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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Uroro
Henens 18 10
Bun 3ansaruii viI | prn| vio| prm| vim| PI

IMpakTrueckue 8 8 18 |18 |26 |26
HUroro ayx. 8 8 18 |18 |26 |26
KonrakTHas padoTa 8 8 18 (18 |26 |26
Cam. pabora 96 |96 | 117|117 213|213
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Htoro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHHE

VY4eOHbIi TUIaH YTBEPIKICH YYEHBIM COBETOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

Pabowast mporpamma cocTaBiieHa Ha OCHOBE paboueil mporpaMmbl yKa3aHHOW TUCIUILTHHBI, yTBepkIeHHOH B DI’ BOY
BO PI'DY (PHUHX) ¢ yderoMm ycClIOBHIl peaju3alii TNpOTrpaMMbl OakajaBpuara, IEHCTBYIONIMX B (pummane
(enepasbHOrO TOCYAapCTBEHHOTO OIOMKETHOTO 00pa30BaTeIbHOIO YUPEKIACHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKMIA
rOCyIapCTBeHHBIN SkoHOMHYeckuil yHuBepcuteT (PUHX)» B 1. MuutepoBo PocroBckoit obmactu

[Iporpammy coctaBui(u): k.3.H., goueHt, P.P. [TlorocsH;k.3.1H., nouent, M.E. BonoBuk

3aB. kadenpoii: k.3.H., noueHT T.A. Bricomkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBaHne, pa3BUTHE W 3aKpeIUIEHHE Yy OOYyJalOMMXCS yCTOMUYMBBIX 3HAHMM M YMEHHH B BOIPOCaX IPOEKTHOTO
yIpaBJIEHHs; Pa3BUTHE KOMMYHHKATUBHBIX HABBIKOB B YCIOBUSIX KPUTUYECKUX CUTyaluil

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO#N 1eH U BbIOMPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHHsd,
HCXO/Is1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCS PECYPCOB M OTPAHMYEeHHU I

YK-3. Cnocoben OCYyIIECTBJIATH COIMAJIBLHOE B3aUMOAelCTBHE U peajin30BbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysibTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

- pon, GYHKIMH 7 3a/1a49H, peIIaeMble MEHEIKEPOM MPOEKTOB B COBPEMEHHON OpraHU3anuy (COOTHECEHO ¢ mHANKaropoM YK-3.1);
- BUMABI PECYpPCOB U OTPAHHYCHUI I pelICHUs] MpO(ecCHOHANIbHBIX 3a/1ad, JCUCTBYIOIIECE 3aKOHOAATEIBCTBO U MPABOBBIC HOPMBI,
perynupylonme npodeccHoHaNbHYIO eSTeIbHOCTh (COOTHECEHO ¢ nHanKaTopoMm YK-2.1)

YmeTb:

- OPTaHW30BHIBATH PA0OTY B paMKax KOMaHIBI IIPOEKTa (COOTHECEHO ¢ HHauKaTopoM YK-3.2);
- TIPOBOAWTH aHAJH3 IOCTAaBJICHHON WENMH M (HOPMYIHPOBATH 3a7a4d; aHAIM3UPOBATh AIBTEPHATHBHBIC BAPHAHTHI JUIS TOCTIDKCHUS
HaMEUYEHHBIX PEe3YNIbTaTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.2)

Baanernb:

- 3p(heKTUBHOTO B3aMMOJIEHCTBUS C APYTHUMH WICHAMH KOMaHIbI (cooTHECEHO ¢ nHaukaropoM YK-3.3);
- METOIMKaMH Pa3pa0OTKH LeNTH ¥ 3a/ad IIPOEKTa; METOJaMH OICHKH MOTPEOHOCTH B pecypcax, MPOTODKUTEIEHOCTH H CTOMMOCTH
MPOEKTa; HaBBIKAaMU pabOTHI ¢ HOPMATHBHO-IIPABOBOI JOKyMEHTaNueiH (CooTHeCeHO ¢ nHAnKaropoMm YK-2.3)

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. Unnunuanus npoekra

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaumenoBaHue TeMbl, KpaTKoe coJepKaHne Komnerenuun
pabotsl / popma ITA Kypc 4acoB
1.1 Tema 1.1. Ilpemnoxenue mnpoexra. IIpyuumHBI MHULUALHMU IIPOEKTOB. IIpaxTyeckne 3 4 YK-2
’ Ipusimner popMUpPOBaHUS KOMAH] TPOCKTOB. 3aHATHUS YVK-3
Tema 1.2. ®opmupoBaHHE MPOEKTHBIX TIPYHIL. 3aUHTEPECOBaHHBIC
CTOPOHBI THpoeKTa. BiusHme opraHusanuy Ha yIpaBIeHHE NPOEKTaMH. CaMocTosTebHAs VK2
1.2 | OpranmzanmoHnas KyneTypa u cTwid. OpraHu3alydoHHAs CTPYKTypa. 8 16
Habop xomannsl npoekra. Oduc ynpasnenus npoekramu. KoopanHanus pagora VK3
KOMMYHHKAIHHA MEXTy IPOCKTaMH
Tema 1.3. Ponp xomanipl B pabore Ham mpoekToM. TpeboBaHHs K
13 kBamu(UKaMU KOMaHAbl. [IpoOnembl B3aMMOAEWCTBUS KOMaHIBI U CamocrosTenpHas ] 16 VK-2
’ «xiueHTay. DopMupoBaHHEe HEOOXOIMMBIX HABBIKOB U Pa0OTHI Hal pabora YK-3
ripoektoM. [TpuHIMIB! popMHUpOBaHUS caMOOOYUAIOIIMXCsT KOMAH]T
Tema 1.4. Pabora ¢ wucrounukamu wuHopMmanuu. OdunuansHas
craructuka: Poccrar, Llentpaneubiii 6ank PD, Beemupnsiii 6ank, MBO.
14 Crienmanu3upoBaHHbIE 0assl JIaHHBIX, MpaBuiIa JocTyna. CamocrosTenbHas ] 12 VK-2
" |[Ipodeccronansuas auTeparypa: CHEeNUAIU3UPOBAaHHAs Ipecca IO pabora YK-3
oTpacisiM, TeMaM. VICTOYHMKH TONOBBIX OT4eToB Kommanuit. COop
MpaBoBO# nH(pOpMaIK 0 Ipodiaeme
Tema 1.5. T'eneparus uneit. Metoas! reHepauy Haeil: MO3roBoOi MWTypM, 6
15 NUIAN  MBIIUICHWs, Meton 635, wmerom VYonrta JlucHes, wmeronq [IpakTuyeckue 3 4 VK-2
"~ | mepeBomnomieHni, MeTox OOpaTHOTO MO3TOBOTO INTYpMa M T.J. 3aHATHSA VK-3
Ienenonaranue u ero Metosl. DOPMYIUPOBKA TPOOIEMBI.
Pazpnen 2. [InanupoBanue npoexkTa
Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJepKaHne Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema  2.1.  Pa3paborka ycrasa HPOEKTa. Ormpenenenue
5] |3QMHTEPECOBAHHBIX CTOPOH NMPOCKTA. I'pynna mpoueccoB IIaHUPOBAHUS. CamocTosiTenpHas ] 18 VK-2
’ Pa3paborka mnana ympasieHuss npoektoMm. OrmpeneneHue CoaepiKaHus. pabora YVK-3
Cosnanne VCP (nepapxudeckoit CTpyKTypbl paboT).
2.2 [Tema 2.2. Pazpaborka pacnucanus. Ouenka ctoummoctu. Onpenenenue| CamocrosiTenbHast 8 18 YK-2




GromkeTa. PyKOBOICTBO M YIpaBICHHE HCIOJIHCHHEM IMpOeKTa. [pymma
IPOLIECCOB MOHHTOPHHIA W YIpPaBjieHHs. MOHHTOPUHT M YIpaBiICHHE
paboramu npoekra. OcyiecTBIeHHE OOIIEro yHnpaBJieHUS W3MEHEHUSMH.

pabora YK-3
I'pynmanponeccoB 3aBepiieHUs. 3aBepIICHHE MpPOeKTa Wi  (asbl.
3akpeiTiie  3akymok. CTpykrypa Ou3Hec-IilaH mpoekTa. Meroanka
TOHN 0.
Tema 2.3. IlpoBemenue wuccienoBanuii. MHutepBbro. IlomroroBka
HHTEpBbIO. PUCKM B XOome TpOBENCHHS HMHTEPBbIO.  [IpakTukym
3 |TPOBECHMA HHTEPBLIO. TenepanbHas ¥ BBIOOpOYHAST COBOKYIHOCTb. CamocTosiTenpHas ] 16 YK-2
’ ®opmupoBaHre BBIOOPKH: METOIbI M OCHOBHbIE NOAXoAbl. OHIAWH U pabora VK-3
odaiiH ONpochl. DKCIEPUMEHTHI M (OKYC-TPYyNIBl. 3aKPHITHIE ONPOCHI.
OlieHKa KayecTBa ONPOCOB.
. VK-2
2.4 | I[loaroroBka K MpOMEKyTOYHOH aTTeCTalluU 3auer 8 4 VK-3
Paznen 3. MapkeTHHI IpoeKTa
Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaumenoBaHue TeMbl, KPaTKoe coJepKaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 3.1. HeoOXoaMMOCTh MapKETHHIOBBIX HCCIIEIOBAHUN JUIs npoeKTav. TpaxTuecke VK2

3.1 |MapkerunroBas crparerus npoekra. OmpeneneHue U aHaIu3 1eneBoOi ARSI 9 10 VK-3
ayTUTOpUH. MapKeTHHT Ha Pa3HbBIX CTaMAX )KM3HECHHOTO IIMKJIA IPOSKTa
Tema 3.1. HeoOX0aQMMOCTh MapKETHHTOBBIX HCCIEIOBAHHUN IS npoeKTat CaMocTosTeIbHAs VK-2

3.2 |MapkerunroBast crparerust npoekra. OmnpeneneHHe M aHaIW3 1IEIeBOU Gora 9 29 VK-3
ayUTOpUH. MapKeTHHT Ha Pa3HbIX CTaJHsAX KM3HEHHOTO IIUKJIA IPOEKTa pabor

Paznen 4. [InanupoBanue nNpoexkTa
Buj 3ansiTus / Cemectp /| KoanuectBo
Ne HaumeHoBaHHe TeMbl, KPaTKoOe COAEP:KAHHE Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB

Tema 4.1. Crpykrypa pazbuenust pabGor  (CPP).Hasnauenue

oTBeTCTBeHHbIX.ONpeneneHue  OCHOBHbIX  BeX.TumuuHele — omMOKM
41 |MranMpoBamms W X nocnencreus./leransHoe 1uanupoBanue.CereBoe|  CamocTosiTesbHas 9 2 YK-2
" | mnanupoBanue.Css3b CMETHOTO " KaJIEHJapHOTO pabora VK-3

ranupoBanus.PecypcHoe  mnanupoBaHue./lOKyMEHTHpOBaHHE — IUIAHA

HPOEKTa

Tema 4.2. Toustue OuzHec Mojnenu. /[eBaTh OCHOBHBIX OJIOKOB OHM3HEC-

MOZICNIM:  LeJieBas ~ ayAWTOpHUSl  KJIMEHTOB  KOMIIAHHH, [POAYKLHS,

co3jaromiasi  J00ABICHHYIO  IIEHHOCTb, KaHalbl  B3aUMOJCHCTBHSA,

4o |OTHOWEHHS C  KIMEHTAMH, BBIPYdKa, PECYPChl, OCHOBHbIC —BHJIbI CamocrosiTesbHas 9 2 YK-2
NeATeIbHOCTH M KOHTPAreHThbl, MapTHEpHI, CTPYKTypa 3arpar. Bujsl pabora YK-3
Mopeneit. dopmupoBaHue OM3HEC-MOJIEIN HA OCHOBE OT3bIBOB KIIMEHTOB,

CnocoOHOCTh (hOPMUPOBATH HJIEH, BHU3yalHM3alMs, MOUCK IPOTOTHIIA,
paspabotka cuenapuen. Cpena 6uzHec Mopenu. OrieHKa OU3HeC-MOJIeIH.
Pasnea 5. IloaroroBka npoexra Kk 3amure. [IpezeHTanus npoexkra
Bupa 3ausitus / Cemectp /| KonmyectBo

Ne HaumMeHoBaHHe TeMbl, KPaTKOe CoAepKaHne Komnerenuuu

pa6otsl / popma ITA Kypc 4acoB

51 Tema 5.1. Odopminenne mnpoekrta B equHbli JoKymMeHT. O030p [IpaxTuyeckue 9 ] VK-2

) MPOrpaMMHOro oGecredeHus JUisl yrpasiaeHus 1 0hOpMIICHHS IPOEKTa. 3aHATHSA YK-3
Tema 5.2. IloaroroBka mpeseHTauuu mpoekTa. O030p HPOrpaMMHOIO CamMocTosTebHAs VK-2

5.2 |obecreueHuss [Uis Tpe3eHTAUMH MpoekTa. [IpUHIMIBI W [paBuia 6 9 22 VK-3
odopmiterns npesenTanuy. [10AroToBKa TEKCTa 3alUThI IPOEKTA. pabora

53 Tema 5.1. OdopmieHue mpoekta B emuHBIH JOKyMeHT. O0630p CamocTosiTenpHas 9 29 YK-2

" | mporpaMMHOro obecriedeHus Uisl yupaBieHus: 1 0hOpPMIICHUS TPOCKTa. pabora YK-3
. VK-2
5.4 | IloAroroBka K MpOMEXKYTOUHOI aTTecTaliu Dk3aMeH 9 9 VK-3

4. POHJ] OIEHOYHbBIX CPEACTB

CprKTypa n COOCpKaHHUC d)OHﬂa OLCHOYHBIX CPCACTB I TIPOBCACHHSA TCEKYLICTO KOHTPOJA H HpOMe)KyTO‘-IHOﬁ arTeCTalnu
MpEACTaBJICHBI B HpI/IJ'IO)KeHI/II/I 1 x pa60qel‘/'1 nporpamMme JUCHUIIIIUHBI.

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS




ABTOpHI, Bbubmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 JlunepcTBO M MEHEIDKMEHT: Hay4dHO-TIpakTHYecknii | Mocksa: Kpearusuas OBC «YHUBepCHTETCKAS
JKypHaIL: XKypHal SKOHOMMKa, 2015 OubnMoTeKa OHIIANHY
2 benpuuk T. A. [IpoekTHOE ynpaBieHue: y4eOHO-METOANYECKOE Kemeposo: Kemeposckuii OBbC «YHuBepcureTckas
nocobue rOCYIapCTBEHHBIH O6ubnMoTeKa OHIANH)
yHuBepcuter, 2020
3 Jlarsimosa JI. C. MapkeTHHIOBBIH aHaIU3: HHCTpyMeHTapuil u kelcsl: | Mocksa: [lamkos u K°, OBC «YHuBepcureTcKas
Y4eOHUK 2023 OuOIMOTEKA OHIAHY
4 Memnemxment u buznec-AMUHUCTpUPOBaHUE: Mockpa: AxageMus ObC «YHuBepcurerckas
JKypHaI MEHEKMEHTa U OU3HeC- OUOIHOTEKA OHIANH
aMUHUCTpHpoBaHus, 2022
5 @acxueB X.A., 3b1k0B | [IpoeKTHBINH MEHEHKMEHT: YueOHOe ocodue Mocksa: OOO "Hayuno- OBC «Znanium»
O.A. M3JIATeIbCKHUN [IEHTP
NH®OPA-M", 2023
6 Anpmna B. M., ITpoeKTHBIN MOIXOA K PeaTn3alliy KOHIICTIIHH Mocksa: OOO "Hay4Ho- 9BC «Znanium»
I'masosckas E.C., YCTOHYHBOTrO pa3BUTHs B KoMNaHuu: MoHorpadust U3JaTeNbCKUN LIEHTD
Iepresa E.1O. NHOPA-M", 2024
7 [oramesa ["A. Vnpasnenue npoexramu (IpoekTHbIH MeHemkMeHT): | MockBa: OOO "HayuHo- OBbC «Znanium»
Yuebuoe nocobue U3/1aTebCKUI LIEHTP
NH®PA-M", 2024
8 IMonesoit C.A., ABepuH | [IpoekTHBIN MEHEIKMEHT: YueOHHK Mocksa: OOO "Hayuno- OBC «Znanium»
A.B., Acraprera O.B., H3/1aTENBCKHIA IIEHTP
Bammaxos J1.B., NH®PA-M", 2025
Tonembuosckas 1.C.,
Tony6es C.C.,
I'puropsesa B.B.,
I'py3una IO.M.,
Kugukos B.B.,
Kopuneesa U. B.,
Kopsixos A.T,
Kcenogontos A.A.,
Kproxos E.B.,
JlyxpsHOBa A.B.,

JIskun A.1O., MokpoBa
JLII., Oxym0GexoBa
M.B., Ten IO.I1., TutoB
C. A., Tpudonos U.B.,
Tpudonosa H.H.,
Tpudonos I1.B., dypra
C.J., YepemoBckas
H.A., IOccyd A.A.

5.2. IIpoeccnonanbHble 6a3bl JAHHBIX U HH(OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

Basa craructuueckux nanueix Poccrara http:/www.gks.ru/

NCC "Koncynprant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHbIl 00pa3oBaTenbHBIN MopTan «OkoHOMHKA Coruonorus MeHeKMEHT» http://ecsocman.hse.ru
basa nannbIx Beepoccuiickoro 1ieHTpa udydeHus obmectseHHoro MaeHusa (BIIMOM)  https://wciom.ru/database/

5.3. IlepeyeHs NpOrpaMMHOro odecneyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPUAJIBI TSI 00YYAIONINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

ITpn HEOOXOIMMOCTH I10 3asBJICHUIO 00Y4YaroLIerocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3[J0pPOBbsSI Y4€OHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (hOpMax, aJaliTHPOBAHHBIX K OTPAHHUYCHHSAM 3IO0POBBS M BOCHPHUATHSA MH(popMarwn. [ JHIl ¢ HapyIICHHSIMH
3penus: B popme ayauodaiina; B medaTHOH GopMme yBEIHUCHHBIM mpudTOM. [l U] ¢ HApYIICHUAMH CIyXa: B (hopMe IEKTPOHHOTO
JOKYMEHTa; B IeyaTHol (opme. Jlist Il ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJIMHBI

ITomemenus A BceX BHOOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOH CIICIMaM3NPOBAHHOM
y4eOHOIl MeOesbl0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;




| - OKpaH / HHTEepaKTUBHAs JJOCKa.

7. METOIANYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIUXCSA 11O OCBOEHHWIO JTNCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




IIpuioxenue 1

®OH/J OHEHOYHbIX CPEJICTB

1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX 3TANAX HX
(opmupoBaHus, onNUCaAHHE HIKAJ OLleHUBAHUS
1.1 Ioka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUMN:

3VH, cocrasisroniye
KOMIICTCHIIUHO

Tlokazarenu olieHUBaHUSI

Kpurepuu onieHuBanus

CpenctBa
OLICHUBAHUA

VYK-3: CriocobeH 0cyniecTBISTh COIMATHHOE B3aNMOCHCTBIE U PEATM30BBIBATH CBOIO POJIh B KOMAH/IE

3 - pomu, ¢yakuun u [Kimaccupunupyer u [lonHOE, pa3BepHyTOE, 3 — 3auér
3a/1a4y, penlaemMele [XapaKTEPU3yeT BO3ZMOXKHBIE NpaBUIbHOE U Jorndeckoe |8 cem. 1-25;
MEHEPKEPOM TPOCKTOB B [pOJIM M PYHKIIUU BHYTPU M3JI0KEHUE OTBETA B XOJIE | — DK3aMeH
COBPEMEHHOM OpraHu3alyu; [KOMaH]IbI oIpoca 1o pe3yabTaTaM 0 cem. 1 —45;
OCBOCHUS TUCITUTLINHEI, O — ompoc
8 cem. 1-8;
O cem. 9-15;
T — TecThl
8 cem. 1-15
0 cem. 16-25.
VY - opranuzoBbsIBaTh padoTy [Mcrnonb3yeT coBpeMeHHbIe 'YMeHHe NpUBOIUTh 3 — 3auér
B paMKax KOMaH/IbI TPOEKTA; [METOBI ¥ IMIOJAXO0/IbI, a TAKXKE  [IPUMEPBI U OTCTAUBATH 8 cem. 1-25;
H(OpPMAaLIMOHHO — CBOIO MMO3UIMIO, A TAKXKe D — DK3aMeH
KOMMYHUKAITAOHHBIC [10JIb30BaTHCS 0 cem. 1 —45;
TEXHOJIOTUU YIIPABJICHUS [TOTTOTHUTEILHOM P- pedepatsl ¢
KOMMYHUKaIASIMU IS TTepaTypoil mpu [pe3eHTalnei
ONITUMHU3AINH PaOOTHI [IOTOTOBKE K 3aHATHUIM 8 cem. 1-10
KOMaH/Ibl TPOEKTa, a TAKXKE JIJIs 9 cem. 11-20.
COOCTBEHHOTO
npodeccnoHanbHOrO U
ITUYHOTO pa3BUTHS
B - adpdexTuBHOTO /leMOHCTpHUpPYET HaBBIKU CooTBeTCTBHE 3 — 3auér
B3aUMOJICHCTBUSA ¢ IpYTUMH  PHHEKTUBHOTO [pPE/ICTaBICHHON 8 cem. 1-25;
YJieHaMU KOMaH/Ibl; B3aMMOJICHCTBUS ¢ IpyruMu  [MH(opManuu MaTepuaiam [ — SK3aMeH
YIICHAMH KOMaH/IbI yaeOHOM JTMTEPaTypPhl U 0 cem. 1 —45;
CBEIICHUSIM U3 [13 — mpakTHUeckue
MH(OPMALIMOHHBIX PECYPCOB[BaTaHus
HTEpHET; 8 cem. 1-2;
000CHOBAHHOCTh 0 cem. 3-4

BBLITIOJTHEHHS KEHCOB

VK-2: Crnocoben ONpCACIIATh KPYT 3a1a4 B paMKax MOCTaBJICHHOM 1IeIU U BBI6I/IpaTB OINTHUMAJIbHBIE CITOCOOBI HX
peHICHUA, UCXOS U3 HeﬁCTBYIOIHHX IIPAaBOBLIX HOPM, HMCIOIUXCA PECYPCOB U OrpaHI/I‘IeHI/Iﬁ

3 - BUJIBI PECYPCOB U
OTpaHUYEHUH JUI peleHHs
npoeccuoHaNbHBIX 33/ad,
NEUCTBYIOLIEE
3aKOHOJIaTEIbCTBO U
IIPaBOBbIE HOPMBI,
peryaupyomnmue
npodecCHoHATBHYIO
JeATeIbHOCTD

XapakTepusyeT BUIbI
pecypcoB, HEOOXOTUMBIX /TSt
pelLeHus 3a/1a4 MPOEKTHOM
pPaboThI

[lomHOE, pa3BepHyTOE,
[IPAaBUJILHOE U JIOTUYECKOE
M3JI05)KEHUE OTBETA B XOJI€
OITpOca MO pe3yJbTaramMm
OCBOCHMS JUCLUIUIMHBI;

3 — 3auéT

8 cem. 1-25;
D — BK3aMEH
O cem. 1 —45;
O — ompoc

8 cem. 1-8;

O cem. 9-15;
T — TecTnI

8 cem. 1-15

O cem. 16-25.




VY - mpoBOAUTH aHAIN3 cnosb3yeT COBpEMEHHBIE 'YMeHue NpuBOIUTH 3 — 3auér
IIOCTABJICHHOM LIEJIN U MH(POPMALIMOHHO — [IPUMEpPBI U OTCTAUBAaTh 8 cem. 1-25;
(dbopMyIUpOBaTh 3a/1a4H; KOMMYHUKAI[UOHHBIE CBOIO MO3UIIMIO, A TAKXKE D — BK3aMeH
aHaJM3UPOBATH TEXHOJIOTHH JJISI OIITUMH3AINH [[I0JIb30BaTHCS 0 cem. 1 —45;
aJIbTEpHATUBHBIC BApDUAHThHl  [33/1a4 MPOEKTA, a TAKXKE I |[TOTOJIHUTEIbHOU P- pedepats ¢
JUISL JOCTUKEHUS COOCTBEHHOTO lTuTepaTypou npu [IpE3eHTalUEN
HaMEUYEHHBIX Pe3yJIbTaTOB po(EeCCUOHATBHOTO U [TOJATOTOBKE K 3aHATHUAM 8 cem. 1-10
JTUYHOTO Pa3BUTHS 0 cem. 11-20.
B - meTomukamu pa3pabotku |OO0CHOBBIBAET 11e/1b 1 33a4u [COOTBETCTBUE 3 — 3auér
LIEJIA U 337a4 [POEKTa; [POEKTA, MPEICTABISAET [PECTABICHHON 8 cem. 1-25;
METOJIaMH OLIEHKU 000CHOBaHHYIO MPE3CHTAUIO [MH(MOpMAIMK MaTepraiaM  [J — 3K3aMeH
NOTpeOHOCTH B pecypcax, pean3anii COOCTBEHHOTO yueOHOM TUTEepaTypsl U 0 cem. 1 —45;
MPOAOIKUTENBHOCTH U [poeKTa CBEICHUSIM U3 [13 — npakTHueckue
CTOMMOCTH TIPOEKTa; H(OPMALIMOHHBIX PECYPCOB[3a1aHUs
HaBbIKaMU pabOTHI € HTEepHeT; 8 cem. 1-2;
HOPMaTHBHO-TIPABOBOI 000CHOBaHHOCTh 0 cem. 3-4

JOKYMEHTAIUEN

BBITIOJIHEHUS KEWCOB

1.2 [Ikayibl OLIEHUBAHMUS:
Texymmuid KOHTPOJb YCIIEBAEMOCTH M TPOMEKYTOYHAs aTTECTAIMsS OCYIIECTBISIETCS B PaMKax
HAKOIMUTENbHOM O0aibHO-peHTUHIOBOM crucTeMbl B 100-0amibHOi miKae:
sauem. 50-100 6ayoB (3auer);
0-49 Gamnos (He3ader).
akzamen: 84-100 6amToB (OIIEHKA «OTIHYHOY);
67-83 GamtoB (OIIEHKA «XOPOIIOY);
50-66 6amtoB (OIIEHKA «YJOBICTBOPUTEIHLHOY);

0-49 6annoB (o11eHKa «HEYIOBJICTBOPUTEIHHOY ).

2 TunoBble KOHTPOJIbHBbIC 33/IaHUS WJIM HHbIC MaTepHajibl, HeOOXOAUMBbIE /51 OLUECHKH 3HAHMM,
YMEHHUIl, HABBIKOB M (HJIM) ONBITA JAeATEJbHOCTH, XapPaKTepPU3yWIHUX IJTanbl (GOpMUPOBAHUS
KOMIIeTEHIHIl B Npoiecce 0CBOCHHUsI 00Pa30BaTeIbHOM NMPOIrPaMMBbI

accolallii.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
YIPaBJIEHUH MPOEKTaMHU.

RBOoNR~LN

Bomnpocs! k 3a4éty
1. TlousaTtus mpoekrta u ucTopus GOPMHUPOBAHUS MPOESKTHOTO YIIPABJICHUS U MTPOEKTHBIX

OcobGeHHoCTH MpoeKTa Kak 0O0bekTa ynpasieHuss. OCOOEHHOCTH MTPOCKT-MEHEIKMEHTA.
Hepapxus ueneit npoekra.
YyacTHUKY MPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
@DopMBl yripaBiIeHHs U 0cO0asi poJib IPOEKT-MEHEKepa.
DTanbl IIaHUPOBAHUS TTPOCKTA.
Nuaunuanus npoekTa: BXOAHbIE U BBIXOHBIC JaHHBIEC.
[TpuHnume! GopMUPOBaHKS KOMaH/ MPOEKTOB.
BnusiHue opraHu3alOHHON KyJIbTYPbl Ha YIIPABIEHUE IIPOEKTOM.
[TpunIMIBI GOPMUPOBAHUS CAMOOOYJAFOIIMXCS KOMaHI.

PaGora ¢ ucrounnkamu uHGpOpMaIKs, XapaKTepUCTUKA OCHOBHBIX HCTOYHUKOB WH(OpPMAIIUH.
Mertobl reHepanuu Uaeu.
[lenenonaranue u ero MeTo ibl. opMyIHPOBKA MPOOTEMBI.
Pa3paboTka minaHa ynpaBieHUsI TPOSKTOM.
VYcraB mpoekTa, ero CTpPYKTypa U COJIEpKaHUE.
MOHHTOPHHT ¥ ypaBlieHHEe padoTaMu POEKTA.
[IpuHIMIIBI ¥ Tanbl IPOBEAEHUS UHTEPBBIO.
YnpaprieHue BpeMeHeM MpoeKTa. TUrbl CeTeBbIX rpaUKOB 1 UX Ha3HAUCHUE B




21. TlonsTue pucka u Kiaccu(uKaus pucKOB HHHOBALIMOHHOTO IMPOIECCa.

22. JIByx- U Tpex-napaMeTpUIECKUe MOJCTH PUCKA.

23. MeTtofp! yIpaBiIeHUs TPOSKTOM, CHUKAIOIIUE BEPOATHOCTh HEYIaul MIPOEKTA.

24. YcioBusi IPUMEHEHUS PACUE€THBIX METOJIOB OLIEHKH PUCKA.

25. BapuaHThI penieHuid Mo OTHOUICHUIO K U3MEPEHHOMY YPOBHIO PHCKA IIPU YIPABICHUU
MPOEKTaMH.

Kpurtepuu onenuBanus:

50-100 GamnoB (3aueT) — MUHHMAJIBHBIM KPUTEPHEM SBISICTCS HAJIMYUE TBEPIBIX 3HAHUH B oOBEMe
MPOIIEHHOTO Kypca B COOTBETCTBHHU C IETSAMH OOYYEHUsI, U3JI0KEHHE OTBETOB C OTACIBHBIMH OINMOKAMH,
YBEPEHHO HWCIIPABJICHHBIMU TIIOCIIC JIOTIOJHHUTEIBHBIX BOIPOCOB; IPABUJIBHBIE B II€JIOM JCHCTBHUS TI0
MPUMEHEHHIO 3HAHUH Ha TIPAKTUKE

0-49 OGamnoB (He3aueT) — OTBETHI HE CBS3aHBI C BONPOCAMH, HAJIMYWE TPYOBIX OMIMOOK B OTBETE,
HETIOHUMAaHHWE CYINIHOCTH U3J1araeMoro BONPOCa, HEyMEHHE TPUMEHSITh 3HAaHUA Ha TPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMIOJHUTEIBHBIE U HABOSIIINE BOITPOCHD.

Bonpocsl k 3k3amMeny
1. TlonsTus mpoexta U UCTOPHs GOPMUPOBAHUS TPOSKTHOTO YIPABJICHUS U TIPOCKTHBIX
acCoIMaIni.
OcobGenHocTH MpoeKTa Kak o0bekTa ynpasieHusi. OCOOCHHOCTH TPOEKT-MEHEIKMEHTA.
Hepapxus ueneit npoekra.
Y4acTHUKH NPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI IMPOEKTA.
®opMmEI yripaBiieHUsI 1 0co0ast poJIb MPOEKT-MEHEKEPA.
DTanbl TNIAHKPOBAHUS TIPOCKTA.
WHunmanus npoeKkTa: BXOHbIE U BBIXOIHBIE JaHHbIE.
[IpunHnune GopMUPOBaHUS KOMaH/ MIPOEKTOB.
Bnusinue opranu3aliioHHOM KyJIbTYpbl Ha YIPaBJI€HHUE TPOEKTOM.
0. [TpuHnHIB hOpMUPOBAHUS CAMOOOYIAIONITUXCSI KOMAH/I.
1. PaGoTa ¢ ucrounnkamu HHGOPMAIIHS, XapaKTEPUCTHKA OCHOBHBIX HCTOYHHKOB WH(OPMAITUH.
12. MeTtoibl TeHepaIuy uiei.
13. Uenenonaranue u ero Metoabl. DopMyaupoBKa MpoOIEMBL.
14. PazpaboTka 11aHa yrnpaBeHHUsS TPOCKTOM.
15. YcraB npoekra, ero CTpykTypa U cojiep>KaHue.
16. MOHUTOPHUHT | yIpaBieHUE pabOTaMHu MTPOCKTa.
17. IlpuHIUOBL ¥ 3TAIbl IPOBEICHUS UHTEPBbIO.
18. YmpasneHnue BpeMeHeM MpoeKTa. THUIMbl CeTeBbIX rpaUKOB U UX Ha3HAUYCHUE B
yIpaBIeHUH MPOCKTaMHU.
19. IousTue pucka u kKIaccuukaiys puckoB HHHOBAIIMOHHOTO MpoIiecca.
20. JIByx- u Tpex-mapaMeTpudecKue MOJIEIN PUCKA.
21. Metoabl ynpaBlieHUs TPOEKTOM, CHIKAIOIIIE BEPOSTHOCTh HEYAAUr MPOEKTA.
22. YcnoBus MPUMEHEHUS PaCYETHBIX METOJIOB OLIEHKU PHUCKA.
23. BapuaHThI perieHuii o OTHOIICHUIO K U3MEPEHHOMY YPOBHIO pUCKa IIPH YIIPaBJICHUN
MIPOEKTAMHU.
24. JlekoMITO3UIIMS ITpoLiecca MPUHSATHS YIIPABIEHUYECKOTO PEIIEHHUs B YCIOBHIX PUCKA.
25. OueHka SKOHOMUYECKOH 3((EeKTUBHOCTH MHHOBALIMOHHOTO TIPOEKTAa.
26. Otnuyrie KOMaHbl TPOEKTa OT APYTUX KOMAaH]l OpraHU3aliK, pacCMaTPUBAEMBIX B
MEHEeJKMEHTE.
27. Ilpusnaxu 3¢(HeKTUBHON KOMaH/IbI.
28. CriernasibHble TpeOOBaHUS, IPEIbBIIAEMbIE K KOMaHAe MPOEKTa U K METO/1aM YIPaBJIEHHUS €lO.
29. OnacHOCTH, KOTOPbIE XapaKTEePHBI JJIs1 KOMaH/ MTPOEKTa.
30. IIath crynenel pa3BUTHs (3KM3HEHHOTO ITUKJIa) KOMaH/ bl TPOEKTA.
31. Henu u GopMBI CTPYKTYPH3ALMH [TPOEKTA.
32. YrpaBieHre KOMMYHHUKAIMSIMHU TIPOEKTA.
33. YmpasieHne KOHTPaKTaMH MPOEKTa.

RRoooNk WD



34. YnpaBieHue U3MEHEHUSIMH B IIPOEKTE.

35. Ctpykrypa pa3duenus padora (CPP).

36. TunuuHble OIMIMOKY TUIAHUPOBAHUS U UX MTOCIICACTBUSI.

37. MapKeTUHT B IPOCKTHOH /1A TEILHOCTH.

38. HeoO6xoaMMOCTh UCCIIEIOBAHUS [IEICBON Ay TUTOPUU TIPOEKTA.

39. MapKeTHHT Ha pa3HBIX CTAAUAX KUZHEHHOTO IMKJIA IPOEKTA.

40. PecypcHOe TUTaHHPOBAHHE.

41. TlonsiTue OU3HEC-MOECIIH.

42. ]leBsiTh OCHOBHBIX OJIOKOB OM3HEC-MOJIETH: [IeJIeBast ayAUTOPUS KJIMEHTOB KOMIIAHUH, PO YKL,
co3/aromas J00aBJIEHHYIO [ICHHOCTh, KaHAJIbI B3aUMOJICHCTBHUS, OTHOIICHHUS C KIIMEHTaMU, BRIPYyYKa,
pecypchl, OCHOBHBIE BHJIBI JESITEIPHOCTH U KOHTPAreHThI, TAPTHEPHI, CTPYKTYypa 3aTpar

43. XapaKkTepucTHUKa IpOTpaMMHOTO 00ecTieueH st UIsl yIpaBiIeHus U 0(hOpMIICHHUS TIPOEKTA.

44, ITpuHuuMIBEl U IpaBuiia OPOPMIIEHUS IPE3CHTALUN IIPOEKTA.

45. XapakTepucTHKa IPOrpaMMHOI0 0OecriedeH sl Il IPe3eHTaluu IPOEeKTa.

Kpurtepuu onenuBanus:
. oleHKa «oTan4Ho» (84-100 OamyoB) BHICTAaBISIETCS, €CIM H3JI0KEHHBIM Marepuan (pakTHUecKH
BEpEH, HAJIM4YWE TIIyOOKMX MCUYEPIBIBAIONINX 3HAHWK B 0O0BEME MPOIIEHHON MpOrpaMMbl JUCIHUILIMHBI B
COOTBETCTBMH C IIOCTABJICHHBIMH NPOTPaMMON Kypca IENsIMH W 3aJadaMu OOydeHHs; TpaBUIIbHBIE,
YBEpEHHBIE JIEHCTBHS MO TMPHMEHEHHIO IOJYYCHHBIX 3HAHWHA Ha IPAKTHKE, TPAMOTHOE M JIOTHYECKH
CTPOIHOE H3JIOKEHHE MaTepuayia NpU OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JIOTIOJHUTEIHHOU
JIUTEPaTypou;
. orieHKa xopoio» (67-83 OayyoB) - HaTWYWE TBEPABIX M JIOCTATOYHO IOJHBIX 3HAHWH B 00BEME
MPOIIEHHON TPOTPaMMBbl TUCIMIIMHEI B COOTBETCTBHU C HEISIMH OOyUYSHHsSI, TIPABHIBHBIE NIEHCTBHS MO
MPUMEHEHHIO 3HAHUN Ha TPAKTHKE, YETKOE U3JI0KEHHUE MaTepHaia, IOMyCKaloTCsl OTEbHBIC JIOTHYECKHE U
CTHJINCTUYECKHE MOTPEIIHOCTH, OOYyYaloIMNCsS YCBOWJI OCHOBHYIO JIUTEPAaTypy, PEKOMEHIIOBAaHHYIO B
paboyeil mporpamMme ITUCIUIINHBL,
. OIIEHKA «YJOBJIETBOPUTETHHO» (50-66 OayioB) - HAJIMUKE TBEPABIX 3HAHUU B 00BEME TTPOHICHHOTO
Kypca B COOTBETCTBUU C ILIENSIMU OOYYEHHS, M3JI0KEHHE OTBETOB C OTIEJIbHBIMHU OLIMOKaMH, YBEPEHHO
WCIPABJICEHHBIMH TOCJIE€ JTOTOJHUTENbHBIX BOMPOCOB; MPAaBUJIbHBIE B IIEJIOM JCHCTBUS MO MPUMEHEHHUIO
3HAHUM Ha PAKTHUKE;
. OIICHKa «HeyaoBIeTBOpuTeNlbHO» (0-49 6anioB) - OTBETHl HE CBSI3aHBI C BOIpPOCAMH, HalWYHE
rpyObIX OIIMOOK B OTBETE, HETIOHUMAHHUE CYIIHOCTH M3J1araéMoro BOIPOCa, HEYMEHUE MPUMEHATh 3HAHUS
Ha MPAKTHKE, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB Ha JAOMOJHUTENIbHBIE U HABOASIIUE BOMPOCHI.

0-49 OGamnoB («HEYTOBJIETBOPUTEIHLHO») - OTBETHl HE CBS3aHBI C BONPOCAMH, HAIMYHUE TPYOBIX
OmMOOK B KypCOBOH paboTe, HEMOHUMaHUE CYIIIHOCTH U3J1araeMoro BOIpoca, HEyMEHHE IPUMEHSTh 3HAHHS
Ha MPaKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMIOJHUTEIBHBIC U HABOISIIUE BOIIPOCHI.

Omnpoc
Merto1p1 TeHEepanuy uaen
CBs13b IpOOIIEMBI U HJIEH ITPOEKTa
OCHOBBI B3aMMOJICHCTBHSI BHYTPH KOMaH bl IPOEKTa
Buapl koMMyHHKaLUi BHYTpU KOMaH/Ibl POEKTa
XapakTeprucTHUKa OCHOBHBIX HICTOUHUKOB MH(OPMAIIHH.
OmnpeneneHne 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.
KiroueBble MOHATHS IPOEKTa
Ienenonaranue B MPOEKTHOMN 1€ATEIbHOCTH
Heo0xo0auMocTh MapKeTHHra B MPOEKTHON JESITEIbHOCTH
0. ITpuHIMIBI TOATOTOBKHU U MIPOBEIEHUS] MHTEPBbIO
1. Metonpl ccae10BaHMs LENEBON ayJUTOPUN
12. TunuyHble OMNOKH MIIAHUPOBAHUS
13. O630p nmporpaMMHOTo oOecredeHus sl ypaBieHus 1 0(OpMIIEHUS TPOEKTa
14. O630p nporpaMMHOTo oOecredeHus sl MPE3EHTAUH ITPOEKTa.

RBPBooo~NoOR~wNE



15. Cucrema CTUMYJIOB ¥ MOTUBALIMNA KOMAaH/IbI.

Kpumepuu oyenusanus:. OOydaroluiics: JOJDKEH OTBETUTH Ha 5 BOIIPOCOB 3a ceMecTp. Kaxplii oTBeT
OLIEHMBAETCS MaKCUMyM B 3 Oaia.

- «3 Oastay BeICTaBIAETCS 00YYaIOIIEMYCsl, €CIIU OH HEPEUUCIISIET BCE CYIIECTBEHHBIE XapAKTEPUCTUKU
0003HaYEHHOTO B BOTIPOCE TPEIMETA U BOSMOKHBIE BAPHAHTHI TATTbHEHIIIEr0 Pa3BUTHS PEILICHUS IPOOIIEMBI,
€CJIM 3TO BO3MOXKHO.

- «1-2 6annay, ecinu CTYACHT PACKPBUT TOJBKO YaCTh OCHOBHBIX TIOJIOKEHUI BOIIPOCa, TPOAEMOHCTPUPOBAIT
HETOYHOCTH B IPEJCTABICHUAX O IIPpEAMETE BOIIPOCa

- «0 bannoBy», €ciiy CTYIEHT HE MPOJIEMOHCTPUPOBAJ 3HAHUIM OCHOBHBIX MMOHATHH, IPEICTaBICHUNA 00
U3y4aeMOM IIpEeIMETE.

TecThbl
BriOpath 01MH U3 TIpEIIOKEHHBIX BAPUAHTOB OTBETOB

1. Kakue pecypcsl He ucnomnbsytorest B MS Project:
a) Tpynossle

6) MatepuanbHble

B) 3aTpaTHble

r) [IpousBoicTBEHHBIE

2. TpynoBble pecypchl He BKIKOYAIOT:
a) Jlroneit

0) Uznepxku

B) Mamuu

r) O6opynoBanue

3. Kakol mapaMeTp He ONHUCHIBAET TPYJOBBIE PECYPCHI:
a) Uznepxku

0) CrangapTHas cTaBKa

B) CTaBKa CBEpXypOUYHBIX

r) 3aTpaThl Ha UCTIOJIL30BAHUE

4. MakcuManbHO€ KOJIMYECTBO €IUHUI] IOCTYITHOCTH YCTAaHABIMBACT:

a) MaKCUMAaJIbHOE KOJIMYECTBO pabOyuX, JOCTYIHBIX AJIsl BHIOJHEHHS padOT B JAHHOM MPOEKTE

0) MaKCHUMaJbHBIM TPOIEHT paboyero BPEMEHH, KOTOPOE PECYpC MOXKET €KETHEBHO BBIICIATH JUIS
BBITIOJIHEHUS pabOT JAHHOTO MPOEKTa

5. MarepuaibHbIe PeCypChl TIO3BOJISIFOT MOJICIIMPOBATh:
a) [TorpeOHOCTL B MaTepuaax u 3aTpaThl HA HUX

6) OmtaTy 3aKa34MKOB

B) Ormutaty paboT Mo MPOEKTy

6. [IpenHa3HaueHue 3aTpaTHOTO pecypca:

a) PaccunTath 3aTpathl O MPOEKTY

6) CBs3ath orpeiesIeHHbIN THIT 3aTPAT C OJAHOM MM HECKOJBKUMHU 3a/lauaMu
B) Paccumrars 3aTpaThl Ha TPYJI0BBIE PECYPCHI

7. Haznauenus B MS Project a1o:

a) CBSI3b KOHKPETHOM 3aJ1auMl C €€ JUTUTEITbHOCTHIO

0) CBsI3b KOHKPETHOM 3a1a4¥l C peCypcaMu, BBIJICIICHHBIMHU ISl €€ BBITIOJTHCHUS
B) CBSI3b MKy 3aJla4aMU MTPOEKTa

T') CBS3b MEX/y BEXaMH MPOEKTa

1) CBSI3b KOHKPETHOW BEXU C PECYpCaMH, BBIJICICHHBIMHU JIJISI €€ BHITIOJIHCHHSI



8. Tpynozarparsl paccuuThIBaOTCA 10 (hopmysie:

a) Tpynozarparel = J{nmutensHocTh / EquHUIBI HA3HAUSHUI

0) Tpynozarpatsl = (lmurensHocTh)2 X EquHUIBI HA3HAYCHUIA
B) Tpynosarparel = JlyintenbHOCTh X EquHUIBI HA3HAUCHUN

9. s 3amad ¢ GuKCHpOBaAaHHBIM OOBEMOM PECYPCOB HE CIPABEIMBO:

a) [Ipu u3meHnennu Tpyao3arpar NepecunThIBACTCS JUIMTEIBHOCTh, HO 00bEM PECYpCOB HE MEHSIETCS
0) [Ipu m3MeHEeHNH TPYAO3aTpaT U [UTUTEILHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCS

B) [Ipu u3MeHEeHNU JJINTENBHOCTH NIEPECUNTHIBAIOTCS TPY103aTPAThI, HO 00bEM PECYPCOB HE MEHSIETCS

10. dns 3amau ¢ (PUKCUPOBAHHOM JIIUTEIBHOCTBIO HE CIIPABEIINBO!

a) [Ipu u3mMeHneHnu Tpyao3aTpar NepecuynThIBACTCS JNIUTEILHOCTh, HO 00bEM PECYPCOB HE MEHSETCSA
0) [Ipu u3mMeHeHun TpyAo3aTpaT U JUIMTEILHOCTH OJTHOBPEMEHHO, 00BEM PECYPCOB HE MEHSIETCS

B) [Ipu n3menennn oobema paboT nepecynuThIBaeTCsI 00BEM PECYPCOB

11. s 3aga4d ¢ GUKCHpPOBaAaHHBIMH TPYI03aTpaTaMU HE CIIPABETBO:

a) [Ipu u3meHnennn oobema paboT MepeCcCUnTHIBACTCS JUINTEIBHOCTh

0) [Ipu u3mMeHeHn! JUINTEIbLHOCTH NIEPECUUTHIBACTCS 00bEM PECYPCOB

B) [Ipu u3MeHeHnn ATMTENBHOCTH U 00bEMa PECYPCOB TPY103aTPATHl HE MEHSIOTCS

12. Ilocne kakoro Ha3HAYCHHE MPOUCXOIUT BhIUKMCIeHUE 3aTpaT B MS Project:
a) [locme kaxxoro

6) ITocne mocneaHero

B) [locne nepBoro

r) BeiOupaercs B pydHOM pexxuMe

13. J{ns Ha3HAYEHUST MaTePHATBHBIX PECYPCOB HEOOXOIMMO BBECTH:

a) Tonpko oO11ee KOTMYECTBO MaTEpUATILHOTO pecypca, HEOOX0MMOTO IS 3a/1a4d B 1IEJIOM

0) TonbKO CKOPOCTD €ro MOTPeOIEHUS B 3aJaHHBIN BPEMEHHOM MHTEPBAJ

B) OOImee KOJIMYECTBO MaTEPHAIBHOTO pecypca, HEOOXOJAMMOTO Ui 3aJadd B IIEJIOM W CKOPOCTh €ro
oTpeOIeHUs B 3a1aHHBIA BPEMEHHOW MWHTEPBaJ

r) OOmiee KOJIMYECTBO MATEpUATIBLHOTO pecypca, HEOOXOIUMOro JUIs 3aJa4d B IIEJIOM HJIM CKOPOCTh €ro
noTpeOJIeHUs B 3aJaHHBI BPEMEHHOW WHTEPBaJ

14. ba3oBsIii mutan obpasyeTcs:

a) CamMOCTOSITENIbHO

0) 13 dakTrueckoro riana

B) Tekymiero miana

r) Kak pa3sHocTs Mexy GakTUYECKUM U TEKYLIUM IUIaHOM

15. Jlns ycTpaneHust HapyIleHUs CPbIBa JUPEKTUBHBIX CPOKOB HE TIOIXONT:
a) [TepecMoTpeTh IIUTETHFHOCTH W/WIIM HA3HAYSHHS PECYPCOB Ha 3aJauyax

0) [lepecMOTpeTh XapaKTEPUCTUKH CYMMAapHBIX 3aJia4a / 3TarnoB

B) IlepecMOTpeTh TUPEKTUBHBIE CPOKU

16. Microsoft Project 2010 onpeznensier He-KpUTUUECKUH MyTh, KaK:

a) CoBokynHOCTh 100% BBIMOTHEHHBIX 3314 U 3a/1a4 UMEIOIIUX PE3EPBHI 10 BPEMEHU
6) CoBokymHOCTh 100% BBITIOTHEHHBIX 33724

B) 3a/1a4 UMEIOIIUX PE3EPBHI [0 BPEMEHU

17. B kononke «OTknoHeHHe» (pu BeIOOpe npencraBieHus «/luarpamMma ['anTta» n Tabnuiel «3aTpaTh»)
oToOpaXkaeTcs 3HaUeHUE PAa3HUIIBI 3aTPaT MEX/1y KOJTOHKAMHU:

a) «dukcupoBaHHbIE 3aTpaTh» U «ba3oBbIe 3aTpaTh»

0) «3arpate» 1 «ba3oBbie 3aTpaTh»



B) «DUKCUpPOBaHHbBIE 3aTPaTb» U «3aTPaThD»

18. Ileperpyxxennsie pecypcbl B MS Project:
a) BeiaenaroTcst KpacHBIM LIBETOM M MHJIMKATOPOM KPACHBIH YelI0BeUYEK
0) He BeIIENSIIOTCS

19. PecypcHoe BbIpaBHUBaHUE JOCTYITHO VISl PECYPCOB:
a) Uznepxex

6) MarepuanbHbBIX

B) TpynoBbix

20. CnenuanbHO, JUIsl pECYpPCHOTO BBIPABHUBAHUS CIIYKUT IIPEICTABIICHUE:
a) CereBoii rpauk

6) ®opma 3a1a4

B) ®opma pecypcoB

r) [InanupoBIIMK rpynn

21. Kakoe nosie He ABJII€TCS HACTPAauBAEMbIM:
a) bazoBas IUTEIHLHOCTH

0) 3arpaThl

B) Koa ctpykTypsl

r) Hauaino

n) Teker

22. OCHOBHBIMH COCTaBJIAIOIIMMH MPOILIECCa YIPABICHUS PUCKOM HE SABJISIETCSA:
a) BrisBiIeHNE UICTOYHUKOB PUCKA;

0) AHalM3 M OLICHKA PUCKa;

B) OmpenienieHne peakiuy Ha PHUCK;

r) [InanupoBaHue pacxoJ0B B Ype3BhIUANHHBIX 0OCTOSATEIHCTBAX;

n) Cosmanue pe3epBOB Ha CITydail Ype3BhIYAHBIX OOCTOSITEIIHCTB

e) CereBoe MJIaHUPOBAHKE

23. YTo He sABJISIETCA BApUAHTOM PEAKIIMU HA PUCK:
a) CHIDKEHHE WM COXpaHEHUEe pHUcKa

0) Ilepeanpecanms pucka

B) CTpykTypa pazOueHus paboT 1Mo dTanam

r) Yyactue B pucKax

24. CoxkpailieHre BpeMeHH paboThl HaJ MTPOEKTOM JIOCTHUTaeTCs:

a) COKpaIlleHHEeM OJTHOTO WK OOJIbIIEro KoJIruuecTBa AeHCTBUM (omepaluii) Ha KpUTHUYECKOM ITyTH

0) COKpallleHHEM OTHOTO UJIH OOJIBIIEr0 KOJMYEeCTBA MPOU3BOJIBHBIX ACHCTBUI (0mepaluii) mpoeKkTa
B) COKpAIIIEHUEM OJHOTO UITU OOJIBIIETro KOIMYEeCTBa ISHCTBUH (Orepaluii) Ha He-KpUTUIECKOM MTyTH

25. BennunHa U KOJIMYECTBO PE3€pPBOB Ha CIy4ail HEMIPEeIBUICHHBIX OOCTOSTENBCTB HE 3aBUCAT OT:
a) "HOBU3HBI" MPOEKTa

0) HETOYHOCTHU B OLICHKaX BPEMEHH U 3aTpaT

B) TEXHUYECKUX MPOOIeM

I) pa3mepa OropKeTa MpoeKTa

1) HeOOIBIMX U3MEHEHUH B MacIiTade

€) HeTPEeIBHUICHHBIX MPOOIEM

Kpumepuu oyenusanus: 25— 6annpHas mkana 3a CeMeCTp.
- «25 6aIoB) BBICTABISETCS O0YUAIOIIEMYCSl, €CJIM OH OTBETHJ MpaBuibHO Ha 100-85% 3amanuii Tecta;
- «19 — 24 GannoBy - ecnu o0yvaromuiics oTBETHI Ha 84-69 % 3amanHuii TecTa;



- «13 — 18 GamnoB» - ecnu oOyJarommiics OTBETHII Ha 68-50% 3amanwuii TecTa;
- «0 — 12 6amioBy - eciu oOydarouuiics oTBeTHII MeHee YeM Ha 50% 3amanuii Tecra.

HpaRanecmle 3aJJaHusA

IpakTHyeckoe 3aganue Ne 1
NHAIMUpOBaTh MPOEKT:
— 9eTKO c(OPMYITHPOBATH IIEJTU MPOCKTA;
— OIPEAETUTh KOMY OH HYXEH - KTO 3aKa34MK IIPOEKTa, KypaTop NpOEKTa, OIPEIEIUTh BCEX OCHOBHBIX
3aMHTEPECOBAHHBIX JIMLI;
- OIIPENICIUTD LIEIEBYIO ayAUTOPUIO IPOEKTA;
- IPUMEHUTH OJIMH M3 METOJIOB IeHEPAINU UICH T MPEIBAPUTEILHOTO OTIPEICICHNUs TPO0IeM U CriocoO0B
peuIeHui IpOeKTa;
— Ha3HAYUTh PYKOBOAUTENS MPOEKTA

[MpakTHyeckoe 3aganue Ne 2

2. CrutaHupoBaTh MPOEKT:

— JIEKOMIIO3MPOBATh LEIH Ha PE3Yy/IbTAThl, KOTOPbIE HEOOXOAUMO MOJIYYUTh U PabOThI, KOTOPbIE HYKHO IS
ATOTO BBITIOJIHUTE;

— OIpeAeTUTh TPeOOBaHUA K pe3yIbTaTaM MPOEKTa;

— OIpEAETUTh HEOOXOAUMBbIE PECYPCHI AJIsi BHIOJHEHHS padoT (JIt011, 000pyJ0BaHNEe, MaTEpPUaIbl), UX
CTOMMOCTH ¥l HICTOYHUK MTPHOOPETECHUS;

— YCTAHOBUTH CBSI3U MEX]ly pab0oTaMu U UX JUIUTEILHOCTD, pa30UTh pabOThl HA JIOTMYECKUE ITAllbl, CO3/1aTh
0a30BbIii IIaH BBIIIOJHEHUS IIPOEKTA;

— OIPEJETUTh PUCKH IIPOEKTa;

— OCHOBBIBAsICh HAa UMEIOIIEHCS HHPOPMAIIUH OTIPEIACIIUTH 00N 0a30BBIN OIOKET;

— chopMHPOBaATh MPOEKTHYIO I'PYIITY, PACIPENETUTh OTBETCTBEHHOCTh CPE/IU €€ WICHOB;

— ONPEAETINTH, KaK OyleT MPOUCXOJUTh 0OMEH HHPOpMaLell B TPOEKTE; — JOTOBOPUTHCS, UTO JeaTh, €CIIN
YTO-TO MEHSETCS.

IIpakTnyeckoe 3axanue Ne 3

3.IIpoBecT MapKETHUHIOBBIE UCCIIEIOBAHUS IIPOEKTA:

- UCXO/IS U3 ONPEeNIEHHOM LIeJeBOM ayTUTOPUU cOOpaTh CTATUCTUKY, IPOBECTH OJAUH U3 METOJIOB
uccnenoanus LIA (onpoc. UHTepBbIO, aHKETUPOBAHKE U T.J.);

- MPOAHANU3UPOBATH MOJIyYECHHBIE PE3YIbTATHI;

- copMynHpPOBATH MAPKETHHIOBBIE MEPOTIPUITHUSL.

IIpakTnyeckoe 3axanue Ne 4
4.3aBepleHne MPOeKTa:
- 000cHOBaTh Y3PPEKTUBHOCTH MPOCKTA;
- 0(bOPMHUTD MTPOEKT B €UHBIN JOKYMEHT;
- MOATOTOBUTD MPE3CHTAIMIO JUTSI 3AIIUTHI TPOEKTa

Kpumepuu oyenusanus: 40 — GayuipHast mikasa 3a ceMectp. Kax b1t oTBeT orieHuBaercsi MakcumyMm B 10
0aIoB.

- «17-20 GanoB» BhICTaBIISIETCS 0OyUAIOLIEMYCS, €CITH OH NIEPEUYHCIISIET BCE CYIIECTBEHHBIE XapaKTePUCTUKU
0003HaYEHHOTO B BOTIPOCE TMpeIMETa U BOZMOKHbBIE BApHAHTHI TATbHEHIIIEro pa3BUTHS PEILICHUs TPOOIIEMBI,
€CJIU 9TO BO3MOKHO;

- «8-6 6aoBY», €CNM CTYAEHT PAaCKPbUI TOJIBKO YacTh OCHOBHBIX MOJI0KEHUH BOIIPOCa, IPOAEMOHCTPUPOBAI
HETOYHOCTbH B MIPEJCTABICHUAX O MPEAMETE BOIPOCA;

- «3-7 Gannay, eciu CTyIeHT 0003HAaYMII OOLIYI0 TPAEKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3HPOBAThH



OCHOBHbBIE KOMIIOHEHTHI;
- «0-2 Gannay, eciu CTyIEHT He POAEMOHCTPUPOBAI 3HAHUI OCHOBHBIX MOHITUH, IPEICTaBICHUH 00
U3Y4aeMOM IIPEIMETE.

Tembl pedepaToB ¢ npe3eHTanuer

. CoBpeMeHHbIE OXO0bI K ONPEICIIEHUIO «IIPOEKT.

. @YHKIIMU U NOJICUCTEMBI YIIPABJICHUS IPOEKTAMH.

. OCOOEHHOCTH TITAHUPOBAHUS TIPOCKTA.

. CTpyKTypHu3aius >kM3HEHHOTO [IUKJIa IPOEKTa.

. DTarbl NpoekTa pa3paboTKU HOBOTO U3/EIN.

. DTarpl MHBECTULIMOHHOTO IIPOEKTA.

. OcobGeHHOCTH yIpaBIeHUS HHHOBAIIMOHHBIMU TIPOCKTAMHU.

. BiusiHue cTpyKTypbl Ha MpOILECC YIPaBICHUS MPOEKTOM.

. OpranuzanyoHHasi CTpyKTypa MpOEKTHO-OPUEHTUPOBAHHON KOMITAaHUH.
. Oduc ympaBieHus: MPOCKTaAMHU.

. @YHKIIMH POEKTHOT'O KOMUTETA

. KoMmproTepHbI€ TEXHOJIOTUH YIIPABJICHUS TPOSKTAMH.

. Hanbonee pacipocTpaHeHHbIE CUCTEMBI YIIPABJIECHUS IPOCKTAMM:
. BBo1 3a1a4 npoekra.

. Bug nnarpammel ["anTa, Kanesaaps.

. Opranu3zanus >TanoB 3ajay.

. 3agaHue KpallHUX CPOKOB M OIPAaHUYEHHUM.

. [InanupoBaHue pecypcoB U Ha3HAYEHHE UX 33/1a4aM.

. YrpaBieHue 3aTpaTaMy MPOEKTa.

. 3aBepIICHUE TTPOEKTA.
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Kpumepuu oyenusanus: 20 — 6annpHas mkana 3a cemectp. Kaxapiii pedepar oneHnBaeTcss MakcuMym B 10
0asioB.

- «8 — 10 GayToB» BBICTABIISIETCS] OOYYAIOIIEMYCS, €CJIM OH BBINOJIHIII BCE TPEOOBAHHMS, COJICPKAIIUECS B
METOIMYECKUX YKa3aHUSX;

- «5 — 7 6amioB» eciau pedepaT HE COACPKHUT COOCTBEHHBIC B3TJISABI 00yUAIOMIEroCss Ha MPoOIeMy B €ro
JOKJIa/T HE COJICPKUT MPE3CHTAIINY;

- «2 — 4 Gamtay eciu pedepaT HE COACPKHUT COOCTBEHHBIC B3TJISAABI OOYYArOIIETocs Ha MpoOJieMy, €ro
JOKJIaJT HE COJICPIKUT MPE3CHTAIIUH, TPUBOJIUTCS TOJILKO OJJHA TOYKA 3pEHUS Ha IpoliieMy;

- «0 — 1 Gamm» ecau pedepar HE COACPKHUT COOCTBEHHBIE B3TUISIIBI OOyUYarOIIErocs Ha MpoOjieMy, ero
JOKJIaJT HEe COJICPKUT NPE3CHTAINU, IPUBOIUTCS TOJIBKO OJHA TOYKA 3PEHHsI Ha MPOOJIeMy, CYTh MPOOIEMBI
pacKphITa HE MOJHOCTHIO.

3 MeToauyecKkue MaTepuaJbl, onpe/e/siione Npoueaypbl OlleHUBaHUs 3HAHUI, yMeHUIi, HABLIKOB U
(nJm) oNbITA JeSITeIbHOCTH, XapAKTEPU3YIOIIUX ITANbl (POPMUPOBAHNUS KOMIIETEHIIUIH

[Ipouenypsl olleHUBaHMS BKIIOYAIOT B c€0s1 TEKYIIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIIUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C HCIOJIb30BAaHUEM OILIEHOYHBIX CPEJNICTB,
MPEACTABJICHHBIX B 1. 2 JAHHOTO MPUJIOKEHUs. Pe3ynpTaThl TEKyIIEro KOHTPOJIS AOBOJSATCA /10 CBEJECHUS
CTYJIEHTOB JI0 POMEKYTOUHOM aTTECTALIUH.

IIpomexyTouHasi aTrrecTamusi TPOBOJUTCS B QopMe 3aueTa W HSK3aMeHa. JK3aMeH U 3auéT
MPOBOJATCS MO PACHUCAHUIO MPOMEXYTOYHOM aTTecTallud B MUCbMEHHOM Buje. KonnuecTBo BOIpOCOB B
JK3aMEHAllMOHHOM U 3a4€THOM 3amaHusix — 2. IIpoBepka OTBETOB U OOBSBICHHE pPE3yIbTATOB
MPOU3BOJUTCSA B JIEHb HSK3aMeHa M 3au€ra. Pe3ynbTaThl aTTECTalMM 3aHOCATCA B 3K3aMEHAIIMOHHYIO
BEJIOMOCTh M 3a4€THYI0 KHWXKKY CTyleHTa. CTyAeHThl, HE MPOIIECAUINE MPOMEXYTOUHYIO aTTECTAlUIO O
rpaduky ceccuu, JOJKHBI JTUKBUAUPOBATH 33/I0JDKEHHOCTD B YCTAHOBJICHHOM TIOPSIIKE.



IIpunoxenne 2
METOIUYECKUE YKA3AHUA 11O OCBOEHHUIO JJUCHUIIJINHBI

VY4eOHBIM IJIAHOM MPETYCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATHI:
- IIPAKTUYECKUE 3AHIATUSL.

B Xone mpakTHUECKMX 3aHATUH 3aKpeIUISIOTCS 3HAHUSA CTYACHTOB 1O PALYy TEOPETHYECKUX
BOmpocoB. [loaroTtoBka K MPaKTUYECKOMY 3aHSATHIO HAYMHAETCS C TIHIATEIBHOTO O3HAKOMJICHHUS C
YCIIOBHSIMH TPEACTOSIIEH paboThl, T.e. ¢ 0OpameHns K IJIaHaM NPaKTUYEeCKUX 3aHATHH, 03HAKOMIJICHHUIO.
OnpenenuBunuch ¢ nNpoOJIEMOM, CleqyeT 0OpaTUThCA K peKoMeHayeMoll nuteparype. llpu nmoaroroBke k
MPAKTUYECKUM 3aHATUSAM KaXKABIA CTYIEHT JIOJKEH MOATOTOBHTH OTBETHI HAa BCE BOMPOCHI 10 M3Yy4aeMOU
teme. [lo corimacoBanmio ¢ TmpermogaBaTelieM CTYASHT MOXET NOJIroToBUTh pedepar. B mpormecce
MOJATOTOBKH K TIPAKTUYECKUM 3aHATUSAM CTYIEHTBI  MOTYT  BOCIOJB30BAaThCS  KOHCYJIbTAIHSAMHU
MIPETIO/1aBaTEIs.

Bomnpocel, He paccMOTpEHHbBIE Ha MPAKTUYECKUX 3aHATHUSAX, JOJDKHBI OBITh M3YYEHBI CTYJACHTAMH B
XoJle caMocTosTenbHOM paboThl. KoHTponb caMocTosITENIbHOM paboThl  CTYIEHTOB HaJl y4eOHOM
MPOrpaMMOi Kypca OCYIIECTBISIETCS B XOJI€ 3aHSATHHA METOJOM ONpOCa M TMOCPEICTBOM TECTHPOBAHUS.
B xome camocTosiTenbHOM pabOThl KaXIblil CTYAEHT 00s3aH MpOYUTaTh OCHOBHYIO U IO
BO3MOJKHOCTH JIOTIOJTHUTEIBHYIO JIUTEpATypy MO H3ydaeMoOW TeMe.

CamocrosiTenpHass paboTa TMPOBOJUTCS C MEIbI0 YIUIYOJIGHWs 3HAHWM 1O JUCHUTUIMHE |
MpeaycCMaTpUBAeT:

- U3y4eHHE OT/ICIBHBIX Pa3IeIOB TEM JUCIUTUINHEI;

- YTCHHE CTYJICHTaMHU PEKOMEHIOBAHHOW JIUTEPATYPHI M YCBOCHUE TEOPETHYECKOTO MaTepraa
JMCIUTUTAHBL,

- MOJITOTOBKY K MPAKTHYECKUM 3aHSITHSM;

- pabdoty ¢ UHTepHET-UCTOUYHUKAMU, Oa3aMU JTaHHBIX;

- IOJITOTOBKY K Pa3JIM4HbIM (hOpMaM KOHTPOJIS.

JUis MOATOTOBKU K 3aHATHUAM, TEKYIEMY KOHTPOJIO M MPOMEKYTOUHOW aTTECTAllMd CTYAEHTHI
MOTYT BOCIOJIb30BaThCs 3JIEKTPOHHO-ONOINOTEUHBIMU cucTeMaMu. Takke oOydaronuecs MOTyT B3STh Ha
JIOM HEOOXOAMMYI0 JIMUTEpaTypy Ha aOOHEMEHTEe YHHBEPCHUTETCKOW OMOJMOTEKH WM BOCIOJIB30BaTHCS
YUTAIbHBIMU 3aJIaMU.
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