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OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[Iporpammy coctaBui(u): K.3.H., go1ieHT, KoHoBanoB A.A.;n.3.H., mpodeccop, Jlxyxa B.M.

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBanne y 00ydaromerocss COBpeMEHHOTO ITOAX0/a K YIPABICHUIO IPEINPHUATHEM C ITO3UITNHA aHaTIH3a CYIIECTBYIOMIEH
CTPYKTYpbI OM3HECa U BEIpAOOTKU WHHOBAIL[MOHHBIX PELICHHH KapIUHATIbHOTO U3MEHEHUsI MO OU3Heca.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

IIK-3. CnocoGeH perjiaMeHTHPOBATH Npolecchl MoApa3aejeHuii U Kpocc-pyHKUHMOHAJBHBIE MpoUecchl B OPraHu3auuu u
OpraHM30BBIBATHL B3aMMOJEICTBHE 3aHMHTEPECOBAHHBLIX CTOPOH MNPH Ppa3padoTKe W COBEPUICHCTBOBAHMH NPOIECCOB B
OPraHu3alMM M OCYLIECTBJISATH KOHTPOJIb UX BHINOJTHEHHUSI

B pe3yjabTaTre 0CBOCHHUS JUCHHUIIJINHBI oﬁytmmumﬁca JOJIZKEH:

3HaTh:

0a30BEIC TMPUHOUITEI KOHOCIIIWNW PEUHXXUHUPUHIA, OCHOBHBIC JTallbl MJIA OCYHICCTBJIICHUSA NPOCKTA PECUHKUHUPUHTA, WHCTPYMEHTLI
MCHE/PDKMCHTA, IMPUMEHACMBIC B IMPOLECCEC aHajln3a, CTpareruu Ajsd CO3daHusd HpOLleCCHO-OpI/lEHTl/lpOBaHHOﬁ KOMIIaHHMH, MOACIHU
pacmpesnesieHusl IOJHOMOYMM B IIPOIECCE PEHHXKMHUPHMHTA; MOJEIM MOTHBALMM JUIl BbIOOpa ONTUMAJIBHOW Juisi  Lelei
PEHH)XHHHAPHHTA; BUABI MOZIENEH, NCIIOIb3yeMBbIe B IIpOIlecce OMICaHNsI OM3HeC-TIpoIieccoB (COOTHeCeHO ¢ nHankaropom I1K-3.1).

Ymern:

perIaMeHTHPOBATh OM3HEC-TIPOLECCH], NMPUMEHATh COBPEMEHHBIE METOIBI TpaHchopmary OM3HEca M HCIONb30BaTh COBPEMEHHEIC
MH(OPMAIOHHBIE TEXHOJIIOTHH IS MOZICIMPOBaHHS OM3HEC-TIPOIeccoB (COOTHECEHO ¢ nHanKaropoMm I1K-3.2).

Baanernb:

METONIAaMH M TEXHOJIOTHSIMHU UCCIIEIOBAHUS OM3HEC-CHCTEM, MOJICIIMPOBAHUSI HOBOM OM3HEC-CHCTEMBI Ha OCHOBE BBISIBICHHBIX (DYHKIIHH
XO3SHUCTBYIOIIET0 CYyOBbEKTa; 3HAHUSAMH O IUKINYHOCTH MPOLECCOB YIPABICHUs, O KIacCH(PUKAUN OU3HEC-TIPOLIECCOB, O KOMIO3HILIUU
Y JICKOMIIO3HUIIUK OM3HEC-TIPOIIECCOB, O CTaHAApTaX ONMHCAHUS OU3HEC-TIPOIecCOB (CooTHeCeHO ¢ nHaukartopoM I1K-3.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIHUIIJINHBI

Paznes 1. TexHo/10ruM OpraHM3alMOHHBIX U3MEHEHU I

Buj 3ansiTus / Cemectp /| KonmyectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HaumeHoBaHHe TeMbl, KpaTKoe COAep:KaHHE

Tema 1 «Teopust pa3BUTUS OPraHU3ALHN.

Opranm3anus Kak >KHBOM OpraHu3M: Mojaeib Anusuca, Moaens [pelinepa,
1.1 |momens [lanko. OJKM3HEHHBIH LMKJI OpraHu3anud. XapakTepucTuka| JIeKIuoHHBIE 3aHATUS 5 2 TIK-3
OCHOBHBIX  O3TallOB  Pa3BUTHs  OpraHW3alMU. OBONIOLUOHHOE U
PEBOJIOIIMOHHOE Pa3BHTHE.

Tema 1 «Teopust pa3BUTHS OpTaHU3ALIUID)
Opranu3anus Kak )KMBOM opraHu3M: Mojeib Anusuca, Mmoaenb [ peiiHepa,
moznenb Jlanko. JKW3HEHHBIM DIUKJI OpraHU3aluH. XapaKTEPUCTHKA

[IpaxTuyeckue
1.2 |OCHOBHBIX 3TamoB pPa3BUTHA  OpraHM3alUU. OBOJIONMOHHOE W SaHsTHS 5 2 TIK-3
peBomoIMOHHOE  pa3BuTHe. OpraHu3anuoHHbIE CTPYKTYphl. CHcTema
opraHm3anMoHHbIX nenei. [loxroroBka pedeparoB ¢ HCHOJIB30BaHHEM
LibreOffice

Tema 1: "Teopus pa3Butus opranuzanuu”. Teopust motuBauuu X, Y, Z. CamocTosTenpHast

1.3 o .
ITonoxeHust TeOpuil U MpeICTaBUTEIN TEOPHA. pabora

5 6 IK-3

Tema 2 «llomxompl K yHNpaBICHUIO W3MEHEHHSIMH B COBPEMEHHBIX
OpraHU3aLHUIX».

Pectpykrypuszauus. Peoprannzanusi. MHXUHUPUHT. PEeMH)XHHUPUHT Kak
1.4 |uHCTpYMEHT TpaHchopMaruu OusHeca. OCHOBBI yIpPaBICHUS KadeCTBOM | JICKI[MOHHBIC 3aHATHS 5 2 IK-3
Ha Oaze crammaproB MCO 9000:2000. Cucrema cOamaHCHPOBaHHBIX
nokasarese. Metonbt u HHCTPYMEHTBI HEeNpepbIBHOIO
COBEpLICHCTBOBAHMS B JESTEIbHOCTH OPraHH3al1u.

Tema 2 «Ilogxompl K YNpaBIEHUIO W3MEHEHMSMHM B COBPEMEHHBIX
OpraHU3aLHIX)»

Pectpykrypuzauusa. Peopranuzanusi. MHXUHUPUHT. PEeMH)XUHUPUHT Kak
1.5 |uncrpymenT TpaHcdopmanuu OusHeca. OCHOBBI yIpaBiIeHHs KaueCTBOM
Ha Oase cragmaproB MCO 9000:2000. Cucrema cOamaHCHPOBaHHBIX
TOKa3aTese. MeTtonst u HHCTPYMEHTHI HEeIMPEPBIBHOTO
COBCPILICHCTBOBAHMSA B ACATCIIbHOCTH OpraHu3aluu.

[IpaxTHyeckne
3aHATUSL

5 2 IK-3

Tema 2: '"llogxoasl K yNpaBICHHIO W3MEHEHUSIMH B COBPEMEHHBIX

" CamocTosTeNnbHas
1.6 |opraamsamusx". [Ipenmymectpa 17 HEJOCTaTKH CHUCTEMEI aGora 5 6 TIK-3
cOaaHCHPOBAHHBIX TIOKA3aTEINCH. P

Pazpnen 2. [IpoueccHblii 10AX01 K YNIPABJICHUIO OPraHU3alUel




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /

pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 1 «MonenupoBaHue TIeATENBLHOCTH B
(YHKIIMOHAIBHBIN, IPOLIECCHBIA M MPOEKTHBII MOAXOIBD)
IIpeumymectBa ¥ HEOOCTAaTKW  (PYHKIMOHAJIBHOTO  HOAXOHa K
MOJICTTUPOBAHUIO JEATENLHOCTH. IIpo6aembt (DYHKLHOHAIBHO-
OpUEHTHPOBAHHBIX KoMmNaHui. IlporeccHo-opueHTUpOBaHHAs cHCTEMa
ynpaBieHusl opraHu3anueil. [IpomeccHbli MmoOAXon K YIpaBICHUIO
oprarm3anueil. [IpenMymiecTBa mMpoIecCHO-OpUEHTHPOBAHHBIX KOMITAHHH.
IIpoekTHBIN NOAXO B AEATEILHOCTH COBPEMEHHOM OpraHu3aIi.

OpraHu3aIHu:

CamocTosTeNnbHas
pabora

IK-3

22

Tema 1 «MonaenupoBaHue eATENBLHOCTH B OpraHu3aLuu:
(DYHKIIMOHATBHBIN, IPOLIECCHBINA M MPOEKTHBII MOAXOIBD)

IIpeumymectBa ¥ HENOCTaTKW  (YyHKIMOHAJIBHOTO  TOAXOHa K
MOJICTTHPOBAHHUIO JIESTETBHOCTH. TIpoGnembl (hyHKIIOHATIBHO-
OpUECHTHPOBAHHBIX KOMIaHUH. [IporeccHO-OpHeHTHpOBaHHAs CHCTEMaA
ynpasiaeHust opraHu3anueil. [IpomeccHblii moaxon K - YIpaBICHUIO
oprarm3anueil. [IpenMymecTBa mMpoIecCHO-OpUEHTHPOBAHHBIX KOMITAHHH.
IIpoeKTHBIN NOAXOJ B AEATEILHOCTH COBPEMEHHOM OpraHu3aIim.

CamocTosTeNnbHas
pabora

IK-3

23

Tema 1 «MogenupoBaHue TeATENBLHOCTH B OpraHu3aluu:
(YHKIHOHAIIBHBIH, IIPOILIECCHBIN u TIPOCKTHBIN TIOAXOIBD».
CpaBHUTENBHBIA aHaMN3 (QYHKIMOHAIBHOTO, MPOLECCHOTO M IPOEKTHOTO
MO/IX0/[a K YIPABJICHUIO OpPraHU3aluei.

CamocTosTeIbHAS
pabora

IK-3

2.4

Tema 2 «busHec-npouece Kak 00bEKT PEMHXUHUPUHT A

Onementsl 6u3Hec mpouecca. Knaccuduxanus 6usnec-npoueccos. Luxi
ynpasienust PDCA (uukn [lemunra-lllyapra). BrHyTpenHuit n BHemHmit
norpeburtens. BHyTpeHHHit W BHemHuil mocraBiiuk. Kiaccudukanums
BXOJIOB U BBIXOJIOB OH3Hec-npouecca. CKBO3HbIE OU3HEC-POLIECCHI.

CamMocTosTeabHast
pabora

IK-3

2.5

Tema 2«busHec-nporiecc kak 00bEKT peHHXUHUPHHT )

Onementsl 6uszHec mpouecca. Kiaccudukanus 6usnec-nponeccos. L{uxn
ynpaenenust PDCA (uukn [emunra-lllyapra). BuyTpeHHuit u BHeumHui
notpedutenp. BHyTpeHHMI u BHemHuWi nocraBmmk. Kitaccuguxarys
BXOJIOB M BBIX0JI0B OHM3Hec-Tpouecca. CKBO3HbIE OU3HEC-TTPOLIECCHI.

CamMocTosTenpHast
pabora

IK-3

2.6

Tema 2 "busHec-mporecc Kak o00bekT penmxuHHpuHTa'. IloHATHE
CTaTH4eCKOHl M JAMHAMHYECKOH KOMIIOHEHTH PEeMHKMHHpHHra OH3Heca B
HepUosl ero NnpoexkTupoBaHus. Ponb MHOOPMALMOHHOIO A1pa B MOAENU
Ou3Heca IPOLECCHO-OPUEHTUPOBAaHHOM KkommaHuu. Pons pykoBomuTens B
IPOILIECCHO-OPHEHTHPOBAHHON MoJeny Ou3Heca.

CamocrosiTenbHast
pabora

IK-3

2.7

Tema 3 «CoBpeMeHHbIE METOAOIOTMH M CTAaHAAPThl OMHUCaHUs OU3HEC-
MPOLIECCOB: MPEUMYILECTBA, HEOCTATKU M 00JIACTH MPUMEHEHHUS
CrocoObl  ommcaHus ~ OW3HEC-TIPOLIECCOB:  TEKCTOBBIM,  TaONMYHBIH,
rpadpuueckuii. OnmcaHue OKpyXeHus OusHec-mporecca. Kiaccudeckas
METOJIOJIOTHSI  omucaHus OusHec-mpoueccoB. [locTpoenne amarpamm
notokoB gaHHelx — DFD. IlocTpoenne cetn OHM3HEC-IIPOLIECCOB.
Jexommosunust  Gu3Hec-mpouecca. IlocTpoeHHe JuarpaMMbl OTOKOB
pabor — WFD.

CamocTosTeNbHAS
pabora

IK-3

2.8

Tema 3 «CoBpeMeHHbIE METOAOJNOTMH M CTaHAApThl OMHUCaHUs OU3HEC-
MPOLIECCOB: MPEUMYILECTBA, HEOCTATKU M 00JIACTH MPUMEHEHHUS
CrocoObl  ommcaHust  OWM3HEC-TIPOLIECCOB:  TEKCTOBBIM, TaONMYHBIH,
rpapuueckuii. OnmcaHue OKpyXeHus OusHec-mporecca. Kiaccudeckas
METOJIOJIOTHSl  OmnucaHus OusHec-mpoueccoB. [locTpoenne amarpamm
notokoB paHHbIX — DFD. IloctpoeHue cetn OH3HEC-IIPOLIECCOB.
Jexommnosunust  Gu3Hec-mpouecca. IlocTpoeHne auarpamMMbl  OTOKOB
pabor — WFD.

CamocTosTenbHas
pabora

IK-3

2.9

Tema 3 «CoBpeMeHHbIE METOMOJOTHMH M CTaHAAPTHl ONMCaHUA OW3HEC-
MPOIIECCOB: TPEHMYIIECTBA, HEAOCTaTKM W OONAaCTH HPUMEHECHUS.
3aBepmiarommii  3Talm  PEMHKMHUPUHra — IIEPEXoA K  Ipoueccy
HENPEPBIBHOTO COBEPIICHCTBOBAHUS: €ro CyIIHOCTh. CYIIHOCTH M BHUJBI
pectpykrypuzauuu. [uarpamma Mcukasa: e€ ucronab3oBaHue Ajs Lesel

aHajijm3a 6H3H€C-HPOH€CCOB, JTallbl IOCTPOCHUS.

CamocrosiTenbHast
pabora

IK-3

Paznen 3. TeOpeTHKO-MeTO}II/I‘IECKI/le ACICKThBI

PEVMHKUHUPUHIA on3Hec nmpoueccos

HaumeHoBanue TE€MbI, KPAaTKO0€ CoAepKaHue

Buj 3ansiTus /

pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 1 «TexHOMOTHSI pEMHKXUHUPHHTA OU3HEC-TIPOLIECCOBY

QopmanbHbIi  anmapaT  TEXHOIOTMM  NPOEKTUPOBAHUS  CHUCTEM.
O0ocHOBaHNE BBHIOOpA METOAOJIOTMU MOJAEIMPOBAHUS OM3HEC-IIPOLIECCOB.
Opranmsanuss  PBII. Texnonormueckas cers PBII.  KommonentHas
texHonorus PBII ¢ mcmonp3oBaHMEM CHCTEMbI YIPaBICHUS 3HAHUSIMU.
Opranuzanusi paboT M0 PeHH)XUHUPHUHTY OH3HEC-TIPOLEcCOB. MeToasl H
WHCTPYMEHTAJbHBIE  CPEICTBA  PEHHXHWHHPHHIA  OHM3HEC-IIPOLIECCOB.
CTpaTeTHyecKasl COCTABIIAIOIAS IPOEKTa PEHHXWHHUPHHTA. B3anMocBs3b
neneil mpoekra ¢ IMEIAMH  pa3sBUTHS KommaHud. JIBa momxoma K

OCYLIECTBJICHUIO PECUH)XUHUPUHTA: peHH)KI/IHI/IpHHF-MO)II/I(l)I/IKaLIHﬂ

CamocTosTenbHas
pabora

IK-3




JEHCTBYIOIIETO MIPOLECCca, PEHHXUHUPHHT C «IUCTOr0 JHCcTa». OCHOBHBIE
STarbl BBINIOJTHEHUS MpoeKTa PEMHKUHUPHHIA: MPOEKTHO-
MOJTOTOBUTEIIBHBIN; BHEAPEHUE, IOJIYYEHHE pE3YJbTaroB M IEPEXoa K
MpOIecCy TOCTOSHHOTO yirydmieHns. OpraHu3annOHHO-3KOHOMHYECKHE
YCJIOBHSI IIPOBEJICHUSI PEMH)KUHUPHHTA OM3HEeca.

Tema 1 «TexHONMOrUsl pEMHXUHUPHHTA OU3HEC-TIPOLIECCOBY

@dopmanbHBI  anmapaT  TEXHOJOTMH  NPOCKTHPOBAHUS  CHCTEM.
O06ocHOBaHKE BBIOOPAa METOMOIOTHU MOJEIHPOBAHUS OU3HEC-IIPOLECCOB.
Opranm3amms PBII.  Texunomormueckas cetpb PBII.  KommonentHas
texHosorust PBIl ¢ wncnosibp3oBaHHEM CHCTEMBl yNpaBIEHUs 3HAHUSMH.
Opranuszanusi paboT 10 pEeHH)KMHUPHUHTY OH3HEC-TIPOIieccoB. MeToasl 1
HHCTPYMEHTAJIBHBIE ~ CPEICTBA  PEHH)KUHUPHHIA  OH3HEC-TIPOLIECCOB.

CamocTosiTenbHas
3.2 |cTparermueckass COCTABISIONIAs MPOEKTa PEHHKUHUPHUHTA. B3anMocBs3b 5 2 IK-3
mesneil mpoekrta ¢ HedsSMH  pa3BUTHS KoMmmaHud. JIBa momxoma K pagora
OCYIIECTBICHUIO PeVHXUHUPHUHTA: PEeHMHKHUHUPHUHT-MOTUPUKALHS
JEHCTBYIOLIETo MpoLecca, PEMHKUHUPHHT C «IUCTOTO JHCTa». OCHOBHBIC
9Tarsbl BBITIOJTHEHHUS MPOEKTa PEHHKMHUPUHTA: HPOEKTHO-

MOATOTOBUTEIILHBIN; BHEAPECHUE, IOJIYyYEHHE pE3YJbTaroB M IEPEXoa K
MpoIecCy TOCTOSHHOTO yirydmieHns. OpraHu3aniOHHO-3KOHOMHYECKHE
YCJIOBHSI ITPOBEJICHUSI PEMH)KUHUPHHTA OM3HEca.

Tema 1«TexHonorus peMH>XMHUPHUHTa OH3HEC-TIporieccoB». CoBpeMeHHbIE
TEXHOJIOTHH pPEHMHXHHUPHHTa OusHec-nipoueccoB. OnbiT npumeHeHusi| CamocrosiTenbHast

33 . 5 4 IK-3
TEXHOJIOTHM  pPEHH)XXWHHpPHHTa Ou3Hec-mporeccoB Ha  Poccuiickux pabora
MIPEIPHATHSX.
Tema 2 «Ponb MHGOPMAIMOHHBIX TEXHOJOTHI MPH pealn3alud MPOeKTa
PEHHXUHUPUHTA»

WudopmannonHoe sapo: MOHATHE, (YHKIHMH, MOIIPOLECCHl, MECTO B
OpraHH3ALHMOHHO MOJCIN NPOLECCHO-OPHEHTHPOBAHHOIO MPEATPUSATHSL. CaMocTosTenbHas
34 |Ponp uWHPOPMALMOHHBIX TEXHOJOTHH B pPEHMHXHHUPHHIEe Ou3Heca. 5 5 2 [IK-3
TexHonornu  ympaBieHWs  3HaHUSIMH  opraHm3auun.  OOBEKTHO- pabora
OpHEHTHPOBAaHHOE MOJAEIHPOBaHUE Ou3Hec-mporeccoB. OcobeHHOCTH
MPUMEHEHHs] MH()OPMALMOHHBIX TEXHOJIOTUH B PEHHXMHHUPUHIE OM3HEC-
TPOLIECCOB.

Tema 2 «Ponb MHGOPMAILMOHHBIX TEXHOJIOTUH NPU pealn3aliy MPOeKTa
PEMHKHHUPUHTa»

HadopManyioHHOe AApo: MOHATHE, (YHKUIUH, HOAIPOLECCH, MECTO B
OpraHH3aUMOHHO MOJCIN NPOLECCHO-OPHEHTHPOBAHHOIO MPEANPUATHSL. [ (o oo oo
3.5 |Ponb MHQOPMALMOHHBIX TEXHOJNOTMH B pPEMHKHHUPHHIE Ou3Heca. 6 5 2 IK-3
TexHonmorun  ympaBieHUs — 3HaHUSAMH  opraHmsanud.  OOBEKTHO- pabora
OPHUEHTUPOBAaHHOE MOJENHPOBaHHE Ou3Hec-mpoueccoB. OcoOEHHOCTH
MPUMEHEHHs! MH()OPMALMOHHBIX TEXHOJIOTUH B PEUHXKHUHHUPUHIE OU3HEC-
IPOLIECCOB.

Tema 2 «Ponb MHPOPMAILMOHHBIX TEXHOJOTHH MPU pealH3alMy NPOSKTa
PEHHKMHUPHHTa». AHAIU3 COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTHI

. CamocrosiTenbHast
3.6 | g peuHXKUHMPUHIa OHM3HEC-TPOLIECCOB. HANpPABICHUS HM3MECHEHUH B 5 4 IK-3

aboTa
TPAJULIMOHHOM IIOHNMAHWM W OpraHM3alMy WH()OPMAIIMOHHBIX CHCTEM p
IIPU PETU3ALHN KOHIICTIINH PEUHKMHUPHHTA.
3.7 |TloaroToBka K IPOMEKYTOUHOI aTTECTALNH 3auer 5 4 [K-3

4. POHJ] OIEHOYHbBIX CPEACTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB MU TNPOBEOCHUS TEKYNIErO KOHTPOJS M IIPOMEKYTOYHOW aTTeCcTaIlnu
npezacraieHsl B [Ipuiokennu 1 k pabodelt mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIN Konnuectso
1 Jlouyan C.A., Ansbutep | OpraHu3amnuoHHOE MPOCKTHPOBAHUE: Mocksa: OOO "HayuHo- OBC «Znanium»
JLM., CemeHoBa @.3., |peopraHusaiys, penHXUHUPHHT, TapMOHHU3ALIUSL: W31aTeNbCKHI LIEHTP
Herpocsn [1.C. VuebHoe nmocobue NH®PA-M", 2023
2 Musukosckuii E. A, byxranrepckuii yueT ¥ 5JKOHOMUYECKU aHanu3 Mocksa: 13narenscTBo OBC «Znanium»
Musukosckuii 1. E. GusHec-npoleccos: YuebHoe nocodue "Maructp", 2024
3 Kaszaxosa H.A., OUHAHCOBBIIH KOHTPOJUTHHT OU3HEC-TIPOLIECCOB Mocksa: OOO "Hay4Ho- OBC «Znaniumy»
Epoxuna E.W., KOMITaHUH: Y4eOHUK W3JaTeIbCKAN LICHTP
Yuxyposa C.C., NHOPA-M", 2025
Pomanosa H.B.
4 |[Koctun M.C., BoiikoB | CUrHanbHO-apXUTEKTYPHBIH PEMHKUHUPUHT U Bonorna: Madpa- OBC «Znanium»
KA. panroCEeHCOPHOE PACIIO3HABAHUE DIEKTPOHHBIX Wmnxenepus, 2024
cpencTB: Y4ueOHHK




ABTOpHI, Bbubmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
5 I'epacumon b.H. PenHXUHUPHHT POLIECCOB OpraHU3al|H: Mocksa: By3oBckuit OBC «Znanium»
Mownorpadus yueOHuk, 2025

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIPABOYHBIEC CHCTEMbI

Koncynrsrantllnoc CripaBouHast IpaBoBasi CUCTEMA

I'apant CnpaBouHas npaBoBas cucTema https://www.garant.ru/

ITpodeccronanbHbie 6a3bl JaHHBIX DenepaabHON AHTUMOHOMOMBHOM CiTy>x0b1 P® http://www.fas.gov.ru/
DenepanbHBIN 00pa3oBaTeNbHBIN MTOpTan «OkoHOMEKA Conmonorus MeHemkmeHnT» http://ecsocman.hse.ru
Baza craructnueckux manusix Poccrara http://www.gks.ru/

5.3. [lepeyeHn MporpaMMHOIo odecredeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOqUYECKHE MaTepuaJbl 171 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpn HEOOXOAMMOCTH 1O 3aSBICHUIO 00YYAIOIIETOCs ¢ OTPAaHMYCHHBIMHA BO3MOXKHOCTSAMH 310POBbs yUeOHO-METOIMUCCKIE MAaTEPHaITbI
MPEIOCTABISIOTCS B (OpMax, aJaNTHPOBAHHBIX K OTPAaHMYCHUSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. s Il ¢ HapyLIIeHUsIMHU
3penus: B hopme ayauodaiina; B medarHoil popme yBemHueHHbIM mpud oM. st UL ¢ HApyUIEHUIMHU CliyXa: B (hopMe SIEKTPOHHOTO
JAOKYMCHTA,; B e4aTHOH (bopMe. I[JISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIIUITJINHBI

IMomemienust s BceX BUAOB padoT, MPEIyCMOTPCHHBIX YYEOHBIM IUTAaHOM, YKOMILICKTOBAaHBI HEOOXOOMMOW CHEHUAM3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAaMH O0YICHUS:

- CTOJIBI, CTYJBSI;

- IEPCOHAIBHBINA KOMITBIOTEP / HOYTOYK (TMIEPEeHOCHO);

- TIPOEKTOD;

- 9KpaH / MHTEpaKTUBHAS TOCKA.

[MomenieHust 11 CaMOCTOSTEIBHON PabOTHl 00YYAIOIIMXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOKHOCTBHIO TOTKITIOUYCHHS K
cetr "MHTEpHET" M 00ECIICUCHNEM JTOCTYTIA K SJICKTPOHHON HH(DOPMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIUXCSA IO OCBOEHUIO JUCIIMITJIMHBI

MGTOI[I/I‘ICCKI/IG YKa3aHUA M0 OCBOCHUIO JUCHUIITIMHBI ITPCACTABJICHBI B HpI/UIO)KeHI/II/I 2K pa60qel71 IporpaMme JUCHUITIITAHBI.




®OH/J OHEHOYHBIX CPEJACTB

[Tpunoxenue 1

1 Onucanue nokasaresiel U KpuTepUeB OLEHMBAHNS KOMIIETEHUMH HA PA3JIMUYHBIX 3TANAaX UX

(l)OpMHpOBaHI/IH, OIMMCAHMUE KA OHCHUBAHUA

1.1 Ilokasarenu U KpUTEPUHU OLICHUBAHUS KOMITCTCHIIHIA:

3VH, cocrapsioniye KOMIICTCHIIHIO

Tloka3zarenu
OLICHUBAaHUA

Kpurepun
OIICHUBAHUS

CpencrtBa
OLIEHUBAHUS

[1K-3: CriocobeH pernaMeHTHpOBaTh MPOLIECCHI MOAPA3IEICHHUH U Kpocc-(DyHKIIMOHAIBHBIE TPOLIECCHI B
OpraHM3aIf¥ U OPTaHW30BBIBATH B3AMMOJICHCTBHE 3aMHTEPECOBAHHBIX CTOPOH MPH pa3paboTKe U
COBEpIICHCTBOBAHNH MIPOIECCOB B OpraHU3alliu M OCYHIECTBISTh KOHTPOJb X BBIMOTHEHUS

3 6a30BbIC MPUHITUITHI KOHIICTIIIMHA PEMHKUHUPHHTA,;
OCHOBHBIE 3TaIbI JJIST OCYIIIECTBICHUS MMPOEKTA
PEUHKUHUPUHTA, UHCTPYMEHTBI MEHEKMEHTA,
MPUMEHSIEMBIE B TIPOIIECCE aHAIN3A; CTPATETUHN JIJIA

Pemienue TecTOBBIX
3aJaHui; TOArOTOBKA
3cce

[IpaBunbHOCTB

peIIeHUsT TECTOBBIX
3a7aHUM; CTEIICHb
PACKPBITHS TEMBI

B3 — Bompocsl
K 3auery (1-
38);

T- Tecr (1-45),

CO3JIaHUs MTPOLIECCHO-OPUEHTHUPOBAHHON KOMITAHUH, acce, 3 —acce (1-37)

MOJIeJIA pacipeiesIeHUs IOJTHOMOYHUH B IIpoliecce 000CHOBAHHOCTb

PEUHXHHUPUHTA; MOJICTTH MOTUBAIINH JJIsI BEIOOpPA CYKJICHUU U

ONTUMAIBHOM JIJIS 1IEJIEW PEUHKUHUPHUHTA; BUbI BBIBOJIOB

MOJIEJIEN, UCITONIB3YEMBIE B IIPOLIECCE ONMMCAHUS

OHU3HEC-TIPOIIECCOB.

VY pernaMeHTHpOBaTh OM3HEC-TIPOIIECCHl, IPUMEHATh | Pemaer IIpaBriibHOCTH UTP -

COBpPEMEHHBIE METO/BI TpaHchopMaru Ou3Heca u UHUBUAYAIbHYIO pacyeToB WHIUBUTyaJIbH

HCIIOJIb30BaTh COBpEMEHHBIE MH(OPMALIMOHHBIE TBOPYECKYIO padoTy, ast TROpUECKas

TEXHOJIOTHH ISl MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB. | YIaCTBYET B JICTIOBOU pabora, 11 —
urpe JieoBast urpa

B mMeTonaMu 1 TEXHOJIOTHSIMU UCCIIEIOBAHUS AHanmu3upyer u HNutepnperanus HUTP -

OM3HEC-cHCTEM, MOJIETMPOBAaHUS HOBOM OM3HEC- WHTEPIPETUPYET MOJIYYeHHBIX WHUBUTyaJIbH

CUCTEMBI Ha OCHOBE BBISIBIEHHBIX ()YHKIIHI ITOKa3aTelNH, pe3yabTaToB, asl TBOpUYECKas

XO3SIMCTBYIOLIETO CYyOBEKTa; 3HAHUSAMH O MOJIyYEHHBIE NTPU (dhopmynupoBaHue pabota, 11 —

LIUKJIAYHOCTH MPOLECCOB YIPABIECHUS, O penieHnn SKOHOMHUYECKOTO JIeI0Bast urpa

KJIacCU(pUKaMu OU3HEC-TIPOLIECCOB, O KOMIO3UIIMA | WHIUBUAYAIbHON CMBbICIIa

U JIEKOMITO3ULIMU OU3HEC-TIPOLIECCOB, O CTAHJAPTaXx | TBOPUECKOM paboThl | IMOKazareseu

OIIMCaHusA 6I/I3HCC'HpOHCCCOB.

U JEJI0BOU UTPBI

1.2 [Ikanel OLIECHUBAHUSA:

TeKyn.[PIﬁ KOHTpPOJIb YCIICBACMOCTU W IMPOMCKYTOUHAA AaATTCCTAlUA OCYIICCTBIIICTCA B paMKax

HaKOMUTENIbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0anipHoi mikane:

50-100 6amnoB (3auer)
0-49 Gamnnos (He3auer)

2 Tunosble KOHTPOJIbHBIC 3aJaHUsl WM HMHBIC MaTepualbl, HCOﬁXO}IHMble aJIA OUECHKH 3HaHI/Il7[,

YMEHHH, HAaBBIKOB M (WJIM) ONBITA [esITeIbHOCTH, XAPAKTePU3YIOIMX 3Tanbl (OpPpMHPOBaHHUS

KOMIIETEHIUI B IIpolecce 0CBOCHHS 00pa30BaTe/IbHOM NPOrpaMMbl
Bonpocsl k 3auery

1. Ornnuve (QyHKUMOHAIBHO-OPUEHTHUPOBAHHBIX OT IPOLIECCHO-OPUEHTUPOBAHHBIX IOAPA3/IEICHUN

KOMITaHUH.
2. OpraHm3alMOHHO-CTPYKTYpPHAsE CXeMa  IPOIECCHO-OPUEHTHPOBAHHOMN
OOBSICHUTB.

3. Crpykrypa 6uszHec-niporiecca. [lonstue hyHKIAN.

4. Tlonatue Ou3HEC-TIpoIlecca Kak 0ObEKTa yIpaBieHusl. XapakTepHble OCOOCHHOCTH.
5. Tlonsitue ceTn OM3HEC-TIPOLIECCOB OpraHu3aIuy, e€ popMupoBaHue.

6. Ilomsarue OpTraHrU3allMOHHOTI'O MH)KUHUPHHTA.

7. llonstue peunxunHupuHra. CylmHOCTh PaguKaJIbHOCTH

PEUMHKUHUPHUHTA

IlepeunciuTh BUABI U3MEHEHUH, KOTOPBIE HEXAapaKTEPHBI U1 PCUHKUHUPUHTA.

KOMITIaHUH.

Onucare #

OM3HEC-TIPOIIECCOB.




8. KuroueBble  (akTophl, OKa3aBIIME BIMSHUE Ha BO3MOXHOCTb IPUMEHEHHUS  IPOLIECCHO-
OpPUEHTUPOBAHHBIX MOJPA3/ICICHUI KOMIIAHUU.
9. IloHsATHE pecTpyKTypH3alluu, PEOpraHu3allii, PEUHKUHUPUHTA: OTIMYUTEIbHBIE ITpU3Haku. CXoacTBa
U pa3nyus B cioco0ax u3MeHeHus PyHKIHOHUPYIOLIeH CTPYKTYpbI OU3HEca.
10. IIpoeKTHBIN U IPOLIECCHBIN ITOAXOABI B YIIPABJICHUH: CYITHOCTb U Pa3JIMYUs.
11. Teopuss motuBauuu X U Y: OCHOBHBIC MOJOXEHHs. BbICTpanBaHue cuCTeMbl MOTHBAIMHM COTJIACHO
HOBOH apXUTEKTYypHbl On3Heca.
12. CucreMa 1IeHHOCTEH Aprupuca - OT UepapXUYECKOM CUCTEMBI IIEHHOCTEH K JEMOKPATHUYECKOM.
13. MecTo peMH)XMHUPHUHIA B CUCTEME CTPATErMYECKOI0 Pa3BUTHUS IPEAIPUSTHUS.
14. Pa3pabotka oOpasa Oyayiielt KOMIaHUH IS LIeJieil mepenpoeKTHPOBaHUs OU3Heca.
15. CTpykTypa Lefeil KOMIaHUM UX B3aUMOCBSI3b C LIEJIIMU PEMHKUHUPHHTA.
16. CriocoObl aHaM3a JACHCTBYIOIICH MoJIeu On3Heca.
17. CriocoObl MPOEKTUPOBAHMSI HOBOK MOZeNN Ou3HEca.
18. ®opMUpOBaHHE CTPYKTYpHl TMpoIlecca, HUCIOJb3ysd MATPHUIly TMPOIECCOB: OMUCAaHUE, BBISBICHHE
MIPUOPUTETHBIX OU3HEC-TIPOLIECCOB.
19. Komrmo3u1ius u 1eKOMITO3UIUS TIPOIIECCOB.
20. Tunel CTPYKTYpPHBIX CBSI3€M IPOLECCOB U MOIIPOLIECCOB.
21. TloHsATHE BHEIIHETO U BHYTPEHHETO MOTPeOUTENS.
22. OCHOBHbI€ 3Talbl PEMHKUHUPHUHTA: KpaTKasi XapaKTEepUCTUKA.
23. CyIIHOCTh aHANIKM3a UHIMBUYATbHBIX U3JEPKEK (QYHKIIMOHUPYIOIIETO MOApa3/Ie/ICHuUs.
24. TloHATHE CTATUYECKOM W JMHAMUYECKOW KOMIIOHEHTHl pPEMH)KMHUPWHTA OW3HEca B TIEPUOJ €ro
MPOEKTUPOBAHHSI.
25. Posib mH(pOPMALIMOHHOTO sApa B MOAEITH OMU3HECa MPOIECCHO-OPUEHTHPOBAHHOW KOMITAHUH.
26. Komanna 6usHec-mpoiiecca: OCHOBHbIE 3ajauu, crelupuieckie TpedoBaHus, IpeIbsIBIsSeMbIe K YIeHAM
KOMaH/1bl OM3HeC-TIpolecca.
27. Ponb pyKoBOIUTEINS B IPOLIECCHO-OPHUEHTUPOBAHHON MOJIenu Ou3Heca.
28. CuTyallMOHHBIA MEHEIDKEP — €0 POJIb U (PYHKIIHH.
29. 3aBeplIArOLUI 3Tall PEMHKXUHUPUHIA — MIEPEXO]] K MPOLIECCY HEMPEPHIBHOIO COBEPIIEHCTBOBAHMS: €I0
CYLIHOCTb.
30. DPPeKTUBHOCTh PEUHKUHUPHHTA.
31. Merononoruu onucaHusi OU3HEC-MPOLIECCOB.
32. XapakTepHCTHKa OCHOBHBIX OPraHMU3allMOHHBIX IPUHIMIIOB PEATN3alUN PEUHKUHUPUHTA.
33. OnucaHue TEXHOJIOTUH MPOBEACHUS aHalM3a CTPYKTYPhl YIpaBJIEHHUS U IPOU3BOJCTBA JUIS Lienei
MIEPENPOECKTUPOBAHUS IPEATIPUATHS.
34. Crparerndeckuil yuér uMyIiecTBa NpeAnpusTUs: CyIIHOCTb, HOPSAIOK MPOBEICHUS.
35. Jluarpamma McukaBa: e€ nucnosb30BaHue A7 LeJlel aHamu3a OU3HeC-TPOoLIeCCOB, 3TAIbl HOCTPOSHHUS.
36. AHayiMTHYecKas MOJENIb OPraHU3alMOHHBIX Peo0pa3oBaHMil: €€ 3JIEMEHTHI, XapaKTepUCTHKA OCHOBHBIX
JTaIoB.
37. Mopenb Aif3eauca: CyliiHOCTh, OCHOBHBIE ATAllbl, UX XapaKTEPUCTUKA.
38. Mogens ['peiiHepa: CylliHOCTb, OCHOBHBIE JTaIlbl, UX XapaKTEPUCTHKA.
3aueTHOe 3aJJaHUuE COCTOUT U3 JIBYX TEOPETHUECKUX BOIPOCOB U MHAMBHUIYaJIbHON TBOPUECKOH pabOTHI.
Kpurepun onenuBanus:
50-100 GamoB (3a4eT) — OOyJArOIIHNCS JEMOHCTPHUPYET HAIMINE TBEPABIX 3HAHHM, U3JI0KEHHE OTBETOB C
OTACTBHBIMM OIIMOKAMH, YBEPEHHO HCIPABIECHHBIMH IIOCIE JIOTIOJHUTEIBHBIX BOINPOCOB; IPABUIBHO
pelleHHas HHANBUAYyaJIbHA TBOpUYECKas paboTa ¢ MHTEPIIpETallMel MOJIyUeHHBIX PEe3yIbTaTOB.
0-49 OamioB (He3aueT) — OTBETHl HE CBS3aHbI C BONPOCAMH, HAJMYUE TPYyOBIX OHIMOOK B OTBETE,
HEMOHMMAaHHE CYIIHOCTH M3JIaraéMoro BONpOCa, HEYMEHHE TMPUMEHSATh 3HaHWS Ha IPaAKTUKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOIOJHUTENBHBIE U HAaBOASIINE BOIPOCH]; HE BEPHO PELICHHAS
MHIUBUAYaJIbHA TBOpUYECKas padoTa.
TecTbl
1. Opraau3ainmoHHas CTpyKTypa — 3To:
A. IlepeueHb OCHOBHBIX OT/EJIOB OPraHU3ALINY;
b. CocTaB 1 conof4MHEHNE NTOAPA3EIICHUN OpraHNU3alllH;
B. I'padmueckoe n300pakeHne opraHu3aliuy;
I'. Bcé BhILIEyKa3aHHOE.



Opranu3anroHHas CTPYKTypa COBPEMEHHOW OpraHu3aiuu (popMupyercs UCXoas us:
. 3HaHMSI OCHOBHBIX TEHIEHIIMI B OTPACIIH;
. Criermnuky opranuzanuu, e€ MacTadoB U MPUHATON CTPaTEruu Pa3BUTHUS;
. ODMHAHCOBBIX BO3MOXXHOCTEN OpraHu3aluy;
. OnbITa ¥ 3HaHUN PYKOBOAUTEIS.
Kaxkoe yTBepxkaeHue npaBuibHOE:
. Opranu3anvoHHYIO CTPYKTYpPY OpTaHU3alMU Jy4dllle HE MEHSTh, TaK KaK 3TO BEAET K Xaocy;
b. OpranuzanvoHHyI0 CTPYKTYpY ClIeAyeT MEHATh KaK MOKHO yalle, YT0O0bl aKTUBU3HPOBATh OPraHU3alINIo;
B. CmeHa opraHn3almoHHON CTPYKTYPHI CBsi3aHa ¢ OOJNBIIMMH 3aTpaTaMHU BPEMEHU M CPEJICTB, IOITOMY HE
OCYUIECTBIISETCS;
I'. OpranuzanuoHHasi CTpyKTypa HE MOKET OCTaBaTbCi HEU3MEHHOH, TaKk KaK MEHsETCS KaK BHEIIHEE
OKpY’KEHHE, TaK U BHYTPEHHUE COCTABJISIIOLIME OpPraHU3alMH.
4. JInHelHbIN pyKOBOAUTEID:
A. IlosiBUICS B pe3ynbTaTe BEPTUKAIBLHOTO PA3ICIICHUS TPYIa;
b. OTBeuaer 3a OT/€IbHBIN ACHEKT YIPABIEHYECKOM 1€ATENbHOCTH;
B. IlosiBuiics B pe3yapTaTe rOPU30HTAIBHOTO PA3ACIICHUS TPYAa.
5. HenerupoBanue — 3710:
A. Ilepemaya 3ama4 ¥ TOJHOMOYHMI JApyroMmy JHIy, KOTopoe OepéT Ha cedsi OTBETCTBEHHOCTh 3a HX
BBIIIOJIHCHMUE;
b. [Topyuenue noJYMHEHHOMY BBHITIOJHUTH KOHKPETHBIN 00bEM padoT;
B. 3ananue, koTopoe pyKOBOIUTEND JAET KaXKIOMY CBOEMY IOJUMHEHHOMY;
I'. Ta moMo111b, KOTOPYIO PAOOTHUK OKA3bIBAET CBOEMY PYKOBOUTEIIO.
ITonmrOMOYMS — 3TO:
. To, uyTo mpucy1ie Kaxa01 JOJIKHOCTH;
. OrpannyeHHOE MpaBo UCMOIb30BaTh PECYPChl OpraHU3aLUH JIJIsl pELIeHHs] KOHKPETHOTO Kpyra 3a/ady;
. [IpaBo HavyayIbHMKA pellIaTh 3a NOJUYUHEHHBIX;
. BO3MOXHOCTB pacnopskaTbCsi APYTUMH JIFOIbMH.
D yHKIHUOHAIBHBIN PYKOBOAUTEID

. OTBeuaer 3a Bce acleKThI JIeATEIbHOCTH 000CO0IEHHON CTPYKTYPHOU €TUHUIIBL;
. IIppuHrMaeT OKOHYATENbHBIE PELICHUS;
. Bcerga nogunHseTcs IMHEHHOMY PYKOBOJMUTEINIO.

Kakoli Tun opraHM3allMOHHOM CTPYKTYpbl HanOojee IIHPOKO MCIOIb3yeTCs B POCCUICKON
IIPaKTHKE:
A. JIuBU3MOHAIbHAS;
b. JIuneliHo-pyHKIIMOHANbHAS;
B. Marpuynas;
I'. Cereasl.
0. JIuBHU3MOHANIbHAS CTPYKTYPA HE MOXKET CIICUATU3UPOBATHCA:
A. Ilo nponykry;
b. Ilo notpeburento;
B. 1o pernonansHOMY NpU3HAKY;
I'. IIo oTpacneBoMy NpU3HAKY.
10. OCHOBHOE JOCTOMHCTBO AUBU3HOHAIIBHON OPraHU3allMOHHON CTPYKTYPBI:
A. Tlo3Bonsier ynenaTb KOHKPETHOMY IIPOJIYKTY CTOJIBKO JK€ BHHMAHMS, CKOJBKO €My YJIENseT
OJIHOIIPOJTYKTOBAsl OpraHU3aus;
b. CnocoOHa ObICTpO pearnpoBaTh Ha U3MEHEHUS YCIOBUN KOHKYPEHIIUY;
B. 3aunTepecoBbIBaeT yrpaBiaeHYECKHAE 3B€Hbs HU3IIETO 3B€HA B 3KOHOMHH PECYPCOB;
I'. Bcé BhILLIENIEPEYUCIIEHHOE BEPHO.
11. OcHOBHas OTIMYUTENBEHAS OCOOCHHOCTh MATPUIHOM OPTaHU3AIMOHHON CTPYKTYPHI CBsI3aHa:
A. C 1y41mnM UCnoJib30BaHUEM NIEPCOHAIIA;
b. C BBeieHHEM rOpU30OHTAIBHBIX CBS3EH;
B. C Hu3KkuMu u3gepKKaMu Ha IEPCOHA.
12. Kakas U3 CTPYKTyp IIO3BOJISIET pE3yJIbTAaTUBHO paboTaTh B YCIOBUSAX IUBEPCUDUIIMPOBAHHOTO
MIPOU3BOJCTBA!
A. IlpoekTHas;
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b. Marpuynas;

B. JluBuznoHanpHas;

I'. JIuneitHO-QyHKIIMOHAIbHASI.

13. Kakast U3 cTpyKTyp IO3BOJIIET pe3yJIbTaTUBHO paboTaTh B YCJIOBHSX, KOrJla 0co00€ 3HaUY€HHUE MMEET
CKOpPOCTh OOHOBJICHUS TIPOTYKIIHH:

A. IlpoekTHas;

b. Marpuynas;

B. JluBuznoHnanpHas;

I'. JIuneitHO-QyHKIIMOHAIbHASI.

14. Kakas 13 cTpYKTYp [IO3BOJISIET PE3yIbTaTUBHO pabOTaTh B YCIOBUAX LIEHTPAIU30BAHHON S5KOHOMUKHU:

A. IlpoekTHas;

b. MaTtpuunas;

B. JluBuzuoHanbpHas;

I'. JIunetino-GyHKIIMOHATBHAS.

15. PennxuHUPHUHT OU3HEC-TTPOIIECCOB — ATO:

A. Tlpouecc wu3MeHeHHUs OpPraHU3AIMOHHO-TIPABOBOM CTPYKTYphl Mpeanpusitus B (opme crausHus,
MIPUCOEANHEHHUS, Pa3AeiICHUs, BbIICIICHUS U peoOpa3oBaHus;

b. Tlpomecc KOMIIEKCHOTO M3MEHEHHs] METOJ0B (DYHKIIMOHMPOBaHUSI OM3Heca U ero peopMUpoBaHUS,
OCYILIECTBIISIEMBIN B paMKaxX KOMITaHUU;

B. ®ynnaMenTanbHOE IEPEOCMBICIICHHIE U palKaibHOE MepenpoekTupoBanue ousnec-mponeccos (BIT) mus
JOCTUKEHHSI KOPEHHBIX YIIYYIIEHUH B OCHOBHBIX IOKA3aTeNsIX JEATEIIbHOCTH NPEAIpPUATHSA: CpPOKax,
KauecTBe, 3aTpaTax U CepBHUCE.

16. VI3MeHeHune opraHu3alioOHHO-IIPAaBOBOM ()OPMBI IIPEANIPUATHS IPOUCXOIUT B IIPOLIECCE:

A. PennxuHHpUHTA OM3HEC-TIPOIIECCOB;

b. Peopranuszamumu;

B. Pectpykrypusanuu;

I'. Peun:XKMHUPHUHTA U PEOPTaHU3ALINAH.

17. Ilpy mNOCTPOEHUH NPOLECCHO-OPUEHTUPOBAHHOIO NPEANPUITHSA, HOMEHKIATYpAa ONUCBHIBAEMBIX
MIPOLIECCOB OIPEIESIEeTCS:

A. CTpyKkTypoii nepeBa Lenei npeanpusTus;

b. OpranuzannoHHON CTPYKTYpOU yIpaBlieHUs;

B. OpranunzaniioHHO-IpaBOBOM CTPYKTYpPOH;

I'. ®unocodun, HIEHHOCTAMH KOMIIAHUY;

J1. BceM nepedncieHHbIM BBILIE.

18. Kakoe BeipaxkeHHEe OOJIbIIIE BCETO XapaKTepu3yeT G yHKIIUIO?

A. Cocrourt u3 pabor;

b. BenonHseTcs cOTpyaAHUKAMU;

B. [lonnepxuBaeT MUCCHIO OPTaHU3ALINY;

I'. CocTout U3 0OTHOPOAHBIX, Y3KOCTIEIIMATU3UPOBAHHBIX PAOOT.

19. Kakoe BeIpakeHHEe OOJBIIIE BCETO XapaKTepu3yeT Ou3Hec-mporecc?

A. Coctout u3 pabdor;

b. Cocrout u3 0JHOPOAHBIX padoOT;

B. Ha Brixone nmeet npoaykt, 00aqaronyii eHHOCTBIO;

I'. CocTouT U3 y3KOCHEIHATN3UPOBAHHBIX PA0OT.

20. Kakue 6u3Hec-poIiecCchl CO3/1at0T T0OABICHHYIO CTOUMOCTh?

A. OcHOBHBIE OM3HEC-TIPOLIECCHI;

b. O6ecneunBaroiue OM3HEC-TIPOLIECCHI;

B. busHec-1nporeccsl ynpasieHus;

I'. busHec-nporeccsl pa3BUTHS.

21. CkoapKo OU3HEC-TIPOIIECCOB YIPABIEHUS CYIIECTBYET?

A. Cewmp;

b. /IBeHaauaTh;

B. bonee mecrHaanary;

I Oro 3aBucutr oT crnenudukd OW3HECA OpraHW3allid, OKPYKAMOIIEH €ro BHEIMHEW  Ccpeabl H
JIOTOBOPEHHOCTH.



22 Kakyio CTpyKTypy UMEIOT OM3HEC-TIPOLECCHI YIIPaBICHUs?

A. PerynupoBanue > [InanupoBanue > KoHTpoJib;

b. IInanupoBanue > Perynuposanue > KoHTpoub;

B. IlnanupoBanue > KoHtposap > PerynupoBanue;

I'. Kontpons > PerynupoBanue > KOHTpOIIb.

23.Kakoii KpuTepuil SIBJISIETCS OCHOBHBIMU IPU BBIOOpE TIyOMHBI ONMUCAHMSI OW3HEC-TIPOLIECCOB  IMPH
noctpoeHnH 3} (HEKTUBHON OPraHU3aMOHHON CTPYKTYPhI?

A. Mexay coTpyIHUKaMH OpTaHHU3aI|H I0JDKHA ObITh YETKO pa3rpaHudeHa OTBETCTBEHHOCTH 3a Ollepaliu
HUKHETO YPOBHS;

b. Onepanuu HUKHETO YPOBHS JOJKHBI OBITH MPOCTHI U MOHSATHBI UCIIOTHUTEIISAM;

B. I'myOuna onucanus J0JDKHA COCTABIIATh HE MEHEE TPeX ypOBHEH;

I'. 'myOuHa onucaHus JOIKHA COCTABIATH HEe 0oJiee CeMH YpPOBHEH.

24. Kakue n3 OU3HEC-TIPOIIECCOB CO3/IAI0T «OTCPOYCHHYIO» MPHUOBUIH WU MPUOBLIL OYIYyIIUX EpUOA0B?
A. OcHOBHBIE OM3HEC-TIPOIIECCHI

b. ObecneunBatomue OU3HEC-TIPOLECCH

B. busHec-npoueccsl ynpasieHUs

I'. busHec-nponeccel pa3BUTUSA

25. Kakue  u3 croco6oB OnMUCaHus OU3HEC-TIPOIIECCOB IIesieco00pa3Hee MCIOIb30BaTh MpU
ONTUMHU3ALUU JEATENbHOCTH OpraHu3auu?

A. TexcToBrlc;

b. Tabauunsle;

B. I'paduueckue.

26. Yto sABNIsieTCS EPBUYHBIM BBIXOJIOM OM3HEC-Tporiecca?

A. IToGouHBIH POIYKT Mpoliecca, KOTOPBIA MOKET ObITh BOCTPEOOBAH KIMEHTAMU;

b. [ToTok 00BEKTOB «MHULIMHPYIOLINX 3aITyCK MPOIIEeCcca;

B. Ilotoku 00BEKTOB, OOECHEUMBAOIIME HOPMalbHOE (YHKIIMOHMPOBAHHE IIPOLIECCa;

I'. OcHOBHOI pe3ynbTaT, pagu KOTOPOTO CYIIECTBYET MPOIIECC.

27.Kaxkoii BXo[ sIBJIsIeTCs MEpBUYHBIM /17151 Ou3Hec-miporecca «lIpomgaxkan?

A. T'oTroBas NpoayKIHs Ha CKIAJE;

b. 3asBKa oT KiIMeHTa;

B. OtrpyxeHHast npoayKIIHs;

I'. JleHbru oT KJIMEHTA.

28. Kakyroo ponb urpaer BHEMIHMHM KIMEHT B OusHec-mporecce «lIpogaka» B ciydae eciM MepBUYHBIM
BXOJIOM IIpoliecca ABISAETCS «3asiBKa OT KJIIMEHTa», a IEPBUYHBIM BBIXOAOM - «OTrpyKeHHas IPOLYKIMSI»?
A. IlepBUYHOTO KIMEHTA;

b. Bropu4Horo kineHTa;

B. IIepBr4HOrO OCTaBIINKA;

I'. BropuyHoro nocraBuiuka;

J1. [lepBu4HOro nocTaBUIMKa U IEPBUYHOTO KJIMEHTAa OJHOBPEMEHHO.

29. Kakas cxema IMpUMEHSieTCs  IpU ONHUCAHUM OM3HEC-TPOILIECCOB BEPXHETO YPOBHSA B KJIACCHUYECKOM
noaxojue?

A. Data Flow Diagram;

b. Work Flow Diagram;

B. Data Flow Diagram u Work Flow Diagram;

I'. Value Added Chain Diagram.

30. Kakue 31eMeHTBl He HCIOJIb3YIOTCS B KJIacCHYecKoil cxeme omucanusi OusHec-mpoueccoB Data Flow
Diagram?

A. VIlH}opMaIimoHHbIe TOTOKH;

b. MarepuanbHbIe TOTOKH;

B. Jlornueckue onepatopsl / OJ0KH IPUHATHUS pEIICHUH;

I'. PaboTer

31. YUro 0603HAYaIOT CTPEIIKH MEXIY padoTaMH Ha KJIacCHYECKOH MOJEIH OMHCaHUs OM3HEC-TPOIECCOB
Work Flow Diagram?

A. TlocemoBaTeIbHOCTh BBITIOJHEHUS PadoT;

b. MadopmanmoHHbIi TOTOK;



B. MarepuanbHblil IOTOK;

I'. ®uHaHCOBBIN MOTOK.

32. Kakas mocieoBaTeabHOCTh 11aroB MOCTPOEHUS OPTaHU3aLNUN SBIISETCS PABUIBLHON?

A. buznec-niporieccel > Oprerpykrypa > CTparerus;

b. Crparerus > busnec-npoueccel > Oprerpykrypa;

B. Oprcrpykrypa > busnec-nponeccol > CTpaTerus.

33. Kakue Tumbel Mojenei HYXHO pa3padoTaTh HA TEPBOM 3Talle COBEPIICHCTBOBAHHS IEATCIBHOCTH

OpraHu3aiuu?

A. «Kak HaJIo»;

b. «Kak JIOJI’KHO OBITHY;

B. «Kak XOYETCS»;

I'. «Kak €CThbY;

J. «Kak oyner».

34.Yto OTIMYAET CIIOKHOE TOPU3OHTAILHOE OIMCAHUE JIEATCILHOCTH OpraHu3alfy OT MPOCTOTO
BEPTUKAJIBHOI0?

A. OnucheIBatOTCS pabOTHI;

b. OnuceiBaroTest B3aUMOJEHCTBUS MEXy padboTamu, MH(OpMAIMOHHBIE W MaTepPHAJIbHBIC IOTOKHU;

B. OniuceiBaercs uepapxus padbor;

I'. OnuceiBaercs pacrpeseneHue OTBETCTBEHHOCTH CTPYKTYPHBIX 3BEHBEB 3a OCYIIECTBIIEHUE PadoT.
35.Yto He ABIAETCS OCHOBHBIM KpUTEpPHEM BbIOOpA MPUOPUTETHBIX OM3HEC-TPOIIECCOB IS MOCIEIYIOIIEro
yIllyqieHus?

A. Tun GuzHec-niporecca (OCHOBHOI, 00ecIeYnBarOIIHii, YIIpaBIeHUs, Pa3BUTHSA);

b. BaxxnocTh Ou3Hec-mporiecca;

B. [Ipo6ieMHOCTH OM3HEC-TIpOIIECCa;

I'. Bo3MOXHOCTB IPOBEACHUSI U3MEHEHHH B OM3HEC-TIpoLECCe.

36. Uto 6obIiie Bcero mMoAX0IuT Ha POJIb KPUTHUECKOTO (paKkTopa ycrexa Jiyisi TOProBoi opraHu3anuu?

A. Mbl JOKHBI BHEAPUTH CUCTEMY OI0JKETUPOBAHUS TEUEHHUE CIIEAYIOLIET0 ro/a;

b. MBI 10/KHBI YBEIMYUTH 000pOT B ClleAyroleM Mecsle Ha 25%;

B. MBI 1071KHBI IMETh CaMblii IIMPOKUI aCCOPTUMEHT CPENH NMPEANPUATHI HAIIeW OTpaciIu;

I". MBI 10JKHBI IPUXOIUTH Ha pabOTy BOBpEMSI.

37. Kakoi#l Ou3Hec-Tpoliecc SBISETCS CAMbIM Ba)XKHBIM ISl OpraHu3allid, KOoTopas chopMmysnpoBaiia ajs
ce0si eAMHCTBEHHBIN KpUTHYEeCKUH (akTop ycrexa «Mbl JOJKHBI HMETh CAaMyl0 BBICOKYIO CTENEHb
WCIOJIb30BaHUs TPOU3BOJCTBEHHBIX MOILIHOCTEHN B HallIeH oTpacian»?

A. busnec-npouecc «MapKeTHHI»;

b. busnec-npouecc «IIpomax»;

B. busnec-npouecc «IIpon3BoacTeoy;

I'. busnec-npouecc «lInmanupoBaHue NPOU3BOACTBAY.

38. Kakoe  konuuecTBO  OM3HEC-TIPOLIECCOB  MOXKHO ONTHMM3HPOBATH OJHOBPEMEHHO JJISi KOMIIAHUH,
KoTopas Beiienuia y cedst 30 Gu3Hec-mporeccoB?

A. He 6oitee 3;

b. 5-6;

B. He menee 20;

I'. o 30.

39. ng  xakux OHM3HEC-TPOIIECCOB NMPHUMEHEHHE METOJa KOIMUPOBAHMS YCIIEHIHOTO OIbITa SBIISETCS
HauboJee NpocThiM U 3 (HEKTUBHBIM?

A. OcHOBHBIE OM3HEC-TIPOLIECCHI;

b. O6ecneunBaroiue OM3HEC-TIPOLIECCHI;

B. busHec-1nporeccsl ynpasieHus;

I'. busHec-nporeccsl pa3BUTHS.

40. Kakne O6u3Hec-mpoIiecchl BEPOsSTHEE BCETO 00JIaat0T O0bIIEH CTETeHbI0 MPOOIEMHOCTH?

A. bwusHec-mporieccsl, B KOTOPBIX pald0oTa OCYIIECTBISETCS MPEUMYIISCCTBEHHO C MaTepHaTbHBIMHU
pecypcamy;

b. busHec-mporecchl, B KOTOPbIX pabOTa OCYLIECTBISETCA IMPEUMYIIECTBEHHO C HH(OPMAIMOHHBIMU
pecypcami;

B. ObecneunBatomue 6U3HEC-TIPOIIECCHL;



I'. BeposTHOCTb OIMHAKOBA JJIsl BCEX THIIOB OM3HEC-TIPOLIECCOB.

41. Kako#t METOI/MHCTPYMEHT I1€JIeCO00pa3HO UCIIOIB30BATh JIJIsl CHUKEHUSI BpeMEHU Ou3Hec-mporecca’?
A. YMeHbIlIEHNE KOJIMYECTBA BXOI0B B IIPOLIECC;

b. Meto napanienbHOro BHIIOTHEHUS padoT;

B. Munumu3anus ycTHo# uHpopManmu;

I'. Opranu3zainust To4eK KOHTPOJIA.

42. B xakoM MecTe OM3Hec-TIpoIecca JaIie BCero BCTPEYat0TCs MPOOIeMbl?

A. B mecTax, e BBIIOJIHAETCS CII0XKHas paboTa;

b. B MecTax, T/1e BHIONHICTCS HHTEIUIEKTyallbHAs PadoTa;

B. B Mecrax, rie npoucxoauT cMeHa OTBETCTBEHHOCTH;

I'. B Mecrax, rie BeImonHseTcs pusudeckas padora

43. KTo oymkeH NpuHUMAaTh OKOHYATEIbHOE PelleHUE MPU ONTUMHU3ALNK Ou3Hec-polecca?
A. I'eHepalibHBIN TUPEKTOP;

b. lupexTop mo KayecTBy;

B. «Bnagenen» npouecca;

I'. ®yHK1MOHANBHBIE PYKOBOAUTENH MOAPA3ICICHUN, yIaCTBYIOIIUX B OM3HEC-TIpoLiecce.
44. Kakoif MeToJ] Hy’>KHO HMCII0JIb30BaTh JJIs TOBBILIEHUS! YAOBIETBOPEHHOCTH KIIMEHTa Ou3Hec-pouecca?
A. Ilouck u cokpaiieHue BpeMEHHBIX Pa3pbIBOB;

b. MunnMuU3anys ycTHoi HHPOpMAaLny;

B. Tunmmzanus dopm cbopa u nepenadn HHGOPMALIIH;

I'. CornacoBanue pe3ysIbTaTOB ¢ TPCOOBAHUSMHU.

45. Kakoit MeToJ1 Hy’>KHO UCIIOJIb30BaTh AJIsi CHUYKEHUS CTOMMOCTH Ou3Hec-mporecca?

A. Meroa 11Ty BOIIPOCOB;

b. MeTon napanienbHOro BEIIOTHEHUS padoT;

B. Ilouck u cokpaleHne BpeMEHHBIX pa3phIBOB;

I'. Munumu3zanus ycTHOM nHpOpMaIui.

HNHcTpykuus no BbINOJTHEHNIO: Bo1OepuTe O1MH MM HECKOJIBKO IIPABUIIBHBIX OTBETOB
Kpurepun onenuBanus:

o 17-20 GamioB BBICTABIAETCS CTYACHTY, €CIU CTYACHT OTBeTWJ mpaBwibHO Ha 100-85% 3amanwmii
TecTa,

. 13-16 GamoB, eciu cTyeHT OTBeTHI Ha 84-69 % 3amanuii;

. 10-12 Gannos, ecinu cTyAeHT oTBeTH Ha 68-50% 3amanuii;

. 0-9 GamtoB, eciu CTYACHT OTBETHII MeHee, yeM Ha 50 % 3amaHuii.

NuauBuayanbHas TBopueckasi padora: « Pacuér nHAMBHAYAIbHBIX M3/1ePKKH OU3Hec-TpoLecca)
@DuHAHCOBbIE Pe3yNIbTaThl X035 MCTBEHHON JEATEIbHOCTH KOMIIAHUH B 11€JI0M, U KaXKA0ro OM3Hec-mpolecca
B OTJEJIBHOCTH BBIPAXKAIOTCA KakK pa3HUIA MEXIy OOBEMOM MOJY4YEHHOH BBIPYYKH (JOXOJOM) H
MPOM3BEACHHBIMH 3aTpaTaMu (M3JEepKKamMH) B OJHOM, OTPaHMYEHHOM TMepuojie BpeMeHu. M3mep:kku
OusHec-mpolueccoB  (HOpMHUPYIOTCS Kak JO0Js OOIMX M WHAMBHAYaNbHBIX pacxoioB. Ilocnennue
pa3neAroTCs Ha IEPEMEHHBIE U ITOCTOSHHBIE.

OO0mume pacxoabl HE JOKAJIM3YIOTCSA B paMKaX KOHKPETHBIX OW3HEC-TIPOIIECCOB, a CBS3aHBI C
yIIOBJIETBOPEHUEM OOIIUX «KOPMOPATUBHBIX» HMHTEPECOB KOMMaHUH. OHU MOTYT OBITh COMPSDKEHBI C
perieHueM oOIe- XO3SUCTBEHHBIX M aJIMHHHCTPATUBHBIX 3aJ1ad KOMITAHWH, PEKJIAMHBIMHU aKIIHSIMHU,
MapKETUHTOBBIMH HCCIICIOBAaHHUSIMH, OpraHu3aiueil u o0ecliedeHneM KOMMYHHMKAIIMOHHBIX —CBSI3€H,
OpPHIOM KOMIIAHHUH U T.JI.

IlepemMeHHBbIe U3/1EPKKHU HEMOCPEACTBEHHO CBSA3aHbI C MIPOU3BOACTBOM MPOAYKTOB JIESTENLHOCTH OM3HEC-
nporueccos (T.e. ToBapoB U yciyr). K ux uuciy oTHOCSTCS Chlpbe, MaTepuaibl, KOMIUIEKTYIOIINE HU3/emus,
CZelibHasl OIlJiaTa TpyAa, TPAHCIIOPTHBIE U AKCILTyaTallMOHHbIE PACXObI U T. 1.

IlocTosiHHbIE M3AEPKKU, KaK U J0JI OOLIMX PacxXxo]0B, HE CBSI3aHbI C MPOU3BOACTBOM MNPOAYKIHUU WIH
OKa3aHMEM YCIIYT, HO HEOOXOIUMBI JUIsl (PYHKIIMOHMpPOBaHUs Ou3Hec-mpoueccoB. K uMX 4ucity oTHOCATCA
MMYILECTBEHHbIE HAJOTH Ha HCIOJb3yeMble B IPOIIECCE OCHOBHBIE CPEICTBA, KOMMYHAJIbHBIE YCIIYTH,
JULUEH3UM Ha TPOU3BOAMMYIO MPOAYKIHIO, JIOJDKHOCTHBIE OKJIAJbl UWIEHOB KOMAaHJIbI Ipoliecca,
MEpPOTPHUATHS 10 OXpaHe M Oe30MacHOCTH WCMIOJb3YEMBIX B XO3SMCTBEHHBIX IENSIX HMYIICCTBEHHBIX
00BEKTOB, COIIMANIbHBIE MAKETHI U T.1.



[Tpumep pacuera (UHAHCOBBIX PE3YJIHTATOB OM3HEC-TIPOIIECCOB C YYETOM JOJU OOIIMX KOPHOPATUBHBIX
pacxoioB MpejacTaBieH B (opMe aHATUTHYECKON TaOiauIbl ydyeTa OOMMX U MHIUBUAYAIbHBIX PAacXOOB
TpEX MPOLIECCHO-OPUEHTHUPOBAHHBIX MOApa3esieHHi Komnanuu (Tao. ).

Buibop kpumepus pacnpedenenus 0onu obuux uzdepaiicex

Jnst pacuera oM OOLIMX PacXoJ0B KaXJIOW KOMaHABI MpoIlecca MOKHO HCIIONB30BaTh OJHO M3 TpPeX
YCTaHOBJICHHBIX B Ta0JIMIIe 3HAYCHUI:

1) nosro pacxomoB BCeX MOApa3IeieHU KOMIIaHUHU (CTpoka 3).

2) TOJTFO BBIPYYKH BCEX TOApa3IeieH I KOMITAaHUHU (CTpoKa 5).

3) mosto mpUOBLIHA BCEX MOApa3/Ie/ICHUI KoMIaHuu (CTpoka 8).

B paccmarpuBaeMoii MojieNi aHAIUTUYECKOTO Y4eTa JoJisi OOUINX PacX0/10B COOTBETCTBYET 3HAYCHHIO JAOJIH
WHIVBUIYAIBHBIX PACX0/I0B OM3HEC-TIPOIIECCOB (CTpOKa 3) U BRIpaKeHa B IeHekHOU (hopme (cTpoka 9).
Br16op kputepus uisi pacuera Joju O0LUX U3AEpKeK OOYCIOBJIEH MJIC0JIOTHEH KOMITAHWU, COCTOSIICH B
TOM, YTO KOMaHJBI TPOIECCOB JOJDKHBI OpaTh Ha ce0s OOIIHMe pacxXojbl, MPOMOPIHOHAIBHO O0BheMaM
MHIUBUAYAIBHO NOTPEOISIEMBIX UMH PECYPCOB.

Tabmuua 1 — Tabnuua ydeta MHIMBUAYAIN3UPOBAHHBIX PACX0/I0B

ITokazarenu busnec-npoueccel

1 | HaumeHnoBanue 6u3Hec-Tpoiecca, BbII-1 BII-2 BII-3
(naeHTHUKAIMOHHBIN KOJT)

2 | CyMMa MHIMBUAYAJIBHBIX PACX0J0B KOMAHIbI 300 000 700 000 | 300 000
nporecca, (pyo.)

3 | Jons MHAUBHIYATHHBIX PACXOJI0B B CYMMapHOM 23,08 53,84 23,08

00BbeMe pacxoI0B BCEX

OusHec-mporeccos, (% )
4 | CymMa BBIpYYKH OT peai3aliil TOBAPOB U yCIYT 600 000 1 000 000 | 400 000
KOMaHIbl npoiiecca, ( pyo.)

5 | Jons BEIpYYKH B cyMMapHOM oObeme Boipyukn Beex | 30,00 50,00 20,00
O6uzHec-npoieccos, ( % )
6 | PentabenpHOCTH TIpoIiecca, 6e3 yuera moym obmux | 100,00 42,85 33.33

uzniepxkex, (%)
7 | IIpubbuTH/yOBITOK OM3HEC-TIpOLIECcca, O6e3 yueta qonu | 300.000 300.000 100.000
o0MMX H3s1epkeK (pyo.)

8 | Jons mpuObuM B CyMMapHOM 00beMe PUOBLTH 42,85 42,85 14,30
Bcex OusHec-mporeccoB (% )
9 | CTouMOCTh JTOJTH OOIINX PACXO/IOB, 138.480 323.040 138.480

paccuuTaHHbIX 110 cTpoke Ne 3 (pyO0.)
10 | CebGecTonmocTh TIpoIecca ¢ y9eTOM JIOJH OOMIHX 438.480 1.023.040 | 438.480
pacxo0B 1o 3 ctpoke ( py0.)

11 | [IpuOkLIBL/yOBITOK OM3HEC-TIpOIIECcCca, ¢ yueToM noiu | 161.520 -23.040 | -38.480
00mux pacxoaos 1o crpoke Ne 3 (py0.)
12 | CtouMOCTh 101 OOIIUX PACXO/I0B, 180.000 300.000 120.000

paccunTaHHbIX 0 cTpoke Ne 5 (py6.)
13 | CebecTonmocTh mpolecca ¢ y4eToM JOJIU OOIIHX 480.000 1.000.000 | 420.000
pacxoJoB, o crpoke Ne 5 ( py0.)
14 | IIpuOsLIL/yOBITOK OM3HEC-TIpOIIECcca, ¢ yueToM nosu | 120.000 0 - 20.000
00mux n3aepkex mo crpoke Ne 5 (py0.)

[IpumeHeHne BTOPOTO KpHUTEpUS MOKET ObITh OOOCHOBAaHHO B Te€X CilydasX, Korja oObeM BBIPYUYKHU
OKa3bIBaeT 3HAYUTEIHHOE BIMSHUE HA 00bEM OOIIMX PacXo10B KOMIaHUU.

[Ipu ycnoBum, 4To cymMMa OOIIMX pacxoJ0B yKa3zaHHBIX B Tabmuile OusHec-mpoueccos cocrasisger 600 000
pyo0., cymMmMa aosel KaxJaoro OU3Hec-Tpoliecca pacCUUTHIBACTCS KaK MHIAMBHUYaJIbHBIN MPOLEHT OT CYyMMBbI
00IIHX pacxo/I0B.

AJNTOpUTM pacyeTa CTOMMOCTH JIOJM OOIIUX PACX0/I0B, YKa3aHHBIX B CTpOKeE 9:

s BII-1 600 000 / 100 x 23,08 = 138 480 py6.

Jst BIT-2 600 000 / 100 x 53,84 = 323 040 py6.

s BIT-3 600 000 / 100 x 23,08 = 138 480 py6.



OnHako HMCIONIb3YeMbIil KpUTEpU HE MOXKET IPETEHI0BaTh Ha OE€3yNpPEYHOCTh, MOCKOJIbKY HE YUHTHIBACT
BTOPOM 10 3HAYCHUIO KPUTEPH, BBIPAKCHHBIN B ydeTe 00bEMOB BRIPYUKH KaKIOTO TojapasaeneHus. Ecinu B
KayecTBE HOPMATUBHBIX KO3()(UIIMEHTOB, U ONpEAeieHUs: A0MM OOIMX 3aTpaT MCIONb30BaTh JaHHBIC
CTPOKHU 5, YUMTBHIBAIOLICH MPOLIEHT BBIPYUYKU Ka)JOTro OM3HEC-Npollecca, TO MOKHO MOJYYUTh 3HAYCHHUS,
yKa3zaHHbIe B cTpokax 12 - 14. IIpu 3TOM COOTHOIIEHHUSI YPOBHS M3AEpKeEK (cTpoka 13) u mpubsuim (cTpoka
14) mnoppasneneHuii KOMIIAHMM COOTBETCTBEHHO u3MeHsATCS. CpaBHUTENbHas Tabnuna (QUHAHCOBBIX
pe3yabTaToOB OW3HEC-TIPOLIECCOB, MOJMYYCHHBIX BCJEJICTBHE HCIIOIB30BAaHUA PpA3IMYHON HACOJIOTUH
pacmpeenieHus 00X pacxo/I0B, peicTaBlIeHa HibKe (Tad. 2).

CpenHeB3BelIeHHBIH 00beM MPUOBLIH KaXKAO0T0 MOApa3eeHst COOTBETCTBYeT 3HayeHusMm: bI1-1 = 108 140
pyo0., BII-2 = 6 620 py6., BII-3 = (- 14 760) pyo®.

Bo3MokHO, onpeaiesieHre ONTUMAIbHOTO 3HAYEHUs TOJTU OOIIMX PacX0JI0B KOMIIAHUH, BXOJSAIIMX B COCTaB
U3JIEPIKEK Kaxaoro OusHec-mpouecca, Oyaer (GOpMUPOBATHCA OIBITHBIM IMYTEM C Y4YETOM 3HAa4YeHH
MEPBOTO, BTOPOTO W JaXE TPETHEr0 KpUTEpHUsS. YCTAHOBJICHUS HOPMATUBHBIX KOX(P(PHUIMEHTOB Kak
QITOPUTM JTMHAMUYECKH HM3MEHSIOUINXCS 3HAYCHHI BEpOSITHEE BCEro JIEKUT B 00JACTU IMIHPUUYECKUX
PEILICHHI ¢ Y4eTOM HAKOIJICHHOTO OIbITa KOHKPETHOTO X035IiICTBEHHOT'O CYyOhEKTa.

CornacHo ctpoke 11 Tabmumpr 14 oOmmii (uHAHCOBBIA pe3yabTaT BceX OU3HEC-MPOIECCOB HMEET
noyiokuTenbHoe 3HaueHue, papuoe 100 000 pyo.:

161 520 + (- 23 040) + (- 38 480) = 100 000 py®.

Opnnako Tonbko BII-1 mmeer mpubbuie, KoTOpas u nepekpoiBaet yobITku BII-2 m BII-3. O0mas cymma
BBIPYUKH, cornacHo ctpoke 4, coctanisier 2 000 000 py6., a oOmas cyMMa BcexX pacXxoJ10B, COTJIACHO CTPOKE
10 -1 900 000 py®.

Tabnuia 2 — ®uHaHCOBBIE Pe3yNbTaThl (PYHKIIMOHUPOBAHUS OM3HEC-TIPOILIECCOB

HaumenoBanue [IponopumonanbHO [IponopuuonansHO [IponopumonansHO
MOAPA3ACIICHUS JI0JIA PacxoJ0B JI0JIA BBIPYUYKH JIOJTU PUOBLITU
bIl-1 161.520 py6. 120.000 py6. 42.900 pyO.

BII-2 - 23.040 pyO. 0 py6. 42.900 pyO.

BI1-3 - 38.480 pyO. - 20 pyO. 14.200 py6.

PestomMupysi, MOKHO CKa3aThb YTO IO Mepe Iepexoja KOMIAHUHM OT (YHKIHMOHAJIbHO-OPUEHTUPOBAHHOMN
MOJIENI BEJCHHUsT OW3Heca K IPOILECCHO-OPHEHTUPOBAHHON 00BEM OOIIMX pacXo/OB, YYHTHIBAEMBIX B
COCTaBe 3aTpaT MOJ(pa3/IeleHnil KOMIaHUU, OyAeT CHUXKAThCs, EPEX0/Is B pa3psil NepCOHUPHUIIMPOBAHHBIX
WJIA MHAWBUAYAIBHBIX PACX0JI0B OM3HEC-TIPOIIECCOB.

Ilenb TBOpuUeckoil pabOThl — HAyYUTh MArucTpPOB NPUMEHATH MOJTy4YEHHbIe 3HaHMA AN 3(PPEeKTHBHOrO
ocymecTBIeHUsT (PYHKIIUI aHanu3a, pa3padaTbiBaTh BAPHAHTHI MPOIIECCHBIX PEIICHUH M 0OOCHOBBIBATH WX
BBIOOp MO KPUTEPHUSIM SKOHOMHUYECKOH 3(ppekTHBHOCTH; 00YyUNTh HaBbIKAM aHAIUTUYECKOM JEATETbHOCTH B
npodeccuoHaabHOM chepe.

BoinonHenne MHAMBHIYalbHON TBOpPYECKOW pabOThl HEBO3MOXKHO 0€3 3HAaHUS TEOPETUYECKHX OCHOB
WH)XMHUPUHTA U PEUHXUHUPHUHTA OU3HEC-TIPOLIECCOB, MOTOMY CIYXHUT MPAKTHYECKUM HMTOTOM YCBOEHUS
MarucTpamMu TpoiiieHHoro ydeOHoro Kypca. KoHTpombHass pabora sBisieTcsl 3aJaHHEM  JUIS
CaMOCTOSITENTLHOTO BBIMOJIHEHUS! M TO3BOJIIET OLIEHUTh YMEHHE MarucTpa TBOPYECKH, IieJIeHANpaBIEHHO
WCTIOJIh30BATh TIOTYYEHHBIC M 3HAHUSI.

WNunuBuayanbHas TBopueckas paboTa JoKHA ObITh HaOpaHa M odopMIIeHa Ha KOMIIBIOTEpE B TEKCTOBOM
penakrope WORD. O6beM paboTsl HE MOIDKEH MpeBhImaTh 15 cranmaptHeix (popmar A4) crpanwmn (28-30
cTpok; 60 3HaKoB B cTpoke). PaboTa nomkHaA OBITH ONMPSTHON, WPUPT - Keriab 14. Bee cTpaHUIBl TOJIKHBI
OBITh TIPOHYMEPOBAHBI B BEPXHEW YaCTH JIMCTA IO IEHTPY, 00s3aTeIbHBIE TIOJIS TI0 JIEBOMY KpPalO CTPAHHUIIBI
(3-4 cm) s momeTok pereH3eHTa. PaboTe MOJKeH MpeaiecTBOBAaTh TUTYIIBHBIN JHCT, KOTOPBIN SBISETCS
MepBON cTpaHuIled (HOMEp CTpaHWIIBI HAa HEM HE CTaBUTCA), OH OQOpPMIIAETCS COTJIAaCHO 00pasily,
YTBEP)KICHHOMY Kadeapou.

B coctaB TBOpueckoii paboThl MOTYT OBITH BKIIFOYESHBI TaOIHIBI. ECM OHU MOMEIIEHBI HETTOCPEICTBEHHO B
TEKCTE, TO BXOJAAT B HOPMATHUBHBIH 00BEM pabOTHI; €CIM OHM CKOMIIOHOBAaHBI B BHJIE NMPUIOXKEHUH, TO
MOMENIAIOTCS B KOHIIE paOOTHI ¥ B €€ HOPMAaTUBHBIN 00bEM HE BXOIAT.

B paboTy Moryr BKIIOYAThCS pa3iuyHbe TpaduuecKkue MaTepualibl: Tpaguku, Auarpammbl U T.1. OHH
TaK)Xe MOTYT O(OPMIISITHCS B KAUECTBE MPHIIOKEHUH.

ITo cBoeil CTpyKType HHIUBUAyalbHas TBOpUeckas paboTa MOKeT OBITh YCIOBHO pa3jeieHa Ha 3
COCTaBHBIC YACTH: pacuyeTHas 4yacTh (1.1. 1-6 3amanus), aHaTuTHIeCKast 9acTh (I1.7), UTOroBas 4acth (11.8).



AHanuTHUYecKas 4YacTh KOHTPOJBHOW pabOoThl JOHKHA OBITh HAMUCaHa SICHBIM SI3BIKOM W B YETKOM
JIOTUYECKOU TocienoBaTeabHoCTH. CrenyeT u30eratb MOBTOPEHHM, MPOTUBOPEUUA MEXKIY OTACIbHBIMU
MOJIOKCHUSIMH, paccMaTpuBacMbIMU B pabote. Jlomyckaercs HCIONb30BaHWE MarucrpamMu B paboTte
MOJIOYKCHHH, BBIICPKEK M MaTEpUAIOB M3 NMPOQPILHONW NMEpUonuKku. [Ipy HAaIMYMU Takoro marepuaia B
TEKCTe KOHTPOJBHOW PAaOOTHI JOJKHBI OBITH KaBBIYKH, CHOCKH, OTOBOPKH C yKa3aHHUEM JHUTEPaTypHOTO
MEPBOMCTOYHUKA. TO K€ camMoe KacaeTcsi pa3IMYHOTO IU(PPOBOrO, CTATHCTUYECKOTO MarepHaia.
YnomuHanue 000l mudphI, 0O0T0 (akra TOMKHO OBITh CHA0XKEHO COOTBETCTBYIOIICH CCBUIKOM.
OTcyTcTBHE CCHUIOK MPHU HATMYUHU YIIOMSHYTOT'O MaTepualia sIBJIsIeTCs Tpy0oii ommOKoi 1 BIIeUeT 3a co00it
CHIDKEHHE OOIIIeH OIEHKH 32 BHIMIOJTHEHHE KOHTPOJIBHON PaOOTHI.

WroroBasi yacth JOJDKHA BKIOYATh B ce0sl PAH)KUPOBAHHME AHAIM3HPYEMBIX IMPOCKTOB IO KPHUTEPHIO
«cTenenb 3(P(PEKTUBHOCTHY. PEeKOMEHIyeTCsl MCIONB30BaTh CXEMY pPAaHXHPOBAHUS HAa OCHOBE OaJbHOM
OLICHKU. YKa3aHHBIA TOJXOJ cOoYeTaeT B ceOe NPEeUMYIIECTBA HEMOCPEACTBEHHOTO PAH)XUPOBAHUS W
paHroBoil koppensnuu. s TOJY4YEHHS OKOHYATEIBHOTO YHOPSAOYEHHOTO CIIMCKA PAHKHUPYEMBIX
MPOEKTOB OaJlTbl CKIIAJIBIBAIOTCS, 8 OOBEKTHI PACIIONAralOTCs B TOPSJIKE BO3PACTaHHUS WM yOBIBAHUS
0aJIoB.

Kpurepun oueHuBanmsi:

- 40-11 OamoB BBICTABISETCA OOYYAIOMIEMYCs, €CIIM MHIMBUAYaJbHAs TBOpYECKas paboTa BBIOIHEHA
MOJTHOCThIO, OOYYArOIIMKCSA NPUBOIUT (TIOATOTOBHJI) IMOJHYI) YETKYH) apryMEHTAIMI0 BBIOPAHHOTO
pelieHrsi Ha OCHOBE KadeCTBEHHO CJIIEIAHHOTO aHaiu3a. J[eMOHCTPHUPYIOTCS XOpOIIME TEOPETHYECKUE
3HAaHUA, UMeeTCs COOCTBeHHass OOOCHOBAaHHAs TOYKa 3PEHHUS Ha MpoOsieMy(bl) UM NPUYUHBI ee (UX)
BO3HUKHOBCHHUS;

- 0-10 GaysioB, eciiu MHIUBUAyabHAs TBOpYECKas pabdoTa HE BBIMOJIHEHO, WM BBITIOJIHEHO MEHEEe YeM Ha
TpeTh. OTCYTCTBYET JeTAIN3aUs IPH aHAIN3E, U3JI0KEHUE YCTHOE WM MUCBbMEHHOE HE CTPYKTYPHPOBAHO.
TeMsl 3cce

1 [loHATHE M UCTIONB30BaHUE MOJIEIH «IIEPEXOTHOTO TIEPHOIAY

2 [ToHsATHE M UCTIONB30BaHUE MOJICITH «ITOCTEIICHHOTO HApAIIUBAHUSI»

3 Monens «<EASIER» — Mozenb ynpaBieHUs U3MEHEHUSIMU.

4 MOHUTOPUHT ¥ KOHTPOJb MpoIlecca U3MEHEHU!

S. CtpykTypa OU3HEC-TIPOIIECCOB /IS OTPACIU MHPOPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHIMA

6 PacmmpenHnas kapra npoteccoB omneparopa cBssu (€TOM)

7 Hasznauenwne kapThl mporiecca

8 CTpyKTypa CUCTEMBI YIIPaBIEeHUS N3MEHEHUSIMU

9 [TodyeMy MPUXOTUTCS IIEPECMATPUBATE OPTAHU3AIMOHHYIO CTPYKTYPY, YTOOBI IPOBECTH M3MEHEHHS
B KOMIaHUU?

10.  TIpormeccHoe MBIIUICHNE

11. PanukansHOE N3MEHEHNE

12. Ponb nHpOpMaIMOHHBIX TEXHOJIOTUN U CUCTEM

13.  Yro nenaer peMH>KUHUPHUHT TAKUM PaBHBIM U IPUBJIEKATEIbHBIM?

14. Kpurtuka pennxuHupurHra

15.  Ponb uHpOpMaALMOHHOTO Apa B MOJIeNH OM3HEca MPOLECCHO-OPUEHTUPOBAHHOM KOMITAHUH.

16. Komanzga GusHec-niporiecca: OCHOBHbBIE 3aj1auu, Cielupuieckre TpeOoBaHus, PEAbSBIIEMbIE K
YjieHaM KOMaH bl OM3Hec-Tpoliecca.

17.  3aBepuiarommii 3Tan peuHXMHUPUHTA — IEPEXOJ] K MPOIIECCY HEPEPHIBHOTO COBEPIICHCTBOBAHUS:
€ro CyIIHOCTb.

18. O} PexTUBHOCTh pEMH)KUHUPHUHTA.

19. Mertoponoruu onucanus OU3HEC-TPOIIECCOB.

20. OnucaHue TEXHOJOTMM MPOBEICHUS aHaliM3a CTPYKTYpPbl YIPABIIEHUS M MPOU3BOJCTBA IS LieJei
NepenpoeKTUPOBAHUS TPEATIPUATHS.

21.  Jlmarpamma UVcukaBa: e€ WCIONB30BaHHWE Ui IeJeld aHaim3a OW3HEC-TIPOIECCOB, OTallbl
IIOCTPOEHHS.

22.  AHanuTHYecKas MOJETh OPTaHU3AIMOHHBIX TPEOOpa3oOBaHMiA: €€ DJIEMEHTHI, XapaKTePUCTHUKA
OCHOBHBIX ITAIlOB.

23.  Mopgenb Alizenuca: CyIHOCTb, OCHOBHBIE JTAlbl, UX XapaKTEPUCTHKA.

24. Mogens ['peitHepa: CyniHOCTb, OCHOBHBIE ATallbl, UX XapaKTEPUCTHUKA.



25. Oco0eHHOCTH KOMIUIEKCHOTO MHKUHUPHUHTA: KOHCYIbTallMOHHBIN MHXKUHUPUHT, TEXHOJIOTHIECKUH
VWHXUHUPUHT, CTPOUTEIIBHBIN HWHKUHUPHHT.

26.  JloroBop Ha KOHCYJIbTALIMOHHBIM WH)XUHUPUHT IO MPOEKTY B IIEJIOM U B OTHOIIEHUH YaCTH MPOEKTA.
27.  Buzbl MHKMHUPHUHTOBBIX (PUPM: FOCYJapCTBEHHBIE U YACTHBIE MHKMHUPUHIOBBIE (DUPMBI.

28. VYyacTre HHXUHUPUHTOBBIX (PMPM B accoManusxX, Gpeaepanusix 1 cor3ax.

29.  BuJbl MHKUHUPHUHIOBBIX (PUPM: MHKEHEPHO-KOHCYJIbTA[HOHHbIE (UPMBI.

30. Bupl MH)KHHUPUHTOBBIX (PUPM: HHKEHEPHO-CTPOUTENBHBIE (DUPMBI.

31.  Buisl HMHXUHUPUHIOBBIX (UPM: KOHCYJIbTAllMOHHbIE (UPMBI IO BOIPOCaM OpraHU3aLUU U
yIIpaBiICHHS.

32.  Bubl MHKMHUPUHIOBBIX (PUPM: HHXKEHEPHO-UCCIIEI0BATENbCKUE (UPMBI.

33.  OcobeHHOCTH CTOMMOCTHOTO WHXMHUPHUHTA

34. [HenooOpa3oBaHue HA HH)KHHUPUHTOBBIC YCIYTH.

35.  Tumsl u BUIBI KOHTPAKTOB HA HHXKUHUPUHTOBBIE YCIIYTH.

36. HNudopmannmonHnoe odecredyeHue HHKUHUPUHTOBBIX GUPM

37. BiisiHue MHXVMHUPHUHIA HA PHIHOK TEXHOJIOTHI

3a ceMecTp CTYJIEHT MOXET HanucaTh He 00Jiee 0JTHOro 3cce.
Kpurepun oueHuBanmsi:
20-16 GanoB BBICTABIISAETCS O0YYArOIIEMYCs, €CIIM OH MEPEUYHCISIeT BCe CYIIECTBEHHBIE XapaKTEPUCTHKH
0003HAYEHHOTO B BOIIPOCE IIPEAMETA U BO3MOKHBIE BApUAHTHI JaIbHEHIIIEr0 pa3BUTUS PELICHUs POOIEMBI,
€CJIM 3TO BO3MOKHO;
15-11 GaysoB, ecinu CTYAEHT PacKpbll TOJBKO YaCTh OCHOBHBIX MOJIOKEHUH BOIIPOCA, MPOJIEMOHCTPUPOBAII
HETOYHOCTD B IIPEJICTABICHUSX O NPEAMETE BONPOCa;
10-6 OamnoB, ecau CTyAeHT 00O3HAYMJI OOLIYIO TPACKTOPHUIO OTBETa, HO HE CMOI' KOHKPETH3HPOBAThH
OCHOBHBIE KOMIIOHEHTBI;
5-0 GamioB, ecnM CTYAEHT He NPOAEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHSATHH, NpeAcTaBIeHUN 00
M3y4aeMOM BOIIPOCE.

JejioBast urpa
Kpatkoe onucanue 1e10B0i Urpsl «OCHOBHBIE MTOHITHS OPraHU3aLMOHHOTO IPOEKTHPOBAHUS
Lleny BBIABUTH INPEMMYIIECTBA W HEAOCTAaTKU NPUHATHSA DPEIIEHUN B KOJJIEKTUBE B 3aBHCHUMOCTH OT
OpraHU3alMIOHHON MOAENN IPEIIPUITHUS.
CueHapuii:
1. TI'pynne pasgatorcst pacnedatku Mojesneil komnanuu 1o JI.KoncrantuHoBy. OHUM ¢ HUMU 3HAaKOMSATCS B
tedenue (10 MuUHYT).
2. B rpymme o06cyxnatTcsi 0COOCHHOCTH Kax10i u3 Mojeneit (15 muH).
3. I'pymna pazOuBaercs Ha 4 MOATPYMIIbI, KaXKAas U3 KOTOPBIX MPUHUMAET PEIIEHHUs COrTIACHO TOW MOJIeNN
OpraHu3aIyy, KOTOPYIO BeIOpaa.
4. Y4YacTHUKHU TPYHIIBl CAMU OIPENENIAIOT POJIM M BbIpAaOATHIBAIOT PELICHUE MO MPEATIOKEHHOH mpobieme
(15 mun).
5. IlpeseHTarus NpUHATHIX pelIeHUi Kaxaoi u3 komaua (15 MuH.)
6. Janmee pyKOBOIWTEIH MEHSIOTCS OpPraHW3alUsIMH W TPHUXOIAT B HOBbIE KOMIAHHWH JUTSI TPUHSATHS
pewenust. [IpourpeiBaercs curyanus 6e3 noarotoBku (10 muH).
7. TlomBeneHue UTOTOB MO PE3yIbTaTaM JEI0BOM UTPHI (15 MuH.)
Memoouueckue mamepuanvi:
Mopenp «3akpbITOI» OpraHu3auu
Mogens 3akpbITOH OpraHu3alMd MpPEACTaBIseT CcOOOW caMyl M3BECTHYIO B HCTOpUH (opMy
OpPraHMU3aIIOHHOT0 YCTPONCTBA, KOTOPYIO 0003HAYMIN TUPAMUION.
JKuzHeHHBIM TIPUMEPOM, WIUTIOCTPUPYIOUIUM Creun(uKy Takod (GOpMbl OpraHU3alUH, MOXKET CIYXKUTh,
HanpuMep, apMeiicKoe Moapas/ieleHue WiIH KpyITHOE TPOU3BOJCTBEHHOE IPEAPUSITHE.
Kak cnenyer yxe W3 Ha3BaHUs CUMBOJA, «3aKpbITasy OpraHu3alusi NPEACTaBIseT COO0H KECTKYIO
UEPApXUUECKYI0 CTPYKTYPY C COBEPIICHHO OIpeIelI€HHBIMU OTHOIIEHUSIMU BJIAacTH M noauunHeHus. Ha
BEPIIMHE NUPAMUJIbl HAXOAUTCS PYKOBOJAUTEND, KOTOPBII MO CBOMM ICUXOJOTHYECKUM XapaKTEpPUCTHUKAM,
KaK IpaBWJIO, OKAa3bIBAETCS JIMIEPOM aBTOPUTAPHOIO CKJIaAa, TATOTEIOIUM K CO3JQHUIO CHCTEMBI
a0comoTHOro noaunHeHus. OH caM NPUHMMAET PELICHUs, «CIyCcKas» UX IO MUepapXUYECKOH JECTHULEC U




JOBOJS 10 TeX JIOAEH WIM TNOApPa3AEICHUM, KOTOPbIM OHM INpeqHa3HadeHbl. Jlupep KOHTpoiupyer
BeinonHenne pacnopsHKeHUM U IPUMEHSAET CaHKLUU 10 CBOEMY YCMOTPEHHIO.

OpranuzallioHHasl CTPYKTypa <«3aKpbITOW OpraHu3aluu» O4YeHb UETKO IPOPUCOBAHA, M HHU Y
PYKOBOIMTENEH, HU y IOAYMHEHHBIX HE BO3HUKAET BOIPOCA O TOM, KOMY OHHM IOJYUHSIOTCS, KTO
MOJYUHAETCS. UM WIM KakOMY IOJpPA3ACJICHUI0 OpPraHHU3allud OHM OTHOCATCA. OJTa SICHOCTh IMO3HUIIUHU
obJsieryaer XHU3Hb JIOAEH B CTPYKTYpEe TaKOro THUIIA, KOMIIEHCHPYS OTCYTCTBHUE BO3MOKHOCTH pEabHO
NPUHUMATh y4yacTUe B BBIPAOOTKE pELICHHH BO3MOXHOCTBIO CTPOTO OTPAHUYHMTH TIPEAEIbl CBOECH
OTBETCTBEHHOCTH.

KomMmyHMKaTHBHBIE NPOIECCHI U NIepeaada MH(GOpMAIHH ITPHU TAaKOW OPraHU3alMOHHON MOJIEIH TPOUCXOISAT
B OCHOBHOM II0 BEPTHUKAJM: OT PYKOBOJAWTENIS BHHU3, K TE€M, KOMY HYy)KHa JaHHass MH(OpMaIus, WIH OT
COTPY/ZIHUKOB, KOTOpble TOJYYWIM HEKHE JaHHBbIe, BBEpX K pykoBoauTento. HWHpopmanms
«IIPUIEPKHUBACTCS PYKOBOJIUTENIEM, TIOCKOJIbKY 00agjaHue UH(pOpMaIMel B TaAKOro posia CTPYKTYpax — 3TO
npu3HaK oONamgaHus BIACThIO. Takoil Crmocod KOMMYHUKAIWWA, €CTECTBEHHO, NMPUBOAHWT K TOMY, 4YTO
3HAYUTENIbHAs Macca COTPYIHUKOB OKa3bIBAa€TCS BHE MHOTMX KOMMYHMKAIL[MOHHBIX IIOTOKOB, & IOTOMY
JIFOM 9acTO HE 3HAIOT, YTO IMPOUCXOAUT B KOMIIAHUH, U KAITYIOTCS Ha e(UIIUT HHPOPMALIUH.
be3ycnoBHBIM  JOCTOMHCTBOM  «3aKpBITUH» OPraHU3allMOHHOW MOJENU SBIAETCS  ONPEACIEHHOCTD
OpPTaHU3aIMOHHBIX CTPYKTYp, HAa HEXBAaTKy KOTOPOH CErofHs CeTyeT OOJBIIMHCTBO PYKOBOIHMTEIEH
OuszHeca, 4YETKOCTh B pachnpeieieHUd (QYHKIMOHATIBHBIX M JOJDKHOCTHBIX IO3ULMH, posiell H
OTBETCTBEHHOCTH. KpoMe Toro, mpu 3aKOHYEHHOM BOIUIOIIEHUU TAKOH MOJEIU pE3KO IOBBIILIAETCS
IIPOU3BOUTENIBHOCTD TPYAA. JTa MOJENb ONTHUMAaJIbHA JUIsl IOCTPOCHMSI IPOU3BOICTBEHHBIX KOHBEWEPOB U
BBIITYCKa OJHOTHITHOM MpoayKuuu. Ho «3akpeiTas opranu3anus KOHCEpBAaTHBHA: 3TO CTPYKTYpa, HanboJee
nojaxoAsmas aias paboTel B CTaOMIBHOM BHEIIHEH cpejae, KOrja 3aJaHHbIE YCIOBUS IMPAKTHUYECKH HE
MEHSIOTCA U KOTJIa 3ajjaua «I[1epeHacTpOUKN KOHBEMepa» BOZHUKAET HEYacTo.

I'oBopst 0 cmabbIX CTOpOHAaX MOJENM, B IEPBYIO OUepedb CTOUT OTMETUTh HMMEHHO €€ HEOOJbIIYIO
CTIIOCOOHOCTH K M3MEHEeHHsIM. Bep mo100HOr0 THIa opraHu3alys TpedyeT B CUTyallud W3MEHEHHUH MOJTHON
IIEPECTPOUKH CBOEH CTPYKTYpBI M BCEX CHUCTEM OPraHMU3ALMOHHBIX OTHOLICHWH. [IOHATHO, 4TO 3TO OYEHB
OO0JIBIIION HEeOCTATOK Uil OM3HEC-OpraHn3alluy, MOCKOIBKY TOTOBHOCTh K U3MEHEHHSIM U MOOMIIBHOCTh —
7IBa OCHOBHBIX CBOMCTBa, 00ecreunBaonnX 3pHEeKTUBHOCTh OPraHU3aLUU Ha PhIHKE.

OpHako, HECMOTpPS Ha TO 4TO AJis obecriedeHus 3PPEeKTUBHOCTH OU3HECA «3aKPbITasi MOJIENbY OKa3bIBAETCs
HE CaMOMW JIydlled B YCJIOBMSIX TUHAMUYHO MEHSIOLIEICS Cpelbl, OHa TEM HE MEHEe HPAaBUTCS MHOI'MM
JIOJAM, Y€l MCUXOJOTMYECKUM CKiIaJ] TpeOyeT *KU3HM B CUTyallUM CTAa0WJIBHOCTH M OIPENEIeHHOCTH,
YETKOCTU U SICHOCTH. ABTOPUTApHBIN JHJEP AAET UM YBEPEHHOCTb B 3aBTPAIIHEM JHE, EMY K€ OTAAETCS
OTBETCTBEHHOCTh 3a BCE mpoucxojsiiee. B coBpeMeHHOM poccuilckom Ou3Hece TAra K CTaOMIBHOCTU
BBIP@KEHA OYEHb CHIIBHO, a TIOTOMY HAlTH UCIIOJHUTENEH B )KECTKYIO CTPYKTYpPY, OKa3bIBacTCA JIETYE, YEM
B Kakyro-1nbo npyryto. M ecnu 6usHec BbIOpas it ce0s yCTOMYMBYIO HUILY M MOJB3YIOUIUIICS CIPOCOM
MPOAYKT, «3aKPBITash» MOJIENIb MOXKET CIIOCOOCTBOBATh PE3KOMY YBEITHMUEHHIO €0 MPOAYKTUBHOCTH.

Mogaenb «OTKPBITOMY OpraHu3aIuu

ITpooGpa3oM «OTKPBITOW» OpraHU3allid, CUMBOJOM KOTOPOW BBICTYHAeT KPYT, SIBISETCS KIIACCHUYECKHIl
AHTIMMCKUH TIapJIaMEeHT.

Kpyr orpakaeT OCHOBHBIE XapaKTEPUCTHKH TAaKOI'O THUMA YCTPOMCTBA OpraHU3alud M WILIIOCTPUPYET
IJIaBHOE CBOMCTBO «OTKPBITOM MOJETN» - COBMECTHOCTb M IICHXOJIOTMYECKOE MapTHEPCTBO JIoAeh. DJTa
COBMECTHOCTh BBIpaXKaeTcs IMpekIe BCEro B BHIPAOOTKE peIIeHUH, KOTOpble OOCYXIAIOTCS BCEMHU
COTPYJHHMKAaMU U MPUHHUMAIOTCS Ha OCHOBE KOHCEHCyca. Bce ydacTHHUKM TOJIHOIIEHHO M pPaBHOIPABHO
00CYX/JIal0T BO3MOKHbIE BApHAHThI U IPUHUMAIOT B3BEIICHHOE pelleHre 6aaroaps 0JMHAKOBOMY IIpaBy Ha
MOJIyYeHHUE BCE HEOOXOAMMOM [UIsi 3TOro HH(OpPMalMM, TOJHOCTHIO OTKPBITOW g Bcex. Dopmoit
noJJ0OHOrO poja paboThl BBHICTYHAET «KPYIJIBIA CTOM», 32 KOTOPHIM YYaCTHHKH JAMCKYCCHU B IIpoliecce
peasibHOTO 0OMeHa UH(OpMaLMel 1 onpeAeNeHus MO3UIUN TPUXOAAT K ONpeAeEHHOMY pe3ysbTaTy. Taku
00pa3oM, OCHOBHBIM CIIOCOOOM pabOThl TAKOW CTPYKTYPHI SBISETCS PA3rOBOP «PAaBHBIX C PABHBIMUY.
[Icuxonoruvecky HHTEPECHA MIPHU 3TOM MO3ULIKA JHUIepa «OTKPBITON» OpraHu3anuu. 3ajadeii ero B padore ¢
COTPY/IHUKAaMH SIBIISIETCS CO3JAaHUE YCIOBUHN Ui CBOOOAHOTO OOMEHAa MHEHUSIMH, OpraHM3alus Ipolecca
OOCYXXIEHUsI W TOJy4YeHHe YyCTpauBaIOLIEro BceX pe3ynbTara. B 3TOM cMbIcie MO3ULIHMOHHO JIUIEP
BBICTYNAeT «(pacCHIUTATOPOM» HIH «MOJEPATOPOM», KOTOPBIM JHIIb 3a7aéT (GopMy pasroBopa H
HaIpaBJIIET €r0 B HYXHOE PYyCcJ0, OCTaBasCh B COAEPKATEIbHOM IUIaHE OJHHMM M3 YYaCTHMKOB IIpOILECCA.
[ToHATHO, YTO TaKO CTWJIb JIMAEPCTBA MPEANOJAraeT HAJIWYME HABBIKOB PAOOTHI C TPYIIONH, XOPOLIMX



KOMMYHHKATHBHBIX CIOCOOHOCTEH M, YTO caMoO€ TJIaBHOE, YMEHUS TOYHO BBIIEPKHUBATH CBOIO POJIEBYIO
MTO3UIIHIO.

Uro kacaeTcs MEpcoHANa «OTKPBITOM» OpraHM3allH, TO 3[€Ch XOPOIIO ce0si YYBCTBYIOT JIOIH, IS
KOTOPBIX MPEANOYTHTEIbHA U KOM(OPTHA MO3UIIHS paBHBIX. TaKue 01 KIYT YBAXKUTEIBHOTO OTHOIIICHMSI
K cedc M caMu B CBOIO O4YEpEeNb TaK XX€ OTHOCATCA K MapTHEpam mo pabore. ['OTOBHOCTH MPOSBIIATH
WHUILIMATUBY W OpaTh Ha ce0s OTBETCTBEHHOCTh HAIPSMYIO CBS3aHA C TE€M, YTO COTPYAHHUKH UYBCTBYIOT
CBOKO NPUYACTHOCTh K IPOMCXOASUIEMY B OpraHuM3alMd M MOTYT B IIOJIHOW MEpPE pealn30BbIBATH
coOcTBeHHBIN MoTeHIMana. KopriopatuBHas KyiabTypa IPH 3TOM JCPKUTCS HA UJEE «HAIla KOMITAaHHUS» U
Croco0CTBYET OPMUPOBAHUIO YYBCTBA «MBD».

[TocTpoeHHast IO MPUHIMITY «OTKPBITON» MOJEIN OpPTraHMU3aIus TOCTAaTOYHO JEMOKpaTHYHA U CITOCOOHA K
M3MEHEHUSM. B 3TOM OTHOIIIEHNH OHA OJIMXKE K «CIy4JailHOW» MOJIENH, XOTs1, 0€3yCIOBHO, HE IOTSITUBACT 10
Heé: ecliu «CirydaiiHas opraHu3anus» GakTHIECKH HaXOAUTCS B TOCTOSTHHOM IpoIiecce TpaHchopMaruii, To
OpraHm3aIys «OTKPBITOTO THUIIa» MPH HEOOXOIUMOCTHU JIETKO MOXKET ObITh M3MEHEHa. TeM He MeHee U Y
TaKOM CTOJIb MPUBJICKATEILHOM C BHJIY OPraHM3allMOHHON MOJEIHM €CTh CBOM HENOCTaTKu. ['J1aBHOE, 4TO
3acTaBIsIET BCEPhE3 3ayMaThCs O MPUMEHUMOCTH JIaHHOW MOJENH B €€ YUCTOM BapuaHTe Jjis Ou3Heca, -
3TO KOJIOCCAJbHBIC TIIOTEPH BPEMEHH, KOTOPHIMH COMPOBOXKAACTCS JIFOOOE TMPUHATHE PEIICHHM,
MMOCTPOCHHBIX 10 OINHWCAHHOMY THUITy. JIeWCTBUTENBHO, €CIM KaXKIbId HMX YICHOB OpraHU3aluu Oynaer
BBICKA3bIBaTh CBOE MHEHHE U KaXKJasi MO3UIMS OyAeT 00CyKIaThCs MO-HACTOAIIEMY, TO MpeIcKa3aTh, KOraa
e JIIOJIM CMOTYT JIOCTHYh KOHCEHCyca, He BO3bMETCS HUKTO. OIHAKO BCEM M3BECTHO, YTO BPEMEHHBIN
pecypc — OJMH W3 TJIaBHBIX PECYpPCOB OpraHu3allid B OW3HEcCEe, KOTOpBI yXe B HAIlM JHU Jaxe MpH
HEJ0CTATOYHO PAa3BUTOM POCCHICKOM PBIHKE YacTO OKa3bIBaeTCs 0OJee MPUOPHUTETHBIM, YeM (PMHAHCOBBIE,
KaJIpOBBIE U JIPYyTUE PECYPCHI.

Mopeinb «city4aliHOM» OpraHu3anuu

[IpsiMO¥ TPOTUBOIOIOKHOCTBIO «3AKPBITON» MOJIEIH SBISETCA MOJEIb «CIydalHasy, KOTOpasi HaXOJUTCS B
ONITO3UIIMU K MEPBOM MPEKJE BCETO IO JIMHUU TOTOBHOCTH K M3MEHEHUSM. B OTianMuyme OT opraHu3aunuu
«BaKpBITOTO THUIIA», «CIy4alHasy OpTraHu3alus SBISeTCS 00pa30BaHUEM YPE3BBHIYANHO JAMHAMUYHBIM WU
CIIOCOOHBIM OBICTPO TIEPECTPAMBATHCS. ITa MOJIENb KAXKETCS HACTOJIBKO HECTPYKTYPUPOBAHHOM, YTO MOXKET
BBI3BaTh COMHEHUS, €CTh JIM 37IeCh OpraHu3aius Boodme. VI Tem He MeHee CYIIECTBYIOT €€ YCTOWYUBBIC
ucropuueckue (GpopMbl — HaMpUMeEp, MHOTHUE OpPTaHM3AIlMU B HAayKe, TJIe pa3Hble HAy4YHbIE HCCIICIOBAHUS,
dbopManpbHO O0OBEAMHEHHBIE OOIIEH TEeMOW, BEIyTCsl pa3HBIMH COTPYAHHUKAaMH, B CBOIO OYepenb
00BbeTMHEHHBIMYU B OJIMH OT/CII WU OJIHY J1a0OpaTOPHIO.

Opranuzaiiuu «CIy4aifHOTO» THUMA YCTPOEHBI TaK, YTO OHU OOECIEeUMBAIOT MaKCHMalbHOE aBTOHOMHOE
CYIIECTBOBAHUE CBOMM YJIE€HAM M JAIOT BO3MOXHOCTH MPOSIBIICHUS JIMYHOTO TBOPYECTBA B MPOLIECCE
camocTosITensHOM  paboThl. CoOTpyqHUKH pabOTalOT CaMOCTOSITENbHO, PAa3bICKUBAas HYXHYIO UM
WH(pOpMAIIHI0, TOPU3OHTAILHBIE KOMMYHHUKAIIMHM JIOCTATOYHO OTPAHUYEHBI, TaK KaK OOIIME HWHTEPECH
CBEJICHBl K MUHUMYMY. 3aKperi€HHOW OpraHU3allMOHHON CTPYKTYpHI 3/IeCb MOXET U He OBITh BOBCE, a
MPUHATHAE PEIICHU HE HOCHT Kakoro-iubo ompeaenéHHoro xapakrepa. CiaydyalHOCTh B TNPUHSTHH
pELIEHNH, CIIy4aHHOCTh KOMMYHHKALIMM JaJIM Ha3BaHUE 3TOM OPraHU3ALMOHHON MOJENH.

WNuTepecHa mno3umus Jnuiepa OpraHu3alMM, HUMEIOUIe Takoro poga yCTpoilcTBo. O(d(eKTUBHBIM
PYKOBOJHUTENEM 3/€Ch BBICTYMAeT YENOBEK, padOTaloONIMii B CTHIE «IOMYCTHUTEIHCKOTO» JHIEpa,
JIOBEPSIIOIIETO JIFOJSIM U CUYHTAIOIIETO, YTO JIFOJAW CAMH B COCTOSTHUHU BBITIOJHUTH CBOIO padotry. MImMeHHO
MO3TOMY TEpPIUMOCTh U yYMEHHE HAXOAWTh KOMIPOMHUCCHI — TJIaBHBIE TICHXOJIOTMUECKHE TPeOOBAaHUS K
JUJIEPY «CIy4alHOW» OpraHU3alHH.

CoTpyaHUKaM TakuX CTPYKTYpP C YAOBOJBCTBHEM CTAHOBSITCS JIIOAU C CHJIBHOW TBOPYECKOW OpHUEHTAIIMEH,
KOTOPBIM Ba)KHO, YTOOBI UM JIJaBaJIi BO3MOXKHOCTh CAMOCTOSITEIHHO padoTaTh M HE BMEIIMBATHCS B UX JIEja.
K nro6oMy KOHTpOIIO M3BHE OHU OTHOCSATCS C HEMPHUS3HBIO, BOCIPUHUMAS €r0 KakK YIIEMIIEHHE CBOUX
HWHTEPECOB. B 3TOM, B 4aCTHOCTH, KPOETCS MPUYMHA TOTO, YTO OPTaHU3AIMS MEHEHKMEHTA U MOCTPOCHUE
CUCTEMBI YIPaBIEHUS B «CIy4aifHO» MOJENIN €CIU U He MOJHOCThI0 00pedeHo Ha MPOoBall, TO MO KpaiHel
Mepe, BecbMa 3aTpyIHUTENbHO. «CiydaiiHbIe» MOJIeIN B OM3HECE TEM HE MEHEE JI0Ka3ali CBOIO JKUBYUYECTh
1 5(QPEeKTUBHOCTh HA PAHHHUX CTAAMSIX MPEANPUHUMATENLCKOW aKTHBHOCTH, T/ie MX OoJbinas THOKOCTh H
yMEHHE HaxOJWTh HOBBIE MYTH C Y4YETOM BHOBb OTKPBIBAIOIMIUXCSA OOCTOSATEIHCTB CIIOCOOCTBOBAIH
3aKpEIUICHUIO OpraHU3allii Ha PhIHKE.

Mogaenb «CHHXPOHHOI» OpraHu3aluu



Mopenb CUHXPOHHOM OpraHW3alliyd BBISIBUIM MPH aHAIM3€ PEIUTHO3HBIX CEKT, MAPTUH U pa3HOro poja
UJC0JOTHYECKUX 00bEAMHEHUH.

['maBHBIM cTep)KHEM, BOKPYT KOTOPOTO BBICTPAWBACTCS «CHHXPOHHAs» OPraHU3allvs, BHICTYMAeT (Qurypa
nuzaepa. Jlugepom Takoil CTPYKTYphl CTAHOBUTCSI OOBIUHO YEJIOBEK XapU3MaTUYECKOro CKiIaja, CBOeH CUiIon
U DHEPrueil MNpHBIEKAOUMA K cebe Ipyrux JroJed M CIOCOOHBIM BIOXHOBUTh HMX Ha JOCTHIKEHHE
MIOCTaBJICHHON UM 11esIh. OCHOBHBIM MEXaHU3MOM YIIPABJIEHUS 3[€Ch CTAHOBUTCS MOTUBALIUS COTPYAHUKOB
U YBSI3bIBAaHHME UX MEPCOHAIBHBIX UHTEPECOB C MHTEPECAMHU JIETIa.

Bes opranuzanuoHHas CTpPYKTypa BBICTPAMBAE€TCSl B COOTBETCTBHM C IIOCTABIEHHOW Lenbro. Llenbie
MOJIPA3/ICICHUsI ¥ OTJICJIbHBIC JIIOJIU TOIYYaloT CBOE MECTO B OOIIEM JABMIKEHHH U OCO3HAIOT CBOIO POJIb B
JnocTuxkeHun oluiero pesynprata. [lo ompenenéHHOCTH M SCHOCTH MO3MIMK MOJAENb ONHM3Ka K MOJEIH
«3aKpbITOM», HO B OTJIMYME OT HEE AKIIEHT 37E€Ch JENAeTCsl HEe Ha cTpaxe Haka3aHus («Eciu He BBITOJIHUTE
nopydeHue, 0yJeT T0-T0 U TO-TO...»), a Ha MO3UTUBHOW MOTUBAIUU COBMECTHOT'O AOCTH)KEHHUS KEJIaeMOTro
pe3yJibTara.

Uro0Obl TOCTUYL 3TOr0, Ha HAuYalbHBIX ATANax CO3JAHUS OpPraHU3alUHM JHUJIEPOM IMPOBOJIUTCS CepbE3Has
pabota TO <« 3apaX€HUIO» CBOEH WaeeH, PA3bSICHCHUIO M COTJIACOBAHUIO HAIIPABJICHUS BBIOPAHHOTO
JBUKEHUS ¢ OCHOBHBIMU yYaCTHHKaMU. | 1aBHas 3a/aya pyKOBOJAUTENS MPU 3TOM — HAWUTHU B JIFOASX TOUYKHU
OTIOPBI, 1aB UM YETKOE BUJICHUE MTEPCIIEKTUBHI.

I'oBOpst 0 cOTpyAHMKAX TaKOW OpraHU3aIlMH, CTOUT UMETh BBUAY, YTO NICUXOJIOTHYECKH ATO JOJKHBI OBITH
JIIOJM, TOTOBBIE K CAaMOCTOSATENIbHOW paboTe B paMKax MOCTaBI€HHOM uLenu. B mepByro oudepenb 3To,
KOHEYHO, KacaeTcs MEHEIHKEPOB U PYKOBOJIUTENEH, HO HE MEHEE BaXKHO M JUIsl UCIIOJIHUTEIbCKOrO 3BEHA.
CaMOCTOATENIbHOCTh U OTBETCTBEHHOCTh — BOT OCHOBHBIE IICHXOJIOTUYECKHE CBOMCTBA, TpeOyemble
«CUHXPOHHOW» MOJIEIBIO.

W B TOoM ciydae, eciau PYKOBOAMTENIO YAAETCS HALEIUTh JIIOJEH M paccTaBUTh MX [0 MECTaM, XU3Hb
MOJ0OHON OpraHM3ald HayMHAEeT HAllOMUHATh TEYCHHE PEKU: BCE IBUIKYTCS B OJIHOM HAlpaBICHUH,
HaBCTpEUy HaMEUYEHHOMY pe3yibTary. [Ipu 3ToM B caMOM JBUKEHHH JOCTATOYHO aBTOHOMHO CYLIECTBYIOT
pa3HbIe OTJAEIbI U CIIELMAIIMCTHI, KaK IMapalIeNIbHbIE CTPEIIKH.

VY «CUHXPOHHOI» MOJENIN TOXKE €CTh CBOM YSI3BUMbIE MecTa» I J1aBHOE U3 HUX — €€ I0CTAaTOYHO HEBBICOKAsI
CIOCOOHOCTH K OpTaHU3aI[MOHHBIM W3MEHEeHUAM. Eciu mocTtaBneHHas 1e7b OKa3bIBaeTCsl TOCTUTHYTON WU
B KaKOM-TO MOMEHT OOHapyXUBaeTcs €€ HealeKBaTHOCTh, TO U B TOM U B JPYTOM ClIy4ae U3MEHUTh TEUECHHE
pEKH OKa3bIBaeTCcs 4Ype3BbIUAiHO HempocTo. /[l Toro Haxo HayMHATH CHavajla BCHO paboTy IO
(GbopMyIIMPOBKE 1I€JIN JIUJIEPOM, IPUBICUECHUIO JIFOJEH, UX TMO3UIIMOHUPOBAHUIO U T.A. A Ha 3TO TpedyeTcs
BpEMS U CHUJIBI.

B peanbHOCTH NMEIOTCS cepbE3HBIE MPEANOCHUIKH 711 TOT0, YTOOBI TAKOTO POAa MOJENb MOIJIa IPUKUTHCS
B CyllecTBymoIel cutyanuu. ClieJoBaHHE 32 XapU3MaTHIECKUM JTUAEPOM OBLIIO U OCTaETcs MO cel JeHb B
POCCHICKMI MCTOPUM TPHUBBIUKOM M MOTPEOHOCTHIO JJII MHOTHX JIIOJCH; Takoil oOpa3 >KU3HHU BIIOJIHE
COOTBETCTBYET OT€UECTBEHHOMY MEHTAJIUTETY.

TpyaHOCTh BHEIpEHMsI OpraHU3allMOHHON MOJENN «CUHXPOHHOIO» THIAa B POCCHUIICKOM OM3HECE COCTOMUT B
TOM, YTO TOTOBHOCTH B35iITh Ha ce0s OTBETCTBEHHOCTh U TMOJYYUTh TpeOyeMblil pe3ylnbTaT B HalleMm
MEHTQJIUTETE 3a4acTyl0 YCTYMaeT MECTO TEHICHIIMM H30eraHusi BCAKOW OTBETCTBEHHOCTH BHEUIHEMY
KOHTPOJIIO.

3adanue epynnam: CornacHo Mojaenu Barmeit opranuzaiuu, NpourpaTh CUTyaIyo pabovyero coBenanus Ha
KOTOPOM TPHUCYTCTBOBIM OBl BCE PYKOBOJANINE paOOTHUKU Bamiero mnpeanpusitus. [lo pesymbraram
coBenranus Bam HEOOX0IMMO IPUHSATH PEIICHUE U HAMETUTD TIJIaH JCHCTBUH.

Kputepun onenuBanus nej10Boii urpsi: 20 6annos

- 17-20 6anoB — femoBasi UTpa BHITIOJIHEHA: MPOBEJCHO IPAMOTHOE aHATUTHIECKOE MCCIIeIOBAHUE, TIO
pe3ylbTaTaM clieJaHbl 000CHOBAHHBIE BHIBOJIBI;

- 11-16 6anioB - nenoBasi UTpa BBHIMOJIHEHA, HO PUCYTCTBYIOT: HE3HAYUTENbHbIE OIUOKH B aHATUTHYECKUX
Y TUTAHOBBIX pacyeTax, 0000IIaroIIKe BEIBOIBI HEJOCTATOUHO 0OOCHOBAHBL;

- 5-10 6aymoB — ;eyoBast UTpa BHITTOTHEHA, HO TIPUCYTCTBYIOT: OITMOKHY B pa3pabdOTKe TuTaHa, He 000CHOBaHA
€ro palMOHAIbHOCTh, BEIBO/IbI HE TOUHBIE WJIM OTCYTCTBYIOT;

- 0-4 6amioB - cutyarys He pa3oOpaHa WM pa300paHa YaCTUIHO, TIPEICTABICHHBIC PACYETHI IPOBEICHBI
HErPaMOTHO WJIM OTCYTCTBYIOT, JIOTHMKA PacCy>KJIE€HUI HapyIlIeHa.

3 Meroanueckue MaTepuaJbl, onpeae/siioye Npoueaypbl OeHUBAHUSA 3HAHUI, YMEeHHN i, HABBIKOB
U (MJIM) ONBITA eATETbHOCTH, XapaKTePU3yOIUX 3Tanbl (GOPMHUPOBAHUA KOMIIETEH U

[Tpouieaypsl OLICHUBAHUSI BKIFOYAIOT B €0 TEKYIUH KOHTPOIb U MPOMEKYTOYHYIO aTTECTAIIUIO.




Texymmii KOHTPOJIb  yCIIEBAEMOCTH MPOBOAUTCA C  HUCIOJIb30BAHUEM  OLIEHOYHBIX  CPENCTB,
IIPEJCTABICHHBIX B M. 2 JaHHOTO NPWJIOXKEHUS. Pe3ynabTaThl TEKylero KOHTPOJs JOBOAATCS A0 CBEIEHUS
CTYJEHTOB JI0 IPOMEXYTOYHOM aTTECTaLUU.

IIpoMeskyTOoUHast aTTecTAlUs IPOBOIUTCA B OpME 3ayeTa.
3aueT MPOBOJAUTCS IO PACIMCAHUIO NPOMEKYTOUYHOM arTecTaluu. 3a4eTHOE 3aJaHME COCTOMT M3 Tpex
BOIIPOCOB — /IBa TEOPETUUYECKUX U OJIHOW PacUETHON 3aJauu.
Pe3ynbratrhl arTecTaliuu 3aHOCSITCS B BEIOMOCTD U 3aUETHYIO KHMKKY CTyeHTa. CTyJEHTbI, HE MPOILIEIIINe
IIPOMEKYTOUHYIO aTTECTAllMI0 IO TIpaduKy Ceccuu, JAOJDKHBI JIMKBHUAMPOBATh 33J0JDKEHHOCTh B
YCTaHOBJIEHHOM HOPSJIKE.



IIpunoxenne 2

METOANYECKHUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJIMHBI
Y4eOHBIM MJIaHOM MPEyCMOTPEHBI CIEAYIONINE BUbI 3aHATUH:
- JIEKLUU;
- IPaKTUYECKUE 3aHATHSL.
B Xxozme nEKUMOHHBIX 3aHATHM paccMaTpUBAIOTCS BOIIPOCHI, CBSI3AHHBIE C PEMHKUHUPUHIOM OH3HEC-
MIPOLIECCOB, JAIOTCS PEKOMEHIAIMM JUIsl CaMOCTOSITENIbHOM paboThl M TOJATOTOBKE K MPaKTUYECKUM
3aHSTUSIM.
B xoze npakTuyeckux 3aHATUHN YIITyOJISIOTCS M 3aKPEIUISIOTCS 3HAHUSI CTYACHTOB I10 PsiIy PACCMOTPEHHBIX
Ha JISKIIUSAX BOTPOCOB, PAa3BUBAIOTCS HABBIKM 00OCHOBAHMS U MPUHATHS UHBECTUIIMOHHBIX PEIICHUI.
[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIHA CTYIAEHT JIOJKEH:
— M3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;
— U3YyYUTh KOHCIIEKTHI JIEKIHil;
— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aeMON TEME.
ITo cornmacoBaHuIO ¢ MpenojaBareieM CTYIEeHT MOXET MOJTOTOBUTH JIOKJIA] 10 TeMe 3aHsATus. B mpouecce
MOATOTOBKM K IPAKTUUECKUM 3aHATUSAM CTYAEHTBI MOTYT BOCIOJIb30BATbCA  KOHCYJIbTALUSIMU
IpernojaBaTes.
Bonpocel, He pacCMOTpEHHbBIE Ha JIEKIUX U MPAKTUYECKUX 3aHATHUAX, TOJKHBI ObITh U3yY€HBl CTYAEHTaMU
B XOJ€ CaMOCTOSTENbHON paboTel. KOHTpoOmb caMOCTOSATENbHOW paboThl CTYJEHTOB HaJ y4eOHOM
IIPpOrpaMMOil  Kypca OCYIIECTBIIIETCS B XOJA€ 3aHATUH IOCPEICTBOM TECTHUPOBAHUS. B xone
CaMOCTOSITENILHOM pabOThl K&l CTYIEHT OO0sf3aH MPOYUTATh OCHOBHYIO W IO BO3MOXHOCTHU
JIOTIOJIHUTENBHYIO JIUTEPAaTypy IO H3Yy4aeMOH TeMe, JOMOJHUTh KOHCIEKTbl JIEKLIUN HEAO0CTAOIIUM
MaTepUajIoM, BBITUCKAMU M3 PEKOMEHJIOBAaHHBIX IEPBOMCTOYHUKOB. BBIAETUTH HEMOHSTHBIE TEPMHUHBI,
HaWTH UX 3HAYEHHUE B SHIUKIIONEINYECKUX CIIOBApSIX.
Jlis TMOATOTOBKU K 3aHATHSAM, TEKYIIEMY KOHTPOIIO MU TMPOMEKYTOYHOW aTTECTAllMM CTYACHTHI MOTYT
BOCIIOJIB30BaThCS AIIEKTPOHHO-OMOIMOTEYHBIME CHCTEMaMU. Takxke OOydJaroIiuecs: MOTYT B3STh Ha JOM
HEOOXO/AMMYIO JIUTEpaTypy Ha abOOHEMEHTE YHHUBEPCUTETCKON OHOIMOTEeKHM WM BOCIOJIB30BaThCS
YUTAJIBHBIMU 3aJIaMHU.
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