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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 8(4.2)
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1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBanne y OOydYaromMXCs COBPEMEHHOIO SKOHOMHYECKOTO M YNPABIEHUYECKOTO MBIIUICHUS, 3HAHWUS OCHOB H
UHCTPYMEHTOB KaueCTBEHHOTO M KOJMYECTBEHHOTO aHaiM3a HH(OpPMAIMU IMpH HPUHATHH YNPAaBICHUYECKUX peIleHHUH,
UCIIONB30BaHUsI COBPEMEHHBIX METO/IOB YIIPABIICHHS PE3yJIbTaTHBHOCTHIO C IIEJIbIO MOBBILECHNUS 3()(EKTUBHOCTH OM3HECa

2. TPEBOBAHMA K PE3YJIBTATAM OCBOEHUA JUCIHUIIJINHBI

IK-1. Cnocoden ¢opMupoBaTh BO3MOKHbIE pellleHHs HA OCHOBE Pa3padoTaHHBIX /sl HUX LieJieBbIX MOKa3aTeJieil, a Takike
OCYUIECTBJISITh KOJMYECTBEHHBbIH M KauyeCTBEHHbIH aHaau3 uH(popMauud Npu 000CHOBAHUM U BbIOOpE YNpPaBJEHYECKOIO
pereHus

B pe3ynbTare 0cBOeHHS THCHHILTHHBI 00yYAIOIIHIACS TOJIKEH:

3HaTh:

OCHOBBI I HHCTPYMEHTBI KAYECTBEHHOTO M KOJMYESCTBCHHOIO aHAIM3a HH(POPMALNH MIPH MPUHIATUH YIIPABICHYCCKUX OM3HEC-PELICHHH,
MOKAa3aTelN OI[CHKH Pe3yJbTaTHBHOCTH OHM3Heca (cooTHeCeHOo ¢ uHaukaropom [TK-1.1).

YmeTb:

MPUMEHATH METOAbI OLCHKHU PE3YJIbTaTUBHOCTU 6H3Heca, AJITOPUTMBI IPUHATHSA YIIPABJICHYCCKUX peme}mﬁ (COOTHeCeHO WHIXKATOpOM
TK-1.2).

Baanernb:

obocHOBaHHUS, BHIOOpPA W NPHHATHS YHPABJICHYSCKUX pEUICHWHA Ha OCHOBE OLCHKH [OKa3aTeNeil pe3yibTaTHBHOCTH Ou3Heca
(cootHeceno ¢ uaaukaropom I1K-1.3).

3. CTPYKTYPA U COAEPKAHUE JUCIHUIIJINHBI

Pa3znen 1. HayuHble OCHOBBI yIIpaBJieHUS Pe3yJbTATHBHOCTHIO

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofep:KaHue

Tema 1.1 «IlonsiTue u nmokazarenu dpPEKTUBHOCTH U PE3yIbTaTUBHOCTH.
Tokazarenn  3ddexTUBHOCTH. DkoHomuueckass  3(hGEKTUBHOCTB:
JOCTOMHCTBA W HENOCTATKU MOAXoAa. IIOHATHS pEe3yJIBTaTHBHOCTH H
3¢ dexTuBHOCTH.

Vmpasnenue PE3YIBTaTUBHOCTHIO. Konnemnmst «performance
managementy». [Tokazarenu (nuaukaropst). Knaccudukaimn nokasaresnei.
HWepapxudeckas u QacetHas monenu xiaccudukanun. Kiaccupukanms
nokasaresneil. DuHaHCOBbIC U HE()UHAHCOBBIC IOKA3aTEIIH.

[ToHsTHS NOCTOBEPHOCTH, HAIEKHOCTH HMH(POPMATUBHOCTH IOKa3aTeneil.
DKOHOMHYECKHE U (PMHAHCOBBIE 1OKA3ATEIIH.

1.1 JIeKIIMOHHBIE 3aHATHS 8 4 TIK-1

Tema 1.1 «IlonsTre u nokasarenu 3pPEKTHBHOCTH U PE3yIBTATUBHOCTIY.
IMokazaremn  sddexTuBHOCTH.  DKOHOMHYECKass  3()(PEKTUBHOCTB:
JOCTOMHCTBA M HENOCTaTKHM moAxona. I[IoHATHSA pe3ynbTaTUBHOCTUH U
3¢ PEKTUBHOCTH.

Vipasienue PE3yIBTaTHBHOCTBIO. Konuenmus «performance
management». [Tokazarenu (uuaukaropsr). Knaccudukamuum nokasareneii.
Uepapxudeckas u QacetHas monenu kinaccubukanun. Kinaccudukanms
nokasareneil. PuHaHCOBbIE U HE()HMHAHCOBbIE MIOKA3ATEIIH.

IToHATUS TOCTOBEPHOCTH, HANCKHOCTU HH(OPMATHBHOCTH IIOKA3aTENICH.
DkoHOMHYecKHe W (HuHAHCOBbIE  moKaszarenw.  OmepairoHHAas,
MHBECTULIMOHHAS M (DMHAHCOBAs JEATENBHOCTH KoMIaHuH. PuHaHCOBas INpakTuueckue
nH(bOpMaVIOHHas 6a3a 11 HPHUHATHS YNPaBICHYCCKUX PEIICHUN: MECTO 3aHATUS
(MHAHCOB B OPraHU3alOHHOU CTPYKTYype.

Cucrema HeHMHAHCOBBIX TIOKa3arejeil. MapKeTHHIOBbIE MOKa3aTelu:
OTpaciieBble II0KA3aTeNM, IOKAa3aTesId PbIHKA, PHIHOYHBIC I10KA3aTeIn
npoaykra. ITokasarenu noprgens 6uzHeca.

OpueHTanuss Ha  TOTPEOMTENs:  MOHATHE  KadecTBa,  METOHBI
KOTMYECTBEHHBIX M KaueCTBEHHBIX OIIEHOK KadecTBa. Ilokasartenu
BHyTpeHHuX npoueccoB. ITokazarenu 3¢hexTHBHOCTH OpraHW3alMOHHON
crpykrypbl. Ilokaszarenn OusHec-mpoueccoB. IlpomeccHblii momxonm k
yIOpaBleHHo. Peanmsamus HpoIeCCHOr0 IOAXOAa B OpPraHH3aLUH.
Pa3BepThIBaHNE M ONMCAHHUE ITPOLIECCOB OPTaHU3aIUH.

1.2

Tema 1.1 «IlonsTue u noxasarenu 3pPEeKTUBHOCTH U PE3YIbTaTUBHOCTI.
OmnepannoHHAs, UHBECTHIMOHHAas U  (HHAHCOBas  OEATEIbHOCTH
komnanuu. ®unaHcoBas uHbopManuoHHas ©Ga3a 1A npuHATHA|  CamocTosATenbHas
YINpPaBICHYECKUX peLIeHHuit: MecTo (UHAHCOB B OpraHU3alMOHHON pabora

CTPYKTYpE.
Cucrema He(HMHAHCOBBIX TIOKa3arejeil. MapKEeTHHTOBbIE MOKa3aTelu:

1.3




OTpaciieBble II0KA3aTeNM, IOKa3aTeld pBIHKA, PBHIHOYHBIE I10KA3aTeIH
nponykra. [Tokazarenu moprdens OusHeca.

OpueHtauuss Ha  MOTpeOMTENs:  TOHATHE  KavyecTBa,  METOABI
KOJMYECTBCHHBIX M KadeCTBCHHBIX ONEHOK KadecTBa. Ilokasarenm
BHYTPEHHHX TporeccoB. [lokasarenn 3¢GQeKTHBHOCTH OpraHH3al[MOHHON
crpyktypbl. Ilokasarenu OwusHec-mipoueccoB. IIpoueccHblid moaxom K
ynpaBinenuto. Peanusanus  IpoueccHOro IMoaXoja B OpraHM3aluH.
Pa3BepThiBaHHE U ONKMCAHKUE TPOLIECCOB OPraHU3AINH.

1.4

Tema 1.2

"D heKTUBHOCTh ympaBieHUs 00beMaMH IPOU3BOACTBA U IMPOJIAXK
nponykuun". OLeHKa AMHAMHUKH HPOM3BOJICTBA M INPOAAXK HPOLYKLIHH.
AHanuM3 acCOPTHMEHTa W CTPYKTYPhI NMPOAYKLIUH. AHAllM3 KauyecTBa H
KOHKYPEHTOCIIOCOOHOCTH MPOAYKUMH. AHAJIU3 PUTMHYHOCTH BBIYCKa
npoaykiuuu. OuLeHka pe3epBOB MNOBBILECHUS A()GEKTUBHOCTH 3a CYET
ONTUMU3AIMH YIPABICHHS IPOU3BOJCTBA U NPOJAXK IPOLYKIIHH.

HSKHI/IOHHHC 3aHATUA

IK-1

1.5

Tema 1.2

"D heKTUBHOCTh ympaBieHUs: 00beMaMH IMPOU3BOACTBA W MPOAAXK
nponykuun". OlEeHKa JWHAMUKH TMPOM3BOJICTBA U TMPONAX HPOAYKIHH.
AHannM3 acCOPTHMEHTa W CTPYKTYPhl MPOAYKLUWH. AHAIIM3 KadyecTBa H
KOHKYPEHTOCIIOCOOHOCTH TMPOAYKUUH. AHAM3 PUTMHYHOCTH BBIIyCKa
npoaykuuy. OILleHKa pe3epBOB IMOBBINIEHHS S(P(EKTHBHOCTH 3a CyeT
ONTHMH3ALMH YIPABICHHS [IPOM3BOJCTBA U MPOIAXK MPOLYKIMH. [ToHsTHE
a¢dexTuBHOrO YIpaBICHUS OpraHu3aIueii: Pe3y/IbTaTHBHOCTD,
9 eKTUBHOCTb, MPOU3BOAUTENHHOCTh. DAKTOPBI, BIMSIONME Ha yCIeX
opranm3auuu. OneHka W u3MepeHus d(PQPEKTHMBHOCTH  YIPABICHUS.
D¢ pexTuBHOE YHpaBICHWE OpraHU3alMsAMH. 3aadd MEHEIDKEPOB 10
obecnieueHnI0 3P HEKTUBHON ONEpaTHBHOI AEATEIbHOCTH OPraHU3alHu.
OpraHu3aloHHOE IPOSKTHPOBAHUE.

OpraHu3alMOHHbIE CTPYKTYPBI.

IlpaBuina W TPHHUMIBI T[OCTPOCHHS OPraHU3alHOHHBIX CTPYKTYp
YIpaBICHUS.

ITpakTHyeckue
3aHATHSA

IK-1

Tema 1.2

"¢ (PeKTUBHOCTh ympaBieHUs 00bEeMaMu TIPOU3BOACTBA U IPOJAXK
npoaykuun". OLeHKa NUHAMHUKHA TPOM3BOACTBA M MPOAAXK IMPOLYKIHH.
AHanu3 accOPTUMEHTAa W CTPYKTYPhl NMPOAYKLIMH. AHalM3 KauyecTBa M
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH. AHAIN3 PUTMUYHOCTH BBITyCKa
npoaykuuu. OIlEHKa pe3epBOB IOBBIMICHHS S(P(PEKTUBHOCTH 3a CYET
ONTHMH3AIMU YIPABICHHS IPOM3BOJCTBA U MPOJaXK NpoayKiwmu. [ToHsrue
a¢dexruBHOrO YIpaBlIeHUs] OpraHu3aIuei: Pe3yIbTaTUBHOCTD,
3¢ PEKTUBHOCTD, NPOU3BOAUTEIBHOCTE. (DaKTOPHI, BIUSIOIIME Ha ycCHex
opranm3anuu. OreHka W wu3MepeHHs 3(PEKTHBHOCTH YIPABICHUSL.
DddexTuBHOEC ynpapiaeHHE OpraHU3aUMsAMHU. 33a4d MEHEIKEPOB IO
obecnedeHnto 3G HeKTUBHON ONepaTHBHOW JIESTEIBHOCTH OpraHU3allUH.
OpraHu3annoHHOE TPOEKTHPOBAHKE.

OpraHu3anoHHBIE CTPYKTYPBI.

IlpaBuna W TPHHIMIBL I[OCTPOEHMS OPraHU3ALHMOHHBIX CTPYKTYP
yIpaBJICHUsL.

CamocrosiTenbHast
pabora

IK-1

1.7

Tema 1.3 «Ympasnenue pesepBamMu MOBbIMICHUS 3 (HEKTUBHOCTH
HCIONB30BAHUA OCHOBHBIX CPEACTB, TPYNOBBIX M MaTepHabHBIX
pecypcoB».  AHanM3  JABWXKGHHS  OCHOBHBIX  CpEICTB.  AHauu3
UCIIONb30BaHUS TEXHOJIOTHYECKOTO 000pyIOBaHUs. Amnanns
HCIOIB30BAHMS NIPOU3BOACTBEHHON MONIHOCTH. AHamu3 3((EeKTUBHOCTH
HCIONb30BAHUSA OCHOBHBIX cpencTB. OIlGHKAa pe3epBOB IMOBBILICHUS
3¢ }eKTHBHOCTH UCIONIL30BAHHS OCHOBHBIX CPEICTB.

AHanmu3 00ECIEUEHHOCTH MPEANPHATHS MATePUAIbHBIMH PECYpCaMH.
Amnanu3 peHTabenpHOCTH MaTepHaIbHBIX 3aTpar. AHanu3 3QPeKTHBHOCTH
HCIOJb30BAHHs MaTepUabHBIX pecypcoB. OIeHKa pe3epBOB MOBBILICHHUS
3¢ }exTUBHOCTH HCIOIB30BAHHS MATEPHAIILHBIX PECYPCOB.

AHanmu3 00eCHEeUCHHOCTH MPEINPHATUS TPYAOBBIMH pecypcaMi. AHAIN3
HCHoNIb30BaHusA (GoHIa pabouero BpeMeHH. AHAIM3 NPOU3BOAUTENBHOCTH
TpyJa.

CamMocTosTenbHast
pabora

10

IK-1

Tema 1.3 «VYmpasieHwe pe3epBaMH MOBBINICHHS 3(P(PEKTHBHOCTH
HCIIONb30BAHMS OCHOBHBIX CPEACTB, TPYIOBBIX ¥ MaTepHabHbIX
pecypcoB».  AHanM3  IBIJKGHHS ~ OCHOBHBIX  CPEICTB.  AHanu3
HCTIONB30BaHUS TEXHOJIOTHYECKOTO 000pyIOBaHUs. Awnanus
HCIIONB30BaHUS MIPOU3BOJICTBEHHOH MOIIHOCTH. AHanu3 3(@dekTHBHOCTH
HCIONIB30BaHHUS OCHOBHBIX cpefcTB. OIGHKAa pE3epBOB  IMOBBIIICHUS
3¢ PeKTUBHOCTH UCHIONIB30BAHHS OCHOBHBIX CPE/ICTB.

AHann3 00€CreYyeHHOCTH MPENPUATHS MaTepPHAIBHBIMH PECypcaMHu.
AHanu3 peHTabeNbHOCTH MaTepUallbHbIX 3aTpar. AHanu3 (G@deKTHBHOCTH
HCIOJIb30BaHMs MaTepHalbHBIX pecypcoB. OIEHKa pe3epBOB IOBBIIICHUSL
9 PeKTUBHOCTH UCHIOIB30BAHHS MATEPHAIBLHBIX PECYPCOB.

AHann3 00ecrneyeHHOCTH NPEeANpPUSATUS TPYIOBBIMH pecypcaMu. AHAIH3
ucnonb3oBaHus Gonma paboyero BpeMeHH. AHaIM3 NPOU3BOAUTEIBHOCTH
Tpyda. AHaNIU3 TPYHLOSMKOCTH MPOXYKIMH. AHamu3 3(QEKTUBHOCTH

CamocrosiTenbHast
pabora

[IK-1




HCToNB30Banus (HoHIa 3apaboTHOM miarsl. OleHKa Pe3ePBOB MOBBIIICHHUS
3¢ HEKTUBHOCTH HCIIONB30BAHUS TPYIOBBIX PECYPCOB.

Tema 1.3 «VYmpasnenue pesepBamMu MOBbIICHUS  3()HEeKTHBHOCTH
HCIIONB30BAHUSI  OCHOBHBIX  CPEICTB, TPYIOBBIX M  MaTE€pUaJbHBIX
pecypcoBy. Auanu3 3)(GEKTHBHOCTH HCIIOIb30BAHUS OCHOBHBIX CPEICTB.
OreHKa pe3epBOB MOBBILICHUS d)(HEKTUBHOCTH UCIIOIB30BAHHS OCHOBHBIX
CpPEICTB.

AHanu3 IpoOM3BOJAMTEIBHOCTH TPyAa. AHAIN3 TPYIOSMKOCTH MPOLYKIUH.
Ananu3 3¢ QEeKTHBHOCTH WCIONB30BaHus (OHAA 3apabOTHOW ILUIATHI.
OreHka pe3epBoB HOBBIMICHHS 3()(GEKTUBHOCTH MCIOJIB30BaHHUS TPYIOBBIX
pecypcoB.

CamocrosiTenbHast
pabora

TIK-1

Tema 1.4 «YrpaBneHue pe3epBaMi CHIKEHUS

3aTpaT Ha NPOM3BOJCTBO MPOLYKIHMU». AHAIM3 3aTPAT 110 SKOHOMHYECKUM
JJIEMEHTaM. AHalW3 3aTpaT MO CTaThsM KaJbKYISIIUH. AHAIH3 TPSIMBIX
MaTepuallbHBIX 3aTpaTl. AHaJIM3 TpPSIMBIX TPYIOBBIX 3arpar. AHaIM3
KOCBEHHBIX  3arparl. AHamu3 Cce0ECTOMMOCTH  OTHEIbHBIX  BHJIOB
MPOAYKIMHU. AHAIU3 3aTpaT Ha OAMH PyOib ToBapHOU npoaykiuu. OLeHka
Pe3epBOB CHIDKEHHUS TeKymux 3arpar. Cocras 3aTpaT Ha OpraHU3AIOHHO-
YIPaBICHYECKYIO JEATENbHOCTh U (AaKTOpBI, €ro ONpeaessIouIue.
HampaBnenuss M myTH DKOHOMHM  3aTpaT Ha  OPraHU3alMOHHO-
YIPaBICHYECKYIO AESTEILHOCTb.

CamMocTosTenbHast
pabora

IK-1

Tema 1.4 «YnpaBiieHre pe3epBaMu CHIDKCHUS

3aTpaT Ha MPOM3BOJCTBO MPOLYKIMU». AHAIN3 3aTPAT 10 SKOHOMHYECKUM
9NIeMEHTaM. AHAJIM3 3aTpaT MO CTaThsM KaJIbKYJIALMU. AHAIN3 NPSMBIX
MaTepualibHBIX 3aTpar. AHalM3 MpSIMBIX TPYAOBBIX 3arpar. AHaau3
KOCBEHHBIX 3arpal. AHaim3 ce0eCTOMMOCTH  OTHEIbHBIX  BHIOB
MPOAYKIUH. AHAIHU3 3aTpaT Ha OOUH pyOss TOBapHOI mpoxykunu. OmneHka
pe3epBOB CHIKEHUS TeKyIux 3arpar. CocTaB 3arpar Ha OpraHU3alMOHHO-
YIpPaBICHUYECKYI0 JEATENbHOCTh U (PAaKTOpbI, €ro OIpeielsioLue.
HampaBnenuss © myTH DKOHOMHHM  3arpar Ha  OPraHH3al[MOHHO-
YIpPaBIEHYECKYIO AeSTENbHOCTh. KauecTBo ynpasneHust.

CamocTosTelIbHasS
pabora

[IK-1

1.12

Tema 1.4 «YrpasneHue pe3epBaMi CHU)KEHUS

3aTrpaT Ha IPOM3BOACTBO IpoAyKuum». OIEHKAa pEe3epBOB CHIDKCHUS
Tekymux 3arpar. CocTaB 3arpaT Ha OPraHM3AIMOHHO-YIPABICHYECKYIO
NeATeNbHOCTh U (hakToOpbl, ero ompenesstomue. HampasneHus u myTH
9KOHOMHHM 3aTpaT Ha OPraHM3alMOHHO-YNPABICHYECKYIO AEATEIbHOCTS.
KauecTBo ynpasneHus.

CamocrosiTenbHast
pabora

[IK-1

Tema 1.5 «bromxeTupoBaHue B CUCTEME yNpaBieHus Ou3Hecom». Busl
IUIAHUPOBAHHA II0 CPOKAM H CTENEHH JETaIu3alHd MPOpabOTKU IIAHOB.
Crparernueckoe miaHuposanue. IIporpaMMupoBaHie Kak CpeHeCpOUHBIH
BUJl IUIAHMPOBaHUs. bBromkeTupoBanue (CMETHOE IUIAHHUPOBAHHE), €ro
nenu W 3agadd. Ponb OIOMKETHPOBAaHUS B YHPABICHHU COBPEMEHHBIM
npennpuaTueM. OnpeneneHue GrOKETa, IEPUOITIHOCT U IIPUHIIUIIBI €70
pa3pabotku. OcHoBHBIe (yHKIMK OropkeTa. OOmMNA (IIaBHBIH) OHOIDKET.
HasHaueHHe M IIOCIICIOBATEIbHOCTh €r0 MOATOTOBKH. OIepaTUBHBIA U
(hMHAHCOBBIN OIO/KETHI.

CamocTosTenbHas
pabora

IK-1

1.14

Tema 1.5 «bromkeTrpoBaHue B cHUCTEMe yIpaBieHHs OusHecom». Buibl
[UIAHUPOBAHUSI 110 CPOKAM M CTEHEHH JIeTAIU3ALNH NPOPAOOTKH IIAHOB.
Crparerndeckoe mianupoBanue. [IporpaMMupoBaHne Kak CpeaHeCPOUHBIH
BHJl TUIAaHHPOBaHUS. bropkeTHpoBaHWEe (CMETHOE IUIAHHPOBAaHUE), €ro
nenu M 3azadd. Ponb GromKeTHpoBaHMS B YNPAaBICHHH COBPEMEHHBIM
npeanpusteM. OnpeneneHne OKeTa, NEPHOIUYHOCTh U NPUHLIUIIBI €T0
pazpabotku. OcHoBHBIE (QyHKIMU Oromkera. OOmMil (I1aBHBINH) OIOIKET.
Hasnauenne m mocnemoBaTeIbHOCTh €ro MOATOTOBKH. ONepaTHBHBIN U
¢unHaHCcOBBIN OrOmKeThl. OCHOBHBIE NPOOJEMBI OINpEACiCHUs oObeMa
MPOA@X B PHIHOYHBIX YCJIOBHsX. Ha3HaueHHWE W TMPHUHLMIIBI MOArOTOBKH
OIO[KeTa JICHeXKHBIX CPEACTB. DBIOIKET JICHEXHBIX; CpPEICTB  Kak
HHCTPYMEHT ympaBieHus ¢(uHaHcamu mnpeanpustus. Ilpakrudeckue
npoOiemMbl cbopa MHPOpPMAIUU Uil ero pa3paboTkh. DUKCHpOBaHHBIE U
rubkue OroKeThl, "HyJeBble" U IPUPOCTHBIE OIOKETHI, NEPUOAUUECKUE U
HempepbiBHbIe  OopkeThl.  Mcmonmp3oBanue THOKHX — OIOIKETOB B
TUIAHUPOBAHUM M aHAJIN3€ UCTIOJIHEHHUS! OIOUKETOB.

CamocTosTenbHas
pabora

IK-1

Tema 1.5 «bromkerupoBanue B cUCTeMe yrpaBieHus: Ouznecom». OOmuii
(maBHBIH) Oromker. Ha3HaueHNWe M MOCIIEIOBATENFHOCTD €T0 IIOATOTOBKHL.
OmneparuBHbli ¥ (uHAHCOBBIA  OromkeTsl. OCHOBHBIE MPOOIEMBI
ompezeneHuss o0beMa NpoJaXk B PBIHOYHBIX YCIoBHsAX. HaszHauenue u
MPHHLUIBI IOATOTOBKH OFOJKETA ACHEIKHBIX CPEICTB. BIOIKET NCHEKHBIX;
CPENCTB KAaK HMHCTPYMEHT YIpaBlIeHUs (UHAHCAMH TMPEANPHUSITHS.
Ipaktiueckre mpobaeMsl cOopa WHPOPMALMHK Ui €ro pa3paboTKH.
OukcupoBaHHbIE W TUOKHE OrmKeThl, "HyleBble" W HPUPOCTHBIC
OIOIDKETHI, IEPHOANYECKIE W HEHpephIBHBIC OIOmKeTsl. lcrons3oBaHue
rHOKHX OIO/DKETOB B TJIAHMPOBAHUH U aHAJIN3E UCTIONHEHHS OI0/DKETOB.

CamMocTosTenbHast
pabora

10

IK-1

Tema 1.6 «KoHTpoJIb HCTIOTHEHHSI OFOIKETOB, THOKOE OFOIKETUPOBAHHEY.
CyImHOCTh CHCTEMBI HOPMAaTHBHOIO Yy4Ye€Ta 3aTpar, OCHOBHBIC LENIH €€
BHenpenus. CpaBHEHHE CHCTEMbl HOPMAaTHBHOTO yuyera B Poccun u
cucreMbl "cranmapt-koct" Ha 3amage. [loHATHE HOPMATHUBHBIX 3aTpar,

CamMocTosTenpHast
pabora

IK-1




TIPUHIHITBI ux OIpeeICHHUSI. Knaccudukanus HOPMAaTHBOB.
Hcnone3oBanue HOPMAaTHUBHBIX 3arpar B KaJIbKYJTUPOBAHUU
ce0ecCTOMMOCTH TPONYKIMH, pPaboT, yciyr. AHamM3 OTKJIOHEHMH Kak
CPEZICTBO KOHTPOJISI 3aTpar.

Tema 1.6 «KoHTpoJIb HCHIOTHEHHS OIOMKETOB, THOKOE OIOIKETHPOBAHUEY.
CylIHOCTh CHUCTEMBI HOPMAaTHMBHOIO y4YeTa 3aTpaTr, OCHOBHBIC LEIH €€
BHenpeHus. CpaBHEHHE CHCTEMBl HOpMaTHBHOro ydera B Poccun wu
cucreMsl "craHmapr-koct" Ha 3amazne. [loHsATHE HOpPMAaTHBHBIX 3aTpar,
TIPUHIIMITBI X OTpeIesICHUsL. Knaccudukarms HOPMATHBOB.
Hcmons3oBanue HOPMaTHUBHBIX 3arpar B KaJIbKYJIMPOBaHUH
ce0eCTOMMOCTH TIPOAYKINH, paboT, yciayr. AHaJM3 OTKJIOHEHHH Kak
CpPEeICTBO KOHTPOJIS 3aTpar. Mcmonb3oBaHnne ruOKoro OropkeTa B aHaIHM3e
OTKJIOHCHHI 11 OLIGHKHM (PaKTHUECKH HOCTUTHYTBIX PE3yJIBTaTOB.
OmnpeneneHue OTKJIOHGHHI MPSIMBIX MaTepUalibHBIX 3aTpaT, MPSIMBIX
TPYHOBBIX 3aTpaT ¥ OOIIETIPOM3BOACTBEHHBIX pacxomoB. JIByx- u
TPEXITAIHbIA aHAJIM3 OTKIOHEHHH O0IIEPOM3BOACTBEHHBIX PACXOIOB.

CamMocTosTenbHast
pabora

Tema 1.6 «KoHTpOJIb UCTIOTHEHHSI OFOIKETOB, THOKOE OFOKETUPOBAHKEY.

AHanu3 OTKJIOHEHUI KaK CpeACTBO KOHTpois 3arpar. lcrmonb3oBaHue
rubkoro Or/pKeTa B aHaNW3¢ OTKIOHEHHH s OLEHKH (DaKTHYeCKH
NOCTUTHYTBIX  pe3ynbratoB.  OmpeneneHHe  OTKIOHCHHH — NPSIMBIX
MaTepHalIbHBIX 3arpar, HPSIMBIX TPYHOBBIX 3aTpar u
OOIETPOU3BOACTBEHHBIX pacXonoB. JIByX- H TPEXdTAlHBIA aHaIu3
OTKJIOHEHHIi 00IIETPOH3BOACTBEHHBIX PACXOJIOB.

CamocTosTenbHas
pabora

10

IK-1

Paznen 2. [Ipo6iaeMsl ynpaBieHHs: pe3yIbTATHBHOCTHIO

HaumeHoBaHnue TE€Mbl, KPaTKo0€ coAepKaHue

Buj 3ansaTus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

2.1

Tema 2.1 «IIpobneMsl ympaBieHUsI Pe3yJIbTATHBHOCTHIO U UX PEIICHUE).
Ornenka pe3epBoB 3(P(PEKTHBHOCTH 3a CYET ONTHMHU3AIMHU YIPABICHUS
(haxTopamu Oe3yOBITOYHOCTH.

CamopasBuBatomascsi opranuzanus OpraHu3aliOHHOE pa3BUTHE Kak
(akTop TNOBBIICHUS PE3YJABTATHBHOCTH: YEePThl KOHILEMIUH, OCHOBHBIC
MOJIO)KEHUS.. BHIBI y4acTusi B OpraHM3allMOHHOM pa3BuTuu. Craauu
HU3MEHEHHIA: «pa3sMOpaKHBaHUEY, «TpOBEJICHHE U3MEHEHHS,
«3aMopakMBaHue». MoJenb NpOBEACHUS W3MEHEHHMI B OpraHM3aLuH.
IIporpaMmbl  OpraHM3alMOHHBIX ~ M3MeHeHWH. OneHka Hporpamm
HW3MEHEHH OpraHn3aliy. YIIPaBJICHHE CONPOTHUBICHHEM H3MEHEHHUSIM.
Mertoapl ympaBiaeHHS pasBUTHEM U A(P(EKTUBHOCTHIO OpraHHU3aluHy,
OMpe/IeNICHUS] SKOHOMUIECKOH 3((EKTUBHOCTH.

CamMocTosTenpHast
pabora

IK-1
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Tema 2.1 «IIpobneMbl ynpaBieHHs] Pe3yJIbTATHBHOCTHIO U UX PEIICHUE).
Onenka pe3epBoB 3(P(PEKTHBHOCTH 3a CYET ONTHMHU3ALMHU YIPABICHUS
(baxTopamu 6e3yOBITOYHOCTH.

CamopasBuBatomascsi opranuzanus OpraHu3alliOHHOE pa3BUTHE Kak
(aKkTop MOBBIMICHUS PE3YJIbTATUBHOCTH: YEPThl KOHLEMIUH, OCHOBHBIE
MOJIOXKEHUS.. BHIbI y4yacTusi B OpraHH3allMOHHOM pa3BuTuu. Craauu
HU3MEHEHHI: «pa3sMOpaKHBaHUEY, «IpOBeJICHHE U3MEHEHHS,
«3aMopakMBaHUe». MoJenb INpOBEACHUS W3MEHEHHMH B OpraHU3aLUH.
IlporpaMMbl  OpraHM3allMOHHBIX ~ M3MeHeHWH. OLeHka  Hporpamm
HM3MEHEHHH OpraHnu3aliy. YIIPaBICHHE CONPOTHUBICHHEM H3MEHCHHUSIM.
VHHOBanMK B OpraHU3alMsAX: ONpeneleHue, BUIbL. [Iponecc 1 npuHIHUIIBI
HOBOBBeJIEeHUH. THIBI JTUYHOCTEH MO OTHOIICHHIO K HOBOBBEICHMSIM.
ToTeHunanbHble yrpo3bl MPH OCYIICCTBICHHH HOBOBBeICHUH. DyHKIUM
PpyKoBOOUTEISI-TIPe0oOpa3oBaTes.

Mertonpl ympaBiaeHHs pa3BUTHEM U A(P(EKTUBHOCTBIO OpraHHM3aluHy,
OIpe/IeNICHUs] SKOHOMUYECKOH (D (EKTUBHOCTH.

CamocTtosTeNnbHas
pabora

IK-1

2.3

Tema 2.1 «IIpobneMsl ynpaBieHUs! Pe3y/IbTATUBHOCTBIO U UX PEILCHUEY.
OpraHu3aloOHHOE pa3BUTHE KaK (PAaKTOp MOBBIMLICHUS PE3yJIbTATHBHOCTH:
4YepThl  KOHLEIIMH, OCHOBHBIC MOJOXKEHWS. Buapl yuactus B
OpPraHM3allMOHHOM pa3BUTUH. CTaaMM HM3MEHEHWH: «pa3MOpa)KMBaHUE»,
«IIPOBEJICHUE W3MEHCHHUSA», «3aMOpaXUBaHUE». MoJenb pPOBEACHUS
HU3MEHEeHHH B opraHu3auuu. [IporpaMmbl OpraHM3allMOHHBIX HU3MEHEHHIL.
Onenka TporpamMm M3MEHEeHHH OpraHu3anum. VYnpasnenue
COIIPOTUBIICHUEM M3MEHEHHSIM.

VHHOBammy B opraHu3anusx: omnpeneneHue, Buasl. [Iponecc U mpuHONIBI
HOBOBBEJICHMH. TWIBI JTMYHOCTEH IO OTHONICHUIO K HOBOBBEACHHSM.
[TorenmanpHple yrpo3sl MPH OCYLIECTBICHUH HOBOBBeAeHUi. DyHKuuu
PYKOBOIMTENSI-ITPe0Opa30BaTeIs.

CamocrosiTenbHast
pabora

TIK-1
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Tema 2.2 «VYmpaBieHHE KIIOYEBBIMH II0Ka3aTe/sIMU () (HEKTHBHOCTH
(KPI)». Cucrema KPI u ee B3auMOCBf3b CO CTPAaTErHYECKUM
ynpasinenueM. DopMHpOBaHHE NPUYUHHO-CIIEICTBEHHBIX CBSI3eH MEXIy
KIIIOYEeBBIMU TOKa3aTeasiMu. KitroueBble mokaszatenu 3((GEKTUBHOCTH I10
nepcriektBaM:  (GUHAHCHI M KIMEHThl.  KilloyeBble  moKazaresiu
3¢ HEKTUBHOCTH 110 MEPCIEKTHBAaM: OH3HEC-TIPOIECChI U MTEPCOHAIT.

CamocTosTeNnbHas
pabora

IK-1

2.5

Tema 2.2 «VYmpaBleHUE KIIOYEBBIMHM II0Ka3aTessiIMU  3((HEeKTUBHOCTH
(KPI)». Cucrema KPI u ee B3auMOCBi3b €O CTpPaTerH4eCKUM

CamocTosTenbHas

IK-1




ynpasinenueM. DopMHpOBaHHE MPUYUHHO-CIIEICTBEHHBIX CBSI3EH MEXIy
KJIIOUEBBIMU MOKa3aTensiMu. KitoueBble nokaszarenu 3()QGEeKTHBHOCTH IO
nepcriektuBaM:  (uHAHCHI W KiIMeHThl.  KiltoueBble — mokasaresn
9 (PEeKTUBHOCTH 1O IEPCIEKTUBAM: OW3HEC-TIPOLECCHl W TEPCOHA.
[IpumeHeHne KIIOYEBBIX MOKa3aredell 3(QEKTHBHOCTH B HOCTPOCHUM
cuctembl MoTuBanun. Ilpaktuueckoe Buenpenue KPI.

pabora

2.6

Tema 2.2 «VYmpaBieHHe KIIOYEBBIMU I0Ka3aTessiMUH  3(dekTHBHOCTH
(KPI)». KiroueBsle mokazarenu 3(GEKTUBHOCTH IO IIEPCHEKTUBAM:
¢unancel W kiaueHThl. KimroueBble moOKazarend S(GQPEKTUBHOCTH 110
neperneKTHBaM: OM3Hec-npoleccsl M nepcoHan. IIpuMeHeHHe Kiod4eBbIX
nokaszareneil >(Q(EeKTUBHOCTM B MOCTPOCHHUM CUCTEMbl MOTHBALUH.
[Ipaktiueckoe BHeaperue KPI.

CamocTosTenbHas
pabora

8 IK-1

2.7

Tema 2.3 «Cucrema cOanaHCHPOBAaHHBIX TIOKa3arelicii B CHCTEME
yhnpapieHus 1o pesyibratam». Teoperuueckue ocHoBbl CCII. Homwie
MOAXO/Bl K OLIEHKE JesTeNbHOCTH opraHusanuu. Jlormka mnocrpoeHus
CCII. Henu npumenenus CCII. ITokazarenu, kotopsiMu onepupyetr CCIL
Bamanc rpynn mnokazareneii. CCII B rocymapcTBEHHOM YIIpaBICHHH.
KitoueBbie MIPOLIECCHI, ynpaBisieMble CCII. Jlexomno3unus
opranuzanuonHoil crpareruu B CCII. OcnoBHble npoekuun B CCIL
B3anmocsa3p mpoexmmii (nepcrektuB) B CCII. Beirogs! npuMeHeHHs
CCII. Tpynunoctu mnpumenenuss CCII. Texuonorusi pa3paboTKH |
BHenpenus:t CCII. OcuoBuble npunnmnsl CCIL. TToaroroBka k paspaborke
CCII. Paspa6orka CCII. Kackaguposanue CCII. KonTponb BbIIOTHEHUS
CTpaTeruH.

CamMocTosTenbHast
pabora

2.8

Tema 2.3 «Cucrema cOanaHCHPOBAaHHBIX TIOKas3arelieid B CHCTEME
ynpaeieHuss 1o pesyasraram».  OcHoBHble mnpoekumu B CCIL
Bsaumocssa3p npoexnmii (nepcriekruB) B CCII. Beirogs! npumeHeHus
CCII. Tpymaoctn mpumenenus CCII. Texnomorus pa3paboTku u
BHenpenuss CCII. OcuoBubie npunuunsl CCIL. TloarotoBka k paspaborke
CCII. Paszpaborka CCII. KackagupoBanne CCII. KoHTpoInb BBIOIHEHUS
CTPATETUH.

CamMocTosTenbHast
pabora

10 IK-1
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Tema 2.4 «MotuBanusi KOMaHABI MPOEKTa H  PE3YABTaTHBHOCTHY.
Oco0EHHOCTH MOTHBALIMM YYaCTHUKOB IPOEKTA HA PA3JIMYHbIX JTarax ero
peanuszaunu. [Tokasarenu, ucnons3yemMble B CHCTeME MOTHBAlMU. PopMbl
MOTHBAIMHA. MaTepruanbHOe M HEMaTepHaJIbHOE MOOLIPEHNE YYAaCTHUKOB
MIPOEKTA.

CamocrosiTenbHast
pabora

2 TIK-1

2.10

Tema 2.4 «MotuBanysi KOMaHAbI MpPOEKTa M PE3YJIbTaTHBHOCTHY.
Oco0eHHOCTH MOTHBAIIMM YYaCTHHKOB IPOEKTa Ha Pa3iIMYHBIX dTarax ero
peanuzannu. [Tokasarenu, ucnons3yemMble B cHcTeMe MOTHBAnMU. PopMsl
MOTHBAaLMK. MarepuanbHOe M HEMaTepHalIbHOE MOOIIPEHUE yYaCTHHKOB
MIPOEKTA.

CamocTosTenbHas
pabora

10 IK-1

2.11

HOI[I‘OTOBKB. K HpOMe)KyTO‘IHOﬁ arTecraluu

DK3aMeH 8

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEACHHS TEKYNIETro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Tpunoxennn 1 x pabodeil mporpaMMe TUCIIUMIIHHEL

5. YYEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJINHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3TaHUS

ABTOpHI, bubmmorexa /
3arnaBue WsnarenascTBO, IO
COCTaBUTENH KonuuectBo
1 3umun . . VrpasneHre MpuObUIBIO: CTYACHUSCKasT HayqHas Mockaa: Jlabopatopust OBbC «YHuBepcuteTckas
pabora kaurH, 2009 OubIMOTEeKa OHIIANHY»
2 ITyxoB A. B. [Mpopaxku u ynpasieHue GM3HECOM B PO3HHIHOM Mocksa: KHOPYC : OBC «YnuBepcureTckas
GaHKe: MPaKTHYEeCKOe mocodue LUTICu@, 2012 6ubnuoTeka oHIANHY»
3 JIéBkuHa (. A. MybTUIIPOSKTHOE YIIPABICHHUE U CUCTEMBI Mockga, bepnun: JQupekr- | OBC «YHusepcuteTckas
MIPOEKTHOTO YIpaBICHUS: yIeOHOe mocodne Menua, 2015 OMOIMOTEeKa OHIIANHY»
4 Koponés I B. VrpaeieHue pe3yabTaTHBHOCTBIO Ou3Hec-mpoueccoB | Mocksa: 0.u., 2020 OBC «YHuBepcureTckas
(mpu momout BPM): cryneHdeckast HaydHas paboTa OMOMMOTEeKa OHIIANHY»
5 Kokuns I, TumodeeB | Ynpasnenue pesynsratuBHOCThIO: Kak nmpeomonets | Mocksa: OOO "Aunbnuna OBC «Znanium»
I1.B. pa3pbiB MEXIY OOBSIBICHHOW CTpaTeruei u [Ma6aumep", 2020
pEaNbHBIMHU MIPOLIECCAMU




ABTOpHI, Bbubmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTEIU Konuuectro
6 Borycnasckas C.b., VYipasieHue pe3ynbTaTHBHOCTBIO IPEPUATHS: Mocksa: OOO "Hay4Ho- OBC «Znanium»
XKuryneckas E.JL., TEOpHS U MpaKTHKA: Y4eOHUK M3IATENBCKHMA IIEHTP
Kysbmuna EB., NH®OPA-M", 2024
Jlo3zoBoit /.M.,
Mapxosckas E.N.,

Hagsonoxwun JI.H.,
PoxnecrBenckas H.B.,
Xonoxkosa B.B.

5.2. IIpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAILMOHHBIE CIPABOYHBIE CHCTEMbI

Koncynprantllntoc
I'apanT https://www.garant.ru/
baza nannbix Crapk MuTepdakc http://spark-interfax.ru/

5.3. IlepeueHsb MpPOrpaMMHOro odecreyeHust

Onepannonnas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MaTepuaJjbl 1Js 06y‘lalOI.l.[](IXCH C OrpaHNYC€HHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAMMOCTH IO 3asBICHUIO 00YYAIOIIETrOCs ¢ OrPaHMYCHHBIME BO3MOKHOCTSMH 310POBbsl yUeOHO-METOMUUCCKHE MATCPUAITBI
MPEIOCTABIIIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WH(popMmarwn. s JHIl ¢ HapyIICHHSIMH
3peHus: B popme ayamodaiina; B me4aTHON (popMe YBEIWISHHBIM mprupTOM. J[JIst NI ¢ HapyIIeHUSIMU ciIyXa: B ()OpMe IEKTPOHHOTO
JIOKyMEHTa; B me4aTHor dopme. s JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBHUIATEIBHOTO ammapara: B (OpMe 3IEKTPOHHOrO JOKYMEHTa; B
neyaTHoOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHUIIJIMHBI

ITomemenns aas BcexX BHIOB PaboT, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIIeIMaN3NPOBAHHON
y4eOHOI1 MeOesbI0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIIFHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTUBHAs JOCKa.

7. METOINYECKHUE YKA3ZAHUA JJIA OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCITUITJIMHBI

MeTtonuueckue YKa3aHHus 110 OCBOCHHUIO JUCHUIIIMHBI IPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qep“1 nporpaMme JUCHUITIUHBI.




IIpuaoxenne 1

®OH/I OHEHOYHbBIX CPEACTB
1 OnucaHMe NoKa3aTeJ/iell U KpUTEepUEB OLLeHMBAaHMUA KOMIIETEHIIUMA HA Pa3/IMYHBIX 3TaNax UX
dopmMupoBaHus, onucaHve WKAJI OLeHUBAaHUSA

1.1 Iloka3aTenu 1 KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUN!

3VH, cocrasnsroniue
KOMIICTCHIIUIO

Tlokazarenu olleHUBaHUS

Kpurepuu onieHuBaHus

CpenctBa
OLICHHUBAaHUA

IIK-1:Cnioco6eH ¢popMuUpOBaTH BO3MOKHbIE PellIeHHs] HA OCHOBE Pa3padoTaHHBIX ISl HUX LeJeBbIX
MoKa3areJieii, a Tak:Ke OCylIeCTBJIATh KOJHYeCTBEHHbIH M KauecTBEHHbI aHaIn3 uHopManuu npu
000CHOBaHMH H BbIOOpE YIIPABJIEeHYECKOI0 pelleHHs

3HaTh: [ToAroTOBUTHCS OBOMIPOCAM K | COOTBETCTBHE MTPOOIIEME UCCIICIOBAHNS, BD(1-50),
- OCHOBBI U AK3aMEHY C UCIIOJIB30BAaHUEM | ITOJHOTA U COAEPKATEIIBHOCTh OTBETA,; JIT1(1-45)
HHCTPYMEHTEI MaTepHUasoB JICKIUH, OCHOBOM | yMEHHE IPUBOJUTH IPUMEPBI;, YMEHUE
KAQUYECTBCHHOI'O U )51 I[OHOJ'IHI/ITGJ'IBHOI\/II OTCTanuBaTh CBOIO IMMO3UIIUIO; YMCHUC
KOJIMYECTBECHHOT'O JIUTCPATYPHI. IIO0JIb30BaThLCA HOHOJIHI/ITGJIBHOﬁ
aHann3a uopmarmu | [ToaroroBuTs KOKIAA U JUTEPATYPOU MPHU MOATOTOBKE K 3aHATHUSM;
TIPY IPUHSATUU MIPE3SHTAIIHIO C COOTBETCTBHE TPEJICTABIICHHON B OTBETAX
YIPaBICHYCCKIX WCI0JIb30BaHNEM OCHOBOW U uH(GOPMAITUY MaTepraIaM JICKIIUU
OU3HEC-peIIeHHIH, JOTIOTHUTEIBHOU JIUTEPATYphI, | yueOHOM TUTepaTyphl, CBEICHUIM U3
I0Ka3aTeJu OLEHKU HWCTOYHUKOB ceTn VIHTepHeT. nH($OpPMaLMOHHBIX pecypcoB MHTepHeT;
pe3yNbTaTUBHOCTH 000CHOBAaHHOCTH OOpareHus k 0azam
On3Heca JTAHHBIX; IIeJICHAPABICHHOCTD MTOWCKA U
oTO0pa nHGOPMAITHH.

Ymerh: [ToaroToBUTHCS K TOKIATY C COOTBETCTBHE MPOoOIEMe UCCIICIOBAHMUS,; JIIT (1-45),
- MPUMEHSATH METOJIBl | UCTIOJIb30BAHUEM MATEPHAIIOB | TTOJIHOTA M COJICPIKATEIIBHOCTh OTBETA; P3 (1-25),
OIICHKH JIEKIMi, OCHOBOH 1 yMEHHUE TIPUBOAUTH MIPUMEPBI; YMEHHE T (1-35),
Pe3yNbTaTUBHOCTH JOTIOTHUTEIBHON JIUTEPATYPhI. | OTCTaUBaTh CBOIO MO3UIIMIO; YMEHHUE K(1-3)
ousHeca, anroput™Mbl | [ToAroToBUTH Mpe3eHTalMIO C | 0JIB30BATHCA JOMOIHUTEIHHON
MPUHSTHS WCIO0JIb30BAHNEM OCHOBOM U JUTEPATypOH MPH MOATOTOBKE K 3aHATHSIM;
yIpaBIEHYECKUX JOTIOTHUTEIBHOU JIUTEPATYPhI, | COOTBETCTBUE MPEJICTABICHHOI B OTBETaX
pelieHui HUCTOYHUKOB ceTH MHTepHeT. | nuHopmanuu MaTepuanam JEeKIUU U

[IpuHATH yuacTue B AeOBOM | yueOHOM ITUTepaTyphl, CBEICHHUIM U3

urpe. Pemntes pacueTHsie nH(GOPMAIMOHHBIX pecypcoB HTepHET;

3a/laud U UHTEPIPETHUPOBATh | 0O0CHOBAHHOCTH OOpaleHus K 6a3am

MOJIy4YEHHBIE [T0Ka3aTelu, JTAHHBIX; IIeJICHANPaBIEHHOCTD MOKUCKA U

PacKpbITh UX SKOHOMHUYECKUN | 0TOOpa uHpOpMaLHH.

CMBICII. [TpaBMIIBHOCTH BBIBOJIOB, MOJYYEHHBIX B

pacueTHBIX 3aa4ax
Baanern: [ToaroToBUTHCS K JOKIATY C COOTBETCTBHUE MPOOIEME HCCIIEI0BAHUS; JIIT (1-45),
- HaBbIKaMU WCI0JIb30BAHMEM MAaTEepUAIOB | [TOJIHOTA U COJIEP>KATEIbHOCTh OTBETA; P3 (1-25),

000CHOBaHUS, JIEKIIUH, OCHOBOM U YMEHHE MMPUBOJUTH IPUMEPBI; YMEHUE T (1-35),
BBIOOpA U IPUHSATUSA | JOTIOJTHUTEIBHON JIUTEPATYPhI. | OTCTAaMBATh CBOIO MO3UIINIO; YMEHHUE K(1-3)
yIpaBICHUYECKUX [ToAroTOBUTH MPE3EHTALIUIO C | TOJIB30BATHCS JOTIOTHUTEILHON

peLIeHU Ha OCHOBE
OLICHKH IOKa3aTenein
PE3yJIBTaTUBHOCTH
OusHeca

HCII0JIb30BAHNEM OCHOBOU U
JIOTIOJTHUTEIBHOM JTUTEpaTyphl,
UCTOYHUKOB ceTH VIHTEepHeT.
[IpuHATE ydacTHe B JeTOBOH
urpe. Pemmre pacuetHble
3aJjaud ¥ UHTEPIIPETUPOBATh
IIOJIy4YEHHBIE [T0Ka3aTeNu,
PacKpbITh UX SKOHOMHUYECKHM
CMBICIL.

JUTEPATYpPOH MPH MOJrOTOBKE K 3aHATHIM;
COOTBETCTBHUE MPE/ICTABIEHHON B OTBETAaX
uHpOpMaLUK MaTepuaIaM JeKIUU U
y4eOHOI TUTepaTyphl, CBEACHUAM U3
UH(POPMALIMOHHBIX pecypcoB MHTepHET;
000CHOBaHHOCTb OOpaleHus K 6a3am
JTAHHBIX; 1IeJICHANPaBIEHHOCTh MMOUCKA U
ot0opa nHpopmauu.

[IpaBUIBHOCTH BBIBOJIOB, OJYYEHHBIX B
pacyeTHBIX 3a/1a4ax

P3 — Pacuernsie 3anauu; A1l — Joknaa ¢ npesentauueit; T — Tectsl; K — Kelicel; BO — Bonpocs k

HK3aMEHY.




1.2 IlIkanb! OLIEHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAGMOCTH M ITIPOMEKYTOYHAs aTTeCTallMs OCYIICCTBISETCS B  paMKax
HAKOIIUTEJIBbHOHN 0aIbHO-peHTUHIOBOM cucteMsl B 100-0amipHOi 1mIKae:
84-100 GayoB (OIICHKA «OTIMYHOY)
67-83 6aymioB (OI[EHKA «XOPOILO)
50-66 6anmnoB (OIEHKA «YIOBIETBOPUTEIHLHO)
0-49 GaynoB (OIICHKA «HEYOBIETBOPUTEIHLHO))
2 TunoBble KOHTPOJIbHbIE 33JJaHUA UM UHbIE MaTepHUaJibl, HE06X0AUMbIe /JIf1 OLLleHKU 3HAaHUH,
yMeHUi, HABbIKOB U (MJIM) ONbITA JesATe/IbHOCTH, XapaKTepPU3yIOIIMX 3Tanbl GOPMUPOBaAHUSA
KOMIIeTEHLMH B Ipolecce 0CBOEHHs1 06pa30BaTe/IbHOM IPOrpaMMbl
Bonpocsl k 3k3ameHy

1. OneHka AMHAMUKHM POU3BOACTBA U IPOAAXK MIPOIYKLIUH.

2. AHanu3 acCOpTUMEHTAa U CTPYKTYPbI IPOIYKLIHH.

3. AHanu3 KauecTBa U KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMH.

4. AHanu3 puTMUYHOCTH BBINTYCKa MPOIYKLIHH.

5. OreHka pe3epBOB MOBBIIEHUS YP(HEKTHBHOCTH 32 CUET ONTUMHU3AIUU YITPABICHUSI TPOU3BOICTBOM
U peanu3anuen npoIyKInuH.

6. AHanu3 IBUKEHUSI OCHOBHBIX CPEJCTB.

1. AHanu3 UCNoIb30BaHUS TEXHOJIOTHYECKOTO 000PYA0BAHHUS.

8. AHanu3 UCMOJIb30BaHMs IPOU3BOICTBEHHOW MOITHOCTH.

9. Ananuz 3pPeKTUBHOCTH UCIIOJIb30BAHNS OCHOBHBIX CPE/ICTB.

10.  OmeHnka pe3epBOB MOBBIIICHUS YPPEKTUBHOCTH UCTIOTH30BaHUS OCHOBHBIX CPEJICTB.

11. AHanu3 00ecrie4eHHOCTH MPEIITPHUSATHS MaTEPHUATBHBIMHU PECYPCaMH.

12. AHanm3 peHTa0enbHOCTH MaTepPHUATbHBIX 3aTpaT.

13. Ananu3 3 PeKTUBHOCTH HCTIOIH30BaHMS MAaTEPHAIIBHBIX PECYPCOB.

14. OueHka pe3epBOB NOBBIMICHUS 3PPEKTUBHOCTH UCIIOIH30BAHMS MaTEPUAIIBHBIX PECYPCOB
15. Ananu3 00eCTieYeHHOCTH MPEANPUSITHS TPYIOBBIMU PECYpPCaAMHU.

16.  Ananus ucnoab3oBaHus GoHIA pabOUEro BpEeMEHH.

17. Ananu3 npou3BOIUTEIHLHOCTH TPY/A.
18.  Ananu3 Tpya0eMKOCTH MPOIYKIUH.

19.  Anamus 3¢ pexTHBHOCTH UCTIONH30BaHMs (HOH/IA 3apab0THOM IIJIATHI.

20.  Oruenka pe3epBOB NMOBBIMICHH 3PPEKTUBHOCTH UCIIOIH30BAHMS TPYIOBBIX PECYPCOB.

21.  Ananu3 3aTpaT Mo S3KOHOMHUYECKHUM DIIEMEHTaM.

22.  AHanm3 3aTpaT MO CTaThsIM KAJTbKYJISIIHH.

23.  AHanu3 npsMbIX MaTEepPUATbHBIX 3aTpaT.

24.  AHanu3 npsMBIX TPYJOBBIX 3aTparT.

25.  AHanu3 KOCBEHHBIX 3aTpar.

26.  Ananu3 ce0ECTOMMOCTH OT/CIBHBIX BHJIOB IPOIYKIINH.

27.  AHanu3 3aTpaT Ha OJUH PyOJb TOBAPHOU MPOTYKIIUH.

28.  OrleHKa pe3epBOB CHIKCHHS TEKYIIHUX 3aTpaT

29.  Pacuer KpUTHYECKOTO 00beMa MPOU3BOJICTBA H MTPOIAK.

30.  Ouenka pe3epBoB APPEKTUBHOCTH 3a CUET ONTUMHU3ALMHU YIIpaBleHus (hakTopamu 0e3yObITOYHOCTH.
31.  OpraHu3alMOHHOE pa3BUTHE KaK (AKTOP TOBBIIMICHUS PE3YJIbTATHBHOCTH: YEPThl KOHIICTIIHH,
OCHOBHBIE ITOJIO’KCHHSI.

32.  Bwupsl yyacTtusi B OpraHU3allMOHHOM Pa3BUTHH.

33.  Craauu U3BMEHEHUH: «pa3MOPAKUBAHUEY, KIIPOBEACHUE U3MEHEHUS», «3aMOPAKHBAHHE.

34.  Mogenp mpoBeieHUs] H3MEHEHHI B OpraHu3aliu.

35.  Ilporpammbl OpraHU3allMOHHBIX W3MeHeHMH. OIeHKa pe3yAbTaTUBHOCTH MPOTpaMM H3MEHEHHM
OpraHH3aIiHy.

36.  VYmpaBieHHe CONPOTHBICHUEM U3MEHEHUSIM.

37.  Meroas! ynpaBieHus pa3BuUTHEM U 3((GEKTUBHOCTHIO OPraHHU3aAIMK, METOIbI aHATN3a BBIMOTHEHHUS
IJTAHOB U TIPOTPaMM, OMPEIEICHNUs UX SIKOHOMUYECKOH 3 (hEeKTUBHOCTH.

38.  Kimrouesnie noka3zateneit apdpextuBHocT (KPI Scorecards) kak cuctema ympaBieHuUs: OpraHu3aIiei.
39.  OOume npuHUMIBI HocTpoeHus cuctemsl KIIO.

40.  Tlonsrue xputuueckux akropos ycrexa (CSF).
41. KOV xak ucrounuku KII3. KII3 (xak cuctema- KPI Scorecards) u CCII: o0riee u oTauyus.



42.  Tlanenu MHIUKATOPOB. YIIpaBlIeHHE U Pa3BUTHE CUCTEMBI yrpaBieHus Ha ocHoe KIID.

43.  AnHanu3 npoeKTOB U PaKTHYECKOH IPPEKTUBHOCTH UHBECTHILINH.

44. OT60p MHBECTULIMOHHBIX MPOEKTOB, KPUTEPUHU OTOOPA.

45.  Tloustue u BuAbl 3(P(PEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, OCHOBHBIC NPUHIUIBI M OOIIas
cxema OIeHKH 3()(EeKTUBHOCTH MHBECTHIIMOHHBIX IIPOEKTOB.

46.  JleHexHbIE TOTOKHM, CXeMa (MHAHCHUPOBAHHS WHBECTHIIMOHHOTO TIIPOEKTAa, JWCKOHTHPOBAHHE
JICHEKHBIX TOTOKOB.

47.  Tloxazatenu 3()(h)eKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB.

48.  Onenka o0mecTBeHHON YPPEKTUBHOCTH HHBECTUITMOHHBIX MPOEKTOB.

49.  Onenka 5pQPEKTUBHOCTH Y4YacTHs B TPOEKTE JUISI NPEanpusTHd W akuuoHepoB. OreHka
3P PEKTHBHOCTH MPOEKTA CTPYKTYpaMu 00Jiee BEICOKOTO YPOBHSL.

50.  Omenka 6romKeTHOM 3(h(PEeKTHBHOCTH HHBECTUIIMOHHBIX TIPOCKTOB.

DK3aMeHAI[MOHHBIN OUJIET COCTOUT U3 ABYX TEOPETUUYECKUX BOIIPOCOB M pACUETHOM 3a/1a4H.

Kputepuu oneHuBanus:

. oleHKa «OTI4HO» (84-100 0aymioB) BBICTABISIETCS, €CIM HU3JIOKEHO MPABUIHLHOE TOHHUMaHUE
BONIPOCAa W JaH HCYCPIBIBAIONINN HAa HETO OTBET, COACPKAHHE PACKPHITO TOJHO, TPO(ECCHOHAIBHO,
I'paMOTHO. OtBeT IMOKAa3bIBACT, YTO CTYACHT YCBOWJI B3aMMOCBA3b OCHOBHBIX HOHATHHU JUCHUIINIMHBI B UX
3HAYEHUH JIJIs proOpeTaeMoi podeccHu, MPOSIBUI TBOPUYSCKUE CIIOCOOHOCTH B IOHUMAaHWH, H3JI0KCHUH 1
WCTIOJIH30BAHNU y4eOHO-TIPOTPaMMHOTO MaTepualia; IMOKa3al BCECTOPOHHEE CHCTEeMAaTHYeCKOe 3HaHUE
y4eOHO-TIPOTPaMMHOTO Martepuaja, YeTKO W CaMOCTOSATEIhbHO (0e3 HaBOJMIIMX BOIPOCOB) OTBEYANT Ha
BOTIpOC OmiieTa; KOHTpPOJIbHAS 3aj[ada pelieHa BepHO, 0OydalomHuecss CMOT MPAaBHIIHO HHTEPIPETUPOBATH
MTOJTY4YEHHBIE PE3YyIbTaThl U PACKPBUI NX S3KOHOMHYECKHI CMBICIT;

. OIIEHKa «XOpoIoy (67-83 6amIoB) BEICTABISIETCS, €CITH U3JI0KEHO MPAaBWIILHOE TOHMMaHUE BOTIPOCa,
JAHO JIOCTATOYHO TOJPOOHOE ONHCAHHE IMpeJAMETa OTBETa, NMPUBEACHBI W PACKPHITHI B TE3WCHOH (opme
OCHOBHbIE TIOHATHS, OTHOCSIIMECS K MPEeIMETy OTBETa, OIIMOOYHBIX MOJOKEeHUH HeT. OTBET MOKa3bIBaeT,
YTO 00yyarolIeicsl moKa3aj MOoJIHOe 3HaHHWEe y4eOHO-IIPOrpaMMHOr0 MaTepuana, IpaMOTHO U IO CYIIECTBY
OoTBeyaJl Ha BONpOC OuieTa W HE JAOMyCKaJl IpPU 3TOM CYIIECTBEHHBIX HETOYHOCTEH; MOoKa3al
CUCTEeMAaTUYECKUI XapaKTep 3HAHUN MO TUCIUIUIMHE U CIIOCOOEH K MX CAMOCTOSITENIbHOMY IOIMOJIHEHUIO U
OOHOBJICHHUIO B X0JI¢ ajbHEHIIeH yaeObl U TpodeCCHOHATBHON NEeATeIPHOCTH;, pACYETHOE 3aJJaHNEe PEIICHO
MPaBMWJIbHO, B BBIBOJAX JOMYLIEHBI HEKOTOPhIE HETOUHOCTH;

. OIICHKAa «yJOBJIETBOPUTENLHO» (50-66 OannoB) BbICTaBISETCS 0O0ydaroleMycs, OOHApYKHUBIIEMY
3HaHHME OCHOBHOTO y4eOHO-IIPOrpaMMHOTO Marepuaia B o0bemMe, HeoOOXOUMOM IS AajbHeiel yueobl u
npejacTosimed paboTel MO Mpodeccuu, CIPaBISIOMIEMYCsl C BBIIIOJHEHHEM 3aJaHHUi, MPEeTyCMOTPEHHBIX
MPOrpaMMOii; TOMYCTHBIIEMY HETOYHOCTH B OTBETE U NPHU BBIIIOJHEHUU 3K3aMEHAIIMOHHBIX 33JaHUN, HO
oOnanaomuMu  HEOOXOAUMBIMU 3HAHUSIMU U1l MX YCTPAHEHHS IMOJ PYKOBOJICTBOM IIpeENoJiaBaTes;
KOHTpPOJIbHAsI 3a/laya pellieHa BepHO, o0ydaromiuecs AOMYCTUI OMIMOKM B MHTEPIPETAllMU IOTYYEHHBIX
pE3yNbTaTOB;

. OllcHKa HeynoBieTBopuTenbHO» (0-49 06amioB) BBICTAaBIAETCS CTYACHTY, OOHapyXUBIIEMY
CYyIIECTBEHHbIE MpPOOeNbl B 3HAHUSAX OCHOBHOTO Yy4eOHO-MPOrPAMMHOTO MarepHala, AOMyCTHUBIIEMY
MPUHIUIHATIbHBIE OMIMOKA B BBIMOJHEHUU MPEIyCMOTPEHHBIX MPOTpaMMON 3a/laHUi; JaBIIEMYy OTBET,
KOTOPBI HE COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOTO OMIIeTa; 3ajjaua He pelieHa.

TecTBI

1.Ilepeuncaute OCHOBHbIE Gapbepbl, NPeNSITCTBYIOLIME PeaJu3aluu

Oapbepbl BUICHHS, YEIOBEYECKOT0 (PaKTOpa, peCypcoB U pyKOBOJCTBA

Oapbepbl PUHAHCOB, KIIMEHTOB, BHYTPEHHUX IIPOLIECCOB U 00yUEHUS ¥ pa3BUTHS
Oapbepbl OLICHKH JeATENbHOCTH, YIIPABICHUS U paclpocTpaHeH st HHPOPMaLH
Oapbepbl BBIOOpA 11ej1el, HOPM M MHULIMATHB

oo

2. IlepsBsiii onbIT yenemHoro npumenenusi CCII kak cucTeMbl CTPaTerH4ecKoro ynpasJjeHusl B KPYNHOii
KOPIOPALMH NOCTUTHYT

a. sHepreTuyeckoil komnanueir NovaScotiaPower B 2002 rony

b. TUTAaHTOM aBTOMOOMIILHOM nHAycTpun GeneralMotors, 4TO cIIacyio €ro 0T HEMHHYEMOI'O Pa30peHHsl B KOHIIE
XX Beka



C. xomnanueir Mobil North America Marketing and Refining Division B 1995 roxy
d. amepukanckumu koprioparussmu McDonalds u Coca-Cola B cepennne 90-x ronoB XX Beka

3. CCII 6bl1a BiepBbIe MpeJio:KeHa

a. corpyaaukoM kommanuu NovaScotiaPower [Tonom P. Husenom B 2002 romy

b. aMepUKaHCKUMHU dKoHOMECcTaMu U3 ["apBapaa Pobeprom Karmanom u JIztiBuom Hopronom B 1992 romy
C. naypearamu HoGeneBckoit mpemun, uccienoBarensmu u3 KemOpumka (Benukoopurtanus) [xeiimcom
Yorconom u @pencucom Kpukom B 1953 roay

d. M3BECTHBIM TEOPETHKOM IO BOIIpOcaM MocTpoeHus crpateruu Maiikimom [loptepom B 1985 rogy B kHure

«KoHKypeHTHOE penMyIIeCTBOY, MONYyYUBIIYIO 32 3T0 [IpeMuto AkajgeMun MeHeKMEeHTa

4. Cucrema nokasarejieid Ha3bIBaeTCsl COAJTAHCHPOBAHHOM, TAK KAK YYHTHIBAET PABHOBECHE MEKIY. ..

a. (MHAHCOBBIMH U HE(pMHAHCOBBIMU MHIUKATOPaMH, BHYTPEHHUMHU ¥ BHEITHUMH KOMIIOHEHTaMH OpTraHHU3alliH,
3ara3/pIBAIOIIMMHE U ONIEPEKAIOIUME HHANKATOPAMU

b. MaTepHaIbHBIMH U HEMaTEpUATbHBIMU aKTHBAMHU, 3a1a3/IbIBAIONIMMHU U OTEPEKAIONMMI UHIUKATOPAMH,
CTpaTErn4ecKMH M ONEePATUBHBIMHU 3a]ja4aMy

C. WHTEepecaMH aKIIMOHEPOB U COTPYJHUKOB, HHTEPECAMHU KIIMEHTOB U KOMITAHUH, TCHACHIMSIMUA PAa3BUTHS U
MOBBIIIEHUST 3PPEKTHBHOCTH

d. cTparerveil ¥ BUJeHUEM, TEKYIIUMH 3HAYCHHSIMU U JIOITOCPOYHBIMH IIEISIMU, HHUIIMATUBAMU H MUCCHEH
OpraHu3aIuu

5.1lepponayanbHo CCII Obl1a IpeAsToKeHa Kak

OIlEHOYHAsl CHCTEMA, OPUEHTUPOBAHHAS HA HEeMaTepUaIbHbIC (PaKTOPHI

TIOCTPOEHUS U (hOPMYIMPOBAHUS CTPATETHH OPTaHU3AITAN

CHCTEMa CTPATErHUeCKOro YIpaBJIeHHUs OpraHu3almeit

WHCTPYMEHT WH(GOPMHUPOBAHUS COTPYTHIKOB OpPTaHU3AINH O pe3yabTaTax JeaTelbHOCTH

oo

6. B yeM 3aKJIH09aK0TCSI OCHOBHBIE HEOCTATKH YPE3MEPHOT0 HCIMOJIb30BaHNUSI (PMHAHCOBBIX NMOKa3aTeneii?
a He yuuTbIBatoTcsl yciIoBUS AEIOBOM CPEIbI

b. paccMaTpuBalOTCs OT/ACNbHBIE PYHKIIMOHAIBHBIE 00JIaCTH

c JKEPTBYIOT JIOJITOCPOUYHOU MEPCTIEKTUBOM

d HET MOTeHIKaja [Tl TPOrHO3MPOBAHUS (IBM)KEHNE BIIEpe, TSI B 3epKaJio 3aIHEr0 BHU/IA)

e BCE TIEPEUHCICHHOE BEPHO

7. B kakom Buae npumenuma CCII a5 cTpaTernyeckoro ynpasJjieHUs TOCY1apCTBEHHBIMH U
HEKOMMepPYeCKHMMH OpraHu3anusMu?

a. CCII npumeHnMa 115 yIIPaBJIEHUS TOCYIapPCTBEHHBIMU H HEKOMMEPUECKUMHU OPTaHU3AIUSIMHI, OJHAKO B 3TOM
ciydae IpUYNHHO-CIIEICTBEHHBIE CBSI3M MTOKa3aTeNel TOHKHBI 00eCIeUnBaTh IBHKYIIYIO CHITY JUIS BBHITIOTHEHUS
MHCCHHU OpTraHu3alnii

b. CCII He npuMeHNMa JUTSI YIPaBISHNS TOCYJapCTBEHHBIMUA W HEKOMMEPUECKUMH OPTaHU3AINAMH, TaK KaK
ipu KoppektHoM noctpoeHuu CCII nprurHHO-CNIeICTBEHHBIE CBS3H MTOKa3aTeNeil MPUBOIAT K YOBIETBOPEHIIO
(hMHAHCOBBIX (KOMMEPUYECKHUX ) HHTEPECOB aKIIMOHEPOB

C. CCII npumeHnMa 1715 YIIPABICHUS TOCYIaPCTBEHHBIMU M HEKOMMEPUYECKUMHU OPTaHU3alisIMU 0€3 KaKHX-
00 TPYTHOCTEH M alanTalliy, TaK KaK TaKhe OPraHu3aliy TOXKe JODKHBI OIeHUBAaTh (PMHAHCOBEII pe3ynbTaT u
COCTaBJIATH OIOKETHI

d. CCII npumeHnMa 1715 YIIPABIECHUS TOCYIaPCTBEHHBIMU M HEKOMMEPYECKUMH OPTaHU3aAHSIMHU, HO
(hvHAHCOBas COCTABIISIFOIIAS JODKHA OBITh 3aMEeHEHa Ha JIPYTYIO, HE CBS3aHHYIO C (PMHAHCOBBIM Pe3yIbTaTOM
(KoMMepUecKMHU HHTEepecaMy aKIIMOHEPOB)

8. CCII nonosiHsieT (PMHAHCOBYIO OLIEHOYHYIO COCTABJISIOLIYIO TPeMsl APYTHMMU:

a. BHYTPEHHHX IPOLIECCOB, HHTEPECOB aKIIMOHEPOB X UHTEPECOB IIEpCOHAA

b. KJIMEHTOB, BHYTPEHHUX IIPOLIECCOB, OOYUEHUS U Pa3BUTHUS

C. KJIMEHTOB, BHYTPEHHHUX IIPOLIECCOB M HEMATEPUAIbHbBIX AKTHBOB

d. OIEPEKAIOLUINX UHIANKATOPOB, MATEPUAIbHBIX AKTHBOB M HEMAaTEpHAIIbHBIX AKTHBOB
9.0cnoBHas o0aacth npumenenusi CCII

a. OLIGHOYHAs CHCTEMA, OPMEHTUPOBAHHAS HA HeMaTepHalbHbIe (PaKTOpbI

b CHCTEMa CTPATErHuecKoro yupaBJeHHUs OpraHnu3alen

C. HHCTPYMEHT PaclpoCTpaHeHus: HH)OPMAaLUK O pe3yibTaTax AesTeIbHOCTH

d BCE MEPEUNCIEHHOE BEPHO


https://topuch.com/sovremennij-strategicheskij-analiz/index.html

10. BoiOepuTe mpaBuJibHOe yTBep:kaenune: ucnoab3opanue CCII obecneynBaer...

a. npeoioNieHne 6apbepa 4eIoBe4ecKoro (hakTopa ¢ HOMOIIBIO CTPATErHIeCKOro 00ydeHusI
b npeoioNieHne 6apbepa PecypcoB C MOMOIIBIO KackaaupoBaHus CHCTEMbI TOKa3aTenen

C. npeojioNieHne Oapbepa BUICHUS C IIOMOLIBIO TIEPEBO/IA CTPATEruu

d HET MPaBUIIBHOTO BapuaHTa

11. Pa3nu4aioT Tpu BH/Ia HOPM MOKAa3aTeJIei:

a. OllepaTHBHbBIE, TAKTUYECKUE U CTpaTErHuecKue

b JOJIFOCPOUHBIE, CPENHECPOUHBIE U KPATKOCPOUHBIE
C. 3ana3/bIBaloIlue, TEKYIIUE U OllEPEXKarolIe

d KOJINYECTBEHHbIE, KaUeCTBEHHbIE U CMEUTaHHbIE

12.0OcTaroTcst Jin MOKa3aTeIH COAJTaHCHPOBAHHOM CHCTEMbBI HEM3MEHHBIMH ?

a. 71a, Tociie pa3paboTKU U yTBEPKAECHUS U3MEHITh Ha0Op MoKa3aTenel Helb3s, Tak KaK 3TO pa3pyIuT
MIPUYKUHHO-clIeAicTBeHHbIe oTHomeHus B CCII

b. HET, U3MEHATHh Ha0Op MoKasaTesneil MOXKHO B TOM CIIydae, eClIM PyKOBOJCTBO HE yCTPAMBAIOT MOTydaeMble
pe3yIbTaThl

C. Ha0Op MoKka3aTeneil N3MEHSEeTCs TONBKO B TOM CIIy4ae, €CJIU IOBEPraeTcs CyIeCTBEHHbBIM N3MEHEHHSIM
CTpaTerusi OpraHu3anuu

d. CCII - 3T0 TMHAMUYECKUI HHCTPYMEHT, THOKHUI ¥ CHOCOOHBIM U3MEHATHCS B COOTBETCTBUH C OKPY)KAIOLHMU
YCIIOBUSMU

13.YT10 13 nepeunciaeHHOro OTHOCHTCS K IBHBIM MPU3HAKAM MOTPEOHOCTH B H3MEHEHHH CHCTEMBI OLlEHKH
pPe3yJabTaTOB AeATeIbHOCTH B OPraHnu3anum?

BCE PE3YNbTATHI EITEIHbHOCTH YAOBIECTBOPUTENBHBI, KPOME MPUOBLTH

KOPIOpPaTUBHASI CTPATErusl HEAABHO NOJBEPTIIACh U3MEHEHHIO

HHUKTO HE 3aM€YaeT OTCYTCTBUS OTYETOB O pe3yibTaTax JIesTEIbHOCTH

KJIMEHTHI HE MTOKYNA0T IPOIYKIUIO, XOTS LIEHbI HA HEE HE BBIILIE, YEM Y KOHKYPEHTOB

BCE [IEPEUHCIEHHOE BEPHO

o0 o

14. HazoBuTe rJIaBHYIO NIPUYHUHY CO3JaHUsI KOMAaHIbI M0 pa3padoTke u BHeapenuto CCIL.

a. LIEIecO00pa3HOCTh paciapauieNuTh MOA00p TOKa3aTeNel Ui Pa3HbIX COCTABIISIIOIINX MEXIY HECKOIbKIMH
pa3paboTuYnKaMu ISl YCKOPEHHS IIporecca pa3paboTKu

b. HEOOXOAMMOCTH COBEIIATEIIEHOT0 MOMEHTA MIPH 0TOOpE MOoKa3aTeneld NyCTaHOBKE MPUYHHHO-CIIEACTBEHHBIX
CBsI3el MEX]ly HUMU

C. HU OJIMH YENTOBEK B OPTaHM3AIlNH, BKIIIOUAs T€HEPATHHOTO IUPEKTOPA, HEOOIa1aeT BCEMU 3HAHHUSIMA
CTpaTeruy, prIHKOB, KOHKYPEHTOB, TIPOIIECCOB M o0iacTeil nesaTenbHoCTH, HeooxoauMbIMu 11t co3ganust CCII

d. TONBKO 3 EeKTHBHBIE KOMAaH bl UCIIOIB3YIOT B CBOEW paboTe 0OIIHiA TOIX0A, HEOOXOANMBIH TSl CO3AaHUS
CCII

15.CTpaTernyeckoii KapToii Ha3bIBaeTCHl. ..

a. [epeUEeHb MOoKa3aTeNneh ¢ YKa3aHUEM UX CTPAaTErMuecKuX Lenen

b. rpaduyeckoe n300pakeHre paccka3a O CTPATETUH OCPEICTBOM MPUIHMHHOCIECTBEHHBIX OTHOIIEHUH Iese
U MoKa3aTenei

C. TIepeveHp [eNell U UX OTHOIIEHHEM K CTPaTeruu

d. HET MPaBUIBHOIO OTBETA

16.Bbi0epuTe NpaBUIbHOE YTBEPKIEHHE

a. B otnmume ot cTpaTernu u nenei, KOTOpble MOTYT OBITh JOCTUTHYTHI C TEUEHUEM BPEMEHH, IO KOHIIA
BBITIOJTHUTHh MUCCHIO HENb3SI.

b. Bunenue onpeaenser OCHOBHYIO IIeIb OpTaHU3AIIUH - IOYEMY OHA CYIIECTBYET.

C. Muccus - 3TO BeUHbIE IPUHIUIIBL, KOTOPEIMH PYKOBOJCTBYETCS OpraHU3aIlusl.

d. OnuH u3 3G HEeKTUBHBIX METOIOB (POPMYITHPOBAHIS IEHHOCTEW HOCUT Ha3zBaHue «l 1Tk mouemy».

17.BpiOepuTe MPaBUIbHOE COOTBETCTBHE KATEropuii cocTaBJIsioieii 00y4yeHHs U pa3BUTHS.

a. CTpATEruuecKie TEXHOIOT UM - MOTHBALIMS U €AMHASI HATIPABICHHOCTh
b cTpaTernyeckue KOMIETEHIIMH — OLIEHKa CIIOCOOHOCTEH

C. aTMocdepa akKTHBHOCTH — OLICHKa MHCTPYMEHTapusi padOTHUKOB

d HET MPaBUIBHOTO OTBETA

18.®dunancoBas cocrasasiiomas CCIL...
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a. COACPIKUT TOJILKO 3aI1a3AbIBAIOIINC [TOKA3aTCIIH, q)aKTOpLI ACATCIIbHOCTU TSI KOTOPBIX COACPIKATCA B APYTUX
COCTaBJIAIOIINUX

b. AOJDKHA COACPIKATh KOMITJICKC ONCPCKAOIIUX U 3al1a3bIBAOIIUX MHIUKATOPOB
C. COACPIKUT TOJILKO 3aI1a3bIBAIOINE ITOKA3aTCIIU, NJIS1 KOTOPBIX HEIB3d ONPCACIUTE OIICPC)KAOIINEC
d. COACPIKUT TOJIBKO OIICPEKAIOINE NHAUKATOPLI

19.Bo3moxHo Ju nocrpoenue CCII ne Bo Beeli opraHu3ainum, a B 0TAeJIbHOM €€ MoApa3aeIeHun?

a. HeT, HeBO3MOXKHO, Tak Kak B moctpoeHnu CCII 1omkHBI y4acTBOBAaTh MPENCTaBUTENH BCeX (DYHKIMOHAIBHBIX
HaIlpaBJICHUI OPraHU3aLUuU

b. 71, HO MOApa3/elieHue JOJKHO 00J1a1aTh BCEM KOMIUIEKCOM XapaKTEePUCTHUK, IPUCYIIUX LIEOYKE CO3IaHUs
CTOMMOCTH B OpraHU3alluu

C. Jla, TaK KaK HET MPUHIUIHAILHON pa3HHUIlbl, HaunHaTh noctpoenue CCII cBepxy BHU3 UM CHUBY

BBEpX, HAUMHAs C JIFOOOTo MoApa3ieneHus

d. HeT, TaK KaK CTpaTerHs, IepeBoOM KOTOPOil B ornepaTuBHbIe AericTBus 3annmaercst CCII, paspaborana u

copMynUpoBaHa sl BCEil OpraHu3aiyn

20.)1.]17[ KaKoH CAHCHUINIJIMHBD) ABJAECTCH KJIIOYEBBIM ITPOLECCOM GBICTpoe MPOABUKEHUE HA pLIHOK?

a. JInaepcTBo MO MPOAYKTY

b TecHble CBSI3H C KITHEHTaMH

C. OrepalioHHOE COBEPIIIEHCTBO
d JIist Bcex Tpex paBHO3HAYHO

21. )1.]'[5[ Kakoii «AUCHUIIIMHBD) nmcynaTenL}mii HECHHOCTU ABJIHACTCH OPUCHTUPOM NJOCTHKCHUE HUZKHUX l[e]-[?

a. JluaepcTBO MO MPOAYKTY

b TecHbIe CBSI3H C KITHEHTAMH

C. OrepalmoOHHOE COBEPIIIEHCTBO
d JIsst BceX TpeX paBHO3HAYHO

22 Bpi0epuTe NPaBUIbHYI0 GYHKIIHI0 YYACTHUKA YIPABJIEHYECKOH KOMAH/IbI

a. nopaepskuBaroini pykopoguteab CCII conefictByeT popmupoBanuio 3h(HEKTHBHON KOMaHIbI IIOCPEACTBOM
HaCTaBHUYECTBA U MOICPIKKH

b. YJICHBI KOMaH]bl IPE/ICTABIISIOT CIICIUaIbHbIC 3HAHHUS XO3SMCTBEHHON SIMHUIIBI HITH (DYHKIIHOHATBHBIX
obmacreit

C. 9KCIEPT M0 OPTaHU3AIMOHHBIM H3MEHEHUSIM TPEACTaBISIET KOMaH/Ie PeCypChI (KaK JIOACKHE, TaK 1
(hMHAHCOBEIC)

d. Bexymmii crienrranuct mo CCII mpeacraBnsier KOMaHAE CIIPABOYHYIO HHPOPMAIIHIO TIO CTPATEruu U
METOIOTIOTHH

23.I1acnopT mMoKAa3aTeJsl COIEePKHUT:

a. CIIpaBOYHBIM MaTepHal o IoKa3aTeye

b XapaKTepUCTUKH TOKA3aTENSA

C. pacuer ¥ XapaKTepUCTUKY JTaHHBIX

d HH(OPMALIKIO O Pe3ybTaTax JeITeIbHOCTH
e BCE MEPEYHMCIIEHHOE BEPHO

24 Hanuune ¢punancoBbix nokaszareseii B CCIL...

a. He tpebyeTcs s HeKOMMepYEeCKIX OpTaHu3aui

b. He tpebyertcs anst rocy1apCTBEHHBIX OpraH3aIui

C. Tpebyercs TONBKO U1 KOMMEPYECKUX OpraHU3aui

d. HEOOXOMMO HE3aBUCHMO OT TOr'O, JUIs KAaKOH OpraHU3allMy OHA COCTABJICHA - YACTHOM, HEKOMMEPUECKON WIIN
roCyAapCTBEHHOM

25.B kaxom nopsiake npoucxoaut nocrpoenue CCII u crpaTternyeckoii kapTbi?

a. MOKAa3aTelln ¥ IPUYMHHO-CIICACTBEHHbIE CBSI3U pa3padaThIBaOTCs MapajuIeIbHO OT (MHAHCOBON
COCTAaBIISIIOLIEH K COCTaBiIsAOUIeld 00yUeHUs U Pa3BUTHS TIEPCOHANA
b. nokazarenu CCII pazpabaTbiBatoTcsi OT (PUHAHCOBOI COCTAaBIIAIOLIEH K COCTABIISIONIEH 00yUeHUsI U pa3BUTHS

TIepCOHAlIa, a MPUYUHHO-CIEACTBEHHBIE CBS3H OT COCTABIISIONICH 00YYEeHHUS U pa3BUTHA NIepCOHANa K PUHAHCOBOM
COCTaBJISTIOILEH

C. MOKa3aTeNN U MPUINHHO-CIIS/ICTBEHHBIE CBSI3U pa3padaThIBAIOTCS MapalieIbHO OT COCTABIISIIONICH 00yUYeHHS
Y pa3BUTHSI MTepCOHAA K (PMHAHCOBOW COCTaBJISIONICH
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d. nokaszarenu CCII pa3pabaTbIBatoTCsl OT COCTaBISIIONIEH 00YUEeHHUS U Pa3BUTHUS EPCOHANA K (PUHAHCOBON
COCTABIISIIOLICH, 8 TPUYMHHO-CIIEACTBEHHBIC CBSA3U OT (PMHAHCOBOW COCTABJISIONICH K COCTABISIONICH 00yueH s 1
pa3BUTHUS IIEpcoHaa

26.Kakoii kpuTepuii ABIsieTcCsl KJIKO4YEBbIM NPH ONpeIeTeHUH MPHOPUTETHOCTH HHUIUATHBHI?

e. [Momnepxka UHUIMATABEI PYKOBOJICTBOM KOMIIAaHUU
f. CBs13b MHHUIIMATUBBI CO CTpaTEruell opraHu3alnuu

g. Hanvuaue He0OXOAMMBIX PECYPCOB

h. DKoHOMHYECKass 000CHOBAHHOCTh MHUIIMATUBGI

27 Koanuecrso nmokasareaeit 8 CCIL...

a. JIOJDKHO OBITh TOYHO PaBHBIM 12-TH - TI0 OHOMY 3aIa3/IbIBAIOIIEMy Ha COCTABIISIONLYIO U TI0 /[Ba
OIEPEeKAIOUIMX MMOKA3ATENs Ha OMH 3aria3/IbIBaIOIIii

b. HE periTaMeHTHPOBAHO M MOXKET JIOCTUTATh st Ooubinoi kopriopanuu 200 u Gonee

C. JOJDKHO OBITH HE Oonee 15

d. ONTHUMabHO paBHO 20 - 25

28.1ean kakoii cocraBasiiomeii CCIT mo:kHO cpopmyMpoBaTh, 0TBETHB Ha Bonpoc: «B yem nokynarejibHas
LHEeHHOCTh NMpeI0KeHUus] KOMIaHuu ?»

a. KnmeHnTckoit cocTaBstonieit

b duHAHCOBOH COCTABJISIOIICH

C. CocTaBJistolIei BHYTPEHHUX IPOIIECCOB

d Cocrasmstonieit 00ydeHUs U pa3BUTH IEPCOHANA

29.IToxka3zarean CCII ObIBaIOT...

a. BripakeHHBIMH KOJTHYECTBEHHO MIIH KA4ECTBEHHO
b MaTepHaTbHBIMUA U HEMaTepHUaTbHBIMHU

C. 3ama3IBIBAIOIIIMH ¥ OTIEP EKAIOIITUMU

d MIPSMBIMHU ¥ KOCBEHHBIMH

30.YcTaHoBHTE COOTBETCTBHE MEKAY NMOKA3aATC/IAMM OLICHKH ITPOHECCA U UX XaPAKTCPUCTUKAMMU:

IMoxa3zarenn:

a. pe3yIbTaTUBHOCTH

b. THOKOCTh

o 3 PEKTUBHOCTH

XapakTepucTUKH NOKAa3aTeJei:

1. CBSI3b MEXKIY IOCTUTHYTBIMHU PE3YJIbTaTaMH M HCIOJIH30BAHHBIME PECypcaMu

2. CHOCOOHOCTH TIpoIiecca AOCTUTATh AIPPEKTUBHOCTH U PE3YIbTATUBHOCTH B MEHSFOIIINXCS YCITOBHSIX

3. CTETIeHb pean3aliy 3aIUIaHIPOBAHHON IESITEeTFHOCTH M IOCTHIKEHUS 3aINITAHMPOBAHHBIX PE3yIbTAaTOB

OtBer:a-3,0-2,8-1.

31.BpibepuTe NPaBUIbHYIO 0C/I€10BATE]bHOCTH IBOTIOLMH 1esleil JesiTeJIbHOCTH GUPMBI B paMKaX TeOpPUH

3¢ dexTUBHOCTH:

a. POCT CTOMMOCTH aKIMOHEPHOTO KalKTala - POCT TOXOJHOCTH COOCTBEHHOTO KalMTala - MAKCHMHU3AIUS
CTOMMOCTH KOMIIaHUH

b. MaKCHMU3aINs CTOMMOCTH KOMITAHUH - POCT CTOMMOCTH aKI[MOHEPHOTO KaIluTaja - POCT JOXOAHOCTH
CcOOCTBEHHOI0 KaIluTaiaa

C. POCT TOXOTHOCTH COOCTBEHHOTO KaIMTAaa - POCT CTOMMOCTH aKIMOHEPHOTO KaluTala - MAKCHMHU3aIUs

CTOMMOCTH KOMITaHHUH

32.BbiGepuTe naeanbHOE COCTOSTHIE OH3HECA ¢ TOYKH 3peHust ero 3(pPeKTHBHOCTH:

a. TEMIIbI pOCTA J0XO0Ja > TEMIIBI pocCTa OTHaA4YH PECYpPCOB > TEMIIbL pPOCTa aKTUBOB > TEMIIBI POCTa KaluTaia
b TEMIIbI pOCTa aKTUBOB > TEMIIBI PpOCTa KanruTajaa > TEMIIbL pocTa 1oxoaa > TEMIIbL pocTa OTHAYH PECYPCOB
C. TEMIIbI pOCTA KallrTaJia > TEMIIBI pocTa Joxoaa > TEMIIbL poOcCTa OTAaAYN peCYpCOB>TeMHLI POCTa aKTHUBOB
o TEMIIBI pOCTa OTAA4Y1 PECypPCOB > TEMIbI pocTa noxona > TEMIIbL pocTa KanuTajia>TEMIbI POCTa aKTUBOB

33.Ha3zoBuTe 0CHOBOMOJIATAIOLIME€ MOMEHTHI /151 KOHIeNUHUI Pe3yJIbTATUBHOIO yIIpaBJjieHus (execution) u
yHpaBJieHus pe3yJIbTATHBHOCTBIO (performancemanagement):
a. Heo6xoaumocTts (popMyTupoBaHHs YETKMX CTPATErHYECKUX LIeneil
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b. HaJINYHME CUCTEMBI IOKa3aTeNeH, XapaKTepU3yIOIUX Pe3yIbTaTUBHOCTh U PPEKTUBHOCTD JEATEIEHOCTH
bupmbl

C. y4eT BCEeX acleKTOB ACATENbHOCTH (DUPMBI U HHTEPECOB BCEX CTEUKXOJIIEPOB

d. BCE OTBETHI BEPHBI

34.0TanunTeNIbHbIE 0CO0EHHOCTH CTPATErHY€eCKOro yNnpaBjieHYecKoro yuera (Bbidepure BepHble
YTBep:K/IeHHs):

a. OpPHEHTHPOBaH Ha MOBBILICHUE 3((HEKTUBHOCTH OM3HECA B HOITOCPOYHOM MEPUOJIE U POCT HHBECTULIMOHHON
MPHUBJICKATEILHOCTH

b. MPOBOAMTCS aHAJIN3 KaK BHYTPEHHUX, TaK ¥ BHEITHUX (aKTOPOB JEATEIbHOCTH

C. 00beM MPOU3BEACHHON MPOAYKIIUH HE SBJISIETCS HanOoJee CYIeCTBEHHBIM (PaKTOPOM, ONPEIEISIOIINM
MIOBEJICHUE 3aTpaT

d. MIPOBOAMTCS aHAIN3 Kak (PMHAHCOBBIX, TAK M HEPHUHAHCOBBIX (DAKTOPOB AEATETHLHOCTH (DUPMBI

e. HE MOKET OBITh MCIONB30BaH OJHOBPEMEHHO C IPUMEHEHHEM CHCTEMBI cOalaHCUPOBAaHHBIX IMOKa3aTelel Kak

HUHCTPYMEHTA CTPATEITUUCCKOI0 MECHE/PKMEHTA

35.CymHoCTh KOHIENIHH eNoYKH co3aanus neHnocru M. [Moprepa:

a. MO3BOJISIET BBISIBUTh KOHKYPEHTHBIEC IPEMMYIIECTBA (GUPMBI

b. OnpeaAciaCT 3BEHbA LICIIN (BI/IIH)I IleSITeJ'IBHOCTI/I), A€ BO3MOXHO YBCIMYCHUEC HCHHOCTU IJIA HOTpe6I/ITeJ'I$I I
CHIDKEHHE ce0eCTOMMOCTH

C. BKITIOYAET CIICAYIONINE OCHOBHBIC BUJIBI JCATENLHOCTH: Pa3paboTKa, TPOU3BOACTBO, MAPKETHHT, COBIT,
MIOCTIEPOIaYXKHOE 00CITy>KNBaHNE

d. HEC YUUTHIBACT CBA3U OPraHU3al C IIOCTaBUIMKaMHU U HOTpeGI/ITCHSIMI/I

e. BCE YTBEPIKJICHUS BEPHBI

HNHCTpYKUMSA O BBINOJTHEHUIO

BrimoHas TeCTOBEIE 3aaaHusl, CTYACHT 3HAKOMUTCA C IIpejiaracMbIMH BOIIPOCaAMH U BapruaHTaMHU OTBETOB.
Br16paB 13 npeanaraeMpix BApHAHTOB OJIMH OTBET, KOTOPBINA CTYJEHT CYUTAET MPaBUIIbHBIM, HEOOXOIUMO
OYKBY, COOTBETCTBYIOIIYIO JaHHOMY OTBETY, 00BECTH KPYKOM HJIM IOCTaBUTh BO3JI€ HEE KaKOW-TTHO0
OOIIENPUHATHIN 3HAK (IUIIOC, rajlouka U T.11.). OIHO TECTOBOE 3aaHKe BKJIIOUAcT 22 BOMpoca.

Kpurepumn oueHuBaHus:

o 16-20 6amoB, cTyaeHT oTBeTHII paBmiibHO Ha 100-85% 3amanwuii Tecra;
o 11-15 GamnoB, CTYIACHT OTBETHMII MPAaBUIBLHO Ha 67-84% 3amaHuii TecTa;
o 1-10 GamoB,. CTyJIEHT OTBETUJI PaBMIIbHO Ha 50-67% 3amaHuii TecTa;

o 0 6amtoB, cTymeHT OTBEeTUJ MeHee YeM Ha 50 % 3amaHuii TecTa.

TeMbl 10K/I1210B ¢ NPe3eHTALUSMH
1. BHyTpeHHUE U BHEIIHNUE UCTOYHUKY (PMHAHCUPOBAHUS MHHOBALIMOHHBIX IIPOEKTOB.
2. [IpuBneueHHbIE U 3a€MHBIE HICTOYHUKN (PMHAHCUPOBAHHSI MHHOBALMOHHBIX ITPOEKTOB.
3.0OcHOBHBIE METO/Ibl (PMHAHCUPOBAHNS HMHHOBAIIMOHHBIX IPOEKTOB: IPEUMYIIIECTBA U HEJOCTATKH.
4. Crnenuduka npoeKTHOro (PMHAHCUPOBAHUS: IPEUMYIIECTBA U HEJOCTATKH.
5. Ponb npuObLH B priHaHCMPOBaHUY MHHOBALIMOHHBIX POEKTOB.
6. 'ocynapcTBeHHOE (puHAaHCUPOBAHUE HHHOBALIMOHHON JEATEIbHOCTH.
7. PBIHOK 1IEHHBIX OyMar Kak ajJbTepHATUBHBIA UCTOYHUK (DMHAHCHPOBAHUS POEKTOB.
8. KpenutHoe prHaHCHpOBaHUE KaK METOJI IPUBJICUECHUSI HHBECTULIMOHHBIX PECYPCOB.
9.CTpykTypa HUCTOYHMKOB (DMHAHCUPOBAHMS WHHOBAIIMOHHBIX IPOEKTOB Ha MpEeanpUiTUd u eé
ONTUMU3ALIHSL.
10. Ilena MCTOUYHMKOB (PUHAHCUPOBAHUS MHHOBAIIMOHHOM JIEATEILHOCTH KaK 1IeHa KaluTaa.
11. moTeka Kak HCTOYHUK (PUHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB.
12. ConmanbHele pe3yapTaThl pean3allid HHHOBALIMOHHOTO MTPOEKTA.
13. JIuzunr kak popma pUHAHCUPOBAHUS MHHOBAIIMOHHBIX IPOEKTOB.
14.Meps! IlpaButensctBa PO 115t mopaepskanust pa3BUTHS MPOEKTHOTO (PMHAHCHPOBAHUS MHHOBALIMH.
15. OpranuzanuoHHsie GOpMbl 00bEAMHEHUS CBOOOIHBIX PECYPCOB KOJUIEKTUBHBIX HHBECTOPOB.
16. ®uHa"cupoBaHUE MOPTHETHHOTO HUHBECTUPOBAHMS.
17. Otnnuue prHAHCUPOBAHUS MHBECTUIIMOHHOTO MPOEKTa OT MHHOBAIIMOHHOTO.
18. dunaHCHpOBaHNUE BEHUYPHBIX IPOEKTOB.
19. OcHoBHBIE cTpaTeruu GUHAHCUPOBAHUS TPOEKTOB.



20. lHOCTpaHHbIe HMHBECTULIMU KaK UCTOYHUK (PMHAHCHUPOBAHUS TPOCKTOB.

21. CrpaxoBaHue MHHOBALMOHHBIX ITPOEKTOB.

22. IHBECTUIIMOHHAS IPUBJIEKATEIbHOCTh OTPACIIEH U PETMOHOB.

23. l'ocygapcTBeHHOE peryIupoBaHUE HUHHOBAIIMOHHBIX TPOEKTOB.

24. VIHHOBalMOHHBIE PUCKU, UX BUJIbI, CHOCOOBI CHIYKEHHS PHCKOB.

25. AkunoHepHoe (PMHAHCUPOBAHHE WHHOBAIIMOHHBIX IPOEKTOB.

26. 3aeMHOE (pUHAHCHPOBAHNE HHHOBAIIUH.

27. CTpyKTypa HHHOBAIlMOHHOTO pbIHKa Poccun.

28. bu3Hec-11aH UHHOBAIMOHHOTO MPOEKTA.

29. CBoOOTHBIE 2KOHOMHUYECKHE 30HBI KaK MHCTPYMEHT NPUBJICUCHHUS MHBECTUIINI B HHHOBAMK B PO.
30. CtpyKkTypa MHBECTUIIMOHHOTO pPhIHKAa MHHOBALIUI Pa3BUTHIX CTPAH.

31. CtpykTypa HHBECTHIIMOHHOTO PbIHKA MHHOBALIMNA PAa3BUBAIOIIUXCS CTPaH.

32. Mogeinb «OTKPBITEIX HHHOBAIIHID.

33. «CrapTt-am» (startup) 1 poJib JaHHOTO THITa KOMITAHUI B MHHOBAITMOHHOM ITpOIIECCE.

34. HarmonanbHasi HHHOBAIIMOHHASI MHPPACTPYKTypa.

35. MoaenupoBaHue MHHOBAIIMOHHOTO TIPOEKTA.

36. PeuH>)XMHUPUHT HHHOBAIIMOHHBIX MPOEKTOB.

37. lenexusie moToku (cashflow) HHBECTUIIMOHHOTO MTPOEKTA U UX pacyerT.

38. YmpolieHHbIE METOIBI OTICHKHA SKOHOMHUYECKON APPEKTUBHOCTH WHBECTUIITMOHHBIX MMPOEKTOB, 00IACTh
U YCJIOBHSI UX IPUMEHEHHUS.

39. Ioka3zatenu 3¢p(heKTHBHOCTH HHBECTUIIMOHHBIX MIPOCKTOB, CYIITHOCTh U c(hepbl MPUMEHEHHSI.

40. Ilokazaremns YJ1/], ero pacder u nmpruMeHEHHE.

41. Iloxa3aTenb BHYTPEHHEN HOPMBI JOXOJIHOCTH, €T0 pacdeT U MPUMEHEHHE.

42. Cpox OKyITaeMOCTH, €T0 OTIpe/IeIICHNE 1 TPUMEHEHNE.

43. VIHeKC TOXOTHOCTH, €r0 pacueT U MpUMEHEHHE.

44. Kommepueckasi, 0rokeTHas ¥ oo1iecTBeHHas 3 (PpeKTUBHOCTh MHBECTUIIMOHHOTO MPOEKTA.

45. TlonaTtre UHBECTUITMOHHOTO MOpTdens. DopmupoBaHre HHBECTUITMOHHOTO TOPTQES TPEAPUATHS .

B TeueHue cemecTpa CTYEHT MOKET MOATOTOBUTH 2 N0KJaaa. MakcumasbHas oueHka — 20 6a/u10B.

Kpurepun oueHMBaHuA:

9-10 GanmnoB BBICTABISACTCA OOYyYarONIEMYCs, €CJIM OH TEPEUMCIIICT BCE CYIIECTBEHHBIC XapaKTEPUCTHUKU
0003HaYeHHOTO B BOIIPOCE MPEAMETa U BO3MOKHBIE BApUAHTHI JalIbHEHIIIET0 pa3BUTHS PELICHUS TIPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

6-8 OamoB, eciu CTYIAEHT PacKpbUl TOJIBKO YacTh OCHOBHBIX IMOJIOXKEHHUM BOIpOCa, MPOJEMOHCTPUPOBAI
HETOYHOCTb B MPEICTABICHUIX O MPEAMETE BOIIPOCa;

2-5, ecnu cTyneHT 0003HAYMI OOIIYI0 TPAaeKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3UPOBAaTh OCHOBHBIE
KOMITIOHEHTBHI;

0-1, ecnu CTyAEHT HE MPOJEMOHCTPUPOBAT 3HAHHI OCHOBHBIX MOHATHH, MPEACTAaBICHUI 00 H3yyaeMOM
npeaMere.

Keiicol
Keiic 1. Cucrema komnencarnuu nepconaia B OOO «Anbga-Arperar»

PaccmoTpuM cucteMy KoMmeHcauu npou3BoicTBeHHoM komnanun OO0 «Anbda Arperat» (Tadum. 1).

Tabmuua 1 - Cucrema komnencaiuu B OO0 «Anbda-Arperar»

ITonpasnenenue KPI CymmectByronias CooxycupoBaHHast
KOMITIEHCAIs KOMIIEHCAIUs

IIpoxaxa chIpbs

Menemxeps! 1o O6bem npojax Oxnan, mpeMHuH OT [TpoueHt ot oObeMa

IIpoJIakKam PYKOBOUTENS PO JIAXK

PykoBoaurenu [TpuGBIIBLHOCTB O6wem npojax [TponeHT OT IPUOBLTH

NIOApa3JIeICHUN IOAPA3JIENECHUs

IIpousBocTBEHHBIE

MO APA3ACIICHUS
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PykoBoaurenu CebecTouMOCTb [Tponent ¢ o6opoTa | [IpoueHT OT npuOBLTH
MPEaIPUATHIA MIPOU3BO/ICTBA IIPOM3BEICHHOM MOJIpa3/IeIeHuUs WU
OPOAYKIIUA OT BEJIMYUHBI
COKpAIIEeHUS
TUTAHOBBIX 3aTpat
WNudopmanmonnas VYnosnerBopeHHoCTh | Okiaf ITo ouenke
MOJIIePIKKa MoJIpa3/ieieHuit — MOJIpa3ieieHuil —
3aKa34YMKOB YCIIyT 3aKa34YMKOB YCIIyT
Cekperapuar VYnosnerBopenHocts | Oxnan [To onenke
NOApAa3ACICHUNA — OAPA3ACICHUNA —
3aKa34YMKOB YCIIyT 3aKa34YMKOB YCIIyT
®uUHaHCOBBIN 3arpaTbl Ha KanuTal Oxnan CpenHeB3BelICHHbIE
JeTapTaMeHT 3aTpaThl HA KaIUTal

Bomnpoc: Kakue Bl BuguTe HenopaboTku cuctembl kommneHcauit OO0 «Anbda-Arperary.
Keiic 2. brompkernpoBanre B IpOM3BOJACTBEHHON KOMITAHUU

[IpeanpusiTie BhIMyCKaeT 1Ba BUIA MPOTYKIIHH.

2. O6wveMm mponax aisi 1 — ro Buga npoaykuuu cocrasisger 10 000 en., nena peanuzanuu — 1000 geH. en.;
00beM npoaax yist 2 — ro Buaa npoaykiuun — 2000 en., niena peanmzaruu — 1200 geH. en.

3. Ocrarok 3amacoB NpoAyKIuu 1 — ro BUJa Ha Hayajao IUIAHUpyeMoro nepuojna cocrasiser 600 exd., Ha
KOHeIl Iu1aHupyeMmoro nepuoja — 1600 ex.; ocratok 3amacoB IPOAYKIUMU 2 — IO BHJA HA HAYaJ0 M KOHEI
IIaHupyeMoro nepuona cocrasiser 100en.

4. JInst mpou3BOACTBA MPOAYKIIMH UCTIOJIB3YeTCs /IBa BUa MaTepuaioB A u b.

5. Hopma pacxoma marepuana A s 1 — ro Buaa npoaykuuu coctapisier 10 xr, ajst 2 — ro BUa IpoayKIuu
— 10 xr. Hopma pacxona marepuana b mus 1 — ro Buaa mpoayKIMM COCTaBIISIET SKT, sl 2 — ro BUAa
MPOJIYKIUU — 6 KT.

6. llena 3a 1 kr matepuana A cocrasisiet 10 neH. en., 3a 1 kxr marepuania b — 1251eH. en.

7. Octratok Marepuaia A Ha Hayajao IUIaHupyeMoro nepuoja coctapisgeT SO00Kr, Ha KOHEIl INTAHUPYEMOTO
nepuosa — 7000 kr; ocrarok Marepuasia b Ha 47 Havayno miaHupyeMoro nepuoaa coctasiger 5500 kr, Ha
KOHell Imanupyemoro neproaa — 3500 kr.

8. 3aTpaThl TpyJa Ha €AMHUIY TIPOAYKIMU | — ro BUJA COCTABISIOT 4 yac, Ha €UHUILY TPOAYKIIUU 2 — IO
Buaa — 6 yac.

9. YacoBas 3apaboTtHas miata — 20 feH. e,

10. ITepemeHHbIE O0OIIETPOU3BOACTBEHHBIE PACXO/IbI 3aIlJITAHUPOBAaHBI B pasMepe 40 neH. en. 3a yac paboThl.
11. TIlocrossHHBIE OOIIETIPOM3BOJACTBEHHBIE pacxoabl cocTaBisaoT 1870000meH. en., MOCTOSIHHBIC
KOMMepuUecKue 1 ynpasieHdeckue pacxoabl — 2000000 neH. en.

3amanue: TpeOyeTcs COCTaBUTh: OIO/DKET MPOJIax, OI0/HKET MPOU3BOICTBA, OFOKET MPSAMBIX MaTepHATbHBIX
3arpat, OrJIKET MPSMBIX TPYAOBBIX 3aTpaT, KATbKYIALUIO IEPEMEHHON MPOU3BOICTBEHHOM CE0ECTOMMOCTH
IpoayKuu 1 — ro u 2-ro BUJOB, OIOKET JOXO00B U PACX0/I0B.

Keiic 3. brompkernpoBanue B TOProBoii KOMITAHUU

Toprosoe npearnpusTHe Ha Ha4alIO MJIAHUPYEMOTO IEpUOJia UMEET CIIEeYIOLIIe OCTATKU:

- OCTaTOK TOBapoB Ha ckiaze Ha cymmy 72 000 neH.ex;

- Ha pacueTHOM cuete opranuzanuu Haxoautes 18 000 nen. en., B kacce — 3000 neH. en.;

- CBEpKa CYETOB JAEOMTOPOB M KPEAUTOPOB IMOKa3aia, 4To JeOUTOpCKas 3aJ10JKeHHOCTh cocraBisgeT 9 000
IEeH.e., a 300 pKeHHoCTh mocTtaBmukaMm — 170000 men. en.;

- ocraToyHas cTOMMOCTh 31aHusi cocrtaBiser 320 000 gen.em., obopymoBanus — 50 000 nen.en.,
aBTOTpaHCHOPTHBIX cpencTB — 20 000 neH. ex.

ITo pesynpTatam pabOTHI 3a MPOMIEALINHA IO/l HEOOXOIUMO 3alIaTUTh B MEPBOM KBapTaje IJIaHUPYEMOTO
nepuo/ia Hasoru B OrokeT B pazmepe 10 000 neH. en., B3HOCH BO BHeOrokeTHbIe (hoHabl — 2 000 neH. en.
X03511ICTBEHHBIE ONIEPALIMU HA INIAHUPYEMBIN NIEPHOJ;

1. ITomyyeHo OT MOCTaBIIMKOB M OMPUXOJ0BAHO TOBAPOB Ha cyMMy 842000a¢eH.ex.

2. Ilpoano mokymnarensiM 3a HaJIMYHbIE U B KpeauT Ha cyMMmy 941 000 nen.en. 48

3. Hauucnena u BelmiaueHa paboTHHKaM 3apaboTtHast miara — 34 000 neH.ex.



4. HaunciieHbl OTYMCIICHUS Ha collMaibHble HYX bl — 13 000 neH. ex.

5. Hauucnens! u onsiaueHsl KOMMyHallbHbIe yeiryru — 12 000 geH. en.

6. ITepeuncnena 3a10KeHHOCTD B O10/pKeT 1o Hajoram — 10 000 neH. en., Bo BHeOwuKeTHBIE GoHabl — 11
000 new. en.

7. OmnaueHo nocrapmykam 3a ToBapsl — 825 000 neH. ex.

8. IlosmyuyeHsl JeHbIU OT MOKYIAaTeIeH 3a npoaanHelie ToBapbl — 920 000 neH.ex.

9. Hauncnensl amopTH3allMOHHbBIE OTYHCICHUS Ha OCHOBHOMW Karmutan — 5 000xeH. ex. 3aganue: Tpebyetcs
COCTaBUThH Ha IUIAHUPYEMBIH TIepHO]] OI0/DKET T0XOI0B U PACXO0B, OIO/DKET ABIKCHHS ICHEKHBIX CPEICTB,
0ayaHC Ha HA4YaJO M KOHEI INIAHUPYEMOTO MIEPUOIa.

Kputepun ouennBanus: Kaxpiii oTBeT oueHnBaercss MakcuMyM B 10 6aioB. MakcuManbHOE KOJMYECTBO
0asuToB 3a penieHue keicor — 30 GaioB.

- «10 GamoB» BBICTABIIETCS 00yUYAIOMIEMYCS, €CITH OH MEPEUYHCISIET BCE CYIIECTBEHHBIE XapaKTEPUCTHUKU
0003HaYEHHOTO B BOIIPOCE MPEIMETA M BOSMOKHBIE BAPUAHTHI TATBHEHIIIETO PA3BUTHUS PELICHUS TIPOOIIEMBI,
€CIT 3TO BO3MOJKHO;

- «6-9 6amIoBY, €CIM CTYJIEHT PACKPBLI TOJIBKO YaCTh OCHOBHBIX ITOJIOKEHUH BOIIPOCA, TIPOJAEMOHCTPUPOBAIT
HETOYHOCTbH B MIPEJICTABIICHUSAX O TIPEAMETE BOIIPOCA;

- «3-5 OaminoBy», ecid CTyACHT 0003HAYMJI OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3UPOBATH
OCHOBHBIE KOMIIOHEHTHI;

- «0-2 Gammay, ecnmu CTYIAEHT HE NPOJIEMOHCTPHUPOBAJ 3HAHWNW OCHOBHBIX TMOHSATHH, MPEACTaBICHUN 00
M3ydaeMOM TpeMeTe.

Pacuernsble 3agauun

3apaual

Kak Oyzer BoirisiieTs aHanu3 Ko3p@uirienTa 060paynBaeMOCTH 0OOPOTHBIX aKTUBOB MPEANPHUATHS, €CITH B
2022 r. ero 3HavyeHusa cocraBisim 7, B 2023 r. — 5, a B 2024 1. — 3. IIpu 3TOM €ro cpeaHeoTpaciieBoe
3Hauenue B 2022 1. 66110 paBHO 7, B 2023 1. — 8, a B 2024 1. 6,5%.

3agaua 2

Kax Oyzaer Beirnsanets ananu3 koddduimenta GormooTaaun npeanpusatusi, ecad B 2022 T. ero 3Ha4eHUS
coctaBisui 3, B 2023 r. — 2,5, a B 2024 r. — 2,3%. IIpu 3Tom ero cpeaneorpacneBoe 3HadeHue B 2022 r.
ob110 paBHO 2%, B 2023 1. — 2,5%, a B 2024 1. 2%.

3amauya 3

Omnpenenure npueMseMylO Ijs HHBECTOpPa HOPMBI JOX0JIa OT MHBECTUPOBAHUSI CPEJICTB B MHHOBAIIMOHHBIH
MIPOEKT, €Clii BaM U3BeCTHA MH(OpMalMs: MUHHUMAIBHO MpHUeMieMas HOpMa J10Xoja Jajs uHBectopa 5%,
rojoBoi Temn uHGAIAN 12%, KOMIeHcalus 3a puck 5%7?

3amaua 4

Kak Oyner Beirnsaers aHanu3 Ko3dduirenta peHTadenbHOCTH aKTUBOB Mpearnpustus, eciu B 2022 r. ero
3HaueHUs cocTaBsin 6%, B 2023 1. — 8%, a B 2024 r. — 7%. Ilpu 3TOM €ro cpeaHeoTpacieBoe 3HaYECHUE B
2022 r. 6110 paBHO 5%, B 2023 1. — 4%, a B 2024 1. 5,5%.

3agaua 5

Kak Oyzer BeIrnsaaeTh ananus kodgduimenta peHTabeabHOCTH MPOoJaK MpeaAnpusTus, eciau B 2022 r. ero
3HaueHus coctaBisuii 4%, B 2023 r. — 5%, a B 31 2024 r. — 9%. IIpu 3TOM €ro cpeHeOTpacieBOe 3HaUCHHE
B 2022 1. 66110 paBHO 5%, B 2023 1. — 8%, a B 2024 1. 9%.

3agaua 6

Kak Oyner BhITTIAAETh aHaTU3 Kod(hduilneHTa peHTabeIbHOCTH MPOoJak Ha OCHOBE MPUOBLIN OT peain3aluu
npeanpusTus, ecau B 2022 . ero 3HaueHus coctaBisik 5%, B 2023 r. — 7%, a B 2024 r. — 12%. Ilpu sTom
ero cpenHeoTpacieBoe 3HaueHue B 2022 r. Opu10 paBHo 8%, B 2023 1. — 6%, a B 2024 1. 4%.

3agaua 7

OneHuTh TOA0BON IKOHOMUYECKHI 2PQPEKT OCyIIeCTBICHUS Ha MPEANPUITUN MPOIECCOB MO MOBBIIICHUIO
aBTOMATHU3AIMH TEXHOJIOTUYECKOTOo Tporiecca. OnpeaenuTs NOTPeOHOCTh B JOMOJHUTEIBHBIX HHBECTUIIUSIX
U CpPOK OKYNaeMOCTH JIOTOJIHUTENbHBIX WHBECTULUNA. ApPryMEHTUPYWUTE [aHHbIE CTpPAaTETUYECKUe
W3MEHEHUSL.

[ToxazaTenu Bapwuanr, Bapuant
MIPUHATHIN 32 aBTOMATH3ALIUU




0azy MPOU3BOACTBA
3agauya 8
= [IpoBecTu
3. 'omoBo# BBIYCK MPOAYKIUH, IIT. 1200 1200 6u3HeC-
2. 3aTpaThl Ha EIMHHILY IPOAYKIHH, PYO. 14 5
3.KanuransHbple uHBecTHLINY, (PYyO.), B T.4. anatus
~ B cranku 18000 28000 paccanTats
- B 3/1anHA 15000 13000 o0y
- B HAy4HO-UCCIICI0BATEIbCKHE U OIBITHO- - 500 HOpMAaTHB
KOHCTPYKTOPCKHE pa3paboTKu 0BOpOTHBIX
- B YBEJIUYCHHsI COOCTBEHHBIX OOOPOTHBIX CPENICTB - 2000 CpeacTs  u
koa(pumme
HT 000paYMBACMOCTH KOMIIAHWH Ha CJICIYIOIIUI TOJ] IIPU CIICIYIONIUX YCIOBHBIX JAHHBIX.
Hcxonnblie JaHHDbIE Beanunna
[Tpon3BoACTBEHHBIE N3IEPIKKH, THICSY pyOIIei 180
Hopwma 3anaca no matepuanam, JHER 45
HopmaTtuB 000pOTHBIX CPEJCTB, THICSY pyOIIei
1. He3aBepIIEHHOE TPOU3BOICTBO 35
2. TOTOBas MPOAYKIIHS 25
3. mpoure 00OPOTHBIC CPEJCTBA 10
Y IenbHBIN BEC MAaTEPHUATIOB
B UTOTOBOI CyMM€ ITPOM3BOJICTBEHHBIX M3JIEPKEK, B Yo 40
Peanun3oBanHas IpOAYKIIUS 3a T'OJI, THICAY pyOsieit 250
Umcno paboumx JiHei 3a Toj 255
3agaya 9

Paccuuraiite neHe)HbIN MOTOK GupMBI, poaHanu3upyite ero. Kakoit BeiBos Bel crnienaere? O0ocHyiiTe
CIECIIAHHBIA BEIBOI.

[Toxazarenu B ciiyuyae oTkaza ot npoekta | B ciaydae npuHATHS TPOEKTa
Bripyuka ot peanmsanuu, Teic. | 4700 5900

pyo.

OmneparmonHsie 3aTpathl, Thic. | 600 780

pyo.

AMopTH3aIus, ThIC. pyO. 200 200

CraBka Hajora Ha IpUObLIbL 20% 20%

3agaua 10

WNHpuiickue cOTpyAHUKHN YIPABIEHYECKOIO 3BEHA MOJIyYaly 3apIuiaTy pa3 B HEAENI0. AHAIN3 NOKa3all, 4To
B JICHb 3apIuiaThl 38 MpOU3BOIUTEIBHOCTh MOJHUMaNAach Ha 8%. UTo emnie uHTEpecHer, oHa pocia Ha 15%
3a HENENI0 /0 TJIaBHBIX (hecTUBajieil, KOTOpble OOBIYHO COMPOBOXKAAIOTCS MOBBIIMIEHHBIMH PACXOJaMHU.
JpyruMu cioBaMH, COTPYIHUKU YCUJICHHO paboTalid B JI€Hb 3apIUiaThl U 3a HEJENI0 0 MPa3THUKOB, B
OCTaJIbHOE BpeMs POU3BOIUTEIBHOCTh NaAalia. bbul MpoBeIeH SKCIIEPUMEHT, B KOTOPOM COTPYJIHUKH CaMHU
ycTraHaBinuBaiu cebe 1enu. Ecnu miansl OyTyT BBIOJHEHBI, TO UM OY/ET BhIIUIaueHa OObIYHAs CTaBKa, €CIIU
HET — TO MOHWXXEHHas. bojbllie TpeTu COTPYAHHMKOB BBIOpaiM Takylo (opMy JI0TOBOpa (XOTh OHA H
yBEIMYMBAIA PHUCK HEAOMONY4YUTh JeHbru). IlpomsBoguTensHOCTh yBenuumwiacb Ha 6%, 49TO
COOTBETCTBOBAJIO POCTY CIEIbHOM CTaBKU Ha 18%. A y HEKOTOPBIX COTPYAHUKOB 3TOT pocT coctaBuil 50%.
1. Tlpoananu3upyiTe 3aTpaTbl Ha yINpaBICHUYECKHUN MepcoHan mo IByM ¢opmaM noroBopoB 2. Kakoit
BapUAHT C YYETOM MPOU3BOIUTEIBHOCTH Tpyda OyAeT ONTHUMAaIIeH AJIs MPeanpUusTus?

3amaua 11

Monojasi KOMIaHUs NBITAETCA 3aKPENUTHCA HA PBIHKE, HA KOTOPOM TOCIOJACTBYIOT MOIIHbIE KOHKYPEHTHI.
busnec — onToBas TOProBiIsl U COMYTCTBYIOUIMM MHXKUHUPUHIOBBIN cepBuc. [lepconan — 75 gen. O6opor
— 50 muH. py6. B Mecsil. [IpoGrembl, ¢ KOTOPBIMU CTOJIKHYJICS PYKOBOJUTENh KOMIAHUU, PEIIasi CTOSIITYIO
nepen HUM 3amady: 1.IlocTosiHHBIE KOH(IUKTHI MEXIY Pa3lIUYHBIMU COTPYIHUKAMU U PYKOBOIUTEISIMU
MOJPA3ACICHU B OTHOIIEHUHM TOTO: KTO M3 HHUX JOJDKEH OTBEYaTh 32 BO3HUKIIYIO MJIM IMOCTaBIECHHYIO
3a/1auy; 3a KaKylo 4acTh M 32 KaKue CPOKH JIOJDKEH OTBEYATh KK IbIN U3 HUX; B Yl OIO/DKET JOJIKHBI BOUTH
3aTpaThl Ha pellieHre JAaHHOHW 3a/1a4yM; 4TO JaHHas 3a/J1a4a KOH(IUKTYET Mo cpokaM U pecypcam ¢ APYruMu
3a/layaMy CMEXHOTO MOApA3/AeNeHUs WIM COTPYAHMKAa M HE MOHSTHO, YTO W3 3TOrO TJlaBHee, U T.O. 2.
HeBbinonHenne win CpblB CPOKOB UCIIOJHEHMS MOCTABICHHBIX 33/1a4y. B omnpaBaaHue MOJYUHEHHBIE, KaK



MPaBWJIO, MPUBOJUIHN CIEAYIONINE «apTyMEHTB): «ObUIH OoJiee Ba)KHBIC AENa» «3a0bLI, 3aKPYTHICS» «s
NIEPETPYKEH, Y MEHS CIMILIKOM MHOTO 33Jay, U s HE YCIEJD» «TaK IIOCJIE ITOrO K Bbl HAM MOCTAaBUJIM €IIE
OIHYy 3aJayy — Ooyiee CpouHyl, W 5 peman e€ W AyMal, 4TO 3Ta 33jada OTHalay «0OCTOSTEIhCTBA
MIOMEHSUIUCh U, 1 TyMal, YTO pelaTh 3Ty 3a7ady HE Hal0» «IJIs PEIICHUs IMOCTaBICHHOM 3aJaud MHE
HE00X0AMMO ObLIIO, YTOOBI COCEIHEE MOIPA3ICICHUE CAENAI0 TO-TO U TO-TO, @ OHU HE CIENIAIH, T0O3TOMY H
s HE clieall» «MHE HE BBIJCIINIIN ACHET» « HE MOHSJ 3aJa4y» «Ja 3TO U HE MOs 3aja4a, He 5 JOJDKEH ObLI
e€ pemaTsb, a cocea» 39 « He CMOT BBINIOJIHUTH 33/1a4y, TaK KaK Y MEHs He ObUIO TIOJTHOMOYHIA Ha TIPUHSATHE
BAXHOTO PEIICHUS» «BBI CAMH HE MPUHSUIM HEOOXOIMMOTO [JIs JATbHEHIIEro IBWKEHHUS MO 3aaade
pELICHUs» «a s CBOIO YacTh 3ajJjauu CAEJal, 3TO COCel] HE JNOJENall, TaK KaK OCTaBILIAsACAd 4acTb — 3TO €ro
00513aHHOCTRY» «sI Ha4all pemiath 3aJady, HO OKa3aJloCh, YTO OHA HE TaKas MPOCTas W JUIA €€ peuieHHs
noTpeboBaIOCh TO-TO M TO-TO, @ y MEHS HE OBUIO BO3MOXKHOCTH 3TO CHETATb» «5 OBUI B OTIIYCKE»
CoTpyAHUKOB MHOIO, PECypchbl €CTh, a peajbHO JOBEACHHBIX JI0 KOHIA 3ajady O4YeHb Mayno. B wurore —
HU3KHUE Pe3yibTaThl U IMHAMUKA, IIPU TOM, YTO 3a]a4, HEOOXOAUMBIX KOMIIAHUM JJISl PEIICHUS B 3aJaHHbIN
nepuoJ — oueHb MHOro. Bompocel: Kakne MHCTpYMEHTHI yIpaBiieHUsI HYyHbl PYKOBOJUTENI0 KOMIIAHUU B
nanHoM cutyaruu? [Ipearaiite Bamy BapuaHThl, a IOTOM MbI IPOBEAEM aHAIN3 ITHX PEIICHHIA.

3agauya 12

ATEHTCTBO HEIBIKUMOCTU «MMUIIBI 10M» paboTaeT Ha CTOJIMYHOM PBIHKE, CIIEHUAIN3UPYSICh Ha TOProBie
BTOPUYHBIM KWJIBEM B DJIUTHBIX MUKpopaiioHax. B 3TOM cerMeHTe MHOro CHJIBHBIX HUIPOKOB H
KOHKYpPEHLIUS KpailHe BbICOKA, MOSTOMY JJIi areHTCTBAa Ba)XHO INPEAOCTABIATh KIMEHTaAaM MaKCHMalbHO
KauecTBEHHbIE YCIYrM B KpaTuaiine cpoku. Ilocrme nocTukeHus npeaBapuTeIbHON JTOTOBOPEHHOCTH
MeXy MPOAABIIOM U MOKYIaTeleM HauuHaeTcsl GOpMabHBIN MPOLIECC «3aKPhITH» caenku. B cpennem (mo
3TOMY PHIHKY) OH 3aHHMaeT He 6osiee 25 nHel. PyKoBOJCTBO areHTCTBa PENInIo MPOBEPUTh, COOTBETCTBYET
T BpEMsI 3aKpbITHS CIENKH B «MHIIOM JIoMe» CpeJHEphIHOYHOMY CTaHaaptry. [[is sToro ObLIO perieHo
MPOBECTH CTATUCTHUYECKUN TECT, JAOMycKas BeposTHOCTh owmubku [ poma 5%. W3BecTHO, uYTO
CPEIHEKBAPATHUECKOE OTKIOHEHHE T'€HEPaJbHOM COBOKYITHOCTH PaBHO 3 IHAM; JJI TECTA CIyYalHBIM
00pazoM ObLIM BBIOpaHbI 64 CHENTKH CO CPEIHUM BpPEMEHEM 3aKphITus 26 mHeil. MOXXHO U CYuTaTh, YTO
«Musblit TOM» COOTBETCTBYET CPEIHEPHIHOUHOMY CTaHAAPTY, UM PYKOBOJCTBO JIOJDKHO MPUHATH CPOUYHBIE
MepbI Ui yay4IleHust paboThl areHTCTBA?.

3agaual3

B Manenskom roposke paboTtarot Bcero aBe aBTo3amnpaBounbie ctaHiuu (A3C): mepBas BXOIUT B KPYITHYIO
CeTh, a BTOpas — He3aBucuMas. [lepBas MoXxeT poaaBaTh JTUTP OEH3MHA CAaMOM X0I0BOM Mapku 1o 35.5 uinun
mo 36 py0., Bropas — mo 35 wm 35.5 py0. I[lo omenke mapkerosioroB, eciu o6e A3C BwIOEpyT
MUHUMAaJbHYIO LIEHY, TO MOKyNaTeln OyIyT OJMHAKOBO OXOTHO IMOJIb30BaThes Ux yciyramu. Eciaun 06e A3C
CTa-HYT HpojaBaTh O0eH3uH no 35.5 py6., 70% aBTOoMOOMIIel OynyT 3ampaBisaThesi Ha nepBoit A3C. Ecnu
nepBasi BblOepeT 1eHy B 36, a BTropas — 35 py6., To Ha nepByto A3C nmoenyt Tosnbko 40% KIUEHTOB.
Hakownen, eciiu 006e A3C Ha3zHauat 0oJjiee BBICOKYIO IIeHY 3a JuTp O0eHzuna, 50% OyayT oOciyKuBaThCs Ha
nepBoii A3C. Ompenenure ontuMaibHble crpaterun g obeux A3C, meHy Urpbl U moOeauTes (eciu
TaKOBOM €CTh).

3amaua 14

Brnagnenen pectopana «benbBenep» JOMKEH NPUHATH pelICHHE OTHOCUTEIBHO PACIIUPEHUS CBOETO OM3Heca.
Ecnu pacmupsitbest cefiuac, TO MpU YCIOBHM YIYYIICHUS AKOHOMHUYECKOH CUTyalluu B OyaylieM TOdy
MO>KHO pacCUMTHIBaTh Ha MPUOBLIL B pasmepe $442 ThIC.; €M CUTyallMsi B SKOHOMUKE HE M3MEHHUTCS, TO
npuObLIb pecTopaHa cocTaBuT $40 THIC.; €CIU K€ YXYIIIUTCS, TO pecTopaHy rpo3st yoeitku B $108 ThIc.
Ecnu ’xe BpeMEHHO OTJIOXUTH pacUIMpeHue OuzHeca, TO MPUObUIL pecTopaHa MpH YIYyYIIEHUU
KOHOMUYECKOW CHUTYallMH B ClexytonieM rogay coctaBuT $280 Teic., mpu HEM3MEHHOH SKOHOMHYECKON
curyaru — $190 ThICc. M, HakoHew, npu yxyameHnun - $100 Teic. Ompenenure, Kakoe pelIeHUE CIenyeT
MIPUHATH BJIAJIENBIly PECTOpPaHa U KaKoro (PMHAHCOBOTO Pe3yNbTaTa MpU ITOM OKUJIATh?

3agayals

[Ipenmnomnoxum, yTo BeIpyuka oT peanuzauuu cocraniser 1 000 000 py6. B nepssbiit rog, 1 200 000 py6. Bo
BTOpOii roa, 1 500 000 py6. B Tperuii roa, 1 700 000 py6. B uerBepTsiif, 1 900 000 py0. B nmATHINA rox u 2
100 000 py6. BO Bce MOCHEyIOIIKE TOAbl A0 KOHIA AEATeNIbHOCTH KoMnaHuu. [leproa mporHo3upoBaHus
cocraniser 6 netr. Jlonsd onepanMoHHON NpuObUM 10 Hasoroobmaoxenus — 20 %, Hanor Ha npuObLIL — 24%,
CpeaHEeB3BeIlIeHHast CTOUMOCTh KanuTaia — 15%. IHBecTMpOBaHHBIN KanmuTal 1o 0anaHCOBOM OILEHKE paBeH
1 500 000 py6. B mepssrii roa, 1 600 000 py6. — Bo BTOpoii roa, 1 200 000 — B TpeTHii Mo mecToi ro.
IIpousBecTu pacueT cTouMOCTH OM3HECa ¢ UCTIOIb30BaHNeM Noka3zarens EVA.



3amaua 16

PerHOYHAs 1IeHA HA TOBAp MPEANPUATHS COCTaBIsIeT 6 ThIC. pyd., 00bEM ToBapHOU mpoaykmuu — 40 1miT.,
MoJiHas ce0ECTOMMOCTh eMUHUIIBI ToBapa (S) - 4,5 Teic. py0d., B TOM YHCIIe OIjiaTa Tpyaa — 2 ThIC. PYO.
Omnpenenure: peHTa0CNIBHOCTH TIPOayKIHU (%); BAIOBOHM JH0X0 Mpeanpusatus (ThIC. py0.); €Ciu HAJOT Ha
puObLTE cocTaBUT 30%, TO KaKoil OyJaeT yucTasi mpruObLIb.

3amaua 17

Bripyuka oT peanuzanuy npoayKIUu TOProBOro mpeanpustus cocrasuia 110 miH. py0., BaToBON 10X01 —
40 wmuH. pyd., ommara Tpyma — 20 wuH. py6. Omnpenenurte: OamaHcoByr mTpuObUTE (MIH. pyo.),
peHTabenbHOCTh IpoAYKIUH (%).

3anayva 18

Onpenenuth 00beM peaaIn30BaHHOMN, BaJIOBOI U TOBApHOM NpOAYKIUH. VIcXo1HbIE TaHHBIE IPUBE/ICHBI B
TabIUIIEe HUXKE.

[Tokazarens 3HaueHue
MOKa3aTesst
OcHoBHasl MPOAYKIUS NIPEIIPUSITHSI, MJIH P. 524
Yciyri IpOMBIIIIIEHHOTO XapaKTepa, MIH P. 52
CroumocTs nosry(padpukaToB COOCTBEHHOTO MPOU3BOACTBA, MJIH P. o4
B ToMm uucie ans cobcTBEHHOTO MPOU3BOJICTBA, %o 34
[TpupocTt He3aBepIIEHHOTO MPOU3BOICTBA HA KOHEI] T'0/1a, MJIH P. 42
OcTtaTtky rOTOBOM MPOJAYKIIMHU Ha CKJIAJe, MJIH P.:
Ha HAYyaJo rojaa 84
Ha KOHEI| roJa 34
3agaua 19

[Ipyn OTKpBHITHM KOMIAHWU TPEANPUHUMATENbh BIOXKWI B neio kamutand B 200 T.p. Ilpomykmus Oymer
MIPOU3BOJIUTECS B MOMEIICHUH, KOTOPOE MpeANpUHUMATENb paHblle claBajil B apeHay. Pasmep apengHoin
wiatel coctaBisul 50 T.p. B rox. Ilpu 3TOoM mpeanmpuHuMaTenb paHbllie padoTad SKOHOMHUCTOM, MOIydal
3apmaty 100 T.p. B rog. COOTBETCTBEHHO MPU OTKPHITUH COOCTBEHHOTO MPEINPUATHS OH YHIET C pabOTHI.
[Ipennonaraemplie NoKa3aTeNu AESITEILHOCTH OTKPHIBAEMOTO MPEANPHUATHS IPUBEICHBI B TAOIHIIE:

ITokasarens Benuunna
BhInycK pOAyKIMH, STUHUIL 10 000
Iena emuunnb npoxykimu 6e3 HJIC, pybneii. 100
CpenHeromoBasi CTOMMOCTb OCHOBHBIX CPEJICTB, 600
T.p.

CpenHue oCTaTKu 00OPOTHBIX CPE/CTB, 200
T.p.

M3nepxku, T.p.:

M3JIEPKKH HAa MATEPHAIIBI 250
M3MIEPKKH Ha BBIIUIATY 3apa0O0THOH IUIATHI COTPYAHUKAM 150
pa3Mep HAaYMCICHHON aMOpTHU3aIuU 160
MIPOYHE U3JEPKKU 140
Jloxompl OT TPOAaKH M3JHIITHETO UMYIIECTBA, 50

T.p.

[IporeHTsl, BRITIIAYNBaEMbIe 0 OAHKOBCKOMY KPEIUTY, T.p. 10
Hanorwu, BelmmaurBaembie U3 mpuObLTH, % 24
ITporeHTHAs CTaBKa [0 CPOYHBIM JIETIO3UTAM, %o 18

Haiinure: npubObulb OT NpoAaXH MNPOIYKLUH, BAJIOBYIO MNPHOBUIL (IpUOBUIH /10 HAJOrooOI0XKEeHHUs),
npuOBLIb YHUCTYI0; PEHTA0EIbHOCTh IPOU3BOJCTBA, PEHTAOENBHOCTh MPEANPHUSITHS; PEHTA0EIbHOCTh
MPOIYKIHH.

OneHuTte 1€1ecO000pa3HOCTh JITAHHOTO CTPATErHYecKoro M3MEHEHHUs (paccuuTaiiTe >KOHOMHUYECKYIO
IpUOBLIB).

3amaua2l

B opranumzanun npousBoautcs 20000 uznenuit B roa. ['onoBble M3EpKKH Ha MPOM3BOJCTBO H3AEIHNA
cocraBisor 18000 pyOnell. PykoBoauTens NpPUHSII pelIeHHE OCYIIECTBUTh IOBBICUTH YPOBEHb
CHeLUANN3ALNU TPEANPHUITHS, YTO IPUBENIO K CHI)KEHUIO Ce0ECTOMMOCTH €IMHMIIBI TPOAYKIIMU Ha 19%.



OpHako Ha IPeIIpUITUN OMEHSJICS OCTAaBLIMK MAaTEPUAIIOB, YTO IIPUBEJIO K MOBBIIIEHUIO TPAHCIOPTHBIX
U3/IepkKeK Ha eaquHuiy npoaykiuu ¢ 10 no 20 xoneexk.

Tpebyercss paccuuTarh BEJIWYMHY HKOHOMHHM TEKYIIUX H3JCPKEK, KOTOpas BO3HHMKAET B CBS3U C
BHEJPEHHEM IPOIIECCOB MO MOBBIIICHUIO YPOBHS CHEIHMATM3AINU, IPU 00BbEeMe MPOU3BOJICTBA MPOTYKIIUU
Ha 15% Oombilie TEKYIIEro 3HAYCHUS. .

3anauva 21

Bribepure 5KOHOMHYECKH BBITOJHBIN BApHAHT BHEPEHUS HOBOM COBEPIIEHHON TEXHUKH Ha MPEANPHUITUN U
roJIOBOM 3KOHOMHMYECKHH 3((eKT oT ee mpuMeHeHUs IpH Bellycka uzfaenuid B pasmepe 1000 mryk.
Vcxonuble qaHHbIe 1aHbl B Ta0nu1e. ApryMEHTUPYHTE JaHHbIE CTPAaTErHYeCKHe U3MEHEHHUSL.

IToka3arenu Bapuasnr, Bapuant Bapuant
NpUHUMAaEMBIH 3a 6a3y IIEPBBIN BTOPOH

1. 3aTpaThl Ha EMUHUILY IPOAYKIIHU, P. 1500 1800 1200

2. KanutanbHeie Binokenus B ocHoBHbIe | 3000 2500 3500

CpeICTBa Ha SAMHUILY ITPOLYKIIHH, P.

3anaya 22
Onpenenuth MPOCTOM U JUCKOHTUPOBAHHBIN CPOKH OKYNaeMOCTH IpoekTa. McxoaHble nanHbie:
— uHBecTUlUU - 20 MIH.py0.; — BbIpydKa OT peanu3auuu no rogam - 10 muH. py0.; — omnepanuoHHbIE

pacxojsl - 7 MITH.pyO. B TOJ; — B TOM YHCJIEe aMOPTH3AIIMOHHBIE OTUYMCIICHUS - 1 MITH. py0. B TOJI; — HAJIOT Ha
puobLIb 20%); — cTaBKa TUCKOHTHpoBaHUS 15%.

3angaua 23

Ompenenute BHyTpeHHIOI0 cTaBky goxoaHoctu (IK K) Wcxoanele nmaHHBIE: —  HMHBECTHIIMH
(emuHOBpEeMeHHBIE) — 10 MITH. py0.; — YUCTHIN IEHEKHBIA TIOTOK OT OTEPAIIMOHHON JIESATETFHOCTH - 3 MITH.
py0. B ro1; — pacyeTHBIN epuos - 4 roja.

3amaua 24

OneHnuTe HSKOHOMHUYECKYIO 3(P(GEKTHBHOCTH BBOJA HOBOW TEXHOJOTHYECKON JIMHUM TIPH  CIEAYIOIUX
YCIIOBUSIX: — HHBECTHUIIUHU (€IMHOBPEMEHHBIE) - 15 MiIH. py0. — CpOK SKCILTyaTalyu - 5 JIeT, — BBIpyYKa OT
peanu3anuyu TPOAYKIMU MO rojaMm, MiH. pyo: 6; 7; 8,1; 9,4; 10,9. — OnepannoHHbIe pacXobl MO TOJAM,
BKJIFOYAs amopTH3anuio: 5; 5,8; 6,7; 7,8;. 9,0. — Hopma amopruzarum — 20% — CtaBka Hajiora Ha MPUOBLIb -
20%. - WACC - 15%

3amaua 25

1. Kommanus «VHHOBalMsS-MHBECT» paccMaTpUBaeT 2 MPOEKTa JUIsi MHBECTHIIHM, KOTOpble TpPeOYIOT
OJIMHAKOBOM CYMMBbI KalmUTaJIbHBIX BIOXXKEHUH. BenmnumHa mnporuosupyemMoro noxona (Teic. py0.) B
ompeseNnieHa A KaXJ0To MpOoeKTa M MPUBEICHA B BHJE pacIpeleieHHs] BeposiTHOCTeH mo romam. Ne
[Ipoext «Azumyr» IIpoekt «AkBa» 1 5000 0,1 4500 0,3 2 3500 0,2 7500 0,2 3 4500 0,3 6000 0,2 4 6500 0,2
3000 0,1 5 7500 0,2 5500 0,2 Beibepure Hambojee MPEANOYTUTEIBHBIM BapUAHT JIJII WHBECTUPOBAHUSI.
ObocHyiTe OTBET.

Kpurepun oueHnBaHus:

25-30 6anIoB BBICTABIISIETCS, €CIH PEIICHBI BEPHO HE MEHEEe 5 3a7a4, HAlMCaHbl COOTBETCTBYIOIIUE BHIBOIBI
M0 TIPOM3BEJICHHBIM pacueTam, JIM0O MPUCYTCTBYIOT HE3HAUUTEIbHbIC OMMOKUA B pacyerax, He BIUSIOLINE
Ha UTOTOBBIE BBIBOJIBI IO MPOEKTaM;

16-24 Ganna BBICTAaBIAETCS, €CIIM PEIICHBI BEPHO HE MEeHee 4X 3a/1a4, HallMCaHbl COOTBETCTBYIOIINE BBIBOIbI
M0 TPOM3BEJIEHHBIM pacyeTaM, MPUCYTCTBYIOT HE3HAUMTEIbHBbIC OMIMOKM B pacueTax, HE BIHAIOIIME Ha
WUTOTOBBIE BBIBOJIBI 110 MPOEKTaM,

10-15 GanyoB BBICTAaBISIETCS, €CJIM PEIICHBI BEPHO HE MEHee 3X 3a/ay, HalKMCaHbl COOTBETCTBYIOIINE
BBIBOJIBI 10 TMPOU3BEACHHBIM pacueTaM, MPUCYTCTBYIOT HE3HAYUTENIbHbIE OIIMOKM B pacuerax, He
BITUSIIOIIME HA UTOTOBBIC BBIBOJIBI 110 MPOCKTaM;

0-9 6amnoB BBICTABISETCS, €CIIM PEIICHO BEPHO MEHee 2 3a7au, OTCYTCTBYIOT BBIBOJIBI IO MPOU3BEIEHHBIM
pacueram, NPUCYTCTBYIOT 3HAYHTENbHBIE OIMMOKKM B pacyueTax, BIMSIONIME HA HMTOTOBHIE BBIBOJABI TIO
MIPOEKTaM.



3 MeTtoauyeckue MaTepuasibl, onpejesdl0liye NpoLeAypbl OLeHMBAaHUA 3HAHUM, YMEHUH,
HaBbIKOB U (MJIM) onbITa [JeATEeJbHOCTH, XapaKTepU3yWwIIMX I3Tanbl ¢opMHpOBaHUA
KOMIIeTeHIIU M
[Tponiemypsl OLIEHUBAHKS BKIIOYAIOT B ¢€0s TEKYIIHI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIIHIO.
Texymuil KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEICTB, IIPEACTABICHHBIX
B II. 2 JAaHHOIO MpPWIOXKEHUA. Pe3ynbTaThl TEKyIIEro KOHTPOJISI AOBOJATCS 1O CBEICHMS CTYAEHTOB JI0
IIPOMEKYTOYHOU aTTECTALUH.

[TpomexyTodHas aTTecTanus IpOBOIUTCA B (JOpME IK3aMeHa.
DK3aMeH NPOBOAMUTCA IO PACHUCAHUIO0 IPOMEXYTOUHOM arrecTalu B mUcbMeHHOM Bujae. KommuectBo
BOIIPOCOB B 3K3aMEHAIIMOHHOM 33JIaHMM: JIBA TEOPETUYECKUX BOIIpOCA U OJHA pacyeTHas 3anada. IIposepka
OTBETOB U 00BSBIICHUE PE3YIbTATOB MPOU3BOAUTCS B JIEHb SK3aMEHA. Pe3ynpTaThl aTTeCTallUU 3aHOCATCSA B
9K3aMEHALIMOHHYIO BEIOMOCTb U 3a4ETHYIO KHUXKKY cTyAeHTa. CTy/IeHThl, HE IPOILIEIIINE IPOMEKYTOUHYIO
aTTeCTaLUIO [0 rpa@UKy CECCUH, TOJKHBI TUKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM HOPSIJIKE.



[Tpunoxxenue 2
METOIUYECKUE YKA3AHNWA 110 OCBOEHUIO JUCHUITJIMHBI
Y4eOHBIM IJIAaHOM MPEAYCMOTPEHBI CIEAYIOINE BU/IbI 3aHATHI:
- JIEKLIUH;
- IPAKTUYECKUE 3aHATUS.
B xome neKUMOHHBIX 3aHATHM paccMaTpUBAKOTCS TEOPETUYECKUEOCHOBBI YIPABICHUS IPOEKTaMH,
MPOEKTHOTO IMOJXOAAa B YNOPAaBICHUM WHHOBALMSAMHU, HW3YYAIOTCS HWHCTPYMEHTH (PMHAHCHPOBAHUS
MHHOBAI[MOHHBIX IPOEKTOB, JAIOTCS PEKOMEHJALMU JJIs CaMOCTOSATENbHONM paboThl M MOJATOTOBKE K
MIPaKTUUYECKUM 3aHATHSM.
B xoze npakTuyeckux 3aHATUHN yriIyONstoTCsS M 3aKpEIUISIOTCS 3HaHUS CTYACHTOB 110 Py PACCMOTPEHHBIX
Ha JIEKIUSAX BOMPOCOB, Pa3BUBAIOTCS HABBIKM CAMOCTOSTENILHOW pabOThl ¢ y4eOHHUKOM, HAyYHOUH
JUTEPaTypol, MpoPUIBLHBIMU NEPUOAUUECKUMHU U3JAHUSIMU, UHTEPHET-PECYPCAMU.
[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaX bl CTYAEHT MOXKET:
— U3yYUTh PEKOMEHIOBaHHYIO YYEOHYIO JIUTEPATypy;
— U3YYUTh KOHCTIEKTHI JIEKIIH.
ITo cormacoBaHuIO ¢ MpenoAaBaTeaeM CTyIEHT MOXKET MOAr0TOBUTH JIOKJIaa MO TeMe 3aHATHs. B mpouecce
MOATOTOBKM K TPAKTHUYECKUM 3aHATUSAM  CTYAEHTBl MOTYT BOCIOJIb30BAaThCA KOHCYJbTALUSIMHU
MIpenoiaBaTes.
Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITUSX, JOJDKHBI ObITh U3y4EeHbI CTYJECHTAMU
B XOJIe CaMOCTOSITENIbHOM paboThl. B xo1e camocTosTensHON paboThl KaXKIbId CTYJE€HT MOXKET MPOYHUTATh
OCHOBHYIO U 10 BO3MOXKHOCTH JIOTIOJIHUTEIBHYIO JIUTEPATypy MO U3y4aeMON TeMe, JOTOJTHUTh KOHCIIEKTHI
JEKUMNA HEIOCTAIOIIMM MaTepHalioM, BBIMMCKAMH U3 PEKOMEHJOBAHHBIX IEPBOUCTOYHUKOB. BblaenuTh
HEMOHSTHbIE TEPMUHBI, HATH UX 3HAYEHHE B SHIIMKIIONEANYECKUX CIOBaPSX.
Jlis MOATOTOBKU K 3aHATHSM, TEKYIIEMY KOHTPOJIO M TNPOMEXKYTOUHOW aTTeCTallud CTYAEHThl MOTYT
BOCIIOJIb30BATHCS AJIEKTPOHHO-OMOIMOTEUHBIMU cHcTeMaMU. Takke oOydaromuecs MOTYT B3SITh Ha JIOM
HEOOXOIMMYIO JIUTEpaTypy Ha abOHEMEHTEe BY30BCKOM OMOIMOTEKH WM BOCHOJIB30BAThCS YUTAIBHBIMU
3aJaMH By3a.
Metoanueckre peKOMEHAALUY 110 HAITMCAHUIO JIOKJIaJa ¢ Ipe3eHTaluen

CryneHT wucnosib3yeT A MOATOTOBKM JOKJIaJa C HpEe3eHTalMed Bce OOCTyHmHble HH(pOpMalUOHHbIE
UCTOYHHMKH, B TOM 4YHCIIE JaHHbIE, pa3MelleHHble B ceTH VIHTepHeT, Jenas B TEKCTE€ COOTBETCTBYIOLIME
ccbulkH. Ecnm mo mpeanokeHHo# mpobieMe CyIIECTBYIOT Pa3iIMyHble TOUYKH 3PEHMsI, OHM JOJKHBI OBITH
IPUBEJCHBI, OyAy4Hd COOTBETCTBYIOIUM 00pa3oM apryMEeHTHPOBAHBI.
Ecnu npennoskeHHass Tema MpeAroJiaraeT HaJMYue KOJMYECTBEHHBIX JAHHBIX (IIapaMeTpbl PbIHKA, €ro
OTJEJIbHBIX CerMEHTOB, YHCJIO YYaCTHUKOB, SMUCCHH U T.1.), IOJDKHBI OBbITh NPUBEIEHBI HauboJee CBEXUE
UGpbI ¢ yKa3aHWEM UCTOYHUKOB MH(OPMALIHIH.
JUisl pacKpbITUS HEKOTOPBIX TEM HEOOXOAUMO IPOBECTH SKOHOMUYECKUH MM (PMHAHCOBBIM aHAIN3; B 3TOM
cllyyae IPHUBOAATCSA TOJBKO BBIBOJBI TaKOI'O aHAIW3a W HamboJiee Ba)KHbIE APTYMEHThI, HA OCHOBaHWUHU
KOTOPBIX 9T BBIBO/IbI C/ICJIAHBI.
O6bem mpesentanuu 10-15 crnaiinoB kommbroTepHOro Tekcra (mpudt 12, yepe3s 1,5 uHTepBana).
3aBepiaeTcs Mpe3eHTanuss KpaTkuM 0030poM JIMTepaTyphl MO 3aJJlaHHOM TeMe. B 3ToM crircke HCTOYHHKOB
IPUBOAATCSA Hanbosiee MHTEPECHbIE KHUTH, CTaThH 0 JAHHOW TeMe C YKa3aHHUEM BCEX BBIXOJHBIX JAHHBIX,
U JlaeTcs KpaTkast (0JHO-/Ba MPEUI0KEHUs) ONMCAaHUE KaXKA0T0 U3 MEePEUUCIIEHHbIX UICTOYHUKOB. Eciu 310
HE00X0/AMMO, MOTYT OBbITh IPEICTABICHBI MPUIOKEHUS, KOTOPBIE YK€ HE SBISIOTCS TEKCTOM, HO MOTYT
IPEJCTaBIATh OINpEENCHHbII MHTepec A uuTarens (IepBUYHAs CTAaTUCTUKA, UCXOAHbIE NaHHbIE JUIS
aHanu3a, rpauKu, TabaUIB! U T.1.).
B npe3enTanuu 1omKeH ObITh MPECTaBIIeH arperupoBaHHbI MaTepuall, MPUBETCTBYETCS TBOPUECKUH U
KpEeaTUBHBIN MOJX0/1 K MPECTAaBICHNUIO MaTepualia (KapTUHKH, CXeMBbl, rpaduku, Menuadaiiisl 1 npoyee).
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