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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI
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1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBanne y OOydYaromMXCs COBPEMEHHOIO SKOHOMHYECKOTO M YNPABIEHUYECKOTO MBIIUICHUS, 3HAHWUS OCHOB H
UHCTPYMEHTOB KaueCTBEHHOTO M KOJMYECTBEHHOTO aHaiM3a HH(OpPMAIMU IMpH HPUHATHH YNPAaBICHUYECKUX peIleHHUH,
UCIIONB30BaHUsI COBPEMEHHBIX METO/IOB YIIPABIICHHS PE3yJIbTaTHBHOCTHIO C IIEJIbIO MOBBILECHNUS 3()(EKTUBHOCTH OM3HECa

2. TPEBOBAHMA K PE3YJIBTATAM OCBOEHUA JUCIHUIIJINHBI

IK-1. Cnocoden ¢opMupoBaTh BO3MOKHbIE pellleHHs HA OCHOBE Pa3padoTaHHBIX /sl HUX LieJieBbIX MOKa3aTeJieil, a Takike
OCYUIECTBJISITh KOJMYECTBEHHBbIH M KauyeCTBEHHbIH aHaau3 uH(popMauud Npu 000CHOBAHUM U BbIOOpE YNpPaBJEHYECKOIO
pereHus

B pe3ynbTare 0cBOeHHS THCHHILTHHBI 00yYAIOIIHIACS TOJIKEH:

3HaTh:

OCHOBBI I HHCTPYMEHTBI KAYECTBEHHOTO M KOJMYESCTBCHHOIO aHAIM3a HH(POPMALNH MIPH MPUHIATUH YIIPABICHYCCKUX OM3HEC-PELICHHH,
MOKAa3aTelN OI[CHKH Pe3yJbTaTHBHOCTH OHM3Heca (cooTHeCeHOo ¢ uHaukaropom [TK-1.1).

YmeTb:

MPUMEHATH METOAbI OLCHKHU PE3YJIbTaTUBHOCTU 6H3Heca, AJITOPUTMBI IPUHATHSA YIIPABJICHYCCKUX peme}mﬁ (COOTHeCeHO WHIXKATOpOM
TK-1.2).

Baanernb:

obocHOBaHHUS, BHIOOpPA W NPHHATHS YHPABJICHYSCKUX pEUICHWHA Ha OCHOBE OLCHKH [OKa3aTeNeil pe3yibTaTHBHOCTH Ou3Heca
(cootHeceno ¢ uaaukaropom I1K-1.3).

3. CTPYKTYPA U COAEPKAHUE JUCIHUIIJINHBI

Pa3znen 1. HayuHble OCHOBBI yIIpaBJieHUS Pe3yJbTATHBHOCTHIO

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofep:KaHue

Tema 1.1 «IlonsiTue u nmokazarenu dpPEKTUBHOCTH U PE3yIbTaTUBHOCTH.
Tokazarenn  3ddexTUBHOCTH. DkoHomuueckass  3(hGEKTUBHOCTB:
JOCTOMHCTBA W HENOCTATKU MOAXoAa. IIOHATHS pEe3yJIBTaTHBHOCTH H
3¢ dexTuBHOCTH.

Vmpasnenue PE3YIBTaTUBHOCTHIO. Konnemnmst «performance
managementy». [Tokazarenu (nuaukaropst). Knaccudukaimn nokasaresnei.
HWepapxudeckas u QacetHas monenu xiaccudukanun. Kiaccupukanms
nokasaresneil. DuHaHCOBbIC U HE()UHAHCOBBIC IOKA3aTEIIH.

[ToHsTHS NOCTOBEPHOCTH, HAIEKHOCTH HMH(POPMATUBHOCTH IOKa3aTeneil.
DKOHOMHYECKHE U (PMHAHCOBBIE 1OKA3ATEIIH.

1.1 JIeKIIMOHHBIE 3aHATHS 8 4 TIK-1

Tema 1.1 «IlonsTre u nokasarenu 3pPEKTHBHOCTH U PE3yIBTATUBHOCTIY.
IMokazaremn  sddexTuBHOCTH.  DKOHOMHYECKass  3()(PEKTUBHOCTB:
JOCTOMHCTBA M HENOCTaTKHM moAxona. I[IoHATHSA pe3ynbTaTUBHOCTUH U
3¢ PEKTUBHOCTH.

Vipasienue PE3yIBTaTHBHOCTBIO. Konuenmus «performance
management». [Tokazarenu (uuaukaropsr). Knaccudukamuum nokasareneii.
Uepapxudeckas u QacetHas monenu kinaccubukanun. Kinaccudukanms
nokasareneil. PuHaHCOBbIE U HE()HMHAHCOBbIE MIOKA3ATEIIH.

IToHATUS TOCTOBEPHOCTH, HANCKHOCTU HH(OPMATHBHOCTH IIOKA3aTENICH.
DkoHOMHYecKHe W (HuHAHCOBbIE  moKaszarenw.  OmepairoHHAas,
MHBECTULIMOHHAS M (DMHAHCOBAs JEATENBHOCTH KoMIaHuH. PuHaHCOBas INpakTuueckue
nH(bOpMaVIOHHas 6a3a 11 HPHUHATHS YNPaBICHYCCKUX PEIICHUN: MECTO 3aHATUS
(MHAHCOB B OPraHU3alOHHOU CTPYKTYype.

Cucrema HeHMHAHCOBBIX TIOKa3arejeil. MapKeTHHIOBbIE MOKa3aTelu:
OTpaciieBble II0KA3aTeNM, IOKAa3aTesId PbIHKA, PHIHOYHBIC I10KA3aTeIn
npoaykra. ITokasarenu noprgens 6uzHeca.

OpueHTanuss Ha  TOTPEOMTENs:  MOHATHE  KadecTBa,  METOHBI
KOTMYECTBEHHBIX M KaueCTBEHHBIX OIIEHOK KadecTBa. Ilokasartenu
BHyTpeHHuX npoueccoB. ITokazarenu 3¢hexTHBHOCTH OpraHW3alMOHHON
crpykrypbl. Ilokaszarenn OusHec-mpoueccoB. IlpomeccHblii momxonm k
yIOpaBleHHo. Peanmsamus HpoIeCCHOr0 IOAXOAa B OpPraHH3aLUH.
Pa3BepThIBaHNE M ONMCAHHUE ITPOLIECCOB OPTaHU3aIUH.

1.2

Tema 1.1 «IlonsTue u noxasarenu 3pPEeKTUBHOCTH U PE3YIbTaTUBHOCTI.
OmnepannoHHAs, UHBECTHIMOHHAas U  (HHAHCOBas  OEATEIbHOCTH
komnanuu. ®unaHcoBas uHbopManuoHHas ©Ga3a 1A npuHATHA|  CamocTosATenbHas
YINpPaBICHYECKUX peLIeHHuit: MecTo (UHAHCOB B OpraHU3alMOHHON pabora

CTPYKTYpE.
Cucrema He(HMHAHCOBBIX TIOKa3arejeil. MapKEeTHHTOBbIE MOKa3aTelu:

1.3




OTpaciieBble II0KA3aTeNM, IOKa3aTeld pBIHKA, PBHIHOYHBIE I10KA3aTeIH
nponykra. [Tokazarenu moprdens OusHeca.

OpueHtauuss Ha  MOTpeOMTENs:  TOHATHE  KavyecTBa,  METOABI
KOJMYECTBCHHBIX M KadeCTBCHHBIX ONEHOK KadecTBa. Ilokasarenm
BHYTPEHHHX TporeccoB. [lokasarenn 3¢GQeKTHBHOCTH OpraHH3al[MOHHON
crpyktypbl. Ilokasarenu OwusHec-mipoueccoB. IIpoueccHblid moaxom K
ynpaBinenuto. Peanusanus  IpoueccHOro IMoaXoja B OpraHM3aluH.
Pa3BepThiBaHHE U ONKMCAHKUE TPOLIECCOB OPraHU3AINH.

1.4

Tema 1.2

"D heKTUBHOCTh ympaBieHUs 00beMaMH IPOU3BOACTBA U IMPOJIAXK
nponykuun". OLeHKa AMHAMHUKH HPOM3BOJICTBA M INPOAAXK HPOLYKLIHH.
AHanuM3 acCOPTHMEHTa W CTPYKTYPhI NMPOAYKLIUH. AHAllM3 KauyecTBa H
KOHKYPEHTOCIIOCOOHOCTH MPOAYKUMH. AHAJIU3 PUTMHYHOCTH BBIYCKa
npoaykiuuu. OuLeHka pe3epBOB MNOBBILECHUS A()GEKTUBHOCTH 3a CYET
ONTUMU3AIMH YIPABICHHS IPOU3BOJCTBA U NPOJAXK IPOLYKIIHH.

HSKHI/IOHHHC 3aHATUA

IK-1

1.5

Tema 1.2

"D heKTUBHOCTh ympaBieHUs: 00beMaMH IMPOU3BOACTBA W MPOAAXK
nponykuun". OlEeHKa JWHAMUKH TMPOM3BOJICTBA U TMPONAX HPOAYKIHH.
AHannM3 acCOPTHMEHTa W CTPYKTYPhl MPOAYKLUWH. AHAIIM3 KadyecTBa H
KOHKYPEHTOCIIOCOOHOCTH TMPOAYKUUH. AHAM3 PUTMHYHOCTH BBIIyCKa
npoaykuuy. OILleHKa pe3epBOB IMOBBINIEHHS S(P(EKTHBHOCTH 3a CyeT
ONTHMH3ALMH YIPABICHHS [IPOM3BOJCTBA U MPOIAXK MPOLYKIMH. [ToHsTHE
a¢dexTuBHOrO YIpaBICHUS OpraHu3aIueii: Pe3y/IbTaTHBHOCTD,
9 eKTUBHOCTb, MPOU3BOAUTENHHOCTh. DAKTOPBI, BIMSIONME Ha yCIeX
opranm3auuu. OneHka W u3MepeHus d(PQPEKTHMBHOCTH  YIPABICHUS.
D¢ pexTuBHOE YHpaBICHWE OpraHU3alMsAMH. 3aadd MEHEIDKEPOB 10
obecnieueHnI0 3P HEKTUBHON ONEpaTHBHOI AEATEIbHOCTH OPraHU3alHu.
OpraHu3aloHHOE IPOSKTHPOBAHUE.

OpraHu3alMOHHbIE CTPYKTYPBI.

IlpaBuina W TPHHUMIBI T[OCTPOCHHS OPraHU3alHOHHBIX CTPYKTYp
YIpaBICHUS.

ITpakTHyeckue
3aHATHSA

IK-1

Tema 1.2

"¢ (PeKTUBHOCTh ympaBieHUs 00bEeMaMu TIPOU3BOACTBA U IPOJAXK
npoaykuun". OLeHKa NUHAMHUKHA TPOM3BOACTBA M MPOAAXK IMPOLYKIHH.
AHanu3 accOPTUMEHTAa W CTPYKTYPhl NMPOAYKLIMH. AHalM3 KauyecTBa M
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH. AHAIN3 PUTMUYHOCTH BBITyCKa
npoaykuuu. OIlEHKa pe3epBOB IOBBIMICHHS S(P(PEKTUBHOCTH 3a CYET
ONTHMH3AIMU YIPABICHHS IPOM3BOJCTBA U MPOJaXK NpoayKiwmu. [ToHsrue
a¢dexruBHOrO YIpaBlIeHUs] OpraHu3aIuei: Pe3yIbTaTUBHOCTD,
3¢ PEKTUBHOCTD, NPOU3BOAUTEIBHOCTE. (DaKTOPHI, BIUSIOIIME Ha ycCHex
opranm3anuu. OreHka W wu3MepeHHs 3(PEKTHBHOCTH YIPABICHUSL.
DddexTuBHOEC ynpapiaeHHE OpraHU3aUMsAMHU. 33a4d MEHEIKEPOB IO
obecnedeHnto 3G HeKTUBHON ONepaTHBHOW JIESTEIBHOCTH OpraHU3allUH.
OpraHu3annoHHOE TPOEKTHPOBAHKE.

OpraHu3anoHHBIE CTPYKTYPBI.

IlpaBuna W TPHHIMIBL I[OCTPOEHMS OPraHU3ALHMOHHBIX CTPYKTYP
yIpaBJICHUsL.

CamocrosiTenbHast
pabora

IK-1

1.7

Tema 1.3 «Ympasnenue pesepBamMu MOBbIMICHUS 3 (HEKTUBHOCTH
HCIONB30BAHUA OCHOBHBIX CPEACTB, TPYNOBBIX M MaTepHabHBIX
pecypcoB».  AHanM3  JABWXKGHHS  OCHOBHBIX  CpEICTB.  AHauu3
UCIIONb30BaHUS TEXHOJIOTHYECKOTO 000pyIOBaHUs. Amnanns
HCIOIB30BAHMS NIPOU3BOACTBEHHON MONIHOCTH. AHamu3 3((EeKTUBHOCTH
HCIONb30BAHUSA OCHOBHBIX cpencTB. OIlGHKAa pe3epBOB IMOBBILICHUS
3¢ }eKTHBHOCTH UCIONIL30BAHHS OCHOBHBIX CPEICTB.

AHanmu3 00ECIEUEHHOCTH MPEANPHATHS MATePUAIbHBIMH PECYpCaMH.
Amnanu3 peHTabenpHOCTH MaTepHaIbHBIX 3aTpar. AHanu3 3QPeKTHBHOCTH
HCIOJb30BAHHs MaTepUabHBIX pecypcoB. OIeHKa pe3epBOB MOBBILICHHUS
3¢ }exTUBHOCTH HCIOIB30BAHHS MATEPHAIILHBIX PECYPCOB.

AHanmu3 00eCHEeUCHHOCTH MPEINPHATUS TPYAOBBIMH pecypcaMi. AHAIN3
HCHoNIb30BaHusA (GoHIa pabouero BpeMeHH. AHAIM3 NPOU3BOAUTENBHOCTH
TpyJa.

CamMocTosTenbHast
pabora

10

IK-1

Tema 1.3 «VYmpasieHwe pe3epBaMH MOBBINICHHS 3(P(PEKTHBHOCTH
HCIIONb30BAHMS OCHOBHBIX CPEACTB, TPYIOBBIX ¥ MaTepHabHbIX
pecypcoB».  AHanM3  IBIJKGHHS ~ OCHOBHBIX  CPEICTB.  AHanu3
HCTIONB30BaHUS TEXHOJIOTHYECKOTO 000pyIOBaHUs. Awnanus
HCIIONB30BaHUS MIPOU3BOJICTBEHHOH MOIIHOCTH. AHanu3 3(@dekTHBHOCTH
HCIONIB30BaHHUS OCHOBHBIX cpefcTB. OIGHKAa pE3epBOB  IMOBBIIICHUS
3¢ PeKTUBHOCTH UCHIONIB30BAHHS OCHOBHBIX CPE/ICTB.

AHann3 00€CreYyeHHOCTH MPENPUATHS MaTepPHAIBHBIMH PECypcaMHu.
AHanu3 peHTabeNbHOCTH MaTepUallbHbIX 3aTpar. AHanu3 (G@deKTHBHOCTH
HCIOJIb30BaHMs MaTepHalbHBIX pecypcoB. OIEHKa pe3epBOB IOBBIIICHUSL
9 PeKTUBHOCTH UCHIOIB30BAHHS MATEPHAIBLHBIX PECYPCOB.

AHann3 00ecrneyeHHOCTH NPEeANpPUSATUS TPYIOBBIMH pecypcaMu. AHAIH3
ucnonb3oBaHus Gonma paboyero BpeMeHH. AHaIM3 NPOU3BOAUTEIBHOCTH
Tpyda. AHaNIU3 TPYHLOSMKOCTH MPOXYKIMH. AHamu3 3(QEKTUBHOCTH

CamocrosiTenbHast
pabora

[IK-1




HCToNB30Banus (HoHIa 3apaboTHOM miarsl. OleHKa Pe3ePBOB MOBBIIICHHUS
3¢ HEKTUBHOCTH HCIIONB30BAHUS TPYIOBBIX PECYPCOB.

Tema 1.3 «VYmpasnenue pesepBamMu MOBbIICHUS  3()HEeKTHBHOCTH
HCIIONB30BAHUSI  OCHOBHBIX  CPEICTB, TPYIOBBIX M  MaTE€pUaJbHBIX
pecypcoBy. Auanu3 3)(GEKTHBHOCTH HCIIOIb30BAHUS OCHOBHBIX CPEICTB.
OreHKa pe3epBOB MOBBILICHUS d)(HEKTUBHOCTH UCIIOIB30BAHHS OCHOBHBIX
CpPEICTB.

AHanu3 IpoOM3BOJAMTEIBHOCTH TPyAa. AHAIN3 TPYIOSMKOCTH MPOLYKIUH.
Ananu3 3¢ QEeKTHBHOCTH WCIONB30BaHus (OHAA 3apabOTHOW ILUIATHI.
OreHka pe3epBoB HOBBIMICHHS 3()(GEKTUBHOCTH MCIOJIB30BaHHUS TPYIOBBIX
pecypcoB.

CamocrosiTenbHast
pabora

TIK-1

Tema 1.4 «YrpaBneHue pe3epBaMi CHIKEHUS

3aTpaT Ha NPOM3BOJCTBO MPOLYKIHMU». AHAIM3 3aTPAT 110 SKOHOMHYECKUM
JJIEMEHTaM. AHalW3 3aTpaT MO CTaThsM KaJbKYISIIUH. AHAIH3 TPSIMBIX
MaTepuallbHBIX 3aTpaTl. AHaJIM3 TpPSIMBIX TPYIOBBIX 3arpar. AHaIM3
KOCBEHHBIX  3arparl. AHamu3 Cce0ECTOMMOCTH  OTHEIbHBIX  BHJIOB
MPOAYKIMHU. AHAIU3 3aTpaT Ha OAMH PyOib ToBapHOU npoaykiuu. OLeHka
Pe3epBOB CHIDKEHHUS TeKymux 3arpar. Cocras 3aTpaT Ha OpraHU3AIOHHO-
YIPaBICHYECKYIO JEATENbHOCTh U (AaKTOpBI, €ro ONpeaessIouIue.
HampaBnenuss M myTH DKOHOMHM  3aTpaT Ha  OPraHU3alMOHHO-
YIPaBICHYECKYIO AESTEILHOCTb.

CamMocTosTenbHast
pabora

IK-1

Tema 1.4 «YnpaBiieHre pe3epBaMu CHIDKCHUS

3aTpaT Ha MPOM3BOJCTBO MPOLYKIMU». AHAIN3 3aTPAT 10 SKOHOMHYECKUM
9NIeMEHTaM. AHAJIM3 3aTpaT MO CTaThsM KaJIbKYJIALMU. AHAIN3 NPSMBIX
MaTepualibHBIX 3aTpar. AHalM3 MpSIMBIX TPYAOBBIX 3arpar. AHaau3
KOCBEHHBIX 3arpal. AHaim3 ce0eCTOMMOCTH  OTHEIbHBIX  BHIOB
MPOAYKIUH. AHAIHU3 3aTpaT Ha OOUH pyOss TOBapHOI mpoxykunu. OmneHka
pe3epBOB CHIKEHUS TeKyIux 3arpar. CocTaB 3arpar Ha OpraHU3alMOHHO-
YIpPaBICHUYECKYI0 JEATENbHOCTh U (PAaKTOpbI, €ro OIpeielsioLue.
HampaBnenuss © myTH DKOHOMHHM  3arpar Ha  OPraHH3al[MOHHO-
YIpPaBIEHYECKYIO AeSTENbHOCTh. KauecTBo ynpasneHust.

CamocTosTelIbHasS
pabora

[IK-1

1.12

Tema 1.4 «YrpasneHue pe3epBaMi CHU)KEHUS

3aTrpaT Ha IPOM3BOACTBO IpoAyKuum». OIEHKAa pEe3epBOB CHIDKCHUS
Tekymux 3arpar. CocTaB 3arpaT Ha OPraHM3AIMOHHO-YIPABICHYECKYIO
NeATeNbHOCTh U (hakToOpbl, ero ompenesstomue. HampasneHus u myTH
9KOHOMHHM 3aTpaT Ha OPraHM3alMOHHO-YNPABICHYECKYIO AEATEIbHOCTS.
KauecTBo ynpasneHus.

CamocrosiTenbHast
pabora

[IK-1

Tema 1.5 «bromxeTupoBaHue B CUCTEME yNpaBieHus Ou3Hecom». Busl
IUIAHUPOBAHHA II0 CPOKAM H CTENEHH JETaIu3alHd MPOpabOTKU IIAHOB.
Crparernueckoe miaHuposanue. IIporpaMMupoBaHie Kak CpeHeCpOUHBIH
BUJl IUIAHMPOBaHUs. bBromkeTupoBanue (CMETHOE IUIAHHUPOBAHHE), €ro
nenu W 3agadd. Ponb OIOMKETHPOBAaHUS B YHPABICHHU COBPEMEHHBIM
npennpuaTueM. OnpeneneHue GrOKETa, IEPUOITIHOCT U IIPUHIIUIIBI €70
pa3pabotku. OcHoBHBIe (yHKIMK OropkeTa. OOmMNA (IIaBHBIH) OHOIDKET.
HasHaueHHe M IIOCIICIOBATEIbHOCTh €r0 MOATOTOBKH. OIepaTUBHBIA U
(hMHAHCOBBIN OIO/KETHI.

CamocTosTenbHas
pabora

IK-1

1.14

Tema 1.5 «bromkeTrpoBaHue B cHUCTEMe yIpaBieHHs OusHecom». Buibl
[UIAHUPOBAHUSI 110 CPOKAM M CTEHEHH JIeTAIU3ALNH NPOPAOOTKH IIAHOB.
Crparerndeckoe mianupoBanue. [IporpaMMupoBaHne Kak CpeaHeCPOUHBIH
BHJl TUIAaHHPOBaHUS. bropkeTHpoBaHWEe (CMETHOE IUIAHHPOBAaHUE), €ro
nenu M 3azadd. Ponb GromKeTHpoBaHMS B YNPAaBICHHH COBPEMEHHBIM
npeanpusteM. OnpeneneHne OKeTa, NEPHOIUYHOCTh U NPUHLIUIIBI €T0
pazpabotku. OcHoBHBIE (QyHKIMU Oromkera. OOmMil (I1aBHBINH) OIOIKET.
Hasnauenne m mocnemoBaTeIbHOCTh €ro MOATOTOBKH. ONepaTHBHBIN U
¢unHaHCcOBBIN OrOmKeThl. OCHOBHBIE NPOOJEMBI OINpEACiCHUs oObeMa
MPOA@X B PHIHOYHBIX YCJIOBHsX. Ha3HaueHHWE W TMPHUHLMIIBI MOArOTOBKH
OIO[KeTa JICHeXKHBIX CPEACTB. DBIOIKET JICHEXHBIX; CpPEICTB  Kak
HHCTPYMEHT ympaBieHus ¢(uHaHcamu mnpeanpustus. Ilpakrudeckue
npoOiemMbl cbopa MHPOpPMAIUU Uil ero pa3paboTkh. DUKCHpOBaHHBIE U
rubkue OroKeThl, "HyJeBble" U IPUPOCTHBIE OIOKETHI, NEPUOAUUECKUE U
HempepbiBHbIe  OopkeThl.  Mcmonmp3oBanue THOKHX — OIOIKETOB B
TUIAHUPOBAHUM M aHAJIN3€ UCTIOJIHEHHUS! OIOUKETOB.

CamocTosTenbHas
pabora

IK-1

Tema 1.5 «bromkerupoBanue B cUCTeMe yrpaBieHus: Ouznecom». OOmuii
(maBHBIH) Oromker. Ha3HaueHNWe M MOCIIEIOBATENFHOCTD €T0 IIOATOTOBKHL.
OmneparuBHbli ¥ (uHAHCOBBIA  OromkeTsl. OCHOBHBIE MPOOIEMBI
ompezeneHuss o0beMa NpoJaXk B PBIHOYHBIX YCIoBHsAX. HaszHauenue u
MPHHLUIBI IOATOTOBKH OFOJKETA ACHEIKHBIX CPEICTB. BIOIKET NCHEKHBIX;
CPENCTB KAaK HMHCTPYMEHT YIpaBlIeHUs (UHAHCAMH TMPEANPHUSITHS.
Ipaktiueckre mpobaeMsl cOopa WHPOPMALMHK Ui €ro pa3paboTKH.
OukcupoBaHHbIE W TUOKHE OrmKeThl, "HyleBble" W HPUPOCTHBIC
OIOIDKETHI, IEPHOANYECKIE W HEHpephIBHBIC OIOmKeTsl. lcrons3oBaHue
rHOKHX OIO/DKETOB B TJIAHMPOBAHUH U aHAJIN3E UCTIONHEHHS OI0/DKETOB.

CamMocTosTenbHast
pabora

10

IK-1

Tema 1.6 «KoHTpoJIb HCTIOTHEHHSI OFOIKETOB, THOKOE OFOIKETUPOBAHHEY.
CyImHOCTh CHCTEMBI HOPMAaTHBHOIO Yy4Ye€Ta 3aTpar, OCHOBHBIC LENIH €€
BHenpenus. CpaBHEHHE CHCTEMbl HOPMAaTHBHOTO yuyera B Poccun u
cucreMbl "cranmapt-koct" Ha 3amage. [loHATHE HOPMATHUBHBIX 3aTpar,

CamMocTosTenpHast
pabora

IK-1




TIPUHIHITBI ux OIpeeICHHUSI. Knaccudukanus HOPMAaTHBOB.
Hcnone3oBanue HOPMAaTHUBHBIX 3arpar B KaJIbKYJTUPOBAHUU
ce0ecCTOMMOCTH TPONYKIMH, pPaboT, yciyr. AHamM3 OTKJIOHEHMH Kak
CPEZICTBO KOHTPOJISI 3aTpar.

Tema 1.6 «KoHTpoJIb HCHIOTHEHHS OIOMKETOB, THOKOE OIOIKETHPOBAHUEY.
CylIHOCTh CHUCTEMBI HOPMAaTHMBHOIO y4YeTa 3aTpaTr, OCHOBHBIC LEIH €€
BHenpeHus. CpaBHEHHE CHCTEMBl HOpMaTHBHOro ydera B Poccun wu
cucreMsl "craHmapr-koct" Ha 3amazne. [loHsATHE HOpPMAaTHBHBIX 3aTpar,
TIPUHIIMITBI X OTpeIesICHUsL. Knaccudukarms HOPMATHBOB.
Hcmons3oBanue HOPMaTHUBHBIX 3arpar B KaJIbKYJIMPOBaHUH
ce0eCTOMMOCTH TIPOAYKINH, paboT, yciayr. AHaJM3 OTKJIOHEHHH Kak
CpPEeICTBO KOHTPOJIS 3aTpar. Mcmonb3oBaHnne ruOKoro OropkeTa B aHaIHM3e
OTKJIOHCHHI 11 OLIGHKHM (PaKTHUECKH HOCTUTHYTBIX PE3yJIBTaTOB.
OmnpeneneHue OTKJIOHGHHI MPSIMBIX MaTepUalibHBIX 3aTpaT, MPSIMBIX
TPYHOBBIX 3aTpaT ¥ OOIIETIPOM3BOACTBEHHBIX pacxomoB. JIByx- u
TPEXITAIHbIA aHAJIM3 OTKIOHEHHH O0IIEPOM3BOACTBEHHBIX PACXOIOB.

CamMocTosTenbHast
pabora

Tema 1.6 «KoHTpOJIb UCTIOTHEHHSI OFOIKETOB, THOKOE OFOKETUPOBAHKEY.

AHanu3 OTKJIOHEHUI KaK CpeACTBO KOHTpois 3arpar. lcrmonb3oBaHue
rubkoro Or/pKeTa B aHaNW3¢ OTKIOHEHHH s OLEHKH (DaKTHYeCKH
NOCTUTHYTBIX  pe3ynbratoB.  OmpeneneHHe  OTKIOHCHHH — NPSIMBIX
MaTepHalIbHBIX 3arpar, HPSIMBIX TPYHOBBIX 3aTpar u
OOIETPOU3BOACTBEHHBIX pacXonoB. JIByX- H TPEXdTAlHBIA aHaIu3
OTKJIOHEHHIi 00IIETPOH3BOACTBEHHBIX PACXOJIOB.

CamocTosTenbHas
pabora

10

IK-1

Paznen 2. [Ipo6iaeMsl ynpaBieHHs: pe3yIbTATHBHOCTHIO

HaumeHoBaHnue TE€Mbl, KPaTKo0€ coAepKaHue

Buj 3ansaTus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

2.1

Tema 2.1 «IIpobneMsl ympaBieHUsI Pe3yJIbTATHBHOCTHIO U UX PEIICHUE).
Ornenka pe3epBoB 3(P(PEKTHBHOCTH 3a CYET ONTHMHU3AIMHU YIPABICHUS
(haxTopamu Oe3yOBITOYHOCTH.

CamopasBuBatomascsi opranuzanus OpraHu3aliOHHOE pa3BUTHE Kak
(akTop TNOBBIICHUS PE3YJABTATHBHOCTH: YEePThl KOHILEMIUH, OCHOBHBIC
MOJIO)KEHUS.. BHIBI y4acTusi B OpraHM3allMOHHOM pa3BuTuu. Craauu
HU3MEHEHHIA: «pa3sMOpaKHBaHUEY, «TpOBEJICHHE U3MEHEHHS,
«3aMopakMBaHue». MoJenb NpOBEACHUS W3MEHEHHMI B OpraHM3aLuH.
IIporpaMmbl  OpraHM3alMOHHBIX ~ M3MeHeHWH. OneHka Hporpamm
HW3MEHEHH OpraHn3aliy. YIIPaBJICHHE CONPOTHUBICHHEM H3MEHEHHUSIM.
Mertoapl ympaBiaeHHS pasBUTHEM U A(P(EKTUBHOCTHIO OpraHHU3aluHy,
OMpe/IeNICHUS] SKOHOMUIECKOH 3((EKTUBHOCTH.

CamMocTosTenpHast
pabora

IK-1
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Tema 2.1 «IIpobneMbl ynpaBieHHs] Pe3yJIbTATHBHOCTHIO U UX PEIICHUE).
Onenka pe3epBoB 3(P(PEKTHBHOCTH 3a CYET ONTHMHU3ALMHU YIPABICHUS
(baxTopamu 6e3yOBITOYHOCTH.

CamopasBuBatomascsi opranuzanus OpraHu3alliOHHOE pa3BUTHE Kak
(aKkTop MOBBIMICHUS PE3YJIbTATUBHOCTH: YEPThl KOHLEMIUH, OCHOBHBIE
MOJIOXKEHUS.. BHIbI y4yacTusi B OpraHH3allMOHHOM pa3BuTuu. Craauu
HU3MEHEHHI: «pa3sMOpaKHBaHUEY, «IpOBeJICHHE U3MEHEHHS,
«3aMopakMBaHUe». MoJenb INpOBEACHUS W3MEHEHHMH B OpraHU3aLUH.
IlporpaMMbl  OpraHM3allMOHHBIX ~ M3MeHeHWH. OLeHka  Hporpamm
HM3MEHEHHH OpraHnu3aliy. YIIPaBICHHE CONPOTHUBICHHEM H3MEHCHHUSIM.
VHHOBanMK B OpraHU3alMsAX: ONpeneleHue, BUIbL. [Iponecc 1 npuHIHUIIBI
HOBOBBeJIEeHUH. THIBI JTUYHOCTEH MO OTHOIICHHIO K HOBOBBEICHMSIM.
ToTeHunanbHble yrpo3bl MPH OCYIICCTBICHHH HOBOBBeICHUH. DyHKIUM
PpyKoBOOUTEISI-TIPe0oOpa3oBaTes.

Mertonpl ympaBiaeHHs pa3BUTHEM U A(P(EKTUBHOCTBIO OpraHHM3aluHy,
OIpe/IeNICHUs] SKOHOMUYECKOH (D (EKTUBHOCTH.

CamocTtosTeNnbHas
pabora

IK-1

2.3

Tema 2.1 «IIpobneMsl ynpaBieHUs! Pe3y/IbTATUBHOCTBIO U UX PEILCHUEY.
OpraHu3aloOHHOE pa3BUTHE KaK (PAaKTOp MOBBIMLICHUS PE3yJIbTATHBHOCTH:
4YepThl  KOHLEIIMH, OCHOBHBIC MOJOXKEHWS. Buapl yuactus B
OpPraHM3allMOHHOM pa3BUTUH. CTaaMM HM3MEHEHWH: «pa3MOpa)KMBaHUE»,
«IIPOBEJICHUE W3MEHCHHUSA», «3aMOpaXUBaHUE». MoJenb pPOBEACHUS
HU3MEHEeHHH B opraHu3auuu. [IporpaMmbl OpraHM3allMOHHBIX HU3MEHEHHIL.
Onenka TporpamMm M3MEHEeHHH OpraHu3anum. VYnpasnenue
COIIPOTUBIICHUEM M3MEHEHHSIM.

VHHOBammy B opraHu3anusx: omnpeneneHue, Buasl. [Iponecc U mpuHONIBI
HOBOBBEJICHMH. TWIBI JTMYHOCTEH IO OTHONICHUIO K HOBOBBEACHHSM.
[TorenmanpHple yrpo3sl MPH OCYLIECTBICHUH HOBOBBeAeHUi. DyHKuuu
PYKOBOIMTENSI-ITPe0Opa30BaTeIs.

CamocrosiTenbHast
pabora

TIK-1
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Tema 2.2 «VYmpaBieHHE KIIOYEBBIMH II0Ka3aTe/sIMU () (HEKTHBHOCTH
(KPI)». Cucrema KPI u ee B3auMOCBf3b CO CTPAaTErHYECKUM
ynpasinenueM. DopMHpOBaHHE NPUYUHHO-CIIEICTBEHHBIX CBSI3eH MEXIy
KIIIOYEeBBIMU TOKa3aTeasiMu. KitroueBble mokaszatenu 3((GEKTUBHOCTH I10
nepcriektBaM:  (GUHAHCHI M KIMEHThl.  KilloyeBble  moKazaresiu
3¢ HEKTUBHOCTH 110 MEPCIEKTHBAaM: OH3HEC-TIPOIECChI U MTEPCOHAIT.

CamocTosTeNnbHas
pabora

IK-1

2.5

Tema 2.2 «VYmpaBleHUE KIIOYEBBIMHM II0Ka3aTessiIMU  3((HEeKTUBHOCTH
(KPI)». Cucrema KPI u ee B3auMOCBi3b €O CTpPaTerH4eCKUM

CamocTosTenbHas

IK-1




ynpasinenueM. DopMHpOBaHHE MPUYUHHO-CIIEICTBEHHBIX CBSI3EH MEXIy
KJIIOUEBBIMU MOKa3aTensiMu. KitoueBble nokaszarenu 3()QGEeKTHBHOCTH IO
nepcriektuBaM:  (uHAHCHI W KiIMeHThl.  KiltoueBble — mokasaresn
9 (PEeKTUBHOCTH 1O IEPCIEKTUBAM: OW3HEC-TIPOLECCHl W TEPCOHA.
[IpumeHeHne KIIOYEBBIX MOKa3aredell 3(QEKTHBHOCTH B HOCTPOCHUM
cuctembl MoTuBanun. Ilpaktuueckoe Buenpenue KPI.

pabora

2.6

Tema 2.2 «VYmpaBieHHe KIIOYEBBIMU I0Ka3aTessiMUH  3(dekTHBHOCTH
(KPI)». KiroueBsle mokazarenu 3(GEKTUBHOCTH IO IIEPCHEKTUBAM:
¢unancel W kiaueHThl. KimroueBble moOKazarend S(GQPEKTUBHOCTH 110
neperneKTHBaM: OM3Hec-npoleccsl M nepcoHan. IIpuMeHeHHe Kiod4eBbIX
nokaszareneil >(Q(EeKTUBHOCTM B MOCTPOCHHUM CUCTEMbl MOTHBALUH.
[Ipaktiueckoe BHeaperue KPI.

CamocTosTenbHas
pabora

IK-1

2.7

Tema 2.3 «Cucrema cOanaHCHPOBAaHHBIX TIOKa3arelicii B CHCTEME
yhnpapieHus 1o pesyibratam». Teoperuueckue ocHoBbl CCII. Homwie
MOAXO/Bl K OLIEHKE JesTeNbHOCTH opraHusanuu. Jlormka mnocrpoeHus
CCII. Henu npumenenus CCII. ITokazarenu, kotopsiMu onepupyetr CCIL
Bamanc rpynn mnokazareneii. CCII B rocymapcTBEHHOM YIIpaBICHHH.
KitoueBbie MIPOLIECCHI, ynpaBisieMble CCII. Jlexomno3unus
opranuzanuonHoil crpareruu B CCII. OcnoBHble npoekuun B CCIL
B3anmocsa3p mpoexmmii (nepcrektuB) B CCII. Beirogs! npuMeHeHHs
CCII. Tpynunoctu mnpumenenuss CCII. Texuonorusi pa3paboTKH |
BHenpenus:t CCII. OcuoBuble npunnmnsl CCIL. TToaroroBka k paspaborke
CCII. Paspa6orka CCII. Kackaguposanue CCII. KonTponb BbIIOTHEHUS
CTpaTeruH.

CamMocTosTenbHast
pabora

IK-1

2.8

Tema 2.3 «Cucrema cOanaHCHPOBAaHHBIX TIOKas3arelieid B CHCTEME
ynpaeieHuss 1o pesyasraram».  OcHoBHble mnpoekumu B CCIL
Bsaumocssa3p npoexnmii (nepcriekruB) B CCII. Beirogs! npumeHeHus
CCII. Tpymaoctn mpumenenus CCII. Texnomorus pa3paboTku u
BHenpenuss CCII. OcuoBubie npunuunsl CCIL. TloarotoBka k paspaborke
CCII. Paszpaborka CCII. KackagupoBanne CCII. KoHTpoInb BBIOIHEHUS
CTPATETUH.

CamMocTosTenbHast
pabora

10

IK-1
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Tema 2.4 «MotuBanusi KOMaHABI MPOEKTa H  PE3YABTaTHBHOCTHY.
Oco0EHHOCTH MOTHBALIMM YYaCTHUKOB IPOEKTA HA PA3JIMYHbIX JTarax ero
peanuszaunu. [Tokasarenu, ucnons3yemMble B CHCTeME MOTHBAlMU. PopMbl
MOTHBAIMHA. MaTepruanbHOe M HEMaTepHaJIbHOE MOOLIPEHNE YYAaCTHUKOB
MIPOEKTA.

CamocrosiTenbHast
pabora

TIK-1

2.10

Tema 2.4 «MotuBanysi KOMaHAbI MpPOEKTa M PE3YJIbTaTHBHOCTHY.
Oco0eHHOCTH MOTHBAIIMM YYaCTHHKOB IPOEKTa Ha Pa3iIMYHBIX dTarax ero
peanuzannu. [Tokasarenu, ucnons3yemMble B cHcTeMe MOTHBAnMU. PopMsl
MOTHBAaLMK. MarepuanbHOe M HEMaTepHalIbHOE MOOIIPEHUE yYaCTHHKOB
MIPOEKTA.

CamocTosTenbHas
pabora

10

IK-1

2.11

HOI[I‘OTOBKB. K HpOMe)KyTO‘IHOﬁ arTecraluu

DK3aMeH 8

IK-1

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEACHHS TEKYNIETro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Tpunoxennn 1 x pabodeil mporpaMMe TUCIIUMIIHHEL

5. YYEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJINHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3TaHUS

ABTOpHI, bubmmorexa /
3arnaBue WsnarenascTBO, IO
COCTaBUTENH KonuuectBo
1 3umun . . VrpasneHre MpuObUIBIO: CTYACHUSCKasT HayqHas Mockaa: Jlabopatopust OBbC «YHuBepcuteTckas
pabora kaurH, 2009 OubIMOTEeKa OHIIANHY»
2 ITyxoB A. B. [Mpopaxku u ynpasieHue GM3HECOM B PO3HHIHOM Mocksa: KHOPYC : OBC «YnuBepcureTckas
GaHKe: MPaKTHYEeCKOe mocodue LUTICu@, 2012 6ubnuoTeka oHIANHY»
3 JIéBkuHa (. A. MybTUIIPOSKTHOE YIIPABICHHUE U CUCTEMBI Mockga, bepnun: JQupekr- | OBC «YHusepcuteTckas
MIPOEKTHOTO YIpaBICHUS: yIeOHOe mocodne Menua, 2015 OMOIMOTEeKa OHIIANHY»
4 Anosa . b. ‘VrpasiieHHe pe3yabTaTUBHOCTBIO: 0030p ycnemHslx | HoBocuOupck: OBC «YHuBepcureTckas
KOPIIOPAaTUBHBIX PAKTHK: ydyeOHOe Tocodme HoBocubupckuit OuOIMOTEKA OHJIAHY
rOCyAapCTBEHHBIN
TEXHUYECKUH YHUBEPCHUTET,
2018
5 Koponés I'. B. VrpaBneHue pe3ynbTaTHBHOCTBIO On3Hec-tiporieccoB | Mocksa: 6.u., 2020 OBbC «YHuBepcureTckas
(npu oMoty BPM): crynenueckas HayuHast paboTa OubIMOTEeKa OHJIANHY»
6 Kokuns I'., Tumodee | Ynpapnenue pe3yasratuBHOCThIO: Kak mpeogonets | Mocksa: OOO "Anbnuna OBC «Znanium»
IL.B. pa3phIB MEKIY OOBSIBICHHON CTpaTeruei u MMa6mumep", 2020
pEaNLHBIMHU MIPOLIECCAMU




ABTOpHI, Bbubmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
7 Tuxomuposa O.T. VYipasieHue NpoeKTOM: KOMIUICKCHBIH MOAXO0/ 1 Mocksa: OOO "Hay4Ho- OBC «Znanium»
CHCTEMHBIH aHanmu3: MoHorpadus U3ATENbCKUN LIEHTD
NH®PA-M", 2024
8 Apmcrporr M., Bapon | Yopasnenue pesynsraruBHocThio: Cructema otienkd | Mocksa: OO0 "AnbnuHa OBC «Znanium»
A. pe3ynsTaToB B AeiicTBud: [IpakTHdyeckoe mocobue IMa6mumep", 2017
9 Borycnaeckas C.b., YpasieHne pe3ynbTaTHBHOCTBIO IPEAPUSTHS: Mocksa: OOO "Hay4Ho- OBbC «Znanium»
Kurynsckas E.JL., TEOpHS U MPaKTUKA: YUeOHUK U3/1aTeIIbCKHUI IEHTP
Ky3bmuna E.B., NHOPA-M", 2024
Jlo3zogoii /.M.,
Mapxosckas E.N.,
Hagonoxun JI.H.,
PoxnecrBenckas H.B.,
Xononkosa B.B.

5.2. IlpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMAINMOHHBIE CIPABOYHbBIE CUCTEMbI

Koncynsrantllimoc
TapanT https://www.garant.ru/
Baza nanneix Crnapk MuTepdaxc http://spark-interfax.ru/

5.3. IlepeyeHb NpOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANMYECKHE MATEPHAJIbI A1 00y4AIOLIMXCS ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

[Ipr HEOOXOIMMOCTH I10 3asBICHUIO 00YYarOMIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3J0POBbs y4€OHO-METOANUECKHE MaTepHaIbl
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHHUUYCHHSAM 3IO0POBBS M BOCHPHUATHS MH(popMarmd. [ Wl ¢ HapyIIEHHSIMH
3peHus: B hopMme ayanodaiina; B me4yaTHOW GopMe yBEIWUEHHBIM WpUTOM. s uI] ¢ HapymIeHUAMH ciIyXa: B (OpMe 3IEKTPOHHOTO
JOKYMEHTa; B IeyaTHol ¢opme. Jlist IHIl ¢ HAapyILICHUSIMH OIIOPHO-/ABUraTeIbHOIO ammapara: B (opMe 3IEKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJINHBI

INomerwenust Juisi BceX BUJOB paloT, NPEAyCMOTPEHHBIX yYeOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIM3HMPOBAHHON
y4eOHOI MeOEIbI0 M TEXHUIECKHMH CPEIICTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHATIBHBIA KOMIIBIOTEP / HOYTOYK (IePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / HUHTEPAaKTHBHAs JOCKA.

7. METOIUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIUXCSA IO OCBOEHUIO JUCIIMITJIMHBI

MCTO}]I/I‘IGCKI/IG YKa3aHus 110 OCBOCHHWIO JUCHUIIIIMHBI ITPEACTABJICHBI B HpI/IJ'lO)KeHI/II/I 2k pa60qe171 nporpamMme JUCHUIIIIUHBI.




Ipuioxkenne 1

®OH/J ONEHOYHbLIX CPEACTB
1 OnucaHMe NoKa3aTe/ied M KpUTEpHeB OLleHMBAaHUA KOMIIETeHIIUM Ha pa3/IMYHbIX 3Tanax ux
dopMupoBaHus, onucaHKue WKAJI OLeHUBaAaHUSA

1.1 Iloka3arenu ¥ KpUTEpUH OLICHUBAHUS KOMIIETEHIIUM:

3VH, cocrasigronye
KOMIIETEHIIMIO

Tloka3zarenu olleHUBaHUSA

Kpurepuu onenuBanus

CpenctBa
OLICHUBAHHS

ITK-1:Cnocoben (popMHpoOBaThH BO3MOKHbIE PellIeHHs HA OCHOBE Pa3padoTaHHBIX JJIsl HUX LieJIeBbIX
MoKa3arteJiei, a TAKKe OCyleCTBJIATh KOJUYeCTBEHHbIN U KaUYeCTBEHHbIH aHAIU3 MH(OpMAIIUU IPH
000CHOBaHMH H BbIOOpE YIIPABJIEHYECKOI0 PeleHus

3HaTh: [ToAroToBUTHCS MOBOIIPOCAM K | COOTBETCTBUE MPOOIEME HCCIEI0BAHUS; B3(1-50),
- OCHOBBI U 3K3aMEHY C UCIIOJIb30BAaHUEM | IIOJIHOTA U COJIEPKATEIIBHOCTh OTBETA; JI1(1-45)
UHCTPYMEHTHI MaTepUasoB JEKIUNA, OCHOBOM | yMEHHE IPUBOJIUTH IPUMEPHI; yMEHUE
KaueCTBEHHOTO U U J0IIOJIHUTEIBHON OTCTauBaTh CBOIO MO3UILINIO; YMEHUE
KOJIMYECTBEHHOTO JTUTEPATYPHI. TI0JIb30BAThCS JOTOTHUTEIHHON
aHayinza uadopmauuu | [TonroroButs K0KIaA U JAUTEPATypPOU IIPU MOATOTOBKE K 3aHATHIM;
P IPUHATHH MIPE3EHTALIHIO C COOTBETCTBHE MPEACTABICHHON B OTBETAX
YIPaBIEHYECKUX HCI0JIb30BAaHUEM OCHOBOM U nHpOpMAIMY MaTepHrajaM JEKIHH U
OU3HEC-pEIICHU, JIOTIOTHUTEIBHON JIUTEPATYphI, | yueOHOW TUTEepaTyphl, CBEACHUSIM U3
MOKa3aTeJH OIICHKH | UICTOYHHUKOB ceTu MHTepHeT. | mHOpMaIMoHHBIX pecypcoB MHTEpHET;
PE3yNbTaTUBHOCTH 000CHOBAHHOCTH OOpaleHus K 6azam
ousHeca JAaHHBIX; 1IeJIEHANPaBIEHHOCTh [TOUCKA U
otOopa HHPOPMAIIHH.

Ymers: [ToaroroBUTHCA K TOKIATY C COOTBETCTBHUE MPOOIIEME HCCIICIOBAHNS; JIIT (1-45),
- IPUMEHATH METO/bl | UCTIOJB30BAHUEM MATEPUAIIOB | OJHOTA U COJEP>KATEIBLHOCTh OTBETA; P3 (1-25),
OLICHKH JIEKIINI, OCHOBOM U yYMEHUE IPUBOANTH IPUMEPBI; YMEHHE T (1-35),
PE3yJIbTaTUBHOCTH JOTIOJIHATEIBHOMN JIMTEPATYPBI. | OTCTAUBATH CBOIO MO3UINIO; YMEHHE K(1-3)
OousHeca, anropuT™Mbl | [ToAroTOBUTH Mpe3eHTALUIO C | TOJIB30BATHCS AOMOJIHUTEIBHON
MIPUHATUSA WCIIO0JIb30BAaHUEM OCHOBOH U JIUTEPATypPOU NPHU MOATOTOBKE K 3aHATHUAM;
YIpaBIE€HYECKUX JIOTIOJTHUTEIBHON JIUTEPATYpPhI, | COOTBETCTBUE MPECTABIEHHOMN B OTBETaX
peleHni WUCTOYHUKOB ceTH MHTepHeT. | nHdopManuu MaTepuaiam JeKIUU U

[IpuHATH yyacTue B A1€J0BOH | yueOHOMW AUTEpaTyphl, CBEACHUSIM U3

urpe. Pemnts pacueTHbie nH(pOPMaIMOHHBIX pecypcoB HTepHeT;

3a/1a4d U UHTEPIPETUPOBATH 000CHOBAaHHOCTH OOpareHus k 6azam

IIOJIy4YEHHBIE [TOKA3aTENH, JAHHBIX; 1IeJIEHAIIPaBIEHHOCTh IOUCKA U

PacKpbITh UX SKOHOMHUYECKUN | 0TOOpa HH(pOpMALIHH.

CMBICIL. [IpaBUIBHOCTB BBIBOAOB, MMOJTYYEHHBIX B

pacueTHBIX 3aJa4yax
Baaners: IToaroroBuThCS K JOKIJIALY C COOTBETCTBHE MTPOOJIEME UCCIIEIOBAHUS; JUIT (1-45),
- HaBBIKAaMU HCMOJIb30BAHUEM MATEPUAJIOB | ITOJTHOTA U COJIEP/KATEIIbHOCTh OTBETA; P3 (1-25),

000CHOBaHMA, JIEKUUH, OCHOBOW U yMEHUE TPUBOJAUTH IPUMEPHI; YMEHHE T (1-35),
BBIOOpA U IPUHSTUS | JOTIOJIHUTEIBHON JIUTEPATYPHI. | OTCTaUBATh CBOIO MO3UIMIO; YMEHUE K(1-3)
YIIPaBIEHUYECKUX [IoAroTOBUTE MPE3EHTALINIO C | [TOJIB30BATHCA JOTIOIHUTEIBHON

penIeHni Ha OCHOBE
OIIEHKH TTOKa3aTesen
pe3yIBTaTUBHOCTH
Ou3Heca

HCIIOJIb30BAHUEM OCHOBOM U
JIOTIOJIHUTEIBHON JIUTEPATYPBI,
HWCTOYHUKOB ceTh MHTEepHeT.
[IpuHATE yuacTue B 1e10BOM
urpe. Pemnts pacueTHsle
3a7a4¥ ¥ UHTEPIIPETUPOBATH
MTOJIyYEHHBIE ITOKAa3aTeNH,
PACKpPBITh UX YIKOHOMUYECKUI
CMBICIL.

JUTEPATYPOH MIPH MOATOTOBKE K 3aHSATHSIM;
COOTBETCTBUE MPEACTABICHHON B OTBETAX
HHpOPMAIMK MaTepraiaM JICKIIUU U
y4eOHOM TUTEepaTyphl, CBEICHHUSM H3
UHPOPMAIIMOHHBIX pecypcoB MHTepHeT;
000CHOBAHHOCTb OOpaIIeHUs K 6a3am
JTaHHBIX; IEJICHATIPABJICHHOCTh ITOUCKA U
orbopa nHpopmanuu.

[TpaBHIBHOCTH BBIBOJIOB, IOTYYCHHBIX B
pacyeTHbIX 3a/1a4ax

P3 — Pacuernsie 3anaun; [AI1 — Hoknazn ¢ npesentanueid; T — Tectsr; K — Keiicsr; BO — Bopocsl k

9K3aMCHY.




1.2 IlIkanb! OLIEHUBAHUSL:
Texymuii KOHTPOJb YCIEBAEMOCTH U MIPOMEXKYTOUHAs aTTeCTallds OCYHIECTBISETCS B paMKax
HAKOMUTEJIbHOW OaJUIbHO-PEUTHHTOBOM cucTeMbl B 100-6aibHOM mIKane:
84-100 6anoB (OlIEHKA «OTIIMYHO)
67-83 6amioB (OIIEHKA «XOPOIIIO»)
50-66 6amtoB (OIEHKA «YOBICTBOPUTEIHLHO)
0-49 GannoB (OlLEHKA «HEYAOBIETBOPUTEIBLHO))
2 TunoBble KOHTPOJIbHbIE 33aJAHUA U/ UHBIE MaTepHaJIbl, HEOGX0AUMbIE AJI1 OLleHKH 3HAHMH,
YMEHUH, HAaBBIKOB U (MJ/IM) OonbITa JeATeJbHOCTH, XapaKTepU3ylLWuX 3Tanbl ¢opMHUpPOBaHUA
KOMIIeTEeHIMH B Ipouecce 0CBOeHUs 06pa30BaTe/IbHOM NPOrpaMMbl
Bomnpocskl Kk 3K3aMeHny

1. OrneHka JMHAMUKY TPOU3BOJICTBA U MIPOJIAXK MPOIYKIUH.

2. AHanu3 acCOPTUMEHTA U CTPYKTYPhI IPOAYKIIUH.

3. AHanu3 KayecTBa U KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIHH.

4, AHanu3 pUTMUYHOCTH BBIITYCKA MPOAYKIIHH.

5. Ornenka pe3epBOB MOBBIIICHUS 3(PPEKTUBHOCTH 32 CYET ONTUMH3AIMH YIPABICHHUS MTPOU3BOICTBOM
U peanu3auuen mpoayKIHH.

6. AHanu3 ABMKEHUS OCHOBHBIX CPEJICTB.

7. AHanM3 UCTOIB30BaHMs TEXHOJIOTUYECKOTO 000Dy TI0BAHUS.

8. AHanu3 UCoIb30BaHUS MPOU3BOJACTBEHHON MOIITHOCTH.

9. AHam3 3¢ (EeKTUBHOCTH UCITOJIb30BAHUS OCHOBHBIX CPEJICTB.

10.  Ouenka pe3epBOB MOBbIIEHUS 3 (HEKTUBHOCTH HCIIOIH30BAHHUS OCHOBHBIX CPE/ICTB.

11. AHann3 00eCTIeYeHHOCTH MPEANIPUSATHS MAaTCPUATBHBIMHU PEeCypcamH.

12. AHanu3 peHTa0eNbHOCTH MaTepUaIbHBIX 3aTparT.

13. Anamu3 3¢(heKTHBHOCTH HCIIOJIB30BAHMS MAaTEPHAIBLHBIX PECYPCOB.

14.  Ouenka pe3epBOB MOBbIICHUS 3((HEKTUBHOCTH HCIIOIH30BAHH MAaTEPHAIIBHBIX PECYPCOB

15. AHanu3 00ecredyeHHOCTH MPEANPHUSATHS TPYTOBBIMHU PECYpCamH.

16.  Awnanus ucnonb3oBaHus HoHIA pabOUEro BpeMeHHU.

17. AHanM3 Mpou3BOIUTEILHOCTH TPY/A.

18.  AnHanu3 TpyJ0EeMKOCTU HMPOIYKIIHH.

19.  Anamu3 >QQeKTHBHOCTH UCTIONB30BaHUs (POHIA 3apaOOTHOM TUIATHI.

20.  OreHka pe3epBOB MOBBIIEHHUS (P (PEKTUBHOCTH UCIOIB30BaHUS TPYIOBBIX PECYPCOB.

21.  Amamum3 3aTpar Mo S5KOHOMUYECKHM DIIEMEHTaM.

22.  Amnanu3 3aTpaT MO CTaThSIM KalbKYIISIIHH.

23.  AnHanu3 npsMbIX MaTepHaIbHBIX 3aTpaT.

24.  Ananu3s nNpsMBIX TPYIOBBIX 3aTpart.

25.  AHaim3 KOCBEHHBIX 3aTpar.

26.  Ananu3 ce0eCTOMMOCTH OT/IEIbHBIX BUI0B MPOTYKIIHH.

27. AHanu3 3aTpaT Ha OJMH pyOJIb TOBAPHOU MPOIYKITHH.

28.  OreHka pe3epBOB CHUKEHHUS TEKYIIUX 3aTpaT

29. Pacuet kxpuTryeckoro oobemMa Mpou3BOJICTBA U MPOJIAK.

30.  Omnenka pe3epBoB 3(pPEKTUBHOCTH 32 CUET ONTUMHU3ALUH YIIPaBIECHUS (akTOpaMu 6€3yObITOYHOCTH.
31.  Opra#m3anMoOHHOE pa3BUTHE KaK (HaKTOpP TOBBIMICHUS PE3YIbTaTHBHOCTH: YEPTHl KOHIICTIIIHH,
OCHOBHBIE TOJIOKEHHS.

32.  Buzasl yyacTusi B OpraHu3allMOHHOM Pa3BUTHH.

33.  Craauu u3MEHEHUH: «Pa3sMOPAKUBAHHUEY, IIPOBEICHUE U3MEHEHUAY, «3aMOPAKUBAHHEY.

34. Mogenb poBeIeHUS] U3BMEHEHHUI B OpraHU3aIUY.

35.  IIporpammbl OpraHM3allMOHHBIX H3MeHeHMH. OlleHKa pe3yJIbTaTUBHOCTH IPOrpaMM H3MEHEHUH
OpTaHU3aIIH.

36.  VYmpaBieHue CONPOTUBICHHEM U3MEHEHUSM.

37. Mertoapl yrnpaBieHus pa3BUTHEM M 3(PGEKTUBHOCTHIO OPTaHU3AIlMN, METO/Ibl aHAJIN3a BBHITOTHEHUS
TUTAHOB U IIPOTPAMM, OIPEeNICHHS UX SKOHOMUYECKOH 3()(heKTUBHOCTH.

38. KiroueBsie mokazareneit appexruBHOCTH (KPI Scorecards) kak cucrema yrpaBieHuUsI OpraHU3aIMei.
39.  OOmwme nmpuHUUIBI TOcTpoeHus cucremsl KIIO.

40. [Tonsitne kputnueckux aktopoB ycnexa (CSF).

41. K®YV xak ucrounuku KII3. KI13 (kak cuctema- KPI Scorecards) u CCII: olriee u oTaudwst.



42. [Tanenn MHAUKATOPOB. YTPABJICHUE U PA3BUTHUE CUCTEMBI yrpaBieHus Ha ocHoBe KIID.

43.  AHanu3 MpoeKToB U (aKTHUECKOH (P (PEKTUBHOCTH UHBECTHILINH.

44, OT00p MHBECTUITMOHHBIX MPOEKTOB, KPUTEPUH OTOOPA.

45.  Tlomstue u BuAbl >(PPEKTUBHOCTH WHBECTUIIMOHHBIX IMPOEKTOB, OCHOBHBIC NPHUHIMIIBEI U OOIIas
CXeMa OLEHKH 3(PPEKTHBHOCTH HHBECTHIIMOHHBIX IPOEKTOB.

46.  JleHexHbIE TOTOKHM, cXeMa (PUHAHCUPOBAHMS WHBECTHIIMOHHOTO TIPOEKTA, JUCKOHTHPOBAHHE
JEHEKHBIX TOTOKOB.

47.  Tloxazatenu 3()(h)eKTHBHOCTH MHBECTUIIMOHHBIX MIPOCKTOB.

48. Onenka oOmiecTBeHHON A((HEKTUBHOCTH WHBECTUIIMOHHBIX IMPOCKTOB.

49.  Ouenka 5((}EeKTUBHOCTH YYacTHsI B TPOEKTE IS MNPEANPHIATHH U akiuoHepoB. OreHka
3 PEKTUBHOCTH MPOEKTA CTPYKTYpaMH OoJiee BEICOKOTO YPOBHSL.

50.  Omnenka 6r0mpxeTHON 3(p(PEeKTUBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB.

DK3aMeHAIMOHHBIN OMJIET COCTOUT M3 JIBYX TEOPETHUYECKUX BOIPOCOB M PACUETHOM 3a/1auu.

Kpurepuu onennBanus:

. oLleHKa «OoTINYHO» (84-100 06aymioB) BBICTABIAETCS, €CIM M3JI0KEHO IPABUIBHOE IOHHMaHHE
BOMpOCa M JaH MCUEPIBbIBAIOIIMI Ha HEro OTBET, COJEpPXKAHHWE PACKPHITO IOJHO, HNPOQECCHOHATBHO,
rpaMOTHO. OTtBeT IMOKa3bIBACT, YTO CTYACHT YCBOMUJ B3aMMOCBA3b OCHOBHBIX TTOHSATHH JUCHUIIIIMHBI B HUX
3HA4YEeHUU JUIs IpHodpeTaeMoii mpodeccuu, NPosBUI TBOPUYECKHE CLIOCOOHOCTH B TOHUMAHUH, U3JI0KEHUHU U
UCTIOJB30BAaHUU YUEOHO-TIPOTPaMMHOI0 MaTepuaia; IO0Ka3ajl BCECTOPOHHEE CHCTEMAaTHYEeCKOe 3HAHUE
y4eOHO-IIPOrpaMMHOI'0 MaTepHaja, YeTKO U CaMOCTOATENIbHO (0e3 HaBOAIIMX BOIPOCOB) OTBEYANl Ha
BOMpoc Omiera; KOHTPOJIbHAS 3ajada pelieHa BepHO, 0Oydaromuecs CMOT MPAaBHIBHO MHTEPIPETHPOBATH
MIOJIyYEHHbIE PE3Y/IbTaThl U PACKPBUI UX IKOHOMUYECKHH CMBICIT;

. OIICHKA «XOopomioy (67-83 0aUTOB) BHICTABIISICTCS, €CIIH U3JI0KEHO MPABUILHOE TOHMMAHHUE BOIIPOCA,
JIAHO JIOCTaTOYHO IMOJPOOHOE ONMCaHUE MpeAMeTa OTBEeTa, NMPUBEACHBI M PACKPHITHI B TE3UCHOH (opme
OCHOBHBIC MMOHATHA, OTHOCAIIHUECA K NPEAMCTY OTBCTA, OIIMOOYHBIX IOJIOKeHHUH HeT. OTBET IIOKAa3bIBACT,
41O OOydarolleics mokasajl NojJHOe 3HaHHE y4eOHO-NPOrpaMMHOI0 MaTepuaia, 'paMOTHO U 1O CYIIECTBY
OTBEYAJ Ha BONpPOC OwWjera W HE JOMYCKaJI TPH OSTOM CYIIECTBEHHBIX HETOYHOCTEW; ITOKa3al
CHCTEMaTUYeCKHI XapakTep 3HaHWH MO AUCLUIUIMHE U CIIOCOOEH K UX CaMOCTOSTEIbHOMY IOTIOJIHEHUIO U
OOHOBJICHHUIO B XOJI€ JAajibHEIIel yueObl U MPOoPecCHOHAIBHOM JESTENIbHOCTH; PAaCUETHOE 3aJaHUE PELICHO
MPaBUJIBHO, B BBIBOJAX JOMYIIEHbI HEKOTOPbIE HETOYHOCTH;

. OlLICHKAa «yJOBJIETBOPUTENbHO» (50-66 OannoB) BbICTaBISIETCS 00ydYarolleMycsi, OOHapyKUBILIEMY
3HaHUE OCHOBHOT'O Y4e€OHO-TIPOrpaMMHOI0 MaTepuaia B oobeMe, He0OX0IUMOM JUIsl AajbHeNel yueObl u
npeacTosimel padboTsl MO MpPodeccuu, CHpPaBISIOMEMYCsl C BBITOJTHEHUEM 3aJaHHid, MPETyCMOTPEHHBIX
IPOrpamMMoOii; JOMyCTUBIIEMY HETOYHOCTH B OTBETE M IPU BBINOJHEHWH SK3aMEHAI[MOHHBIX 3aJaHUH, HO
O6J'IaI[aIOHII/IMI/I HGO6XOI[I/IMI)IMI/I SHaAHUAMU JId KX YCTpaHCHHUA IIO0J PYKOBOJACTBOM IPEIoaaBaTClIA;
KOHTpOJIbHAsI 3ajiaya pelleHa BepHO, OOydaroluecs JOMYCTUJ OLIMOKM B HMHTEpHpPETalMU IOJTyYeHHBIX
pe3yIbTaTOB;

. olleHKa HeynoBieTBopuTenbHO» (0-49 GanoB) BBICTABISETCS CTYACHTY, OOHAapy>KUBIIEMY
CYLIECTBEHHbIE MPOOENbl B 3HAHUSAX OCHOBHOIO Y4YeOHO-IPOrpaMMHOTO MaTepuaia, JIO0NyCTHUBIIEMY
NPUHIUIHATIBHBIE OHMIMOKMA B BBIMOJHEHUH IPETyCMOTPEHHBIX MPOrpaMMOl 3aJaHuii; JaBIIEMY OTBET,
KOTOPBIN HE COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOTO OMIIeTa; 3a/1a4a He pelieHa.

TecTnl

1.Ilepeuncure OCHOBHBbIE Dapbepbl, MPENSATCTBYIONUINE Peaiu3allun

Oapbepbl BUIICHHSI, YEIIOBEUECKOTO (haKTOpa, pECypCoOB U PyKOBOJICTBA

Oapbepbl PUHAHCOB, KIIMEHTOB, BHYTPEHHUX MPOLIECCOB U O0YUEHUS U Pa3BUTH
Oapbephl OIIEHKH JICATEIBHOCTH, YITPABJICHUS M PACTIPOCTPaHCHUS WHGOPMAITIH
Oapbephl BBIOOpA T1e7IeH, HOPM M WHUIINATHB

oo oe

2. IlepsBsiii onbiT yenemnoro npumenenns CCII kak cucTeMbl CTPaTern4ecKoro ynpaBjeHus B KPYIHOH
KOPHOPALUHU JOCTUTHYT

a. sHepreTnyeckoit kommnanueit NovaScotiaPower B 2002 roxy

b. TUTaHTOM aBTOMOOMIBEHON nHAycTpru GeneralMotors, 4To cHaciao ero OT HEMUHYEMOT'O pa30pEeHHUs B KOHIIE
XX Beka



C. xommanueir Mobil North America Marketing and Refining Division B 1995 rony
d. amepukanckumu kopriopanusiMa McDonalds n Coca-Cola B cepenune 90-x romoB XX Beka

3. CCII obL1a BriepBblIe NMpeIoKeHa

a. corpynaukoM kommanuu NovaScotiaPower [Tomom P. Husenom B 2002 romy

b. aMepUKaHCKUMH SKOHOMuCTaMu U3 ['apBapaa Pobeprom Karmmanom u [[piteunom Hoprorom B 1992 romy
C. naypearamu HoOeneBckoli mpemuu, uccnenoarensmu u3 KemOpumxka (BenukoOpuranus) JxeiiMmcom
Yotconom u @pencucom Kpukom B 1953 romy

d. M3BECTHBIM TEOPETHUKOM IO BOIIpOCaM MOCTpoeHus cTpaterun Maiikiiom [loprepom B 1985 romy B kaure

«KOHKypeHTHOG MNpeuMyHICCTBO», MOJYUUBIIYIO 3a 3TO HpeMI/I}O AKa)IeMI/II/I MCHCI’)KMCHTA

4. CucreMa noka3sartejieil Ha3bIBaeTcsi cOATAHCHPOBAHHOI, TAK KAK YYUTHIBAeT PABHOBECHE MEKIY...

a. (rHAHCOBBIMU M HE()MHAHCOBBIMH HHAWKATOPAMH, BHYTPEHHUMH U BHEITHIMH KOMITOHEHTAMH OpTaHU3aLUH,
3ama3bIBAIOIIMMHE U ONIEPEKAIOIMMH HHANKATOPaMH

b. MaTepuaIbHBIMU U HeMaTepHaIbHBIMU aKTHBAMH, 3aM1a3IbIBAIOIINMHE U OTIEPEKAIOIINMI HHANKATOPaMH,
CTPAaTeTUUECKUMH U OTIEPATHBHBIMH 33/1a4aMH

C. WHTEpEeCcaMu aKIIMOHEPOB U COTPYIHUKOB, HHTEPECAMH KIMEHTOB M KOMITAHUH, TCHIACHIUSAMH Pa3BUTHUS U
MOBBIIIEHUS 3PPEKTUBHOCTH

d. CTpaTeruell ¥ BUICHUEM, TEKYIIIMMH 3HAUYCHUSIMH M JOJITOCPOYHBIMH LENSIMH, THULIMATHBAMY U MUCCHEH
OpTaHu3aIun

5.llepBonauanpno CCII 0bL1a npesioKeHa KaK

OLIEHOYHAsl CHCTEMa, OPUEHTHPOBAaHHAsL Ha HEMaTepualibHbIe (PAKTOPHI

MOCTPOCHUS U POPMYITMPOBAHUS CTPATESTMH OPTaHU3aLIUN

crcTeMa CTPAaTErHuecKOro YIpaBIeHUs OpraHn3anuen

HHCTPYMEHT MH()OPMHUPOBAHUS COTPYIHUKOB OPTaHU3ALUK O Pe3yIbTaTax AesITeIbHOCTU

oo oTe

6. B yem 3aKiII04aI0TCS1 OCHOBHBIE HETOCTATKH YPe3MEPHOT0 MCMOJIb30BAHUS (PUHAHCOBBIX MOKa3aTeeii?
a He yuutbiBaroTcst ycinoBus 1€I0BOU cpeabl

b. paccMaTpuBarOTCS OTAETIbHbIC (DYHKIIMOHANBHBIE 00JIaCTH

c JKEPTBYIOT JIOJITOCPOYHON NIEPCIIEKTUBOM

d HET MOTEHIMaNa AJIsl IPOrHO3UPOBaHUs (ABMKEHHE BIIEPEN, IS B 3€pKaJlo 3aHEro BUJIA)

e BCE€ NIEPEUYNCICHHOE BEPHO

7. B xakom Buae npumenuma CCII qJia cTpaTernyeckoro ynpaBjieHHus rocyIapcTBeHHbIMU U
HEKOMMePYeCKMMH OPraHu3anusiMm?

a. CCH HpI/IMeHI/IMa JJIA ynpaBJIeHI/IH I‘OCYIIapCTBeHHBIMI/I n HCKOMMepquKHMH OpFaHI/I3aHI/IHMI/I, OJHAKO B 3TOM
cnyqae HpI/I‘II/IHHO'CHeI[CTBeHHBIe CBsS3HU HOKaSaTeHeﬁ JOJIZKHBI O6eCHe‘-II/IBaTL I[BI/I)KYHIYIO CI/IJ'Iy JJIs1 BBIITOJIHEHUA
MUCCHUH OpTaHU3aIlii

b. CCII He npuMeHHnMa JIJIs1 YIIPABJICHUS TOCYIapCTBEHHBIMU U HEKOMMEPUYECKUMU OPraHU3alusIMHU, TaK KaK
nipu KoppekTHoM roctpoennu CCII mpuarHHO-CIIeICTBEHHBIE CBA3H MTOKa3aTeNel MPUBOAAT K yIOBIETBOPEHHUIO
(hMHAHCOBBIX (KOMMEPYECKUX ) HHTEPECOB aKIIMOHEPOB

C. CCII mpumeHnMa AJIs yIIPaBJICHUS TOCYJApPCTBEHHBIMH 1 HEKOMMEPUYECKUMU OpraHU3aIisIMH 0e3 KaKHX-
.]'II/I6O TPYHHOCTCIZ 1 aJarnrTanuy, Tak Kak TakKue OpFaHI/I?,aIII/II/I TOXE JOJDKHBI OIICHUBATH (1)I/IHaHCOBBII>'I pesynLTaT nu
COCTaBJIATH OO KETEI

d. CCII npumenuma st ypaBiaeHUs: TOCYAAPCTBEHHBIMU M HEKOMMEPUECKUMU OpTraHUu3alusIiMu, HO
(MHAHCOBasE COCTABJIAIONIAS JODKHA OBITh 3aMEHEHA Ha JPYTYIO, HE CBSI3aHHYIO ¢ (MHAHCOBBIM PE3yJIbTATOM
(KoMMepYecKMMY UHTEPECAMH aKIIMOHEPOB)

8. CCII nonosiHsieT (PUHAHCOBYIO OLIEHOYHYIO COCTABJISAIOLLYIO TPeMs APYTUMHM:

a. BHYTPEHHHX IPOLIECCOB, UHTEPECOB AKIIMOHEPOB 1 HHTEPECOB IIEPCOHANA

b. KJIMEHTOB, BHYTPEHHUX IIPOLIECCOB, O0YUCHUS U PA3BUTHUS

C. KJIMEHTOB, BHYTPEHHHUX IIPOLIECCOB U HEMATEPHaJIbHBIX aKTUBOB

d. OIIEPEXAIOLINX UHIUKATOPOB, MAaTEPUAJIbHBIX aKTUBOB U HEMAaTE€pHUaIbHbBIX AKTUBOB
9.0cnoBHas obaacts npumenenusi CCII

a. OLIEHOYHAsl CUCTEMa, OPUEHTUPOBAaHHAs HAa HEMaTepUaAJIbHbIE (PaKTOPEI

b cucTeMa CTpaTerHuecKoro yIpaBiIeHus OpraHu3auen

C. WHCTPYMEHT pacipocTpaHeHus: HH)OPMAIUU O pe3yJbTaTaxX AeATeIbHOCTH

d BCE MEPEYNCICHHOE BEPHO


https://topuch.com/sovremennij-strategicheskij-analiz/index.html

10. BoiGepuTe npaBuibLHOe yTBep:kaeHne: ucnoas3opanne CCII obecnieunBaer...

a. MIPEOI0JICHHE Oaphepa YeIIOBEUECKOT0 (haKTopa ¢ IMOMOIIBI0 CTPATETHIECKOTO O0YICHHS
b MpeojIoJcHuEe Oaphepa PeCypCcoB ¢ MOMOIIBIO KackaaupoBaHuss CUCTEMBI TIOKa3aTesei

C. MpeoIoJcHue Oaphepa BUACHUS C TIOMOIIBIO TIEPEBOA CTPATETHH

d HET MPaBUIBHOTO BapUaHTa

11. PaziM4aoT TPH BHAA HOPM MoKAa3aTeJeii:

a. OTIEPATUBHBIC, TAKTHYCCKHE U CTPATETHUCCKHUE

b JOJITOCPOYHBIC, CPETHECPOUHBIC U KPATKOCPOUHBIC
C. 3ama3/pIBaloIKe, TEKYIINE U ONIePEKAOIINE

d KOJINYECTBEHHBIC, KAUECTBEHHBIC M CMEIITIAHHBIC

12.0OcTaroTcs JiM noKa3aTe/ii cOAJTaHCMPOBAHHON CHCTEMbI HEM3MEHHBIMH ?

a. 1a, TIOCJIe pa3pabOTKU U yTBEPKACHUS U3MEHITH Ha0Op MmoKa3aTeseld Helb3sl, TaK KaK 3TO Pa3pyLIUT
MIPUIMHHO-CIIeicTBeHHBIE oTHOIICHMS B CCII

b. HET, U3MEHATh Ha0Op [T0Ka3aTesnell MOXKHO B TOM CIIy4ae, €CIM PyKOBOJACTBO HE YCTPAaUBAIOT M10JydaeMble
pe3ynbTaThl

C. Habop TOKazaTeneil H3MEHsIETCs TOJIBKO B TOM cllydae, €CJIH MOJBepraeTcs CylIeCTBEHHBIM U3MEHEHUSM
CTpaTerus OpraHU3aluN

d. CCII - 3T0 TMHAMHUYECKUH MHCTPYMEHT, THOKHUI U CITOCOOHBIH M3MEHSTHCSI B COOTBETCTBUH C OKPYKAIOIIUMH
YCIOBUSIMHU

13.YT10 13 nepevyncaIeHHOro OTHOCUTCSH K IBHBIM NPH3HAKAM NOTPe0HOCTH B M3MEHEHHH CHCTeMbl OLIEHKHU
pe3yJbTATOB e TeJJbHOCTH B OPraHu3anum?

BCE Pe3yJIbTaThl ACATENBHOCTH yIOBIETBOPUTEIbHBI, KDOME IPUOBLIH

KOPIIOpaTHBHAs CTPATEerusl HEAABHO MOBEPIIach H3MEHEHUIO

HUKTO HE 3aMe4aeT OTCYTCTBHSI OTYETOB O pe3yJIbTaTax AesATeIbHOCTH

KIIMCHTBI HE TOKYNAIOT MPOIYKIIMIO, XOTS IICHBI HA HEe HE BBIIIE, YeM Y KOHKYPEHTOB

BCE MEPEYNCICHHOE BEPHO

o0 o

14 Ha3oBuTe I1aBHYI0 IPUYMHY CO3AAHMSA KOMaH/bI 0 pa3padoTke u BHeapenuto CCII.

a. 11e1ecO000Pa3HOCTh pacapallIeNIUTh TOAO0p MoKa3aTeNel I pa3HbIX COCTABIISIFOIINX MEXITY HECKOIbKUMHU
paspaboTunkaMu /ISl YCKOpEHUs Tpoliecca pa3padoTKu

b. HEO00XO0IMMOCTh COBEIIATEIIbHOIO MOMEHTA MPH 0TOOPE MoKa3aTelici HyCTaHOBKE IPUYHMHHO-CJICACTBEHHBIX
CBA3EH MEXy HUMHU

C. HU OJIUH YEJIOBEK B OPTaHU3AIINH, BKIIFOYAsi TeHEPAILHOTO JUPEKTOpa, He0OIa1aeT BCeMH 3HAHUAMU
CTpPAaTETruH, PIHKOB, KOHKYPEHTOB, IPOIIECCOB 1 00J1acTel ACITEIbHOCTH, HeoOXoauMbIMH it co3faanus CCIT

d. TOJIBKO (P (EKTUBHBIC KOMAH/IbI UCIIOJB3YIOT B CBOCH paboTe 00Ul MOaX 01, HEOOXOUMBIHN JIJIs CO3TaHUS
CCIl

15.Ctpaternyeckoi KapToii Ha3bIBaeTCH...

a. repeyueHb MoKa3aTeNel ¢ yKa3aHHeM UX CTPAaTEerHuecKuX Ieen

b. rpaduyeckoe n300pakeHUe paccKasa 0 CTPATEruy MOCPEICTBOM MPUYMHHOCIICICTBEHHBIX OTHOIICHHIA TeJIeh
¥ TIOKa3aTesei

C. MepeyeHb MeJIei U UX OTHOIIEHUEM K CTPaTeruu

d. HET MPaBUJIBHOTO OTBETA

16.BbiGepuTe npaBuILHOE YTBEPKIEHHE

a. B oTiinume ot cTpaTeruu u esei, KOTopbie MOI'YT ObITh JOCTUTHYTHI C TEYCHHEM BPEMEHH, J10 KOHIIA
BBIITOJHUTH MUCCHUIO HENB3S.

b. Bunenue onpesenser OCHOBHYIO 11e]Tb OPraHU3AIlHY - TOYEMY OHA CYIIECTBYET.

C. Muccus - 3T0 BeUHbIe IPUHIIUIIBI, KOTOPHIMH PYKOBOZACTBYETCS OpraHH3alysl.

d. OnuH u3 3¢ EKTUBHBIX METOI0B (HOPMYITUPOBAHUS [IECHHOCTEH HOCUT Ha3BaHue «[LsTh mouemy.

17.BbiGepuTte npaBUILHOE COOTBETCTBHE KATETOPHil COCTABINAIONIEH 00yUeHUs U Pa3BUTHSI.

a. CTpaTErn4ecKrue TEXHOJIOTHHI - MOTHBAIIUS U €IMHAs HAIIPABICHHOCTh
b CTpaTErHueCKUe KOMITETEHIINH — OIIEHKA CIIOCOOHOCTEMN

C. arMoc(depa aKTHBHOCTH — OIIEHKA HHCTPYMEHTAapHsi paOOTHHKOB

d HET MPaBUIBHOTO OTBETA

18.®dunancoBasn cocrasasiomas CCIIL...
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a. COACPIKUT TOJILKO 3aI1a3AbIBAIOIINEC ITOKA3aTCIIN, (baKTOpLI ACATCIIBHOCTH VI KOTOPBIX COACPIKATCA B APYTUX
COCTaBJIAOIIUX

b. JIOJIKHA COMIEPKAaTh KOMILICKC OMEPEKAOIINX U 3aNa3/IbIBAIONINX UHIUKATOPOB
C. COZIEPKUT TOJIBKO 3aMa3IbIBAIOLIUE TTOKA3aTENH, ISl KOTOPBIX HEJb3s ONMPEJCIUTh ONEPEKAIOIINE
d. COZIEPKUT TOJIBKO OIICPEIKAIOIINE HHINKATOPHI

19.Bo3zmo:xxuo ju nocrpoenue CCII He Bo Beeii opraHu3anum, a B 0TAeJBHOM ee NMoapa3eeHun?

a. HET, HCBO3MOXKHO, Tak Kak B moctpoeHnu CCII 10/KHBI y4acTBOBATH MPEICTABUTEIN BCEX (PYHKIIMOHATBHBIX
HampapjIeHUN OpraHu3aluu

b. J1a, HO TOIpa3JielieHue JIOJHKHO 00JIaaTh BCEM KOMILIEKCOM XapaKTePUCTUK, TPUCYIUX [EMOYKE CO3IaHuUs
CTOMMOCTH B OpraHU3aluu

C. Ila, Tak KaK HeT MPUHIINIHAIFHON pa3HUIbl, HaunHATh ocTpoeHrne CCII cBepxy BHU3 W CHHU3Y

BBEpX, HAUWHAS C JIFOOO0T0 OAPa3IeTICHHS

d. HET, TaK KaK CTpaTerus, MepeBooM KOTOPOH B onepaTuBHbIe AeticTBus 3anumaercs CCII, pazpaborana u

chopMynupoBaHa ISl BCEW OpraHn3alin

ZO.I[J'IH KaKoH C«AUCHUILUIMHBD) ABJIACTCHA KJIIOY€BLIM IMIPOLECCOM 6BICTpoe NMPOABHUKCHUE HA prHOK?

a. JIupepcTBO 1O MPOLYKTY

b TecHble CBA3M C KJIMEHTAMH

C. OrnepanoHHOE COBEPIICHCTBO
d JI7st BceX Tpex paBHO3HAYHO

21. Jlas kakoii «TUCHUIJIMHBD NOKYNATEeIbHOI IIEHHOCTH SIBJISIETCS OPUEHTHPOM T0CTHKEHHe HU3KHUX IeH?

a. JIupepcTBo 1O MPOYKTY

b TecHble CBSI3U ¢ KIMEHTaAMHU

C. OrnepalluOHHOE COBEPILIEHCTBO
d JI7st BceX Tpex paBHO3HAYHO

22 .BpiGepuTe MPABUIbHYIO (PYHKIMI0 YIACTHHKA YIPaBJIeHYECKOH KOMAaH/bI

a. nojaepkuBatomuii pykoBogurens CCII copetictByeT hopmuposanuto 3hHEeKTUBHON KOMaH bl TOCPEICTBOM
HacCTaBHUYECTBA U MOAJEPKKU

b. YJICHBI KOMaH bl IPEACTABIISIOT CIICHAIbHbIC 3HAHUS X03HCTBEHHON €IMHULIBI MK (PYHKIIMOHATIBHBIX
obacTeit

C. 9KCIIEPT MO OPraHU3AIMOHHBIM U3MEHEHHSIM MPEICTABIAET KOMAaH/IE PECYPCHI (KaK JIFOJICKUE, TaK U
(uHaHCOBEIC)

d. Bexymui crienquanuct no CCII mpeacrapisier KOMaHAe CIPaBOYHYI0 HH(POPMALIUIO 110 CTPATETUH U
METO0JIOTUH

23.I1acmopT MoKa3aTejs COMEPKUT:

a. CIIPaBOYHBIM MaTepHuall O I0Ka3aTee

b XapaKkTEepHUCTUKHU TIOKa3aTems

C. pacyeT U XapaKTEPUCTUKY JaHHBIX

d UHGOPMALIUIO O pe3yJIbTaTaX AEATeIbHOCTH
e BCE IIEPEYHNCICHHOE BEPHO

24 Hanuune ¢puHancoBbIx nokasareieii B CCIL...

a. He tpebyetcs ni1st HEKOMMEpPUYECKHUX OpraHn3alui

b. He tpeGyercst 11 rocy1apcTBEHHBIX OpraHn3alui

C. Tpebyercst TONBKO 11 KOMMEPYECKHUX OpraHN3aii

d. HE00XO0IMMO HE3aBUCUMO OT TOTO, JIsl KAKOIM OpraHu3alliyd OHA COCTABJIEHA - YACTHOM, HEKOMMEPYECKOM min
rocy/1apCTBEHHOMN

25.B kakom nopsiike npoucxoaut nocrpoenue CCII u cTpaTernyeckoii KapTbi?

a. MOKAa3aTeNy U MPUINHHO-CIICACTBEHHBIC CBSA3U pa3padaThiBalOTCs MApaLIeIEHO OT (PMHAHCOBOM
COCTaBJISIONICH K COCTaBJISIONICH 00yUeHMs U Pa3BUTHSI IIEPCOHAIIA
b. noka3arenu CCII pa3pabaTeiBaloTcst 0T GPMHAHCOBOM COCTABIIAIONICH K COCTABIIAIONICH 00yUEHUS U Pa3BUTHUS

MepcoHala, a MPUYNHHO-CIIECTBEHHBIE CBA3H OT COCTABIIAIONIEH 00y4eHNs M pa3BUTHS TIepCOHAama K (MHAHCOBON
COCTABJISIONICH

C. MOKA3aTeNM U MPUIHHHO-CJICICTBEHHBIC CBSI3U Pa3pa0aThIBAIOTCS MapaJUIebHO OT COCTABISIONICH 00yUeHUs
Y pa3BHUTHS ITePCOHANA K ((MHAHCOBOM COCTaBIIAIONMICH
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d. nokazarenu CCII pa3pabaThiBalOTCS OT COCTaBISIONICH 00yUeHUS U Pa3BUTHS MepCoHaNa K (PMHAHCOBOH
COCTABJISIFOIIICH, a MPUYNHHO-CIICCTBEHHBIC CBSA3U OT (PMHAHCOBOW COCTABIISIONICH K COCTABIISIONICH 0OYICHIS
pa3BUTHS HepcoHaNIa

26.Kaxkoii kpuTepuii siBjisieTcsl KJIH4YEBbIM NPH oNpeeeHUH MPHOPUTETHOCTH HHUIUATUBDI?

e. IMonepkka MHAIUATHBBI PYKOBOJICTBOM KOMITAHHH
f. CBsi3b MHUIIMATUBBI CO CTPATETHEH OpraHU3aIuy

g. Hannuune HEOOXOIUMBIX pPECYPCOB

h. DKoHOMHUYECKass 000CHOBAHHOCTh MHUIIMATUBEI

27 KonmnmuecrBo nokasareseii B CCIL...

a. JIOJDKHO OBITh TOYHO PaBHBIM 12-TH - TI0 OJJHOMY 3aI1a3/IbIBAIONIEMy Ha COCTABIISIONIYIO H IO JIBa
OIEePEIKAOIINX [TOKA3aTelIs Ha OJMH 3aI1a3/IbIBAFOIINI

b. HE PErjiaMEHTHPOBAHO U MOYKET JOCTHUIaTh s 6osbiioi koproparu 200 u 6osee

C. JIOJKHO OBITH HE Oojiee 15

d. OIrTUMajIBHO paBHO 20 - 25

28.enasb kakoii cocrapasiouleii CCII moxkHo cpopmMynnpoBaTh, 0TBETHB HAa Bonpoc: «B yem mokynaresibHas
LHEHHOCTD NPeAIoKeHUs] KOMIAHUU ?»

a. Knuentckoii cocrapsromeit

b OuHaHCOBOW COCTABIISIONIEH

C. CocraBnstoleil BHyTPEHHUX IPOLECCOB

d Cocrasrstonieit 00y4eHns 1 pa3BUTHS EpCcOHATA

29.IToka3zareau CCII 0bIBAIOT...

a. BBIpa)KCHHBIMI/I KOJIHYCCTBCHHO MJIU KaYCCTBCHHO
b MaTepruaIbHBIMU 1 HEMATCPUAJIbHBIMHA

C. 3arasJibIBarOIMMU 1 OIICPEIKAIOIMUMHN

d IPpAMBIMA 1 KOCBEHHBIMU

30.YcTanoBUTE COOTBETCTBHE MEXKAY MOKA3aTEJIAMU OLCHKHU NMPOoHECCa U UX XapaKTCPUCTUKAMMU:

IMoka3arenu:

a. Pe3yJIbTaTUBHOCTh

b. rHOKOCTh

C. 3¢ (heKTUBHOCTH

XapakTepUCTUKH MOKa3aTeJieii:

1. CBSI3b MEXJTy JIOCTHUTHYTBIMU PE3YJIbTaTaMHU M UCIIOJIb30BAaHHBIMU PECYypCaMU

2. CMOCOOHOCTB TpoIiecca JO0CTHraTh 3P (HEKTUBHOCTH U Pe3yIbTATUBHOCTH B MEHSIOIIMXCS YCIOBUAX

3. CTETIeHb peaTi3alii 3aMIaHUPOBAHHON JCSTEIILHOCTH U IOCTH)KCHHSI 3aIITAHUPOBAHHBIX PE3YJIbTATOB

OtBeT:2a-3,0-2,B- 1.

31.Bbi0epuTe MPaBUIbHYIO MOCIEJ0BATEIBHOCTD IBOJIIOLUY Lesell JeaTeTbHOCTH GUPMBI B pAaMKaX TeOPUH

3¢ dexkTUBHOCTH:

a. POCT CTOMMOCTH aKITHOHEPHOTO KaIUTaIa - POCT JOXOTHOCTH COOCTBEHHOTO KaIlUTaIa - MAaKCHMM3AITUS
CTOMMOCTH KOMIIAaHUU

b. MaKCUMH3AIHSI CTOUMOCTH KOMITAHUH - POCT CTOUMOCTH aKITMOHEPHOTO KaIlnTaja - POCT JOXOIHOCTH
COOCTBEHHOT'O KamuTasa

C. POCT JOXOJHOCTH COOCTBEHHOTO KAIUTANIA - POCT CTOMMOCTH aKIIMOHEPHOTO KAIUTaja - MAaKCUMHU3AIU

CTOMMOCTHU KOMIIaHHUH

32.BpiGepuTe naeaabHOE COCTOSIHIE OH3HECA ¢ TOYKH 3peHus ero 3 PpeKTUBHOCTH:

a. TEMIIbl POCTa J0X0/Ia > TEMIIBI POCTA OTAAYU PECYPCOB > TEMIIbl POCTA AKTUBOB > TEMIIbI POCTa KaruTana
b TEMITBI POCTa AKTHBOB > TEMITBI POCTa KaIlUTalla > TEMITbI pOCTa I0X0/1a > TEMITBl pPOCTa OTJIa4H PECYPCOB
C. TEMITBI POCTa KalUTaja > TeMITBI POCTa JOX0/Ia > TEMITHI POCTa OTAAYH PECYPCOB>TEMITBI POCTA AaKTHBOB
. TEMIIbl POCTa OTJIAYH PECYPCOB > TEMIIbI pOCTa TOXOAa > TEMIIbl POCTa KalKuTaIa>TEMIIbl pOCTa AKTUBOB

33.Ha3oBHuTe 0CHOBOMOJIATral0IIe MOMEHTHI 1151 KOHUENIMii pe3y/IbTATHBHOIO yIIpaBJieHus (execution) u
yYIpaBJeHHs pe3yJbTATHBHOCTHIO (performancemanagement):
a. Heo6xonumocTs GopMynHpOBaHHS YETKUX CTPATETHUECKUX LeTIeH
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b. HaJIMYUE CUCTEMBI TTOKa3aTelel, XapaKTepu3yoNUX Pe3yIbTaTUBHOCTD U 3P (PEKTUBHOCTD JACATEIHHOCTH
bupMBI

C. YUYET BCEX aCIEeKTOB ACSITEILHOCTH (PUPMBI 1 MHTEPECOB BCEX CTEHKXOJIICPOB

d. BCE OTBETHI BEpHBI

34.01M4HuTeIbHbIE 0COOEHHOCTH CTPATErHY€eCKOro YNPaBJIeH4ecKoro yuera (Bbioepure BepHble
YTBep:KAeHHUs):

a. OpPUEHTHPOBAH Ha MOBHIIIEHUE () (DEKTUBHOCTH OM3HECA B IOJTOCPOYHOM MEPHOC U POCT HHBECTUITMOHHOW
MPUBJICKATEIEHOCTH

b. MTPOBOJIMTCS aHAJIN3 KaK BHYTPEHHUX, TAK M BHEITHUX (PAKTOPOB JEATSIHLHOCTH

C. 00bEM MPOU3BEICHHOM MPOAYKIIUU HE SBISCTCS HAN0O0JIEE CYIIECTBEHHBIM (PaKTOPOM, OIPEISIISIFOIIAM
MOBEJICHUE 3aTpaT

d. MIPOBOJIUTCS aHATN3 KaK (MHAHCOBBIX, TAK M HEPUHAHCOBBIX (PaKTOPOB ACATEITHHOCTH (YHUPMBI

e. HE MOXET OBITh UCTIOIB30BaH OJTHOBPEMEHHO C TIPUMEHEHUEM CUCTEMbI COAIAaHCUPOBAHHBIX MOKA3aTeNICH KakK

HHCTPYMCHTA CTPATETrMYCCKOT0 MEHCPKMEHTA

35.CymHocTh KOHIENIUH IeN0YKH co3aanus neHnoctu M. [loprepa:

a. MO3BOJISIET BBISIBUTh KOHKYPEHTHBIE IPEUMYIIECTBA (PUPMBI

b. OTIpENEIISICT 3BEHBS LIETH (BUABI ACSTEIBHOCTH), TI€ BO3MOXKHO YBEIHUEHHE IEHHOCTH ISl HOTPEOUTEINS WK
CHIDKEHHE ce0eCTOMMOCTH

C. BKITIOYAET CICAYIOUINE OCHOBHBIC BHIIBI ACATEILHOCTH: Pa3paboTKa, IPOU3BOACTBO, MAPKETHHT, COBIT,
MOCJETIPOAAXKHOE 00CITyKUBaHNE

d. HE YYUTBIBACT CBSA3U OPraHU3aluy ¢ IOCTABIIMKAMU U MOTPEOUTEISIMU

e. BCC YTBCPKACHUS BEPHBI

HNHcTpyKuus no BbINOJTHEHUIO

BrinonHsis TeCTOBBIE 3a/1aHUS, CTYJEHT 3HAKOMUTCSI C IIpe/ijlaraéMbIMU BOIIPOCAaMU U BapUaHTaMU OTBETOB.
Bei0paB u3 nmpeuiaraeMbiX BapuaHTOB OJJMH OTBET, KOTOPBINA CTYAEHT CUMTAET MPaBUIbHBIM, HEOOXOJMMO
OYKBY, COOTBETCTBYIOIYIO JAHHOMY OTBETY, OOBECTH KPYKKOM MJIU TIOCTaBUTh BO3JI€ HEE KaKOH-TH00
OOLICIPUHSATHII 3HaK (IUTFOC, ranoyvka u T.1.). OJHO TeCTOBOE 3a1aHKe BKITIOYaeT 22 BOIpoca.

Kpurepun onenuBanus:

. 16-20 6anoB, cTyneHT oTBeTHII IpaBWiIbHO Ha 100-85% 3amanuii Tecta;
. 11-15 GannoB, CTYAEHT OTBETHJ MpaBUWIIbHO Ha 67-84% 3ananHuil Tecta;
. 1-10 6annos,. cTyAeHT OTBETUI IpaBUiIbHO Ha 50-67% 3anaHuii Tecra;

. 0 6amnoB, cTyaeHT oTBeTHI MeHee ueM Ha 50 % 3aiaHuil Tecra.

TeMbl 10K/I210B € MPe3eHTALUSIMU
1. BHyTpeHHUE U BHEIIHNE UCTOYHUKH (PMHAHCHUPOBAHUS MHHOBAIL[MOHHBIX TPOEKTOB.
2. [IpuBneueHHbIe U 3a€MHbIE HCTOYHUKU (DUHAHCUPOBAHUSI UHHOBAIIMOHHBIX MPOEKTOB.
3.0cHOBHBIE METO/1bI (PUHAHCHUPOBAHNS MHHOBAIIMOHHBIX TPOEKTOB: MMPEUMYIIIECTBA U HEJJOCTATKH.
4. Cneunduka NpoeKTHOro (PMHAHCUPOBAHUS: IPEUMYIIECTBA U HEAOCTATKU.
5. Ponb npuObu B prHAHCUPOBAHUU MHHOBALIMOHHBIX MPOEKTOB.
6. 'ocynapcTBeHHOE (pMHAHCHPOBAaHNE MHHOBALIMOHHOM J1€ATEIbHOCTH.
7. PBIHOK LIEHHBIX OyMar Kak ajJbTepHATUBHBIA UCTOUHUK (PUHAHCUPOBAHHS ITPOEKTOB.
8. KpenutHoe puHaHCHpOBaHNE KaK METOJ MPUBJICUEHUS NHBECTUIIMOHHBIX PECYPCOB.
9.CTpykTypa HUCTOYHHMKOB (DMHAHCHUPOBAHHMS HWHHOBAI[MOHHBIX MPOEKTOB HA MPEANPHIATHH U e
ONTUMHU3ALIHSL.
10. Llena ncToyHNKOB (PMHAHCHPOBAHUS MHHOBALIMOHHOM JIESITEIbHOCTH KaK LIeHa KaruTaa.
11. ImoTreka kak KCTOYHUK (PMHAHCUPOBAHMSI HNHHOBAI[MOHHBIX ITPOEKTOB.
12. ConnanbHele pe3yapTaThl pealn3alii HHHOBALIMOHHOIO ITPOEKTA.
13. JIuzuHr kak ¢popma pruHAHCHPOBAHUS MHHOBAIIMOHHBIX TTPOCKTOB.
14.Meps! [IpaButenscrBa PO 11t moanepxaHus pa3BUTHS MPOSKTHOTO (pHAHCHPOBAHNS MHHOBAIIUH.
15. Opranu3zaioHHble GOpMbI 00ObEAMHEHUS CBOOOAHBIX PECYPCOB KOJIIIEKTUBHBIX HHBECTOPOB.
16. ®unancupoBaHue MOPTPETLHOTO HUHBECTUPOBAHHUSL.
17. Otnunure puHAHCHPOBAHUS WHBECTUIIMOHHOTO MTPOEKTA OT MHHOBAIIMOHHOTO.
18. duHaHCcHpOBaHNE BEHUYPHBIX IPOEKTOB.
19. OcHoBHBIE cTpaTeruu ((MHAHCHPOBAHUS POCKTOB.



20. MHOCTpaHHBIC MHBECTUITNU KaK UICTOYHUK (PMHAHCUPOBAHUS ITPOCKTOB.

21. CrpaxoBaHue€ MHHOBALMOHHBIX ITPOEKTOB.

22. lHBeCTUIIMOHHAS TPUBJIEKATEIBLHOCTh OTPACIICl U PETHOHOB.

23. 'ocynapcTBeHHOE peryaupoBaHUE NHHOBAIIMOHHBIX ITPOEKTOB.

24. lHHOBallMOHHBIE PUCKH, UX BHUJIbI, CIIOCOOBI CHUKEHUS PUCKOB.

25. AkunoHepHOe (PMHAHCUPOBAHNE MHHOBAIIIOHHBIX TPOEKTOB.

26. 3aeMHOE (pHAHCHPOBAHUE MHHOBAITUH.

27. CTpyKTypa UHHOBAIIMOHHOTO phIHKa Poccum.

28. buzHec-171aH THHOBAaIMOHHOT'O MPOEKTA.

29. CBoOOIHBIE 5KOHOMUYECKHE 30HBI KaK MHCTPYMEHT MPUBJICUCHHS] UHBECTHLIMN B MHHOBaUU B PO.
30. CTpyKkTypa MHBECTUIIMOHHOT'O pbIHKA MHHOBAIIMN Pa3BUTHIX CTPaH.

31. CTpyKTypa MUHBECTUIIMOHHOTO PbIHKA MHHOBALIUMA PAa3BUBAIOIIMXCS CTPaH.

32. Mopeinb «OTKPBITIX HHHOBAILIHID.

33. «CrapTt-am» (startup) u poJib JaHHOTO THIIa KOMIIAHUH B MHHOBALIMOHHOM IIpOIlecce.

34. HanmonanpHasi ”HHOBAIMOHHAsI HH(paCTPYyKTypa.

35. MoaenupoBaHue HUHHOBALIMOHHOT'O IPOEKTa.

36. PeMH:)KMHUPUHT NHHOBALIMOHHBIX MPOEKTOB.

37. Jlenexxnple MOTOKH (cashflow) HHBECTUIIMOHHOTO ITPOEKTA M MIX PacyeT.

38. YnpoieHHbIe METO/IbI OLIEHKH SKOHOMHUYECKON 2(PPEKTUBHOCTH HHBECTUIIMOHHBIX ITPOEKTOB, 001aCTh
U YCJIOBHSI UX TIPUMEHEHHUS.

39. [Nokazatenu 3(h(heKTHBHOCTH MHBECTUIIMOHHBIX IPOEKTOB, CYIIHOCTH M c(hephl MPUMEHEHUSI.

40. ITokazarens YJ1/1, ero pacyer u NmpuMEHEHHE.

41. Iloka3aTesib BHYTPEHHEH HOPMBI JOXOJIHOCTH, €T0 pacyeT U NPUMEHEHUE.

42. Cpok OKynaeMoCTH, €ro ONpe/eieHne U IPUMEHEHUE.

43. IHexc TOXOTHOCTH, €r0 pacueT U NpUMEHEHHE.

44, Kommepueckasi, Oro pKeTHas U o01mecTBeHHas 3¢ ()EeKTUBHOCTh HHBECTUIIMOHHOTO ITPOEKTA.

45. TloHaTre MHBECTUIIMOHHOTO nopTdens. DopMupoBaHHE MHBECTULIMOHHOTO NOPTQEs NPeANpUsSTHUSI.

B Teuenune cemecTpa CTyAeHT MOKET MOATOTOBUTH 2 10KJaaa. MakcuMalibHas onenka — 20 6a/110B.

Kputepuu oneHuBaHusi:

9-10 GannoB BBICTaBISETCS OOYUAIOIIEMYCS, €CITM OH IMEPEUUCIsieT BCE CYIIECTBEHHBIE XapaKTEePUCTUKH
0003HAaYEHHOT'0 B BOMPOCE MIPeIMETa U BO3MOKHBIE BAPUAHTHI JAJbHEHIIIET0 pa3BUTHS PELIEHUS IPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

6-8 0ammoB, ecmu CTYIEHT PACKPBLI TOJIBKO YaCTh OCHOBHBIX IMOJIOKEHHU BOIPOCA, MPOJEMOHCTPUPOBAIT
HETOYHOCTH B MPEJICTABICHUSIX O MPEAMETE BOIPOCa;

2-5, ecnu CTyJIeHT 0003HAYMIT OOIIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETH3HPOBATH OCHOBHBIC
KOMITOHEHTHI;

0-1, ecu CTYACHT HE MPOJESMOHCTPHUPOBAT 3HAHWH OCHOBHBIX TOHSATHH, MPEJCTABIICHUH 00 HM3ydaeMoM
mpeaMere.

Keiicb1
Keiic 1. Cucrema komnencaruu nepconana B OO0 «Anwsha-Arperary

PaccmoTtpum cuctemy kommneHcanuu npou3BoacTBeHHoN kommnanun OO0 «Ansda Arperary (tadm. 1).

Tabnuna 1 - Cucrema kommnencanuu B OO0 «Anbda-Arperary

ITonpa3snenenue KPI CymectByromnias CdoxycupoBanHas
KOMITEHCAIHs KOMITEHCAIHs

IIponaxa ceipbs

Menemxepsl 1o O6bem npoaax Oxnan, mpeMuu OT [Iponent ot o0bema

IpoJakaM PYKOBOIUTEIS IPOIAK

PykoBogurenu [TpuOBLIBLHOCTD O6wem npogax [IpoueHT ot npuObLIN

IOIpa3IeJICHAN NOIpa3CIICHUs

IIpon3BoacTBEHHBIE

TTOAPa3ACIICHUS
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PykoBoguTenn CebecTonMOCTh [IponienT ¢ o6opota | IIpouieHT OT MpUOHLIH
PEaIPUATHHA MIPOM3BOJICTBA MIPOU3BEICHHOM HOJpa3/IeICHUs UITH
MPOTYKITUHT OT BEJTMYUHBI
COKpALIECHUS
IUTAHOBBIX 3aTpar
WNudopmannonnas VY nosnerBopeHHOCTh | OKilafg ITo onenke
MOJJIePKKa noJipa3iesieHui — noJipa3esneHuil —
3aKa34MKOB YCIIYT 3aKa3YMKOB YCIyT
Cexkperapuar VY 10BNIE€TBOPEHHOCTH Okian ITo orienke
IIOAPA3ICICHNN — NIO/ApAa3IeIICHUN —
3aKa34MKOB YCIIYT 3aKa3YMKOB yCIyT
PUHAHCOBBIN 3arpaTsl Ha KanuTall Oxnan CpenHeB3BelLICHHbBIE
JenapTaMeHT 3aTpaThl HA KanuTal

Bomnpoc: Kakue Bei Bugnre HenopaboTku cuctemsl komreHcanuit OOO «Amnbda-Arperary.
Keiic 2. brogxeTupoBanre B IpOM3BOJCTBEHHONH KOMIIAaHUH

[IpeanpusiTie BeIMyCcKaeT Ba BUAA MPOAYKIIHH.

2. O6bem npoaax anst 1 — ro Buaa npoaykuuu coctapusier 10 000 en., nena peanuzanuu — 1000 nen. en.;
00BeM mpoaax aist 2 — ro Buna npoaykuuu — 2000 en., neHa peanmmuzanuu — 1200 geH. e,

3. OcraTok 3amacoB MpOAYKLHMH | — ro BMJa Ha Havajo IJIaHUpyeMoro mnepuoja cocrasisier 600 ex., Ha
KOHel IuiaHupyemoro nepuojaa — 1600 ef.; ocTaTok 3amacoB NMPOAYKIUHU 2 — IO BUJA Ha HAYalo U KOHEll
IJIaHupyemMoro nepuoja cocrasiser 100ex.

4. JInst mpou3BOACTBA IPOIYKIIMU UCIIONIB3YETCs JIBa BUa MaTepuaioB A u b.

5. Hopma pacxona matepuana A nns 1 — ro Buga npoaykiuu coctasisietr 10 kr, 1uis 2 — ro Buaa NpoayKIHH
— 10 xr. Hopma pacxoma marepuana b aynsg 1 — ro Buga npoAyKLIMU COCTaBisieT SKI, A 2 — ro BUJA
MPOAYKLIHH — 6 KT.

6. llena 3a 1 kr marepuana A cocrasnser 10 nen. ex., 3a 1 kxr matepuana b — 12nen. en.

7. OctaTok Marepuaia A Ha Ha4ajo IUIaHHpyeMoro nepuoja coctasnseT S000Kr, Ha KOHEI] IIAaHUPYEMOTO
nepuona — 7000 kr; ocratok Marepuana b Ha 47 Hayano maHupyeMmoro nepuojaa cocrasisier 5500 kr, Ha
KOHell manupyemoro nepuoaa — 3500 kr.

8. 3arpaThl Tpy/a Ha €AMHUILY TPOAYKIIUUA | — TO BUJA COCTaBIAIOT 4 Yac, HA €AMHUILY MPOIYKIUUA 2 — TO
BHAa — 6 4ac.

9. Yacosas 3apabotHas mata — 20 1eH. e.

10. IlepemenHbIe 0OLIETPON3BOACTBEHHBIE PACXObI 3aIJIAHUPOBAHBI B pazmepe 40 AeH. el. 3a yac paboThI.
11. TloctosiHHBIE OOIIENPOU3BOACTBEHHbIE pacxoabl cocTaBistioT 1870000meH. en., MOCTOSHHBIE
KOMMepUecKHe U ynpasieHueckue pacxoasl — 2000000 nen. en.

3ananue: Tpebyercst cocTaBUTh: OIOJIKET MPOJIaxK, OIOKET IPOU3BOJICTBA, OI0/KET MPSIMBIX MaTepUaIbHbBIX
3aTpat, OIJIXKET MPSAMBIX TPYAOBBIX 3aTpaT, KATbKYIALUIO IEPEMEHHON MPOU3BOICTBEHHOM ce0ECTOMMOCTH
MPOAYKIMK | — 0 U 2-TO BUIOB, OFO/KET TOXOI0B M PACXOJIOB.

Ketic 3. BromkeTnpoBaHre B TOProBOil KOMIAaHHA

Toprosoe npeanpusTHE HA HAYAJIO TUIAHUPYEMOTO TIEPHO/Ia UMEET CIICTYIONINE OCTATKHU:

- OCTaTOK TOBapoOB Ha ckiajae Ha cymmy 72 000 neH.en;

- Ha pacdyeTHOM cyeTe opranu3anuu Haxoautcs 18 000 neH. en., B kacce — 3000 neH. en.;

- CBEpKa CYETOB JeOUTOPOB U KPEAUTOPOB TOKa3ana, 4YTo AeOUTOpCKas 3a10JDKEHHOCTh coctaBiseT 9 000
IIleH.e]l., a 3aJ0JDKeHHOCTh rToctaBmukaMm — 170000 meH. en.;

- OCTaTo4Has CTOMMOCTh 3maHus coctaBimsier 320 000 gen.enm., obopymoBanus — 50 000 gen.en.,
aBTOTpaHcnopTHbIX cpeacTB — 20 000 neH. en.

[To pesynbpTaram pabOTHI 32 MPOIISANINI TOA HEOOXOAMMO 3aIIaTUTh B MEPBOM KBapTaje IIAHUPYEMOTO
nepuoia Hajoru B 0rokeT B pazmepe 10 000 aeH. exn., B3HOCH BO BHEOIOKeTHBIE (hoH bl — 2 000 neH. e
XO0351CTBEHHBIE OIIEpaLU HA IJIAHUPYEMBIN IIEPUOL;

1. ITostydeHo OT NOCTaBUIMKOB M OMPUXOI0BAHO TOBapoB Ha cymmy 8420001¢eH.ex.

2. I[Ipomano nmokymnaresisM 3a HAJIMYHbIE U B KpeauT Ha cymmy 941 000 nen.en. 48

3. Hauucnena u BeimutaueHa pabotHukam 3apabortHas miata — 34 000 nen.en.



4. HayucneHbl OTYUCIICHUA Ha colanbHbie HYyx bl — 13 000 neH. en.

5. Hauncnens! u onnadyeHbl KOMMYyHasIbHbIE yeiayru — 12 000 nen. en.

6. Ilepeuncnena 3a10/mKEeHHOCTH B Or0keT mo Hasioram — 10 000 neH. en., Bo BHeOOmKkeTHBIE poHmbl — 11
000 nmewn. en.

7. OnnavyeHo nocraBuiykam 3a ToBapsl — 825 000 neH. en.

8. IlomyueHsl JeHbIM OT MTOKYTaTenel 3a npoganHelie ToBapbl — 920 000 nen.ex.

9. HauuciieHpl aMOpPTU3aIIMOHHBIC OTYMCIICHUS Ha OCHOBHOM Kamutan — 5 000xeH. en. 3aganue: Tpebyercs
COCTaBUTH HA IIAHUPYEMBII MEPHO;] OFOKET I0XOA0B U PACXOJIOB, OIOJKET JBUKCHHSI ICHEKHBIX CPEJICTB,
OaJlaHC Ha Ha4YaJI0 U KOHEII IJIAHUPYEeMOT0 ITeproa.

Kpurepun onennBanus: Kaxaplii oTBET orieHuBaeTcss MakcuMyM B 10 O6aimoB. MakcuManbHOE KOJTUYECTBO
0atoB 3a pemeHue keico — 30 6amIoB.

- «10 GanmoB» BBICTABISAECTCS 00YYAIOMIEMYCS, €CJIM OH MEPEYUCISIET BCE CYIIECTBEHHBIC XapaKTEPUCTHKU
0003HAYEHHOTO B BOMIPOCE MPEeIMETa U BO3MOYKHBIC BAPUAHTHI TAIbHEHIIIETO Pa3BUTHS PEIICHUS TTPOOJIEMBI,
€CJIM 3TO BO3MOXKHO;

- «6-9 6a/TOB», €CJIM CTYICHT PACKPBUI TOJIHKO YaCTh OCHOBHBIX TIOJIOKEHUH BOMPOCA, IPOASMOHCTPUPOBAIT
HETOYHOCTD B MPEJCTABICHUSAX O MPEAMETE BOIPOCa;

- «3-5 GamnoBy», eciu CTyIEHT 0003HAYMI OOIIYI0 TPACKTOPUIO OTBETa, HO HE CMOI KOHKPETHU3UPOBATH
OCHOBHbBIE KOMIIOHEHTEI,

- «0-2 Oamna», eciud CTyAEHT HE MPOJEMOHCTPUPOBANl 3HAHUI OCHOBHBIX MOHATHH, MpPEICTaBICHUN 00
M3y4aeMOM TpeIMETe.

Pacuernbie 3agavun

3agauyal

Kak 6yzaer BoiriaaeTs aHanu3 ko3 duirenta 000payuBaeMoCcT 0O00POTHBIX aKTUBOB MPEIIPUATHS, €CIIU B
2022 r. ero 3Hauenus coctaBiasui 7, B 2023 1. — 5, a B 2024 r. — 3. IIpu »TOM ero cpegHeoTpaciaeBoe
3HaueHue B 2022 r. 6bu10 paBHO 7, B 2023 1. — 8, a B 2024 1. 6,5%.

3agaua 2

Kak Oyner Beirnsaers aHanus Kodpduipenta GoHI00TAAUN MpeaAnpusTs, eciu B 2022 1. ero 3HaYeHHS
coctraBmsuia 3, B 2023 1. — 2,5, a B 2024 1. — 2,3%. IIpu 3TOM ero cpenneoTpacineBoe 3HaueHue B 2022 r.
66110 paBHO 2%, B 2023 1. — 2,5%, a B 2024 1. 2%.

3agauya 3

Onpexnenure NpUEMIIEMYIO JUIsl HHBECTOPAa HOPMBI JOXOJa OT MHBECTUPOBAHUS CPEJICTB B MHHOBALIMOHHBIHI
MPOEKT, €CITM BaM HM3BeCTHA MH(OpMalMsa: MUHHUMAIBLHO MpHeMIieMas HOpMa JI0XoJAa AJisi uHBectopa 5%,
rosioBoit Temn uHpsMN 12%, KommneHcarus 3a puck 5%?

3agaua 4

Kak Oyner BeirisaeTs aHanu3 kod3@uimenta peHTabenbHOCTH aKTUBOB Ipeanpustus, ecinu B 2022 r. ero
3HaueHMs cocTaBisuit 6%, B 2023 r. — 8%, a B 2024 1. — 7%. IIpu 3TOM €ro cpeHe0TpacieBOe 3HAYECHUE B
2022 r. 6b10 paBHO 5%, B 2023 1. — 4%, a B 2024 1. 5,5%.

3agaua 5

Kak Oyzaer Boirnsaers aHanu3 kosduiueHTa peHTabeabHOCTH MpoJaxk mpennpusaTus, ecan B 2022 r. ero
3HaueHus coctaBisid 4%, B 2023 r. — 5%, a B 31 2024 r. — 9%. [Ipu 3TOM €ro cpenHeoTpacieBoe 3HaYECHUE
B 2022 1. 68110 paBHO 5%, B 2023 1. — 8%, a B 2024 1. 9%.

3agaua 6

Kaxk Oyner BoITyIsineTs ananm3 kodhduipeHTa peHTadeIbHOCTH MPOJak Ha OCHOBE MPUOBUTH OT peain3aIiuu
npennpusaTus, eciu B 2022 r. ero 3HaueHus coctasisiiu 5%, B 2023 r. — 7%, a B 2024 r. — 12%. IIpu 3tom
ero cpemneoTpacieBoe 3HadeHue B 2022 r. 6bu10 paBHO 8%, B 2023 1. — 6%, a B 2024 1. 4%.

3agaua 7

OneHuTh roI0BOi S5KOHOMUYECKHM 3(PPEeKT ocyliecTBIEHUSI HAa TPEIIPUITUH MPOLIECCOB MO MOBBIILICHUIO
ABTOMATHU3AIMH TEXHOJIOTHYECKOTo Tporecca. OmpeaenuTs moTpeOGHOCTh B JOMIOJHUTETHHBIX WHBECTHIIHSIX
U CPOK OKYIaeMOCTH JOIOJIHUTEIbHBIX WHBECTHLIMHA. ApPryMEHTHpPYHTE [JaHHbIE CTpaTerHueckue
WU3MEHEHUSI.

[oxazarenu Bapwuanr, Bapuant
TIPUHSTHIN 3a aBTOMATH3ALNN




0azy MPOU3BOJCTBA
3agaua 8
- [IpoBectu
3. '010BO#1 BBIYCK MPOAYKIINH, IIT. 1200 1200 6U3HEC-
2. 3aTpaThl Ha eIWHUILY IPOAYKIHH, PYO. 14 5 AHAIS W
3.KanuransHble nHBeCTHINH, (pYO.), B T.4.
~B crankn 18000 28000 paccamTats
"B snamms 15000 13000 obmuit
- B HAYYHO-UCCIIEIOBATEIIBCKUE H OTIBITHO- - 500 HOpMATHB
KOHCTPYKTOPCKHE pa3padoTKu 06OPOTHBIX
- B YBEJIMYEHHUsI COOCTBEHHBIX OOOPOTHBIX CPEJICTB - 2000 Cpcacts  H
koadurme
HT 000paYMBACMOCTH KOMITAHUH HA CJICTYIOIIUN TOJ] IPU CICTYIONIUX YCIOBHBIX JaHHBIX.
HcxoaHblie 1aHHBIE Beanunna
ITpon3BOICTBEHHBIE H3JIEPKKH, THICSY pyOien 180
Hopwma 3anaca no marepuanam, gHeit 45
HopmatuB 000pOTHBIX CpelCTB, ThICSY pyOie
1. HEe3aBepIIEHHOE IPON3BOJICTBO 35
2. TOTOBas! MPOTYKITHS 25
3. mpoure 000POTHBIE CPEIICTRA 10
Y ienbHBIN BEC MAaTEPUAJIOB
B UTOTOBOH CyMMe POM3BOACTBEHHBIX U3AEPKEK, B %0 40
Peanm3oBanHast IpOAYKITNS 3a TOJ, THICSY pyOsIen 250
Uwncno pabounx JHEH 3a rof 255
3amaua 9

PaccuuTaiite 1eHeXHBIH MOTOK GUPMBIL, IpoaHanu3upyite ero. Kakoii BeiBoj Bl criemaere? O6ocHylTe
ClICJIAHHBIH BBIBOJI.

[TokazaTtenu B ciyyae oTkaza oT mpoekra | B ciryuae npuHSTHS poeKTa
Bripyuka ot peanmmzanuu, teic. | 4700 5900

pyo.

OmnepanuonHsie 3aTpathl, Teic. | 600 780

pyo.

AmopTH3anus, TeIC. pyo. 200 200

CraBka Hajiora Ha IpuObLUIb 20% 20%

3amaua 10

WNuaniickue coTpyIHUKH YIIPABJIEHYECKOT0 3BEHA MOJIyJalli 3apIuiaTy pa3 B HeAento. AHaIU3 moka3ai, 4To
B JICHb 3apIUIaThl 38 MPOM3BOAUTEILHOCTE NOJHUMANIAch Ha 8%. UTo emie nHTEpecHel, oHa pocia Ha 15%
3a HENENI0 /0 TJaBHBIX (ecTuBajeil, KOTopble OOBIYHO CONPOBOXKIAIOTCSA IMOBBIIMIEHHBIMU PAacXOIaMH.
JIpyruMH CJIOBaMH, COTPYAHHMKH YCHUJIEHHO paboTaiau B J€Hb 3apIUiaThl U 3a HEJENO J0 NMPa3JHHUKOB, B
OCTaJbHOE BpEMs POM3BOAUTENHLHOCTD Majjasia. bbll mpoBeeH 3KCIEPUMEHT, B KOTOPOM COTPYTHUKU CaMU
ycTaHaBiuBanu cede nenu. Ecnu mnanel OyAayT BBIIIOTHEHBI, TO UM OyIeT BhIIUIadeHa OObIYHAasl CTaBKa, €CIIH
HET — TO TMOHW)XEHHas. boiplle TpeTH COTPYAHHKOB BBIOpadM Takyko (opMy J0roBopa (XOThb OHA H
YBEJIIMUUBAIA PUCK HEJONONY4YHUTh JeHbru). llpomsBogurenbHOoCTh yBenuumiacb Ha 6%, 4TO
COOTBETCTBOBAJIO POCTY CIEIBHOM CTaBKU Ha 18%. A y HEKOTOPBIX COTPYAHUKOB 3TOT pocT cocTaBmi 50%.
1. Ilpoananmu3upyiite 3arpaThl Ha YyNpaBJIEHYECKHH MepcoHand mo AByM ¢opmam noroBopoB 2. Kakoit
BapHaHT C y4ETOM IIPOU3BOIUTENBHOCTH Tpyaa OyJeT onTUMAaJIeH JJIsl IpeanpusiTus?

3amaua 11

Mononass KOMIIaHUS TIBITAETCS 3aKPEMUTHCSI HA PHIHKE, HA KOTOPOM T'OCIOJICTBYIOT MOIIHBbIE KOHKYPEHTHI.
busnec — onToBas TOProBIIs U COMYTCTBYIOUIMM MHKUHUPUHIOBBIN cepBuc. Ilepconan — 75 yen. O60poT
— 50 miH. py6. B Mecsu. [Ipobiemsl, ¢ KOTOPBIMU CTOJIKHYJICS pyKOBOAUTENb KOMIIAHHUH, Pellasi CTOSILYIO
nepea HuM 3anady: l.ITocrostHHbIE KOHQIMKTBI MEXKIY Pa3lIUYHBIMH COTPYIHUKAMH U PYKOBOIUTEISIMH
MOJPa3/ielIeHnil B OTHOLIEHUM TOTO: KTO M3 HUX JOJDKEH OTBEYaTh 3a BO3HHKIIYIO WJIN ITOCTABJIECHHYIO
3aJjauy; 3a KaKylo 4acTh M 3a KaKHe CPOKU JOJDKEH OTBeYaTh KaKIBIN U3 HUX; B Y€l OIOKET TOJKHBI BOUTH
3aTpaTrhl HAa pelIeHUe JaHHOM 3a7auM; 4TO JaHHas 3ajada KOH(QIMKTYET MO CPOKaM U pecypcam ¢ JpyruMHu
3aJladyaMHM CMEKHOTO IOJApA3JeNICHUs WM COTPYJHHMKA M HE IOHATHO, YTO W3 ATOrO IJIaBHEE, U T.O. 2.
HeBbinonHEHNE WM CPBIB CPOKOB MCIIOJHEHMs IIOCTaBJIECHHBIX 3a1ad. B ompaBnaHue moguuHEHHbIE, Kak



IIPAaBUJIO, MPUBOIMIN CIEAYIOIIUE «apryMEHThD): «ObLIM Oojee BaXKHbIE JeNa» «3a0blUl, 3aKPYTHIICH» «
NIEPETPYKEH, Y MEHsI CIUIIKOM MHOTO 33Jad, U g HE YCIIE» «TaK IOCJE 3TOr0 K Bbl HAM NOCTAaBWJIM €Il
OJHY 3ajjauy — OoJsiee CpOuUHYI0, W 5 peman e€ M AyMal, 4To 3Ta 33jada OTHajlay «0OCTOSITEIbCTBA
IIOMEHSUINCh U, 5 JyMajl, YTO pelaTh 3Ty 3aJady HE HaJA0» «JUlsl pElIeHMs IOCTAaBICHHOW 3aJaud MHE
HE00X0AUMO ObLIO, YTOOBI COCEAHEE MOIPA3IeIeHUe CAEIaI0 TO-TO U TO-TO, & OHU HE CIEaJl, IO3TOMY U
S HE CeNall» «MHE He BBIJICIWIN JCHET» «sI He TIOHSUII 33/1a4y» «/1a 3TO U He MO 33/1a4a, He s JOJDKEH ObLI
e€ pemaThb, a cocen» 39 «1 He CMOT BBINOJHUTH 33/1a4y, TaK KaK y MEHs He ObLJI0 OJHOMOYMI Ha IPUHATHE
BAXHOTO PEIICHHS» «BBl CaMHU HE NPUHSUIM HEOOXOJMMOTo Ui JaJbHEUIIEro ABIKEHHS IO 3ajade
peLIeHMs» «a 5 CBOIO 4YacTh 3a/laud CAeJall, 3TO COCeJll He J10JieNal, TaK KaK OCTaBILAsACA 4acThb — 3TO €ro
0053aHHOCTBY» «1 HayaJl pelarh 3a/ady, HO OKa3aJloch, YTO OHA HE TaKas MpOCTas W Ui €€ pelIeHHs
noTpedoBajIoCh TO-TO U TO-TO, @ y MEHS He ObUIO BO3MOXXHOCTU 3TO CHENATh» « ObUI B OTILYCKE»
CoTpyIHUKOB MHOI'O, PECYpPChl €CTh, & PEaJIbHO JOBEJIEHHBIX /10 KOHIA 3aJady O4eHb Mayuo. B urore —
HU3KHE pe3ysIbTaThl U AUHAMUKA, IIPU TOM, YTO 3aja4, HEOOXOAUMBIX KOMIIAHUH JIsl PELICHUsI B 3aJJaHHbIN
nepuoj — oueHb MHOro. Bompockl: Kakue HHCTpyMEHTHI yIipaBieHUsI HYKHbI PYKOBOJIUTENIO KOMIIAHUU B
naHHoi cutyaruu? [Ipearaiite Baly BapuaHThl, @ IOTOM MbI IPOBEJEM aHAJIN3 ITHX PELICHUI.

3angaua 12

ATEHTCTBO HEJBMXKUMOCTH «Muiiblil 1oM» paboTaeT Ha CTOJIMYHOM pBIHKE, CHELMAIU3UPYSICh Ha TOProBie
BTOPUYHBIM JKWIbEM B JUIUTHBIX MHUKpOpaiioHax. B 3ToM cermMeHTe MHOrO CHJIBHBIX HIPOKOB H
KOHKYPEHLIUS KpailHe BbICOKA, MO3TOMY JUIsl areHTCTBA Ba)XKHO IMPEAOCTABIATh KJIMEHTaAaM MaKCHUMaJbHO
KayecTBEHHbIE YCIYyrd B Kpardaiimue cpoku. Ilocne nocTuxkeHus NperBapUTENbHON JOrOBOPEHHOCTH
MEX/1y IPOAABIIOM U MOKYyIATeIeM HaunHaeTcsl (POpMabHBIN MIPOLIECC «3aKPBITUS» cAENKU. B cpennem (1o
3TOMY PBIHKY) OH 3aHMMAaeT He Oosee 25 nHell. PyKOBOJICTBO areHTCTBA PEeIniIo IPOBEPUTh, COOTBETCTBYET
JM BpeMsl 3aKpBITUS CIENKH B «MHIJIOM J0Me» CpeIHEPHIHOYHOMY CcTaHiapTy. [ns 3Toro OO perieHo
IIPOBECTH CTAaTUCTUYECKUM TecT, JOMycKas BeposTHOCTb omubku I poma 5%. UM3BectHO, uyTO
CPEIHEKBAIPATUYECKOE OTKJIIOHEHHE I€HEpaJbHOM COBOKYIHOCTH PAaBHO 3 AHSAM; AJI1 TECTa CIy4alHbBIM
o0pa3oMm ObuIM BbIOpaHbI 64 CIENKH CO CPEAHMM BpEMEHEM 3aKpbITus 26 aHeld. MOXKHO M CUMTATh, YTO
«MuJiblii TOM» COOTBETCTBYET CPEIHEPHIHOUHOMY CTAaHAAPTY, UM PYKOBOJICTBO JOJKHO MPHUHSITH CPOUHBIE
MEpBI JUIs yay4llleH!s: paboThl areHTcTBa?.

3anauyal3

B manenbkoM ropojke paboTaroT Bcero ABe aBTo3anpaBouHble cTaHuK (A3C): mepBasi BXOJUT B KPYIHYIO
CeTb, a BTopas — He3aBucuMasl. [lepBast MokeT npoaaBaTh JUTp OEH3MHA CaMOM X0A0BOM MapkHu 110 35.5 wiu
no 36 py6., Bropas — mo 35 umam 35.5 pyO. Ilo ouenke mapkerosoros, eciu obe A3C BbiOepyT
MUHUMAaJbHYIO LIEHY, TO OKYIaTelu Oy1yT OJMHAKOBO OXOTHO MOJIb30BaThcs UX ycayramu. Ecnu 00e A3C
CTa-HyT npojaBaTh O6eH3uH 1o 35.5 py0., 70% aBTOoMoOMNEN OyayT 3ampaBisaThes Ha nepBoil A3C. Eciu
nepBas BeiOepeT 1eHy B 36, a Bropas — 35 py0., To Ha nepByto A3C moenyt toiabko 40% KIMEHTOB.
Haxonern, eciiu 06e A3C Ha3Hauat OoJiee BBICOKYIO LieHY 3a JUTp O6eH3uHa, 50% OyayT oOcayKuBaThes Ha
nepBoii A3C. Omnpeznenute ontumMainbHble crpareruu uisi o0eux A3C, 1eHy urpbl U noodenutens (eciu
TaKOBOH €CTh).

3agaya 14

Brnanenen pectopana «benbBenep» J0KEH NPUHATH pellIeHHEe OTHOCUTENBHO PaCcIIMPEHUs CBOEro OusHeca.
Ecnu pacumpsarbes ceifdyac, TO NMpU YCIOBUU YIYYIIEHHUS SKOHOMHUYECKOM CUTyaluu B OynyIIeM TOAY
MOXHO pacCUMTBHIBATh Ha MPHOBUIH B pazmepe $442 ThIC.; eciau CUTyalusi B SKOHOMHUKE HE M3MEHUTCS, TO
npuObLTE pecTopana cocTaBUT $40 ThIC.; €CiM Ke YXYAILIUTCS, TO PECTOpaHy rpo3st yobITku B $108 ThIC.
Ecnmu ke BpEeMEHHO OTJIOKUTh paclIMpeHue Ou3Heca, TO NPUOBUIL pecTopaHa MpH  YIy4IIEHUH
HKOHOMHYECKOW CHTYyallid B CJEayomeM roay coctaBuT $280 ThIC., MpM HEM3MEHHOW SKOHOMHYECKOM
curyaiuu — $190 Thic. M, HakoHel, npu yxyameHud - $100 Teic. Onpenenure, Kakoe PelICHUE CIEAYeT
MIPUHATDH BIIAJEIbIy pECTOpPaHa U Kakoro (pMHaHCOBOTO pe3ysibTaTa Mpu 3TOM 0XKUJATh?

3apaval$s

[Ipenmonoxum, 4To BeIpydka oT peanu3anuu cocrapiser 1 000 000 py6. B nepssriii roa, 1 200 000 py6. Bo
BTopoii rox, 1 500 000 py6. B Tpetnii rox, 1 700 000 py6. B werBepthiid, 1 900 000 pyO. B msATHIN rox u 2
100 000 py6. BO Bce MOCIEAYIOUIME TOBl 0 KOHIIA AESITEIbHOCTH KoMnaHuu. Ilepuos mporHo3upoBaHus
coctapisieT 6 net. Jlons onepanmoHHOM mpuObuH 10 Hanorooonoxenus — 20 %, Hajor Ha npuOsLTE — 24%,
CpeIHEeB3BeIICHHAs CTOUMOCTh KanuTtaia — 15%. HBecTupoBaHHBIN KanuTaj 1o 0anaHCcoBOM OIEHKE paBeH
1 500 000 py6. B mepssriii Toa, 1 600 000 py6. — Bo BrOpoii roa, 1 200 000 — B TpeTuii Mo mecTou To.
[TpousBecTH pacyeT CTOMMOCTH OM3HECA C HCIIONIb30BaHHeM Nokaszareist EVA.



3anaua 16

PeiHOYHAs 1IeHA HA TOBAp MPEINPUATHS COCTABISIET 6 THIC. pyd., 00bEM TOBapHOU mpoaykiuu — 40 mr.,
nmoJTHasi ce0ecTOMMOCTh eMMHUIIBI ToBapa (S) - 4,5 Teic. py0., B TOM 4uCie oriaTa Tpyaa — 2 ThIC. pyo.
Omnpenenure: peHTa0enbHOCTh TPOAYKIUU (%); BAJIOBOM JT0OXOJ MpeAnpudtus (Tobic. py0.); €Ciii HaJor Ha
puObLTb cocTaBUT 30%, TO Kakoil OyaeT yucTasi NpuObLIb.

3amaua 17

Bripyuka oT peanuzanuu NpoayKIuu TOProBoro npeAanpuatus coctasmia 110 miH. py6., BagoBoi 10xoa —
40 wmmH. py6., ommata Tpyma — 20 wmuH. pyo. Omnpenenurte: OamaHcoByr mnpuObUIE (MIH. pyo.),
penTabenbHOCTh Tpoaykuuu (%).

3agaua 18

Omnpenenutb 00beM peaan30BaHHON, BaJOBOM M TOBapHOW MpoAyKuuu. icxoaHble 1aHHbIe IPUBEACHbI B
Ta0JINIIe HUKE.

ITokazarens 3HaueHue
HOKa3aTeJst
OcHOBHasl NPOJIYKIUS NPEIPUSITHSL, MJIH P. 524
VYcityru NpOMBIIIUIEHHOTO XapakTepa, MIIH P. 52
Croumocts nony}adprKaToB COOCTBEHHOTO IPOU3BOACTBA, MIIH P. o4
B ToMm umcie 115 coOCTBEHHOTO MPOU3BOICTBA, %o 34
[IpupocT He3aBEpIIEHHOr0 MPOU3BOJICTBA HA KOHEI I'0J1a, MJIH P. 42
OcTtaTKu TOTOBOM MPOAYKIMH Ha CKJIAJle, MJH P.:
Ha Hayajo roja 84
Ha KOHEI roJia 34
3agaua 19

[lpy OTKPHITMM KOMITAHWHM HpPEANPHHUMATENs BIOXKHI B neno kamutan B 200 T.p. Ilponykuus Oyner
MIPOU3BOJIUTHCS B TIOMEIIEHUH, KOTOpOe MPEeAIpUHIMATENb PaHbIIe ClaBal B apeHay. Pazmep apeHmHOM
iatel coctaBisa 50 T.p. B roa. Ilpu 3Tom mpeampuHUMaTeNb paHblle padoTall SJKOHOMHUCTOM, IMOJIydall
3aprutaty 100 T.p. B roa. COOTBETCTBEHHO MPU OTKPHITHH COOCTBEHHOT'O MPEANPUATHS OH YIIET C paboThI.
ITpennonaraemple Moka3aTesu IS TEIbHOCTH OTKPHIBAEMOTO NPENPUITHUS IPUBE/ICHBI B Ta0IMILIE:

Ilokazatenn Benuuuna
BrItryck npotyKiu, euHAUIT 10 000
Iena exunuiel npoaykuuu 6e3 HAC, pyOieii. 100
CpenHero1oBasi CTOMMOCTb OCHOBHBIX CPEJICTB, 600
T.p.

Cpennue octaTku 00OPOTHBIX CPEACTB, 200
T.p.

M3nepxky, T.p.:

W3JCP)KKH Ha MaTepHaIbl 250
M3IEP>KKH Ha BHIIJIATY 3apaOOTHON IJIAThl COTPYAHUKAM 150
pa3Mep HauNCIEHHON aMOPTH3alUH 160
IPOYHE UBEPKKHU 140
JloX0/bI OT MPOJIaXKH UINTUIITHETO UMYIIIECTBA, 50

T.p.

[IponeHTsl, BhIIUIAYMBAEMBIE 110 OAHKOBCKOMY KPEAUTY, T.P. 10
Hanorwu, BelmuiaunBaeMele U3 mpuObLTH, % 24
[IponieHTHast cTaBKa [0 CPOUHBIM JIeNO3UTaM, Yo 18

Haiinure: npubbulb OT NHpoAaXH NPOAYKIMH, BaJIOBYIO NpUObUIL (MPUOBLIL A0 HAIOTOOOJIOXKEHHS),
npuObUIb YHUCTYIO; PEHTA0EIbHOCTh MPOU3BOJCTBA, PEHTAOEIBHOCTh MPENNPUITHS; PEHTA0EeIbHOCTD
MPOYKIIMH.

OneHuTte 1e1eco00pa3HOCTh JTAHHOTO CTPATErMYECKOr0 M3MEHEHHUs (paccuuTaiiTe 3KOHOMHYECKYIO
IpUOBLIB).

3agaua2(

B opranmzanuu npousBoautcs 20000 uzpenuit B roxa. ['ofoBele M3IEpKKM HAa IPOU3BOJCTBO H3JEIHMU
cocrapisitor 18000 pyOneli. PykoBoauTenb TPHHSI pPEHICHHE OCYIIECTBUTHh IOBBICUTH YPOBEHB
CTELUANIN3ALNY IPEANIPUATHUS, YTO TPUBEJIO K CHUKEHUIO CE0ECTOMMOCTH €JMHUILIBI MTPOAYKIMK Ha 19%.



OnHako Ha NPeANPHUATHN TOMEHSJICS MOCTABIIMK MAaTEPUAJIOB, YTO MPUBEIIO K MOBBILIEHNUIO TPAHCIOPTHBIX
n3JiepKeK Ha eaquHuny npoaykuuu ¢ 10 1o 20 xomeek.

TpeOyercs paccuuTarh BEIMYMHY HKOHOMMM TEKYIIHMX H3JEpXKEK, KOTOpas BO3HHMKAET B CBS3U C
BHEJPEHHUEM IIPOLIECCOB IO MOBBIIICHUIO YPOBHS CIIELMAIN3ALUHU, IpU 00beMe IIPOU3BOJICTBA IPOAYKIIUU
Ha 15% GonbIle TeKymero 3HaYCHUS. .

3agaua 21

Bri0epure 3KOHOMUYECKH BBITOJIHBINH BapUaHT BHEPEHUS HOBOM COBEPILIEHHON TEXHUKH Ha MPEANPHUITHN U
rOZI0BOM 3KOHOMHUYECKHH 3(P(EeKT OT ee NMpUMEHEHMs INpH BhITycka u3aenuii B pazMepe 1000 mryk.
VcxonHble faHHble AaHbl B Ta0auLe. ApryMEHTUPYHTE JaHHbIE CTPATErHuYecKue U3MEHEHUsI.

ITokazarenu Bapuanr, Bapuant Bapuant
NpUHUMAaEMBbIH 3a 6a3y NIEPBBII BTOPOU

1. 3aTpaTsl Ha eIUHHILY TPOAYKIHH, P. 1500 1800 1200

2. KanuranbHele BioxkeHus B ocHoBHBIe | 3000 2500 3500

CpPEICTBA Ha CMHUILY MTPOIYKIHH, P.

3agaua 22
Onpenenuts NPOCTON U AMCKOHTHPOBAHHBIN CPOKM OKYNA€MOCTH IIPpOoeKTa. MIcXoaHbIE TaHHBIE:
— uHBecTUIUMH - 20 MJIH.pYyO.; — BBIpyYKa OT peaiu3anuu 1o rojgam - 10 MiH. py0.; — omneparroHHbIE

pacxojibl - 7 MIH.py0. B TOJ; — B TOM YHCJIE aMOPTU3AIIMOHHBIE OTYUCIIEHUS - 1 MJIH. py0. B roJ; — HaJoOr Ha
npubbLTs 20%; — cTaBKa qUCKOHTHpoBaHus 15%.

3agaua 23

Onpenenuts BHyTpeHHIOIO cTaBKy noxoaHoctd (IK  K) Hcxonmnele naHHBIE: —  HHBECTHIIMH
(emnuoBpeMeHHbIe) — 10 MJIH. py0.; — YUCTBINA IEHEKHBIA MOTOK OT OMEPAI[MOHHON JESITeNIbHOCTH - 3 MIIH.
py0. B TOJI; — pacyeTHBIN Nepuos - 4 roja.

3agaua 24

OneHnute ’KOHOMHYECKYIO 3(PGEKTUBHOCTH, BBOJAa HOBOW TEXHOJOTHYECKOW JIMHUM TIPH CIEIYHOIINX
YCIOBUSIX: — UHBECTUIINH (€IMHOBPEMEHHBIE) - 15 MIIH. py0. — CpPOK IKCIUTyaTallMu - 5 JIET, — BBIpydKa OT
peanu3anuu IpOAYKIMU 1O rojaMm, MiH. pyo: 6; 7; 8,1; 9,4; 10,9. — OnepanioHHbIe PACXOJIbI MO TOJAM,
BKJIFOUast amopTtu3anuto: 5; 5,8; 6,7; 7,8;. 9,0. — Hopma amoptu3aruu — 20% — CraBka HaJiora Ha IpUOBLTH -
20%. - WACC - 15%

3agaua 25

1. Komnanus «/HHOBanMsg-UHBECT» paccMaTpuBaeT 2 MpOeKTa s HHBECTULMH, KOTOpble TpeOyroT
OJIMHAKOBOM CyMMBI KalUTaJbHBIX BIIOXKEHUW. Benmnumna mnporHo3upyeMoro moxona (Teic. py0.) B
orpeJiesieHa JUIs KaXJI0TO NMPOeKTa M IpHUBEACHA B BUJAE pPACHpeleNeHHs] BEposATHOCTEH mo rogam. Ne
[MpoexT «AsumyTt» [Ipoekt «AkBa» 1 5000 0,1 4500 0,3 2 3500 0,2 7500 0,2 3 4500 0,3 6000 0,2 4 6500 0,2
3000 0,1 5 7500 0,2 5500 0,2 BeiGepure Hanbosee MPEANOUYTUTEIBHBIA BapUaHT Uil UHBECTUPOBAHMUSL.
OO0ocHyTe OTBET.

Kpurepun oueHnBanus:

25-30 6aIoB BBICTABIIACTCS, €CIIM PEIIEHBI BEPHO HE MEHEe 5 3a/1au, HAMMCAHbl COOTBETCTBYIOIIUE BHIBOIBI
0 TIPOM3BEJICHHBIM pacueTaM, JIMOO MPUCYTCTBYIOT HE3HAYMTEIbHBIC ONTMOKH B pacueTax, HE BIIUSIOIIHE
Ha UTOTOBBIE BBIBOJIBI MO MPOEKTaM;

16-24 Gana BBICTABIISICTCS, €CIIA PEIICHBI BEPHO HE MeHee 4X 3a/1a4, HAIMMCAHBI COOTBETCTBYIOTUE BBIBOIBI
M0 TPOU3BEJIEHHBIM pacdeTaM, MPHUCYTCTBYIOT HE3HAYHTENbHBIC OMIMOKH B pacueTax, HE BIHAIOIIME Ha
UTOTOBBIE BBIBOJIBI I10 MPOEKTaM;

10-15 GamioB BBICTABISETCS, €CIIM PEIICHB BEPHO HE MEHee 3X 3ajad, HaMCAaHBl COOTBETCTBYIOIIUE
BBIBOJIBI MO0 TMPOW3BEACHHBIM pacueTaMm, NPHUCYTCTBYIOT HE3HAYMTENbHbIE OIIMOKM B pacueTax, He
BITUSIIOIIME HA UTOTOBBIC BBIBOJIBI IO MPOCKTaM;

0-9 GanToB BBICTABIISIETCS, €CJIM PEIIEHO BEPHO MEHEe 2 3a7a4d, OTCYTCTBYIOT BBIBOJIBI TIO TIPOU3BEACHHBIM
pacueraMm, MPUCYTCTBYIOT 3HAYUTENbHBIC OIMMOKM B pacueTax, BIMSIONIME HAa WTOTOBBIC BBIBOIBI IO
MIPOEKTaM.



3 MeToauyecKkue MaTepuasibl, ONpejessA0lIde MPOLEeAypPbl OLeHWBAaHUSA 3HAHUMN, YMEHUH,
HaBbIKOB W (WiIM) onbITa AeATEeJbHOCTH, XapaKTEPU3yWIMX 3Tanbl (OPMHPOBAHMUA
KOMIIeTeHI M
[Tponetyps! OLIEHUBAHMSI BKJIFOYAIOT B ¢€0s TEKYIIUI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIHUIO.
Texkymui KOHTPOJIb YCIIEBAEMOCTH TPOBOJMUTCS C MCIOJ30BAHUEM OIEHOYHBIX CPECTB, IPEICTABICHHBIX
B 1II. 2 JAHHOT'O HpI/IJIO)KeHI/ISI. Pe3yJILTaTBI TeKyH_IeFO KOHTpOJDI JOOBOJIATCA 4O CBCACHUA CTyI[eHTOB o0
MIPOMEKYTOYHOM aTTeCTaIuu.

[TpomexxyTouHast aTTecTanus MPOBOAUTCS B (popMe dK3aMeHa.
DK3aMeH TPOBOJMUTCS IO PACHUCAHHIO IMPOMEKYTOYHOM aTTeCTallMM B MHUCbMEHHOM Buae. KoaudecTBo
BOIIPOCOB B SK3aMECHAIIMOHHOM 33JaHHH: JBa TEOPETHUECKUX BOIPOCA U OJIHA pacueTHas 3ajnada. [IpoBepka
OTBETOB U OOBSIBIICHUE PE3yJIbTATOB MPOU3BOJAMTCS B JICHb dK3aMeHa. Pe3ylbTaThl aTTECTAlMU 3aHOCATCS B
9K3aMEHALIMOHHYIO BEIOMOCTb U 3a4ETHYIO0 KHWKKY CTyAeHTa. CTy/I€HThI, HE IPOLIEIIINE IPOMEKYTOUHYIO
aTTECTAIHIO MO IPa(UKy CECCUH, TOJKHBI TUKBUIUPOBATH 33J0DKCHHOCTh B YCTAHOBJICHHOM IOPSIJIKE.



[Tpunoxenue 2
METOJUYECKHUE YKA3AHIMA 110 OCBOEHUNIO JUCHUITJIMHBI
VY4eOHBIM NJIaHOM NPELyCMOTPEHBI CIEAYIOIINE BUbI 3aHATHI:
- JIEKLUU;
- IPAKTUYECKHUE 3aHATUS.
B Xxone /NeKUMOHHBIX 3aHATHH pPAaccMaTpPUBAIOTCS TEOPETUYECKUEOCHOBBI YIPABICHUS IPOEKTaMHU,
IPOEKTHOI'O IMOJAXOAAa B YIPABICHUM WHHOBALMAMHU, H3YYalOTCS HHCTPYMEHTHl (DMHAHCHUPOBAHUS
MHHOBAIIMOHHBIX IIPOEKTOB, JAlOTCAd PEKOMEHJALMU JJIs CaMOCTOSTENbHOM pabOoThl U TOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM.
B xo/1e mpakTH4ecKux 3aHATHIA YrIyOJISIOTCS U 3aKPEIUIIOTCS 3HAHUS CTYICHTOB I10 PSTy PACCMOTPEHHBIX
Ha JIEKUUSAX BOMNPOCOB, pa3BUBAIOTCS HABBIKM CAMOCTOSITENBHOW pPAa0OThl € Yy4eOHHUKOM, Hay4dHOH
JUTEPATypOid, TPOPHILHBIMU MEPHOAMUECKUMH W3JaHUSIMHU, HHTEPHET-PECYpCaMHu.
ITpu noAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXKAbIil CTYICHT MOKET:
— M3YYUTh PEKOMEHIOBAHHYIO YUE€OHYIO JINTEPATYPY;
— U3Y4YUTh KOHCIIEKThI JIEKIIUH.
Ilo cornmacoBaHuIO ¢ MpeEnoaBaTeieM CTYIEHT MOXKET IOJrOTOBUTH JIOKJIAJ 110 TeMe 3aHATus. B mpouecce
MNOJArOTOBKM K IPAKTUYECKHM 3aHSATUSAM CTYJIEHTBI MOTYT BOCHOJB30BATHCA  KOHCYJIbTALUSIMU
IpernoiaBaTes.
Bonpocel, He pacCMOTpeHHbIE HA JIEKLIUX U MPAKTUYECKUX 3aHATHUAX, TOJKHBI ObITh U3y4€HBl CTYAEHTaMU
B XOJIE CaMOCTOATENbHON paboThl. B Xome camocTosATeIbHOM pabOThl KAkl CTYJEHT MOXET NPOYUTATh
OCHOBHYIO U 10 BO3MOYKHOCTHU JIOTIOJIHUTEIBHYIO JIUTEPATYpy MO U3ydaeMON TeMe, JOMOJIHUTh KOHCIIEKTHI
JEeKIUH HEeJOCTAIoIIMM MaTephalloM, BBIMMCKAMHU M3 PEKOMEHJIOBAHHBIX IE€PBOMCTOYHUKOB. BhIIenuTh
HENOHSTHBIE TEPMUHBI, HANTHU UX 3HAYEHUE B SHIIMKJIONEANYECKUX CIOBAPSIX.
JUis TNOArOTOBKM K 3aHATHUSAM, TEKYLIEMY KOHTPOIIO M NPOMEXKYTOYHOM aTTeCTallud CTYAEHThl MOTYT
BOCIIOJIB30BaThCS AIIEKTPOHHO-OMOIMOTEYHBIME CHCTEMaMHU. Takke O0yJaroIIuecsi MOTYT B3STh Ha JOM
HEO0XOUMYIO JINTepaTypy Ha aOOHEMEHTE BY30BCKOW OMOIMOTEKM WM BOCIOJb30BaTbCA UYUTAIbHBIMU
3ajJaMH By3a.
MeToauueckre peKOMEHIALUU 110 HAITMCAHUIO JOKJIa1a ¢ IPEe3eHTalnen

CryneHT ucnosb3yeT Ui MOJArOTOBKM JIOKJIajJa € Mpe3eHTalueil Bce IOCTyHmHble HH(OpPMAalMOHHBIE
UCTOYHUKH, B TOM YHCJIE JIaHHBbIE, pa3MELICHHbIE B ceTH HTepHeT, nenas B TEKCTE COOTBETCTBYIOIINE
cchUIkU. Ecnu mo mpensniokeHHOW mpobiieMe CYIIECTBYIOT pa3jIMyHble TOUYKU 3PEHHUS, OHU JIOJKHBI OBITh
MPUBEJCHBI, OyAy4YH COOTBETCTBYIOIIUM 00pa3oM apryMeHTHPOBAHBI.
Ecnu mpennokeHHass Tema MpeArojaraeT Haluuue KOJIMYECTBEHHBIX JAHHBIX (ITapaMeTpbl pbIHKA, €ro
OTAENbHBIX CErMEHTOB, YUCJIO YYaCTHUKOB, SMUCCHH U T.[.), TOJKHBI OBITh MPUBEIEHBI HanloJiee CBEXHE
u(psl ¢ yKa3aHHEM UCTOUYHHUKOB HH(OPMALINH.
JUist pacKpbITUSL HEKOTOPBIX TeM HEOOXOAMMO IMPOBECTH SKOHOMUYECKUI MM (PMHAHCOBBIM aHAJN3; B 3TOM
cllydae TPUBOJSTCS TOJBKO BBIBOJBI TaKOTO aHalM3a M HamOojee BaKHbIE apryMEHTbl, HA OCHOBaHUU
KOTOPBIX 3TH BBIBOJIBI CIIEIAHBI.
O6bem mpesentanuu  10-15 cmaitinoB kommbroTepHOro Tekcra (mpudt 12, uepe3 1,5 wuHTEpBana).
3aBepIuaeTcs Mpe3eHTaluss KpaTKuM 0030pOM JIMTEpaTyphl MO 3a/laHHON TeMe. B 3ToM crrcke HCTOUHMKOB
MPUBOJIATCS HauboJiee UHTEPECHBIE KHUTHY, CTAThH 110 JAHHOW TeMe C YKa3aHHMEM BCEX BBIXOJHBIX JAaHHBIX,
U J1aeTcs KpaTkas (OAHO-/1Ba NPEUI0KEHMSI) ONMCAHUE KaKOT0 U3 MEPEUYNUCICHHBIX UCTOUYHUKOB. Ecin 310
HE00X0IMMO, MOTYT OBbITh HPEICTABICHbI MPUIIOKEHHS, KOTOPbIE YK€ HE SBJISIOTCS TEKCTOM, HO MOTYT
NPEJCTaBIATh ONPEACICHHbIN HHTepec Ul yuTarens (NepBUYHAs CTAaTUCTHKA, MCXOIHbIE NaHHbBIE JUIS
aHanu3a, rpaduku, TaOIUIBI U T.11.).
B npe3enTanuu 1omkeH ObITh MPEACTaBIICH arperupoBaHHbIN MaTepuall, MPUBETCTBYETCS TBOPUECKUH U
KpeaTUBHBIN MMOJIX0]] K IPEICTaBICHNIO MaTepuaa (KapTUHKH, CXeMbI, rpaduku, Meauadaiibl U mpoyee).
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