHOTO MEHEKMEHTa OCOOYI0 pOJIb HIpaeT TNPHUHITHE TPABHIIBHBIX
YIIPaBIEHUYECKUX PELICHUH, IIOCKOJIBKY OT 3TOTO 3aBUCHUT YCIIEX B ACATEIbHOCTH YUpeXIeHUs. B npaktuke
BCTPEUAIOTCS CIIEIYIOIINE BAPUAHTHI:

* PYKOBOJUTEIb PUHUMAET PEIICHHE U COOOIIAeT pe3yabTaT MO JYMHEHHBIM, €CJIM 3TO HEOOXO0JUMO;

* PYKOBOJUTENb IPUHUMAET PEUICHHE U COOOIAET, TOYEMY OH €ro IPUHSLT;

* PYKOBOAMTEND NPUHUMAET PELIEHUE, HO IIPH 3TOM MHTEPECYETCS MHEHUEM MTOJAUYMHEHHBIX, IPUBETCTBYET
UX BOIIPOCHI, MOJIyyas, TaKuM oOpa3oM, BO3MOXKHOCTh MPOBEPUTH PELIEHHE U B Clydae HEOOXOIUMOCTH
BHECTU U3MEHEHUS;

* PYKOBOJUTENb NPUHUMAET PEIICHHE U IPEJCTABIISIET €ro IPyIIe Ha J0padoTKYy;

* PYKOBOJUTEINb M3JIAraeT CyTh NMPOOJIEMBI, CHpAIIUBAET, Kakue OyIyT NMperiokKeHUs, U, BBICIYIIAB HX,
IIPUHUMAET PELIECHUS;

* PYKOBOJMTENb U3JIaraeT npoodieMy U IpOCUT IPyINy NPUHATH pelIeHHe, OCTaBssA 3a co00il mpaBo BeIOOpa
U YTBEP>K/IEHUE BapUAHTA;



* PYKOBOJUTEINb U3JIaraeT npoodieMy U TIPUHUMAET PEUICHHE TPYIIIIHL.

Jaiite orBeT Ha cuenyromuii Bompoc. Kakol uW3 NpensioKEHHbIX BAPUAHTOB Bbl CUHUTAETE
MpeanouTuTeNbHBIM? OO0CHYHTE CBOIO MO3UIIUIO.

9. Baxxnas 3a7a4a pyKOBOJIUTENSI — MAKCUMAJIbHO 33/ICMCTBOBATh TBOPYECKUM MOTECHIIMAT KOJIJIEKTUBA. JIJis
9TOr0 y HEr0 UMEETCs CIEIYIOLUI AUana3oH JCHCTBUM:

1. I[Ipennarate cOTpyaHUKaM pabOTy, ClIOCOOCTBYIOUIYIO UX OOIIECHHUIO.

2. IIpoBOIUTH COBEMIAHUS C STUHOMBIIINICHHUKAMHU, COBETOBATHCS C HUMH IO PA3IMYHBIM CTPATETHYECKUM
U TAKTUYECKUM BOIPOCAM.

. CoxpaHsTh He)OpMaIbHBIE TPYIIIHI B KOJUIEKTHBE, HE MEIIaonue GyHKIIMOHUPOBAHUIO IITKOJIBI.

. CoznaBath yciaoBHs ISl COLUANIBHON aKTUBHOCTH PaOOTHHKA.

. [Ipennarate nemparoram 60yiee TBOPUYECKYIO padoOTy.

. ObecnieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C IOCTUTHYTHIMH PE3yJIbTaTaMHU.

. OLIeHMBaTh ¥ MOOUIPSITH BCE MOJIOKHUTEIIbHBIE JOCTUKEHUS KAXKI0T0 COTPYIHUKA.

. [IpuBniekath MOAYMHEHHBIX K (GOPMYIUPOBKE LIETICH 1eATeIbHOCTH IIKOJIbI U BEIPAOOTKE PEIICHUH.

9. [lenerupoBaTh NOJYMHEHHBIM YaCTh CBOMX IPaB U MOJHOMOYHA.

10. ObecnieunBaTh NPOIBUKEHUE HHUIIMATUBHBIX MOJTYMHEHHBIX 10 CITY>KEOHOM JIeCTHHULIE.

11. Opranu30BBIBaTh MOCTOSTHHOE MOBBIIICHUE KBATH(PUKAIIUH T1€IarOrOB.

12. OTkpbIBaTh U151 HOJYMHEHHBIX BO3MOKHOCTH Pa3BUTHS UX NOTEHIMAIIA.

13. [IpenocTaBiIsITh yYUTEIIO CIOKHYIO U OTBETCTBEHHYIO paboTy, KOTOpast TpeOyeT IMOIHOM CaMOOT/IauH.
JlaiiTe OTBETHI Ha CJIEIYIOLIKE BOIIPOCHI.

1. Kakue npeiicTBHS PYKOBOJWTENS IO YBEIWYCHHIO TBOPYECKOH OTJa4u B PabOTE TMOTIMHEHHBIX BB
CUMTAETE IJIaBHBIMHU U MIOYEMY?

2. Kakue eme meppl, MO BamieMy MHEHHMIO, MOXET MNPEANPUHUMATh PYKOBOAHUTENb, YTOOBI JTOOUTHCA
AKTUBHOCTH U JTyYIIUX PE3YyJIbTaTOB TpyAa?

10. KoH(puKTHBIC CUTYyallMH B KOJUICKTHUBE, KaK IMPABUIIO BO3HUKAIOT, ECIIH:

* JIeTI0, HaJ KOTOPHIM pabOTaeT KOJUIEKTHB, IepecTaeT ObITh o0muM. Kaxawlii TpyauTcs cam 1o cebe.
Jpyxeckasi TOMOIIb OKa3bIBAETCA HE «B XOIIY»;

* COTPYIHUKH MEPECTAIOT IOBEPATH APYT APYTY, ACTUTHCS paOOYMMH U JTUUYHBIMH IJIAHAMH;

* BO BpeMsl pa3roBOPOB BO IJIaBy yrja CTaBsiTCs HeraTUBHbIE (akThl. COOECeNHUK CKOpee BBICKAXKET
3aMeyYaHHe B aJIpec KOJUIETH, YEM TEIIO O0T30BeTCs 0 HeM. Kak moka3pIBaeT MpakTHKa, HaJagUuTh CUTYaIUIO
MOJKHO, €CJIH, HalpuMep, PacipeesisaTh 3alaHus He TEeT-a-TeT, a Ha 001eM coOOpaHuH, BBECTH B MPAKTUKY
OTKPBITBIA OOMEH MHEHHUSIMHU, PETYJISIPHOE COBMECTHOE MOJIBE/IECHUE UTOTOB. MIHOTIa M PYKOBOAMUTEND, CaM
TOTO HE 3aMeuasi, MOXKET CIIPOBOLUPOBATH KOH(MIUKT. CUUTAETCS, UTO PYKOBOJUTEIIO HEAOMYCTUMO:

* CKpbIBaTh KaKyr0-1100 HH()OPMAIIHIO OT CBOUX MOJYUHEHHBIX;

* BBICKa3bIBaTh 0CO0O0E PACIIONOKEHHE K KOMY-JINOO U3 COTPYIHUKOB;

* 0€3pOIOTHO OT/IaBaTh CBOMX MOJIYMHEHHBIX «HA PACTEpP3aHUE» BBILIECTOSAIIEMY HAYaIbCTRY;

* HEJIOOLIEHUBATh MPOPECCHOHATN3M CBOUX KOJIJIET.

JlaiiTe OTBETHI Ha CJIEIYIOLINE BOIIPOCHI.

1. CornacHsl 11 BBI C BRICKA3aHHBIMH MPETOJIOKEHUSIMU?

2. Yto nomkeH aenaTh pyKOBOJUTENb, YTOOBI B KOJIJICKTUBE HE BOSHUKAIO KOH(PIUKTHBIX CUTYallun?

3. KakoBbl 10JKHBI OBITh JEHCTBUS pyKOBOJUTENS B pa3pelieHuu KOHPIIUKTa?

11. TlocTrossHHBIE HOBOBBEIEHUS B PAa3NUYHBIX OOIACTSIX SIBISIFOTCS OCHOBOHM 3(()EeKTHBHOU NeATETbHOCTH
opraHuszanuu. Bmecrte ¢ TeM HEpEIKO PYKOBOJIUTENIO MPUXOIUTCS CTAJIKUBAaTHCS C CONPOTHBICHHEM
nepemeHaM. [laliTe monHble U apryMEHTUPOBaHHBIE OTBETHI HA clieyrouiue Borpockl. Kakue, mo Bamemy
MHEHHIO, JEUCTBUS JOJDKEH MPEANPUHUMATh PYKOBOJIUTENTh, YTOOBI MPEOJO0JETh MPOTUBOJCHCTBUE
MHHOBalMAM? Bynere Bbl CTOPOHHUKOM WJIM TPOTUBHUKOM MHHOBauui? [louemy?

12. KoHKypeHIMS MEXIy OpraHu3alusMH — CBEPIIUBINUICS ¢dakT. Bpsg TW MOXHO HW3MEHUTH ITY
cutyanuto. [loaTroMy rinaBHas 3ajada — cenaTh KOHKYPEHUMIO IMBUIM30BaHHOM. [IpakTuka 3HaeT pazHble
myTy obecreyeH s KOHKYPEeHTOCIIOCOOHOCTH:

1. bonee BbICOKMI ypOBEHb MHHOBAIIMOHHBIX MPOIECCOB, HEKENU Y KOHKYPEHTOB.

2. bonee BbicOoKas HaJIEKHOCTh PE3yIbTATOB O0YUYEHHUS U BOCIIUTAHUS.

3. ITocTOsIHHBIN KaJIpOBbII COCTAaB.

4. Jlyumias MaTepuanbHas 6asa.

5. Bonee BbICOKast 3apaboTHAs TUIaTa.

6. bonpiias BapuaTUBHOCTH yciyr. [laliTe OTBETHI Ha CIEAYIOLIKUE BOIIPOCHI.
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1. Kakue npyrue nyTu MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH BBl MOXKETE MPEIOKUTH?

2. Kakme u3 yHNOMSHYTBIX M MPEAJOKECHHBIX BAMU HAIIPABICHUM JEATEIBHOCTH IO IOBBIIICHHIO
KOHKYPEHTOCIIOCOOHOCTH SIBJISIFOTCS, 110 BallleMy MHEHHIO, Haubouee aeiictBeHHbiMu? 3. KakoBa Baria posb
KaK PYKOBOJUTENS B CO3JJaHUN UMMJI)KAa OpraHu3aluu?

3a ceMecTp CTY/IeHT MOKeT PelIUTh OAHY NPAKTHKO-OPHMEHTHPOBAHHYIO 3a/1a4y.

Kpurepun oueHuBaHus.

30-10 6amioB BBICTABISETCS CTYACHTY, €CIIM MPAKTUKO-OPUEHTUPOBAHHAS 3a/laua PElIeHa BEPHO, C/IEIaHbI
IIPABUJIbHBIE BBIBOJIBI, MJIU JIOMYILEHbl HECYILIECTBEHHbIE OILIMOKH;

9-0 6anIoB BBHICTABIISCTCS CTYJCHTY, €CJIM PAKTUKO-OPHUEHTUPOBAHHAS 33/1a4a pelieHa HEBEPHO, WK
pelleHa ¢ CyIIeCTBEHHbIMH OIINOKaMHU.

3 MeToanyeckne MaTepuaJbl, ONpeae/siiole Npoueaypbl OlleHUBaHUs 3HAHUH, YMEHHUI, HABBIKOB U
(1JIM) OoNBITA AeATEIbHOCTH, XaPAKTEPU3YIOIIUX ITANBI (OPMUPOBAHUS KOMIIETECHIUI

[Ipoueaypsl olleHUBaHMSI BKIIIOYAIOT B C€0s TEKYILIUI KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Texkymmii KOHTPOJIb  yCIIEBAEMOCTH IMPOBOJUTCA C  HUCIOJIb30BAHUEM  OLIEHOYHBIX  CPENCTB,
MPEACTABJICHHBIX B 1. 2 TaHHOI'O NPUJIOKEHUS. Pe3ynpTaThl TEKYIIEro KOHTPOJIS JOBOIATCSA 10 CBEICHUS
CTYZEHTOB JI0 IPOMEXYTOYHOM aTTeCTallUU.

[IpomexyTOUHAN aTTECTALMSA IPOBOIUTCS B GOopME IK3aMeHa.

DK3aMeH IPOBOAUTCS IO PACHUCAHHIO IMPOMEXYTOYHOM arTecTallMd B MUCbMEHHOM Bujae. KomamuectBo
BOIIPOCOB B 9SK3aMEHAIIMOHHOM 3aJaHUM — 3: TPU TEOPETHMYECKUX BOMpOcCa M OJHA MPAKTUKO-
OpUEeHTHpOBaHHas 3a1aya. [IpoBepka OTBETOB U 0OBSBIECHUE PE3YILTATOB IPOU3BOAUTCS B JIEHb IK3aMEHA.
Pesynprarhl aTTecTaluu 3aHOCATCS B SK3aMEHALMOHHYIO BEIOMOCTh M 3aYETHYIO KHUXKKY CTYJEHTA.
CTyneHTsl, He MPOMICIINE MPOMEKYTOUHYIO aTTECTAlUIO 1O TrpaduKy CEeCCHH, JOJDKHBI JTUKBUIHPOBATH
3a/10J>KEHHOCTh B YCTAHOBJIEHHOM MOPSIKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM IJIAHOM MPEyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATHH:
- JIeKIHH;
- IPAKTUYECKHUE 3aHATHSL.
B Xxozme JIeKLMOHHBIX 3aHATUH paccMaTPUBAIOTCS OCOOEHHOCTH KpOCC-(YHKIMOHAIBHOTO MEHEIXMEHTa
BOIIPOCHI, JAIOTCS PEKOMEHIAIUH JUII CAMOCTOSATEILHONW Pa0OTHI M MOATOTOBKE K MPAKTUYECKUM 3aHITHSM.
B xoze npakTu4yeckux 3aHATHHA YriIyOJISIOTCS U 3aKPEIUIAIOTCS 3HAHUS CTYAEHTOB I10 PSLy pAaCCMOTPEHHBIX
Ha JIEKIUSIX BOIPOCOB, Pa3BUBAIOTCS HABBIKU IMPHUHATHS SKOHOMHYECKHUX PELIEHUM JUIsl pa3HbIX THUIIOB
PBIHOYHBIX CTPYKTYD.
IIpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKAbIH CTYACHT JOJDKEH:
— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYpYy;
— U3YYUTh KOHCIIEKTHI JICKIIUH;
— MIOATOTOBUTH OTBETHI HA BCE BOIPOCHI IO M3y4aeMOM TeMe.
Ilo cornacoBaHuIO ¢ MPENOAABATENEM CTYIEHT MOXKET OJATOTOBUTH JIOKJIAJ 110 TEME 3aHATUA. B mporecce
INOJArOTOBKM K IPAKTHUYECKHM 3aHSATUAM CTYJIEHTBl MOTYT BOCIOJb30BATHCA  KOHCYJIbTALUSMU
IpenojaBaTes.
Bomnpocsl, He paccMOTpeHHbIE Ha JIEKLIUAX M MPAKTUUYECKUX 3aHATUAX, OJDKHBI OBITh N3YyUEHBI CTYJCHTaMHU
B XOJIe¢ CaMOCTOATENBbHOW paboThl. KOHTPOIB C€aMOCTOATENBHOW pPabOTBl CTYAEHTOB HaJ y4eOHOM
IIpOrpaMMOil Kypca OCYILIECTBIII€TCSI B XOJ€ 3aHATHH METOJIOM YCTHOIO OIpoca WIM IOCPEACTBOM
TecTHpoBaHUs. B Xxonme camocToATenbHON pabOThI KaXAbI CTYASHT 005f3aH MPOYUTATh OCHOBHYIO W TIO
BO3MOKHOCTH JIOIOJHUTENIBbHYIO JIMTEPATypy MO H3y4aeMoW TeMe, JONOJHUTh KOHCHEKThl JICKIHUH
HEJOCTAIOUIMM MaTepUalioM, BBIMMCKAaMHU U3 PEKOMEHI0BAaHHBIX IEPBOMCTOYHUKOB. BbIIETUTh HEMOHATHBIE
TE€PMUHBI, HAWNTU MX 3HAUEHHUE B SHIMKIIONEIUUECKUX CIOBapX.
JUis TMOATOTOBKU K 3aHATHSAM, TEKYLIEMY KOHTPOJIO U INPOMEKYTOUHOW aTTECTallMM CTYAEHTHI MOTYT
BOCIIOJIB30BaThCsl AJIEKTPOHHO-OMOJIMOTEUHBIMM cHCTeMaMU. Takxke oOydaroluecss MOTyT B3SThb Ha JOM
HEOOXOJMMYIO JIMTEpaTypy Ha ab0OHEMEHTE YHHBEPCHUTETCKOH OHOIMOTEKHM WM BOCHOJIB30BATHCS
YUTAIbHBIMU 3aJIaMH.
MeTtoauyeckue yKkazaHus 110 HANIMCAHUIO 3cce.
TpeGoBanus, npeabsiBisieMble K 3cce:
1. O6wem 3cce He AoIDKeH mpeBbmath 5-8 crpanui. [lewats npousBomutcs yepe3 1,5 uHTEpBana, pasmep
mpudTa 14 , c BelpaBHMBaHUEM 1o mupuHe. JleBoe mone mucra 30 MM, mpaBoe — 10 MM, BepxHee — 20 MM,
HuxHee 20 MM. TekcT nomxeH odopmisaTecs adb3amamu ¢ orctynoMm 1,25 cm.
2. Dcce TO0MHKHO BOCIPUHUMATBHCS KaK €IMHOE 1eJI0e, U/1esl J0JKHA OBITh SICHOM 1 TIOHATHOM.
3. HeoOxoaumo mucath KOPOTKO U SICHO. DCCe HE JOJDKHO COACPKATh HUUETO JIMIIHETO, TOHKHO BKITIOUATh
TOJIBKO Ty HH(pOpMAIIHIO, KOTOpas He00XoauMa JUIs pacKpbITUS Balllei MO3UINH, UIEH.
4. Dcce JOMKHO UMETh IPAaMOTHOE KOMIIO3UIIMOHHOE ITOCTPOEHHUE, OBITh JTIOTMUHBIM, YETKUM 10 CTPYKTYpE.
5. Kaxp1it ab3al1 acce JOIKEH coJiepKaTh TOJIBKO OHY OCHOBHYIO MBICIIb.
6. Occe JOMMKHO MOKAa3bIBaTh, YTO €r0 aBTOP 3HAET M OCMBICIIEHHO HCIOJB3YET TEOPETHYECKHE MOHSTHS,
TE€PMUHBI, 0000IIEHUS, MUPOBO33PEHUYECKHE UCH.
7. Dcce NOKHO coiepkKaTh yOeIuTeIbHYI0 apryMEHTAIIUIO 3asBJIICHHON TT0 TTPOOIeMe TO3UIUH.
Crpykrypa 3cce.
Dcce CoCTOUT U3 BBE/ICHHUS, OCHOBHOM YacTH U 3aKJIFOUEHUSI.
Bo BBezneHUM BBLAEISIOT IVIABHYIO MPOOJIEeMY, KOTOPYIO HY)KHO PacKpbiTh, M PEIIUTh, KAKUM 00pa3oM 3Ta
npobsiema OyZieT MpoaHaIu3upOBaHa.
B ocHOBHOIf yacTu 11enecoodpa3zHo BHICTPAUBATh CUCTEMY apryMEHTAIlMKM Ha OCHOBE TIyOOKOH MpopaboTKu
TEMBI U JI0Ka3aTeIbCTB, 0OOCHOBBIBAIOIINX BbICKa3aHHbIE yTBepxkAeHUs. ClielyeT BbIIBUTaTh HOBBIE UIEH
[0 OJHOM, B JIOTMYECKON II0CJIEN0BATEIbHOCTH, KOTOpas JacT BO3MOXHOCTb UHUTATENIO MPOCIEAUTDH
HaIpaBlIeHUE PacCyKIeHUN. Dcce cuuTaercs Majaol (GpopmMol MUCBMEHHBIX pabOT, MOITOMY HE MPUHSATO
JIeTUTh OCHOBHYIO YacTh Ha OTJIEJIbHBIE I1aBbl. BMecTe ¢ TeM /i y00CTBa M3JI0KEHUS U ICHOCTH JIOTHKH
apryMeHTallii OCHOBHOE COJIep:KaHue Topa3aensercs ad3albl.
B 3akirouenun gaercst 06001IeHNEe BBIABUHYTHIX UAE€H U OCBEIIAIOTCS KIIOYEBbIE MOMEHTHI IJIaBHOM 4acTH
pabotbl. Kak mpaBuio, 3akiIlOYeHHE COCTaBIIETCS B COOTBETCTBUU C Ha3zBaHHeM paboThl. Takke 31ech
MO>KHO YKa3aTh HalpaBJiIeHUs JalbHEHUIEro NCCIe0BaHNS U U3YUYEHUs JaHHON TEMBI.
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