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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 320
Kypce>) Uroro
Henens 15 4/6
Bun 3anaruit vy | PO | VI PII
Jlexnun 10 |10 (10 [10
IIpaxkTuueckue 10 |10 |10 [10
Hroro ayx. 20 120 |20 |20
KonTtaktHas padota 20 (20 [20 |20
Cam. pabora 223 (223223223
Yacsl Ha KOHTPOIb 9 9 9 9
Hroro 252 (2521252252
OCHOBAHHE

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(u): K.T.H., gou., bapuarsu B.C.;k.3.H., nou., Haymos C.A.

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| 3HaKOMCTBO CTY/ICHTOB C METOJAMH PEIICHHs Hanboee aKTyaJIbHBIX IMPOOIEeM MEHEIKMEHTA B 00IACTH aHAJIN3a HOBEICHUS
9KOHOMMYECKHX areHTOB, a Takke ODOCHOBAHHOIO BhIOOpa HamOoiee MEpPCHEKTHBHBIX PHIHKOB HAa OCHOBE DPE3YJIBTaToOB
UCIIONB30BaHUs KOJIMYECTBEHHBIX M KAaueCTBEHHBIX METOZOB MCCICIOBAHHMS B paMKaX HPOBEICHHS SKOHOMHYECKOTO MU
CTPATErn4eCcKOro aHAIN3a.

2. TPEBOBAHUA K PE3YVJIBTATAM OCBOEHUA JTUCHUIIJINHBI

YK-10. Cnocoden NPpUHUMATDH 000CHOBAHHBbIE IKOHOMHYECKHE pelieHuss B pa3Jin4HbIX odJIacTax KU3HEACATCIBbHOCTH

OIIK-1. CnocobeH pemarb npogeccHOHAIBbHbIE 321a4M HA OCHOBE 3HAHMIA (HA NMPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOIi,
OPraHM3alMOHHON U yNpaBJieHYeCKOW TeOpHH;

B pe3yjabTare 0OCBOCHUSA TUCHHIIJIUHBI oﬁyqamumﬁcn JOJIZKEH:

3HaTh:

OCHOBBI PKOHOMHUYECKUX 3HAHUH B OPTaHU3ALMOHHOM U YIIpaBieH4YecKoi Teopuu (cooTHeceHo ¢ naaukaropom OIIK-1.1)
OCHOBHBIE METOABI OPraHU3ALMOHHO-YNPABICHUYCCKUX pEIICHHH B pPa3IMYHBIX OONACTAX >KU3HENCATENLHOCTH (COOTHECEHO C
nHankaropom YK-10.1)

Ymern:

I/ICHOJ’IBBOB&TB OCHOBBI 3KOHOMHYECCKHUX 3H8.HI/II71 B cq)epe O6H_ICFO U CTPAaTCru4cCKoOro MGHCIDKMCHTEI(COOTHGCGHO C MHAUKATOPOM
OIIK-1.2)
HpI/IHI/IMaTb O6OCHOBaHHbIe 3KOHOMHYECCKHUC peH.[eHI/IH B pa3J'II/ILIHI)IX O6HaCT§IX )KI/I?:HE,I[eHTeJ'IbHOCTI/I(COOTHeCeHO C I/IH,E[I/IKaTOpOM
VK-10.2)

Baanernb:

HaBbikamu penieHus npodeccroHaIbHBIX 3a/1a4 Ha OCHOBE 3HAaHMH (Ha IPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOH, OpraHU3allOHHOI 1
yIpaBJeHYecKoil Teopun (cooTHeceHo ¢ nHankaropom OIIK-1.3)

MeromamMu TPHHATHA OOOCHOBAHHBIX OSKOHOMHYECKHX PpEIICHHH B Ppa3NWYHBIX OOJACTAX IKHU3HEACSATEINBHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJINHBI

Paznen 1. "OcHoBbI MeHeT:KMeHTA"

Bua 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoOe CoAep:KaHue Komnerenuun
pa6orsl / popma ITA Kypc 4acoB
«BBenenne B MeHemkMeHT. [loHsATHE ynpaBieHHS M €ro 3JIEMEHTHD.
MeHeKMeHT Kak Pa3sHOBHAHOCTH XO3IHCTBEHHOTO ympaBieHud. llemnm u YK-10
1.1 JIeKIIMOHHBIE 3aHATHS 3 2
3aJa4d MEHeKMeHTa. MeHeIKMEHT U ero (QyHKuuu. MeHekep B OIIK-1
OpraHu3anuy.
«McTtopust  pa3BUTHS MEHEDKMEHTa». YCIOBHS W HPEANOCHIIKH
BO3HUKHOBEHHS MeHEKMeHTa. [loaxoabpl Ha OCHOBE  BBLICIICHUS VYK-10
1.2 M .| JlekimoHHBIC 3aHIATHUS 3 2
pa3IMYHBIX [IKOJI ~ ympaBieHHs. Tumbl Monened ¥ OpraHu3anui OIIK-1
MeHekMeHTa. COBpEMEHHBIE HAIIPaBJICHUSI MCHEDKMEHTA.
«BBenenne B MeHemKMeHT. [loHsATHE ynpaBieHHS M €ro SJIEMEHTHD.
13 MeHemKMEeHT KaKk pa3sHOBHAHOCTh XO3IHCTBEHHOTO ympasieHusd. llemn m [paxTHyeckue 3 5 YK-10
: 3aqa4d MEHeKMeHTa. MeHeIKMeHT W ero (QyHKuuu. MeHemkep B 3aHATHS OIIK-1
OpraHu3anuy.
«WcTtopust  pa3BUTHS MEHEDKMEHTa». YCIOBHS W HPEANOCHUIKH
|4 |BOSHHMKHOBEHHS —MEHEKMEHT. Tlogxoasl Ha OCHOBE  BBIACIICHHUS [IpaxTHyeckue 3 5 VK-10
’ pa3IMYHBIX [IKOJI ~yMpaBieHHWs. TWIbl Monened ¥ OpraHu3amui 3aHATHUSA OIIK-1
MCHEC/PKMCHTA. COBpeMeHHbIe Hal'lpaBJ'leHVlﬂ MCHCPKMCHTA.
«OCHOBHBIC BHJBI MEHEPKMCHTa». VIHHOBAI[MOHHBIH, CTpPaTEerH4ecKUil
MeHeKMEHT. OObeKT M TpeaMeT MeHekMeHTa. OCHOBHBIC CYOBEKTHI
N P M 4 CamMocTosTenbHast VK-10
1.5 |ppiHKa wWHHOBamMW. Pa3sHOBUIHOCTHM WHBECTUIMA B HWHHOBAIlMOHHOM aGora 3 2 OIK-1
MeHekMeHTe. OCHOBHBIE MOKa3zaTean 3()(GEKTUBHOCTH MHHOBAIIMOHHOTO P
npoekTa. Jns uzydenus remsl ucnonbdyercs [10 Libre Office.
«OCHOBHBIE BHUIBI MEHEPKMCHTa». VIHHOBAI[MOHHBIHA, CTpaTeTHYeCcKUi
MenemKkMeHT. OObeKT U mpeaMeT MeHemkMeHTa. OCHOBHBIE CYOBEKTHI
A M per & . y CamocTosTeIbHAS VK-10
1.6 |ppiHKa wHHOBaIMH. Pa3HOBUIHOCTH WHBECTHLMII B HHHOBALMOHHOM aGora 3 2 OIK-1
MeHemkMenTe. OCHOBHBIE ToKa3arenn 3(p(EeKTHBHOCTH WHHOBAI[HOHHOTO p
MIPOCKTA.
D¢ PeKTUBHOCTh MEHEKMEHTA OpraHu3anuu. [IpuHIune GopMupoBaHus
KpUTEPUEB 3¢ (HEXTHBHOCTH MEHEIKMEHTA. HndbopmannoHHbie
pHTep b bop CamMocTosTenpHast VK-10
1.7 |Texnonmoruu B ympaBieHUHU.«Pa3BUTHE M CTaHOBICHHE MEHEIKMEHTa B aGora 3 162 OIK-1
Poccun. IlpakTuueckas KOHLENIMS COBPEMEHHOTO MEHEKMEHTA. p
OBomronuss B paMKax ~ pasiU4YHBIX  OOIIECTBEHHO-3KOHOMHYECKHX




| bopmanmii. |

Paznen 2. «YnpaBjieHHe opranusamnuein»

HaumeHoBanue TEMbI, KPpaTKo€ CoIepKaHue

Bupn 3ausrus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

KomnereHuuu

2.1

«Opranuzanys Kak OoObEKT ympapieHus». IIoHATHEe M OTIMYUTENIbHBIC
npusHaky  opranmsaumii.  Knaccuduxanus — opranuszanumit.  OOmue
XapaKTepPUCTHKH OpraHW3alMil. BHyTIpeHHS1 ¥ BHemHAL cpeza
OpraHM3alHu.

JIex1MoHHbBIE 3aHATHS

YK-10
OIIK-1

2.2

«OpraHn3allMOHHBIE CTPYKTYPbl MEHEKMEHTa

CymHocts U 00LIas XapaKTepUCTHKA OPraHH3alMOHHBIX CTPYKTYD.
DNeMeHTHl CTPYKTYpbl M UX B3aMMHas CBA3b. Buabl OopraHHM3aIllMOHHBIX
CTPYKTyp. MexaHucTudeckass ¥  OpraHudYeckas OpraHU3alUOHHbBIC
CTPYKTYpBI

«OpraHn3anoHHBIE CTPYKTYPBI MCHEIKMEHTa»

CymHocTs W 00LIas XapaKTEepUCTHKA OPraHH3alMOHHBIX CTPYKTYD.
OneMeHTBl CTPYKTYpbl M UX B3auMHas CBA3b. Buabl opraHum3aliMOHHBIX
CTPYKTYyp. MexaHucTHUeCKass M OpraHu4yeckas OpraHH3alOHHbIC

CTPYKTYpBI

JIeKIIMOHHBIE 3aHATHSA

YK-10
OIIK-1

2.3

«Opranmsanuss Kak OOBCKT yIpaBieHHs». [IOHATHE W OTIHIUTEIBHBIC
npu3Haku  opranmsaimid. Knaccupukaums — opranmsanuid.  OOmime
XapaKTepUCTHKHA  OpraHu3aluil. BHYTpeHHsss W BHEIIHsAsA — cpeja
OpraHu3aLyH.

[Ipaxtuyeckue
3aHATHS

YK-10
OIIK-1

24

«OpraHu3aoOHHbIC CTPYKTYPbI MEHEKMEHTA)

CymHOCTh M 0O0ILfast XapaKTepUCTHKA OPraHM3ALHOHHBIX CTPYKTYP.
DneMeHTBl CTPYKTYPBI M HMX B3aMMHasi CBs3b. BHIbI OpraHM3allIOHHBIX
CTPYKTyp. MexaHucTHYeCKass M OpraHHYecKas OpraHU3aIMOHHBIC
CTPYKTYpBI

«Opranu3alMOHHbIE CTPYKTYPbl MEHEPKMEHTa)

CymHOCTs M o0mas XapaKTepPUCTHKA OPraHU3aLMOHHEIX CTPYKTYP.
DneMeHTHl CTPYKTYpHl M HMX B3aMMHasl CBA3b. BHIBI OpraHH3allMOHHBIX
CTpyKTyp. MexaHucTHUeCKass M OpraHMYeckass —OpraHH3aLUOHHBIC
cTpyKTypbl. IIpu noaroroske k 3ansruio ucnomundyercs [10 Libre Office.

[IpaxTudeckue
3aHATHSA

YK-10
OIIK-1

2.5

«Makpo-, Me30- W MHUKpocpena opraHuzauud. OCHOBHBIC (AKTOPHI
BHELIHEH Makpocpelbl, M WX BIMsAHHE Ha oprausanuio. OleHka
KOHKYPEHTOB, MOCTABIIMKOB M OCHOBHBIX MOTpebuTesei npoaykunn. Ilpu
camocTosTensHou pabote ucnosnsyercs [10 LibreOffice.

CamocrosiTenpHast
pabora

57

YK-10
OIIK-1

2.6

HOI(FOTOBKa K HpOMe)KyTOqHOf/'I arTeCTalun

DK3aMeH

YK-10
OIIK-1

4. ®OHJ OHEHOYHBIX CPEACTB

CrpykTypa U conepkaHue (OHAA OLECHOYHBIX CPEACTB A TNPOBEACHUS TEKYIIEro KOHTPOIS M IIPOMEXYTOYHON aTTecTaluu
npezcrasieHsl B [Ipmioxennn 1 k paboueit nporpamme JUCLMILTHHBL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueGuble, HAyYHbIEe M METOAMYECKHE N3IAHUSA

ABTODBI, Bubmmorexa /
3arnaBue WsnarenscTBO, TON
COCTaBUTENH KonuuectBo
1 I'pozosa O. C. OO0muii MEHEIKMEHT: yaeOHOoe TToco0ue Uomkap-Omna: [ToBomkckuii | ObC «YHUBEpcuTeTCKast
rocyAapCTBEHHBIN OubnMoTeKa OHIANH
TEXHOJIOTHYECKHMA
yuuBepcuret, 2017
2 MeHeKMEHT U OU3HEeC-aIMUHUCTPUPOBAHNUE: Mocksa: Akagemus OBbC «YHuBepcurerckas
KypHaJ MEHEIKMEHTA U OU3HEC- OuOIMOTEKA OHTIAH
agMUHUCTpHrpoBaHust, 2017
3 Bapnarsu B. C., MenemKkMeHT: yaeOHoe mocobue PoctoB-Ha-/lony: OBC «YHuBepcureTckas
T'onuaposa C. H. Wsnarenscko- OuOIMOTEKA OHJIAHY
nonurpaduIecKuit
xomuiekc PTOY (PUHX),
2018
4 Jumutpuaau H. A., CrpaTernueckuii MEHEIKMEHT: yueOHoe nocobue PocToB-Ha-/lony: OBC «YnuBepcureTckas
Kapacés /1. H.,, U3narenbcko- 6ubnuoTeka oHIANH»
Xonapera T. A. nonurpaguIeCcKuit
xomuiekc PI'OY (PUHX),
2020




ABTODBI,
COCTaBUTEIU

3arnnaBue

WsnarenscTBo, IO

bubnuorexa /
KomuecTBo

5 domuues A. H.

CTpaTemqe CKHI MCHCIPKMCHT: y'-Ie6HI/IK

Mockga: Jlamkos u K°,
2023

OBC «YHuBepcureTckas
6ubIMOoTEeKa OHJIANHY»

6 Paituenxo A. B. OO0l MEHEIKMEHT: Y 4eOHUK Mocksa: OOO "Hay4Ho- 3BC «Znaniumy»

H3MaTeTCKUAN TICHTP
NH®PA-M", 2024

7 |Jlanerus FO.H. Crpareruueckuil MeHeKMeHT: YuebHOe nocodbue | Mocksa: OOO "Hay4no- OBC «Znanium»

U3/1aTEeIbCKUM LEHTP
NH®PA-M", 2024

5.2. IIpodeccuonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

HNudopmanmonnas cnpaBodnas cucrema "Koncynprantl Iiroc”

Wudopmannonnas crpaBodnas cucrema "T'apant”

Baza craructrueckux ganubix PenepanbHOM CiIy:KOBI rOCyIapcTBEHHOM cTaTUCTHKH https://rosstat.gov.ru/

basbl maHHBIX MHUHUCTEPCTBA SKOHOMUYIECKOTo pa3BuTHs Poccuiickoit Mdenepanuu https:// www.economy.gov.ru/material/open_data/
EMUCC TocynapcTBeHnas cratiuctuka https://www.fedstat.ru

5.3. IlepeueHsb NporpaMMHOro odecneyeHus

Onepanuonsas cucrema PEJI OC
Libre Office

5.4. YueOHO-MeTOANMYECKHE MATEPHAJIbI A1 00y4AIOLIMXCS ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

ITpn HEOOXOMMMOCTH IO 3asIBIICHUIO 00YYAFOIIETOCS C OTPaHWYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBBS yIEOHO-METOMYCCKIE MaTepHaIbI
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUYCHHSAM 3IO0POBBS M BOCHPHUATHS MH(popMarwy. [ Wl ¢ HApyHIIEHHSIMH
3peHus: B hopMe ayanodaiina; B meyaTHoi GpopMe yBelInUeHHBIM mpudToM. [ IuI ¢ HapyleHUsAMHU ciayXa: B (OpMe JIEKTPOHHOTO
JOKYMEHTa; B IedaTHol ¢opme. Jlyist ULl ¢ HApyIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3IeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJINHBI

Iomewenust Uit BceX BUIOB palboT, NPEAyCMOTPEHHBIX YyYeOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIU3HMPOBAHHON
y4eOHOI MeOeIbI0 M TEXHUIECKHMH CPEIICTBAMH O0Y4EHHUS:

- CTOIIBI, CTYJIBS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKA.

IToMereHust 1y caMOCTOSTENbHON pabOThl O0YUYAIOMIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBHIO MOJKITIOYEHHUS K
cetr "MHTepHET" M 00ECTIIEYCHNEM IOCTYTIA K 3JIEKTPOHHON HH(DOpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKA3ZAHUA JJIA OBYYAIOIUXCSA 110 OCBOEHUIO JUCITUITJIMHBI

Mertoauueckue YKa3aHHus 110 OCBOCHHWIO JUCHUITIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KGHI/II/I 2K pa6oqel71 nporpamMme JUCHUITIIUHBI.




O®OH/I OLIEHOYHbBIX CPEIACTB

[Tpunoxenue 1

1. Onucanue nmoka3aresjied U KpUTEepHeB OLeHUBAHMS KOMIIETEHI[UI HA
Pa3IM4YHbIX dTanax ux GOpMHUPOBaHUS, ONIUCAHNE IIKAJ OLEHUBAHUS
1.1 TToka3arenu U KpUTEPUU OLICHUBAHUS KOMIICTCHIIUMN

3VH, cocrasisroniue
KOMIICTCHIITUIO

Tlokazarenu olleHUBaHUA

Kpurepuu onienuBanus

Cpencrtpa
OLICHUBAHUS

OIIK-1: CriocoGeH periath nMpoQecCHOHANBHbBIC 331a41 Ha OCHOBE 3HAHMH (HA TPOMEKYTOUHOM
YPOBHE) SKOHOMHYECKOMH, OPraHU3alMOHHON U YIIPABICHUECKOW TCOPHH;

3 OcHOBBI
SKOHOMUYECKHX 3HAHUU
B OpraHU3alMOHHOM U
YIIPaBJICHUYECKOW TEOpUU

OCYIIIECTBIISIET TIOUCK U
cbop HEOOXOIUMOT
JUTEPaATyphl, UCTIOIB3YET
pasznu4Hbie 6a3bl
JTAHHBIX, COBPEMEHHBIE
UH(POPMALIMOHHO-
KOMMYHHKAIIHOHHBIC
TEXHOJIOTUH U
r100anbHbIe
UH(POPMAIMOHHBIC
pecypchl, TpOBOIUT cOOp
1 00pabOTKy JaHHBIX,
HEOOXOIUMBIX IS
BBITIOJTHEHHS TECTOBBIX
3aJJaHuM, HAIIMCaHUs
pedepara, TOATOTOBKA

TouHOCTE, NOJTHOTA U
COZEPKATEIBHOCTD
OTBETA,
AKTHBHOE y4acTHE B
JIUCKYCCHUH;
[IPaBUIIBHOCTD PEILICHUS
TECTOBBIX 3alaHUN
IIOJIHOTA U
COJZIEP’KATEIBHOCTD
JIOKJIaJa;, yMEHHUE
IIPUBOIUTH IIPUMEDBI;
YMEHUE OTCTauBaTh CBOKO
MO3ULINI0; YMEHHE
II0JIb30BATHCS
JIOTIOJIHATEIIbHON
JUTEPATYpOU Npu

Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tecr (3 cem 1-
5)

Tecr (4 cem 1-
8)

Joxknan (3 cem
1-3)

Joxknan (4 cem
1-2)

Pedepar (3 cem
1-3)

JOKJIaJa. noaroroBke pedepara; | Pedepar (4 cem
1-3)
¥ Hcnosb30BaTh OCHOBBI | UCIIOJIB30BAaHUE IlonnoTa 1 Bomnpocs! k
HKOHOMHYECKUX 3HAHHH | COBPEMEHHBIX COJIEPXKATEIBHOCTD sk3ameny (11-
ISt peleHus MH()OPMaLMOHHO- OTBETA, KOJIMYECTBO 20)
npodeccruoHaIbHBIX KOMMYHUKAITHOHHBIX npaBuibHbIX 0TBeTOB; [ OTTPOC (3 cem
3a1a4 TEXHOJIOTHH U AKTHUBHOE y4acTHe B 5-9)
TI00aTBHBIX Omnpoce; OITPOC (4 cem
HH(OPMALHOHHBIX ConepxaTeabHOCTh 5-9)
pecypeon JOKJIa[a U yMEHHE Hoxmaz (3 cem
OTCTauBaTh CBOIO 4-6)

HO3HUITHIO;
YMCHHUC ITPUBOJUTH
IpUMepHI B pedepare;

Joknan (4 cem
3-4)
Pedepar (3 cem
4-6)
Pedepar (4 cem
4-6)




B Haseikamu pemenus

npodeccruoHaIbHBIX
3aJa4 Ha OCHOBE 3HAHHIA
(Ha MIPOMEKYTOUHOM
YpOBHE)
3KOHOMHUYECKOH,
OpraHU3aIlMOHHOM U

YIPaBJICHUYECKON TEOpUHU

Hcnonn3oBarh
pe3ynbTaThl
COCTaBIIEHHOTO 0030pa,
AHHOTALIMH,
OCYIIECTBJISATH MTOUCK H
cO0p HEOOXOAMMOM
JUTEPATYPHI,
HCITOJIE30BaHueE

pa3IMYHbIX 0a3 TaHHBIX,

CreneHb NOJIHOTHI
MIPaBUIBHOCTH
BBIIIOJITHEHHOTO 3aIaHM;
ITOJIHOTA U
COJIePIKATEIBbHOCTh
JIOKJIaJ1a; YMEHHUE
OTCTaMBaTh CBOIO
MTO3HIIHIO;

Pacuernnie
3ananus (3 cem
1-2)
Pacuernbie
3aganus (4 cem
1-2)

Joxknan (3 cem
7-9)

Joxknan (4 cem
5-6)

VYK-10: Cioco6en npuHUMaTh 000CHOBAaHHBIE SKOHOMHUECKUE PEIICHUS B PA3IMYHBIX 00IaCTIX

KHU3HEICATCILHOCTH
3 OcHOBHBIE METOJIbI [ COCTaBISATH 0030D, ITonaoTta n Bomnpocs k
OpraHU3aIlMOHHO- AHHOTAIIHIO, COICPKATEIBHOCTD sK3ameny (21-
yIpaBIECHICCKUX MMCHMEHHBIN MEePEeBO/I IO | OTBETA, KOJTHYECTBO 25)
pelIeHnid B PA3IMYHBIX | METOJIaM MPaBIJIBHBIX OTBETOB; OIIPOC (3 cem
obmactsax OpraHU3aIMOHHO- aKTUBHOE y4acTue B 10-14)
JKU3HEEATELHOCTH. yIpaBICHUECKUX Omnpoce; OITPOC (4 cem
pEIIeHHH, OCOOCHHOCTM | IPABUIIBHOCTD PELICHUs. | 10-1 4)
YCIIOBUN PHIHOYHOM TECTOBBIX 3aJIAHUHN Tecr (3 cem 6-
CpeIbl; MOUCK U cOop MOJIHOTA U 11)
HE00X0 MO COJIEP’KaTEIbHOCTh
! AeP ] Tecr (4 cem 9-
JUTEPaTypHl, JOKJIaJa; yMEHUe 16)
MIPUBOJIUTH TIPUMEPHI,
PHBOZ PHMCDE, Joxknan (3 cem
yMEHHUE OTCTauBaTh CBOIO 10-12)
MTO3UIIHIO;
IO, Hoxknan (4 cem
YMeHue noab30BaThCs 7-8)
Heo0X0oIuMoM
AHMO] Pedepar (3 cem
JTUTEPATypPOH MPpU 7-9)
MOJATOTOBKE pedepara.
Pedepar (4 cem
7-9)
v [IpuHMMaTh | CIIONB30BaHUE ITonHoTa M Bomnpocsr k
000CHOBaHHBIE pa3IN4YHbIX 0a3 NaHHBIX, | COJEPKATEIHHOCTh sK3ameny (26-
SKOHOMUYECKHUE COBPEMEHHBIX OTBETA, KOJIMUYECTBO 30)
pelieHrs B Pa3NIUYHBIX | THPOPMAITMOHHO- MPaBUJIbHBIX OTBETOB; OIIPOC (3 cem
obmacTtsax KOMMYHUKAIIMOHHBIX AKTHBHOE y4acTHe B 15-19)
KHU3HEJCATENbHOCTH TEXHOJIOTU U ompoce; OTTPOC (4 cem
rI100aMbHBIX YMEHHE TM0JIb30BaThCs 15-19)
MH(OPMALTMOHHBIX JOTIOJTHUTETILHOM

peCypcoB IpU aHAIU3E,
peanu3anuu U KOHTPOJIE
pe3yJIbTaTOB PEUICHUI
PA3JIMYHBIX 3a4a4
IMPUHATHA
YIPABJIEHYECKUX
peteHwuii B chepe
MIPpOU3BOACTBA U
IIPEAOCTABIICHUS YCIIYT

JUTEPATYpOU Npr
MOJATOTOBKE K JIOKJIANY;
COOTBETCTBUE
MPEACTABICHHOM B
pedepare nHPOpMAITUU
MaTepuaiam JIEKIUH U
y4eOHOM JIUTEepaTypshl,
CBEJICHUSM U3
MH(POPMAIMOHHBIX
pecypcoB MHTEpHET;

Joxknan (3 cem
13-15)

Joknan (4 cem
9-10)

Pedepar (3 cem
10-13)
Pedepar (4 cem
10-13)




000CHOBaHHOCTh
oOparnieHus k 6azam
JTAHHBIX;

B MeTtogamu npuHsTHS
000CHOBAHHBIX
SKOHOMHYECKHUX
pELICHHI B Pa3JInYHbIX
o0nacTIx
KU3HEAEATETLHOCTH

UCIIOJIb30BaHUE
COBPEMEHHBIX
nH(bOpPMaAITMOHHO-
KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUI U
TJI00aTBHBIX
MH(OPMALIMOHHBIX
pecypcoB npu
($hopmHpoBaHUU
aIbTEPHATHUB U y4yeTe
YCJIOBUM IPUHUMAEMBIX
peLeHui

CreneHb NOJTHOTHI U
IPaBUIBHOCTH
BBINOJIHEHHOTO 33/1aHUS
[Ipu noknane
COOTBETCTBUE
MPEACTABICHHOM B
OTBeTaxX UHPpOpMaUu
MaTepuaiam JIEKIIUU U
yueOHOM JIuTepaTypshl,
CBEJICHUSIM U3
MH(POPMAIMOHHBIX
pecypcoB MHTEpHET;
YMEHHUE PUBOJIUTh
IPUMEpPbI, YMEHHUE
OTCTauBaTh CBOIO
HO3HIIHIO

PacueTHnie
3aganns (3 cem
3)

Pacuernrie
3amanus (4 cem
3)

Hoknax (3 cem
16-19)

Hoknax (4 cem
11-12)

1.2 IlIxansl OLlEHUBAHUS

Texkymuii

KOHTPOJIb

YCIICBACMOCTH

U I[POMEKYTOYHAs

aTTcCTanusa

OCYIIECTBIISICTCS B paMKaxX HaKOMHUTENbHOU OamuibHO-pedTHHTOBOM cucteMbl B 100-

OaJUIBbHOM MIKAJIE:

84-100 6ay1oB (OLEHKA KOTIMYHO)
67-83 6aIoB (OLICHKA «XOPOILIO»)

50-66 6amoB (OICHKA «YI0BICTBOPUTEIHLHO)

0-49 6amnoB (oleHKa KHEYOBICTBOPUTEITHHO)

2 TunoBble KOHTPOJIbHbIE 33aJJaHUS UJIM UHbI€ MaTepHUaJibl, HE06X0AUMbIE
AJI1 OLeHKM 3HAaHUM, YMEeHHUi, HaBbIKOB U (MJIM) ombITa AesATeJbHOCTH,
XapaKTepu3ylmMX 3Tanbl (OPMHPOBAHMA KOMIETEHLUHA B Mpouecce
OCBOEHMS 06pa30BaTe/IbHON NPOrpaMMbl

Bomnpocsl k 3K3amMmeHy

1. Ponb cTpaTernyeckoro ymnpapieHUs B CHCTEME MEHEPKMEHTa

2. Coopmymupyiite mnpaBuiaa (TpeOOBaHHMS) IPUMEHEHHS CHCTEMHOTO
M0JIX0JIa K CTPATETHYECKOMY MEHEKMCHTY.

3. Cdopmynupyiite OCOOEHHOCTH MapKETUHTOBOTO oaXo/a K
CTPAaTErHIeCKOMY MCHEIKMEHTY.

4. CohopmynupyiTe  OCOOCHHOCTH  (PYHKIMOHAJIBHOTO  MOAXOJa K

CTPATETUYECKOMY MEHEKMEHTY.
5. Crparernueckuii MEHE)KMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu

o

Yto noHUMAETCsI O] TS PMUHOM "'TIOTCHIIHAII OPTaHU3AINH 2

7. Kakue mokasarenu UCTIONB3YIOTCS B CTPATETHICCKOM TUIAHUPOBAHUN ?




8. KaxkoBa pob menemnosiaranus B CTPAaTETHUECKOM MEHEDKMEHTE?

9. Uro BkmrowaeT B cebs TepMuH 'BUAEHHE" B CTpPATETHUYECKOM
MEHEKMEHTE?

10. B yeMm 3akirodaeTcsi CyIIHOCTh M COJICPKaHUE MUCCUU OpTraHU3aIlin?

11. Moaemu ctpareruii o I'.Munoepry

12. Kakrie mTOAXOoJbl K CTPAaTETHYECKOMY MEHEKMEHTY TNPUMEHSIOTCS B
U3BECTHBIX Bam opranuzanusix?

13. B yem 3akirodaercsi CYIIHOCTb W COJEpXAaHUE MHUCCHUU OpraHU3aliu.
Kakue cymiecTByroT moaxoasl k ¢opmynupoBanuio mMuccuu? Ilpuegute
IPUMEPBI

14 . Kakue 1ienu opraHu3aiy OTHOCSTCS K cTpaTrerudeckum. [lpuBenure
npumep, Kak (oOpMyIUpOBaTh LEIU C UCHOJb30BaHueM npunuuna SMART

15.Kakue napaMmeTpsl pblHKa paccMaTpuBaroTcs npu ananuse? [lpusenure
pUMEp UCIMOJIb30BAHMS MHCTPYMEHTA aHAJIN3a PhIHKA.

16. Kak wucmomb30BaTh MOMAENH JKHU3HEHHOTO TIMKJIA JUIS TPOBEICHHS
CTPaTEru4IeCKOro aHaJIn3a.

17. B yem 3akit04aeTCs CyIIHOCTh MOJIETH 'TIPOAYKT-PHIHOK ' ?

18. B ueM cCOCTOMT CYIIHOCTh CTpaTeTHH JHAEPCTBA IO U3JEPKKaAM |
cTpareruu nudhepeHIranum?

19. Kak mpoBecTy orieHKy nHGOpMAIUK 0 BHYTPEHHEH U BHEITHEH cpeae?

20. B yem cocrout cymuocts PEST (CTOII)-ananu3a BHEMIHEH MaKpOCPEIbI
opraHu3aiuu?

21. Kakue »ijeMeHTHl BKIOYAaeT aHanu3 pbiHKa? Kakue MHCTpYMEHTHI
MPUMEHSIFOTCS JIJIsl aHaJIi3a pPhIHKa?

22. Yrto Takoe cerMeHTalus phIHKa, 1eneBas Huma? [Ipuseaure npuMepsl.

23. KnroueBbie ¢akropbl  ycnexa (K®Y) wu  crepkHeBble KOMIECTCHIIMH
koMnanuu. [IpuBenure Ha npuMepe KOHKpEeTHOM oprannzanuu KOV,

24. KoHKypeHTHOE MPEUMYIIEeCTBO — UICTOYHUKH (POPMUPOBAHHUSI

25. Kak ocymiecTBisieTcsi BBIOOp MO3HUIAA B KOHKYPECHITHH ?

26. Kak omieHuTh OyayIuii KOHKYPEHTHBIN CTaTycC (pupMbI?

27. CerMeHTapHasi CTPYKTypa pbIHKa, €€ 3HaUYe€HHE B CUCTEME CTPATETUYECKOTO
MEHEHKMEHTa

28. BeiOop 1eNeBBIX CErMEHTOB — TMPEHMYIIECTBA MW HEJAOCTATKH
CYIIECTBYIOIIUX MOX0I0B

29. Pa3paboTka cTpaTernu NO3UIMOHUPOBAHMS TTPOIYKTA

30. Crparernueckoe IUIAaHUPOBAaHME M CTPATETUYECKUH  MEHEIDKMEHT,
OCHOBHBIE YE€PTHI CXOJICTBA U PA3TUUMS

31. bazoBbie M TeHEepUYECKUE KOHKYpEeHTHbIe cTparteruu. [lepeuncnurte wux,
yKa3aB X HaIllPaBJIE€HHOCTb, IOCTOMHCTBA U HEJOCTATKU

32. llenouka M cucTeMa IIEHHOCTH, €€ HCIOIb30BAaHUE B CTPATErMYECKOM
MeHekMeHTe. [lpuBeaute mpumep GopMuUpoBaHUs IIEMOYKH [IEHHOCTEH.

33. Mojenu cTpaTernuyecKoro MeHeKMEHTa

34. JlaiiTe XapaKTEePUCTUKY CTPATECTHUCCKUX XO3IHUCTBECHHBIX EHTPOB (C3X).
[IpuBeauTe MpUMEPHI.



35. SWOT-ananu3, OCHOBHBIE BHIBI, UX NPEUMYIIECTBa W HemocTaTku. Kak
KOJIMYECTBEHHO OIleHMBar0TCs pe3ynabTaTtel SWOT-ananmza?

36. MHOTOMaKTOPHBIN CUCTEMHBIN aHAIIN3

37. SNW-niogxon k aHanu3y BHYTPEHHEW cpensl Kommnanuu. IIpuBectu
npuMep

38. CuenapHoe MOJIETUPOBAHKE MTPU TIPOBEICHUH CTPATETMYECKOTO aHan3a

39. Crparernueckue OETEPMUHAHTHI M OTPAaHUYEHUS, X POJIb B Ipoliecce
pa3pabOTKH CTpaTeTuu

40. SNW-ananu3 no nponykry. [lpusectu npumep.

41. Kak ¢ momomipto Matpuilbl BKI' onpenenuTs KOHKYpEHTOCTIOCOOHOCTH
(bUpMBI.

42. Kax ¢ mnomoupto Matpuibsl Jlxenepan onekrpuk - MakKuncen"
OTPENIETUTh KOHKYPEHTOCTIOCOOHOCTh (DUPMBL.

43. Kak mocTpouTh JAEpEeBO MOKa3aTeleld KOHKYPEHTOCIIOCOOHOCTH ToBapa u
(bUpMBL.

44. Avanu3  (UHAHCOBOIO  COCTOSIHUSI ~ KOMIIAHMH,  CTpaTerH4ecKui
¢dbunaHcoBBI Oamanc. [lpuBecTn mepedeHh OCHOBHBIX aHATM3UPYEMBIX
IoKazareyen

45. OCHOBHBIE ATallbl IMKJIA peaan3alui CTpaTeruu

46. Kakue mokasarenu UCIOJIb3YIOTCS B CTPATETUYECKOM TUIAHUPOBAHUU?

47. IlepeuriciuTe TUIOBBIE CTpaTernud PocTa W UX ocoOeHHOCTH. [IpuBenute
IPUMEPHI.

48. [lepeuriciuTe THUIMOBBIE CTPATErMM COKpAIICHHs, HX OCOOEHHOCTH.
[TpuBenuTe MpuMephl, B KAKUX CIydasiX ©X MOXXHO MCIIOJIb30BaTh?

49. 3amauyn u GYHKIUM TOJpa3/IeNIeHUs] CTPATETUYECKOro pa3BUTHS B
KOMITaHUH

50. Pa3paborka TOBapHOM cTparerud. OueHka nopTdens MNPOIYKTOB
KOMITaHUA

51. Ananu3 peiHKa. PUCKM Ha pBIHKaX ¢ BRICOKUMU TEMIIaMU pocTa. MeToauka
OIICHKH PHUCKOB?

52. Onenka cTpaTernueckor HeOmpeIeICHHOCTH

53. KittoueBbie akToOphl ycnexa Kak OCHOBa KOHKYPEHIIUU

54. DddextuBnHas ctparerus AudhepeHIUPOBAHMS

55. Ctpareruu BepTUKAJIbHON MHTETPALIUU

56. Ctpareruu BeIX0jla Ha HOBBIM TOBAPHBIM PHIHOK

57. B yem 3aKkit04aroTCs pa3inyus MEXAy OM3HEC-IUIAaHOM U CTPaTerH4ecKuM
TJTAHOM.

58. Korma w mis kakux 1ened NpUMEHSETCS PEWHXXUHUPUHT Ou3Heca.
[IpuBenuTe npumep

59. Kakue »55ieMEeHTBl BKIIOYAE€T KOMIUIEKCHAs CXeéMa CTpaTernyeckoro
yIpaBJICHUS U3MEHEHUSIMU

60. B xakux o6nactsax (pupMbI TPOBOASITCS CTPATETHUECKUE U3MEHEHUSI.

61. Kakyro poib urpaet opraHu3aiioHHas KyJIbTypa B pean3allii CTPATETUH.
Mertonuka OCALI.

62. Kak ocymiecTBiIsieTcs MOTHBAITUS CTPATETHIECKOTO TUTAHUPOBAHUS.



63. Kakne MeTOIpI HCTIONB3YIOTCS AJIs OIICHKU CTPATEeTHH.

64. Kakue TpeOoBaHUSA TPEABSIBISIOTCS K  CTPYKTypaMm  yIpaBIeHUS
OpraHu3alHEN.

65. Kak mpoBecTH OUarHOCTHKY CYLIECTBYIOIIETO COCTOSHHUSI OpraHU3aluu U
OTIpeIeNIUTh KOPHEBYIO Mipobiemy. [IpuBenure mpumep.

66. Kakyto posibs urparor MaTpudHasi ¥ MpOEKTHAs CTPYKTypa YIPaBICHUS B
COBPEMEHHOM OpPraHU3alNH.

67. Kak yMEHBIIUTE COMPOTUBIICHUS H3MeHeHUAM. ChopMyIupyiTe criocoObI
paszpeiieHus: KOHQJIUKTOB, BO3HUKAIONINX B MPOIIECCe N3MEHEHUH.

68. B ueM COCTOMT CyIIHOCTh YMIpPAaBIEHUS B YCJIOBHSX CTPAaTETUYECKUX
HEOKUJAHHOCTEH.

69. Kakue rmokaszatenu M KPUTEPUM  HUCIOJB3YIOTCS Uil OLEHKHU
3¢ (PEKTUBHOCTH CTPATETUH.

70. Ins1 dero mpHUMEHSAETCA CTPATErHUECKUil KOHTPOJMHI M KaKOBBI €ro

(GyHKITUH.

Kpurtepuu oueHuBanus
OK3aMEHAllMOHHBIM OWJIET CONEPKUT JBa TEOPETHUYECKUX BOMpOca U3

MIPUBEJICHHBIX BBIIIE U OJIHY 3a/1auy U3 paszzena «PacuetHoe 3aganue»
Kpurepun onenku

- 84-100 OamtoB (OIEHKA OTIUYHO») - HU3IOKEHHBIA Marepual (paKTHUECKU
BEpPEH, HAJIMYMC TIyOOKHWX HCUCPIBIBAIONIUX 3HAHUKW B oOOBEeMe MNPOHIACHHOU
MPOrpaMMbl JUCITUIUIMHBI B COOTBETCTBHUU C IOCTaBJICHHBIMH IPOTPaMMOM Kypca
HEISIMU | 33J1adaMu 00ydYeHUS; IPABWIbHBIC, YBEPEHHBIC ACHCTBUS IO IPUMCHCHHIO
MOJIYYCHHBIX 3HAHWW Ha TMPaKTHUKE, TPAMOTHOE WM JIOTHYECKH CTPOMHOE H3JI0KCHHE
MaTepuana TpH OTBETE, YCBOCHHE OCHOBHON M 3HAKOMCTBO C JOIOJIHUTEIBHON
JIUTEPATypOX;

- 67-83 OayoB (OIIEHKA «XOPOIIO») - HAJIMYUE TBEPABIX H JOCTATOYHO
MOJIHBIX 3HaHUW B 00BbEME MPONTCHHON TPOTPaMMbl JUCIUIUIMHEI B COOTBETCTBUH C
HeJISIMA OOYYCHHS, MPaBWIbHBIE JCUCTBHS 10 NPUMEHEHHUIO 3HAHWWA Ha TPAKTHKE,
YeTKOE€ W3JIOKCHHWE MaTepuala, JOMYCKAIOTCS OTHCIbHBIC JIOTHUECKHE |
CTHJINCTUYECKHUE TOTPEUTHOCTH, OOYYalomUNUCS  YCBOWJI OCHOBHYIO JIHTEpaTypy,
PCKOMEHIOBaHHYIO B paboyeii mporpaMMe AUCIUTLINHBI,

- 50-66 GamnoB (olleHKA «yJIOBJICTBOPUTEIBHO») - HATUYUC TBEPIbIX 3HAHUU
B 00BbEME MPOWUJEHHOTO0 Kypca B COOTBETCTBHH C IIENIIMU OOydYCHUS, H3JI0KCHUE
OTBETOB C  OTJICABHBIMM  OIIMOKaMH, YBEPCHHO  HWCIPaBJICHHBIMH  ITOCIIC
JIOTIOJTHUTEIIBHBIX BOTIPOCOB; TMPaBUJIBHBIC B IICJIOM JICHCTBHS 10 TPUMCHCHHIO
3HAHWH Ha MTPAKTHUKE;

- 0-49 OGamtoB (olEHKAa «HEYTOBICTBOPUTEIBHO») - OTBETHI HE CBS3aHBI C
BOIIPOCAMH, HAJIMYUE TPYOBIX OIMIMOOK B OTBETE, HEMOHWMAHHUE CYIIHOCTH
U3JIaraeMoro BOTpoca, HEyMEHHE IPUMEHSTh 3HaHMS Ha TIPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JOTIOJHUTEIbHBIC U HABOJSIIINE BOIIPOCHI.



Onpoc

1. Paccmotpers ocHOBHbIe xapakTepuctukn SWOT-ananusa s cTpareruit

pOCTa U COKpAILCHHUS

Bemonuaute SNW-nionxon 77151 aHanu3a BHyTPEHHEH Cpelibl KOMIIAaHUH.

3. PaccMoTpeTh HECKONBKO CIIEHApPHEB PA3BUTHA IPH CTPATETHsIX poOCTa U
COKpaIleHUs

4. Crparerudyeckue JIeTEPMUHAHTHI W OTPAHUYEHHUS, UX POJb B IpoIllecce

pa3pabOTKH CTpaTeruu

Hcnonb3oBats SNW-ananus nnst GopMupoBaHus Mpo1yKTOBOM CTPATETUH.

6. C nomomsto Matpuisl BKI™ onpenennTs crpaTernueckue HarpaBieHUs MO
OCHOBHBIM TpyMIiaM MPOAYKIIUU J000T0 MPEaNPUSTHS .

7. PaccMOTpeTh BO3MOXKHOCTH MaTpullbl ' J>kenepain snexktpuk - MakKuncn"
JUISL OTIPENIeNICHUs] KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

8. PaccmoTpeThs mocTpoeHHe AepeBa MoKaszaTelell KOHKYPEHTOCHOCOOHOCTH
TOBapa u (PUPMbI B LIEJIOM.

9. BpImoMHUTE MO JaHHBIM (UHAHCOBOW OTYETHOCTH aHaIu3 (UHAHCOBOTO
COCTOSIHUSI KOMITAaHUH, PACCMOTPETH CTpaTernyecKuii (PMHAHCOBBIN OaslaHC.

10. Ha mpumepe aHanm3upyeMoW CTpaTernd, OXapaKTepU30BaTh OCHOBHBIE
ATarbI UKIIA pealu3alii CTPaTeruu

11. CocTaBUTh CHHCOK WU MNPOAHAIM3UPOBATH IOKA3aTEIW HCIOJb3yEeMble B
CTPaTErH4eCKOM IIAaHUPOBAHUU.

12. Ha npumepe 00010 MOpeanpHsiTUS PACCMOTPUTE THUIOBbIE CTpPATErHU
pocTa U UX 0COOCHHOCTH.

13. Ha npumepe m000ro mOpeanpusiTUsS PACCMOTPUTE THUIIOBBIE CTpPATErHU
COKpAILEHUs1, UX 0COOCHHOCTH.

14. Pa3pabotka ToBapHO#l cTparerun. OrueHka nOpTdens MPOAYKTOB
KOMITAaHUU

15. Beibop  1eneBBIX CErMEHTOB — MPEUMYIIECTBA M HEIOCTAaTKU
CYILLECTBYIOUIUX MTOAXO0B

16. CymHOCTs MOIETH "TIPOTYKT-PHIHOK .

17. OcobGennocTr GOpMUPOBAHUS CTPATETUH JIUIEPCTBA MO U3ACPIKKAM.

18. Paccmotpers ciaydyam Npu KOTOPBIX  IIeiecooOpasHa  CTpaTerus
nuddepeHuanm.

19. TlocnenoBaTenbHOCTh ATANoB aHaIu3a PBIHKA, OCHOBHBIE
paccMaTpUBaeMble XapaKTEPUCTUKU.

20. Buzpl pyCKOB Ha pbIHKaX ¢ BHICOKUMH TEMIIAMH POCTa. METOIUKa OLICHKU
PHUCKOB.

21. CriocoObl OIIEHKH CTPATETUYECKOM HEONPEeIeIEHHOCTH.

22. KimoueBble (DakTOphl yclexa M UMX KOJMYECTBEHHAs OLEHKAa C MOMOIIBIO
PCI.

23. XapakTepucTuka mnokazaTteneil 3((EKTUBHOCTH TPU HUCIOIb30BAHUU
ctpareruu nuddepeHunpoBaHms

24. PaccMOTpeTh MPUMEPHI CTPATETHH BEPTUKAIBHON MHTETPAIlAN

no

o



25. OCOOEHHOCTH HCIIONB30BAHUS CTPATETUU BBIXOJAa HA HOBBIM TOBapHBIN
PBIHOK

26. PaccMoTpeTh paznmuuus MeXAy OW3HEC-TUNIAHOM U CTPAaTeTHYECKUM
TUTAHOM.

27. OTnuuuTtenbHbie 0COOCHHOCTH PEMHKMHUPHUHTA OU3Heca.

28. Xapakrepuctuka GAP- pa3pelBOB MpU CTPATETHUYECKOM YIPABICHUU
U3MCHEHUSMH.

29. PaccMoTpeTh 00MacTH  JIEATEIBHOCTH (HUPMBI TIPH  OCYIIECTBIICHUH
CTpaTEeru4eCKuX H3MEHEHUH.

30. Postb opraHu3aliMOHHON KYJIBTYpPhl B peali3alldd CTpaTeruu. MeToauka

OCAl.
31. Metonbl MOTHBAUU OpH pa3pabOTKE U peanu3aluud CTPaTernyecKoro
IUTAHUPOBAHUA.

32. MeToabl HCTIONb3yeMbIe JIJISl OLIEHKU CTPaTErHH.

Kputepun oneHuBaHusi
Maxkcumanbro 20 6amtoB (3a ogHo 3amanue). [IpoBoaurces onuna Onpoc B cemectp.

10-20 GanyoB -4KcIIO MPaBIIIBHBIX OTBETOB Oosbire 50%.
1-9 GamnoB -uncIO MPaBUIIBHBIX OTBETOB MeHbIe 50%.

PacuerHnnblie 3aganus

3aganue 1.

CTDII-aganus.

1. 3anonHUTH TaOIUILY JAHHBIMHU, OKA3bIBAIOIIMMU CYIIIECTBEHHOE BIMSIHUE Ha
JeSATeTbHOCTh PACCMAaTPUBAEMOM OpraHU3allMK, PACCUUTATh MOKA3ATENH, IOCTPOUTh

rpauk.



2. [Ipopanx’upoBaTh U pacCUUTATh KOIPPHUIIMEHT KOHKOPAALUUA B COOTBETCTBUU C
AJITOPUTMOM::
CymMa paHroB, Ha3HAYCHHBIX YKCIIEPTAMU J-MY MapaMeTpy, ONpeeIseTcs 1o
bopmyie:

n

[o}

Sj =a- Rij y TJAC
i=1

Rij — paHr, JaHHBIHA i-M 5KCIEPTOM j-My HapaMeTpy.

OnenuBaemble  (aKTOpbI, IONYYHMBIIAC HAUMCHBINYID CYMMY paHIOB,
OKa3bIBAIOT HAaMOOJIbIIICe BIUSHUE HA JCITCIILHOCTh OPraHu3alud. B q1aHHOM ciydae
— 3TO:. X16, X17.

3aTreM pacCYUTHIBACTCSl OTHOCHTEIBHBIN MTOKA3aTe b BAXKHOCTH 110 hopmysie:

[Ipouenypa paHXupoBaHUs JOJKHA 3aBEpLIATHCS pacueToM Kodd¢ulMeHTa
KOHKOpPJALKMH, MOKa3bIBAKOIIMM CTEIEHb COTJACOBAHHOCTH MHEHUN JKCHEPTOB IO

dbopmyiie:



12S

q

D — YHCIIO HKCIIEPTOB;
N — 9KUCII0 KPUTEPUCB,

- 2%*(n® -n)-1297" ™"

€

T — yucio KpUTEepUEB, MOTYYUBIIMX OJUHAKOBBINA PaHT.

S = é.(éRij

3aganue 2.

_9*(n+1)2)

2

BrINOTHUTE CErMEHTAIIUIO PhIHKA HA MPUMEPE JIF0O0M OpraHu3aiii, OpraHru3aIuo

MOXXHO BBI6paTB CaMOCTOATCIIBHO.

3aganue 3.

[Toctpouts SWOT —Mmatpwuiry st BRIOpaHHOTO CETMEHTa phiHKa. OnpenenuTh
BO3MOKHOCTH OpPTaHU3alMU AJIsS TOCIEYIOMEro (OpMUPOBAHUS CTPATETUU.

1. Ucxoauple 1aHHBIE

SWOT-ananus

CuJibHbIE CTOPOHBI: Canadble CTOPOHBI:
1. 1.
LIEHOBAsI [TOJINTHKA HaJM4Iue MpefcTaBuTenei B cyd. PO
2. 2.
Ka4yecTBO YCIIyT CKOPOCTb OBICTPOTHI PEAKIIUU
3. 3.
KOOpAWHALMOHHAS JIEITETHHOCTD pekinama
4. 4.
KBIU(UKALIUS COTPYIHUKOB KOHTPOJIb Ka4eCTBa 00CITYKUBAHUS
o. o.

MPOM3BOCTBEHHBIE MOIITHOCTH (ITApPK aBTO)

6.

BBICOKOTEXHOJIOTMYHAS PEMOHTHO-TEXHUIECKAs
CTaHIUsS

TEKy4YeCTh KaIpOB
6.
o01IMe IEHHOCTH
7.

7. CTPYKTYpa ONEpalluOHHBIX PACXOI0B
MapKETHHIOBBIE UCCIIETOBAHMS

BozmoskHoCTH: Yrpossr:
1. 1.
neMorpaduyeckue U3MEHEeHUs W3MEHEHHUE MPENOYTeHUH NoTpeduTens
2. 2.

CHMI)KCHUC IE€H Ha TEICKOMMYHUKAIIMOHHBIC YCIIYT'
3.

HOBBIC TCXHOJIOT'HH

4.

YBCIMYCHUE OO PBIHKaA

5.

MOAJACPIKKA MaJIOro 1 CpeaHero Oou3Heca

HOBBIC KOHKYPCHTBI
3.

HOBBIC 3aKOHBI

4.

CHMIXCHHUE JIMYHBIX PACXOO0B

2. BBITOTHATE OaUTBHYIO OIIEHKY C YY4E€TOM HAIpPaBJICHHOCTH BIUSHUS
(bakTopoB. 3-cuibHOE BAUSIHUE, 2-cpenHee, 1-cnaboe BausiHue. Ecnu cBsi3u Mexay

(hakTOpaMH HET, OIIEHKA HE MPOCTABIISETCS.




3. O1LleHUTh TOTEHITHATBHBIC BOBMOXXHOCTH OPTAaHU3AIUU B BEIOPAHHOM CETMEHTE
PBIHKA ¥ PaCCUMTATh PACXOJ MOTEHIUAJIA OPTaHU3ALN Y.

3ananue 4
ITocTpouts MmaTpuity BKI', chopmupoBars cTpareruro

XapakTepucTtuka noprdeJsi npeaioKeHuid npeanpusiTus
BHJIBI TIPOTYKITUH O6nem peanuzaruu o 2015romam Jounst peraka, 2015,%
2 200a nHazao | 1 200 nazao | Texywuii 200 npeanp KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

Jil| 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3aganue 5

quBIpe AJIbTCPHATUBHLIX BapHaHTa IIPOCKTa CTpPATCruy OpraHu3alnu
MOJIYYHJIN CICAYIOINHE OICHKH 3KCIIEPTOB.

Kpurepun onieHkn Bec I11 I12 I13 114
CTOUMOCTB 0,3 3 5 3 4
Bpewms peanuzanmm 0,15 4 3 5 4
JloxoaHOCTh 0,25 5 5 4 3
KadecTBO nMpoeKkTHBIX 0,3 4 3 3 4
peueHnit

Kakoii mpoekT ciienyeT NpUHATH K peaau3aiium?
OO6ocHyiiTe pelieHue.

3ananue 6

HNMmeeTcs deThIpe AONMYCTUMBIX pelieHus u rpynnosoe JIIIP cocrout m3 asyx
uieHoB ¢ ¢yHknusamu npennoutenus F; u T, coorBercrBenno. O6a JIIIP nposenun
YHOPSA0YEHUE PEIICHUH CIeAYIOIHUM 00pa3oM:
F1iY2>Y3>Y1> Yy,
f22Y3>Y1 >Yy Yy
B cooTBeTcTBHM € 3TUM YyHOPSAOYEHUEM 3Ha4YCHUS (YHKIHUI MpearnodYTeHUH,
U3MEpEHHbIE B paHTaX, IPeCTaBJICHbI B TA0IHIIE.

Pemenus Y1 Y, Y3 Y,
[Ipennourenust
T 3 1 2 4
1 P 2 3 1 3

Onpenenuth 3QpGeKTUBHBIE pelIeHus, UCnoJib3ysl npuHuui [lapero.

3aganue 7/
OueHUTh AIbTEPHATUBHBIE BApUAHTHI CTPATETUH METOJ0M MapHBIX CPAaBHEHUIN

| —AmsrepuatuBm |al |a2 [a3 |a4 [a5 [a6 |a7 [a8 a9 |




Kpurepun

YPOBEHb KOHKYPEHIIUHU 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIpOca 8 9 7 6 4 4 9 5 8
pPEHTA0CIBHOCTh 8 5 6 7 6 3 8 4 8
CPOK OKYIaeMOCTH 7 5 4 3 5 4 5 4 6
JIBFOTBI, HAJIOT 7 10 7 7 7 7 10 7 7

3ananue 8

Ha npumepe 1100010 mpeanpusTus:

a) IPOCTaBUTh COOTBETCTBYIOIIME OAUIBI TSI OLIEHKH CTPATETHYECKOM MO3UIHH B
matpuie SPACE

0) mocTpouts rpaduk

B) CleNIaTh BBHIBOJIBL.

Meton SPACE 3akmrogaercst B TOM, 9TO TSl IPEMPUATHS OIICHUBAIOTCS YETHIPE
rpynnsl hakTopoB. Kaxkasrii paktop oreHnBaeTcs skcepTHO B mkaie ot 0 1o 6.

Daxmopwvl cmaounvnocmu oocmanosxu ( ES):

TexHoIIOrHYECKHE Majo 0O (1 2 |13 4 5 |6 |MmHOIO
A3MEHEHUS

Temmbl nHGIATIAN HU3KHE 0 |1 3 5 |6 |BrICOKHE
M3MeH4nBOCTH cripoca Mastast 0 1 |2 5 |6 |Oonbmas
JluanasoH LieH MaJIbIi 0 1 2 3 4 5 6 | Oonbuoi
KOHKYPHPYIOITUX

IPOJYKTOB

[TpensiTcTBUS 11 MaJIo 0 1 2 3 4 5 6 mHOrO

JIOCTYTIa Ha PHIHOK
JlaBneHne KOHKYpeHTOB | ciaboe 0 1 2 3 4 5 6 | cuibHOe

LleHoBas >1aCTUYHOCTH mermOkas 0 |1 |2 |3 |4 5 6 |rubkas
cmpoca

Daxmopwl npomvtuinennozo nomenyuana (1S)

[ToTennuan pocra MaJIBIA 0O 1 |2 |3 |4 |5 |6 OGo;mpron
[ToTenuman npuObLIH MaJIbIit 0 1 2 3 |4 |5 |6 Oompmoi
duHaHCcOBas CTAOMIBHOCTh  |HU3KAs 0 1 2 3 |4 |5 |6 BbIcOKas
YpOBEHb TEXHOJIOTHH mpocras 0 1 2 3 4 |5 6 cnoxHas
CreneHp UCHIOIB30BAHUS HeapdexkruBuoe 0 1 2 |3 4 5 6 »ddexTuBHOE
pecypcoB

KanuranouHTeHCHBHOCTD OombIIast 0 1 5 Majas
JlerkocTh AOCTyNA HA PHIHOK | JIETKO 0 1 2 3 4 |5 6 |cimoxHO

[Ipon3BOAUTENBHOCTB, HU3Kas 0 1 2 3 4 |5 6 Bbicokas



3aJIeiCTBOBaHUE
MIPOU3BOACTBEHHBIX
MOIIIHOCTEH

@Daxmopul konkypenmuoix npeumyuiecme ( CA)

Jlost pprHKa OoJtbIias 0 1 2 3 |4 5 |6 nebompmas
KauectBo npoaykinu BBICOKOE 0O (1 |2 |13 |4 |5 |6 |guskoe
JKu3HEHHBIHN UK HavaJbHBIN 0 1 2 3 4 |5 |6 KoHCUHBIH
MIPOJIyKTa
[{ukn 3aMeHsl IpoykTa | (ukcupoBanueii 0 |1 |2 5 CMEHSEMBI
JloABHOCTH MOKYMIATeNel |CHIIbHAS 0 1 |2 5 6 cnabas
Hcnonb3oBanme CHIIBHOE 0 1 2 3 4 5 6 |cmaboe
MOILIHOCTEH
KOHKYpEHTaMu
BeprukanbHas BBICOKAs 0 1 2 3 4 |5 6 HHM3Kag
UHTETpaIUs
@Daxmopul punancosozo nomenyuana (FS)
[IpuObLTL HA BIOKEHUSI  |HU3KAA 0 1 2 3 4 5 6 BbicOKas
dunaHCcOBas 3aBUCUMOCTh HecOaman- 0 1 2 3 4 5 6 cbaman-
CUpOBaHHAas CUpOBaHHAas
JIukBUIHOCTD HecOamnaH- cbOanan-
CUpOBaHHAasI CUpOBaHHas
Heo6xoxumbrii / 00IBIION 0 1 2 3 4 |5 6 wmamri
MMEIOLNICS KanuTal
[ToToxk cpencts C1a0bIii 0 1 2 3 4 |5 6 cunbHbI
JlerkocTh yxXoa ¢ pplHKa | MaJas 0 1 2 3 4 5 6 Oonpumas
Puck npeanpustus OobLION 0 1 2 3 4 |5 6 mansif

OrneHuB 3HaUEHUE KKIOTO (haKTOpa, HEOOXOAMMO BBIUYUCIUTH CPETHEE
3HaueHue (HaKTOPOB BHYTPHU KAKIOM U3 TPYII, a 3aT€M OTJIOKHUThH IMOTyYEHHBIE
3HAYEHUsI HA OCAX KOOPJAUHAT

3ananne 9
MeTo/1oM HOMMHANBHBIX TPyNI ObUIM BBIJEIEHBI CIEIYIOUIUME MPOOIEMBbI
YIPABJICHUU MPEAIPUITHEM:
1. Huzkuit K03p(UUUEHT UCTIONIb30BaHUS TPOU3BOACTBEHHBIX TUIOLIACH;
2. HeypnoBnerBopurtenbHas paboTa nepcoHana;
3. BrIicokue U3IepKKH B CPAaBHEHUU C KOHKYPEHTAMU,;
4. Huzkuii NOKymnaTeabHbIN Cpoc;



OTCyTCTBHE CTPATETUH,

OTCcyTCTBHE YETKOU CUCTEMBI pacupeiesieHus: 00sI3aHHOCTEH;
OTCyTCTBHE CUCTEMBI IUIAHUPOBAHUS;

[TInoxoe oOcnyKUBaHUE KJIMEHTOB,;

. Huzkas ynpapiisieMoCTb;

10 Cnaboe pyKOBOJICTBO.

©ooNOo O

C uCcnoap30BaHUEM METOI0JIOIMH TeOPUH TpadoB, MOCTPOUTH IPHUUHHHO-
CIICJICTBCHHBIC IIETIOYKH ¥ BBIIBUTH KOPHEBYIO Mpo0sieMy. (MOKHO MCITOJIB30BATh
metoq MAN).

3aganue 10
Pacuer nporHo3HbIX 3HaUCHU N

HmeroTcst naHHbIe O JEATEIBHOCTH MPEANPHUATHS 32 PETPOCTICKTUBHBINA MEPUOT
(Tabymma 1).

Tpeoyemcesn:
1. cnenath MPOTHO3 HA CIENYIONME TPU TOJla C MCIOJB30BAHMEM METO/a
CPEITHET0/IOBBIX TEMIIOB POCTA,;
2. CpPaBHUTH pe3yJbTaThl MPOTHO30B M OOOCHOBAaTH BBHIOOP CTPATETHU Pa3BUTHS
MIPEATPUSATHUS.

Tabmuia 1 — 3HaueHune rpy30000poTa KEIE3HOU JOPOTH

3HauyeHus 0 rojgaM, MJIH. T-KM
Fpysoobopor P2 " T T s [ 6 | 7
MecTHbilt 8811 | 8458 | 9755 | 1017010307 | 10800 | 10898
Bro3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3060
BriB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpansut 8689 | 9790 | 12054 | 1172610996 | 12014 | 10806
Obumii 24508 | 26017 | 30635 | 30369 | 31528 34224 33725

Kpurepuu oneHkwu.
MakcumaneHasg orenka 20 0ayuioB 3a Bece 3amannsa. MakcuMaibHOoe kKoianyecTso 10
3aJJlaHUN 3a CEMECTD.

e 13-20 6a/ioB BBICTABISAETCS CTYJIEHTY, €CJIM OH BBIIIOJHUI BCE 3aJaHUS
MIPABUIIBHO;

* 5-12 GanyIoB eciM OH BBIMOJIHUI 4-6 3a1aHU TPABUIIBHO;

* 0-4 Ganya ecnu OH BbIMOJHUA 1-2 3agaHuil MpaBUIIBHO

Tect

1. Kakasi KOHIenIMsI CTPATErH4eCcKOro MeHea>KMeHTa siBJIsieTCs OCHOBHOM:
a) KOHIICTIIMS YIIPaBJICHUS TEKYIIECH eITeIbHOCThIO OpraHu3allkH;



0) KOHIICTIIHS YIPABICHHS H3MCHCHHUSIMHU B OPraHU3allny,;
B) KOHIICTIIIUS YITPABJICHHS OpraHU3aIieil B YCIOBHSIX JHMHAMUYHOW, N3MEHYUBOW 1
HEOIPEICIICHHON CPEIbI.

2. CyTh KOHIENIMH CTPATerM4YecKOro MeHeI:KMeHTAa 3aKJII04aeTcs B
He00XO0JUMOCTH CO3aHHUMH .
a) CUCTEMBbI KOMILUIEKCHOT'O CTPATErMYECKOTO MIIAHUPOBAHHUS B OpraHHU3AIIHH,
0) cUCTeMBbI, KOTJla B OpraHU3alliy, ¢ OJHON CTOPOHBI, CYIIIECTBYET
KOMILUIEKCHOE CTpPaTeruuecKoe TUIaHUPOBaHUE, a ¢ IPYrou - CTPyKTypa
OTIEPAaTUBHOTO yIpaBieHUus PUPMOI aJiekBaTHA CTPATETMUYECKOMY TUIAHUPOBAHUIO;
B) CTPYKTYPBI OIIEPAaTUBHOTO yIpaBieHUS (GUPMOI MOCTPOSHHOW TaK, YTOOBI
o0ecrneunTh BIPaOOTKY JOJTOCPOUHON CTpATEruu JJIsl JOCTHXKEHUS 11eJel (UpMBL.

3. CTpaTernyeckoe NJAHUPOBAHHUE OTJINYAETCS OT J0JTOCPOYHOIO:
a) MEHBIICH MOTPEOHOCTHIO B MH(GOPMAITUHU I pa3pabOTKH IIaHa,

0) TpaKTOBKOI OyayILero;
B) IIOCTaHOBKOM IIEJICH JJIs OpraHu3aliKi €OT JOCTUTHYTOIO»;

I') aKIICHTOM Ha aHaJIKM3 IEPCIEKTUB OpPraHu3alliy, OIMaCHOCTEH, BO3MOXKHOCTEH,
KOHKYPEHTOCIIOCOOHOCTH,

1) BpEMEHHBIMU TOPH30HTAMU TUTAHUPOBAHHSI.

4. KoHeYHBIM NPOAYKTOM CTPATErMYe€CKOro yNnpaBJIeHUs SABJISCTCSH

a) mporpamma mapketunra 4xP: Tosap, llena, Mecto npoaax, IIpoaBrmkenue.

0) moreHIMa, 00eCIeUYNBAOIINN JOCTHKCHHE 1EJIeH OpraHU3alliH;

B) BHYTPEHHSISI CTPYKTYpa, 00ecIeynBaroiias uyBCTBUTCIbHOCTh OpraHU3aIii K
IIepeMEHaM BO BHEIIHEH CpEJIE;

I') MOTHBAIIMS [TEPCOHAA HA JOCTHKCHHUE CTPATErMUSCKUX [IeJICH OpraHu3aliy.

5. CTpaTternvecKkuii MOTEHIMAJ OPraHU3AIHUN - ITO:
a) MaTepuaIbHble, HHPOPMAIIMOHHBIC, KaJIPOBBIC PECYPCHI OPraHU3AIIHH;
0) pecypchl MEHEDKMEHTA - OpPraHU3aIusl CUCTEMbI CTPATETHYSCKOTO

TUTAHUPOBAHUS, OTICPATHBHOT'O YIIPABICHUS, KOHTPOJIS,, THOKOCTD YIPABIISIONICH
CHCTEMBH;

B) BO3MOXXHOCTH (CIIOCOOHOCTH, YCJIOBHSI) JIOCTHIKCHHS CTPATETMUECKUX LIEJICH,
OTKPBIBAIOIIUECS TIPU MCIIOJIb30BaHMSI COBOKYITHOCTH BCEX PECYPCOB OpraHHU3aIlHH.

6. Mukpocpena ¢pupmbl COCTOUT 3!

a) BHYTpeHHE# cpelibl Gupmsr, 1) SKOHOMHYECKON CPEJIbl;

0) nemorpaduyecko cpepl; ¢) KOHKYPCHTOB;

B) KOHTaKTHOH ay/JIUTOPUH; ) TIOJIUTUICCKON CpPEJIbl,
r) HOTpeOHUTENCH; 3) MOCTABIIHKOB.

7. KoutakTHas aynutopusi pupMsbI - 3TO:
a) KJIINEHTHI,
0) coOCTBEHHBIC paboUue U CIIyXKaIIHe;



B) CpeICTBa MacCOBOM HH(pOPMAIIUH;

I) KOHKYPEHTHI,

1) TOCYIapCTBCHHBIC YUPEIKICHHUS;

¢) 00IIIeCTBCHHBIC OpraHU3aIIHH;

) MPOMEKYTOYHBIC MPOAABIIBI (TOCPETHUKH);
3) peMTHO3HbIC OPTaHU3aIUH.

8. OcHoBHBIE (paKkTOpPBHI MaKkpocpeabl GUPMBI:
a) DKOHOMHYECKHUE YCIIOBHSI,

0) oOIIeCTBEHHBIC OpraHU3aI1H;

B) COIMATBHO-JIeMOTrpadUueCcKue JaHHBIC;

I) IpaBoOBas CpPela;

1) TOJINTUYECKAsl Cpeia;

¢) (MHAHCOBBIC MHCTUTYTHI;

) KIMMAaTUYECKHUE yCIIOBUS;

3) KOHKYpEHTHasl cpejia.

9. CocTosiHME KOHKYPEHIIUM HA ONpe/ie e HHOM PbIHKe, corjacHo M.
IMopTepy, MOKHO 0XapaKTEePHU30BATH MATHI0 KOHKYPEHTHBIMU CHJIAMM:

a) COTIEPHUYECTBO CPeN KOHKYPEHTOB Ha JIJAHHOM PBIHKE TPO/IaBIIOB;
0) yrpo3a mnosiBJICHUS] HOBBIX KOHKYPEHTOB;
B) MO3HIIMN TOCYIAPCTBEHHBIX YUPESIKICHUH, 3aHUMAIOIIMXCS HaI30POM 1
pEryJMpOBaHUEM MPOU3BOACTBEHHOM JIEATEIHHOCTH;
I') KOHKYPEHIIUSA CO CTOPOHBI TOBAPOB, SIBIISIONIUXCS 3aMCHHUTEIISIMH;

1) TIO3UIINY TOCTABIIUKOB, HX YKOHOMUYECKHUE BO3MOKHOCTH;
€¢) MO3HIIUU (PUHAHCOBBIX KPYTOB, 00ECIICUMBAIOIINX (HUPMY KAITUTAJIOM,;

) MO3UIUH MMOTPEOUTENICH, UX IKOHOMUICCKUE BO3MOYKHOCTH.

10. KonkypeHTHasi 60pb0a yCHIUBAETCH:
a) KOT/Ia YKMCII0O KOHKYPHPYIOIIHUX (PUPM YBEITHIUBACTCS,
0) Korza crpoc Ha MPOIYKT pacTeT OBICTPO;
B) KOT/Ia MPOJIYKT KOHKYPEHTA HEAOCTATOYHO TU(HEepeHIIMPOBAH OT BAIETO;
T) KOrJia yxoJ U3 OM3Heca CTAaHOBUTCS JOPOKE, YeM ITPOIOTHKCHUE
KOHKYPEHIINH,
1) KOTJ1a pOCT PhIHKA 3aMe ISIeTCS;
€) KOr/ia YiCI0 KOHKYPUPYIOMUX (UPM yMEHBIIIACTCS.

11. KoHKypeHTOCIIOCOOHOCTH (PMPMBI MOKHO ONIPee/UTh KaK ee
CPaBHMTEJbHOE IPEMMYIIEeCTBO:

a) B paMKax Ipymibl GupM, OTHOCSIIUXCS K OJTHOW OTPACIIH;
0) B pamMKax rpymibl (GUPM, BHIITYCKAIOIIUX TOBAPBI-CYOCTHUTYTHI,
B) B MAKCUMU3AIMH TPUOBLIH B KPATKOCPOYHBIH MEPHOJI BPEMEHH,



T) B IPOAYKTHUBHOCTH HCITOJIb30BAHHS PECYPCOB 3a JIOJITOBPEMEHHBIN TIEPUOT
BPEMEHHU;

1) B paMKax Irpynisl GUPM, OTHOCSIIUXCS K PA3TUIHBIM OTPACISIM MHPOBOM
SKOHOMUKHU.

12. DxoHoMuUYeckasi cTrpaTerusi GupMslI - 3TO:

a) KOMILUICKCHBIH IJIaH, ONPEACISIONINI MPaBUiia ¥ IPUEMbI YIIPABICHUS
(bupMOIi 10 JOCTUKEHUIO CTPATETMYECKHUX LIeJIEH U OCYIIECTBICHUIO MUCCUU
OpraHu3aluu,

0) cozmaHue U MoiepKaHKe KOHKYPEHTHOTO IPEeUMyIiecTBa (PUPMBI;

B) (hopMupoBaHE TOBAPHOTO aCCOPTUMEHTA (PUPMBI, B HAMOOJIBIICH CTCIICHH
YAOBJIETBOPSIONIETO MOTPEOHOCTH MOTPEOUTENEIH;

I') KOMILICKCHBIH I1J1aH, ONMPEICSIISIONINIA TPaBIiia U IPUEMBbI OTIEPATUBHOTO
yropaBiaeHus GUpMoii Mo JOCTUKEHUIO XO35IUCTBEHHBIX LIeJIel OpraHU3aliiH.

13. MapKeTHHT ¢ TOYKH 3peHHUs COBPEMEHHOM Teopus - 3TO:
a) METOJIbI, METOJIMKH, TIPHEMBI JIJI1 U3yUCHUS] CUTYaIl HAa PHIHKE U BO3CHCTBUSI
Ha PBIHOK;
0) TuTaHUpOBaHWE, OPraHu3alrsl, KOHTPOJIb, CTUMYJIHPOBAHHUE a PYKOBOJICTBO
PBIHOYHOM AEATEIIBHOCTHIO IIPEAIIPUATHSA;
B) COBITOBasI CHCTEMA OpraHU3aI1H;
r) ¢hunocodusi, UICOJOTHs, IPUHIIUIT YIIPABICHUS IPEAPHITHEM;

1) IPOM3BOJICTBCHHASI CHCTEMA MPEIIPUSTHSI.
14. YnpaBiaenue (pupmoii Ha MPUHIMIIAX MAPKETHHIA MOKHO IPEJICTABUTH B

BU/JIE UKIMYECKON CXEeMBbI. YKaXUTe LUPpaMu NOCIeA0BaTEIbHOCTh ATAOB
YIPABJIEHUS U CTPEIKAMU 3aMKHUTE LIUKJI yIIPABJICHUS.

CrpaTternyeckoe D TakTnyeckoe

1
15 CermeHTanus pbIHKa TOBapa — 3TO:
a) pasHOOOpa3ue MEXy TOBapaMU OJTHOTO U3TOTOBHTEIISI, OPUCHTUPOBAHHBIMH Ha

pa3HbIE CETMEHTHI.
0) BBIICIICHHE I[IEJCBBIX TPYII MOTPEOMTENICH, XapaKTePU3YIOIIMXCS
OJTHOPOJHOCTHIO BKYCOB, IPEANOYTEHUM, TOTPEOHOCTEH, MOBEACHNS,



B) pa3HOOOpa3ue MKy KOHKYPEHTaMH 110 OJHOTHUITHBIM TOBapam;
I') BBIJICJICHHE TOBAPHBIX TPYIII, MOJIBE3YIONIUXCS Han00JIee BRICOKUM CIIPOCOM Ha

PBIHKE.

16. IpuMeHUTE METO MAKPOCETMEHTAINH
«pyHKIMHA/TIOKYTIATETN/TEXHOJIOTUN» K OJJHOMY M3 CIEAYIONTUX CEKTOPOB

HPOMBIIIIICHHOCTH
a) Kpacku

0) BepTOJIETHI

B) 0QHKOBCKHE yCIYTH

17. PykoBoacTBo pupmbl ""Ajbda’’ NpUHSIIO pelieHrne 0 YaCTUYHOM MePECMOTpE
MIPOTrpaMMBI B CBSI3HM CO CHIDKCHHEM 00beMa peau3aliuy MPOAyKIIHH (GUPMBI.
[TpoBeneHHbIe UCCIEAOBAHUS ITOKA3aJIH, YTO OBLIN JOMYIIESHBI OIIMOKHU IIPH BIOOpE
11eJIeBOT0 phiHKa. DUpMa MpHUHSIIA pellieHue MEPEUTH OT CeTMEHTAIIUU Ha OCHOBE
neMorpauuecKux KpUTEpUeB K CETMEHTAIIMU Ha 0a3e cuxorpadruuecKux KpUuTepu-
eB. B aToM ciiydae pupme ciaeayer Ucnoib30BaTh KPUTCPHH

a) KIMMaTUYECKHE, TEPPUTOPHATILHBIC;

0) aKTUBHOCTH, HHTEPECOB, MHEHUS JIMYHOCTH,

B) MPUHAJISKHOCTD K ONMPEICICHHOMY COIHAIBHOMY KJIACCY, PEIUTHO3HBIC,

CTaJWH KU3HEHHOT'O [MKJIAa CEMBH.

18. Ilo3uIUOHUPOBAHME - ITO:
a) MpoIleCcC pa3aesieHus MOTpeOruTeIeH Ha OJHOPOIHbBIC TPYIIIbI B
COOTBETCTBUHU C MOTPEOHOCTAMH,
0) ompeeacHUE MeCTa JIHS CBOETO TOBapa B PsIy aHAJIOIOB;
B) pa3HOOOPAa3ue NPEII0KEHHUS MPOTYKIIMKM OJJTHOTO TIPOU3BOIUTEII,
OPHUECHTHPOBAHHOW Ha pa3HbIE CErMEHTHI,

19. UmnopTep simoHCKHUX (pOoTOANNAPATOB XOUET pacrojaratb CErMEHTaIUEH 10
BBIFOJIaM JIJI1 POCCUICKOTO phIHKA. [TpeaioxkuTe ceTky cerMeHTaluu, Kotopas
Ka)KETCsl BaM alpuOPHO MOJXOJIALIEH, U TIPEJIJIOKUTE TpoLeypy coopa
uH(opMaIKK, MO3BOJISIONICH MTPOBEPUTH €€ 00OCHOBAHHOCTb.




20. ®upma "TIpoToH"" NMPOU3BOAUT M NMPOAAET OJUH TUII IIAPUKOBOU PYUKH
1o OJIHOM 1IeHe. Bes pexiiama ¢pupMbl OTHOTUITHA U HAMIPaBJIeHA HA BECh PHIHOK B
neioM. B cBoeii nesitensHOCTH prpma "IIpoToH" OpreHTHpPYETCS Ha CTPATETHIO:
a) MapKETUHTOBYIO;
0) cerMeHTaIlMHU PHIHKA;
B) HeaM(hepeHIIMPOBAHHOTO MAPKETHHT A,
I') KOHIIEHTPUPOBAHHOTO MAPKETUHTa,;
1) nuddepeHIMPOBAHHOIO MAapKETHHT A,

21. B cTpareru4eckoM IJiaHe TOBAPHAs MOJUTHKA (MPMBI
UCXOJUT U3 KOHUEMIUN KU3HEHHOTO IMKJIa TOBApa, TO €CTh U3 TOT0 (aKTa, yTo:

a) Ka)Iblil TOBAp UMEET ONPEICICHHBIN MePHOI PHIHOYHON YCTOWYUBOCTH,
XapaKTepU3yOIINcS 00beMaMu €ro MpoJaXx U NPUHOCUMOM NMPUOBLIBIO BO
BPEMEHHU;

0) ToBap AOJDKEH MPUHOCHUTH MPUOBLIb, €€ INHAMHKA OTPAXKAET CYTh
KOHIICIILINH,

B) CIIPOC HA TOBAp Ha PHIHKE MEHSETCSI OYeHb MEJJICHHO.

22. ’KM3HeHHBIl HMKJ TOBaApa MOKHO Pa3/ieJIuTh HA cJIeayIolue CTATUM:
a) MePHOJ 3aTpaT Ha Pealln3allnio, IEPHO] OKYIIAaeMOCTH peaTn3alliH,
nepuo;1 NpuObLIH,

6) mepro1 HU3KOIO CIpoca, MePUo] BLICOKOIO CIIpoca;

B) BBIXO/] Ha PHIHOK, POCT MPOJIax, 3peI0CTh, HACHIIICHNE, CIa/I.

24. Ha kakoi cTaJiuM ’KM3HEHHOT0 HMKJA ToBapa ¢upMa Mmojaydaert
MaKCUMaJIbHYIO TPUOBLIE!

a) BHEIPCHUS, 0) crmana; B) 3pEIIOCTH; r) pocra.

23. K HauboJiee cepbe3HbIM NMP00JieMaM, BOSHUKAIOIIUM Y

(GupMBI HA CTAUHU 3PETOCTH, OTHOCSTCS
a) 000CTpsIOIAsCS KOHKYpEeHTHass 00pb0a, HEOOXOIMMOCTh HEKOTOPOT'O CHHUYKEHUS

LICH,

0) HeOOXOIMMOCTh U3MCHEHHS YITAKOBKH, BHEIITHET'O BHJIa TOBApa;
B) PE3KHI POCT U3CPIKEK MPOU3BO/ICTBA.

25. Kakasi no3u[usi NPOrpeccUBHA C TOYKU 3PEHUSI PE3YIbTATOB JJIs
NPEANPUATHUS, 3aHUMAIOIIETO MOHOIIOJIBHOE MOJIOKEHUE HA KOHKPETHOM CETMEHTE
pBIHKA!

a) MaKCHUMalIbHast MPUOBLIbL C CYMICCTBYIOIIETO PHIHKA,
0) pacuMpeHre UMEIOIIErocs PhIHKA.

26. Mo:keT Ji TOBap, NPEBOCXOSIIUHN 110 KAU€CTBY KOHKYPUPYIOIIUE aHAJIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha TAHHOM PBIHKE!
a) na; 0) HeT.



27. M0HO JIH ¢1eJIaTh BBIBOA O KOHKYPEHTOCITIOCOOHOCTH TOBapa, OMPEICIHB €To
MIOJTHOE COOTBETCTBUE TPEOOBAHUSAM MEXTYHAPOIHOTO CTAHIAPTA !
a) na, 0) Her.

28. CTpaTeruio MaccoBoro oxparTa

IIPY BBIXOJIC HA IEJIEBOM PHIHOK HEIleIeCO00pa3HO MUCIIOIb30BATh, €CIIH:

a) upma peanusyeT CTpaTEIHi0 TOBapHOH auddepeHInaum;

0) ¢pupma paccMaTprBaeT BECh PHIHOK B KAUECTBE I[EJIEBOTO PHIHKA;

B) MMOKYIATE]IM HA PHIHKE UMEIOT Pa3HOPOIHBIC MOTPEOHOCTH;

T) IOKYIaTeH Ha PIHKE UMCIOT OJTHOPOHBIC TIOTPEOHOCTH;

1) hupMa B COCTOSIHUU 00ECIICUUTh YAOBICTBOPEHHUE MOTPEOHOCTEH BCeX
IIOKyIaTesen Ha PhIHKE.

29. CTparerusi 1MepcTBa B 00J1aCTH 3aTPaT 3aAKJII0YAETCH !

a) B HapaIIMBaHUK 00bEMa MPOU3BOAMMOM MPOAYKIIUU U CHI)KCHUH 32 CUET
ATOTrO U3JIEPHKEK MPOU3BOCTBA U, CIIEIOBATENBHO, 1I€H;

0) B CO37JaHUY HOBBIX HJI OOHOBJICHHBIX TOBAPOB H YCIYT, OTIUYHBIX OT
IPEKHUX;

B) B peaJ3aliii TOBAPOB 10 PA3IMYHBIM, MU HEPEHIINPOBAHHBIM IICHAM,

30. JuddepeHuuanus — 3To:
a) KOHIICTIIHS, OTIMCHIBAIOIAS Pa3HOOOpa3ue MPEIIOKCHHUS;
0) KOHIIEMIHs, ONMCHIBAIOIIAs pa3HOOOpa3Me CIpoca;
r) KOHIEIIMS, OIMCHIBAIOIIAS XapakTep BOCHPHUATHS (UPMBI LEICBBIMU
MOKYTIaTEIISIMH.

31. CTparerusit KOHUEHTPAlUM HA CerMeHTe — 3TO:
a) CO371aHKE HOBBIX MJIM OOHOBJICHHBIX TOBAPOB M YCIIYT, OTJIUYHBIX OT TOBAPOB
KOHKYPEHTOB M UMECIOIIMX HEYTO HETIOBTOPUMOE C TOUKH 3PCHHUSI TOTPeOUTEINEH;
0) 00paboTKa OJJHOTO MIIM HECKOJbKHMX CEIMEHTOB PhIHKA U JOCTHIKCHUE TaM HIIH
JUIEPCTBA IO 3aTpaTaM, WIM 0COOOTO TOJ0KEHHSI, HIIA TOTO U IPYTOTO BMECTE;
B) CO3JIaHUE TOBAPHOT'O ACCOPTUMEHTA OPUECHTUPOBAHHOTO HA Pa3HbIC CETMEHTHI
PBIHKA.

32. CTparerusi iuBepcupuKaIUN - ITO:
a) CTpaTerus, HalleJICHHAs Ha pacIIupeHue cep NesaTeIbHOCTH PUPMBI 3a CUET €€
HOBBIX HaIlPaBJICHUN;
0) pacuMpeHne acCCOPTUMEHTA POU3BOAMMON MPOAYKIIHH;
B) pacCIIMpPEHHE JIOJIN PhIHKA.

33. ®upma, BINYCKAOIIAS JeTKOBbIe ABTOMOOMIIU, OCYIIECTBISET
JeSITeIbHOCTh Ha PHIHKE B MIEPUOJ] €ro cokpaienus. [Ipoasurast Topap Ha pbIHOK,
(bupma 10>KHA OCHOBHOM yNOp JesiaTh Ha:

a) HU3KHUE 1ICHBI;

0) CTHJIb CBOMX aBTOMOOMJICH;

B) IIEHHOCTH JIJIs TIOTPEOUTENICH U TPAKTUIHOCTH aBTOMOOHIIS,



T') IPECTUKHOCTh PUOOPETEHHSI HOBOTO aBTOMOOWIIS.

34. Ecau KoMNaHusi MPOU3BOIUT MPOAYKIHUIO, PEATH3yEMYIO 10 BEICOKMM LIEHAM,
a ee MOTPeOUTENS IPOKUBAIOT KOHKPETHO B OJHOM PaiiOHE, KAKOW METO.
IPOABMKEHHUS TOBapa OHA OYJICT B OCHOBHOM HCIIOJIb30BaTh:
a) peKiiamy,
6) TMYHBIE TPOIAKHY;

B) Ma0JIMK PUJICHIIH3;

I) CTUMYJIUPOBaHKE COBITA.

35. KoHKypeHTOCI0COOHOCTh TOBAPA - 3TO:

a) caMbIil BBICOKHIA B MHPE YPOBEHb KaueCTBa,

0) cIIOCOOHOCTH TOBapa KOHKYPUPOBAThH HA MUPOBOM PBIHKE;
B) camasi HU3Kas ce0eCTOMMOCTD,

F) CITOCOOHOCTD TOBAapa KOHKYPHUPOBATh C aHAJIOTUYHBIMH BUIAMU ITPOAYKIIUN Ha

MHPOBOM PBIHKE;
1) CIIOCOOHOCTH TOBapa KOHKYPUPOBAThH C aHAJIOTAMHU Ha KOHKPETHOM PBIHKE B
ONPEAEIIECHHBIN IIEPUOJT BPEMEHHU.

Kpurepuu ouenuBanus
MakcumansHo: 20 6aioB.

OueHka pe3yibTaToB:
10-20 GamnoB-yucio npaBuiIbHBIX 0TBETOB Oosbie 50%. Tect mpuHsT
0-9 GamnoB -uKciio MpaBWIbHBIX OTBETOB MeHble 50%. TecT He mpUHAT

TeMbl n0KI2710B
Ctparernyeckuii MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIuu
Mopnenu ctpareruit no I'.Munnoepry
KiroueBbie akTophl ycriexa v CTEP>KHEBbIE KOMIIETEHIIMY KOMITAHUU
Crparernueckoe mianupoBaHue. OCHOBHBIE 3TAIBI.
Crparerust ooecrieyeHrss KOHKYPEeHTOCIIOCOOHOCTh MPEPUATHSL.
Metoapl MOATOTOBKU cOATaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHUM.
SWOT-ananu3, 0CHOBHBIEC BHJIbI, NX TPEUMYIIECTBA U HEJJOCTATKU
MHuorodaKkTOpHBIN CHCTEMHBIN aHAJN3
SNW-nogxos kK aHanmu3y BHYTPEHHEH Cpeabl KOMIIAaHUU
10. CuenapHoe MOAENIMPOBAHUE TIPH MPOBEACHUU CTPATETUYECKOTO aHAIH3a
11. Mopenu cTpaTernyeckoro MEHeKMEHTA
12. Ctparernyeckue 1eu, X J1eKOMIO3UIIHS

©CoNoOkwhNE

13. CTpaTCFI/I‘ICCKI/IC ACTCPMHUHAHTBI W OT'PAaHUYCHUA, HUX POJb B IPOMCCCC

pa3pabOTKU CTpaTeruu
14. PazpaboTka cTpaTteruu mo3uIMOHUPOBAHUS POTYyKTa
15. ®yHKUMOHANbHBIE CTPATETMH KOMITAHUMA
16. IlonsTue pucka B OusHece. Knaccudukaiys BUIOB pUCKa.
17. Cucrema ynpaBieHUs pUCKaMHu.
18. Xapaktep U OCHOBHBIE METO/Ibl I3MEHECHHI B OPTaHU3AIUH.



19. BeiObop 1eNEeBBIX CETMEHTOB — TPEHMYIECTBA M HEJOCTATKH
CYILIECTBYIOLIUX MOJIXO0B

20. Ananu3 peiHKa. PuCKM Ha pBIHKAaX ¢ BBICOKUMHU TEMITAMU POCTa

21. OneHka cTpaTernueckor HeonpeIeICHHOCTH

22. KnroueBbie (hakToOphI ycIexa Kak OCHOBA KOHKYPEHITUU

23. Db dextuHas crparerus quddepeHIIupoOBaHUS

24. TIporHo3 u orieHKa 3P HEKTUBHOCTH CTPATCTUH PA3BUTHUS

Kpurtepuu ouenku:
Onenka 10 GamnoB 3a 1 mokiana, MaKCMMalIbHOE KOJIMUECTBO 2 JOKJIA/a 32 CEMECTP.
MakcuManbHoe KoJimdecTBO 0asuioB 3a cemectp 20.

e 12-20 6annoB BBICTABISAETCA CTYIEHTY, €CJIM OH IOJHO PAaCKpbUI TEMBI JI0KJIA0B
(2 moxmanma 3a cemecTp) W MONYyYWJ OOOCHOBAaHHBIC M IPEICTABISIONIUE UHTEPEC
pE3yJIbTATHI,

* 5-11 GannoB, eciau cojAepKaHHE JOKIAJ0B OCBEUIEHO HE MOJHOCTBIO MO TEME, HO
OTpaXEH MPAKTHYECKHM acCleKT HCIOJIb30BaHUA U COONIOAEHBI TPEOOBAHMS
(ocTaTOYHOCTH BEIOOPKH, KOPPEKTHOCTH UCIIOIH30BAHUS HHCTPYMEHTAPHS);

* 0-4 OamnoB mpW MMOBEPXHOCTHOM IIOAXOJE, O3 MpuMepa MPaAKTHICCKOTO
IPUMEHEHHUS,

Tembl pedeparoB
1.  Tumbl 5kKOHOMHYECKHUX cucTeM. Mozens KpyroooopoTa TOBapoB, YCIyT U
JICHET.
CucreMbl MEHEI)KMEHTA.
[ITxoJIbI MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHbBIE DJIIEMEHTBHI.
Buapl 1 npu3Haku opraHu3aiyi.
OcHOBHBIE 3JIEMEHTHI BHYTPEHHEU Cpe/ibl OpraHu3aluu.
OKOHOMHUYECKHUE U yNpaBieHYeCKUe (PaKTOpPbl BHEIIHEH Cpebl
COBPEMEHHOW MUPOBOM U POCCUHUCKON IKOHOMHK.
8. MexnuyHoCcTHBIE KOMMYHUKanuu. [Iperpaasl B MEXXITMIHOCTHBIX
KOMMYHUKAIIHSIX.
9.  OcHOBHBIE TUTIBI ¥ BUJIBI IPUHSITUS YIIPABIECHYECKUX PEIICHUM.
OrpaHudeHus P NPUHATUN PEIICHUIA.
10. Mopenu 1 METOABI IPUHATHS PEIICHUH.
11. TInanupoBaHHE B OpraHU3AIUU.
12. CoctaB u cTpyKTypa OM3HEC -TUIaHA.
13. Twunsl Opr.cTPYKTYp, IPUHIUIIBI UX TIOCTPOSHUS.
14. Tlpouecc MOTHBAIIUH.
15. CopnepxaTtenbHble TEOPUU MOTHUBALIUU.
16. IIpoueccyalibHble TEOPUU MOTHBAIUU.
17. Koutpoiub kak ¢pyHKIMS MeHeKMeHTa. CofepikaHue U BUJIBI KOHTPOJIS.
18. TloHsATHE ¥ CyIIHOCTH KOHTPOJUIMHTA.
19. JluyHOCTH KaKk OOBEKT yIpaBICHUS.

No ok own



20. YmnpaBieHue rpymnoi.

21. BnacTh ¥ IWYHOE BIHSIHUE.

22. Ctuib pyKOBOJICTBA

23. Buasl opraHn3alinOHHBIX KOH(JIMKTOB, METOIbI YIIPABIICHHUS UMHU.

24. 3akOHBI U OCHOBHBIC TIPHEMBI JICIOBOT'O OOIICHUS.

25.KoHuenuus ctpaTernuecKux rpymil.

26.Kontenuust ABMXKYIIUX CHJT OTPACIIH.

27.Teopust KOHKYPEHTHOTO TTPEUMYIIIESCTBA.

28. AHau3 BEIMYUHBI CHJT KOHKYPCHITHH

29.0OCHOBHBIC THIIBI CTPATETUN KOHKYPEHITUH.

30. AHanu3 BHEIIIHEH CPEIBI U €T0 POJIb B CTPATETUYECKOM YIIPABICHUN
bupmoi.

31.Meroabl aHaIM3a MPOU3BOICTBA U KOHKYPEHLIUU

32.BripaboTKa 1IEHOBOM CTpaTeruu (PUPMBI.

33.Ctparerusi BHEITHEAKOHOMHYECKOU IEATETLHOCTH (PUPMBL.

34.Ctparerusi CHWKCHHS TIPOU3BOJICTBEHHBIX M3JIEPIKEK.

35.Ctpareruu 3aniuThl 1 COXpaHEHUSI KOHKYPEHTHOTO TIPEUMYIIIECTBA.

36.CTpareruu BEpTUKAITHLHOU UHTETPAIINH.

37.Ctpareruu ans GpupM, mepekuBarONIUX MEPUO.T TPOMBIITUICHHON 3PEIOCTH
win [IpuHuumnel GopMUpPOBaHUS SKOHOMHYECKOUN cTpaTeruu (pupMal.

38.0mnpeneneHre OCHOBHBIX YKOHOMHYECKHUX OCOOCHHOCTEH OTpaciu.

39.MlHHOBaIMHU B JICATEILHOCTH OPTaHU3AIUU: CTPATCTUUSCKHUIA aCIIeKT

40.Pa3paboTka mporpaMmMbl OpraHru3allMOHHOTO Pa3BUTHAI.

41.Pa3pab0oTka MHHOBAIIMOHHOM CTpATETUU OpraHU3aIllun

42.Pa3paboTka aHTUKPU3UCHOM MPOTpaMMBbl yIIPaBJIEHUs OpraHu3aluei

43.TIporiecc pecTpyKTypH3aIMKi OPTaHU3AIUHN . IPEATIOCHUIKH, CTPYKTYPA,
ycioBus 3GPEKTUBHON pean3aluu, NOCIeICTBUS

44 TIpoGnembl B3auMooTHOIIEHU AO U JOYEPHUX CTPYKTYP: CTPATErHUECKU
aCTeKT

45.0ueHKa U BbIOOp CTpaTeruu pa3BUTUSL OpraHU3aluU

46.KoMMyHHKAITMU B CUCTEME CTPATETUYECKOTO yIPABICHUS OpraHu3aIHei

47.Pa3paboTka NporpamMMbl yIpaBIeHUS! CTPATErMYECKUMHU U3MEHEHUSIMH.

48.Peopranm3anusi Kak IpoIecc CTPaTernueCKuXx N3MCHEHU N

49.PecTpyKTypH3anus JUBEPCUPUKAIIMOHHOTO TOPT(]EIIst opraHu3aiuu.

50.BHenpenue u peanuzanus CTPaTeruieckoro KOHTPOJUIMHTA B OpraHU3aIINH.

Kpurepuu oueHku:
MakcumanbHhas onienka 20 6annoB 3a oguH pedepar. Makcumym oauH pedepar 3a
ceMecTp.

» 13-20 6anioB BBICTABIAETCS CTYAEHTY, €CIU OH IMOJHO PACKPBUI TeMY pedepata u
MIPUBEI MPECTABIAIONINE HHTEPEC TPUMEPHI;

* 5-12 GamioB eciau cojnepkaHue pedepaTa OCBEIICHO IO TeME HE IOJHOCTBIO, HO
OTpaXeH MPAKTUYECKUI aCIIEKT UCIIOJIb30BAHNS;



* 0-4 OGawioB TpH TOBEPXHOCTHOM TMOAXOAE, 0€3 TPHUMEpPOB MPAKTUIECKOTO
MIPUMEHEHUS,

3 MeToanyeckne MaTepHAaJibl, OMNpeaeJsAONMe MPOUeAyPbl ONeHMBAHUS 3HAHUH, YMeHMI,
HABBIKOB M (MJIH) ONBITA JAeATEJbHOCTH, XapaKTepPH3YIOIIUX 3Tanbl (GopMHPOBaAHHS
KOMIIeTeHI M i

[Ipouenypbl OLIEHMBAaHHSA BKIIOYAIOT B ce0sl TEKYIMIMH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALUIO.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C UCIIOJIB30BAHMEM OLICHOYHBIX CPEJICTB,
NPEJCTaBICHHBIX B 1. 2 JAHHOTO NPUJIOXKEHUs. Pe3ynpraThl TEKyIMIero KOHTPOJS JOBOJSATCS IO
CBEJICHUS CTYIECHTOB JI0 IIPOMEXYTOYHOU aTTECTALIAH.

IIpoMeskyToUHas aTTeCTALUS IIPOBOIUTCS B OpME IK3aMEHa.

OK3aMeH MPOBOJUTCS MO PACIHCAHUIO IPOMEKYTOUYHOHN aTTECTallMM B MMCbMEHHOM BHJE.
KonndecTBo TeOpeTHUECKUX BOTPOCOB B AK3aMEHALIMOHHOM 3agaHuu — 2. K Ounery npunaraercs
OJIHO TpaKTHUYECKOE 3a/1aHKe U3 paszzaena «PacuerHsie 3ananus». [IpoBepka 0TBETOB M 0OBSIBICHHE
pe3ynbTaTOB IIPOU3BOAUTCS B JECHb DK3aMEHA. Pe3ynpTaThl arrecTalvy 3aHOCSTCSA B BEIOMOCTb U
3a4ETHYI0 KHUXKKY cTyAeHTa. CTylneHTbl, He MpOILIEAIINE IMPOMEKYTOUHYIO aTTECTAlUI0 II0
rpaduKy IpOMEKYTOUHOM aTTeCTallMH, JOJDKHBI IMKBUIUPOBATh 330/DKEHHOCTh B YCTAHOBJICHHOM
HOPSLIIKE.



IIpunoxkenue 2

METOINYECKUE YKA3AHUS 110 OCBOEHHUIO INCHUII/IMHBI

VY4eOHBIM MIAHOM MPETYCMOTPEHBI CIEAYIOIINE BUIbI 3aHATHIA:

- JICKLINH;

- IPAKTUYECKUE 3aHATHS,

B xoxe neKIMOHHBIX 3aHATHM paccMaTpuBarOTCa. «BBegeHHEe B MEHEIKMEHT.
[lonsiTue ympaBia€HUS H €ro JJIEMEHThI». MEHEIKMEHT KaK pa3HOBUIHOCTH
X034MCTBEHHOT0 yrmpaBiieHus. llenu u 3agaum mMeHeKkMeHTa. MEHEIKMEHT U €ro
byukiuu. Menemxkep B opranuzanuu. «Vctopus pa3BUTHS MEHEIKMEHTa». Y CIIOBUS
Y TIPEINOCHUIKM BO3HUKHOBEHHUSI MEHEIKMEHTa. [1oAX0o/bl Ha OCHOBE BBIACICHUS
pPa3IMYHBIX IIKOJ YHOpaBlIeHUs. THIBI MOAENECW W OpraHu3aluil MEHEKMEHTA.
CoBpeMeHHbIE HampaBJICHUSI MEHEIKMeHTa. «OCHOBHBIE BHUIbl MEHEIKMEHTA».
NHHOBalIMOHHBIN, cTpaTernyeckuii MeHeKMEHT. OOBEKT U MPeMET MEHEKMEHTA.
OcHOBHbIE CYOBEKTHl pbIHKA WHHOBalMi. Pa3HOBUAHOCTH WHBECTUIIMH B
WHHOBAIIMOHHOM  MeHe/KMeHTe.  OcHOBHBIE — mokazaTenu  3()PEeKTUBHOCTHU
MHHOBAIIMOHHOTO TpoekTa. «Opranuzanusi Kak oObEKT ympasieHus». [loHsitue u
OTJINYUTENbHbIE TpU3HaKu opraHuzanui. Kinaccudukanus opranuzamnuii. OOuue
XapaKTEPUCTUKU OpraHu3anuil. BHYTpeHHSsI W BHEWIHSSA CpeJa OpraHU3alNH.
«OpraHu3alOHHbIE  CTPYKTYpbl ~ MeHeKMeHTa».  CymHocTh W oOmas
XapaKTEPUCTUKA OPTraHU3alUOHHBIX CTPYKTYp. DIEMEHTHI CTPYKTYPbl U UX B3aHUMHas
CBA3b. Buabl OpraHu3allMOHHBIX CTPYKTYp. MeXaHucTHYecKass M OpraHuyeckas
OpPraHU3aIlMOHHBIE CTPYKTYPbI

B xome mnpakTHYECKUX 3aHATUH yrayOJSIIOTCS W 3aKPEIUISIOTCS 3HAHUS
CTYJEHTOB IO Py PACCMOTPEHHBIX HA JIEKIUSAX BOMPOCOB, PA3BUBAIOTCS HABBIKU:
KOJMYECTBEHHOTO M KA4yeCTBEHHOrO aHanu3a WHPOpMaluu TpU MIPUHSATUU
VOPaBIECHYECKUX  pEHICHUM, TOCTPOCHUM DKOHOMHUYECKHX, (UHAHCOBBIX W
OpraHU3aIlMOHHO-YTIPABICHUYECKUX MOJIENIeH, CTpaTernyecKoro aHajins3a, pa3padoTKu
U OCYIIECTBICHUS CTpAaTerud OpraHu3allMy, HaNpaBICHHONW Ha oOecreyeHue
KOHKYPEHTOCTIOCOOHOCTH.

[Ipy MOArOTOBKE K NPAKTUYECKUM 3aHATHUSAM KaXKIbId CTYJICHT JIOJIKEH

— U3YYUTh PEKOMEH/I0BAHHYIO YUEOHYIO JIUTEPATYPY;

— HW3Y4YUTh KOHCIEKTHI JIEKIUW II0 TMPEIJIOKEHHOMY NPENoAaBaTeaeM
AIICKTPOHHOW y4eOHUKY WM BUPTYaJIbHON 00ydaromiei cpee;

— IOJATOTOBUTBH OTBETHI HA BCE BOIPOCHI IO U3YyYAEMOM TEME;

[To cornmacoBaHuio ¢ mpenojaBareneM CTYIACHT MOXKET MOJTOTOBUTH pedepar
1o Teme 3aHsATud. B mpouecce MOATOTOBKM K MPAKTUYECKUM 3aHSITHUAM CTYJICHTHI
MOT'YT BOCIIOJIb30BAThCA KOHCYJIbTALIMSIMU TTPEIOIaBaTEII .

Bomnpocsl, He paCCMOTPEHHBIE HA JIEKIUAX U TPAKTUYECKUX 3AHATUSX, TOJKHbI
OBITh M3Yy4YEHBI CTYJIGHTAMH B XOJE€ caMoCTosiTeIbHOU paboThl. KoHTpoab
CaMOCTOSITEIbHOM  paOOThI  CTYJIEHTOB Haja  Yy4eOHOM mporpamMmol  Kypca
OCYILIECTBIIAETCA B XOJI€  3aHITUHA METOJOM TECTHUPOBAHUS W pElIeHUd 3aaad. B
X0JIe CaMOCTOSITENIbHOM pPaOOThl KaXKIblil CTYJEHT O00s3aH MPOYUTATh OCHOBHYIO
U 1O BO3MOXHOCTH JONOJHUTEIBHYK JIUTEPATYpy IO H3Yy4aeMOW TeMe,
JIONIOJTHUTh  KOHCHEKTHI JICKIWM HEIOCTAIOIIMM MATEPUaoM, BBINIUCKAMHU U3
PEKOMEHIOBAHHBIX MEPBOUCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMHUHBI, HAUTHU



VX 3HAYEHUE B YHUUKIONEAUYECKUX CIOBAPSX.
MeToanyecKkue pPeKOMEHIALMH [0 HANKMCAHUIO pedepara U JOKIANAOB,
TPeOOBaHUA K 0OPMIICHUIO
[Topsimok moAroTOBKM pedepara:

. u3y4deHne TpeOOBaHUI MPOTPaMMBbl JUCIUILIUHEI,

. dbopMyIHpOBKa 1IENU U 33a/1a4 TPAKTUIECKOTO 3aHATHUS;

. pa3paboTKa MmjiaHa MPOBEICHUS MPAKTUYECKOTO 3aHATHUS;

. noaA00p 3a/laHuii ¥ BOIIPOCOB JIJIsl IPOBEICHUS 3aHATHSI,

. o0OecredeHre MPaKTUIECKOro 3aHITUS METOIMUYECKUMU MaTepUaliaMH,
. TEXHUYECKUMU CPEACTBAMU O0yUCHUS,

. ONpeAeI€HNE METOAOB, IPUEMOB U CPEJICTB MOJAEPKAHNUS UHTEpECa,
. BHUMAaHMS, CTUMYJIMPOBAHUS TBOPUYECKOTO MBIILICHUS CTYICHTOB.

Pedbepar w mokmanm MODKHBI OBITH HAIlEJICHBI HAa IOJTYYEHHUE HABBIKOB WU
MIPUMCHCHHMS METOOB TCOPHUH OPTaHU3AIIHH.

1. BBoaHas yacTh:

- COOOIIIEHHNE TEMBI U LIENH,

- 00001IIeHNE TCOPETUUSCKUX 3HAHUHM, HECOOXOMMBIX JJISI OCBOCHUS
Marepuara.

2. OcHOBHas 4acTh.

- pa3paboTKa TUIaHa MPOBEICHUS 3aHATHSA;

- 0030p METOIOB PEIICHUS TPAKTHUCCKUX 3a/1a4;

- pelIcHEe MPaKTHYECKON 3a/1au MPEToIaBaTeieM U CTYICHTaMH,

aHaJIM3 MaTePHUAJIOB MPE3EHTAIIUH, 3aCTyIIUBAaHUE JOKIA0B U ICCE;

- OTBETHI JIOKJIAIYUKOB M 00CYK/IEHUE TIPOOIEMHBIX BOTIPOCOB.

3. 3aKJII0YNTEIbHAs YacTh.

- 000011IeHNE U cUCTeMaTU3alus MOJTYyYEHHBIX PE3yJIbTaTOB;

- MOABEICHUE UTOTOB MPAKTHYECKOTO 3aHATHS U OIIEHKA PabOTHI CTYACHTOB.

Pedepar nmomken ObiTh HaOpaH Ha KommbioTepe (mpudt pasmep - 14,
uHTepBan - 1,5; mons: ciera - 2 cM, crpaBa - 2 CM, CBEpXY M CHHU3Y - TI0 2 CM), U
MpaBUIbHO 0OPMIIEH.
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