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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 16
Bup 3anaruit vy | PO | VI PII

Jlexnun 4 4 4 4
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 8 8 8 8
KonTtaktHas padota 8 8 8 8
Cawm. pabora 127 | 127 | 127 | 127
Yacsl Ha KOHTPOIb 9 9 9 9
Hroro 144|144 | 144 | 144

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.
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rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy coctaBmi(u): K.3.H., goueHt, P.P. [lorocsu;k.3.1., noueHt, H.A. Jlobaxuna

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBanne 6a30BBIX MPOGECCHOHATBHBIX U CHEIHAIBHBIX KOMIETCHIINH 00yJarONIUXCs MO OCYIIECTBICHUIO MTPOEKTHOMH
JEeSITeIbHOCTH, ONPEIENICHUIO CTPYKTYPhl U COAEPIKaHUsI MPOEKTa, a TaKkKe M3yYeHHE COBPEMEHHBIX TEXHOJOTHH B o0iacTu
MIPOEKTHOT'O YIIPABJICHUS.

2. TPEBOBAHMA K PE3YJIBTATAM OCBOEHUA JUCIHUIIJINHBI

YK-2. CnocoleH omnpeaeisiTb Kpyr 3aja4 B paMKax MOCTABJIEHHON 1elH U BbIOUPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHM,
HCXO0/Is1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OrPaHMYeHH

YK-3. Cnocoben OCYyIIECTBJIATH COMAJIBHOE B3aUMOeCTBHE U peajin30BbIBATH CBOIO POJIb B KOMaH/1€

B pe3yjabTare 0CBOCHHUS JUCHUIIJIMHBI oﬁyqamumﬁcst JOJIZKCH:

3HaTh:

CHCTEMy MEHEPKMEHTa IIPOSKTHOH JeATeNbHOCTH, BKJIIOYAs IIPOIECCHI, OPICTPYKTYpPHl, OCOOCHHOCTH YNPABICHUS KOMaHIaMH
MPOEKTOB, BKJIOYasi KOMAHAHBIE POJIM W TEXHOJIOTMH COIMAJbHOTO B3aUMOACHCTBHS, NPUHLUIBI YHOPABICHUS MPOEKTHOH
JIeSITETIbHOCTBIO (COOTHECeHO ¢ MHaukatopoM YK-3.1), cTtaHmapThl M NpaBOBble HOPMBI, KOTOpble UMEIOT OTHOLIEHHE K MPOEKTHOMH
JeITENFHOCTH, [N CO3aHMS U peasi3aiiyl IPOEKTOB, a TAKXKe ONTHMAIBHbIE CIIOCOOBI X JOCTIKEHHUS (COOTHECEHO C HHIMKATOPOM
VYK-2.1)

Ymerb:

HCTIONB30BATh M NPUMCHATh TEXHOJOTHH NPOCKTHON AEATEIHHOCTH, pa3padaTeiBaTh MPOEKTHI M MPOTPAMMBI B YCIIOBHSIX KOMAaHIHOH
paboThI (cooTHECEHO ¢ MHANKAaTOpoM YK-3.2) ,

OPHUCHTHPOBATHCSI B HAIMOHAIBHBIX M MEXKAYHapOIHBIX CTaHIAPTaxX IPOCKTHOW IEATENbHOCTH, ONpPENeINSATh IENW NPOeKTa U
OCYIIECTBIATh NX JIEKOMITO3HITHIO C YIETOM JICHCTBYIOIINX CTaHJAPTOB, PECYPCOB, OTPaHUUYCHUH (COOTHECEHO ¢ MHANKatopoM YK-2.2)

Baanern:

CO3JIaHMs MPOEKTOB W MPOrPaMM B paMKax COIMATHLHOTO B3aMMOJCHCTBUS M CBOCH pONM B KOMaHJE (COOTHECEHO C MHIUKATOPOM
YK-3.3),

HABBIKAMHU OIICHKH J(P(PEKTHBHOCTH MPOCKTHON NCSATENFHOCTH U OMPEICICHUS OCHOBHBIX METPHK MPOCKTa HCXOMAS M3 UMCIOLIMXCS
peCypcoB H orpaHHueHuH (cooTHECEHO ¢ nHANKaropom YK-2.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Pazngen 1. TeopeTmco-npaKanecxne OCHOBBI l'lpOGKTHOﬁ ACATCIbHOCTH

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofep:KaHue

Tema 1.1 "OcuoBbl mpoekTHOW nearenbHOCTH". IloHATHE «IPOEKTY.
IIpusHaku mpoekTta W BuAbl HpoekToB. [Ipoektsl B Typusme. IloHsTue
«ymnpaBienue npoekramm». O030p MEXIYHApPOAHBIX W HALMOHAIBHBIX YK-2
yHp P P yHap JIeKIMOHHBIE 3aHATHS 7 2
CTaHJApPTOB 110 YNpPaBIEHUIO Hpoekramu. OyHKIUM  YHpaBICHUS YK-3
mpoeKkTaMu. MeToAbl ympaBlieHUS MPOEKTaMH. TeXHONIOTUH MPOEKTHOU

JACATCIIBHOCTH.

1.1

Tema 1.1 "OcnoBbel mnpoekTHOW  nearensHOocTH".  ConepkaHue
MEXTyHAPOJHBIX U HALIMOHAJBHBIX CTAHJAPTOB MPOCKTHOM ACATEIBHOCTH.
Crangapter Project Management Institute (PMI). Cranmaptst International
Project Management Association (IPMA). Cranmaptet The Office of
Government Commerce (OGC). Cranmaptel Association for Project

. . CamocTosTeNnbHas VK-2
1.2 |Management (APM). Cranmaptel Project Management Association of 6 7 12 VK-3
Japan (PMAJ). Crangaptst Global Alliance for Project Performance pabora
Standards ~ (GAPPS).  Crangapter  International Standartization
Organization (ISO). HopmaruBHO-mMeTommdeckast mpaBoBas  0Oasa
npoektHoi gearensHOocTH B P® m PO. IloaroroBka mokmamoB c
ucnoab3oBanuem LibreOffice

Tema 1.2 "IloHsATHE W NPUHLUNBI TUOKOTO YNPAaBJICHUS HPOEKTaMH'.
Mopenu peanuzanuy H3MEHCHWH B opranmsanumu. Komanna mpoekra B|  CaMocTosTelbHas VK-2
typuctnyeckoit cdepe. [punmunsr Agile PM. Ponu 1 0TBETCTBEHHOCTb. pabora VK-3
Ipouecce! u npoaykTsl. [IpakTuku Agile B mpOeKTHOM yIpaBlIeHUH.

1.3

Tema 1.3 "Ynpasnenue komannoii nmpoekra" [Togbop u orbop nepcoHana B
MPOEKTHI. MeTo/bl OpraHu3aiy paboThl KOMaH/bI ipoekta. Marpuunast u|  CaMocTosTenbHast VK-2
MPOCKTHAsE OpPTaHM3allMOHHBIE CTPYKTYpPBl YIpaBICHHS. YIpaBIcHHE pabora VK-3
KOH(GIMKTaMU B TPOCKTHON IEATETBHOCTH.

1.4

Tema 1.4 "Pa3paboTka koHuenuuu ympapieHus mnpoekrom". KoHuenuuun
YIpPaBICHUS TMPOCKTOM: BHUJbI, (PYHKIHUH, HHCTPYMEHTBI COCTABIICHHSL.
1.5 | Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IlpeumymecrBa u
OTpaHMYCHUS  KOHLEMIMHA  yOpaBieHHs mpoekramu. [Ipe3eHTanus
nokianoB ¢ npumeHennem LibreOffice

[Ipaxtuyeckue VK-2
3aHATHUS VK-3




Tema 1.4 "Pa3pabotka koHuenuuu ymnpapiaeHusi npoekrom". Konmenmuu
YIOpPaBICHUs. MPOEKTOM: BUJbI, (DYHKIMH, HHCTPYMEHTBHI COCTABIICHUS.
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2. IIpeumymecra u
OTpaHNYCHUs KOHLENIMI yrpaBieHus npoekramu. [IoaroToBka JOKIaI0B
¢ npumenenneM LibreOffice

CamocrosiTenbHast
pabora

YK-2
VK-3

Tema 1.5 "Cocrapusiomue NPOEKTHOTO ympaBieHus." VYmpapieHue
COJIEpIKaHUEM IIPOEKTa. YIIpaBlIeHHE BpeMeHeM. YIIPaBJIeHUE CTOMMOCTBIO
MpoeKTa. MEHEIKMEHT KauecTBa IIPOEKTa. YINpaBJlIeHHE 3aKyNKaMH |
TTOCTaBKaMH. Vopaenenne — pecypcamu MIPOEKTA. VYupapnenue
YeJIOBEYECKUMHU PeCypcaMM MPOEKTa. YIPaBJICHUE PUCKAMH. YIpaBiIeHHE
3anacaMy. YrpasieHne HHopMaIeil 1 KOMMYHHUKALMSIMU TTPOCKTa.

CamocTosTeIbHAS
pabora

YK-2
VK-3

Paznen 2. HpaKanecxne ACIICKTbI OLICHKHU l'lpOEKTHOﬁ ACATECIbHOCTH

HaumeHoBaHue TE€MbI, KPAaTKO0€ CoAepKaHue

Buj 3ansiTus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

2.1

Tema 2.1 "Metpuku npoekra" OuHAHCOBbIC U HE(DUHAHCOBBIE METPUKH
npoekra. ['umoresbl, mnpaBuna QopmynupoBanus runore3. CrocoObl
MPOBEPKH TUIIOTE3. YHUBEPCAIBHBIE METPUKU MPOEKTOB (PacXoibl, CPOKH,
0XBaT). MeTpHUKH IPOEKTOB B TypHU3ME.

JIeKIIMOHHBIE 3aHATHSA 7

VK-2
YK-3

22

Tema 2.1 "Merpuku npoekra" ®uHaHCOBbIC W HE(UHAHCOBBIE METPUKH
mpoekra. I'umoressl, mnpasuna QopmynupoBaHus rumote3. CrocoObl
HPOBEPKH TUIIOTE3. YHUBEPCAIbHbIE METPUKH NIPOEKTOB (PACXObI, CPOKH,
OXBAT).

CamocTosTeNnbHas
pabora

VK-2

12 VK-3

2.3

Tema 2.2 «IIpouenypsl 1 HICTOYHHKN (QUHAHCUPOBAHUS TIPOSKTOB

AHanu3 TOTpeOHOCTM B HHBECTUIMOHHBIX pecypcax. CyOBeKTBI H
O00BEKThl MHBECTHLHMOHHOH aesTenbHOCTH. OCOOEHHOCTH NpPHBIICYEHUS
(HUHAHCOBBIX pecypcoB. McTouHNKM (QUHAHCHPOBAHUS: TOCYNApCTBEHHOE
(uHaHCHpOBaHUE, aKIMOHEPHOE (DUHAHCHPOBAHUE, OAHKOBCKHE KPEAUTHI,
BeHUypHOe (MHAHCUPOBAaHUE, JHU3MHI, CMENIaHHOE (UHAHCHPOBAHME,
kpayndaiinaunr, OusHec-aHrensl U Ap. MX npeuMyiiecTBa U HEAOCTAaTKH.
Hndpactpykrypa HHBECTHIIMOHHOH HOIJCPKKI IPOCKTHOM
JESTENbHOCTH.

CamMocTosTenbHast
pabora

YK-2

14 VK-3

24

Tema 2.3 "Meronsl JeHEXKHOH OUEHKH 3(GHEKTUBHOCTH IMPOEKTOB".
@dunaHcoBble Kpurepuu. IIpou3BoACTBEHHBbIE KpuTepuu. BHemnue u
9KOHOMMYECKHE KPHUTEPHUH. Bpemennas CTOUMOCTh JICHET.
JuckonTrpoBaHue. Uncras TeKymas CTOUMOCTb, HHAEKC PEHTa0enbHOCTH,
BHYTPEHHsAS HOpMa JIOXOJAHOCTH, CPOK OKYyINaeMOCTH WHBECTHIMH.
Metozp! aHanu3a 1 oTbopa npoekTos B npuioxkenusx LibreOffice.

IMpaxriyeckue
3aHATUSL

VK-2
VK-3

2.5

Tema 2.3 "Metomsl [ACHEXKHOH OLECHKH 3()GMEKTUBHOCTH IIPOEKTOB".
OunaHncoBble KpUTepHH. [IpOW3BOACTBEHHBIE KpPUTEPHH. BHemHHe u
9KOHOMHYECKHE KPUTEPUH. Bpemennas CTOUMOCTh JICHET.
JuckontupoBanue. Yucras TeKylas CTOUMOCTb, HHIEKC PEHTA0eIbHOCTH,
BHYTPCHHSII HOpPMa [JOXOJHOCTH, CpPOK OKYNAaeMOCTH HWHBECTHUIIHIL.
Merozb! aHanmu3a U 0T60pa npoekToB B npuiaokerusx LibreOffice.

CamMocTosTenbHast
pabora

VK-2

14 VK-3

2.6

Tema 2.4 "KauecTBEeHHBIC U KOJIMYECTBEHHBIC METOBI aHAIN3a MPOCKTHBIX
puckoB". Hnentudukanus puckoB. XapaKTEPHCTHKAa KayeCTBEHHOU
OLICHKU IPOCKTHBIX PHCKOB. MHCTPYMEHThI HMHBEHTapU3aLUH PHCKOB.
MuHUMH3aLMSI, CTPAXOBaHUE, XSPKUPOBAaHUE MPOCKTHBIX PHCKOB. MeTon
KOppeKTVIpOBKI/I HOprl JUCKOHTA, MCTOI JIOCTOBeprIX OKBHBAJICHTOB,
METOJ CLICHAPHEB, aHAJIN3 YyBCTBUTEILHOCTH KpUTEPHEB 3P(HEKTHBHOCTH
HMHBECTUIIMOHHOTO MTPOCKTA.

CamMocTosTenbHast
pabora

YK-2

16 VK-3

2.7

ITonroroBka K MPOMEKYTOUHON aTTECTAIIHN

DK3aMeH 7

YK-2
YK-3

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB IS TPOBEICHHS TEKYHIETO KOHTPOJS W IIPOMEXYTOYHOH aTTeCcTalnu
npencTasieHs! B [Ipmnoxennn 1 x pabodeil mporpaMMe TUCIIUIIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3TaHUS

ABTODBI, bubnuoreka /
3amnaBue WsnarenascTBO, IO
COCTaBUTEIN Komnuectso
1 Kynemosa H. H., OCHOBBI TIPOEKTHOH JEATEIBHOCTH B cepe Mocksa: ®JIMHTA, 2020 OBC «YnuBepcureTckas
Tprikanosa C. A. KaJpOBOI NONUTHKH OPTaHOB TOCYIAaPCTBEHHOU 1 OuOIMOTEeKa OHIIANHY»
MYHUIHMIIAIEHON BIACTH: yaeOHOE mocodue
2 Benukanosa C. C. OCHOBBI TIPOEKTHOH JIEATEIBHOCTH: KYPC JCKLIUIA: Mockga: Jupexr-Menua, OBC «YnuBepcurerckas

y4ebHoe mocobue

2022

OuOIMOTEKA OHJIAHY




ABTOpHI, Bbubmmorexa /
3arnaBue W3narenscTBo, rox
COCTaBUTEIU Komnuectso
3 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM JACATEILHOCTH: yueOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas
B. 10., lenncos M. nocobue U3narenpcko- 6ubnuoTeka oHIalH»
IO., Epmonenxko O. [1., nonurpaduyecknii
Kosnoscknii B. A., xomruzeke PI'DY (PUHX),
Boes B. 10. 2022
4 | Anekceesa I0.A,, OCHOBBI IPOEKTHOM JEATENLHOCTH: YUeOHUK Mocksa: OOO "Hayuno- OBC «Znanium»
lamkos M.B., W3JaTeIbCKUHN IIEHTP
Nmameepauesa M., HUH®PA-M", 2025
Kynpusnosa E.B.,
Mymep O.1O.,
Cenennosa N.A.,
Cemenos O.10.,
Veonsuera H.A.,
Uynanos /1.B.,
UYynanosa O.JL.

5.2. IIpoeccnonanbHble 6a3bl JAHHBIX U HH()OPMAIMOHHBIE CIPABOYHBIE CHCTEMBI

HCC "Tapant"
NCC "Koncynwrantllmtoc"
Okcnept PA - peiituraroBoe areHtcTBo http://raexpert.ru/

5.3. IlepeyeHs NPOrpaMMHOIo odecreyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPUAJIBI TSI 00YYAIOIINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpn HEOOXOIMMOCTH I10 3asBJICHUIO 00YYarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JJ0pOBbsSI y4€OHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (hOpMax, aJaliTHPOBAHHBIX K OTPaHHYCHHAM 3IOPOBBS M BOCHPHUATHSA WH(popMmarwd. [ W1l ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiina; B medaTHOH GopMme YBEIHUCHHBIM MpH(TOM. [l U] ¢ HAPYIICHUAMH CIyXa: B (hopMe NIEKTPOHHOTO
JOKYMEHTa; B IeyaTHol ¢opme. Jlist MLl ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITJIMHBI

ITomemenuss At BceX BHOOB PadoOT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOM CIICIMAIN3NPOBAHHON
y4eOHOIl MeOesbl0 U TEXHUYECKUMH CPEACTBAMH 00yUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIIFHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

7. METOINYECKHUE YKA3ZAHUA JJIA OBYYAIOIUXCA 11O OCBOEHHUIO JUCITUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHUIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qep“1 nporpaMmMe JUCHUITIIUHBI.




®OHJA OUEHOYHBIX CPEJICTB
1 Onucanue noka3arteseil 1 KpUTepUeB OLIEHUBAHUSI KOMIIETEHIMA HA Pa3/IMYHBIX 3TANaxX
uX (popMHpPOBaHMS, ONUCAHME KA OLEHUBAHUS

1.1 Iloka3arenu U KPUTEPUU OLICHUBAHUSI KOMIIETEHIINMN:

[Tpunosxxenue 1

3VYH, cocrasisroniue
KOMIICTCHIIUIO

TTokazarenu
OLICHUBAHUS

Kpurepun onenuBanus

CpenctBa
OILICHUBAaHUS

VYK-2: Cnocoben onpenenars Kpyr 3ajad B paMKax IOCTABJIEHHON 11€JIM U BHIOUPATh
ONTUMAaJIbHBIE CITOCOOBI UX peuicHusd, NCXo a1 U3 I[GI\/’ICTBYIOHII/IX IMPaBOBLIX HOPM, UMCIOIIIUXCA
pECYpPCOB U OrpaHUYEHUI

3 cTaHJapThl U
MIpaBOBbIE HOPMBI,
KOTOpbIE UMEIOT
OTHOIIIEHHE K
MIPOEKTHOMN
JeATeIbHOCTH, LIEJIN
CO3JIaHMs U peanu3alnuu
MIPOEKTOB, a TAKXKE

Pemenne TecTOBBIX
3aJaHUH; TOITOTOBKA 1
y4acTHe B OTpocCe;
ITOJITOTOBKA JIOKJIAJIA.

[IpaBriIbHOCTH
pelieHus TeCTOBbIX
3aJTaHHI;
000CHOBAHHOCTH B
apryMEHTHPOBAHHOCTh
OTBETOB B paMKax
OTIpoca; CTETNeHb
PACKPBITHS TEMBI

B3 — Bonpocs! k
sk3ameny (1-40);
T- tect (1-30); YO
— YCTHBIN OIIPOC
(1-30); 1 — noknan
(1-18)

ONTHUMAaJIbHEIE CITIOCOOBI JOKJIaa,
UX TOCTHKEHUS. 000CHOBAHHOCTE
CY)XJICHU! U BBIBOJOB

Y opueHTHpoBaThHCS B DopMyupyeT CootBercTBHE JAW — nenoBas
HAIMOHATBHBIX U COJZlEp KaHUE IIPOEKTA, c(hOpPMHUPOBAHHBIX IIEJICH urpa (1); VO —
MEKTyHAPO IHBIX MHUCCHIO IPOCKTA U €TO npoekta SMART- ycTHsIit ompoc (1-
CTaHAAPTaX POEKTHOI LIEJIA B COOTBETCTBUU C MPUHITAITY, COgTBeTCTBI/Ie 30); T- Tecr (1-30)

3aJaHHBIM aJICOPUTMOM; | MUCCHHU pa3pabOTaHHOro
JIEATEIBHOCTH, & P ’ pasp

MOATOTOBKA M YIACTHE B | IIPOEKTA €ro IEeNsIM,
ONPENEIIATh e

OTIPOCE; PeIIaeT TECTOBOE | MOJIHOTA U
HpOCKTa 1 3aJJaHue B YaCTH COJIEPKATEILHOCTh

OCYILIECTBIISITh UX
JEKOMIIO3UIIHIO C
Y4ETOM JIEHCTBYIOIINX
CTaH/IapTOB, PECYPCOB,

TEOPETHYECKUX U
MIPAKTUIECKUX aACIIEKTOB
MPOEKTHOM JIeATETbHOCTU

OTBETOB Ha BOIPOCHI
orpoca; PaBUILHOCTh
PEIICHUST TECTOBBIX
3aJaHui

OTpPAaHUYCHUH.

B HaBbIKaMu OLIEHKH AHaM3upyeT u Nutepnperanus P3 — pacuetHas
a¢hdexTuBHOCTH UHTEPIIPETUPYET MOJIy4EHHBIX 3agada (1-20); T-
MPOEKTHOM MoKa3aTeln pe3yabTaToB, tect (1-30)
JeSITeNbHOCTH U SKOHOMHYECKOI dbopmynupoBaHue

oTpeeNeHus 3¢ deKTUBHOCTH SKOHOMHYECKOTO

OCHOBHBIX METPHK MIPOEKTA; periaer CMBICIIa TIOKa3aTenen

MIPOEKTA UCXOJIS U3 TECTOBOE 3a[aHKE 3¢ deKTuBHOCTH

HMMEIOLIUXCS PECYPCOB MIPOEKTA;

Y OTpaHUYEHUH. MPaBHIbHOCTH

pELIEHHS TECTOBBIX
3aJIaHUNA

VK-3: CnocobeHn OCYIICCTBJIATH COUATIBHOC B3aUMOJCUCTBHUE U pCaIn30BbIBATH CBOKO POJIb B
KOMaHC




3 cucremy
MEHEKMEHTa
MPOEKTHOM
NEeSITEILHOCTH,
BKJIFOYAs] TPOLECCHI,
OPrCTPYKTYPHI,
OCOOCHHOCTH
yIIpaBJICHHUS
KOMaH/IaMH IPOEKTOB,
BKJIIOYAsi KOMAH/IHbIE
POJIH U TEXHOJIOTUH
COLMAIIBHOTO
B3aUMO/JICHCTBHS,
TIPUHIIUTIBI YITPaBICHUS
MPOEKTHOU
JIEATEIIBHOCTBIO.

Pemenne TecToBBIX
3aJaHNM; MOrOTOBKA 1
y4acTHe B ONpocCe;
IIOJITOTOBKA JIOKJIAJA.

IIpaBunbHOCTH
pEIIeHUsI TECTOBBIX
3aIaHUi;
000CHOBAHHOCTh U
apryMEHTHPOBAHHOCTh
BOIIPOCOB KPYTJIOTO
CTOJIa, y4aCTHE B
JUCKYCCHUU; CTENIEHb
PAaCKpBITHSI TEMBI
JIOKJIaJ1a,
000CHOBAHHOCTh
CYXXJICHUH U BBIBOJOB

B3 — Bonpocs! k
sk3ameny (1-40),
T- tecr (1-30); YO
— YCTHBIN OIIPOC
(1-30); 1 — noknan
(1-18)

VY ucnosib30Bath U
MIPUMEHSTH TEXHOJIOT U
MPOEKTHOU
NEeSITETHHOCTH,
pa3zpabaThiBaTh
MPOEKTHI ¥ MPOTPAMMBI
B YCJIOBHSIX KOMaHIHOU
paboTEHI.

PazpabarriBaer
MpOQHIIb KOMaH/IbI
MIPOEKTA,
paccunThIBaET
METPHKH U NOKa3aTeIn
s dexTuBHOCTH
MIpOeKTa

IIpaBunBHOCTH
cocTaBlieHUs PO
KOMaH/Ibl U pacyeTa
METpPUK MPOEKTa,
KpUTEpUEB
SKOHOMHYECKON
OIICHKH MPOEKTa

JAW — nenoBas
urpa (2); P3 -
pacdeTHas 3a7a4a
(1-15).

B HaBrIkaMu co3gaHus
1 OIIEHKH MPOEKTOB U
MpOTpaMM B paMKax
COLIMAJIEHOTO
B3aUMOJICHCTBUS U
CBOEH pOJIM B KOMaH/IE

AHanM3upyeT u
UHTEPIIPETUPYET
CUJIBHBIC U cl1a0bIe
CTOPOHBI IIPOEKTA, a
TaK)Ke MoKa3aTelu
SKOHOMHUYECKOMN

s dexTuBHOCTH
IPOEKTa

Nutepnperanus
MOJTy4EHHBIX
pe3yabTaToB,
dbopmynrpoBaHue
SKOHOMHYECKOTO
CMBICJIA MOKa3aTenei
s dexTuBHOCTH
MIPOEKTa

JAW — nenoBas
urpa (1); P3 —
pacdeTHas 3a1a4a
(1-15)

1.2 IIxansl OLlEeHUBAHUA:

Texkymuii KOHTPOJb yCIIEBAEMOCTH U MPOMEXKYTOUHAsS aTTECTAlUsl OCYIIECTBISIETCS B
paMKax HaKOMHUTEIIbHOW OaJITbHO-PEUTHHTOBOM cucTeMbl B 100-0ayibHOM mIKaie:

84-100 6ay10B (OLIEHKA «OTIUYIHO )

67-83 GamioB (OIICHKA «XOPOIIIOY)

50-66 6ay10B (OLIEHKA «YIOBJICTBOPUTEIIHLHO)

0-49 6amtoB (OlIEHKA «HEYIOBICTBOPHTEIBLHOY)
2 TunoBble KOHTPOJIbHbIE 32JaHUS WJIM MHbIe MaTepUAaJbl, HEOOXOAUMbIE I OLEHKH
3HAHMH, YMEHHUI, HABBIKOB M (MJIHM) ONbITA [IEATEJbHOCTH, XapPaKTePU3YIIIMX >TaNbl
(opMupoBaHMs KOMIIETEHIMII B IIpoLecce 0CBOCHUsI 00Pa30BaTeIbHON NPOrPaMMbl

NoogkrwbhPE

Bonpocel k 3k3ameny

ITonsTHE IPOEKTA, ET0 OCHOBHBIE IPU3HAKH.

OcHOBHBIE (DYHKIIUH YIPABICHUS POCKTAMH.
3anHTepecOBaHHbIE CTOPOHBI MPOEKTA, UX TpeOOBaHUs
OcHOBHBIE IIOJICUCTEMBI YIIPABJIEHUS TPOEKTAMHU.
Me:xyHapoAHbIE CTaHIAPThI IPOEKTHOIO MEHEPKMEHTA
HanmonanpHble cTaHAapThI IPOEKTHOTO MEHEHKMEHTA
JKu3HeHHbI UK POeKTa.




®

Coneprxanne Ha4aJIbHOM (a3bl MPOEKTa.

9. Copnepxxanue (ha3pl TUIAHUPOBAHUS U PA3paOOTKH MPOCKTA.

10. Coneprxanue (hazbl KOHTPOJISE © MOHUTOPUHTA

11. OcHOBHBIE TUIIBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJIECHUS IPOEKTAMU

12. OcHOBHBIEC YYaCTHUKH MPOEKTA.

13. CtpykTypa KOMaH/bI IPOEKTA.

14. TIpodwis komanasl. Team Canvas

15. IpuHImIe! GopMHUPOBAHUS KOMAH/IbI MPOEKTA M MOTHUBAIUS YIaCTHUKOB KOMaHIbI
MPOEKTA.

16. CynrHoCTh ¥ OCHOBHBIE LIEJIH IIJIAHWPOBAHUS MTPOEKTA.

17. Llenu ocyuiecTBIE€HUS CTPYKTYphl pa30ueHHs padoT, BUAbI OCHOBAHUS IEKOMIIO3ULIMH.

18. Dranbl cTpyKTypHpOBaHUs paboT MPOEKTa.

19. Marpuiia OTBETCTBEHHOCTH ¥ MPHHIIUTIBI €€ TTOCTPOCHHSL.

20. I'paduk ['aHTa M MpEeUMYIIIECTBA €TI0 UCTIOTH30BaHMS.

21. CereBoe MIaHUPOBAHUE: 33]a9l, OCHOBHBIE 3TAIbl U METO/IBI.

22. KoHnenuuu ynpaBieHHs TPOEKTOM.

23. [IpoaBmKeHUE MPOEKTA.

24. CastDev B nponBmxeHn# npoekTa. [I[pHHINTIBI M TEXHOJIOTHS TIPOBEICHHSL.

25. [ToHsTHE ¥ TPUHIIUTIBI THOKOTO YIPABICHHS TPOSKTaMH.

26. MeTpuKH MPOEKTA.

27. T'umoTe3sl 1 MeTpukH. [Ipumepsr.

28. Touka 6e3yOBITOYHOCTH.

29. Kputepun orieHKH 3P PEKTHBHOCTH TTPOEKTOB.

30. MeTop! IeHEKHOM OTICHKH MTPOEKTOB (YHCTas TEKYIIasi CTOMMOCTbh, HHIEKC
PEHTa0ENBbHOCTH, BHYTPEHHSISI HOPMa JJOXOTHOCTH, CPOK OKYHaeMOCTH HHBECTHIINH )

31. ®opmbl (hMHAHCUPOBAHUS MMPOCKTHOM JEATEILHOCTH.

32. CMeTHOE TJIaHUPOBAHHUE.

33. busHec-11aH IPOEKTa U €r0 CTPYKTypa

34. TloHsATHE «PUCK» U «YIIPABICHUE PUCKAMMY, KJIAaCCU(DUKAIUS PUCKOB.

35. MeTopl 1 IpoLieIyphl yIIpaBiICHUE PUCKAMU ITPOEKTA.

36. nenTudukamms puckos.

37. KauecTBeHHBIE METObI OLICHKH PUCKOB.

38. KonnuecTBeHHbIE METObI OLICHKH PHCKOB.

39. Crioco0Os! cHMKeHUs puckoB. [IpuBenuTe mpumMepsl.

40. IIuty 1 uHBecTOpoB. OCOOEHHOCTH MPEICTABICHUS IPE3CHTALIMU AJIS IPUBJICUECHUS

MHBECTULIUHI OT pa3IMyYHbIX HHBECTOPOB.

DK3aMEHAIIMOHHBIM OWUJIET COCTOUT M3 JBYX TEOPETUYECKHMX BOIMPOCOB U PaACUETHOM
3a/1auH.
Kpurepun oueHuBaHus:
oreHKa «oTIHYHOY (84-100 GayIoOB) BBICTABIISAETCS, SCIAM H3JO0XKCHO MPABUIBHOE MOHUMAHHUE
BONpPOCA W JIaH HCYEPIBIBAIONIMA Ha HEro OTBET, COJEp)KAaHUE PACKPBITO TMOJHO,
npodeccuoHalbHO, TpaMOTHO. PacdyeTHoe 3alaHuE pEIIeHO MPAaBWILHO, BBIBOJBI CHETaHbBI
BEPHBIE;
oreHKa «xopoio» (67-83 06amoB) BBICTABISETCS, €CIAM HM3JIO0XKCHO TMPAaBHIBHOE MOHUMAaHUE
BOMpPOCA, TaHO JOCTATOYHO MOJAPOOHOE OMHCAaHUE MPEAMETa OTBETA, IPUBEICHBI U PACKPHITHI B
Te3UCHON (opMe OCHOBHBIE TOHSTHUS, OTHOCAUIMECS K TMPEAMETy OTBETa, OIIMOOYHBIX
nosiokeHnii Het. OTBET MOKa3bIBaeT, YTO OOydarolieiicss mokaszana MOJIHOE 3HaHWE Y4eOHO-
MPOrpaMMHOTO MaTepuaia, FPaMOTHO U TO CYIIIECTBY OTBEYAN Ha BOIPOC OWJIeTa U HE AOMYyCKal
IPpU 3TOM CYIIECTBEHHBIX HETOYHOCTEHM; IMOKa3ajl CHUCTEeMATHMYECKH XapakTep 3HAHWHM IO
JTUCIHUIUIMHE W CIHOCOOCH K WX CaMOCTOSITENFHOMY TOTIOJHEHHIO M OOHOBJICHHIO B XOJE



nanbHeHmel y4eObl W Mpo(decCHOHANBHOW NEesITeIbHOCTH; pPACYETHOE 3aJaHHe pEIIeHO
IIpaBHUJIbHO, B BBIBOAAX AOMYIICHBI HCKOTOPBLIC HCTOYHOCTH,

OLICHKa «yHoBJeTBOpUTENbHOY» (50-66 0aiIoB) BRICTABIIsIETCS 00y4alOUIEMYCsl, JOMYCTUBLIEMY
HCTOYHOCTH B OTBETC W IIPHU BBIIOJHCHHUU 3SK3aMCHAIIMOHHBIX 3a11aH1/1171, HO OGHﬁI[ElIOH.H/IMI/I
HCOGXOHI/IMBIMI/I SHAaHWAMU U1 UX YCTpAaHCHUA IO PYKOBOACTBOM IIPEIIOAAaBaTCIIA; paCd4CTHOC
3a/IaHKi€ PEIIEHO C OIIMOKaAMU;

olieHKa HeynoBieTBoputeiabHo» (0-49 0aisioB) BBHICTABISCTCS CTYICHTY, OOHApYKUBIIEMY
CYLIECTBEHHbIE IMpOOENbl B 3HAHHUAX OCHOBHOIO y4eOHO-IIPOrPaMMHOIO  MaTepuana,
AOMMYCTUBIICMY MNPUHIUIIHAIBHBIC OIIMOKH B BBINOJIHEHUHU npeaAyCMOTPCHHBIX HpOFpaMMOﬁ
3aJJaHNli; JTaBIIEMY OTBET, KOTOPBIH HE COOTBETCTBYET BOIPOCY SK3aMEHAI[MOHHOTO OwWiera;
3ajaya He pellcHa.

TecTnl
1. IlpoexT — 3T0:
a) BpEeMEHHas CTPYKTypa, HamnpaBJeHHas Ha CO3/IaHUE YHHKAJIBHOTO TPOIYKTa, YCIYTH,
pe3yibTara,
0) COBOKYITHOCTH JICHCTBHI, OTpaHMUYCHHBIX BO BPEMEHH W HANpPAaBICHHBIX Ha pEIICHUE
POOIEeMBI WITH JOCTH)KCHUE KOHKPETHOM TICITH
B) HECKOJIBKO B3aMMOCBSI3aHHBIX (DYHKITUH, TIPeoOpa3yIOIUX BXO bl B BEIXOJIHI;
T') XaOTUYIHBIC JCHCTBHUS, IPUBOIAIINE K CITyIAHHOMY PE3yJIbTaTy.
2. [epeunciuTe OCHOBHBIC MPU3HAKA MTPOCKTA:
a) OTPAaHMYEHHOE BPEMSI €T0 BBITIOJIHEHHUS, €CTh TOUYKA Havaja MPOeKTa M TOYKa KOHIIA;
0) /Ui ero peaau3alyy HYKHbI PECYPChI, © OHH OIpPaHUYEHBI;
B) MPOEKT — OTO BPEMEHHas CUCTEMa, OH HE IMOBTOPSETCS TOCJIE 3aBEepIICHUS (HO MOXKET
Ha4yaThCsl HOBBIN IIPOCKT);
T') IPOEKT — 3TO BCETJla YIpaBlieHuE N3MEHEHUsIMU,
1) pe3yJbTaT MPOEKTa — HEMIPeICKa3yeM U BCerja yHUKaJeH;
€) pe3yabpTaT MPOeKTa BCeria NpeacKa3yeM 1 OMpe/elicH.
3. Kakwue ¢pyHKIIMU B MpOoeKTHOM KoMaH/ie BbimosHseT M3o0petatens (Product owner)?:
a) CO37[aHMEe IIEHHOTO MPOJAYKTa
0) gukcarus 10roBOPEHHOCTEH, TOKYMEHTOO0OPOT;
B) opMupoBaHUE BUIACHUS ITPOIYKTA IO MOTPEOHOCTH;
r) MoaA00p KaapOB/MOAPSTIUKOB, 3aKyIIKa MaTEPUAJIOB.
4, Kakue ¢pyHKIIMU B MPOCKTHOM KOMaH/ e BeINOIHAET AqmunuctpaTop (Project manager)?:
a) moA00p KaapOoB/MOAPSTUMKOB, 3aKyIIKa MaTEPHAIIOB;
0) uccienoBaHre MOTPEOHOCTH/PBIHKA,
B) CO3J[aHME [IEHHOTO MPOIYKTA.
5. Kakue ¢pyHKIMH B POEKTHO# KoMman e BoinosuseT [Ipeanpunumarens (Product manager)?:
a) UCCJICIOBaHNE MMOTPEOHOCTH/PBIHKA,
0) hbopmupoBaHUe BUACHUS IPOAYKTA MO MOTPEOHOCTH;
B) CO3J[aHHE IIEHHOTO MPOIYKTa;
') KOHTPOJIb MPOIIECCOB,;
1) ToAOOp KaJIpOB/MOAPSATIMKOB, 3aKyIKa MaTepHaioB
6. CormocTaBbTe XapaKTEPUCTHKY C TPATUIIMOHHBIM WIIM MTPOEKTHBIM MEHEKMEHTOM.
a) OpUEHTHPOBAH Ha X0 COOBITUH, IpoIiece;
0) BpeMEHHBII XapakTep;
B) HEYHUKATbHBIA PE3yabTAT,
T') UIMEIOTCS YETKUE OTPaHUYCHHUS TI0 BPEMEHHU U pecypcaw;
1) pyTUHHBIE pabOTHI;
€) KOMaH/Ibl.
7. ComocTaBpTe THUN TMpOEKTa (TEXHOJIOTUYECKUH, COIMANbHBIA, OpraHW3aluOHHBIH,
SKOHOMHYECKUI) C €T0 XapaKTePUCTUKOM:



a) cBs3aH ¢ peopMUPOBAHUEM NPEANPUATUH, CO3JaHUEM HOBOW OpraHM3alUH, MPEANPHUITHS,
cyObeKTa X0341iCTBOBAHMUS, TPOBEIEHHEM KaKOro-1u00 Meponpusatus (koHpepeHun, Gopyma,
CEMHUHAapa U T. II. MEPOTIIPUATHUI);

0) CBsI3aH C  pECTpYKTypH3aLHEn MPEAIPUATHH, CaHaluen, MpUBaTU3ALUEN,
COBEPUICHCTBOBAHUEM HAJIOTOBOI CCTEMBI, TAMOKEHHBIX IIPAaBUII;

B) CBSI3aH C PEILIEHUEM COLMAJIbHBIX ITPOOJIEM: COBEPIIEHCTBOBAHNE COLIMAILHOTO O0eCIIeueHus,
IIEHCMOHHOTO 3aKOHOJATEJIbCTBA M T.JA., JUKBUIAIMS IOCIEICTBUN NPUPOIHBIX SIBICHUM U
COLIMAJIBHBIX IIOTPSICEHUH;

T') CBsI3aH C pa3pabOTKOil HOBOTO MPOJYKTa (KOHCTPYKIIMHU, BUA, TUTIA).

8. MaiiTe onmpeneneHne TepMUHY BEHIYpHOE (PMHAHCUPOBAHHE:

a) MpeACTaBIsAET CUCTEMATUYECKYIO JIESATEIbHOCTh, HAIIPABJICHHYIO Ha MIOUCK, OLIEHKY U y4eOy
Ha JIy4IIUX PUMEpPax KOHKYPEHTHBIX KOMITAHUU;

0) 9TO coCcTaBHAs 4YacTh COIUATBLHO-PKOHOMHYECKOU MTOJTUTHKH;

B) 9TO KOHEYHBII pe3yabTaT UHTEJUIEKTYaIbHOTO TBOPUECKOTO MIOUCKA;

I') 3TO BHEJIPEHUE HOBBIX MJI€H, HAYUHBIX 3HAHUW, TEXHOJIOTUN U BUJIOB MPOAYKIUHU B PA3INYHbIE
00JacTy MPOU3BOJICTBA U cephl yIpaBICHUs 00IIECTBOM;

1) Ipe/ICTaBIseT COO0M OrpaHMUEHHOE ONPECIIEHHBIMY BPEMEHHBIMU PAMKaMU aKI[HOHEPHOE
ydacTue B KaluTajie MajblX THHOBAIIMOHHBIX (UPM, 1€ATEIbHOCTh KOTOPBIX, C OJTHOW CTOPOHBI,
CBsI3aHA CO 3HAUYUTEIHHOU CTENEHbIO PUCKA, & C IPYTroH, CliocoOHa 00ECIeUnTh BHICOKYIO
MPUOBUIBHOCTb.

9. Uro o3HavaeT «VITHHOBAITMOHHBIHN MPOESKT» ?:

a) 9TO KOHEYHBIN Pe3y/bTaT HHTEIIEKTYaJIbHOTO TBOPUYECKOTO TPYAa;

0) oroCpoYHasi CTPaTerus;

B) COCTaBHAsl YacTh COI[MAIbHO-?KOHOMUYECKOMN MOJIMTUKY, HalpaBJIeHHAsl HA Pa3BUTHE U
CTUMYJMPOBaHHE HHHOBAIMOHHOMN EATEIbHOCTH;

I') COBOKYITHOCTb OPI'aHU3al1ii, BBIMOJIHAIOMIMNX paOOThl M OKA3bIBAIOLIUX YCIYTH, HEOOXOIUMbIE
JUIs1 OCYLLECTBIICHHSI IHHOBALIMOHHOM JESITEIbHOCTH;

1) JOKYMEHT, COAEp Kallli IUIaH MPOBEJCHHUS KOMIUIEKCA HAYYHBIX, HAYyYHO-TEXHUYECKUX,
OIBITHO-KOHCTPYKTOPCKUX, MapPKETUHTOBBIX MUCCIEJOBAHUIN U pabOT, HANIPaBJIECHHBIX Ha
JOCTH>KEHUE NHHOBALIMY, & TAK)KE TEXHUKO-DPKOHOMHMUYECKHE MTOKa3aTeH.

10. He3aBucuMble IPOEKTHI — ITO IPOEKTHI, KOTOPHIE:

a) He JIOIYCKaloT OJHOBPEMEHHOH pean3alum;

0) npearnonararoT COBMECTHYIO PEaJIN3aLUI0 IPOEKTOB;

B) JIOIYCKAaOT OJHOBPEMEHHOE U pa3/ielbHOE OCYIECTBICHHUE.

11. AnbTepHaTUBHbIE IPOEKTHI - 3TO MIPOEKThI, KOTOPHIE:

a) He JIOIyCKaloT OJHOBPEMEHHOH pean3alum;

0) npearnonaraloT COBMECTHYIO PEAIU3alLUI0 IPOEKTOB;

B) JIOIYCKAIOT OJHOBPEMEHHOE U pa3/ielbHOE OCYIIECTBICHHUE.

12. T'noGanbHBIMM HA3bIBAIOT MIPOEKTAMM, MaclITa0bl KOTOPBIX 3aTPAaruBalOT HHTEPECHI;

a) HECKOJIbKUX CTpaH-Y4aCTHHIL;

0) HECKOJIBKUX OTpaciel Wi PErMOHOB CTPAHbI;

B) CTpaHbl B LIEJIOM;

B) OTAEIBHBIX NPEANPUATHHA, PEATHU3YIOIUX TPOEKT.

13. KpynHomacmTaOHBIMU Ha3bIBAIOT MPOEKTHI, MACHITa0bl KOTOPBIX 3aTParuBalOT MHTEPECHI
KaK MUHUMYM:

a) HECKOJIbKUX CTpaH-Y4aCTHHIL;

0) HECKOJIBKUX OTpaciel Wil PerMOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

I') OTJENBHBIX NMPEIIPUATUH, pEaTU3yIOLUINX MPOEKT.

14. JlokanbHBIMH Ha3bIBAIOT MPOEKTHI, MACIITA0BI KOTOPBIX 3aTPAaruBalOT UHTEPECHI:

a) HECKOJIbKUX CTPAaH-y4acCTHULI;

0) HECKOJIBKUX OTpaciel Wil PEerHOHOB CTPAHbI;



B) CTpaHBI B 1IEJIOM;

T') OTACIBHBIX MPEANPUATHH, PEATH3YIONTUX MTPOCKT.

15. TTo 0O6beKkTaM MHBECTHUITNH KJIACCU(DUIIUPYIOTCS Ha:

a) KpaTKOCPOYHbIE, 10JITOCPOYHBIE;

0) buHaHCOBBIC, peabHbIC, HHBECTHIINH B HEMATCPUAIbHBIC aKTUBHI,

B) YaCTHbIE, TOCYAaPCTBEHHBIE;

') COOCTBCHHEBIC, 3aCMHEIC.

16. Ilo dopmam COOCTBEHHOCTH HHBECTHUIINU KIACCHPHUIIMPYIOTCS HA:

a) 4acTHBIE, TOCY1apCTBEHHBIE;

0) KpaTKOCPOYHBIE, I0JTOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, TIPUBJICYCHHBIC.

17. Tlo ucrouynukaMm pUHAHCUPOBAHUS, UHBECTUIIUN KIACCU(DUIIUPYIOTCS Ha!

a) 4acTHBIE, TOCY/IapCTBEHHBIE;

0) KpaTKOCPOYHBIE, JOJITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIE, MPUBIICYCHHBIE.

18. CoOcTBEeHHBIMH UCTOYHUKAMHU (PMHAHCUPOBAHHUS WHBECTUIIMOHHOTO MPOEKTA SBIISIOTCS:
a) aMmopTHU3aIus, TpUObLIb;

0) KpeauThI;

B) OMUCCHS aKIIHil.

19. 3aemMHBIMU HCTOYHHKAMH (PHHAHCHPOBAHUS HHBECTHIIMOHHOTO MPOEKTA SIBIISTFOTCSI:

a) KpeIUThl;

0) amopTu3anus, MpuobLIb;

B) KPEIUTHI, SMUCCHS aKITUH.

20. TMon cyObeKkTaMu WHBECTHIIMOHHOW JEITETFHOCTH TIOHUMAIOTCS

a) MOJHBIA HAYYHO-TEXHUYECKUH, MPOU3BOACTBEHHBIN UK CO3JaHUs MPOAYKTa, pacIIipeHue,
PEKOHCTPYKIUS AEUCTBYIOIIETO MPOU3BOJICTBA;

0) rpakaane, mpeAnpusTHs, POHIIBI, TOCYIAPCTBO.

21. Cpox KU3HH MPOEKTA — ITO:

a) TIPOJOJKUTEIHLHOCTh COOPY)KEHHS (CTPOUTEIHCTBA);

0) cpeaHEB3BEIICHHBIN CPOK CITYKOBI OCHOBHOTO 000PYI0OBAHUS;

B) pacUeTHBbII MepHuoj, NPOAOKUTEIBHOCT, KOTOPOTO MPHUHHMAETCS C Y4YETOM CpoKa
BO3MEILEHUS BJIOKEHHOTO KaluTana u TpeboBaHU HHBECTOPA.

22. JIeHEeXHbBIN MOTOK — 3TO:

a) cymMMa, MOCTyHaromnasi OT peaau3anuu NpoayKiuuu (yciyr);

0) nmpuOBLIb (BBIPYYKa 32 MUHYCOM 3aTpar);

B) MPUOBLIb TUTIOC aMOPTU3ALIMSI MUHYC HAJIOTH U BBITUIATHI POLICHTOB.

23. JINCKOHTHPOBAHHUE — ATO:

a) mpoiiecc pacueTa Oyayiieil CTOUMOCTH CPEICTB, UHBECTUPYEMBIX CETOIHS;

0) 0OpaTHBIN pacyeT LIEHHOCTH JICHET, TO €CTh ONPEIeNIEHUE TOr0, CKOJIBKO HAZ0 ObLIO OBl
WHBECTUPOBATH CETOAHS, YTOOBI OTYYUTh HEKOTOPYIO CYMMY B OyayIleM;

B) (hvHaHCOBas omepanus, MpeIrnoJiaraiolas eXerodHblii B3HOC JEHEKHBIX CPEICTB C IENbI0
HAKOIUICHHS ONIPEICIICHHON CyMMBI B OyTyIIIEM.

24. Hopma JUCKOHTA ONpeessieTcs Ha OCHOBE:

a) UHJIeKca UHQIISINH,

0) craBku peduHaHcupoBaHus LleHTpanbHOTO 6aHKa;

B) CTaBKH HaJoOra Ha MPUOBLI.

25. ... - 3TO METOJbI OIEHKH YKOHOMUYECKOW 3(PPEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, B
KOTOPBIX JI€HEKHbIE MOCTYIUICHUS W BBITUIATHI, BOSHUKAIOUIUE B pPa3Hbe MOMEHTHI BPEMEHH,
OIICHUBAIOTCS KaK PaBHOLICHHBIE.

a) Jlunamuueckue;

0) Cratuyeckue;

B) Bpemennslie



26. ... - 9TO METOJIbl OIICHKH 3KOHOMHUYECKOH 3(p(heKTHBHOCTH WHBECTULMOHHBIX MPOEKTOB, B
KOTOPBIX JICHEKHBIE MOCTYIUICHUS W BBIIUIATHI, BOHUKAIOUINE B pa3Hble MOMEHTHI BPEMEHH,
MPUBOAATCS C IIOMOIIBIO METOJIOB AUCKOHTHPOBAHUS K €IMHOMY MOMEHTY BPEMEHH.

a) Jlunamuueckue;

0) Cratuueckue;

B) Bpemennsie.

27. Tlpm oOueHKe KOMMeEpYecKOW A(PQPEKTUBHOCTH pacCMATPUBAIOTCS M YYUTBHIBAIOTCS
OJIHOBPEMEHHO CJICAYIOLINE BUbI AE€ATEIbHOCTH:

a) MHBECTULIMOHHAS + ONepallMOHHast + COL[MaJIbHAS;

0) omeparnmoHHas + corpaibHas + (UHAHCOBAS,

B) (MHAHCOBAs + MHBECTUIIMOHHAS + ONIEpAI[HOHHAS;

I) colpaiibHas + (puHaHCOBas + MHBECTULIMOHHASL.

28. YkaxuTe Ha3BaHHE MOKA3aTEIIs, OMPEACIAEMOTro 10 hopMyIie:

n P.

2=y ——-1IC

o @+r)

a) YUCTHIN JUCKOHTUPOBAHHBIN TOXO;

0) CPOK OKYITaeMOCTH UHBECTHUIIUH;

B) BHYTPEHHSISI HOPMa JI0XOTHOCTH;

T') peHTa0eTHbHOCTh HHBECTHUITUH.

29. YkaxuTe HEIOCTAMIIYI0 COCTABIISIONIYIO B (GopMylie IS pacdyera WHJICKCA JTOXOJIHOCTH
WHBECTHUIINHN:

P,
n_ i

@)

_Ic,

T(Lar)!
a)”\/_;
0) >

Pl =

B) log .

30. Meton pacuera neprojia (Cpoka) OKynaeMOCTH WHBECTUIIMI COCTOUT:

a) B pacueTe CyMMBI JICHSKHBIX IMOCTYIIJICHUH PaBHONH CyMMe MHBECTHUIINN;

0) B ompeieNieHu CpoKa CIIy>KObl 000pYA0BaHNUS;

B) B OTIpEJICNICHUHU CPOKA, KOTOPBII MOHAAO0UTCS U BOSMEIEHUS! CYMMbI HHBECTULIUH.
HNucTpykuus no BbINOJIHEHUIO: BriOepuTe 01MH UM HECKOJIBKO MPABHIIBHBIX OTBETOB
Kpurepun oueHku:

17-20 6amioB BBICTAaBISETCS CTYJIEHTY, €CIIU CTYICHT OTBeTUI npaBuibHO Ha 100-85% 3amanuit
TECTa;

13-16 Gannos, ecnu cTyneHT oTBeTH Ha 84-69 % 3amanuii;

10-12 Gannos, ecnu cTyneHT oTBeTUl Ha 68-50% 3amanuii;

0-9 6annoB, ecnu CTYACHT OTBETHI MeHee, yeM Ha 50 % 3amaHuii.

Pacuernsbie 3agaun
PacuerHple 3aauu UCTHONB3YIOTCS M B TEKYIIEH aTTeCcTallid, U B MPOMEKYTOYHOU (TpeThe
3a/IaHHE B DK3aMCHAITMOHHOM OHJIETE).

3anaum no paspeay 1



3amaua 1. 3a okta6pe IT-komnanus, npeanaratomas CRM-cucremsl, 3apadoTana 2 MIIH
1. Becero y komnanuu 250 knuentoB. Onpenenure ARPU («average revenue per user», CpeHHM
JI0X0/J1 € TI0JIp30BaTels). Kak MOKHO IOBBICUTH J1I0XOJ1 C OJIHOTO MOJIb30BaTENA?

3angaua 2. Pexnama BKonrakre npuena 5 mokynareneii: Butio, Camy, Omnto, Tano u
JIénto. Buts u JI€ns notpatunu Ha nmokynku o 5 000 [, Ons 3amatuia 6osbiie Bcex — 7 500
], a Tansa u Cama notpatmmu 4 500 [ u 5 500 [] coorBercTBeHHO. Onpenenute AOV («average
order value», cpeaHsIst CTOMMOCTB 3aKa3a). Kak MOXXHO yBEeIHUYUTH MPOJaKu?

3agauya 3. dupma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNN BIOKEHHUH B
pasmepe 30 muH. pyOneit. «llena» kanutama cocraBisger 16 % romoBbeiX. [leHeKHBIE MOTOKU
pacmpenenensl ciaeayromuM oopasom: 1 rox — 10 miH. pyo., 2 rox — 15 muH. pyo6., 3 rox — 20
MiH. py0. Cpok peanmuzanuu npoekra 3 roga. Heo0xoammo mpom3BecTH 3KOHOMHUYECKYIO
OIICHKY IIPOEKTA.

3agaua 4. PaccmaTpuBaeTcs HMHBECTULIMOHHBI MPOEKT, KOTOPBIM Mpeamnosaraer
€MHOBPEMEHHbIE KalUTAJIbHbIE BJIOXEHUS B cymme 35 MiH. py0. VHBECTHIIMM MOJIHOCTHIO
OCYILIECTBIISIIOTCS 32 CYET NPUBIEUYEHHBIX CPEJICTB, CTaBKa IPOLIEHTa IpelycMaTpUBaeTcs B
pasmepe 10 %. Jloxoapl mOCTynalT B T€UEHHE 5 JIET B paBHBIX pazMepax — mo 10 muH. pyo.
Omnpenemute NPV, P, IRR, PP, DPP.

3agaya 5. Ha cTpouTensCTBO HOBOrO I€Xa MO BBINYCKY HPOAYKIMU MpPEeNrnpUsITHE
m3pacxogoBasio 40 MiH. py0. B pesymbprate ATOTO UYMCTBHIN JEHEKHBIM MOTOK 32 PacUeTHHIN
MEPHO/ TI0 aHATU3UPYEMBIM TofiaM cocTaBuT: 5,15,20 u 25 mMiH. py0. COOTBETCTBEHHO IO T'0JIaM.
CraBka muckoHTa coctaBisieT 10%. Omnpenenute 1enecooOpa3HOCTh CTPOUTEIHCTBA HOBOTO
1exa Ha OCHOBe cieayromux nokaszareneii: NPV, PI, IRR, DPP.

3agaya 6. Ha npennpusaTum OCYHIECTBIEHBI PEKOHCTPYKIMS M TEXHUYECKOE
MIEPEeBOOPYKEHHE MTPOU3BOJICTBA, HA MPOBEJCHHE KOTOPHIX ObUIO M3pPacXo/J0BaHO 5 MIIH. pyO. B
pe3ynbTaTe 3TOro ACHEXKHbIE MOCTYIUICHHS MO TOJaM 3a pacueTHBIN nepuoa cocTaBuin: 1 rog —
1,2 miH. pyo.; 2 rox — 1,8mmH. py0.; 3 rox — 2,0 muH. pyo.; 4 rog — 2,5 muH. pyo6.; 1 rog — 1,5
MiH. py06. CraBka guckoHTa coctaBiasieT 20%  romoBeiX. Ompenenutre  YHUCTHIN
JTUCKOHTHUPOBAHHBINA J10XOJ, UHJIEKC PEHTAa0EeNbHOCTH, BHYTPEHHIOIO HOPMY JOXOIHOCTH, CPOK
OKYIIa€MOCTH C  HCIOJb30BAaHUEM JAMCKOHTUPOBAHHBIX TMOCTYIUIGHHH © 0e3  ydera
JUCKOHTHPOBAHHBIX MOCTYIUICHUH.

3agauya 7. Ha cTpouTensCTBO HOBOIO Ii€Xa IO BBIMYCKY HPOIYKIMH, HpeInpuUsTue
m3pacxogoBasio 30 miaH. py0. B pesymbpTaTe 3TOrO YMCTHIA JCHEKHBIH MOTOK 3a PAaCUCTHBIN
MepuoJ MO aHATM3UPYeMbIM Tofgam coctaBuT:10,15,20,15 miH. py0. CTaBKa AMCKOHTUPOBAHUS
15 %. IIpoBecTu OLIEHKY SKOHOMUYECKON 3PPEKTUBHOCTH WHBECTHUINM, pacCUMTaB MOKa3aTean
NPV, PI, IRR, DPP.

3agaua 8. Ha ocHoBe Ou3Hec-IjlaHa YCTaHOBJIEHO, YTO JJISi peaM3allid IPOEKTa
TpeOyroTcsi mHBecTUIMU B pazmepe 80 miH. py0. UucThle JeHEKHbIE MPUTOKH MO TOJaM
coctaBuwiu: 1-it rog — 40 muH. pyo6., 2-ii rog — 45 muH. pyo., 3-i rog — 50 maH. pyob., 4-i roa —
45 maH. py6. CraBka auckonta coctapiseT 30%. Ha ocHoBe pacuera mokasareneit NPV, PI, IRR
u DPP caenaiite BbIBOJ 00 95KOHOMHYECKOH 11€J1eCO00Pa3HOCTH pealn3alii JaHHOTO MPOEKTa.

3agaya 9. Ha npeanpuaTud OCYIIECTBICHBI PEKOHCTPYKIMS W TEXHUYECKOE
MepPEeBOOPYKEHHUE TIPOU3BOJICTBA, HA MPOBEICHUE KOTOPHIX OBLIO M3PAcX0J0BaHO 5 MIIH. pyO. B
pe3yJIbTaTe 3TOT0 ACHEKHBIE MOCTYIUIEHUS 10 roJlaM 3a pacueTHbli 21 nepruoa cocrasuinu: 1 rox
— 1,2 miH. py6., 2 rox — 1,8 maH. py6., 3 rox — 2,0 miH. py0., 4 rox — 2,5 muH. py0., 1 rog — 1,5
MIH. py0. CraBka auckoHTta coctaBiseT 20% ronossix. Ha ocHoBe pacuera nokasareneit NPV,
Pl, IRR u DPP cnenaiite BbIBOJ 00 SKOHOMHYECKOU 11€TIECOOOPA3HOCTH peaan3alii JaHHOTO
IIPOEKTA.

3agaua 10. MHBecTop paccMaTpuBaeT JBa ajJbTEPHATUBHBIX IPOEKTa, HMEIOIIUX
ClIeAyIOIIMEe MOTOKH JeHEeKHBIX cpencTs: Ilpoext A: 145 TbICc. pyob., 340 THIC. PYO., 246 THIC.
pyo0., 620 ThIC. pYO., 117 THIC. pYO. IIpoekt b: 120 ThIC. pyo., 120 THIC. PpYO., 120 THIC. PYO., THIC.
pyo0., ThIC. py0. MHBecTHIMH 1O TPpoeKTy A cocTaBistoT 580 ThIC. pyo., mo mpoekTy b — 450 ThIC.
py0. IIpoekT perieHo pruHAHCUPOBATH 3a cYET COOCTBEHHBIX cpeAcTB. CTaBKa JUCKOHTHUPOBAHUS



— 15 %. IIpoBectu oneHKY 3()(HEKTUBHOCTH MPOECKTOB U OMPEICIUThL HanOOJee MePCIeKTUBHBIN
MPOEKT.

3amaua 11. dupma paccMaTpuBaeT WHBECTHLMOHHBINA MPOEKT, TPEOYIOLINI BIOKEHHUN B
pasmepe 30 muH. pybneit. «llena» kamurana coctaBisier 15 % romoBeix. J[eHeXHBIE TTOTOKU
pacnpeneneHs! cienyromum oopazom: 1 rox - 10 muH. py6., 2 rox - 15 miH. pyo., 3 rog — 20
MiH. py0. Cpok peamusanuu mpoekra 3 roma. HeoOXoamMo TpoW3BECTH SKOHOMHYECKYIO
OIIEHKY MPOEKTa

3agaua 12. PaccmarpuBaeTcs WHBECTULIMOHHBIA TIPOEKT, KOTOPBIA HpearoJaraer
€MHOBPEMEHHBIC KalUTaIbHbIC BIOXKEHHUS B cymMe 35 MuH. py0. MHBecTHIMM MOTHOCTHIO
OCYIIECTBJISIIOTCS 3a CUYET MPHUBJICYCHHBIX CPEACTB, CTaBKa MPOLIEHTa MPEIyCMaTpUBACTCS B
pasmepe 13 %. Jloxoapl mocTynaroT B T€UEHUE 5 JIET B paBHBIX pazMepax — mo 11 muH. pyo.
Omnpenemmute NPV, P, IRR, PP, DPP.

3apaua 13. Ilpenmpusitue mnpearnoyiaraeT peain30BaTh WHBECTHIIMOHHBIA TPOEKT,
TpeOyroImMii UHBECTUIIMHM B Hayajie mepBoro roja B pazMepe 20 MiH. py0., B Hauaje BTOPOTO
roaa — 15 mmH. py0. Jloxoap! MIaHUPYIOT MOIy4YaTh B nepBbie 3 roaa no 10 miH. py0., B TeueHue
MOCJEAYIOMUX BYX JieT mo 8 MiH. py0. CraBka mpuBEACHUs TUIAHUpPYETCs B pasmepe 15 %.
Ompenenuts NPV, Pl IRR.

3agaua 14. dupma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPEOYIOUIUI BIOKEHUH B
pasmepe 45 muH. pyoneit. «llena» kanmtama cocraBiser 14 % romoBbiX. JIeHEKHBIE MOTOKH
pacmpeneneHsl cieayomuM odpasom: 1 rox - 20 muH. pyo., 2 roa - 30 miH. pyo., 3 Tox — 20
MiH. py0. Cpok peanuzamuu mpoekta 3 roga. HeoOxoammo MTpOU3BECTH SKOHOMHUYECKYIO
OIIEHKY MPOEKTA.

3apaua 15. Ilpennpusarve mnpeanoyaraeT peaau30oBaTh HWHBECTUIMOHHBIA TMPOEKT,
TpeOyroInii HHBECTUIIMIA B Hadajie mepBoro roga B pazmepe 20 MiH. py0., B Hayane BTOPOTO
roaa — 15 miH. py0. Jloxoap! MIaHUPYIOT MOIy4YaTh B nepBbie 4 roaa mo 10 miH. py0., B TeueHne
MOCJIEAYIOMUX ABYX JieT mo 9 miuH. py0. CraBka NmpuBeAeHUs IUIaHUpyeTcsl B pazmepe 15 %.
Ompenenuts NPV, PI, IRR, DPP.
3anayu no pasaeny 2

3agaya 1. Onpenenure KPUTHYECKUH MyTh MPOEKTA, €CJIM HW3BECTHBI CIIEIYIOUINE
JaHHbIE:
3agada A: IpOJOJKUTEIIBHOCTD S THEM
3agada B: nponomkuTensHocTh 10 qHEH, HAYMHAETCA MOCIIE 3aBEPLICHUsT A
3agada C: mpoI0DKUTEILHOCTD 7 JHEH, HAYMHAETCS TOCIIE 3aBepIICHUs A
3agada D: npogoJKUTENIbHOCTD 3 JIHSI, HAaUMHaeTcs mnocie 3apepiienusi B u C

3agaua 2. MuBecTop paccMaTpuBaeT WHBECTHIIMOHHBIA TPOEKT, XapaKTEepHU3yeMbIH
CJIEYIOIIMMHU JaHHBIMU: KalUTaJIbHbIE BIOKEHUS — 8,5 MIIH. py0.; mepuoJ| pealn3alii NIpoeKTa
— TpU roJia; AOXOJbI MO0 TOJaM COOTBETCTBEHHO — 2,6 MIIH. pyO0., 2,5 MiH. py0., 3,2 MiH. pyo.
CraBka muckoHTupoBanus — 11 %. Okmmaemblii cpemHeronoBoit mHaekc uHpmamuu — 7 %.
Paccuwnraiite noka3aTenb YUCTON MPUBEICHHONW CTOMMOCTH 0€3 yueTa v ¢ y4eToM UH(IAIUN

3agaua 3. PaccuuTaiite 0o0muii OHOMKET MPOEKTa, €CIM HU3BECTHO, YTO 3aTpaThl HA
Matepuansl coctaBisitoT 500,000 pyOneit, na ob6opynoBanue - 300,000 pyOuneii, a Ha omiuaTy
Tpyaa - 700,000 pyOneii. Yurture, 4To HempeIBUICHHbIE pacXo bl cocTaBisaoT 10% ot obmeit
CYMMBI.

3agauya 4. Opranuzanusi paccMaTpuBaeT Ba B3aUMOMCKIIOUaromuX mpoekra — A u b.
Tpebyemble uHBecTULIMU 1O MPOeKTYy A — 1 miuH. pyo0., nmo mpoekty b — 1,2 munH. py6. Llena
KanuTana coctaBisieT 15 %. OsxkugaeMple [I€HEXKHbIE MOCTYIUIEHUS COOTBETCTBEHHO IO
MIPOEKTaM COCTABJISIOT:

IIpoekt A — 0,4 muH. py6., 0,5 miH. py0., 0,55 miH. py0., 0,3 MiH. pyo.

IIpoext b — 0,45 man. py6., 0,55 miaH. py6., 0,65 muH. pyo6., 0,55 miH. pyo.

Ouenuth 3¢GGEKTUBHOCT, HWHBECTUIMOHHBIX MPOEKTOB € IOMOIIBID  MeToaa
KO2((UIIMEHTOB TOCTOBEPHOCTH, €CIHM JUIA TpoekTa A ToHMKawmme KodQQUIIUEeHTH o
COOTBETCTBEHHO Mo rojiam cocraisior 0,9; 0,85; 0,8; 0,75, mo npoekty b — 0,8; 0,75; 0,7; 0,65.




3agaya 5. PaccuuraiiTe [IONOJHUTENBHYIO CTOMMOCTb IIPOEKTa IIPU BHECEHUU
M3MEHEHHsI, €CIIM M3BECTHO, YTO W3MEHEHHE TpeOyeT IOMOJIHUTENBHBIX 50 dYenoBeKO-4acos,
CTOMMOCTB OJHOTO 4eJoBeko-uaca - 1,000 pyOneii, 1 JONOJHUTENbHBIE 3aTPaThl HA MaTEPUAIIBI
cocrasisoT 30,000 py6ueit.

3amaua 6. @Dupma paccMaTpuBaeT WHBECTUIMOHHBIA  MPOEKT, TpeOyromuit
MEePBOHAYAIBHBIX MHBECTUIMA B pa3mepe 4 MIH. pyO. M pPacCUMTAHHBIM Ha pealn3aluio B
tedeHue 5 ser. CroumocTh Kamutana it ¢upMmel cocraBisier 10 % romoseix. Exeromnsie
MOCTYIUIEHHUSI IEHEXKHBIX CPEJICTB (SKCIIEPTHAS OLIEHKA): MO0 NECCUMUCTUYECKOMY CLEHapuio |
MJIH.py0., MO HamOojee BEeposATHOMY 1,6 MIH.py0., IO ONTUMHCTHYECKOMY 2,2 MIH.pYO.;
BeposTHOCTh 25%, 50%, 25% cooTBercTBEeHHO. IIpoBECTH OLIEHKY PUCKOB MPOEKTa METOJIOM
CLICHApUEB.

3anaua 7. Ilpennpusitue peanu3yeT HHBECTUIIMOHHBIN MPOEKT MO MPOU3BOJICTBY HOBOTO
BUJIa npoAyKiuu. [locTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKIMH 32 MECSAI] COCTABIISAIOT
700 TBIC. pY0., mepeMeHHble 3aTpaThl Ha 1 kr mzgenuid — 40 py6. [Ipeanpusitue mianupyer
peanuzanuio npoaykiuu 1o 1eHe S0 pyo. 3a 1 kr. Onpeaenure TOUKy 0€3yOBITOUHOCTH.

3agaua 8. @dupma paccMaTpuBaeT MHBECTHIIMOHHBIM  NPOEKT, TpeOyroumui
MepBOHAYAIIBHBIX WHBECTHIIMN B pa3zmepe 5,5 MiH. pyO. M pacCUMTAHHBIM Ha peau3aluio B
teueHue 6 ner. Crommocth kKanutama st pupmer coctaBisier 10 % romoBeix. Exeromnbie
MOCTYIUIEHHUS IEHEKHBIX CPEJICTB (IKCIEPTHAs OLIEHKA): 10 MECCUMUCTUYECKOMY clieHapuio 1,1
MJTH.pY0., MO Hambosiee BeposTHOMY 1,4 MIH.pyO., MO onTUMHUCTHYECKOMY 1,7 MIH.pYyO.;
BeposTHOCTh 25%, 50%, 25% cooTBercTBeHHO. [IpoBECTH OILIEHKY PUCKOB MPOEKTa METOAOM
CLICHapHEB.

3agaua 9. Gupma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMUN BIOKEHUH B
pasmepe 28 muH. py0. «llena» xanmurana coctaBusier 12 % ronoBeixX. JIeHEXHBIC TOCTYIIIICHUS
MJIAHUPYETCS MOJTydaTh CIeAymmM oopasom: 1 rox — 9 miH. pyo., 2 rox — 11 muH. py6., 3 roxg
— 18 muH. pyo0.

Heob6xonumo npoBecTu aHanu3 4yBCTBUTEILHOCTH IO MPOEKTY MPU YCIOBUH, UTO:

BEJINYMHA MHBECTUIIMM yBenuuuTcs Ha 10 %;

€XKEroAHbIC ICHEKHBIE TOCTYIUICHUSI cHU3ATCs Ha 20 %

CTOMMOCTb KamuTana yBeauuurcs a0 15 %.

3apaua 10. Ilpeanpusitue peanu3yerT HHBECTUIMOHHBIA MPOEKT MO TMPOU3BOJICTBY
HOBOro BuJa NpoayKuuu. [locTosiHHBIE 3aTpaThl MO MPOU3BOJCTBY MPOIYKIUU 33 MECHI]
cocTaBisitor 650 ThIC. pyO., MepeMeHHble 3atpaThl Ha 1 kr usgenuii — 35 py6. IIpenmpusitue
IUIAHUPYET pealli3aluio NpoAykKuuu mo neHe 52 py6. 3a 1 kr. Omnpegenute TOUYKY
0e3yOBITOYHOCTH.

3apaua 11. Ilocrpoiite nuarpammy [anTa 11 npoekra, ucnonab3ys WBS u mian
pecypcoB. Ompenenute BPpEeMEHHbIE pPaMKHU ISl KaXKIOW 3aJaud M YCTaHOBUTE 3aBUCHUMOCTHU
MeXIy 3a7a4yaMHu.

3agaua 12. dupma paccMaTpuBaeT UHBECTHLIMOHHBINA MPOEKT, TPEOYIOMIUN BIOXKEHHUI B
pazmepe 30 muH. pyd. «llena» kamnurana coctaBiser 15 % romoBeix. JleHexHbIe TOCTYIICHUS
IUTAHUPYETCS MOJIydaTh clieaytomuM oopaszom: 1 rox — 10 miun. pyo0., 2 rog — 15 miH. py6., 3 roa
— 20 muH. py06. HeobxonuMo mpoBecTH aHaNu3 YyBCTBUTEIBHOCTH MO MPOEKTY MPU YCIOBHH,
YTO BEJIMYMHA UHBECTHIIMH yBenmuuTces Ha 10 %.

3agaya 13. dupma paccMaTpuBaeT HHBECTUIIMOHHBIA  TMPOEKT, TpeOyromuit
MEepPBOHAYAIBHBIX HWHBECTUIIMH B pa3Mmepe 6 MIH. py0. M PAacCUMTAHHBIN Ha peanu3aluio B
TeueHue S5 ner. CtommocTs kKanuTana ans ¢upmbsl coctaBiseT 10 % romoseix. Exxeromnsie
MOCTYIUJICHUS ICHEKHBIX CPEACTB (IKCHEpPTHAsI OLIEHKA): M0 MECCUMHUCTHYECKOMY crieHapHio 1,0
MJIH.pY0., Mo HauOojee BepoATHOMY 1,3 MIH.py0., Mo onTUMucTHYecKoMy 1,6 MIH.pyO.;
BeposATHOCTH 25%, 50%, 25% cooTBercTBeHHO. [IpoBecTr OIIEHKY PUCKOB MPOEKTa METOA0M
CLICHApUEB.

3angauya 14. Gupma paccMaTpuBaeT WHBECTUIIMOHHBIN MPOEKT, TPEOYIOUINI BIOKECHHI B
pasmepe 30 muH. py6. «llena» kanurana cocraBiseT 17 % roaoBbix. JleHeXHbIE TOCTYIUICHUS




IUTAHUPYETCS MOJIydaTh clieaytomuM oopaszom: 1 rox — 10 miH. pyo0., 2 rog — 10 miH. pyo., 3 rox
— 12 muH. py0., 4 rox — 15 M. py0., 5 rox — 17 MiH.py0., 6 Toq — 12 MuH. pyo.
Heob6xomuMo mpoBecTr aHaIM3 9yBCTBUTEILHOCTH IO MPOEKTY MIPU YCIIOBUH, YTO:

1) BEJIMYMHA HHBECTULMH yBenuuutcs Ha 20 %;
2) €XKEroJIHbIC JICHEKHbIE NOCTyIUIeHUs cHU3sTCs Ha 10 %
3) CTOMMOCTH KanuTaia yBenuuurcs 10 20 %.

3agaua 15. Ilpeampusitue peann3yeT WHBECTUIMOHHBIA TPOEKT IO TPOU3BOICTBY
HOBOTO BHJAa MNPOAYKUWHU. llOCTOSIHHBIE 3aTpaThl MO TPOU3BOJICTBY MPOIYKIMHA 33 MECSI]
coctaBisitoT 550 ThIC. py0., mepeMeHHble 3aTpaThl Ha 1 kr usgenuit — 25 pyO. Ilpennpusrue
IJIAHUPYET pealu3anuio npoAykiuu 1o medHe 60 py6. 3a 1 kr. Omnpexenure TOYKY
0€3yOBITOYHOCTH.

3agaya 16. dPupma paccMaTpuBaeT HMHBECTHLIMOHHBIA MPOEKT, TpeOyroumui
MEepPBOHAYAIBHBIX MHBECTUIMA B pa3Mepe 8 MIH. pyO. M pPacCUMTAHHBIM Ha pealn3aluio B
teueHue 7 ner. CtoumocTh KanuTana st gupmbl cocraBisieT 12 % ronosbix. Esxerognsie
MOCTYIUICHUSI JICHE)KHBIX CPEACTB (PKCHEpPTHAsl OLEHKA): MO MECCUMHCTUYECKOMY CIEHApHUIO 2
MJIH.pY0., O Haunbosiee BEpPOSITHOMY 2,4 MIH.pYy0., MO ONTUMUCTUYECKOMY 2,7 MIH.pYO.;
BeposiTHOCTh 20%, 60%, 20% cooTBeTcTBEeHHO. [IpOBECTH OLIEHKY PHUCKOB MPOEKTa METOAOM
CIICHAPHEB.

3agauya 17. dupma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPEOYIOUIUI BIOKEHUH B
pasmepe 30 muH. py0. «llena» xanmurana coctaBusieT 14 % ronoBeixX. JIeHEKHBIC TTOCTYIIIICHUS
IJIAHUPYETCS MOTy4aTh cienyonmM oopasom: 1 rog — 10 muH. pyo6., 2 rox — 12 miH. py0., 3 roxg
— 13 mumH. py0., 4 rog — 18 muH. py0., 5 rox 18 muH. pyo6., 6 Tox — 20 MiH. pyo.

Heo0xoamMo MpoBecTH aHAIN3 YyBCTBUTEIBHOCTH MO TIPOCSKTY TP YCIOBUH, YTO:

1) BEJIMYMHA HHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKEroHbIEC ICHEKHbIE TOCTYIUICHUSI CHU3STCSA Ha 10 %;
3) CTOMMOCTb Kamnuraina yBeauuurcs a0 20 %.

3agaua 18. dupma paccmaTpuBaeT HMHBECTHUIIMOHHBIM  TMPOEKT, TPeOYIOIIHiA
MepBOHAYAIBHBIX MHBECTHUIIMN B pasmepe 10 MIIH. py0. W pacCUMTaHHBIM Ha peaau3amuio B
teyeHue 8 ner. CtommocTh Kamutama st Gupmer coctaBiser 13 % romoBeix. Exeromubie
MOCTYIUICHHUS IEHEKHBIX CPEJICTB (IKCIEPTHAs OLIEHKA): 10 MECCUMUCTUYECKOMY ClieHapuio 3,1
MJIH.pY0., 1O Hawmbosiee BEpPOSITHOMY 3,4 MIIH.pYyO., MO ONTHUMHUCTHYECKOMY 3,8 MIH.pYO.;
BepoATHOCTh 25%, 50%, 25% cooTBercTBeHHO. IIpoBECTH OLIEHKY PHUCKOB IPOEKTa METOAOM
CIICHApHEB.

3apaua 19. ®upma paccmaTprBaeT HHBECTUIIMOHHBIA MPOCKT, TPEOYIOMNUNA BIOKCHUH B
pazmepe 25 muH. py0. «llena» kanurana coctaiser 11 % romoBeix. JleHexHbIe TOCTYIIICHUS
IJIAHUPYETCS MOJIydaTh CIEayrIMM oopa3om: 1 rox — 8 miH. pyo., 2 rox — 10 muH. py0., 3 roxg
— 12 muH. py6., 4 rog — 15 muH. pyo., 5 rog — 18 muH. pyd. Heo6xoaumo mpoBecTH aHalu3
YyBCTBUTEIBLHOCTH IO MPOEKTY MPHU YCIOBHUH, YTO BEIMUYMHA UHBECTHLIUN yBenuuutcs Ha 20 %.

3agaua 20. I[Ipennpusitue peanuzyeT HWHBECTUIMOHHBIA MPOEKT MO MPOU3BOACTBY
HOBOro BUJa NpoAyKiuu. [locTosiHHBIE 3aTpaThl MO MPOU3BOJCTBY MPOAYKIUU 33 MECHII
coctaBisaoT 650 ThIC. py0., mepeMeHHble 3aTpaThl Ha 1 kr w3genuit — 35 pyO. [Ipennpusarue
IUIAHUPYET peallu3alvio NpoAyKuuu 1o 1neHe 52 py0. 3a 1 kr. Ompenenutre TOYKY
0€3yOBITOYHOCTH.

OO0yuaromuiicsi 3a cemecTp /10J15keH penTh 4 3axaun. Kpurepuu onenku:
16-20 GammoB cTaBUTCS, €CIIM pElIeHbl Bce 4 3aladd BEPHO, HAIMCAaHBI COOTBETCTBYIOIIUE BBIBOABI IO
MPOM3BEACHHBIM pacueTaM, JTUOO MPUCYTCTBYIOT HE3HAUYMTENIBbHBIC OIIMOKKA B pacueTax, HE BIHUAIONIME Ha
HUTOI'OBBIC BBIBObI 110 ITPOCKTaAM
10-15 Oanna cTaBUTCS, €CIIM pelieHbl BEPHO HE MeHee 3X 3aJlad, HAIMCaHbl COOTBETCTBYIONIUE BHIBOJBI IO
IPOU3BEACHHBIM pacdy€TaM, NPUCYTCTBYIOT HEC3HAUYUTCIIbHBIC OIIMOKH B pacueTax, HC BIIMAIOIMIUEC Ha UTOIOBBIC
BBIBOJBI IO ITPOCKTAM



4-9 Gamios CTaBUTCs, €CJIM PCUICHBI BEPHO HE MCHCC 2x 3a4a4, HallMCaHbl COOTBETCTBYIOIINE BBIBOABI I10
MPOU3BEACHHBIM pACUCTaM, IIPUCYTCTBYIOT HE3HAYUTCIIbHBIC OIIHOKH B pacueTax, HE BIUAIOIINE HAa UTOT'OBBIC
BbIBOJbI 11O ITPOCKTAM

0-3 ©Oamna CTaBUTCs, €CJIM PEHICHO BEPHO MCHEC 1 3aa4di, OTCYTCTBYIOT BBbIBOJAbI IIO ITPOU3BCIACHHBIM
pacucTam, NpUCyTCTBYIOT 3HAYUTCIbHBIC OIIIMOKY B pacueTax, BIUAIOIUEC Ha UTOTOBLIC BBIBOJBI I10 IIPOCKTAM.

IlepeyeHb BONIPOCOB K YCTHOMY OIIPOCY
Uro u3 ceds npencrasisier npoekt? [lepeynciante npu3HaKy MPOEKTa.
Uro Takoe MpoeKTHasl AeITEeIbHOCTh M B YeM €€ OCHOBHAS 11eJ1b?
Kakue oCHOBHBIC 3Talbl BKIIOYAET B CEOsI JKU3HCHHBIN ITUKII MPOSKTa?
Yto nmonnMaercs 104 IMOHATHUEM «TEXHOJIOI'UA HpOGKTHOﬁ )IGSITGHLHOCTI/I»?
Ha3zoBuTe oOCHOBHEIE MCTOJbI INIAaHUPOBAHUA ITPOCKTA.
UeM oTau4aeTcs MPOEKTHBINA MOAX0]T OT TPAAUITMOHHOTO MOAX0Aa K yIIpaBIeHU0?
OOBsiCHUTE MOHSATHE U 3HAYCHHUE IIPOCKTHON KOMaHIBI.
Kakue posu v 0053aHHOCTH €CTh B IPOSKTHOW KOMaH ie?
KakoBbI OCHOBHBIE HHCTPYMEHTHI YIPaBIEHHS TPOEKTOM?
0. Pacckaxure o Meroonoruu Agile v ee MPUMEHEHUHU B TIPOEKTHON JIEATENBHOCTH.
1. Yro Takoe «ruOKHUE METOOJIOTUMY» U YEM OHM OTJIMYAIOTCS OT TPaJUITUOHHBIX ?
12. O6wsicHuTE, 4TO TaKoe AMarpamma ['aHTa U JUIs 9€ero OHA UCTIOJb3YeTCs.
13. KakoBbl OCHOBHBIE TIPUHIIUIIBI YIIPABJIECHUS PUCKAMH B TIPOEKTE?
14. Kakue cyniecTBytOT METOJIbI OIICHKH U KOHTPOJISI Ka4ecTBa mpoekra?
15. Yro takoe WBS (Work Breakdown Structure) m Kkak oOHAa WCIIOJIB3yeTCS B YIPaBICHHH
mpoexkTamMu?
16. OnummTe nporiecc ynpapieHust U3MEHEHUAMHU B TIPOEKTE.
17. Kax nmpoBoauTcst aHAIIU3 3aMHTEPECOBAHHBIX cTOpoH (Stakeholder Analysis)?
18. Yro Takoe kiroueBbie nokaszarend d¢ppekrusaoctd (KPI) B poeKkTe M Kak WX HCIOIb30BATh?
19. B uem 3axirouaercs pasHuIa MEXIY IPOEKTOM U IPOrPaMMOii?
20. O6BscHUTE, YTO TAKOE KPUTHYCCKHUIA IIYTh B YIPABICHUU TPOCKTAMH.
21. Kakue CyIecTByIOT METOAUKHI OLIEHKH CTOMMOCTH IPOEKTa?
22. Kax mpOBOAUTCS MOHUTOPHHT U KOHTPOJIb BBITTOJHEHHS TIPOEKTa?
23. PacckakuTe 0 pOJIM ¥ 3HAYEHHH KOMMYHUKAIUI B IPOEKTHOM IeATEIbHOCTH.
24. KaxkoBbl OCHOBHBIE IPHUYHMHBI HEY1a4 ITPOEKTOB U KAaK X MOXHO M30ekKaTh?
25. Kakwe cTanapThl ¥ HOPMATHBBI CYIIECTBYIOT B YIIPABICHHH IIPOEKTaMK?
26. OOBsICHHUTE, YTO TAKOE OEHUMAPKHUHT B IIPOSKTHOM JEITEIBHOCTH.
27. Yto BKIIIOYAET B ce0s MPOLIECC 3aBEPIIEHHUS IIPOEKTa?
28. Kaxwe moxo/ipl CyIIECTBYIOT ISl YIIPABJICHUS 3HAHUSAMH B TIPOEKTE?
29. PacckaxuTe O MPUHIMIAX W METOJaX MOTHBAIIMH TIPOEKTHON KOMaHIbI.
30. Kak ocyiecTBisieTcst OIleHKa ycrexa NpoeKTa o0 OKOHYaHUH €r0 BBITOIHEHHS?

= e A e o

MakcuMyM CTYIEHT MOKET IIPOUTH OIpOC 2 pasa 3a ceMecTp U moayduTh 10 GayuioB 3a 3TOT BUJ padoT.

Kpurepun oueHku:

5 GaJIJIOB BBICTABIIACTCS CTYACHTY, €CIIA U3JI0KEHHBIN MaTeprall (aKTHIECKHA BepPeH, TaHbI HCUEPITBIBAIOIINE U
000CHOBAaHHEBIE OTBETHI HA BCE ITOCTABICHHBIE BOIIPOCHI; IIPpU OTBETAaX BBIACIIAIOCH I'ITABHOEC, OTBETHI OBLITH
YCTKUMHU M KpaTKMMH, a MBICIIM H3J1arajiiCb B JIOTHYECKOM IIOCIIEA0OBATCIIBHOCTH, II0OKa3aHO YMCHHUC
CaMOCTOATCIIbPHO aHAJIU3UPOBATh (I)aKTI:I, CO6BITI/I$I, SABJICHUA, IMTPOLIECCHI B UX B3AMMOCBA3U U JTUAJICKTHYCCKOM
pa3BUTHH;

4 Gamna — HaIM4Hue TBEPALIX U JOCTATOYHO ITOJIHBIX 3HAHUH 110 TEME HCCIICIOBAHU A, IPABUJIBHBIC ,Z[CI>'ICTBPI$I 10
IIPUMECHCHUTIO 3HaHUH Ha IIPAKTHUKE, YETKOC HU3JI0OKEHUE MaTCpuaia, HOIMYCKAOTCA OTACIbHBIC JIOTHYCCKHUE U
CTUIIMCTHYCCKHE ITOTPEUTHOCTH,

3 Oayuta — HaJIMYKMe TBEPIBIX 3HAHUHN B 00beMe MPOUJICHHOTO MaTepralia B COOTBETCTBHH C IETIAMH O0ydeHUS,
H3JI0KCHUE OTBETOB C OTACIIbHBIMHU OH_II/I6KaMI/I, YBEPECHHO HMCIIPABJIICHHBIMH IIOCJIC OOMNOJHHUTECIBbHBIX
BOITPOCOB;



0-2 — oTBeTHI HE CBSA3aHBI C BOIIpoCaMu, HAJIM4IUC FPY6I>IX omubOoOK B OTBCTEC, HCIIOHUMAHUC CYIIHOCTH
n3J1ara€Moro Bornpoca, HCyMCHHUE NPUMCHATh 3HAHWA HA MPAKTUKE, HECYBEPEHHOCTbL U HETOYHOCTb OTBETOB Ha
JOIMOJJHUTEIIbHBIC U HABOAAIINE BOIIPOCHI.

TeMbl IJ1 JOKJIAI0B
1. Kpatkwuii 0630p KITFOYEBBIX MEXyHAPOIHBIX M HAIIHOHALHBIX CTAaHAAPTOB B 00JIaCTH
MIPOEKTHOM AEATENbHOCTH (pa3aInuus MEXAYHAPOAHBIX U HAI[MOHAIbHBIX CTAaHAAPTOB,
aMEepUKaHCKHE CTaH/IAPThI, EBPONCHCKHIE CTaHIAPTHI, 00JIACTH TPUMEHEHHS)

2. CrangapT AMEpUKaHCKOT0 HallUOHAJIBHOTO UHCTUTYTA CTaHIAPTOB 110 YIIPABJICHUIO
mpoektom (American National Standards Institute, ANSI)

3. PykoBonctBo k CBOly 3HaHMI 110 yripasieHuto npoektom (PMBOK)

4. Konekcel npodeccnoHanbHOM 3TUKH U IOBEIEHUS B IPOEKTHOM YIIPaBIECHUU

5. 1ISO-21500:2012 PykoBozcTBO 1Mo nmpoekTHOMY MeHekMeHTy (Guidance of Project
Management)

6. Poccuiickue HallMoHaNbHbBIE CTAHAPTHI B 00JIACTH MPOEKTHON JESATENIbHOCTH

1. CepTudukanus cenuagucToB B 00JIaCTH MPOEKTHON AEATEIbHOCTU: POCCUMCKUN U
3apyOEKHBIN OTBIT

8. HopmaTtuBHO-MeToM0NI0THYECKass 6a3a MPOEKTHON JEATENHHOCTH: YKa3 mpe3ujaeHta PO

No306 ot 30.06.2016, IlocranoBnenue IlpaButensctBa P® Nel050 ot 15.10.2016, 12
MeToauyeckux  pexkomeHpauuii  @denepanbHoro - mpoekTHoro  odwuca, Pacnopsbkenue
Munskonompassutus PO Ne26P-AY ot 14.04.2014

9. OmnsiT cyobexTOoB PO B chepe MpoeKTHOrO yrpaBiIeHHs

10.  HopmaruBHO-TIpaBOBBIE aKThl POCTOBCKOIT 001acTi B cpepe MPOEeKTHOTO YIIPaBICHHS
11.  MeToa KpUTHYECKOTO MMyTH

12.  CereBoii rpaduk u ero oCHOBHbIE TepMUHBI. H(DOpMaIus, mpeaocTaBiseMas CETEBBIM
rpagukoM

13.  OpranHuzanMoHHBIE CTPYKTYPHI B IPOEKTHOM AEATEIHLHOCTH

14. [IponeccHas MoaemMpoBaHNE B MPOCKTHOM JEATEILHOCTH

15. Meronmonorus SADT
16. IDEFO-monenu

17. Jluarpamma motokoB gaHHbIX — DFD

18.  JImarpamma nmotokoB pabot — WFD

19.  HMudopmanmoHHbIC TEXHOJOTHH B MPOEKTHOM AesTeibHOCTH. KpaTkuii 0630p

20.  VYmpaBieHue MpOEKTOM C UCIIOJIb30BaHHEM I'MOKHUX MeToM0JIoTHi (agile) (B r000#
0Tpaciu)

21.  Odwuc ynpaprneHusi IpoeKTaMu: 0COOCHHOCTH, BUJIBI U MOJIENIU B POCCUICKUX KOMITAHUSAX
22.  BHeapeHHE KOPIIOPATHBHOMN CUCTEMBI YIIPABJICHUS IIPOCKTAMU B OpraHU3alHu:
po0OJIeMbl, (GaKTOPHI ycrexa, PpeKOMEHIAuN

23.  Ilacmopt npoekra

24. JKv3HEeHHBII UK IPOIYKTa

25.  da3wl IpoeKTa, CBA3M MEXKAY (pazaMu mpoekTa (IociIe0BaTeNbHas, IEPEKPhIBAIOIIAS,
HTeparuoHHas)

3a ceMecTp CTyJIeHT MOXET clienaTh He 6ojee 2 JI0KIalI0B

KpuTtepun oneHKH 0JHOTO I0KIAA:

5 6anoB BBICTABISAETCS 00YJAIOIIEMYCs, €CITH OH MePeUHCIIseT BCE CYIIeCTBEHHbIE
XapaKTePUCTUKN 0003HAYEHHOTO B BOMIPOCE MpeIMeTa U BOSMOKHbBIE BAPHAHTHI TaTbHEHIIIEro
Pa3BHUTHSI PEIICHUS TPOOIEMBI, €CITH 3TO BO3MOXKHO;

4 GannoB, €cliv CTYACHT PACKPBLI TOJBKO YacTh OCHOBHBIX MOJIOKEHUH BOTIPOCa,
MPOAEMOHCTPUPOBAII HETOYHOCTD B MPEJCTABICHUSAX O MPEAMETE BOIPOCa;



3 GaioB, eciu CTYACHT 0003HAYMII OOIIYIO TPAEKTOPHIO OTBETA, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIC KOMITIOHCHTHI,

0 GayIoB, €cIU CTYICHT HE MPOJAEMOHCTPUPOBAI 3HAHUI OCHOBHBIX IMOHSATHH, IPEICTABICHUN
00 M3ydaeMoM TpeMeTe.

JesoBas (poseBasi) urpa 1

1. Tema (mpo6Jiema, cuTyanus)
YyacTHUKaM HEO0XO0IUMO pa3paboTaTh CTPATETUYECKYIO MOJEIb MPOEKTa, BKIIIOYAs MHCCHIO,
BHJICHHE, CTPATErMUECKHE 11eJIU, IEHHOCTH OpraHu3allui.
2. KoHnenuus urpol
[IpencraBieHne yHUKAJIBHOTO MPOEKTA U €r0 CTPATETHYECKON MOIEIN, OCHOBAaHHOM Ha JIMYHBIX
LIEHHOCTSX M IEJISIX Y4aCTHUKOB. PaboTa BeeTcs B MallbIX Ipynmnax 3-5 4elnoBek.
3. Posm:
— JIMJep MpoeKTa
— TIOJHOTIPABHBIEC YYACTHUKH MIPOEKTA.
4. Oxunaemblii(e) pe3yJabTat (bl)
[Ipe3enTanus npoexTa Mo npeioKEHHON MPenogaBaTeaeM CTPYKType:
— IIEHHOCTH yYaCTHHUKOB,
— OIIMCaHWe MPOEKTa, 000CHOBaHME BBHIOOpPAa MMEHHO 3TOTO HAMPABIICHUS Yepe3 1EHHOCTH
YJICHOB KOMaH/IbI;
—  MHCCHSI TIPOEKTA;
— IIeJ| TIpoeKTa B cooTBeTcTBUU c0 SMART -niprHIHATIOM.
5. IlporpamMma mnpoBedeHHUs] M/WJIM MeTOAUYECKHE PEKOMEHJAUMH 10 MOATOTOBKE M
NPOBe/ICHUI0

1. CryzaeHTbl BBINOJHAIOT MPOEKT B MalIbIX rpymmnax mno 3-5 denoBeka. CocTaB TpYIIIbI
OTIPEIeNIAIOT CaMU CTYACHTHI, MOCie 4Yero oH (ukcupyetcs mpenoaasareneMm. [locre
Hayaja paboThl HaJ MPOEKTOM CTYIEHT HE MOXET MEepelTH B ApYryro rpymmy 0e3
pa3pelieHus npemnogaBaTens.

2. Kaxmoit rpymrme pa3garoTcs pacledyaTkd co CIUCKOM IeHHOcTed. Kakaplii ydacTHUK
BBIOMpAET 5 KIIOUEBBIX IIeHHOCTEH (10 MuHyT).

3. B rpynne o6cyxnaercs, 4TO KaKJblii yYACTHUK IMOHUMAET IMOJ KaXJO0W U3 IIEHHOCTe!
(10 mun).

4. VY4acTHUKU Tpynmbl OOCYXIAIOT, KaKOW HWHHOBAI[MOHHBIM MPOEKT OHU XOTEIH Obl
peain3oBarh, MNPOOYIOT COTrJIacoBaTh JUYHBIE IIEHHOCTH W ILIEHHOCTH IPOEKTA.
DOopMHUPYIOT MUCCHIO B BUJCHUE MIPOEKTA. (25 MUH).

5. YYaCTHHKH TPYIIIbI CAaMU ONPEICNSIOT POJIK U pa3padaThIBAIOT CTpaTeTHYECKUE LIETU

npoekTa Ha 5 jieT B cooTBeTcTBUU c0 SMART -tipuniunom (15 mun).
[Ipe3enTanys NpUHATHIX pelIeHHA KaKa01 u3 komaua (15 muH.)
7. TlonseneHue UTOTOB MO pe3yiabTaTaM JAeI0BOM Urphl (15 MuH.)

o

Kpurepumn oueHku:

17-20 OGannoB BBICTABISETCS CTYACHTY, €CIM OOydarolMiics NpeACTaBMI TOJTHOLEHHYIO
MIPE3EHTAIMIO POEKTa 0 0003HAUEHHOM CTPYKTYpe, JaeT MOJIHbIN, apryMEeHTUPOBAHHBIN OTBET,
oOHapyXHBaeT YCBOEHHE NPOTPAaMMHOIO MaTepuaiga, CaMOCTOSTENIbHO JIENAeT BbIBOJIBI,
OTBEYAET CBS3HO, NOCJIEI0BATENBHO 0€3 HEJIOUETOB WIIN C HEOOIBIIMMU MOTPELTHOCTSIMH;

13-16 OGamioB, el CTYJEHT XOpOIIO OpPUEHTHUPYETCS B MpPE3EHTALUH, OTBEYaeT Ha
OOJIBIIMHCTBO BOMPOCOB YBEPEHHO M apryMEHTHPYET CBOM OTBETHI, B OTBETaxX JOMYCKaeT
HE3HAYUTENIbHbIE OLITHOKH;



10-12 GamoB, eciii CTYJACHT OPUSHTHPYETCS B MaTepHalie, CIOCOOEH OMUcaTh pa3padOTaHHBIN
IIPOCKT, pa3jin4yacT NOHATUA MUCCHU, BUACHHUA U CTPATCTUUCCKUX ueneﬁ, JAOITYCKAa€T HETOYHOCTHU
B OTBCTC,

0-9 OamnoB, ecau CTYyISHT HE OTBEYaeT HA BOIPOCHI O PA3IHYUH MEXKAY MHUCCHUEH,
CTPATCTUUCCKUMHU neiaaMu, OICHHOCTsIMU Jaxe C IIOMOIIBIO HaBOJAIIIUX BOIIPOCOB
MpernoiaBaTeisi, HE OpPHEHTUPYETCS B  NPEACTABICHHOW  MPE3ECHTAlMH, HE  MOMKET
CaMOCTOSTEIILHO, CBSI3HO OMMCATh MPOEKT, JOMYCKAeT IPyObie OIIMOKH.

JesioBasi (posieBasi) urpa 2

1. Tema (mpo6Jiema, cuTyanus)
YyacTHUKaM HEOO0XO0auMO pa3paboTaTh MPOQHIb KOMAaHABI MPOEKTa C MOMOIIBI0 METOIAUKH
Team Canvas
2. Konuenuus urpol
[IpencraBienne mpouisi KOMaH/IbI, OCHOBAHHOHM HA IIEHHOCTSX U IEJIAX YIaCTHUKOB, IIPAaBHUIIAX
paboThI, CHJIBHBIX M CIIA0BIX CTOPOHAX YJYaCTHHKOB W KOMaHJBI B IienoM. PaboTa Bemercss B
MaJlbIX rpynmnax 3-5 4enoBex.
3. Posm:

— Mozeparop

— TIOJHOTIPABHBIC YYACTHUKH IIPOEKTA.
4. Oxxunaemblii(e) pe3yJabTat (bl)
[Ipe3eHTaryst mpoekTa 1Mo MPeII0KESHHON MPeroiaBaTesieM CTPYKType:

—  3aIoJIHEHHBIH podmiTs o Moenu Team Canvas;

— OIIGHKa COOTBETCTBUS BO3MOXHOCTHU pean3allii MPOEKTa U XapaKTePUCTUK KOMaH/IbI;

— TpaBuIa U CIOCOOBI KOMaHIHOW paOOTHI AJIsl pean3aluu MpoeKTa;

—  BBIBOJIBI 10 TIOBOAY NMPUMEHEHHONW TEXHOIOTHH.
5. IlporpamMa mnpoBedeHHUs] M/WJIM MeTOAUYECKHE PEKOMEHJAUMH 10 MOATOTOBKE M
NPOBe/ICHUI0

8. CrynmeHTsl B Tpollecce KOMaHAHOW pabOThl B MalbIX Tpymnmax mo 3-5 dYeloBeka
paspabateiBatoT npoduib cBoel koMaHabl. CocTaB TpyHmbl OMNPENENAIOT CaMu
CTYIEHTBI, TIOCIIE Yero oH (Qukcupyercs npemnojasareiem. [locie Hayana paboTsl Haj
MIPOEKTOM CTYAEHT HE MOXET IMepelTu B JApyryio rpynmny 0e3 paspeumeHus
MIpernoiaBaTes.

9. Kaxmoit rpymnme pazngatorcs pacnedarku npoduis Team Canvas. Kaxnpiit ygacTHUK
BBIOMPAET I[BET CTHUKEPA UM TEKCTOBBIJCIUTEINS U 3aNOJHSAET MOJIS MOl PYKOBOACTBOM
moaeparopa (60 mMuHyT).

10. B rpymme oOcyxpaercs, 4YTO KaxAbld OJJleMEHT mnpouis U NpPUHUMAETCS
KOJUICTHAIBHOE pelieHre 10 3anoaHennto (10 Mum).

11. TIpe3eHTanus NPUHATHIX PEHICHUN KaX 01 13 Komaua (15 MuH.)

12. [loaBeneHne UTOTOB IO pe3yJbTaTaM AeN0oBOM Urpsl (15 MuH.)

Kpurepumn oueHku:

17-20 OGannoB BBICTABISETCS CTYACHTY, €CIM OOydarolMiics NpeACTaBMI TOJTHOLEHHYIO
MIPE3EHTAIMIO POEKTa 0 0003HAUEHHOM CTPYKTYpe, JaeT MOJIHbIN, apryMEeHTUPOBAHHBIN OTBET,
oOHapyXHBaeT YCBOEHHE NPOTPAaMMHOIO MaTepuaiga, CaMOCTOSTENIbHO JIENAeT BbIBOJIBI,
OTBEYAET CBS3HO, NOCJIEI0BATENBHO 0€3 HEJIOUETOB WIIN C HEOOIBIIMMU MOTPELTHOCTSIMH;

13-16 OGamioB, el CTYJEHT XOpOIIO OpPUEHTHUPYETCS B MpPE3EHTALUH, OTBEYaeT Ha
OOJIBIIMHCTBO BOMPOCOB YBEPEHHO M apryMEHTHPYET CBOM OTBETHI, B OTBETaxX JOMYCKaeT
HE3HAYUTENIbHbIE OLITHOKH;



10-12 GamoB, eciii CTYJACHT OPUSHTHPYETCS B MaTepHalie, CIOCOOEH OMUcaTh pa3padOTaHHBIN
IIPOCKT, pa3jin4yacT NOHATUA MUCCHU, BUACHHUA U CTPATCTUUCCKUX ueneﬁ, JAOITYCKAa€T HETOYHOCTHU
B OTBCTC,

0-9 OamnoB, ecau CTYyISHT HE OTBEYaeT HA BOIPOCHI O PA3IHYUH MEXKAY MHUCCHUEH,
CTPATCTUUCCKUMHU neiaaMu, OICHHOCTsIMU Jaxe C IIOMOIIBIO HaBOJAIIINX BOITPOCOB
MpernoiaBaTeisi, HE OpPHEHTUPYETCS B  NPEACTABICHHOW  MPE3ECHTAlMH, HE  MOMKET
CaMOCTOSTEIILHO, CBSI3HO OMMCATh MPOEKT, JOMYCKAeT IPyObie OIIMOKH.

3 MeToauveckne MaTepuaJibl, ONpeaesoiue Npoueaypbl OeHUBAHUS 3HAHUI, YMeHUH,
HABBIKOB M (HMJIM) ONbITA JeATEJbHOCTH, XapPaKTePU3YKIUMX 3Tanbl (GOpMHUPOBAHUA
KOMIIeTeH I M

[Ipouenypsl OleHMBAHUS BKIIOYAIOT B c€Os TEKYIIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTaLUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C MCIOJIB30BAHUEM OLIEHOYHBIX
CPEICTB, NPEJCTABICHHBIX B M. 2 JAaHHOTO MNpPWIOXKEHUS. Pe3ynpTaThl TEKYLIEro KOHTPOJSA
JOBOJSTCS 10 CBEJIEHUS CTYIEHTOB JI0 IPOMEXYTOYHOM aTTECTAlUH.

IIpomexyTouHas aTTrecTanus IpoBOAUTCS B (hopMe IK3aMEHa.

OK3aMeH MPOBOAMUTCS IO PACIHCAHUIO MPOMEKYTOYHOM aTTECTallMd B IMHUCHMEHHOM
Buge. KommuecTBo BOIPOCOB B 3K3aMEHAIIMOHHOM 3aJlaHUM — 3 — JIBA TEOPETUYECKUX M OJHA
pacuetHas 3ajnaya. IIpoBepka OTBETOB M OOBSIBICHHE pE3YJIbTATOB IMPOU3BOJIUTCS B JIEHb
JK3aMeHa. Pe3ynbrarel arrecTanuM 3aHOCATCS B SK3aMEHALMOHHYIO BEIOMOCTb M 3a4ETHYIO
KHWKKY cTyaeHTa. CTyneHThl, He MpOIIEIIINe MPOMEXYTOUHYIO aTTeCTalUio0 Mo TIpaduky
CECCHH, JOJDKHBI JINKBUAUPOBATh 3aI0JDKEHHOCTD B YCTAHOBJIEHHOM IOPSIIKE.



IIpuioxenne 2

METOIUYECKUE YKA3AHUA 11O OCBOEHHUIO JJUCHUIIJINHBI

Y4eOHBIM IJIAaHOM MPEAYCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATHI:

- JIGKLIUH;

- IPAKTUYECKUE 3aHATUS.

B xoJ1e IeKIIMOHHBIX 3aHATUN pacCMAaTPUBAIOTCS BOIPOCH! YIIPABICHUSI HHBECTUIIMOHHOM
JESTEIbHOCTBIO TPEANPUATUS, HWHBECTULUOHHBIMM PHCKaMH, JAlOTCS pPEKOMEHIAlMM s
CaMOCTOSITENIbHOM padOThI ¥ NOATOTOBKE K IPAKTUUECKUM 3aHITHSIM.

B xone mpakTH4ecKMX 3aHSITUM YIIIyONsIOTCA M 3aKpEIUISIFOTCS 3HAHUS CTYAEHTOB IO
Py pacCMOTPEHHBIX Ha JIEKLIMSIX BOIIPOCOB, Pa3BUBAIOTCS HABBIKM OOOCHOBAHUS U MPUHSITUS
WHBECTUIIMOHHBIX PEILIECHUH.

[Ipn moAroToBKE K MPAaKTUYECKUM 3aHATUSAM KaXKIbli CTYACHT JOJIKEH:

— U3YYUTh PEKOMEHIOBaHHYIO YUEOHYIO JIUTEPaTypy;

— U3YYUTh KOHCIEKTHI JEKIUH;

— HOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aeMOil TeMe.

[Io cormacoBanuio ¢ IpemnojgaBaTesleM CTYAEHT MOKET MOJArOTOBHTH JOKIJIAJ MO TEME
3aHiATHS. B mpouecce TOArOTOBKM K MPAKTHMUECKUM  3aHATUSIM  CTYAEHTBI MOTYT
BOCIIOJIB30BATHCS KOHCYJIbTALUSAMH IIPENOAABATEIS.

Bormpockl, HE paccMOTpeHHbIE Ha JIEKIUSAX U NMPAKTUYECKUX 3aHATHIX, JOJKHBI OBITH
M3YYEHBI CTYJIEHTaMH B XOJIeé CaMOCTOSTeIbHOU paboThel. KOHTpOIh camocTosTENIbHON paboThI
CTYIACHTOB HaJ yueOHOM mporpamMMoi Kypca OCYLIECTBISETCS B XOJI€ 3aHATUH MOCPEACTBOM
TeCTHpOBaHUs. B xoze camocTosATenbHOW pabOThl KaXIbli CTYAEHT OO0s3aH MPOYUTATh
OCHOBHYIO M IO BO3MOYKHOCTH JOIIOJTHUTENBHYIO JINTEPATYpPy MO MU3y4aeMOW TeMe, JOIOJHUTH
KOHCIIEKTBl  JICKUMM HEJNOCTAlOIMM MAaTEpHajoM, BBIIHCKAMM M3 PEKOMEHIOBAHHBIX
NIEPBOMCTOYHMUKOB.  BBIIENINTH  HENMOHATHBIE  TEPMHHBI, HAWTH KX  3HAYCHHE B
SHIUKJIONEIUYECKUX CIIOBAPSIX.

JUId MOATOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIO M IPOMEXYTOYHOM aTTeCTallud
CTYAEHTBl MOTYT BOCIOJb30BATBCA  AIEKTPOHHO-OMONMOTEUHBIMH  CHCTEMaMM. Takxke
oOydJaroruecss MOTYT B3ATb Ha JIOM HEOOXOJMMYIO JIMTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKONH OMOJIMOTEKH WIIM BOCIIOJIB30BAThCsl YHTAIBHBIMU 3aJ1aMU.
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