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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2)
Kypce>) Htoro
Henens 16
Bun 3anaruit v | PO | vIo PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(u): K.3.H., goneHt, P.P. [lorocsn;k.3.1., nouent, O.A. MupoHoBa

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| ®opMupoBaHHe CHCTEMBI 3HAHHHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH M HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MPHMepe KOHKPETHBIX IIPOSKTOB.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-3. CnocobGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTU30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-2. Cnocoben onpeaenasite Kpyr 3aJad B paMKax NOCTABJEHHOH IeJIM M BbIOMPATh ONTHUMAJIbHbIE CIOCOOBI UX pelIeHus,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHHU I

B pe3ysibTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO TOIXOAa, OpTaHM3alH IPOCKTHOH MEesTENFHOCTH, NPABOBBIC OCHOBHI ITPOCKTHOM
JIEITEIIFHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPUHIUIBI OPTAaHW3AIMH IIPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaTopoM YK-2.1).

METOJIMKH KOMaHJ000pa3oBaHus, oOmMe (OPMBI U METOIbl OPraHHW3alMH JIEATEIBHOCTH KOMaH[bl, KOMMYHHKAllUM U KOOIEPalnH
(cooTHeceHo ¢ mHAMKatopoM YK-3.1).

Ymern:

OICHUTDh CYNMIECTBYIOIIUN WM TUIAHUPYEMBIH MPOEKT, ero CHenu(uKy,0CO0EHHOCTH, XapaKTEPUCTHKH, COCTABUTh yCTaB INPOCKTA,
HEpapXUUECKyI0 CTPYKTYypy paboT, KaJeHIapHBIHA IJIaH MPOEKTa, MoJo0paTh KOMAaHIY MPOEKTa M YMPaBIsATh KOMMYHUKAIHSIMU B
MPOEKTE; KOHTPOJIMPOBATh XOJ MPOEKTa U BHOCHTh HEOOXOIMMBIC KOPPEKTHBBI, OLCHUBATH PHCKU IPOEKTa, KOPPEKTHO 3aBEPIIMTH
HPOEKT, cHOPMUPOBATH HEOOXOMUMYIO JOKYMEHTAIIMIO M OTYETHI (COOTHECCHO ¢ mHANKaTopoM YK-2.2).

(hopMyITUpOBATH 3a/1a4W YWICHAM KOMaH/BI ISl IOCTHXKEHUS MMOCTABICHHOM 1eNn (COOTHEeCeHO ¢ nHauKkaropoMm YK-3.2).

Baanern:

HaBpixkaMu pa3paboTku poekTa B H30paHHOH podeccHoHaNbHOH cdepe, MeToqaMn ONTUMH3AINH KaJICHIapHOTO IIaHa M PECypCHOTO
obecrieueHns MPOeKTa, METOUKOHN BBISIBIICHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.2).

HaBbIKaMU aHAJM3a, NPOEKTUPOBAHUS U OPraHW3alUd MEXIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKALMH B KOMaHIE
JUTSL IOCTHKEHUS TIOCTABJICHHON 1eu(COo0THECeHO ¢ uHankaropoM YK-3.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Paznen 1. IIpoexTHblii hopMaT padoThbl. ITanbl padoThl HAA MPOEKTOM

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofep:KaHue

Tema 1. IIpoexTHas 1eSATENBHOCTD : 0OCOOCHHOCTH U YIaCTHUKH
1.1. BBeneHue B NpOEKTHOE yIpaBIeHUE
[IpoeKThI: TOHSTHE, BU/IbI, XaPAKTEPUCTUKH;
CpaBHEHHE TPOEKTHOTO M TPAAUIHOHHOTO IOJIXO0/A K YHPABICHUIO
1 OpraHU3aLUH JSSITEIbHOCTH;
1.1 | 1.2. Knaccudukarms npoexToB JleximoHHbIE 3aHATHS 6 2
Tumnonorust mpoeKkToB.
Oco0eHHOCTH NPOSKTHOI! AESATENIBHOCTH B BY3€.
1.3. Okpyxaromas cpesia ¥ y9acTHHKH TPOEKTa
OxpyKaromias cpeia MpoeKTa.
YYacTHUKH U CTEHKXOJIEPHI IPOEKTa.

YK-3
VK-2

Tema 2. Dranbl paboThI HaJ IPOSKTOM: OT UJICH JI0 TOTOBOTO MPOAYKTA
2.1. Maumaryst npoekta u pa3paboTKa MPOEKTHBIX UAeH
Wuunuanus npoexra
TexHUKHM KpeaTHBHOCTH: MO3TOBOH IITYpM M aHTHPEIICHHE;
TeXHUKH KpeaTHBHOCTH: aHAJOTHs, pa3paboTKa KaHAJIOB, METOX
6-3-5
TexHUKHM KpeaTUBHOCTH: 6 MU MBIIUICHHS
1.2 |- BeipaboTka 1 BBIOOP NPOEKTHBIX pelieHnit
2.2. [InanupoBaHue MpOeKTa
‘YpoBHHM 1 IIPOLIECCHI MITAHUPOBAHHUS;
VHCTpyMEHTHI TUTAaHUPOBAHUS IIPOCKTHBIX padboT
2.3. Peanu3anust u KOHTPOJIb UCIIOMTHEHUS MIPOEKTA
DJeMEHTBI peau3aln U KOHTPOJIS HCTIOMTHEHUS TPOEKTa;
DopMHUpOBaHKE CUCTEMBI KOHTPOJIS pea3alliy IPOCKTa;
VHCTpyMEHTHI KOHTPOJIS MCIIOITHEHHS TIPOEKTa

[IpaxTuyeckue VK-3
3aHATUS VK-2

Paznen 2. HpOeKTHaﬂ AOKYMEHTAIUS U NIPOEKTHAsi KOMaH/da




Bun 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHnoBaHue TeMbl, KPAaTKOe coep:KaHue KoMnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH O
MIPOCKTY
Macnopr npoexra; CamocTosiTenpHas YK-3
2.1 VYeTaB npoekra; 6 6
pabora YK-2
TexHuueckoe 3aJaHue Ha MPOEKT.
3.2. JIoKyMeHTBl Uil YOPAaBIGHUS W MOHHUTOPHHIa OTACIbHBIMHU
NIEMEHTaMH NPOEKTHOH paboThI
Peectp 3aMHTEPECOBAHHBIX CTOPOH U YIIPaBICHUE HX HHTEPECAMH;
PeecTp prCKOB ¥ MX MOHUTOPHHT.
Tema 4. [IpoekTHast KOMaH/a: KaK pacOpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aumozeicTaure?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Pony 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;
PacnipenesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN CaMocTosTebHAs VK-3
2.2 [lonsiTie, BHUABI W OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX 6 6
.. pabora YK-2
KOMMYHHKAIH;
BzanMozeiicTBHE B XOZI¢ pealn3aiy IPOeKTa
4.3. UHCTpyMeHTHI OpraHU3aliy IPOSKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AESTEIbHOCTU H
HPOCKTHOTO B3aUMOICHCTBYS;
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBUS;
Paznen 3. Opranusanusi IpOeKTHOM AesITeILHOCTH
Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJepKaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa I BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0eHHOCTH OPraHU3aHOHHEIX CUCTEM 110 Mozenn KeneBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackanast merozosnorus ynpasnenus npoekramu (Waterfall);
3.1 Agile kax ¢unocodus ynpasieHus IpoeKTaMu lpaxiaeckie 6 2 YK=3
. 3aHATHSA YK-2
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii IPOAYKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMCHTALIHL;
CoTpyIHHYECTBO C 3aKa34HKOM BakKHee IPOpPabOTKM Jeraneit
KOHTPAKTa;
BHecenune wu3MeHEHHMI Ba)KkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
IUIaHY;
[punimne Agile-nonxona.
Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'HOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep; CaMocTosTebHas VK3
32 Komanna pa3zpaboTku. 6 10
pabora VK-2
6.3. IIporecc paboThI IO CKpam
[penBapuTtenbHbIe STanbl pabOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
ITpaBmna pabotsr mo Kanbawn;
YyacTHUKM KaHOAH-KOMaH/Ibl M OCHOBHble oTauuusi KanOaH oOT
Ckpama.
33 IMogroroska pedeparos B LibreOffice. Tems! pedeparos npencrasiensl B|  CaMocTosTeIbHAS 6 76 VK-3
= | lpunoxenun 1. pabora YK-2
. VK-3
3.4 |[IloaroroBka K IPOMEXYTOUHOI aTTECTAINH 3auer 6 4

VYK-2




4. POHJ] OIEHOYHbBIX CPEACTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB IS TNPOBEOCHUS TEKYHIETrO KOHTPOJS M IIPOMEXYTOYHOH aTTeCcTaIlnd
npezactaieHsl B [Iprioxkennu 1 k pabodelt mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUITJINHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTENH KonmuuectBo
1 Top6osmos I 4. VrpaeieHue MpoeKToM: yIeOHO-METOqHYECKUit Mocksa: EBpazuniickuii OBC «YHuBepcuTeTckas
KOMILIICKC OTKpBITHINA HHCTUTYT, 2009 OubIMoTEeKa OHIIANHY»
2 Unsenkona C. 1., ‘VrpasieHne HHHOBAIIMOHHBIM IIPOEKTOM: y4eOHo- | MockBa: EBpasuiickuit OBC «YHuBepcuTeTckas
Arynun C. 1O., T'yxoB | MeTOnn4YeCKUIl KOMITJIEKC OTKPBITIA HHCTUTYT, 2009 OMOIHOTEKA OHIANH
B. B., Srynun C. 1O.
3 Top6osros I 1. CucTeMsl yIpaBlleHHs IPOEKToM: ydeOHoe ocodbue | MockBa: EBpasuiickuit ObC «YHuBepcurerckas
OTKPBITHIA HHCTUTYT, 2011 OuOMOTEKa OHITANH)
4 Poccuiickuii 5KOHOMUYECKUIT KypHAIL: KypHAaI MockBa: AxageMus ObC «YHuBepcurerckas
MEHEIKMEHTA 1 Ou3Hec- OubnMoTeKa OHIANH)
agMuHUCTpHpoBaHus, 2021
5 Benukanosa C. C. OCHOBBI TIPOEKTHOH JIEATETBHOCTH: KYPC JSKIIUIA: Mocksa: lupexr-Menna, OBC «YHuBepcureTckas
yuebHOe mocobue 2022 OuOIMOTEKA OHJIANHY
6 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOE PoctoB-Ha-/lony: OBC «YHuBepcuTeTckas
B. 1O., /lenucos M. rmocooue Wsnarenbscko- OMOIHOTEKA OHIANH»
10., Epmorenko O. 1., nonurpaguueckuii
Kosnosckuii B. A., xoMmiieke PI'DY (PUHX),
Bboes B. 10. 2022
7 [Moramesa " A. Vipasnenue npoekraMu (MPOeKTHHIN MeHemkMeHT): | MockBa: OOO "Hay4Ho- 3BC «Znaniumy»
VuebHoe mocodue W3aTEIbCKUM LIEHTP
NH®PA-M", 2024
8 [Momos 10.1., YopasieHue npoekramu: YueOHoe ocobue Mocksa: OOO "HayuHo- OBC «Znanium»
SxoBenko O.B. W3aTEeNbCKUHN IIEHTP
NH®PA-M", 2024
9 Adonna A. M., YopasneHue npoekramu: Y4uebHoe mocodue Mocksa: M3narensctBo OBC «Znaniumy»
Ilaperoponues 0. H., "OOPYM", 2025
IMerposa C.A.
10 Anexceesa I0.A., OCHOBBI TIPOEKTHOH JEATEIbHOCTH: Y 4eOHUK Mocksa: OOO "Hay4no- OBC «Znanium»
lamkos M.B., WU3JaTEIbCKUHN LIEHTP
Nmameepauea M., NHO®PA-M", 2025
Kynpusnosa E.B.,
Mymnnep O.10.,
Cenennosa M.A.,
Cemenos O.10.,
VYconbsuesa H.A.,
Uynanos /1.B.,
Yymnanosa O.JI.

5.2. IlpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAINMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "Koncynbranr +"

HUCC "Tapant" http://www.internet.garant.ru/

DenepanbHEI 00pa3oBaTeNbHBIN MOpTaN «OKoHOMEKA Coruonorus MeHeKMEeHT» http://ecsocman.hse.ru
basa nanneix Beepoccuiickoro nentpa nzyuenus oOmectseHnoro Muenus (BIIMOM)  https://wciom.ru/database/

5.3. IlepeyeHs MPOrpaMMHOTO o0ecTedeHn st

OnepannonHas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTONNYECKHE MaTepuaJibl 1J1s1 06y'{aloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 310POBbA

Ipu HEOGXOAUMOCTH TI0 3asBICHUIO 00YYAIOIIET0CS ¢ OTPAHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbsl yUeOHO-METOMIECKHE MaTEPUAITBI
OPEIOCTABISIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHMYCHHSM 3I0POBbS M BOCHPHUSTHS MH(GOpManuu. s U ¢ HAPYIICHUSIMH
3penus: B popme ayauodaiina; B meyatHoH GpopMe yBeTHUeHHBIM Ipu@TOM. [IJIst JTHI] ¢ HAPYIICHUAMHE CIyXa: B (JOpMe BIICKTPOHHOTO
JIOKyMEHTa; B me4aTHou (opme. s aui| ¢ HAPYIMICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (OpMe 3IEKTPOHHOTO JOKYMECHTa; B
meyaTHoOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHHUIIJIMHBI




ITomemienuss A BceX BHUOOB PaboT, MPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOM CIeNMalN3UpOBAHHOU
y4eOHOI MeOEIbI0 U TEXHUYECKHMY CPECTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIbS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (IePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPAaKTHBHAs JOCKA.

7. METOIJUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCS ITO OCBOEHUIO JUCIIMITJIMHBI
MeTtoanyeckue yKazaHus 10 OCBOCHHIO AUCLUILUIMHEI IpeacTaBieHsl B [Ipunoxkennn 2 k pabodei mporpaMMe IUCIUIIIHHEL.




[Ipunoxenue 1

®OH/J ONEHOYHBIX CPEACTB
10 TUCLHHUILINHE
«OCHOBBI IPOEKTHOM 1eATEIbHOCTH

1. OnucaHue nokasarTeJjied v KpUTEepUuEB OLCHUBAHUA KOMHETEHI_U/lﬁ
Ha pa3/IMYHbIX 3TalldaX UX (l)OpMPIpOBaHI/IH, OIIMCaHH € IIKAJI O€EHUBAHUA

1.1 Kpurepuu orileHUBaHUS KOMITETEHIIH:

3VH, cocraBustomue IToka3zaTenu oleHNBaHUA Kputepuu onenuBanus CpenctBa
KOMIIETEHIINIO OLICHUBAHHMS

YK-2: CriocobeH onpeaensaTh Kpyr 3a1a4 B paMKax MOCTABJICHHOW IeJTH U BEIOUPATh ONTUMAJIBHBIC CIIOCOOBI UX
peLIeHUs], UCXOAs U3 ACHCTBYIOIIMX IIPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U OrPaHUYEHUN

3  OcHoBHble moHATHS U | [laer oTBeTsl Ha Bompocs | Jlana passepuyrtas | Tectsr (1-
TPHUHIMTBI TPOEKTHOrO TOIXO0/a, | TeCTa, OTBEYaeT Ha BOMPOCHI K | XapaKTepUCTHKAa OCHOBHBIX | 40)
OpraHu3aIyu NPOEKTHOH | 3auery, nuieT pedepar noHsAtMit  w  mpuHnmnos | Pedepar (1-
JIESTEIIBHOCTH, IIPABOBbIE OCHOBBI npoektHoro  moxaxoma  u | 40)
IIPOEKTHOM JIEATEIBLHOCTH, MIPOEKTHOI pabotbl, | Borpocsr k
OCHOBHBIE 3Tallbl U IPOLECCHI [IPOAEMOHCTPUPOBAHO 3agerty (1-
IUIAHUPOBAHMS U OCYILLIECTBJICHHUS 3HaHUE HOpMaTuBHO- | 60)
IPOEKTOB, ITPUHLIMIIBI IPaBOBOM  JOKYMEHTAlHH,
OpraHu3alyy NPOEKTHOH padoThl, periaaMeHTHp Yol eH
nepeueHb HE00X0JUMBIX MPOEKTHYIO  JEATEIbHOCTD,
HNPOEKTHBIX JOKYMEHTOB. 0XapaKTepU30BaHbI

OCHOBHBIE STarbl u

IpolLecchl IUIAHUPOBAHUS U
OCYHIECTBJICHUS IPOEKTOB

Y Ouenuts cymectytomuii unn | Pemaer kefic-3amaun, aktuBHO | [IpomemoHcTpupoBana Ketic-
IUTAHUPYEMBI  TPOEKT,  €ro | y4acTBYET B JeNIOBOIl Urpe CIOCOOHOCTh pa3paboTku u | 3amaym (1-
crieuKy, 0COOCHHOCTH, aHanu3a mpoekrta, kKoHTpois | 10)
XapaKTEPUCTUKH, COCTaBUTh ero peajuzanuu, OLeHKH | [lemoBas
yCTaB TPOEKTa, HEPAPXUIECKYIO PUCKOB W TOJTOTOBKH | Urpa
CTPYKTYpY paboT, KaJleHIapHbIN [IPOEKTHOM TOKyMEHTaLUU

UIaH MIPOEKTa, noxpo0path

KOMaH/ly TpOeKTa M YIPaBISATH
KOMMYHUKALIUSMH B TIPOEKTE;
KOHTPOJIMPOBATh XOJ IPOEKTa U
BHOCHUTH HEOOXOIUMBIE
KOPPEKTHBBI, OI[CHUBATH PHCKU
MPOEKTa, KOPPEKTHO 3aBEpIIUThH

TIPOCKT, chopMHupoBaTH

HEOOXOJUMYIO JTOKYMEHTALHUIO H

OTYETBL

B HaBBIKaMU  pa3pabotku | Pemaer Ketic-3amaun, | CaMOCTOSATENBEHO Ketic-
MIPOEKTa B n30paHHOHN | IPUHUMAET aKTUBHOE YJacTHE | OCYIIECTBIIET  pa3paboTKy | 3amaunm (1-
podeCCHOHATHHON cdepe, | B IeIOBOM UTpe KaseHaapuoro  rrana  u | 10)
METOAAMH ONTHUMHU3ALNH pecypcHOoro  obecrnieuenus | Jlenmosas
KaJICHIapHOT O TIaHa u NPOEKTa, OCYIIECTBIISIET €ro | urpa
pecypcHOro obecrieueHust KOPPEKTHPOBKY U OLICHUBAET

MIPOEKTa, METOIAWKOM BBISBICHHS MPOEKTHBIE PHUCKH.

1 00pabOTKH MPOEKTHBIX PUCKOB

VYK-3: Criocoben OCYIICCTBJIATh COLIUAJIBHOC B3aHMO,Z[CI710TBPIC 1 pCaIn30BbIBATH CBOKO POJIb B KOMAHC




3 MeToAuku | J/laer oTBeTl Ha BOHPOCH! | JleMOHCTpUPYET 3Hanus | Tectsr (1-
KOMaH1000pa30BaHus, obmme | Tecta, BHIMONHACT pedepat, | METOIUK 40)
($OpMBI W METOJBl OpraHM3alMU | OTBEYAET Ha BOIPOCHI K 3aueTy | koMaHnooOpazoBanus, ¢popm | Pedepar (1-
JeATEITLHOCTH KOMaH/IbI, U MeromoB  KkoMmaHaHO# | 40)
KOMMYHHUKAIIMHU 1 KOOIIEpalHy; paborsl, naet | Borpocsr k
XapaKTepPUCTUKY Pa3JIMUHBIM | 3a4eTy (1-
CTHIISIM PyKOBOJICTBa, | 60)
ompezaenser HauboIee
3¢ PeKTUBHEIE Ui
KOMaH/THOH pPaboThl TEOpHH
JIMIepCTBA u CTHJIH
PYKOBOJICTBA.
Yy (dhopmyupoBaTh 3aaaun | Pemaer keiic-3aauu, akTUBHO | JleMOHCTpUpYeET Keiic-
YjieHaM ~ KOMaHJIbl JUISl | y4acTBYeET B JIEJIOBOH Urpe CIOCOOHOCTh ~ TOCTaHOBKHM | 3aaayu (1-
JOCTH)KEHHSI TIOCTABJICHHOH 1IeITH o0mei e u ee | 10)
KOHKpETH3allvy B Buje 3a1a4 | Jlenosas
JUIS  YJIEHOB  KOMaHJpl, | Urpa
OnpezeNnsieT W peaju3yer
CBOIO pOJIb B JIOCTHXKECHHH
eIH
B HaBBIKAMU aHanuza, | Pemaer Kelc-3amaun, | JleMoHCTpUpyeT Ketic-
NPOEKTHUPOBAHMSI W OPraHW3alMU | IPUHUMAaET aKTUBHOE y4YacTHe | CIIOCOOHOCTh aHAM3UpOBaTh | 3aaaqw (1-
MEXKJIMYHOCTHBIX, TPYIIOBBIX U | B AEIOBOU Urpe CHTYallio, Oprann3oBbBath | 10)
OpraHM3aIOHHBIX paboty KOMaH/]IblI st | [enoBas
KOMMYHHMKAallUi B KOMaHAE JUIs JIOCTHKEHUS] TIOCTaBIIEHHOM | UTpa
JOCTHXCHUS IMOCTaBJIEHHON e eI, TpUHUMAaTh pCIICHUA C
YU4eTOM B3aUMOICUCTBHUS C
JOpYrUMH Y4aCTHHUKaMHU
KOMaH/Ipl

1.2 IIkasel OlleHUBaHUS ;

Texkymuit KOHTPOJIb yCIIEBAEMOCTH W MPOMEXYTOUHAsl aTTECTalusl OCYIIECTBIISETCS B
paMKax HaKOMMHUTEJIbHOW OaJITbHO-PEUTHHTOBOM cucTeMbl B 100-0aripHOM mKaie.

OcHoBoli ansi ompezaeneHus: OamioB, HaOpaHHBIX HPHU MPOMEXKYTOYHOW aTTeCTalluHy,
CIIY’)KUT O0BbEM W ypOBEHb YCBOEHHUS MaTepuaia, MPeAyCMOTPEHHOro paboudeil mporpaMMoi
mucuuIinHel. [Ipy 5ToM HE0OX0IMMO PYKOBOJICTBOBATHCS CIEAYIOIINM:

- 50 -100 6ammoB (3a4TeHO);

- 0-49 GamtoB (HE3a4YTEHO).

2. TumoBble KOHTpPOJIbHBIE 3aJaHHMsA WM MHbIe MaTepHabl,
HeoO0XoAMMBbIe AJi1 OLEHKH 3HAHUM, yMeHHI, HABbIKOB U (MJIM) ONbITA
AesATeJTbHOCTH, XapaKTepHu3yUMX 3Tankbl dopMmupoBanus

KOMIIETEHIIMi1 B IPOILECCE OCBOEHUSA 06Pa30BaTE/IbHOM MPOrpaMMbl

Bonpocsl k 3auery

3auemnoe 3a0anue ekaOuUAem 60NPOC U3 NPeOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasodena «Keiic-
3a0ayuy

1.IlonsiTve 1 OcCHOBHBIE TapaMeTpbl npoekTa. Llens u crparerus npoekra. Pe3ynpTar mpoekra.
2. Knaccudukauus npoexTos.

3. IIpoexTHsiit ki, CTpyKTypU3anusa IPOEKTOB.

4. Y4aCTHUKH IIPOEKTOB.

5. Okpyxaromias cpefa MpoeKTa.



6. CyIHOCTb ¥ MPUHIMIIBI YIIPaBIEHUS MpoeKTaMu. VicTopus pasBUTHs YIpaBIEHHs IPOESKTaMHU.

7. @YHKIMHU ¥ TIOACUCTEMBI YIIPABJIECHUS TPOEKTaMH. MeTO/IbI YIIpaBIeHUS IPOEKTAMH.

8. Pa3pabotka konuenmuu npoekra. @opmupoBanue uaeu npoekra. [lpensapurensHsie HCCIeAOBaHUS 110
MIPOEKTY.

9. IIpoexTHbIi aHaM3. O1EHKa pean3yeMOCTH IIPOEKTa.

10. TexHUKO-2KOHOMHYECKOE 00OOCHOBAHUE TIPOCKTA.

11. buzHec-mnaH mpoekTa.

12. Cozmanre KOMMYHHKAIIMOHHOW CUCTEMBI ITPOEKTA.

13. IIpuHLMIIBI TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYp YIpaBiieHHUs mpoektamu. IlocnenoBarenbHOCTD
pa3pabOTKH U CO3[]aHNsI OPTaHU3ANUOHHBIX CTPYKTYP YIIPAaBICHUS TPOCKTaMH.

14. CoBpeMeHHbIE CpeICTBA OPTaHNU3aLMOHHOI0 MOICTTUPOBAHHS TPOEKTOB.

15. HWcrounmku ¢QunancupoBanus. OpranuzanuoHablie (opmbl  (uHaHcupoBanus. OpraHuzanus
MIPOEKTHOI'0 (DMHAHCUPOBAHUSL.

16. MapkeTHHTOBblE MCCIEAOBAaHUSA TPH pa3paboTKe MpoekTa. MapKeTHHIroBas CTpaTerus IpoeKTa.
KoHmemnmust MapkeTHHTa IPOEKTA.

17. IlporpaMmmMa MapkeTHHTa MpoekTa. brojker MapkeTHHTa npoekrTa. Peanmuzaius MapKkeTHHra MpoeKTa.
VYmpapiieHe MapKETHHIOM B paMKaXx yIpaBJieHUs MTPOEKTaMH.

18. CocraB M MOPSIIOK Pa3pa0OTKH MPOEKTHOW JOKYMEHTAIMU. YTpaBieHHe Pa3pa0OTKOi MPOEKTHOM
JOKYMEHTaIIHH.

19. ®OyHKITMN MEHEKepa MPOEKTa.

20. ABToMaTH3allMsg TPOEKTHBIX paboOT. AHamM3 NPOrPaMMHOIO OOECTeueHHUs MaJs YIpaBIeHUs
MIPOEKTaMHU.

21. DkcriepTr3a MPOEKTHO-CMETHOM M MMPOEKTHOW MOKyMeHTanuu. [1opsaok mpoBeneHust IKCIepTH3BI.

22. T'ocynapcTBeHHast ¥ OOLIECTBEHHAS YKOIOTHYECKasi IKCIIEPTU3a IPOCKTOB.

23. TlpuHIuIs! orieHKH 3QdeKTHBHOCTH MPOEKTOB. McXomHble TaHHbIe Juis pacdera 3 )EeKTUBHOCTH.

24. Tlokazarenn 53¢dekTuBHOCTH TpoekTa. YdYeT pHCKa W HEONPEJENeHHOCTH TMPH  OICHKE
3(PEKTUBHOCTH TPOEKTA.

25. Tlpomecc TIaHUPOBAHUSI IPOCKTA.

26. CtpykTypa pazoueHus padbor. OUMOKH TUTAHHPOBAHUS.

27. JleranbHOE IITaHUPOBAHHE.

28. JleranbHOE MUTAaHUPOBAHHE.

29. PecypcHoOe TUTaHHpPOBAHUE.

30. CMmeTHOE ¥ KaJICHIapHOE TIJIaHUPOBAHUE.

31. JlokyMeHTHpOBaHHE IIaHA TPOEKTA.

32. IlpuHIAITB! YITpaBIIEHUS] CTOMMOCTBIO IpoekTa. OT[eHKa CTOMMOCTH TPOEKTA.

33. bromkxeTnpoBaHHE MPOEKTA.

34. Metoasl KOHTPOJIST CTOMMOCTH TTPOEKTA.

35. OTYETHOCTH TI0 3aTpaTaM.

36. MOHHUTOpPUHT paboT IO IPOEKTY.

37. AHanu3 pe3yiabTaToB MO MPOEKTY.

38. [IpunHsATHE pElICHU MO MPOEKTY.

39. YopaBieHrue U3BMEHEHUSAMH 110 IIPOEKTY.

40. [Tyckonananounsie paboTel. [IpremMka B SKCIUTyaTallnio 3aKOHYEHHBIX 00HEKTOB.

41. 3akppITHE KOHTPAKTA IO MIPOEKTY.

42. BbIX01 U3 MPOEKTA.

43. B3anMocBs13b 00bEMOB, MPOIOJDKUTEIIEHOCTH U CTOMMOCTH PadoT.

44. Merobl yIIpaBIIeHHS COJIEpKaHUEM PadoT.

45. CtpykTypa 1 00beMbl pador.

46. YnpaBieHHe BpeEMEHEM T10 MPOEKTY.

47. YupapieHue NpOou3BOAUTENEHOCTBIO TPYAA MO IPOEKTY.

48. CoBpeMeHHas! KOHIENINS YIPABIEHNS KaueCTBOM.

49. YnpasneHue KauecTBOM ITPOEKTA.

50. CucreMa MeHeI)KMEHTA KaueCcTBa.

51. Ceprudukanus mpoayKLINU IPOEKTa.

52. Pecypcsl mpoekTa. [Iponeccsl ynpasieHne pecypcamu npoekTa. [IpuHIMIIBI IUIAHUPOBAHUS PECYPCOB
MIPOEKTA.

53. YnpaBneHue 3aKynkaMu pecypcoB. YIIpaBlieHHE OCTaBKaMH. YIIpaBlieHHE 3armacaMu. Jloructuka B
YIIPaBJICHUH TPOCKTaMH.



54. ®opMupoBaHHE KOMaHIBI.

55. Opranu3anys AesTelIbHOCTU IIEPCOHAA. YIIpaBIeHHE IePCOHAIOM MIPOEKTa.
56. Ilcuxonorunyeckre acreKTsl YIpaBICHUS IEPCOHATIOM IIPOEKTa.

57. IlonsiTe pUCKA U HEONIPEACIIEHHOCTH.

58. AHanmM3 NPOEKTHBIX PUCKOB.

59. Merobl CHHYKEHHUST YPOBHSI pUCKa.

60. Opranuzanys paboT MO yIpaBIeHUIO PUCKAMHU.

Kpurtepnu ouennBanus

- 50 -100 GamtoB (3a4TEHO) - HATMYKE TBEPBIX U JOCTATOYHO MOJHBIX 3HAHHI B 00beMe
MPOMIEHHON TMPOTpaMMbl TUCHUIUIMHBI B COOTBETCTBUU C LEISIMH OOYYEHUs, IMPaBHIbHBIE
JEWCTBUS TI0 TIPUMEHEHUIO 3HAHWI Ha MPAKTHKE, YeTKOE M3JIOKEHUE MaTepHaia, JOMYCKAITCs
OTJIENIbHBIC JIOTUYECKUE W CTHIMCTUYECKHE TOTPEIIHOCTH, OOYJaIOUINCS YCBOHMI OCHOBHYIO
JTUTEPaTypy, PEKOMEHIOBAaHHYIO B pabodell mporpaMMe JIUCIUTUTIHEL;

- 0-49 GansioB (HE3a4YTEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAIMYHE TPYOBIX OIIHOOK
B OTBETE, HEMOHWMAHHWE CYITHOCTH H3JIaraeMoro BOIpPOCa, HEYMEHHE NPUMEHSTh 3HAHWUS Ha
MPAaKTHUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTEBHBIC U HABOISIINE BOTIPOCHI.

TecTbI

1.OpranHusanyonHas cTpykTypa, Ipy KOTOpOH BO3MOXKHO IlepepacipeneeHre YeI0BEYEeCKUX PECYPCOB
MeXly TPOeKTaMH 0e3 PeopraHu3aIuy CYIECTBYIOLIEH CTPYKTYPHI

1. Matpuunas

2. OyHKUMOHATIBHAS

3. JluHeHo-QyHKIIMOHANbHAS
4, JlMBU3HOHAIbHAS

2.CTopoHa, BCTyMArolas B OTHOLICHHS C 3aKa34MKOM U Oepymias Ha ce0st OTBETCTBEHHOCTD 3a
BBIIIOJIHEHHE PA0OT U yCIIyT [0 KOHTPAKTy
HHBECTOP
CIIOHCOp
KOHTPaKTOP (MOAPSIIUK)
JHIEH3Uap
KOHEYHBIH MOTPeOUTEIb pe3yIbTaTOB IPOEKTa

arwbdE

3.Y4acTHHKY MPOEKTa — ITO ...

(bu3nyeckre 1A U OpraHu3alny, KOTOPbIe HEMOCPEICTBEHHO BOBICUCHBI B IIPOSKT HIIU
9bH UHTEPECH MOT'YT OBITh 3aTPOHYTHI IIPU OCYILLECTBICHHU IIPOSKTa

KOHEYHBIC IIOTPEOUTENHN PEe3yIIbTATOB IPOSKTa

KOMAH/Ia, YIPaBILIOIIAs IIPOSKTOM

3aKa34MK, HHBECTOP, MEHEDKEP IPOSKTa M KOMaH/a MPOSKTa

agrwdhdE

4.0Oco0eHHOCTh COITHABHBIX IPOEKTOB

KonmgecTBeHHas 1 KaueCTBEHHAs OIEHKA TOCTIDKEHUS Pe3yIIbTaTOB CYIIECTBEHHO
3aTpyaHEHa

Lenbro conpanbHBIX MPOEKTOB ABISETCS YAYUIISHIE YKOHOMHUYECKIX TIOKa3aTenel CHCTEMBI
CpoKy TIpOEKTa YeTKO ONPEICICHB U He TPeOYIOT KOPPEKTUPOBKU B MIPOIIECCE PeaTH3aIliH
OCHOBHBIE OTPaHUYICHUS CBSA3AHHI C IUIMUTAPOBAHHON BO3MOXKHOCTBIO HCIIONB30BAHUS
TEXHUYECKUX MOIIHOCTEN

agrwdE

5.VIHHOBaITIOHHBIE TPOEKTHI OTIIUIAIOTCS ...

BBICOKOH CTEMEHBIO HEOIIPEIETIEHHOCTH 1 PHCKOB

LIETTBIO TTPOEKTA SIBIISICTCS ITOMyIeHNEe IPHUOBUIN Ha BIOXKEHHBIE CPEICTBA
HEO0OXOANMOCTBIO UCIIOIB30BaTh (YyHKIIMOHAIBHBIE OpPTaHU3aIMOHHbIE CTPYKTYPhI
OOIBIINM 00BEMOM MPOEKTHOM JTOKYMEHTALINH

i NS

6.0Opranu3anyoHHas CTPyKTypa — 370 ...
1. COBOKYITHOCTb 3JIEMEHTOB OpraHU3anny (IOKHOCTEH M CTPYKTYPHBIX MOAPa3AeIeHUN 1



CBsI3eN MEXAY HUMU

KOMaHJ1a IIPOEKTa MO/ PYKOBOACTBOM MEHEKepa MPOeKTa
OpTaHU3aLIOHHO-TIPaBOBas JOKYMEHTAIMS NPEATNPUATHS, PEATU3YIOILEr0 MPOEKT
JIOKYMEHTAI¥s], pETJIaMEHTHPYIOIIas MPOLIECCHI, IPOUCXOAAIINE B OPraHU3aINH

arwn

7.KiroueBoe nmperMyIiecTBO yIpaBIeHHs IIPOSKTaMU

1. SKOHOMUSI BPEMEHH M PECYPCOB Ha PEaTM3alliio IIPOSKTA 3a CYET IPUMCHECHUS

2. 3((HEeKTUBHBIX METO/IOB, TEXHOJIOTHI U HHCTPYMEHTOB YIPABJICHUS

3. BO3MOXKHOCTH C TIOMOII[bI0 HHCTPYMEHTOB IUTAHUPOBAHHS CMOJCITUPOBATH JACTAIBHO U
(hopMann3oBaTh peasH3anuio MpoeKTa

4, BO3MOXKHOCTh OCYIIIECTBUTH OOBEKTHBHYIO OI[CHKY 3KOHOMHYECKOH 3(h(hEeKTUBHOCTH
WHBECTHUITMOHHOTO TIPOCKTA

5. (dhopmupoBanue 3 HEeKTUBHON KOMAaH/IBI TI0 peaJIi3alliy TOCTABICHHOMN 1SN

8.Bexa — o710 ...

1. HA0Op JIOTUYECKU B3aMMOCBS3aHHBIX pabOT MPOEKTa, B TPOIIECCE 3aBEPIICHHS KOTOPHIX
JIOCTHTACTCS OJUH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTa

2. TIOJTHBIA HAOOP TOCIIEIOBATENILHBIX PA0OT MPOCKTA

3. KITFOYEBOE COOBITHE MPOEKTa, UCIOIB3YEMOe JUTS OCYIIECTBICHUS! KOHTPOJISL HaJl XOA0M

4. €ro peaau3alyu

9.I1poekT oTnuyuaeTcs OT NPOLECCHON AEATEIbHOCTH TEM, YTO ...

MPOCKT ABJIACTCA HereprBHOﬁ JACATCIIBHOCTBIO, a MPOLECC — €AMHOPA30BbIM MEPOITPUATUEM
MPOEKT IMOJIePKUBAET HEM3MEHHOCTh OPTaHU3AIIUH, @ TPOLIECCHI CIIOCOOCTBYIOT €€ M3MEHEHHIO
MPOLECCHI B OpraHU3alliy HUKIUYHbBI, OHU IIOBTOPSAIOTCA, a MPOCKT — YHUKAJICH, OH BCEraa
HUMECT AaTy HadaJla 1 OKOHYaHUs

- MIPOLIECCHI B OPTaHU3alM1 PErIaMeHTUPYIOTCS JOKYMEHTAIBHO, POEKTHI HEe TPEOYIOT
JIOKYMEHTAIILHOTO 0popMIIeHHS

arwdE

10.Oxkpy»xenue npoekra — 310 ...

1. cpeza MpoeKTa, MOPOXKIAIOIIAsi COBOKYITHOCTh BHYTPEHHUX I BHEIIHUX CHJI, KOTOPBIC

2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTHIKEHHUIO 1IN POSKTa

3. COBOKYITHOCTB IIPOEKTHBIX PaboT, HPOAYKTOB U YCIIYT, IIPOU3BOJICTBO KOTOPBIX TOJDKHO OBITH
o0ecredeHo B paMKax OCYIIECTBISIEMOro IIPOCKTa

4. IPYIIIa 2IEeMEHTOB (BKJIIOUAIOIIMX KaK JIOACH, TAK M TEXHUYECKHE dJIEMEHT, OPraHU30BaHHBIX

TaKUM 00pa3oM, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 1IeJI0€ B LEJISIX JOCTHIKCHHS TOCTABICHHBIX TIepe]
HUMU LeJiei
5. MECTOIOJIOKEHHE PeaTi3aliy MPOeKTa U OJIH3IIeKaIUe PailOHbI

11.Ha craguu pa3paboTKu IPOEKTa

1 pacxoayerca 9-15% pecypcos mpoekra
2. pacxoayercst 65-80% pecypcoB npoekTa
3. pecypchl MPoeKTa He pacXoqyIoTCs

12.TIpoekT — 37O ...

1. WHXXEHEpHas, TeXHMYecKas, OpraHU3allMOHHO-TIPABOBas TOKYMEHTALHS 110 Peali3aliin
3aIUIAaHUPOBAHHOTO MEPOIPUSTHS

2. OrpaHMYEHHOE 110 BPEMEHH, IIeJICHANPABICHHOE H3MEHEHUE OTIEIbHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAaHHUSAMH K Ka4eCTBY Pe3yJIbTaTOB, C OTPAaHUYECHUAMH PAacXOIOBaHHS

4. CPEZACTB U CO crienupuaecKoil opraHu3anuei

5. TpyIIia SJIEMEHTOB (BKIIOYAIOIINX KaK JIIOJeH, TAK U TEXHUYECKUE DJIEMEHT, OPraHH30BaHHbIX

TaKuM 00pa3oM, YTO OHH B COCTOSTHUH JEHCTBOBATH KaK €IIHOE IENTO€ B HENSX JOCTIKEHHS TOCTABICHHBIX ITepes
HUMH LieNel

6. COBOKYITHOCTB pa0OoT, MIPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIDKHO OBITH 00ECTIEYCHO C
LIEJBIO TOCTUKCHUS ITOCTaBICHHOM 1IEIH

13.Haubonblniee BAUSHIE HA POSKT OKA3BIBAIOT ...

1. SKOHOMHYECKHE U TIPABOBBIE (PAKTOPHI

2. SKONIOTHUECKUE (PaKTOpPHI U HH(PpaCTPyKTypa
3. KYJIBTYPHO-COIIHAbHBIE (PaKTOPEI

4. MIONIUTHYECKHE ¥ SKOHOMHYECKHE (paKkTOpbI

14 TIpeameTHas o0macTb NpoEKTa
1. COBOKYITHOCTb ITPOEKTHBIX Pa0OT, MPOAYKTOB M YCIIYT, TPOM3BOACTBO KOTOPBIX JIOIKHO
2. ObITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOr0 MPOEKTa



3. Pe3yABTATHI TPOCKTA

4, MECTOTIOIIOKEHUE TTPOEKTHOTO odhrca

5. TPYIIa 3JIEMEHTOB (BKITIOYAOIUX KaK JIFOJICH, TAK M TEXHIUUSCKUE HIIEMEHT, OPraHIM30BaHHBIX
TaKAM 00pa30M, YTO OHU B COCTOSHHH JCHCTBOBATH KaK €IHHOE IEJI0€ B IEIAX JOCTHXEHHUS TTOCTABJICHHBIX TIEPe/T
HUMH LeNei

15.®a3a npoekTa — 370 ...

1. HAOOp JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B TPOIIECCE 3aBEPIIEHHsT KOTOPHIX

2. JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIBTATOB MPOEKTA

3. TMOJTHBIH HAOOp MOCIIeIOBATENIFHBIX PA0OT MPOESKTa

4. KJIFOYEBOE COOBITHE MPOCKTA, UCTIONB3YEMOE ISl OCYIIECTBICHHS KOHTPOJISI HaJl XOIOM €ro
peanu3anuu

16.HpOGKTH, NOABEPIKCHHBIC HaI/I6OJ'H)H_IeMy BJIMAAHUIO BHCIIHETO OKPYIKEHUA

1. COHI/IaJ'ILHLIe U MHBCCTHUIITMOHHBIC
2. DKOHOMHYECKUE U WHHOBAIIMOHHBIC
3. OpFaHI/ISaHI/IOHHHe U 5KOHOMHWYCCKUC

17.dyHKIMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-(YHKIIHOHAIBHBIX MOAPa3/IelIeHHH, I/l KaXK10€ Mopa3ieieHue

2. BBITIOJIHSET ONpeAeeHHble (QYHKIMY, XapaKTepPHbIE /sl BCEX HaINpPaBJICHUH JIeITeIbHOCTH

3. NpeNpUsITUS

4. BpEMEHHasl CTPYKTYpa, Co3/1aBaeMast JUIsl PEIleHNs] KOHKPETHOM KOMIUIEKCHOH 3a/1aun
(pa3paboOTKu MPOEKTa U €ro peann3aluu

5. CTPYKTYpa, 3aKpEIUIsIoNnasi B OpraHu3aliMOHHOM ITOCTPOSHHH KOMIIAHUH JIBa HAIIPABJICHUSI

PYKOBOJICTBA — BepTUKaJIbHOE (yrpaBiieHne ()YHKIMOHAIBHBIMU M TMHEWHBIMU CTPYKTYPHBIMH MTOAPA3ACICHUIM U
rOpU30HTaJIbHOE (YIIpaBlIeHUE IPOEKTaM

18.T1ocnenoBaTenbHOCTh B HEPAPXUUYECKON CTPYKTYpE Lieneil u 3a1a4 (CBEpXy BHU3)

1. Muccus

2 Crparernyeckas 1eib
3. TakTrueckue Henu

4 OnepaTUBHBIC 331241

19.11enp mpoekra — 370 ...

JKenaeMbIii pe3yNnbTaT JeATeIbHOCTH, JOCTUIAEMbIH B HTOTE YCIIEIIHOTO OCYIIECTBICHHU
MPOEKTa B 3aJJaHHBIX YCJIOBHSX €TI0 BBITOTHEHUS

HAIIPaBJICHUS U OCHOBHBIE IPUHLUIIBI OCYILECTBICHHS IPOSKTa

TONTy4YeHne PUOBLTH

MPUYMHA CYIECTBOBAHUS POEKTa

arwbdE

20.HenocpencrBeHHOE MHUIIMUPOBAHUE MTPOSKTA BKIIIOYAET B CEOS ...

[pusATHE pereHus 0 Hayaje IPOoeKTa

Ormpenenenye U Ha3HAYEHUE YIPABILIOLIETO IPOSKTOM

[punsaTue permenus 06 obeciedeHHH pecypcaMu BEITOIHEHHS IepBOi (a3bl IPOEKTa
Amnanus pobaeMsl 1 MOTPeOHOCTH B TIPOEKTE

COop UCXOAHBIX TaHHBIX

Opraan3anys ¥ KOHTPOJIb BBHITIONHEHUS padoT

VYTBepkIeHHE OKOHYATEIBHOIO CBOIHOIO IUIaHA YIIPABICHUS IPOSKTOM

Noghk~wnE

21.VlHunpanys npoeKTa — 3TO CTaaus MpolLiecca YIPaBIeHHs IIPOEKTOM, PE3YJIbTaTOM KOTOPOH SBIISETCS

CaHKIMOHMPOBAHME Havaa MpOeKTa

YTBEpKJICHNE CBOJHOTO TUIaHA

OKOHYaHHUE MTPOEKTHBIX PaboT

apXWBHPOBAHUE POSKTHOW JOKYMEHTAIINH 1 H3BJICUCHHBIEC YPOKH

eSS S

22.I1pu npuHATHH pelleHnss 00 HHBECTUPOBAHUH HEOOXOTMMO YIUTHIBAT ...
1. ua(nsIMI0, PUCKH, aTbTEPHATHBHBIE BAPHAHTHI HHBECTUPOBAHUS

2. MHQISOUIO U PUCKH

3.MHQISIUIO U aTbTEePHATHBHBIEC BAPHAHTHI HHBECTHPOBAHUS

4.pHCKHM ¥ aJIbTEPHATHBHBIC BAPUAHTHI HHBECTHPOBAHNUS

23.Ctparerus npoekTa — 370 ...



1. JKeITaeMEIT pE3YIbTAT ACATCIBHOCTH, J_'[OCTI/IFaeMHﬁ B UTOI'C YCIICHIHOI'O OCYHICCTBJICHUS IMTPOCKTA
B 3aIaHHBIX YCJIOBUAX €I'O BBIIIOJTHCHUA

2. HANpaBJICHUS U OCHOBHBIE IPUHIUIIBI OCYLIECTBICHUS IPOEKTA
3. MOTy9eHHe TIPHOBUTH
4. MIpUYMHA CYIIECTBOBAHUS IIPOEKTA

24.33/‘.’[3‘11/1, KOTOPBIC BKIIFOYACT (1)OpMI/IpOBaHI/Ie KOHIICTIINU ITPOCKTA

1. Amnanu3 mpo6ieMbl ¥ IOTPEOHOCTH B IIPOEKTE

2. COOp HCXOIHBIX TaHHBIX

3. Omnpenernenue Lenei U 3a1ad NpoeKTa

4. PazpaboTka KOHIENINH 1O OTAETBHBIM (DYHKIMSIM yIPaBiIeHHs MPOEKTa

5. Opranu3anys 1 KOHTPOJIb BBIIOJIHEHUS paboT

6. YTBeprKaeHHEe OKOHYATEHLHOTO OI0/PKETa IPOEKTa

7. [oanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BBIIIOJIHEHUEM
25.TTocnenoBaTeIbHOCTH TIPOLIECCOB ONPEICIICHHS TieIel 1 3a1a4

1. DopMynupoBaHUe

2. CtpyKkTypHpOBaHUe

3. CornacoBanue

4. dukcanus

26.Kpurepun, koTopbIM J0JKHA cooTBeTcTBOBaTh SMART -11871H

1. Llenb noimkHa OBITH U3BMEPUMOIA, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE MTOKa3aTeNH U
UX 3HAYEHUS, 110 KOTOPBIM OIPEENISETCS CTENEeHb TOCTHXECHUS LIeTH

2. Llenb nomkHa OBITH COrNIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMHU

3. JlomwkHa OBITh ompezieicHa JaTa JOCTHKCHUS [IETH

4, Iens gomxHa ObITH CHOPMYIHUPOBAHA B OJHOM MPEIOKECHUH

5. Llenb qomkHa BKITIOYATH B ce0sl IepeveHb OTBETCTBEHHBIX 3 €€ JOCTIKEHNE

27 . KoHuenuus mpoekra ...
1. JIOJDKHA OBITH COTJIACOBAHA KITFOYEBBIMH YUYACTHHKAMH TIPOCKTA: 3aKA3YUKOM, HHBECTOPOM,
CITOHCOPOM H JIp.

2. 00513aTEIBHO COIEPIKUT OMHMCAHHE LENeil IPOEKTa, ero OCHOBHBIX IaPaMETPOB

3. YTBEPIKIACTCS B 3aBEpUICHUN (a3bl HHULIMALIUK IPOEKTA

4. 00513aTEIBHO COASPIKUT CBOIHBIIN KaJICHIAPHBIH IUTaH IPOSKTHBIX paboT

5. 00s13aTeNIbHO I0JDKHA ObITh 0(hopMIIeHA B BHJIE TIACHIOPTA ITPOCKTA

6. 00s13aTeIBbHO JIOJDKHA COEPIKATh KOHICTIIIUHY 110 YIIPABJICHHIO KOMMYHHUKALMSMHE, IOCTABKaMH
KOHTpaKTaMu

28.DakTOpbl, KOTOPEIMHU XapaKTePU3YIOTCS IPOSKTHBIE PUCKH U HA OCHOBE KOTOPBIX (OpMHUpYeTCs IUIaH
yIIpaBJIEHHUs PUCKAMHU
PuckoBoe cobbiTHE
BeposTHOCTE HACTYIUICHUS] PUCKOBOT'O COOBITHS
Pa3mep noteps B pe3ynbTaTe HACTYIUICHUS PUCKOBOT'O COOBITHS
CremneHp arpecCUBHOCTH BHEITHEH Cpeabl
YpoBeHb HHPIALIUI
Koukypenrtnas cpena
PernonansHOE 3aKOHOIATENBCTBO

Nogk~owNE

29.0OCHOBHOI1 pe3yabTaT CTaIUK Pa3pabOTKK MPOEKTa

1. CBOIHBII IUTaH OCYILECTBIICHHS IPOSKTa

2. KOHLISTIIIUS TPOEKTa

3. JOCTIKCHHE LISIH U TIONYICHHE OKUIAEMOr0 PE3yIbTaTa MPOeKTa
4. HI)KEHEpPHAs IPOCKTHAS IOKYMCHTALIHS

30.ITocnenoBaTenbHOCTh ACHCTBUH MO MJIAHUPOBAHHIO CTOMMOCTH MPOCKTA

1. OmnpeneneHre CTOMMOCTH UCTIONB30BAHHS PECYPCOB (MAaTEPHUAIBHBIX U TPYIOBBI

2. OmnpeneneHre CTONMOCTH KaKIOH MPOEKTHOM pabOoThI, UCXOIS M3 00beMa 3aTpaunBaeMbIX Ha
BHITIOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO MPOEKTa

4. CocraBneHue, COriIacoBaHue M YTBEPKICHNE CMEThI ITPOEKTa

5. ®dopmupoBaHKE, COrTaCOBAHUE U YTBEPKACHHUE OI0KEeTa IIPOEKTa

31.IIpeameTnas 001aCTh MPOEKTA — 3TO ...
1. coziepKaHue U 00BbeM MPOEKTHBIX paboT, COBOKYITHOCTh MMPOAYKTOB U yCITYT,



2.
3.
4.

IPOU3BOACTBO KOTOPBIX JOJIZKHO OBITH 00ECIIEUEHO B PE3YIbTATC 3aBCPUICHUA
OCYHICCTBIACMOI' O IPOCKTa
JKeIIaeMEIT PEIYIbTAT ACATCIBHOCTH, I[OCTHFaCMLIfI B UTOI'C YCIICHIHOI'O OCYIICCTBJICHUS ITPOCKTA

B 3aIaHHBIX YCJIOBUAX €I'O BBIIIOJTHCHUA

5.
6.
7.

HANpaBJICHUS U OCHOBHBIE IPUHLIUIIBI OCYILECTBICHUS IPOEKTA
TEPPUTOPUS pealn3allui IPOEKTa
MIpUYMHA CYIIECTBOBAHUS POEKTA

32.KanenpapHslii 1aH — 37O ...

ISR .

JOKYMCHT, YCTaHaBJ'II/IBaIOHlI/Iﬁ TIOJTHEIN NepeUYCHb pa60T MPOCKTAa, UX B3aNUMOCBA3b,
NOCIICA0BATCIIBHOCTD U CPOKU BBITIOJIHCHUS, ITPOAOJKUTCIBHOCTH, a4 TAKXKE HCIIOJIHUTENICH 1
PECypChI, HeO6XOZ[I/IMI>Ie JJIs1 BBIIIOJTHCHUA pa60T IMPOCKTa
CETCBaA AuarpamMma
IUIaH IO CO3JIaHWIO KaJicHAapsa
JOKYMCHT, YCTaHaBJ'II/IBaIOHlI/Iﬁ OCHOBHBIC PECYPCHBIC OI'PaHUYCHUS IPOCKTA

33.Auarpamma I"anTa — 9710 ...

1.
2.
napameTpamu

3

4
5.
6.

TOpU3OHTAJIbHAA JIMHEHHAS JuarpamMma, Ha KOTOpOﬁ pa60TI>I MMPOCKTA MpPCACTABIAIOTCA
MPOTSA)KCHHBIMU BO BPpEMEHU OTPE3KaAMU, XapaKTCPU3YIOIIUMHUCA BpEMCHHBIMHA U APYT'UMU

JIOKYMEHT, YCTaHABIIMBAIOIINI OCHOBHBIE PECYpPCHBIC OTPAHUUCHHS POCKTa
rpaduyeckoe n300pakeHue UePapXUUECcKOl CTPYKTYpBI BceX paboT mpoekTa
JIEPEBO PECYPCOB MPOESKTA

OpraHHU3aIMOHHAS CTPYKTYpa KOMAaH/IbI IPOEKTA

34.I1nanrpoBaHue MPOEKTa — ATO ...

1.

2.

3.

4.
Hayaja IIpoeKTa

HETPEPHIBHBIN MPOIECC ONpeIeNIeHNs] HAUTYYIIEero Crocoda AeHCTBHMA sl JOCTHKEHHS
MIOCTaBJICHHBIX IIeNIeil MPOEKTa C y4EeTOM CKJIa/IbIBaIOIIeiics 00CTaHOBKH

Pa30BOE MEPOIPUSTHE 110 CO3JaHUI0 CBOJHOIO IUIaHA IIPOEKTa

3TO CTaAus MpoLecca yIpaBIeHUs IIPOEKTOM, PE3YJIbTaTOM KOTOPOH SBJISAETCS CAHKLIMOHUPOBAHUE

35.CtpykrypHas aekommnosuiust pador (CIP) mpoekra — 3710 ...

HwppE

rpaguyeckoe H300paKeHNe nepapXxuaecKon CTpYKTYphI Bcex paboT nmpoekTa
HAaIPAaBJICHUS 1 OCHOBHBIC IIPUHIIHIIBI OCYIIECTBIICHUSI [IPOCKTA

JIEPEBO PECYPCOB MPOCKTA

OpraHMU3aLHOHHAs CTPYKTYpPa KOMaHIbI IIPOSKTa

36.MeTo KpUTHYECKOTO ITyTH HCIOJIB3YETCs YIS ...

1.

2
3.
4

ONITIMM3AINH (COKpAIIEHHE CPOKOB pean3alii MPOEKTa)
IUIAaHUPOBAHUS PUCKOB IIPOEKTA

IUTAaHUPOBAHUS MEPONPUATHIL IO BEIXOAY M3 KPUTHYECKHX CHTYaLUi
onpeeseHus IPOLODKUTEIbHOCTH BBIITOIHEHHUS OTASIBHBIX PadoT

37.11pu cocranenuu CJIP nexommnosuiius paboT mpeKkpamaeTcsi Tora, KOria BeITOIHEHbI CIIETYIOLIHe

YCIIOBHS:
1
2.

TIOHTEH KOHEYHBIN pe3yNnbTaT KaXX0H paboThI M CIIOCOOBI €0 TOCTIKEHHMS
MOT'YT OBITB OIIPE/IEIEHBI BPEMEHHbIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 3a BBIITOJIHEHHUE

Ka)KI0H paboTh

3.
4.
5.

KOMaH/Ia TIpoeKkTa ycTana coctaBisate C/IP
C/IP mmeet Gonee 5 ypoBHEH TEKOMITO3UITIH
Omnpenenena 4eTkas MOCIeA0BaTEIFHOCTE padoT

38.3aBepinaromias cTaaus MIAHUPOBAHUS NPEIMETHON 00JIaCTH MPOSKTa

agrwbdE

aHAJIM3 TEKYIETro COCTOSIHUS M YTOYHEHUEM LIeNIei U pe3ylbTaToB MMPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPHCTHK MTPOEKTa

aHaJM3 U KOPPEKTUPOBKA OTPAaHWYECHUH M JOMYIICHNH, MPUHATHIX HA CTaNH WHALMAIINN TIPOEKTa
BBIOOP KPUTEPHEB OLICHKH MPOMEKYTOYHBIX ¥ OKOHYATENBHBIX PE3YIbTaTOB CO3/IaHMS IIPOEKTa
MOCTPOEHHE CTPYKTYPHOH JEKOMIO3UIINH MPEAMETHOH 00JIaCTH MPOEKTa

39.HOCH6}IOB3T€J’ILHOCTL HeﬁCTBHﬁ 110 TUTAHUPOBAHWUIO MATCPUAJTIBHBIX PECYPCOB IMMPOCKTA

1.
2.

OnpeneneHI/Ie MaTepUuaJIbHbIX PECYPCOB, HGO6XO,Z[I/IMBIX JJIA BBIIIOJTHCHHA Ka)K)IOﬁ pa6OTLI
CocraBiieHue CANHOI'O NIEPCUHA MATCPUAJIbHBIX PECYPCOB AJId pCaJIn3alliu MPOCKTA U aHAJIN3

AJIbTCPHATUBHBIX BApUAHTOB



3. Omnpenenenue HATMIUSE HEOOXOAMMOT0 00bEMa MaTepHaIbHBIX PECYPCOB
4. AHanu3 1 pa3pelieHre BO3HUKIINX IPOTUBOPEUYHH B MOTPEOHOCTH U HATMYNU MaTepHaIbHBIX

pecypcoB

40.COCT3BJ'I$IIOHII/IG CTany peaiu3alivuu IMpoOCKTa

Opl"aHPBaIII/IH 1 KOHTPOJIb BBIIIOJIHCHUS IIPOCKTA
Ananus u PEryJIMpOBaHUC BBIIIOJIHCHUEC IIPOCKTA
BBOZ[ B OKCIITyaTalliiO U IPUHATHUC ITPOCKTA 3aKa3YUKOM
I[OKyMeHTHpOBaHI/Ie 1 aHaJIM3 OIIbITAa BBIMTOJIHCHUA JAHHOI'O IPOCKTA
CDOpMI/IpOBaHI/Ie KOHIICIIIMUHA ITPOCKTa

abkrwbdE

3. Kputepumu ouenuBanusi
Maxcumym 15 6anso 3a 40 BonpocoB Tecta

. 13 -15 GannoB BBICTABIISIETCSI, €CIIN CTYACHT OTBETWII NpaBUIIbHO Ha 84-100% 3amaHuii Tecra;
. 10-12 GamioB, eciu CTYJCHT OTBETHJI MPABWIBHO Ha 67-83 % 3amaHuii;

. 7-9 06aioB, eClM CTYIEHT OTBETWII IPAaBHILHO Ha 50-66% 3amaHuii;

. 0-6 OaysIoB, eciTy CTYACHT OTBETHII MpaBmwiIbHO Ha 0-49% 3amanuii

HenoBas urpa

Tay3apckuit moct
Pemaembie 3aqavyu / PazBuBaeMble KOMIIETEHIIUH

. VpasieHue npoekTaMu

. KpocchyHKIHOHaIbHOE B3aUMO/ICHCTBIE
. IInanupoBanue

. VYrpaBiieHne KOMaH 10i

. Vnpasnenue pecypcamu

. VYupasienue Gpunancamu

L4 AHanMTHYECKOE MBIIICHHE

KpeatusHOe MbllIeHHE

. OTBETCTBEHHOCTh

Toctpoenne GusHec-monene

CHcTeMHOE MBIIIICHHE

Oco0eHHOCTH UTPBI

Urpa, umutHpyomas co3laHHe KOMIUIEKCHOrO HHQPAacTpYKTypHOro oObekra. Bkiaiowaer B ceds
HHCTPYMEHTHI IPOCKTHOTO YIPaBJICHUS, M HalleJIeHa Ha JOCTHKeHHE OOIEKOMaHJHOTO Pe3ysbTaTa.

OCHOBHBIE IEJTH UTPHI

[lonyyeHne peaqbHOTO HIPOBOIO OIBITA YIPABICHHUSA CIOKHBIM HHPPACTPYKTYPHBIM IPOCSKTOM.
OcBoeHHE HMHCTPYMEHTapHs IPOCKTHOTO MEHEIXXMEHTa M pa3BUTHE HABLIKOB YNPABICHHUS IPOEKTHOH
KOMaHIOH, 3aMHTEPECOBAHHBIMH JIMLIAMH, PECypCaMHM W MpOIEcCCaMH B3aMMOACHCTBHS, B TOM 4HCIE U
KpOCCHYHKIIMOHAIBHBIMU.

Jlerenna urpet

Bce yyacTHMKM WIpbl — MPEACTAaBUTENH CTPOUTEIBHONH KOMIIAHWH, KOTOpAasl SBISAETCS Te€HEPaIbHBIM
MOAPSAAYNKOM aJMUHHUCTPALMU T'OPO/ia HA CTPOUTEILCTBO UePe3 MECTHYIO peKy TemM3y yMeHbIICHHONH KOMUHU
Tayspckoro mocrta W Jpyrux HWHOPACTPYKTYpHBIX 00BEKTOB. Cpean YYacTHHKOB pacHpelesioTCs
CJIETYIOIIHNE POJH: PYKOBOAWTENb NMPOEKTA, TUPEKTOP IO KAa4YeCTBY, AMPEKTOP IO JIOTHUCTHKE, (MHAHCOBBII
JUPEKTOP, CTPOWTENH, JOTHCT, KJIAJOBIIMK W T. I. IlomoBmHa pojeil — ympaBlieHYeCKHe, TOIOBHHA —
HCHOJHUTENbCKHE. Uepe3 OoroBOPEeHHOE KOJIMYECTBO «JIHEH» HTPOBOTO NMPOEKTa MPOUCXOAWUT 00s3aTeNbHAS
CMEHa poJieil.

3agavn Mpu CMEHE POJIH:

®  [OAXBaTUTh MIYIIHH MPOILECC,

®  OCBOWTH MHCTPYMEHTApHUH yNpaBIEHHS MPOCKTOM, OTPaKAIOLINIl 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEPIIEHCTBOBATH MpPOIIECC,

®  [IOJHOIICHHO MEepeaaTh POJIb CMEHSIOIEMY KOJIIETe.

TakuM 00pa3oM B Wrpe KaKIbld YJaCTHHK MOJXYYUT OMBIT pabOTHl Kak B YIPaBICHUYECKOH, TaKk H
WCIOJHUTENBCKOW pOdH. 3ajada yYacTHHKOB HA CTapTe€ WIPHL, ONMHPasCh Ha JOCTYHNHYIO HH(OpMaIuio
OLIEHUTh 00BEM HEOOXOIUMBIX pabdoT, CPOKM M BO3MOXKHBIE PHCKH, CINIAHUPOBATH XOJ BBHITIOITHEHUS,
CTOMMOCTbH, 00ECTIEUNTh KOHTPOJIb PUCKOB M 3aLTUTHUTH OIOJKET Iepes 3akazunkaMmu. [IpoeKkT moimkeH ObITh
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peain30BaH 3a onpez[enéﬂﬂoe KOJINYECTBO HUT'POBBIX I[Heﬁ HMCHOIIUMHUCA YCIOBCUYHCCKUMU peCypCaMu B
npeacinax 3allluIICHHOr O 6}OH)KGT3. 1 OTOBOPCHHBIX POJICBBIX OFpaHPI‘leHI/Iﬁ.

Ilocme 3ammuTE IMPOCKTA 3aIlyCKacTCA TaﬁMep HUI'Pbl, HAUMHACTCA CTPOUTCIILCTBO U MPOLECC YIIPABJIICHUA
IIPOCKTOM. B npoyecce peajinu3alnuu MPOCKTa HACTYHNAKOT PHUCKOBBIC CUTyallUHM - HAaBUIraluAd, HITOpMOBOfI
BCTECP, )KUBOTHLIC HA CTpOﬁHJ’IOHIaZ[Ke, MMPOTECTbl MECTHOI'O HACCJICHUSA U T. II.

B 3aBucumocTn ot MPpaBUJIBHOCTHU MPOTHO30B, 3(1)(1)€KTI/IBHOCTI/I IJIaHOB W KOHKPETHBIX peIHeHI/Iﬁ 10
yOpaBJICHUIO pPHCKaMH, OHHU B Oonbleli MM MEHBLIIEH CTENEHH BIMAIOT Ha X0na pa60T. I/Irpa JacT
BO3MOXKHOCTb B IOJTHOH MCpPE€ MOYYBCTBOBATH cebs Kak BHYTPH IMPOCKTAa — B KAYCECTBC HMCIIOJHUTCIIA, TaK U
OCYHMIECTBUTL «B3TJI4Jd CBEPXY» — H3 POJU PYKOBOAUTECIIA IPOCKTA. Taxxke oOecrieunMBaercss OIBIT H
IMOHMMAaHHE, KAaK MpU MNOMOIIHW KOMIUIEKCA HHCTPYMCHTOB YACPKUBATH KOHTPOJb HaAd ACATCIBHOCTHIO C
BBICOKUM YPOBHEM HCOIIPECACICHHOCTH.

Kputepuu ouenuBanusi

- 20-35 6a/T0B BBICTABIISICTCS CTYACHTY, €CIIHM M3JIOKCHUE 3HAHUI MOJTHOE B COOTBETCTBHH C TPEOOBAHUSIMU
nporpamMMsbl. JomycKaroTcsl OT/ie/bHbIE HECYIIECTBEHHBIE OIIUOKH, UCIIPaBIIsiEMbIE CTYAEHTOM IOCIE YKa3aHHUs Ha
HUX MpenogaBateaeM. [Ipu U3I0KEHUH CTYAEHT J0JKEH BBIIENATH CYIIECTBEHHbBIE MPU3HAKU U3YUEHHOT0, BBISIBUTh
NPUYUHHO-CJIEICTBEHHbBIE CBA3H, C(HOPMYIUPOBATH BBIBOJLI W OOOOIIEHMs, B KOTOPBIX MOTYT OBbITh OTAEIbHbIE
HECYIIECTBEHHBIE OIMOKH;

- 0-19 6auI0B  BBICTABIISCTCS CTYJACHTY, €CIIHM M3IOKEHHE MaTepHana HermojaHoe OeccuctemHoe. [Ipu 3ToM
CTYJICHT JOMYCKAeT CYIIECTBEHHBIE OIIMOKH, HEHCIPAaBIIIEMBIE JakKe C MOMOIIBIO MPENOoJaBaTessl, a TakXkKe 3a
MOJTHOE He3HAHUE M HETIOHUMaHHe MaTepuaa.

Keiic-3agaun

Keiic 1.

TpaHckacnMHCKUI Ta30IpOBOJ — HOBBIM MapLIpyT K 3KCIOPTHBIM pbIHKaM" OTCYTCTBHE BbIXOJa K MOpIO
sBJsieTcss 0ONbILION npobneMoit st TypkMeHHCTaHa, MOCKONBKY JieflaeT HEBO3MOXHBIM JKCIIOPT Ta3a 3a pyoex.
Tpanckacnuiickuii razonposon (TCGP) orkpoer npsimoit Beixoz B Typuuto u Ha 3anajn yepe3 AzepOaiimxaH, B TO
BpeMs KaK CerojiHs MOCTaBKU M3 3TOTr0 PErMOHa JO/DKHBI OCYIIECTBIATHCS uepe3 Poccuto u Mpan. Llens npoekra
TpaHckacnMHCKOro Tra3ompoBoia — CIIOCOOCTBOBATH CO3JAHMIO B KACHHICKOM PErHMOHE HOBOH CHCTEMBI
TPaHCIIOPTUPOBKHM Ta3a. [a3ompoBoj CTaHET 3JIEMEHTOM, YBEIMYMBAIOIUM MHOroo0pa3ue HCTOYHHKOB U
MapuIpyToB AJIsl 3KCIIOpTa Kacnuickoro rasa B Typuuto u Esporty. IIpe3uneHTsl yeTblpex rocyJjapcTB — y4aCTHUKHU
npoekta (I'py3us, AzepOGaiimkan, Typkmenncran u Typrus) moanucaliv JeKIapalyio B IMOIJICPKKY HPOEKTA.
OcymectBnger 31y mnomaepxky IIpaButensctBo CIHA. B peanuzanmy mnpoekTa NPUHUMAIOT —Yy4dacTue
MEXAyHapoHble Kopropaiuu — B yacTHocTH, Shell u PST International. Croumocts npoekTa oneHuBaercs B 2,5
MJIpJL 10JJIAPOB.

Bompoce! s ananuza:

1. K xakoMy THITY IPOEKTOB OTHOCUTCS TaHHBIHM MPOEKT?

2. Kakue ¢axrops! noarsepkaatoT Baiie npeamnonoxenue?

Keiic 2.

[TocTpoeHre OpraHM3alMOHHOM CTPYKTYpHI IpoekTa Llenp mpoekTa: pa3paboTka, co3qaHHe M BHEIPEHHE Ha
PBIHOK MHOTO(GYHKIMOHAJIBHOIO ITOPTAaTUBHOI'O JOMAIIHETO0 HHTENIEKTYaJIbHOTO IIbUIecoca, 00J1aJalomero
ONPEACICHHPIMA B TEXHHYECKOM 3a/JaHWH DPAa0OYMMM XapaKTEepUCTHKAMH, BPEMEHEM HENPEPBIBHONH paldOoThI
akkymymaropa 10 4, posHUYHOI 1eHo# He Beime 10 Tric. pyOueit.

JlaHHBIC MTAKEeTHI PACHAJAIOTCS HA YETHIPE OCHOBHBIE KATETOPHH:

1. Pazpabotka, co3maHue U TeCTUPOBAHHE MBLIECOCA;

2. ITonroroBka, HaMMCaHWEe ¥ TECTUPOBAHIE IPOTPAMMHOTO 00ECIIEYCHHUS IS €70 PaOOTEHI;

3. IloctaHOBKa CHCTEMBI IPOM3BOACTBA U CEPBHCA, BKIIIOYAsI HHCTPYKIMH U 3aIIaCHBIC YacTH;

4. Pa3paboTka MapKETHHI'OBOM NPOrPaMMBI, BKIIF0Yasi IEMOHCTPAIINH, OPOIIIOPbI, HHCTPYKLUH ITOTb30BaTEIs.

Ha ocHoBe aHann3a kKaTeropuii MPOEKT HYKIAETCS B CICTYIOLIUX IEMEHTaX OpraHN3alMOHHOW CTPYKTYPBIL:

1) rpynma mo pa3paboTKe mblIecoca | MPOrpaMMHOT0 00ECTICUCHNS;

2) rpyrmma 1mo TeCTHPOBAHUIO IIPOTPaMMHOT0 00eCIIeUeHUS,;

3) rpymmna 1o HaJaKHUBAHUIO ITPOU3BOJICTBEHHOM CHCTEMBbI JUIS BBIITYCKA MIBLUIECOCOB

4) rpymma 1o pa3paboTke mporpaMMbl MAPKETHHTA;

5) Tpymma mo mMoArOTOBKE BCEX JOKYMEHTOB U MHCTPYKITHIA,

6) TpyImna Mo ynpaBI€HUIO BCEMH BBIIIETIEPEUHCICHHBIMU TPYIIIIAMH.

OTH TOICHCTEMBI TPECTABIAIOT, O KpallHEeW Mepe, TPH OCHOBHBIX IOAPA3JCICHUS M INECTh OTJENOB B
MaTEPHHCKOIM KOMITaHuH. [ pymnmbl, pa3pabaThIBaroye MbIJIECOC U MPOTrpaMMHOE 0OecTieueHne, TOIKHBI padoTaTh B
OYEeHb TECHOM COTpyAHHYECTBE. [pyNmbl TECTUPOBAHUS TIbUIECOCA M COOTBETCTBYIOUIETO MPOIPaMMHOIO
obecrieyeHnsi MoOryT pa0OoTaTh HE3aBHCHMO OT pa3paOOTYMKOB TIbUIecOca M IPOrPaMMHOrO INPOAYKTa, HO
pe3ynbTaThl  yIy4YINAIOTCA, KOrAa OHM KoomepupyroTcs. st mpoekta TpeOyercs CIMIIKOM —OoJbIioe
B3aMMOJCHCTBHE MEXIY OCHOBHBIMH  IOJpA3JCICHUSAMH. MaTepuHCKass KOMIIAHHMS  OOJIaaeT  BCEMH
CTICIIAJINCTaMH, CIIOCOOHBIMH BBITTOJTHATH NMPOEKT. [Ipennomnaraercst ero BBIMOIHUTE B CPOK OT 18 10 24 mecsres.
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DTOT TPOEKT — CaMBI JOPOTOCTOSINMMN W3 BCEX, KOrJa- JIMOO TPEANPHHATHIX KoMmmaHwed. [Ipoumraiite u
MPOAHATU3UPYHTE KOHKPETHYIO CUTYAIIHIO.

CocTaBpTe OpPraHU3AlMOHHYIO CTPYKTYPY U CXEMY B3aUMOJEUCTBUSI MPOEKTa C MATEPUHCKOW OpraHU3aluei.
[pemroxkuTe 1 000CHYHTE BapHaHT MPOSKTHOT'O ouca.

Keiic 3.

W3zBectHas ¢pupma, crienpain3upyromascss Ha IpON3BOJCTBE COBPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX ITPUOOPOB,
IUTAaHUPYET BBHITYCK HOBOW MPOAYKIMH. Ha NMpoOM3BOJCTBEHHOM COBEUIAHHUHM OOCYKIA€TCsl KOHLEMIHUS OBITOBOTrO
npubopa HOBOTO MoKoIeHua. OTPBHIBOK U3 IIPOTOKOIA 3TOr0 COBEILaHMs NpecTaBieH Hivke: PykoBonurens Otaena
pa3paboTok: «OCHOBHOE IPEHMYIIECTBO, KOTOPOE MOXKHO HCIIONIB30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOUT B
BBICOKOM YpPOBHE HAIllUX TEXHOJOTMH. MBI OJDKHBI CO3AATh ILEAEBP TEXHOJIOTMYECKOrO HCKYCCTBA, MOCIEAHEE
CIIOBO TEXHUKW». Bule-mpesuneHT 1o mnpou3BoACTBY: «borock, 4TO Takoe 4YyJd0 TEXHHKH OYyAET MPOCTO He
PEHTa0eNIBHO ¢ TOUKU 3PEHUs IPOU3BOACTBA. MOXKHO pa3padoTaTh U CO3/aTh BEIMKONEIHBIN ONBITHBIA oOpasel,
JUIsl TIPOM3BOJICTBA KOTOPOro IMOTpeOyeTcss IOMHOCThIO INepeo0OpyaoBaTh HAllM HPOU3BOJICTBEHHbIE JIMHHHY,
3aKylUTh JOPOTOCTOSIIIME MaTepuansl. Moe MHEHHE, 4YTO J3I0Xa CPEIHEBEKOBBIX MAacTEpOB, CO3ZaTelNci
YHUKQJIBHBIX 00pa3lOB TEXHWKM W HMCKYCCTBa, Jalieko B MpouuioM. bomelie mparmaTtuiama, rocmona.» Buie-
NPE3UJICHT MO0 MapKeTHHTY: «MBI IOJDKHBI CO37aBaTh MPOAYKIMIO C TPHUIIEIOM Ha KOHKPETHOrO MOTPEOUTEIIs.
TonbKko OH MOJKET TOYHO CKa3aTh, YTO €MY HY)KHO, a UTO He Hy)kHO. Ham morpeGurens Bpsiz in OyJeT B OCHOBHOM
Macce CBOeH cIOCOOCH OLEHHUTH BBICOKHII YpOBEHb TE€XHOJIOTMYECKOrO MacTepcTBa HAIUX H300peTaTesell, eciu
NpoRyKLUs He OyJeT YIOBIETBOPSThH €ro KOHKpeTHbIe TpeboBanus. [loTpeduTenio Takxke Oe3pa3nuuHo, C HOMOLIBIO
KaKUX TPOM3BOJICTBEHHBIX JIMHUW MBI CMOXKEM MPOM3BECTH TO, YTO €My HY)XHO. PBIHOK Oyzer mocieaHum cyaben
HAIlIUX PELIeHUH, TaK yX JIyde Cpa3y NPUTOTOBUTHCA K €ro TEKYILUM HACTPOCHUAM.

Bomnpocs! ans aHanusa

1. B uem cyThb NpOTHBOpEYHUs] MEXAY Pa3IUUHBIMU yJaCTHHKAMH IPOEKTa CO3JaHMS M BBITyCKa HOBOMU
npoayKuun?

2. Ubst TOUKA 3pEHHs, [0-BaIIeMy, SBISIETCS IPUOPUTETHO NIPUEMIIEMON U Touemy?

3. Kakum 00pa3oM MOXKHO YCTPaHHUTh Ha3peBaIOUINH KOHMIMKT MEXy y4aCTHUKaAMH MPOeKTa?

4. Koro U3 y4acTHMKOB COBEIIaHHs Bbl Obl HA3HAYMIIM Ha JOJDKHOCTH PykoBoauTenst npoekra? [Touemy?

Keiic 4

W3BecTHO, YTO OEATEIBHOCTH JIIOOOro MPEANPHATHS HallpaBlIeHa Ha JOCTIDKCHHE OIPENCNCHHBIX LEeNeH.
JIro6oe nmpennpuATHe OrPaHNYEHO MO0 BPEMEHH CBOETO CYIEeCTBOBaHMA. HakoHel, yclenHble IpeanpusaTus Bceraa
YHHUKAJbHBI 0 IPOAYKTaM, yClIyram JHOO OHM3HEc-MopensiM. MOXXKHO JIM CKa3aTb, 4YTO JI000€ MNpEAIpUsTHE
sBisercs npoektom? Ecnn na — nouemy? Ecnn HeT — kakue orpaHH4YMBaronye GpakTopsl CelyeT BBECTH B JaHHbIE
yTBEpKICHUA?

Keiic 5.

Bbl  sBIsIeTeCh  PYKOBOJAMTEIEM MPOU3BOJICTBEHHOTO TMPEONPHATHs. TeKylas CHTyallus Ha pbIHKE
CKJIaJIbIBaeTCsl OnaronpusiTHO. [IpOrHO3bI CBUIETEIBCTBYIOT O MEPCHEKTUBAX YBEIWYEHHS CIpoca Ha MPOAYKIHIO
NpeAnpusaTHs. B CBsI3M ¢ 3TUM BaMH OBUIO MPUHATO PEUICHHE O PACIIMPEHUH IPOWU3BOJCTBEHHBIX MOIIHOCTEH
MyTeM CTPOUTENHCTBA JOMOMHUTENBHOro 1exa. OmnpeaennTe OCHOBHBIE 3Talbl peaju3allid JAHHOTO MPOEKTa C
MOMEHTA TPHUHSITHUS PELICHUS U 10 MOMEHTA CAa4H 1eXa B 3KCIUTyaTaLHUIO.

Keiic 6.

B mporecce peanuzaimu MpPOEKTa CTPOUTEIBCTBA JKHJIOrO JoMa ObUIM MPOBEACHBI CIIEAYIOUIHE pPaOOThI:
MOKYIMKa 3EMEJbHOr0 YYacTKa, TMONYyYeHHE Pa3pelleHUs] Ha CTPOUTENBCTBO, MPOSKTHPOBAHHE OMA, 3EMIISHBIC
paboThl, BO3Be/icHHE (YHIIAMEHTA, BO3BEICHHE CTEH M MEPEKPBITHH, KPOBJS KPBIIIM, HAPY)KHAS OT/AENKA J0Ma,
MOJIBe/ICHUE KOMMYHHKAI[Mi, BBOJI JIOMa B OKCILTyaTAILIMIO U TIOJIyYeHHUE MPABOYCTAHABIMBAIOIINX JJOKYyMEHTOB. Bee
JIM ATAIlbl peanu3aliuy npoekra yuarensl? Kakue stambl okaszanuch mpomyiieHs? Pacnpenenure pabotsl mo hazam
JKH3HEHHOTO [IMKJIA ITPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKpETHBIH TpUMEp pealu3aluyd Kakoro-mubo mpoekTa. BrIBHTE HamW4We NPHU3IHAKOB
mpoekTa. Ompenmenure MOICUCTEMBI YIpaBlIeHWS NaHHOro mpoekra. Kakme QyHKIMOHANEHBIE o00JacTH
3a/IefiCTBOBAaHbI B XOJ¢ peann3anuy npoekra? Ha kakom sTame Ha JaHHBI MOMEHT HAXOIUTCS KU3HEHHBIA ITUKIT
JTAHHOTO MpoekTa? OnpeaenuTe NOTSHIMATBHYIO ITOJIE3HOCTD ATOTO MPOEKTA LTS PEaTN3YIOMIe ero OpraHu3aIim.

Keiic 8.

B xone peanmszanuu OrOKEeTHAasI CTOMMOCTD MPOEKTa JOKHA coctaBuTh 2 MiH 300 ThIC. py0. Paccuwmraiite
TIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH TPOEKTa, €CIHM Ha CEePEeIMHE CPOKA PEaTN3aIMU IPOEKTA IIAHOBBIE 3aTPAThl
JoIKHBI coctaBUTh | MutH 500 ThIC. py0., OCBOCHHBIN 00beM Ha oT4eTHYIO naTy — | MutH 400 ThIC. PYO., IpH 3TOM
(akTHUIECKHE 3aTPaThl Ha OTYETHYIO IaTy coctaBuiu 1 mutH 460 ThIC. pYO.

Keiic 9.
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Bromxker mpoekta cocraBmser 200 OCHESKHBIX enuHUIL Ha BBITOTHEHHWE pabOT 1O TEKYIIeH HaThl
IDTAHUPOBAJIOCH U3PacxXooBaTh S50 equHMIL, a PaKTHISCKH OBLIO U3PACXOA0BaHO 46 eauHUIEL. [Ipu 3TOM, cOracHo
IUTaHy, Ha BEINOJHEHHE paboT HYXKHO ObUIO m3pacxomoBath 40 emuuum. Paccumraiite B COOTBETCTBHH C
TPATUIIMOHHBIM TIOJXOJAOM UM METOIOM OCBOCHHOI'O 00BEMa OTKIIOHEHHE [0 3aTparaM. B kakoM ciydae
HAOIOAaeTCsl SKOHOMUS JICHEXHBIX CPEICTB, a B KakoM — Tepepacxon? Ecim paccuuTath OTKIIOHEHHE IO
pacrucaHHIo, TO KAaKOB pealTbHBIN XOJT BBITOTHEHHUS IPOSKTa MO0 CPABHEHUIO C 3aIUTAHUPOBAHHBIM rpadyukoM?

Keiic 10.

«[IpoeKT aBTOMaTH3aUK TOKYyMEHTOO0OPOTa

KpymHast MockoBckasi pupMa mo MpOU3BOJICTBY U MPOJAKe TUKEPOBOIOUHBIX M3CIUN HHUI[HAPOBAIa MPOCKT
ABTOMATH3ALUK JTOKYMEHTO000pOTa, KOTOPBI MOApa3syMeBal MPOCKTHPOBAaHHE, pa3pabOTKy U BHEIPCHHUE
Wntepner-ceru.

B KkadecTBe 3aka3uMka MPOEKTa BBICTymWiIa camMa (UpMa, a B KAueCTBE ['CHEPAIbHOTrO TMONPSAIYMKA —
KOHCAITHHTOBas (UpMa, CICIMATH3UPYIOIAsCS Ha MPEAOCTABICHHH YCIyr B O0JAaCTH COBPEMEHHBIX
UH(POPMAIIMOHHBIX TEXHOJOTHA. [IpHr 3TOM KOHCANTHHrOBasi pupMma B3siia Ha cedsi 003aTeNbCTBA CAMOCTOSATENBHO
CIIPOEKTHPOBATH BCIO CHCTEMY JTOKYMEHTOOOOPOTa M CO3/aTh €e CHIIaMH CyOmoapsaaHoii cobTBepHOi dupmblr. Ha
CTaJINK MEPErOBOPOB OBLIH OMpEICICHbI 00BEMBI, CPOKH M CTOMMOCTh TPOEKTA, KOTOpast SBJSUIACH OIUIATON YCIyT
KOHCAJITHHTOBOW (upMbIL. [Ipy 3TOM OIiata yciayr KOHCAITHHIOBON (GUPMBI 3aBHCETa OT KOHKPETHBIX Pe3ylbTaTOB
— CO3/IaHMS CHCTEMbI JJOKYMEHTOO00pOTa B OrOBOPEHHBIC CPOKHU. M3 0011eii CTOMMOCTH MPOEKTa YacTh JEHEKHBIX
CPE/ICTB IINIa Ha OIUIaTy paboThl cOPTBepHOW GHPMBI, MpuUYeM paboTa MPOrpaMMHUCTOB OIICHHBAlach B
3aBHCHMOCTH OT 3aTPAYCHHOI0 BPEMEHH, T.€. UCIIONb3Ys MOBPEMEHHYIO CHUCTEMY OILIATY TPY/a.

[Tocne okOHYaHUsI MIEPBBIX JABYX ATAIOB MPOEKTa OKA3aJI0Ch, YTO KOHCAJIITHHTOBas (prpMa BBIIIOIHUIIA PAOOTHI
TOJIBKO 110 TIEPBOMY 3Tally, MOJY4YHIa OIUIATYy PE3yIbTaTOB TOJBKO IO MEPBOMY 3Taly, HO cO(TBepHOU (upme
3alulaTWiIa y)Ke 3a JIBa 3Tama, T.e. 3a BCe BpeMs paboThl IPOrpaMMHUCTOB. PyKoBOIUTENb MPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOM (DMPMBI pACCUUTANl TOKA3aTEIM KOHTPOJS CTOMMOCTH W JIOJOXKHJI PE3YJAbTaThl PYKOBOJACTBY.
PyKOBOZICTBO KOHCAITUHIOBOW (pUPMBI OOHAPYXKMIIO, YTO JTAHHBIA MPOEKT C TOYKH 3PEHUS] X (HUPMBI a0COIOTHO
HepeHTabeneH. Ha coBeriaHuu, MOCBSIIEHHOM OOCYKICHHIO CIOXKHBIIEHCS CHUTYyaIMHd, ObLIIO MPUHATO PEIICHHE
00paTUThCA K 3aKa3uWKy C TMPEIIOKCHHEM IMEPECMOTPETh YCIOBHS JOTOBOPA BBHIY CEPHE3HOTO YBEIHUICHHS
00beMOB paldoT 1 YCIIOKHEHUsI YCIOBHUI UX peaiu3alvu.

Bompock! 1 ananuza

1. Ha ocHOBe Kakux IOKa3aTeleidl PYKOBOAMTENIb IPOEKTa MOr OBl BBIABUTb OLMIMOKHM B YIPaBICHUU
CTOMMOCTbIO?

2. Kaxue ommOKky ObUIH ZOMYIIEHB! B YIIPABICHUN CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (pupMbI?

3. Kak BbI orieHUBaeTe pelieHue, MPUHATOE Ha COBEUIaHne?

4. Kaxkoe pemenue 0bu10 ObI Ooliee LiesiecoodpasHo, o Bamemy MHeHH0?

Kpurepuu oneHuBanus

CryzneHty HeoOXoauMo pemuTh 2 Keiica. MakcumanbHoe yucino 6amioB — 20, mo 10 3a kaxablii U3 ABYX
KEWCOB.

8-10 famioB craBHTCs, ecnud padoTa BBHINONHEHA BEPHO W MOJIHOCTHIO; B JIOTMYECKUX PACCY)KACHHSAX H
O00OCHOBaHMH DEIIEHUS HET MPOOETOB M OMIMOOK (BOSMOXKHA OJfHA HETOYHOCTh, OIMCKA, HE SBJIAIOIIAsICS
CIIEICTBHEM HE3HAHUS WM HETOHUMAaHUs y4eOHOro MaTepHana).

4-7 6a/10B CTaBUTCS, €cU paboTa BBIIIOIHEHA MOIHOCTHIO, HO 00OCHOBAaHHMS LIarOB PEICHUS HeJOCTATOYHBI
(ecmm ymeHne OOOCHOBBIBATH PACCY)KICHHS HE SBISIOCH CIEIMAIbHBIM OOBEKTOM IIPOBEPKH); IOIyIIeHA OIHA
OIIMOKAa WM IBa-TPH HEA0UYETa; BHIMOIHEHO O3 HEOYEeTOB He MeHee 3/4 3a1aHusl.

1-3 6anu1a ctaBUTCS, €CIH IOIYIIEHBI Oollee OMHOW OMIMOKY TN Ooiiee TpeX HEIOYeTOB, HO CTYACHT BIaJEeT
00s13aTeNFHBIMU YMEHHUSMU I10 TIPOBEPIEMOM TeMe; 0e3 Hel0YETOB BHIIIOIHEHO He MEHee MOJIOBUHEI PaboTHI.

0 6aI0B CTAaBUTCS, €CIM JONYIIECHBl CYLNIECTBEHHBIC OIIMOKH, ITOKAa3aBIIME, YTO CTYIEHT HE BIaaeeT
00s13aTeNFHBIMU YMEHHUSIMH 110 IAHHOH TeMe; IPaBHIBHO BBIOIHEHO MEHEe MOIOBUHBI pabOTEHL

Tembl pedeparTos

. Be1bop uaCcTpyMenTa 111 () (HEKTUBHOTO ITIAHUPOBAHUS BPEMECHH.

. JlocTOMHCTBA M HEJOCTATKH MPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKOI CTATHCTHKE.

. JlocToMHCTBa M HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA CY)KICHUSIX U MHEHHSAX.

. 3HAYNMOCTB BBIOOpA NCTOYHHUKOB M PAIIOHANBHBIIN MOAX 0/ K OBJIaICHUIO HH(pOPMAIHeEil.
. MIcKycCTBO nienerupoBaHusi HOJTHOMOYMM.

. Mlcropust mpoekTHOM AeATeTbHOCTH KaK JUCIUIUIHHBL.

. KagectBennsie MeTosp! mporuoznposanus. OCOOEHHOCTH Ka4eCTBEHHBIX IIPOrHO30B.

. Knaccudukamnms ynpaBneHIecKUX pemeHHH.

. KonmuectBenHbIe MeTOIBI IPOrHO3UPOBaHHSA. OCOOEHHOCTH KOJTHIECTBEHHBIX IPOTHO30B.
10. KoHnenTyanbHbIEe OCHOBaHMS METOA MIPOEKTOB.

11. KopriopaTHBHOCTb 1 €€ POJIb B IPOEKTHOM JesSTeTbHOCTH.

O 00 1O DN =~ W —
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12. MeTos IpOeKTOB: OCHOBHBIE MOHSTHUSI.

13. Metozbl 00y4eHus! TPOEKTUPOBAHUIO B POCCHICKUX By3aX.

14. MexaHu3M Iporecca IMporHo3UPOBaHuUs. JTarbl IPOrHO3UpoBaHKs. OCHOBHBIE MOJXOAbI K TPOTHO3UPOBAHUIO.
15. OntumanbHas cucTeMa IUTaHUPOBAHUSI BpEMEHH. MeTO/IbI ¥ IPUHIUIIBI TTOBBIIICHUS] COOCTBEHHOM
a¢dextuBHOCTH A.A. JlroOumiesa.

16. OcHOBHBIE TTOHATHS ¥ CYIIHOCTH NPOIIECCa MPUHATHS YIIPaBICHYECKOTO PEIICHUSI.

17. OcHOBHBIE IPUYMHBI HEPALMOHAIILHO [TOTPAYEHHOTO0 BPEMEHH.

18. OcHOBHBIE TPOOIEMBI IPOrHO3UPOBAHHS B COBPEMEHHOM SKOHOMHUKE.

19. OcHOBHBIE CITOCOOBI OpraHU3alNH KU3HU. Y IPABJICHHAE CTPECCAMHU.

20. OcHOBHBIE TPEOOBAHHS K COCTaBJICHHIO TIJIaHA JIEJI: CITUCOK KaXK/TOJJHEBHBIX €N, COCTABICHHE PACITUCAHHSL.
21. OcobeHHOCTH yrpaBiieHus mpoektamMu B PR-nesirensHOCTH.

22. OueHka IpoeKTa.

23. [epBBIii mar Ha MyTH K OBJIA/ICHUIO HCKYCCTBOM YIIPABJICHUSI BpEMEHEM — W3MEHEHUE €T'0 BOCTIPHUSTHSL.

24. [InaHupoBaHKE B YCIOBHUSX PHIHOYHOIM SKOHOMUKH: TUPEKTUBHOE, PETYISTHBHOE U MHIUKATHBHOE.

25. IloaroroBka MyJabTUMEAMUHON MPE3EHTAIIUN

26. IpaBuina noBeinIeHUs 3PPEKTHBHOCTH MEPCOHATLHOTO MEHEDKMEHTA.

27. [lpueMsbl 1 CrIOcOObI pallMOHAILHOTO YTEHHMS KaK METO/1a COBEPILIEHCTBOBAHMS OpPraHU3alMU TPYy/a.

28. IIporHo3upoBanue AeMOrpauIeckoro pa3BUTHsI.

29. [IporHo3upoBaHue cObITA MPOTYKIIUH.

30. IIporuo3upoBaHue COUAIbHOMN MOJIUTUKH FOCY1apCTBa.

31. IIporuo3upoBaHue X035HCTBEHHOI'O PUCKA.

32. TIporuo3upoBaHye 3KOHOMUYECKOT0 POCTa.

33. TIpoekTHas AeATENbHOCTh B MEHEDKMEHTE.

34. TIpoexTHas JOKYMEHTAIHA: MIPOIECC MOATOTOBKH.

35. TIpouenypa npe3eHTaly 1 3alIUThl TPOEKTA.

36. PaGoTta HaJl TEKCTOM BBICTYIUICHUSL.

37. PanonansHOE MoJieiupoBaHue pabodero npocrpancTBa. OCHOBBI 3PTrOHOMHKH.

38. PanmoHnanbHOe yIipaBiieHHE TOTOKOM JIETOBON JOKYMEHTAIHH.

39. Ponb naopManuy 1 KOMMYHUKAIMH B COLMAIEHOM OOLIEHHUH U ONPEAEICHUHI KauecTBa YeI0BEUeCKOro OBITHS.
40. Crparerus «yIrpaBJjeHHe BpeMEHEM» KaK YIIPaBIeHUE COOCTBEHHOW JICSITEIbHOCTBIO.

Kpurtepuu ouennBanus

CryzneHty He0OXOAMMO MOATOTOBHUTE 3 pedepara.

MakcumanbHas orenka — 30 6amno, no 10 6ayutoB 3a Kaxbli pedepat

8-10 6a/ut0OB CTaBUTCS, €CIM BBINOJNHEHBI BCE TPEOOBaHMS K HANMCAHUIO W 3amure pedepara: oOO3HaUeHa
npobnema M oOOCHOBaHAa e aKTyalbHOCTb, CleJaH KPaTKMH aHalW3 pa3lIuYHbIX TOYeK 3peHUs Ha
paccMaTpuBaeMylo NpoOJeMy W JIOTHYHO H3JI0KEHa COOCTBEHHAs MO3ULUS, CHOPMYIMPOBAHBI BBIBOABI, TEMa
pacKpbITa HOJHOCTBIO, BEIAEPKAH 00BEM, cOOIIOEHbI TpeOOBaHUS K BHELTHEMY O(OPMIICHHUIO, JaHBI IPAaBUIIbHBIC
OTBETHI Ha JIOTIOJIHUTENIEHbIE BOIPOCHL.

4-7 6aNJ10B — OCHOBHbBIE TPeOOBaHUs K pedepaTy U ero 3aluTe BBITOIHEHbI, HO IPH ATOM JONYIIEHbI He0uETh. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKEHWM MaTepuajia; OTCYTCTBYET JIOTHYEcKas IOCIeIOBaTeNbHOCTh B
CY)KIEHHUSX; He BhLAEpKaH 00bEM pedepara; HMEIOTCS YIymeHHs B OOPMIICHHH; Ha JOMOJIHUTENIBHBIE BOIPOCHI
TIPH 3aIIUTE JaHbI HETMOIHBIE OTBETHL

1-3 fasa — UMEIOTCS CYIECTBEHHBIC OTCTYIUICHHsI OT TpeOoBaHWil K pedepupoBaHuio. B wacTHOCTH: Tema
OCBElIEHA JIMIIb YAaCTUYHO, JIONYIIeHB (haKTHYECKUe OMIMOKM B comepKaHHM pedepaTa WIM NPH OTBETE HA
JOTIOJIHUTEIIBHBIE BOIIPOCKL; BO BPEMS 3aIIUTHI OTCYTCTBYET BBIBOJ.

0 6aasoB — TeMa pedepaTa He pacKpbiTa, OOHAPYKHBAETCS CYIIECTBEHHOE HEMOHHMMAaHHE MPOOJIEMbl UM B TOM

cilydae, eclii peepat CTYAICHTOM He IPe/ICTaBIIeH.

3. MeToauyeckue MaTepuaJbl, omnpejesdomue npoueaypsbl
OLleHUBAaHMA pe3y/JIbTAaTOB OCBOEHHUS 00pa30BaTeJIbHOM NPOrpaMMBbl.

[Iponenypsl oLleHNBaHUS BKIIOYAIOT B CE0S TEKYIIUNA KOHTPOJIb U TPOMEXKYTOUHYIO aTTECTALIUIO.

Tekylmnid KOHTPOJIb YCHEBAEMOCTH TIPOBOAMTCA C HCIIOJB30BAHMEM OLIEHOYHBIX CpPEJICTB,
MPENCTABICHHBIX B M. 2 JAHHOTO TNPHWIOXKEHHWsS. Pe3ymbTaTbl TEKyIIEro KOHTPOJIS JOBOMASATCS JO CBEICHHS
CTYACHTOB JI0 IPOMEXYTOYHON aTTECTALH.

[IpomexyTouHas arTecTamusi NpoOBOAMTCA B (opMme 3adera. 3adeT TNPOBOJUTCS 110 PACHHCAHMIO
MPOMEXYTOYHONW aTTeCTalMd B MUChMEHHOM BHjJe. KommuecTBO BOMPOCOB B 3a4e€THOM 3aJaHUU — 2.
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HpOBepKa OTBETOB M OOBSBIIEHUE PE3yJabTAaTOB MNPOU3BOAUTCA B JACHb 3a4cTa. P€3yJ'II)TaTLI aTTeCTaluu
3aHOCATCA B BCAOMOCTbH M 3a4YCTHYHO KHHIKKY CTYACHTA. CTyI[eHTI)I, HEC MOpomeamue MpOMEKYTOUYHYIO
aTTCCTAallUuIO I10 rpa(bm(y CCCCHHU, NOJI’KHBI IMKBUIWPOBATH 3a/J0JIZKCHHOCTDb B YCTAHOBJICHHOM ITOPSJIKE.

IHpuioxenue 2
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METOANYECKHUE YKA3AHUS 110 OCBOEHHNIO JTUCIHAITJIMHBI
«OCHOBBI IPOEKTHOM 1eATEJTbHOCTH

Y4eOHBIM IIJTAaHOM IPETyCMOTPEHBI CIIETYIOIINE BU/BI 3aHTHHN:

- JIEKLIUU;

- NPaKTUYECKUE 3aHATUSL.

B xome nexuuii paccMaTpUBAIOTCd TEOPETUUECKUE ACTEKThl NPOEKTHOH JesSTeIbHOCTH, BOMNPOCHI
IUIAHUPOBAHUs, OpraHU3allid, KOHTPOJS M PEryJIMpPOBAHUS XOJa BBIIOJIHECHUSA, OpraHU3allud MAaTepUaIbHO-
TEXHUYECKOT0, (PMHAHCOBOT'O M KaJJPOBOI'0 00ECIIEYESHUS TPOEKTOB.

B Xxome mpakTHueckMx 3aHATUH pPa3BHBAIOTCS HABBIKM TPHHATHS OOOCHOBAaHHBIX OpPraHU3alMOHHO-
YIIPaBJICHYECKUX PEIICHUH B 00JAacCTH MPOEKTHOW JESTEIbHOCTH, N3Y4aroTCsl BOIPOCH OLEHKH WHBECTHUIIMOHHOMN
NPUBJICKATEIFHOCTH PA3JIMYHBIX BapUAaHTOB peajHM3allid IPOEKTOB, OCHOBHBIE HCTOYHUKH WH(OpMAIMU MO
BOIPOCaM OpTaHU3alMH ITPOEKTHOH JIEITEIbHOCTH, JAI0TCsl PEKOMEH/IAIMH JUISI CAMOCTOSI TENTLHOM PaOOTHI.

[Ipu moAroToBKe K MPAaKTHUECKUM 3aHATUAM KK CTYACHT JOJIKEH:

— M3YYUTh PEKOMEHJOBAaHHYIO Y4EOHYIO JTUTEPATYPY;

- U3YYUTh KOHCIEKTHI JIEKIIHII;

— IOATOTOBUTH OTBETHI HAa BCE BOIIPOCHI 110 U3y4aeMOU TeMe.

[lo coriacoBanuio ¢ mpernojaBaTelieM CTYIEHT MOXET MOAroToBUTh pedepar mo teme 3aHsTus. B
npomnecce MOATOTOBKHM K MHNPAKTUYCCKUM 3aHATHAM CTYIACHTBI MOr'yT BOCIIOJIB30BATHCA KOHCYJIbTallUIMHU
npenojaBaTess.

BOl‘lpOCLI, HE PpaCcCMOTPCHHBIC Ha MNPAKTUYCCKUX 3aHATUAX, NOJIKHBI OBITE U3Yy4YC€Hbl CTYACHTaMU B
XO/le caMocToATeNbHON paborsl. KoHTponb camocTosTeIbHONH paboThl CTYJAEHTOB HaJ YueOHOH HporpamMoii
KypCa OCYHICCTBJISCTCA B XOA€ MNPAKTHYCCKUX 3aHATHH MMOCPEACTBOM TCCTUPOBAHMA. B Xoae CaMOCTOSTEIIbHOM
pa60TbI Ka)KﬂbIﬁ CTYACHT 00s13aH NpOo4YUTaTh OCHOBHYIO M IO BO3MOXHOCTHU JAOIIOJIHUTCIBHYIO JIUTEPATYpPY IIO
U3y4aeMOHi TeMe, JONOJIHUTh KOHCIEKTHI JIEKIUI HEJOCTAIOIUM MAaTEPHAIOM, BBIITUCKAMM U3 PEKOMEHIOBAHHBIX
NEPBOUCTOYHHUKOB. BBIIEINTh HEMOHATHBIE TEPMHHBI, HAWNTH UX 3HAYEHHE B DHLUKIIONEINIYECKUX CIOBapPAX.

JI1 OATOTOBKYU K 3aHATUAM, TEKYHIEMY KOHTPOIIO M IMPOMEKYTOYHOW aTTECTAllMU CTYIAECHTBI MOTYT
BOCIIOJIb30BAaThCS  DIICKTPOHHO-OMOIMOTEUHBIMH CHUCTeMaMH. Taxke oOydaromumecs MOTYT B34Tb Ha JIOM
HEOOXOAUMYIO JIUTepaTypy Ha a0OHEMEHTE YHHBEPCHTETCKOH OMOIMOTEKHM WM BOCIOJIb30BATHCS UUTAIBHBIMU
3aJIlaMU.

MeToauyecKkne peKOMEHAALMH N0 HANIUCAHUIO pedepaToB, TPedoBaHUs K 0 opMIIEHHIO

Pedepar sBisSeTCI CaMOCTOATENBHBIM KPaTKHM H3JIOKEHHEM IIEPBHYHOIO MaTepuaia, KOTOpPBIH
MIOZIBEpraeTcst aBTOpPOM pedepara ITyOOKOMY H3Yy4EeHHIO, CHCTEMAaTH3alllKd U OCMBICIeHHI0. Pedepar nomken
OTpaXkaTh OCHOBHbIE Ujien pedeprupyeMbix paboT U OTHOIICHHE K HUM aBTopa pedepara.

KaxpIM CTyZeHTOM BBIIOJNHAETCS OOMH pedepaT MO BHIOPAaHHOH MM TeMe HHCTUTYLHOHAIBHOTO
aHaJIM3a U3 CIIMCKA, pa3MEIIeHHOro Hivke. [Ipu 3ToM crucok nuTepaTypsl, YKa3aHHBIA B pabodeli mporpaMme,
SIBJISIETCS] OPUEHTHPOBOYHBIM, HEOOXOIUMO HAWTH eIlle JBE-TPH PadOThl BEIYIINX CIIELHUATICTOB ITOCBAILEHHBIX
JaHHOU Teme. Mcnonp3oBaHKe IEPBOMCTOYHMKOB PadOT y4eHbBIX, paboTaBIIMX B 00JacTH TeMaTHKU pedepara,
aBTOPOB el (MoHOTpadMM CTaThbH) SABIACTCS 00s3aTeNbHBIM. [IpsiMOe HCIONIB30BaHHE NPH HAIMCAHUH
pedepaTa yaebHOI IUTEpaTypHl WM 0030PHBIX CTaTel 0 pabOTax M BKJIaJe aBTOPOB HEJOITYCTHUMO.

Pedepat momxeH ObITH OQOPMIIEH B COOTBETCTBUH C TPEOOBAHMSAMH, IIPEABSIBISIEMBIMHU JUISl HATIUCAHUS
KYpPCOBBIX paborT.

Conepxanne pabOTHI JOIDKHO BKIIIOYATH!

1) BBemeHuE, B KOTOPOM CTABHUTHCS IIETb U 331a4H HanMcaHus pedepara;

2) OCHOBHYIO 9acTh, B KOTOPOH PaCKPBIBAETCS 1IEJh, M PEIIAOTCS 3a71adu paboThl (OHA JOIDKHA UMETh
YETKYIO CTPYKTYPY, OBITH JIOTHYECKH IOCIICI0BATENIBHON, COIEPKATh CCUIKH Ha MIEPBOUCTOYHUKH HH(OPMAIIUH
U pacKpbIBaTh OCHOBHBIE COJEPIKaTENIbHBIC IEMEHTHI pe)epUpyeMBIX MaTepHaioB);

3) 3aKirodeHHe, TIe IMOABOAATCS OCHOBHBIE WTOTM HammcaHus pedepara (ocoboe BHUMAaHHE 3/1€Ch
CIIeyeT YHIeNUTh COOCTBEHHOW OLeHKe pedepupyeMoro Martepuana C OTPaKCHHEM ero akTyalbHOCTH,
COBPEMEHHOI0 3HAYEHHS M BO3MOXHOCTEH NPHUMEHEHHUS €ro WAEH B COBPEMEHHOW SKOHOMHMKE U CBOEH
MIPAaKTHYECKOH AEATETbHOCTH);

4) cIMCOK MCHOB30BAHHBIX UCTOYHUKOB (OT OTHOTO JI0 3-4 IEpBOMCTOYHUKOB);

5) comeprkaHue ¢ paccTaHOBKOW crpaHul. ITyHKT 4 u 5 conepkanus pedepara MOXKHO 0ObEANHUTH HA
ofHOW crpanune. O6umii 06beM pedepara TOIKEH COCTaBIATh HEe MeHee § u He Oonee 10 crpanun (BKIoYas
TUTYJIBHBIN JIUCT ¥ JIUCT C MUCTOJIb30BAHHBIMHM UCTOYHUKAMH U COZEPIKAHHUEM).

B Tekcre pedepara 00s3aTenbHO JODKHBI NPHCYTCTBOBATH CCBUIKM Ha WMCTOYHUKH. JIroOas wnaes,
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MOJIOKEHHE HITH BBIBOA pehepupyeMoro MaTepuaa, HUTIOCTPUPYEMbIE HIIH OMKUChIBaeMbIe B pedhepaTe JOIIKHBI
COZIEpXKaTh COOTBETCTBYIOIIYIO CChUIKY Ha MEPBOMCTOUHUK. [Ipy mepeHeceHnH TeKCTa U3 MEPBOMCTOYHHKA Oe3
ABTOPCKOH mepepaboTKu (IIUTUPOBAHNUE), HEOOXOAUMO IO MUMO CCHUIKH HUCIIOJIb30BATH KABBIUKH.

3akoueHre JO0MKHO OBITh TOJHOCTHI CAMOCTOSITEIBHOW YacThi0 PabOThHI, MPSIMOE IMEPEHECeHUE
TEKCTa JAPYTHX aBTOPOB 3JIECh 3aIPEIICHO. 3aKITI0UYCHUE JOKHO COACPKATD:

a) OCHOBHBIE MOJIOKEHUS ¥ BBIBOJIBI U3 0030pa MPOYUTAHHBIX MATEPHAIOB;

0) B3TJIA/IBI aBTOpaA pedepaTa Ha aKTYadbHOCTh M 3HAUCHHE pedepupyeMOro MaTepuaa Jjisl COBPEMEHHBIX
9KOHOMHUYECKHUX OTHOIICHHIA.
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