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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 14 4/6
Bup 3anaruit vy | PO | VI PII
Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBmwi(#): K.3.H., Ao1leHT, MuponoBa O.A.;k.3.H., noueHt, [lorocsH P.P.

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| ®opMupoBaHHe CHCTEMBI 3HAHHHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH M HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MPHMepe KOHKPETHBIX IIPOSKTOB.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO#N 1eH U BbIOMPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHHsd,
HCXO/Is1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCS PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICSH NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO IOIXOAA, OPTaHM3alH IPOCKTHOH MesSTeNFHOCTH, NPABOBBIC OCHOBHI ITPOEKTHOM
JIeITENIFHOCTH, OCHOBHBIC STallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOIUMBIX IPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaTopoM YK-2.1).

Ymern:

OneHuBaTh CyIECTBYIOIIMN WM TUTAHUPYEMBIA MPOEKT, ero crenuduky, 0COOEHHOCTH, XapaKTePUCTUKH, COCTABUTh YCTaB MPOEKTa,
HEePapXUYCCKYI0 CTPYKTYpY paboT, KaJCHAApHBIA IUTaH MPOEKTa, MOno0parth KOMaHAy MPOCKTa W YIPAaBIATh KOMMYHUKAIMSMH B
MPOCKTE; KOHTPOJMPOBATh XOJ IMPOCKTa U BHOCHUTH HEOOXOIAMMBIC KOPPEKTHBBI, OICHHBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIUTH
MPOEKT, C(HOPMHUPOBATH HEOOXOMUMYIO JOKYMEHTALUIO M OTYETHI (COOTHECEHO ¢ MHANKAaTopoM YK-2.2).

Baanernb:

Hassikamu pa3paboTku mpoekTa B M30paHHOI ITpodeccHoHaTbHON cdepe, MeToIaMH ONTHMHI3ANNH KaJIeHIapHOTO IIaHa U PECypCHOTO
obecrieueHus MPOEeKTa, METOUKOHN BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0THI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonmmuectBo

pa6otel / popma ITA Kypc JacoB KoMmnerenuuu

Ne HaumeHoBaHHe TeMbl, KPAaTKOe Codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE yIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJUIMOHHOTO MOJIX0a K YHPABICHUIO
Y OpPraHU3alHHu JeTeIbHOCTH;
1.1 [1.2. Knaccuukanus npoexToB JlexyoHHbIE 3aHATHSA 7 2 YK-2
TUIONOTUsI IPOEKTOB.
OCo0eHHOCTH IPOEKTHOM /ICSATEIBHOCTH B By3€.
1.3. Okpy:xatomas cpeaia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesia poeKTa.
YYacTHUKY U CTEHKXOJIIEPHI MPOEKTA.

Tema 2. Dtarbl paboThl HaJ[ TPOSKTOM: OT HJIEH J0 TOTOBOTO MPOAYKTA
2.1. Maunuanums npoekTa u pa3paboTka MPOEKTHBIX HIeH
WHuupmanust npoexra
TeXHUKH KPeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BeipaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MpOeKTa
YpoBHU M IIPOLIECCHI TUITAHUPOBAHUS,
VHCTpYMEHTBI IIIaHUPOBAHUSI HPOSKTHBIX padoT
2.3. Peanu3zanus u KOHTPOJb HCIIOTHEHUS IPOEKTa
DJIeMEHTBI peallu3aluy U KOHTPOJISl HCIIOTHEHUS TPOCKTA;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTHyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMEHTaIUH 110 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;

Texnudeckoe 3a/1aHHe HA IPOEKT.
3.2. JloKkyMeHTBI JUlsi YNpaBJICHUS
3IIEMEHTaMH IIPOEKTHOH paboThI

Peectp 3aMHTEpECOBAHHBIX CTOPOH U YIIPaBICHUE HX HHTEPECAMH;

PeecTp puCKOB U UX MOHUTODHHT.

U  MOHHUTOpPHMHIAa OTACIbHBIMU

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. IIpoexTHas KOMaHIa
DopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaH/IbI;
PacrnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaH/E.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonstne, BUOBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaunmoneiicTBre B X0z peau3aliu MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aliy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATEILHOCTU U
TIPOCKTHOTO B3aNMOJEHCTBYS,
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
TIPOEKTHOTO B3aUMOACUCTBUS;
Pazgen 3. Opranusanys NpOeKTHOMH AesATeIbHOCTH
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdA K YIPABICHHIO
MIPOEKTaMH
OO6mme XapaKTepUCTHKN MOJEIIH;
Oco0eHHOCTH OPraHU3aMOHHBIX CHCTEM 1O Mozienu KeneBuH.
5.2. Mopenu ynpaBieHuUs IPOEKTaMi
Kackagnast merozmosnorus ynpasnenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOSKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumbe! Agile SAITHA
Jlronu u B3auMOzEHCTBUS BaKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTarommuii poayKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMEHTALNH;
COoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH maeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMII BaxHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[Mpunuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKOB
6.1. Ckpam: 6a30BBIC TOJIOKCHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHIa
Buagenen nponykra u ckpam-macrep; CaMocToSTeIbHAs
32 KomaHnza pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHble STanbl padOTH KOMaHIbI;
OCHOBHBIE PUTYaJIbl CKpaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPaBICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKui HHCTPyMEHT OpraHU3allid IPOSKTHOMH paboTh
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/bl M OCHOBHble oTauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK2
" |Hpunoxenun 1. pabora
3.4 |IloaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3auer 7 4 VK-2

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECTIEYEHUE JUCHUIIJIMHbBI

5.1. YueOHble, HAyYHbIE H METOAMYECKHE H3TAHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

WsnarenscTBo, IO

bubnuorexa /
KomuecTBo

Poccuiickuii SKOHOMUYECKUI KypHAIL: KypHAI

Mocksa: AxkageMus
MEHEKMEHTa 1 Ou3Hec-
aAMUHUCTpHUpoBanus, 2021

OBC «YHuBepcureTckas
6ubIMOoTEeKa OHJIANHY»

borganosa P. M., boeB
B. 1O., Jlenucos M.
10., Epmonenxo O. /1.,
Koznorckuii B. A.,
Bboes B. 1O.

OCHOBBI IIPOEKTHOM JEATEIBHOCTH: y4eOHOE
rnocooue

PoctoB-Ha-/lony:
W3narenscko-
nonurpaduIecKuit
xommexc PI'DY (PUHX),
2022

OBC «YHuBepcureTckas
OubnmoTeka OHIANH»

IMoramesa " A.

VYnpasneHue npoekTamMu (IPOSKTHBIA MEHEIKMEHT):

VuebHoe nocobue

Mocksa: OOO "Hayuno-
W3/IaTENbCKHI LIEHTP
NHOPA-M", 2024

9BC «Znaniumy

ITomos 10.1.,
SIkoBenko O.B.

VYnpasienue npoekramu: YueOHoe mocobue

Mocksa: OOO "HayuHo-
W3aTEeNCKUHN IICHTP
NHOPA-M", 2024

9OBC «Znaniumy

Adonna A. M., YmpasneHue npoekramu: YueOHoe mocodue Mocksa: M3narensctBo OBC «Znanium»
Iaperoponues 0. H., "O®OPYM", 2025

Ierposa C.A.

TopGynor B.JI. BusHec-mIaHupoBaHUE C OIICHKON PHUCKOB U Mocksa: M3narensckmit OBC «Znaniumy»

sdpexruBHOCTH MpOekToB: [TpakTHueckoe nocobue | Ilenrp PUO@, 2025

7 Anexceena 10.A., DBC «Znaniumy
lamxos M.B.,
Nmameepauesa MU,
Kynpusnosa E.B.,
Mymnep O.1O.,
Cenenmosa N.A.,
Cemenos O.10.,
Vconsuesa H.A.,
UYynauos 1.B.,
Uynanosa O.JL.

OCHOBBI TIPOEKTHOH JEATEIBHOCTH: Y YeOHUK Mocksa: OOO "HayuHo-
U3/1aTEeIIbCKUH LIEHTP

UHOPA-M", 2025

5.2. [IpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

NCC "Koncynbrant +"

HCC "Tapant" http://www.internet.garant.ru/

®denepanbHBIN 00pa3oBaTEeNbHBIN MTOpTaN «OKoHOMIKA Corronorus MeHemKMEeHT» http://ecsocman.hse.ru
Baza nanneix Beepoccuiickoro renTpa uzyuenus odmectsenHoro muenus (BLHMOM)  https://wciom.ru/database/

5.3. [lepeyenn MporpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. y‘leﬁHO-MeTO}ll/l‘IECKI/le MaTepuaJibl 17151 06yqalomnxm C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOOXOAMMOCTH 1O 3aSBICHUIO 00YYAIOIIETOCS ¢ OTPAaHHMYCHHBIMHA BO3MOXKHOCTSAMH 340POBbs yueOHO-METOIUUCCKIE MAaTEPUaIIbI
HPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAaHUYEHMSM 310POBbS M BOCHPHUATHA MHpopManuu. st JIMI ¢ HapyIICHUSIMH
3penus: B Gopme ayauodaiina; B me4aTHoil popMe yBeNHMUEHHBIM mpudToM. st UL ¢ HApyLISHUSIMHU CIIyXa: B ()opMe IEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOH ¢opme. Jis nuIl ¢ HapymIeHUSIMHA OIIOPHO-IBUIATEIIFHOTO ammapara: B ()opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIIUITJINHBI

IMomemenust s BceX BUAOB padoT, NPEITyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIUICKTOBAaHBI HEOOXOOMMOW CHEIHAII3HPOBAHHON
y4eOHOI MeOebI0 U TEXHHYECKUMH CPEICTBAaMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- MMEPCOHANBHBIN KOMITBIOTEP / HOYTOYK (TMIEPEHOCHO);

- POEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.

IMomemieHust A1 CaMOCTOSTEIBHON PabOTHl 00YYAIOIINXCS OCHAIICHBI KOMITBIOTCPHOH TEXHUKOW C BO3MOKHOCTBHIO TONKITIOUYEHHS K
cetn "MHTepHET" M1 0OECTICUCHNEM IOCTYTIA K SJIEKTPOHHON HH(DOPMAIIMOHHO-00pa30BaTeIbHON cpee.

7. METOIUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIIUXCA ITIO OCBOEHHUIO JUCTIIMITIMHBI

Meroandeckue yKa3aHHS 10 OCBOSHHIO AMCIUILTIHEL IpeicTaBieHs! B [Ipmnoxennn 2 x pabodeil mporpaMMe TUCIIUTIIHHEL




[Ipunoxenue 1

®OH/JI OHEHOYHbLIX CPEACTB
o AUCHUILINHE

«OCHOBBI HpOCKTHOﬁ HCATCJIbHOCTHN»

1. Onucanue nokasareseil 1 KpUTepueB OLICHUBAHUS KOMIIETCHUMIA HA Pa3IMYHBIX
jranax ux (popMHpoOBaHUsA, ONIMCAHHE LIKAJ OLlCHUBAHUA

1.1 Kpurepuu u noxkasareny OEHUBAHUS KOMIIETEHLIUNI:

3VH, cocrasisroniyue
KOMIIETEHITUIO

ITokazarenu
OLICHUBAHUA

Kpurepuu
OIICHUBAHUS

CpencrtBa
OLIEHUBAaHUS

YK-2: Criocoben onpenensts Kpyr 3aa4 B paMKax IMOCTaBJICHHOM 1IeTTN U BHIOUPATh
ONTUMAIBHBIEC CIIOCOOBI UX PEUICHUS, UCXOIS U3 JEHCTBYIOIIUX MIPABOBBIX HOPM, UMEIOIIMXCS
pPECYpCOB U OTpaHUYEHUN

3HaTh: Haer oreersl Ha|/lana  pasBepHyTtas | Bompocs! k
OCHOBHBIE ~ TOHATUSA U | BOIIPOCHI TECTa, | XapaKTepUCTHKA 3auety (1-60),
MPUHLIUIIBI MIPOEKTHOT'O | OTBEYAET Ha | OCHOBHBIX MOHsTHH | TecThI (1-40),
0JX0/1a, OpraHu3aliM | BOIIPOCHl K 3ayery, | U IIPUHIUIIOB | JIeJIOBas Urpa,
IPOEKTHON  JESTEeNbHOCTH, | UIIET pedepar IPOEKTHOTO Nojxoja | kehc-3anauu (1-
MPaBOBbBIC OCHOBBI u poekTHOM | 10 Keic), TeMbl
NPOEKTHOH JEATENbHOCTH, paboTsl, pedeparos (1-40)
OCHOBHbIE 3TaIlbl U IPOIEMOHCTPUPOBAH
MPOLECCHl TUIAHUPOBAHUS U 0 3HaHUE
OCYILIECTBJIEHUSI IIPOEKTOB, HOpPMaTHUBHO-
OPUHLMIIBI  OpraHu3aluu IIpaBOBOM
IIPOEKTHOMN paboTHI, JOKyMEHTaluH,
nepeyeHb  HEOOXOIUMBIX periaamMeHTHpyomen
IIPOEKTHBIX JOKYMEHTOB IIPOEKTHYIO

JeSITeNIbHOCTb,

OXapaKTEPU30BaHbI

OCHOBHBIE JTamlbl |

IIPOLIECCHI

IJIaHUPOBAHUS u

OCYILIECTBIICHUS

MIPOEKTOB
Ymersn: Pemaer keiic-3anaum, | [IponemoncTpupoBan | Borpocs! k
OneHuBaTh CyIIECTBYIOIINN | aKTUBHO y4acTBYET B | a crnocoOHoCTh | 3aueTty (1-60),
WIN TUTAHUPYEMBIN TPOEKT, | AEIOBOM UIpe pa3paboTKu u | ectol (1-40),
ero cneuuuky, aHaJIn3a IIPOEKTA, | JeJI0Bas Urpa,
0COOEHHOCTH, KOHTPOJISA ero | keiic-3anauu (1-
XapaKTEpUCTUKHU, COCTaBUTh peanmu3anuu, oneHkH | 10 keiic), TeMbl
yCTaB IIPOEKTA, PUCKOB u | pedpeparos (1-40)
UEPAPXUUECKYIO CTPYKTYPY MIOATOTOBKH
paboT, KaleHAapHBIM IUIaH MIPOEKTHOI
IIPOEKTA, no00paTh JOKYMEHTaIu1
KOMaHAy MIPOEKTa u
YIpaBIATh
KOMMYHHKaLUSIMU B
IIPOEKTE; KOHTPOJUPOBATH




XOJ TPpOEKTa W BHOCHTH
HE00XOUMbIE KOPPEKTHUBBI,
OLICHMBATh PUCKU MPOEKTA,

KOPPEKTHO 3aBEPIUINTH

MIPOEKT, chopMupoBaTh

HEOOXOUMYIO

JOKYMEHTAIUIO U OTYETHI

Baanern: Pemraer xetic-3agaun, | CaMOCTOATEIBHO Bomnpoce! k
Hagbikamu pa3paboTKH | MPUHUMAET aKTUBHOE | OCYIIECTBIISAET 3auery (1-60),
MpoekTa B M30paHHOM | yuacThe B JIEJIOBOH | pa3paboTKy tecthl (1-40),
npodeccuoHanbHON cdepe, | urpe KaJICHJApHOTO IIJIaHa | JIeNloBas urpa,
METOJJaMH  ONTUMU3ALUU u pecypcHoro | keiic-3aaauu (1-
KAJICHIApHOI0 IUIAHA W obecrieyeHus 10 keiic), TeMbl
pecypcHoro  oOecredeHus MPOCKTA, pedeparos (1-40)
MPOEKTA, METOAMKON OCYIIECTBIISIET ~ €ro

BBISIBJICHUS U 00paboTKu KOPPEKTHPOBKY U

MIPOSKTHBIX PHCKOB OLICHUBAET

IIPOCKTHLIC PHCKU.

1.2 lIkaJibl OLICHUBAHUS:
Texymuit KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHASI aTTECTAllUsl OCYIIECTBISIETCS B
paMKax HaKOIMTEJIbHON OAJTTIbHO-PEUTHHTOBOM crcTeMbl B 100-0a/ibHOM HIKaIe.

OcHoBoll a1 ompezeneHus: 0auIoB, HAaOpaHHBIX MpPU IPOMEKYTOUYHOM aTTECTALIUH,
CIly)KUT O0BEM M YpPOBEHb YCBOCHHUS MaTepHaja, MPeIyCMOTPEHHOTO pabodell mporpamMMoin
JucuUTUIHHEL [Ipr 5TOM HE0OX0AMMO PYKOBOJICTBOBATHCS CIIETYIOIINM:

- 50 -100 6am10B (3a4TEHO);

- 0-49 GayioB (He 3a4TEHO).

2. TunoBbie KOHTPOJIbHBIC 3aJaHUsl WJIM HHBIE MAaTepHAJbl, He00XOoaAMMBbIC s
OLICHKH 3HAHUH, YMEHHMi, HABBIKOB M (WJIH) ONbITA JAEATEJNbHOCTH, XapaKTepH3yIOLMX
Tanbl GOPpMHUPOBAHNSI KOMIIETEHIMH B Npoliecce 0CBOEHHUsI 00Pa30BaATEeILHON MPOTrPaMMbl

Bonpocsl k 3auery

1 .IlonsiTe U OCHOBHBIE NTapaMeTpsl TpoekTa. Llens u ctparerus npoekra. Pesynbrar mpoekra.

2. Knaccudukariust mpoeKToB.

3. IIpoextHbIi nuki. CTpyKTypu3anus IpoeKTOB.

4. Y4acCTHHUKY IIPOEKTOB.

5. Oxpyxaroniasi cpeia poeKTa.

6. CymHOCTb M MPHUHLMIIBI YOpaBieHUS TNpoekTamu. Vcropus pa3BUTUS YIIpaBIECHUS
IIPOEKTAMHU.

7. OYHKIMH U TIOJICUCTEMBI YIIPaBJICHUS MPOEKTaMU. MeTO bl yrpaBieHHs IPOSKTaMH.

8. Pazpaborka koHueniuu mnpoekta. DopmupoBaHue wHIeH TMpoekrta. IIpenBapurenbHbIE
HCCIJIETOBAHMUSI 110 TIPOEKTY.

9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTa.

10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.

11. buzHec-mu1an npoekxTa.

12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.

13. IlpyHUMOBI IOCTPOEHMSI OpPraHM3ALMOHHBIX CTPYKTYp  YIpaBJIEHHUS IPOEKTAMH.
[TocnenoBarenbHOCTh Pa3pabOTKU M CO3JaHUS OPraHU3AIMOHHBIX CTPYKTYp VYIpaBJICHHS
IIPOEKTAMHU.

14. CoBpeMeHHBIE Cpe/ICTBA OPTaHU3ALMOHHOTO MOJEITUPOBAHUS ITPOCKTOB.



15. Uctounuku ¢punancupoBanusi. OpranuzanonHsie Gopmbl GpuHancupoBanus. Opranuzanus
MPOEKTHOTO (PMHAHCUPOBAHMSL.

16. MapkeTHHrOBbIE HCCIEIOBaHUA TNPH pa3paboTKe NpoeKkTa. MapKeTHHTOBas CTpaTerHs
npoekTa. KoHienuus MapKkeTHHIa MpoeKTa.

17. IIporpamma MapkeTHHTa npoekTa. broxeT MapkeTuHra npoekra. Peanuzanus MapKeTUHTa
MpoeKTa. YMpaBieHNEe MAPKETUHIOM B paMKaX YIpaBlIeHUS IPOEKTaMU.

18. CoctaB u moOpsAAOK pa3pabOTKH MPOEKTHOW ITOKYMEHTAllMW. YTpaBieHHE pa3paboTKOi
MIPOEKTHOH IOKyMEHTAaIUH.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABromaru3anus IPOEKTHBIX pabOT. AHAIU3 MPOrPAMMHOTO 00eCreUeHUsl sl yIpaBICHUS
IIPOEKTAMHU.

21. Dxcnepth3a MNPOEKTHO-CMETHOM W MPOEKTHOM JoKyMeHTauuu. [lopsgoxk mnpoBeaeHus
AKCIEPTU3BIL.

22. 'ocygapcTBeHHasi M 00IIECTBEHHAs! IKOJIOTUYECKasi IKCIIEPTH3a MPOEKTOB.

23. TlpuHmmmel omneHkH dS((EKTUBHOCTH TPOEKTOB. VIcXomHble maHHBIE I pacyera
3 PEeKTUBHOCTH.

24. Tlokazarenu >(PQPEKTUBHOCTH MPOEKTAa. YUET PUCKA W HEONPEACICHHOCTH IPH OLEHKE
3 PEKTUBHOCTH MPOCKTA.

25. [lpotiecc mIaHUPOBAHUS MMPOCKTA.

26. Ctpykrypa pa3zdouenus padboT. OmubKy MIaHuPOBaHUS.

27. JleTalibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMeTHOE U KaJleHJapHOE IIJIaHUPOBAHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IlpuHIUIBI yIIPaBICHHS CTOMMOCTBIO MTPpoekTa. OIeHKa CTOMMOCTH MIPOEKTA.

33. BropxkeTupoBaHHe MTPOEKTA.

34. MeTtonbl KOHTPOJIE CTOUMOCTH IIPOEKTA.

35. OTueTHOCTH 1O 3aTpaTam.

36. MOHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToB 10 MPOEKTY.

38. IIpuHsATHE pEeLICHUI IO IPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaiio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBA3b 00bEMOB, IPOAOKUTEIBHOCTH U CTOMMOCTH padoT.

44. Meto/b! yIipaBieHHsI COJlepKaHUEM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpaBieHue BpEMEHEM I10 ITPOEKTY.

47. YrpaBneHue NpoU3BOAUTEIBHOCTBIO TPYIA 1O IPOEKTY.

48. CoBpeMeHHasi KOHUENIHUS YIPABICHUS KaYE€CTBOM.

49. YrpaBineHne KaueCTBOM MTPOEKTA.

50. Cucrema MEHEI)KMEHTA KauecTBa.

51. Ceprudukanus npoIyKIHH MPOEKTa.

52. Pecypcsl nipoekra. IIponeccs! ynpasienue pecypcamu npoekta. [IpuHIMIBI IuIaHUpOBaHUS
PECYPCOB MPOEKTA.

53. VnpaBneHue 3aKynKaMH peCcypcoB. YTIPABIEHHE IIOCTaBKaMHU. YTPABICHHUE 3allacaMi.
JlorucTuka B yrpaBJIeHUN POEKTaMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTeIbHOCTU MepCoHala. Y IPaBICHUE IEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKTsl YIpaBIeHNs IEPCOHATIOM IIPOEKTA.

57. IloHsiTHE pUCKa U HEOTIPEAECICHHOCTH.



58. AHanu3 NPOEKTHBIX PUCKOB.
59. MeTo/ibl CHUKEHUSI YPOBHS PUCKA.
60. Opranuzanus padoT 1O yIPaBICHUIO PUCKAMH.

3auemnoe 3a0anue 6xOUaCm 80NPOC U3 NPEOCMABIEHHO20 CNUCKA U OOUH Kelic U3 noopasoend
«Ketic-3a0auuy

Kpurepum oueHuBanmus:

- 50 -100 6astoB (3a4TEHO) - HAJMYUE TBEPbIX U JOCTATOYHO IOJIHBIX 3HAHHI B 00beMe
NPOMICHHON NpPOTpaMMbl JMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHUs, INPAaBHIbHBIC
JIEHCTBUS O MPUMEHEHHUIO 3HAHUN HA MPAKTHUKE, YETKOE U3II0KEHUE MaTepualia, JOMyCKAIOTCs
OTJENIbHBIC JIOTUYECKHE M CTHIIMCTHYECKUE MOTPEUTHOCTH, OOYYArOIIUICS YCBOMII OCHOBHYIO
JTUTEpaTypy, PEKOMEHIOBaHHYIO B paboyeil mporpaMMe JUCIUILINHBI,

- 0-49 GamroB (He 3aYTEHO) - OTBETHI HE CBS3aHBI C BOIPOCAMHM, HAIWYHE TIPYOBIX
OmMOOK B OTBETE, HEIMOHMMAHHE CYIIHOCTH H3JIaraeMOro BONPOCa, HEYMEHHE IPUMEHSTH
3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJIHUTEIILHBIC U HABOISIINAE
BOTIPOCHI.

TecTbI

1.Opranu3aionHas CTpyKTypa, Ipu KOTOPOH BO3MOXKHO IepepacipeiesieHre
YeJI0OBEUYECKUX PECYPCOB MEX]Y MMPOECKTaMH 0€3 peopraHu3aluy CyIECTBYIOIIEH CTPYKTYPbI
Marpuunas
DyHKIMOHAIBHAS
JIuneitHo-pyHKIIMOHAIbHAS
JuBu3noHaIbHAS

el el

2.CtopoHa, BCTyHaroIas B OTHOUIEHHUS C 3aKa34UKOM U Oepyiiast Ha ce0st
OTBETCTBEHHOCTb 32 BBIIIOJIHEHNE PA0OT U yCIYT MO KOHTPAKTY

1. WHBECTOP

2 CITIOHCOP

3. KOHTPaKTOp (MOAPSTIHK)

4, JIMLIEH3UAp

5 KOHEYHBIH MOTpeOUTENb Pe3yIbTaTOB IIPOEKTA

3.Y4acTHHUKH NPOEKTa — 37O ...

1. (bu3nvecKre IMIa ¥ OpraHu3aIii, KOTOPbIe HEMOCPEICTBEHHO BOBJICUYCHEI B
HPOEKT UITH

2. YbH WHTEPECH MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN TIPOCKTA

3. KOHEYHbIE MOTPEOUTENN PE3yIbTaTOB MIPOEKTA

4. KOMaH/1a, YIIPABIISAIOIIAs IPOEKTOM

5. 3aKa34rK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/[a MPOeKTa

4.0co0eHHOCTh COIMATIBHBIX IPOEKTOB

1. KonnyecTBeHHast 1 Ka4eCTBEHHAS OIIEHKA JOCTIKEHHS PE3YIIbTaTOB
CYILECTBEHHO

2. 3aTpyJaHeHa

3. [lenbio cOLMANBHBIX MPOEKTOB SIBIISETCS YIyUIIEHHE SKOHOMUYECKUX
MIOKa3aTesIed CHCTEMBI

4. Cpoku mpoeKTa YeTKO OIpeIesieHbl U He TPeOYIOT KOPPEKTUPOBKHU B Ipoliecce
peanu3anuu

5. OCHOBHBIE OTpaHUYEHUS CBSI3aHBI C TMMUTHPOBAHHON BO3ZMOXKHOCTBIO

HCITIOJB30BaHUA TEXHUYCCKUX MOH_IHOCTCI\/'I



5.VIHHOBALIMOHHBIE MTPOEKTHI OTIUYAKOTCA ...

1. BBICOKOM CTETIEHBIO0 HEONPEACICHHOCTH U PUCKOB

2. LIEJIBIO IIPOEKTA SABJISETCA NOJIyUYEeHUE NPUObUIN Ha BIOXKEHHBIE CPEICTBA

3. HEOOXOIMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AI[IOHHBIE
CTPYKTYpbI

4. 00BIIMM 00BEMOM NPOEKTHON JOKYMEHTALIUU

6.0Opranu3aioHHasi CTPyKTypa — 3TO ...

1. COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (JOHKHOCTEH U CTPYKTYPHBIX
MOApa3IeICHU 1

2. CBsI3€d MEXIy HUMHU

3 KOMaH/1a IIPOEKTa 1101 PyKOBOJICTBOM MEHEKEPA IPOEKTa

4. OpraHU3alMOHHO-IPAaBOBasl JOKYMEHTALUs PEANPUSITHS, PEATU3YIOLIEro MPOEKT

5 JOKYMEHTAIs, PETJIaMEHTUPYIOIAs IIPOLECCHI, IIPOUCXOIAIINE B OPraHn3aliuu

7.KnroueBoe nNperuMyecTBO yIPaBICHUs IPOCKTaMHU

1. SKOHOMHS BPEMEHH U PECYPCOB Ha PeaIU3alMI0 POEKTA 32 CUET IPUMEHEHUS
2. 3P PEKTUBHBIX METOOB, TEXHOJIOTUN M HHCTPYMEHTOB YIIPABIICHUS
3. BO3MO’KHOCTh C IIOMOLIbI0O HHCTPYMEHTOB IUIAHUPOBAHUS CMOJIEIUPOBATH
JeTaIbHO U (pOpMaIM30BaTh pearn3auio MPoeKTa
4. BO3MOXXHOCTh OCYILIECTBUTH OOBEKTUBHYIO OIIEHKY SKOHOMHYECKOMH
3P PEKTUBHOCTH HHBECTUITMOHHOTO MIPOCKTA
5. dbopmupoBanue 3¢(HeKTUBHON KOMaH/IBI 110 peain3aliy MOCTaBICHHOMN eTn

8.Bexa — o310 ...

1. HA0Op JIOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MIPOEKTa, B IPOLIECCE 3aBEPLICHUS
KOTOPBIX JOCTUTaeTCsl OJUH U3 OCHOBHBIX PE3YyJIbTAaTOB IIPOEKTA

2. MOJIHBIA HA0Op MOCIIeIOBATEIBHBIX PA0OT MPOEKTA

3. KJII0YE€BOE COOBITHE MPOEKTA, UCIIOJIb3YeMOE JUIsl OCYIIECTBICHUS KOHTPOJIS Hajl
X0JIOM

4. €ro peaivzanuu

9.Hp0€KT OTINYacCTCA OT HpOHeCCHOﬁ ACATCIIBHOCTH TCM, 4TO ...

1. MIPOEKT SIBJISIETCS] HEMPEPBIBHOM J1€ATEIbHOCTBIO, a MPOIIECC — €IUHOPA30BBIM
MEPOIPUITHEM

2. MIPOEKT MOJEPKUBAET HEU3MEHHOCTh OpraHU3al|H, a IIPOLECCHI CIIOCOOCTBYIOT
€€ U3MEHEHUIO

3. MPOLIECCHI B OpraHU3aI[UH [IMKJINYHBI, OHU TOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH,
OH Bceraa

4. UMeeT JIaTy HaJyalla ¥ OKOHYaHHs

5. - IPOLIECCH] B OpPraHU3allMy PEVIAMEHTUPYIOTCS JOKYMEHTAJIBHO, IPOEKTHI HE

TPEOYIOT TOKYMEHTAIHLHOTO O(OPMIICHHUS

10.0OkpyxeHue npoekTa — 37O ...

1. cpella MPOEKTa, MOPOXKAAI0Iasl COBOKYITHOCTh BHYTPEHHUX WJIN BHEIIHUX CHJI,
KOTOpBIE

2. CIOCOOCTBYIOT MJIM MEUIAIOT JJOCTH)KEHUIO IIeTTH ITPOEKTa

3. COBOKYITHOCTb ITPOEKTHBIX pabOT, MPOYKTOB U YCIIYT, MPOU3BOACTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIeYeHO B paMKax OCYIIECTBIISIEMOI0 MMPOEKTa

4. rpynna 3JeMeHTOB (BKJIIOYAIONINX KaK JII0JeH, TaKk U TEXHUYECKUE DIIEMEHT,

OpPTaHM30BaHHBIX TAKKUM 00pa30M, YTO OHH B COCTOSIHHH JICHCTBOBATH KaK €IMHOE 11eJI0¢ B
HEJAX TOCTHKEHUS TTOCTABJICHHBIX TIEpPel HUMH e



o. MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIN3JIeKAIINEe paliOHBI

11.Ha craguu pa3paboTKu MPOeKTa

1. pacxonyercs 9-15% pecypcoB npoekta
2. pacxoayercst 65-80% pecypcoB MpoekTa
3. pecypchl IPOEKTa HE pacXOayIOTCs

12.IIpoekT — 3710 ...

1. WHXXEHEpHas, TEXHUYECKasi, OpPraHU3alluOHHO-TIPABOBAs JOKYMEHTAIIHS 110
pean3alny 3arIaHuPOBAHHOTO MEPOIIPUATHS

2. OTPaHUYEHHOE 110 BPEMEHH, 1IeJICHAIIPABICHHOE U3MEHEHNE OT/ICIbHON CUCTEMBI
c

3. YCTaHOBJICHHBIMHU TPEOOBAHUSIMH K KQYE€CTBY PE3Y/IbTATOB, C OTPAHUICHUSIMH
pacxo/i0BaHus

4, CPEJIICTB ¥ CO CIICIH(PUICSCKON OpraHU3aIHeH

5. rpynna 3JeMeHTOB (BKIIOYAIOIINX KaK JI0JeH, TaK U TEXHUYECKUE DIIEMEHT,

OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JICHCTBOBATh KaK €IMHOE LIEJIOE B
eJSX JOCTH)KEHHSI TOCTABICHHBIX Mepe/l HUMU Leei

6. COBOKYITHOCTH Pa0OT, MMPOJYKTOB U YCIYT, TPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00€ecCIIeueHO € IEeIbI0 JOCTIKEHHUS TIOCTABICHHOM LeNn

13.HauOob11ee BIMsIHUE Ha IMIPOCKT OKAa3bIBAIOT ...

1. HKOHOMUYECKHUE U NPaBOBBIE (PAKTOPbI

2 JKoJIoruueckue (hakTopsl 1 HHPPACTPYKTypa
3. KYJIbTYpPHO-COITHANIbHBIC (PaKTOPHI

4 MOJIUTUYECKHE U YKOHOMUYECKUE (PaKTOPHI

14.IIpenmeTHast 001acTh IPOEKTA

1. COBOKYITHOCTb ITPOEKTHBIX pabOT, MPOYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JTOJIKHO

2. OBITH 00ECTIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa

3. pe3yNbTaThl IPOEKTA

4, MECTOII0JIOKEHHE ITPOEKTHOT0 odrca

5. rpyIIa 3J1€MEHTOB (BKJIIOUYAOIIUX KaK JIFOAEH, TaK U TEXHUUYECKUE IIEMEHT,

OpTraHU30BaHHBIX TAKUM 06pa30M, YTO OHU B COCTOSIHHUH HCfICTBOBaTI) KakK €IUHOC 1ICJIOC B
OeJX JOCTUKCHUA ITOCTABJICHHBIX IEPE] HUMU ueneﬁ

15.®aza npoekra — 3710 ...

1. HaOOp JIOTUYECKU B3aUMOCBS3aHHBIX pabOT MPOEKTa, B MPOLIECCE 3aBEPILICHUS
KOTOPBIX

2. JOCTUTAaCTCA OAUH U3 OCHOBHBIX PE3YIbTAaTOB IIPOCKTA

3. MOJIHBIN HaOOP MOCeI0BaTENbHBIX PadoT MpoeKTa

4. KJIIF0YEBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE JUIsl OCYIIECTBIEHUS KOHTPOJISI Hajl

X00M €ro pcajim3anuu

16.Hp0€KTLI, MMOABCPKCHHBIC HaI/I6OJ'ILH_ICMy BJIMAHWIO BHCIIHCTO OKPYKCHUA

1. ComnmanbHble 1 HHBECTHIIMOHHBIC
2. DKOHOMHUYECKHNE U NHHOBAIIMOHHEIE
3. OpraHu3alMOHHbIE U SKOHOMUYECKHUE

17.DOyHKIHOHATIBHAS CTPYKTYpa — 3TO ...
1. COBOKYITHOCTb JINHEHHO-(YHKIMOHATIBHBIX IOPA3ACIICHUH, T1Ie KaXI0€e
noJipasziesieHue



2. BBITIOJIHSICT ONpeeTeHHbIe (DYHKIIMH, XapaKTEePHbIE I BCEX HANpPaBICHUIN
JEeATEIbHOCTH

3. PENPUSTHS

4. BPEMEHHas CTPYKTYpa, COo3/laBaeMasi JUlsl PEIICHUs] KOHKPETHOH KOMILICKCHON
3ama4u (pa3paboTKU MPOSKTA U €T0 pealn3aliy

5. CTPYKTYpa, 3aKpeIlIsIoNIas B OPraHu3allMOHHOM [IOCTPOCHUH KOMIIAHUH JIBa

HaINpaBJICHUs! pyKOBOJICTBA — BEPTUKAIBbHOE (yIpaBiieHUe (PyHKIIMOHAIBHBIMU U JTMHEHHBIMU
CTPYKTYPHBIMHU MOAPA3JICICHUSIM U TOPU30HTATIbHOE (YIIpaBJICHHUE TPOEKTaM

18.ITocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE IeNIeH U 3a71a4 (CBepXy BHH3)

1. Muccus

2 Crpareruyeckas 1eib
3. TakTuueckue 1eju

4 OrnepaTuBHBIE 33/1a41

19.11enp npoekTa — 37O ...

1. YKEJIaeMbIH pe3yJIbTaT AESITEIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIELITHOIO
OCYILIECTBIICHUS

2. IIPOEKTa B 33JJaHHBIX YCJIOBUSX €0 BBINOJIHEHUS

3. HalpaBJIEHUs] 1 OCHOBHbBIE PUHIIMIIBI OCYILIECTBIICHUS IPOEKTA

4. MOJIyYeHUE NPUOBLIN

S. NPUYHMHA CYIIECTBOBAHUS IPOEKTA

20.H6HOCpe,I[CTBCHHOC HHUOUHUPOBAHUC ITPOCKTA BKIIKOYACT B cebs ...

1. [IpunsiTHE peleHns 0 Hayayle MPOeKTa

2. OnpezneneHye U Ha3HaYEHUE YIPABJISAIOIIETO IPOEKTOM

3. [TpunsiTue pemenust 00 o0ecreueHnn pecypcaMy BhITIOJTHEHUS IEpBOil pa3bl
IIPOEKTa

4. AHanu3 npobseMbl U TOTPEOHOCTH B MIPOEKTE

5 COop UCXOAHBIX JAaHHBIX

6. Opranu3zaiys 1 KOHTPOJIb BBIIOJIHEHUS padboT

7 Y TBepKIeHNE OKOHYATEIbHOIO CBOJHOTO IIJIaHA YIPABIEHUS POEKTOM

21 . Mannmanus npoekTa — 3TO CTaus MpoLecca yIpaBJIeHUs IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SIBJIAETCH ...
CaHKIIMOHUPOBAHUE Hayala IPOCKTa
YTBEPXKACHHUE CBOAHOIO IUIAHA
OKOHYaHHE MPOEKTHBIX paboT
apXMBUPOBAHME MPOEKTHON JOKYMEHTALIMHU U U3BJICYEHHBIE YPOKHU

el AN

22 I1pu npuHATHH pelIeHns 00 NHBECTUPOBAHUN HEOOXOMMO YUUTHIBATS ...
1.uadnsanuro, pucky, albTepHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

2. MHQIIAINIO U PUCKA

3.MHOIALUIO U aJbTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

4.puCKHU U aIbTepHATUBHbBIE BApUAHThl NHBECTUPOBAHUS

23.Crparerus nNpoexra — 310 ...

1. JKEJTaeMbIil pe3yNbTaT ACSITENbHOCTH, JOCTUTAEMbI B UTOTE YCIIEIITHOTO
OCYIIIECTBIICHUS TIPOCKTA B 33JJaHHBIX YCIIOBUSAX €TO BBITIOJTHEHUS

2. HATPaBIICHUSI U OCHOBHBIC TIPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA

3. MOJTYYCHHUE MPUOBLTH

4. [IPUYMHA CYLIECTBOBAHUS IIPOCKTA



24.3agaum, KOTOpBIE BKIIOYAET (POPMUPOBAHKE KOHIICTILUHU ITPOEKTA

AHanu3 mpo06sieMbl ¥ TOTPEOHOCTH B MIPOEKTE

CO0op UCXOAHBIX JTAHHBIX

Onpenenenue 1eei 1 3a1a4d NpoeKTa

Pa3zpaboTka KOHIIETIIIUY TI0 OT/ICTBHBIM (DYHKITUSAM YIPABICHUS MTPOSKTA
Opranu3zaiys 1 KOHTPOJIb BBIMOJIHEHHS paboT

YTBepxIeHNEe OKOHYATEIHHOTO OI0/KEeTa MPOEKTa

[Tonnucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIIOJHEHHEM

NoookowhE

25.1TocnenoBaTenbHOCTD MPOLIECCOB ONMPENEIICHUS LeTeh U 3a1a4

1. DopMynupoOBaHKE

2. CrpykTypHrpoBaHue

3. CornacoBanue

4, Duxkcamus

26.Kputepun, KOTOpIM A0KHA cooTBEeTCTBOBaTH SMART-11€71H

1. Lenb gomkHa ObITH U3MEPUMOH, T.€. TOJDKHBI ObITh YKa3aHbl KOHKPETHBIE

IIOKa3aTCiin u
HX 3HAYCHHU, 110 KOTOPBIM OIIPCACIIACTCA CTCIICHD JOCTUXKCHUA LCIIN

2. [ens gomxHa OBITH COTIIACOBAaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU

3. JlomxHa OBITH OmpesieNieHa 1aTa JOCTHKSHUS LIEH

4, Lenp momxHa ObITH chOpMyTHpPOBAHA B OJHOM MPEITIOKESHUN

5. [{enb momxHa BKIIOYATH B ce0sI IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE

27.KoHuenius npoekTa ...

1. JOJKHA OBITH COTJIACOBAaHA KIIFOYEBBIMHM YYACTHUKAMH MPOEKTA: 3aKa3YHKOM,
WHBECTOPOM,

CIIOHCOPOM H JIp.

2 00513aTeJIbHO COJIEPKUT OMMCAaHUE LIeel IPOEKTa, ero OCHOBHBIX NapaMeTPOB

3 yYTBEpKAAETCS B 3aBEPLICHUH (Pa3bl HHULIUALIMY TPOEKTa

4. 00513aTeJIbHO COJIEPKUT CBOJIHBIN KaJeHJapHBIN TJIaH MPOEKTHBIX paboT

S, 00s13aTenbHO JT0JIKHA ObITh 0)OpMIIEHA B BUJIE TACIIOPTA MIPOEKTA

6. 00s13aTeNIbHO JOJDKHA COIEPKaTh KOHLEIIIMU MO YIPaBJIEHUI0 KOMMYHUKALIUSAMH,

MmocCTaBKaMMu U KOHTpaKTaMH

28.MaKkTOphl, KOTOPBIMH XapPaKTEPU3YIOTCS MPOSKTHHIE PUCKH U HA OCHOBE KOTOPBIX
dbopMupyeTcs MlaH yrnpaBieHHs] pUCKaMU
PuckoBoe coOwiTHE
BeposaTHOCTh HACTYIMIIEHUSI PUCKOBOT'O COOBITHS
Pa3mep moteps B pe3ynbTaTe HACTYIIJICHUSI PUCKOBOTO COOBITHS
CreneHp arpecCMBHOCTU BHEIIHEW Cpebl
YpoBeHb nHGAIIUN
KonkypenTHas cpena
PervonaibHOE 3aKOHOIATEILCTBO

NogakrwnpE

29.0cHOBHOM pe3yabTaT CTaIuH pa3padOTKU MPOEKTa

1. CBOJIHBIH MJIaH OCYIIIECTBIICHHUS MPOESKTA

2 KOHIICTIIIHS TIPOEKTa

3. JTOCTHIKEHUE 1IeTTH U MOJIyYeHHUEe 0’KUaeMOT0 pe3ybTaTa MpoeKTa
4 WHXXCHEpHAs MPOCSKTHAS JIOKYMCHTAIIHS

30.ITocnenoBaTenbHOCTh AEUCTBUM O TIJIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
1. OnpeneneHne CTOMMOCTH MCIIONIb30BaHMSI PECYPCOB (MaTEpUAIbHBIX U TPYJIOBBI



2. OmnpeneneHne CTOMMOCTH KaXKA0H MPOEKTHON pabOThI, UCX0/ U3 00beMa
3aTpavyMBaCMBIX HA BBITIOJIHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpezneneHre CTOMMOCTH BCETO MPOEKTa
4. CocraBieHue, COTJIacCOBAaHUE U YTBEPIKICHUE CMETHI IPOCKTA
5. ®opMHUpOBaHUE, COTIIACOBAHNE M YTBEPXKICHHE OIO/KETa IPOCKTA

31.IIpenmeTHas 001acTh IPOEKTA — 3TO ...

1. coJiep>kaHue U 00beM MPOEKTHHIX PaboT, COBOKYITHOCTh MPOAYKTOB U YCIIYT,

2. MPOM3BOJICTBO KOTOPBIX JOJDKHO OBITH 00€CIIEUEHO B Pe3yJIbTaTe 3aBEPILICHUS

3. OCYIIIECTBIISIEMOTO MPOEKTA

4. JKEJIaeMbIil pe3yJIbTaT AESTEIbHOCTH, JOCTUTAEMBbI B HTOTE YCIIEIIHOIO
OCYIIIECTBIICHUS MPOEKTA B 33JJaHHBIX YCIOBHUSAX €0 BBHITOJIHEHUS

S. HAIpPAaBJICHUS U OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS TPOEKTA

6. TEPPUTOPUS PeaTnu3alliy IPOeKTa

7. IIPUYMHA CYIIECTBOBAaHUS IIPOEKTA

32.KanennapHslii IU1aH — 3TO ...

1. JOKYMEHT, YCTaHaBJIMBAIOILMHI ITOJIHBIA IIepedyeHb paboT MPOEKTa, UX
B3alMOCBS3b,

2. IIOCJIEZI0BATENBHOCTD U CPOKH BBIIIOJIHEHHUS, IIPOJAOJIKATENBHOCTH, a TAKKE
VCIIOJIHUTEIIECH U

3. pecypchl, HEOOXOIUMBIE JUIsI BHITTIOJIHEHUS paboT MpoeKTa

4 ceTeBas quarpaMmma

S. IUIaH 10 CO3JIaHUIO KaJeHAaps

6 JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUYEHUS IIPOEKTa

33. Aunarpamma ['anTa — 970 ...

1. TOpPU30HTANIbHAS JIMHEWHas [uarpaMMa, Ha KOTOpoi paboThl MPOEKTa
IPEJICTaBIISIFOTCS

2. IPOTSKEHHBIMU BO BPEMEHU OTPE3KAMH, XapaKTEPU3YIOLIMMUCS BPEMEHHBIMU U
JPYTUMH
napameTpamu

3. JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUUYEHUS IIPOEKTa

4. rpaduyeckoe n300paxeHue Hepapxuueckoi CTPYKTYphl BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MIPOEKTA

6. OpraHM3alMOHHAs CTPYKTypa KOMaH/bl IPOEKTa

34.1lnaHnpoBaHue MPOEKTa — ITO ...

1. HENPEPBIBHBIN MPOIECC ONPEIEICHNS HaWIyqIlIero cnocoba qeicTBuil s
JOCTHXKEHUS

2. MOCTaBJIEHHBIX IIeJIel MPOEKTa C yUeTOM CKJIa/IbIBaIOLIeiicsl 0OCTaHOBKH

3. pa3oBO€ MEPOIPUATHE 110 CO3/JaHUIO CBOJHOIO IUIaHA IIPOEKTA

4. 3TO CTaAMs Mpoliecca YIPaBiICHUsI IPOEKTOM, Pe3yJIbTaTOM KOTOPOM SBISETCS

CAHKIIMOHHUPOBAHUC HAYAJIa ITPOCKTA

35.Crpykrypaas nexomnosutus padot (CIP) mpoekra — 310 ...

1. rpagudeckoe n300pakeHNe HePapXUUECKON CTPYKTYPHI BCEX padOT MPOEKTa
2 HaIlpaBJIE€HUsI U OCHOBHBIE MIPUHIUIIBI OCYIIECTBICHUS TPOEKTa

3. JIEPEBO PECYPCOB MPOEKTA

4 OpraHU3aIMOHHAS CTPYKTYpa KOMaHAbl TPOEKTa

36.MeToa KpUTUYECKOTO ITYTH UCIIONIBb3YETCS AJIA ...
1. ONTUMU3AINH (COKpAIICHUE CPOKOB PeaTM3aINK MPOEKTA)



2. TUTAHUPOBAHUS PUCKOB TIPOEKTA
3. TUTAHUPOBAHUS MEPOTIPUSATHH 110 BBIXOAY U3 KPUTUUECKUX CUTYaIHi
4. OTIpeIeNIeHUs TIPOIOJKUTEIILHOCTH BBIITOJTHEHUS OTACIBHBIX padoT

37.11pu cocraBnenuu CJP nekoMmo3uius padoT npekpalaercs Toraa, Koraa
BBITIOJTHEHBI CIIETYIOIHNE YCIOBHS:

1. MOHSITCH KOHEYHBIN Pe3yNbTaT KaKIOU PabOThl M CIIOCOOBI €T0 JOCTHUKEHUS

2. MOTYT OBITH ONPE/ICIICHbI BPEMEHHBIC XapaKTEPUCTHKU M OTBETCTBEHHOCTD 3a
BBITIOJIHEHHUE

KaKJ10i pabOThI

3. KOMaH/1a IpoekTa ycrana coctaBisats C/IP

4, CJIP umeet Oonee 5 ypoBHEH JEKOMITO3HITH

S. Omnpenenena 4eTkas OCIEI0BATEIbHOCTD PadoT

38.3aBepiaronas cTaaus MJIAaHUPOBAHUS IPEIMETHON 00IaCTU IIPOEKTa

1. aHAJIN3 TEKYLIET0 COCTOSHUS U YTOUHEHUEM LIEJIEN U Pe3YNIbTaTOB IIPOEKTa

2. YTOUYHEHHE OCHOBHBIX XapaKTEPUCTUK ITPOCKTA

3. aHAJIN3 U KOPPEKTUPOBKA OTPAHUYEHUH U JOIYIIEHNUH, IPUHATBIX HA CTaJNuU
WHULAALNAN [IPOEKTA

4. BbIOOp KPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX U OKOHYATEJIbHBIX PE3yJbTaTOB
CO3aHHA IIPOEKTA

S. HOCTPOCHHUE CTPYKTYPHOM JEKOMITO3UIIMU PEAMETHONW 001aCTH MPOEKTa

39.HOCJ’I€,I[OB3.T€J'II>HOCTB ﬂeﬁCTBHﬁ I10 TNIAHUPOBAHUIO MATCPUAIIBHBIX PECYPCOB IIPOCKTA

1. OmnpeneneHre MaTepUAILHBIX PECYpCOB, HEOOXOAUMBIX TSI BRITIOTHEHUS KaXKIOH
paboThI

2. CocTaBJieHHE eIMHOTO TICPEYHSI MAaTePHAIILHBIX PECYPCOB IS PeaTu3aluu
MPOEKTa U aHaJM3 albTePHATUBHBIX BAPUAHTOB

3. OnpeneneHne HATHYUS HEOOXOAMMOT0 00beMa MaTepHATBHBIX PECYPCOB

4. AHanu3 1 pa3pelieHrne BO3HUKIIUX MPOTUBOPEUYHil B MOTPEOHOCTH U HATMYUH

MaTepHalIbHBIX PECYPCOB

40.Cocrasisitomiye CTaJiuy peaan3alny IpoeKTa

OpraHu3anys 1 KOHTPOJIb BBIITOJHEHUS TPOEKTa
AHanu3 ¥ peryapoBaHUe BBIITOJIHEHUE POEKTa
BBoj B 3KkcIuTyaTanyio 1 NpUHATHE TPOEKTa 3aKa34YHKOM
I[OKYMGHTI/IpOBaHI/Ie M aHaJIu3 OIIbITa BBIITOJTHCHHUA JAHHOI'O IIPOCKTA
®opMHpOBaHUE KOHIEMIIUN TPOEKTa

orwdPE

Kpurepun onenuBanus:
Maxkcumym 15 6ansos 3a 40 BompocoB TecTa

. 13 -15 GayioB BBICTABISIETCS, €CIIM CTYACHT OTBETWI TpaBWibHO Ha 84-100% 3amaHuii
TecTa,

. 10-12 GannoB, ecnu CTyAEHT OTBETUJI NMPaBUIBHO Ha 67-83 % 3anaHmuii;

. 7-9 0annoB, eciiu CTYACHT OTBETHJI MpaBmiIbHO Ha 50-66% 3ananui;

. 0-6 GaToB, €ciM CTYACHT OTBETHII IPaBIIILHO Ha 0-49% 3amanuii

JesioBas urpa

Tayspckuii MmocT
Pemaemple 3a1aun / PazBuBaeMble KOMIETEHI[HH

o YHpaBHeHHC IPOCKTaMH

e  KpocchyHKIMOHATBHOE B3aHMOACHCTBHE
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. IInanupoBanue

. YnpasieHue KoMaH10i

. YnpasneHue pecypcamu

e VmpaBneHue GpUHAHCAMH

. AHaJIUTHYECKOE MBIITIEHUE

. KpearusHoe mbinuieHue

. OTBETCTBEHHOCTD

. IMocTpoeHue 6u3HEC-MozENeH

CHCTEMHO€E MBIIILICHHE

OCc00EHHOCTH UTPHI

Urpa, wumuTHpyOmas Co3JaHHE KOMIUIEKCHOTO HWH(PPACTPYKTYPHOTO OOBEKTA.
Bxiroyaer B ceOsi MHCTPYMEHTHI NPOEKTHOTO YIPABJICHHs, W HAIlCJICHa Ha JOCTI)KCHHE
00IIIEKOMaH/IHOI'O pe3yjbTara.

OCHOBHBIE LIETTU UTPHI

[TonyueHne peanbHOTO HTI'POBOTO OMBITA YHPABICHUS CIOKHBIM HHOPACTPYKTYPHBIM
npoekToM. OCBOCHHE WHCTPYMEHTapHsl MPOCKTHOTO MEHE/KMEHTa W Pa3BUTHUE HABBIKOB
YIPABICHUsS MPOEKTHOW KOMAHIOW, 3aWHTEPECOBAHHBIMHU JIMIIAMH, peCypcamMu U
MPOLIeCCaMU B3aUMOJICUCTBHS, B TOM YHCIIE U KPOCCPYHKIIMOHATBHBIMU.

Jlerena urpsl

Bce yyacTHUKM WUTpbl — MPEACTaBUTENIM CTPOUTEIHLHON KOMIIAHUU, KOTOpas SBIISCTCS
TeHepaJIbHBIM TOJAPSIINKOM aJIMHUHUCTPALMA TOPOJAa HAa CTPOUTEIHCTBO YEpe3 MECTHYIO
peky Tem3y yMeHbmIeHHOH Komuu Tayspckoro Mocta W JIpYruX HHQPPaCTPyKTYPHBIX
00beKkTOB. Cpeir y9aCTHUKOB PACIPEICIISIOTCS CIECAYIOIINE POJI: PYKOBOJIUTEIb IIPOCKTA,
JTUPEKTOpP MO KayecTBY, AUPEKTOpP MO JIOTHCTHKE, (PUHAHCOBBIA JHPEKTOP, CTPOUTENH,
JOTHUCT, KIAMOBIIMK M T. 1. llomoBmHa poneit — ymnpaBieHYECKHE, ITOJOBHHA —
UCIIOJIHUTEIbCKHE. Uepes3 OrOBOPEHHOE KOIMYECTBO <«JIHEH» UTPOBOTO MPOEKTA MPOUCXOIUT
00s13aTeNpHasl CMEHa PoJIei.

3amayu npu CMEHEe POJIu:

® [IOAXBATHUTh UIAYILINK MPOLIECC,

® OCBOWTh MHCTPYMEHTApHUM YIPaBJICHUS IPOEKTOM, OTPAXKAIOUINN  30HY
OTBETCTBCHHOCTH POJIH,

® YCOBEpIIEHCTBOBATH MpOLIECC,

® TIOJHOIICHHO IMePeaaTh POJib CMEHSIIOIIEMY KOJUIETe.

Takum o00pa3oM B Wrpe KaKIAbli YYaCTHUK IIOJYYUT ONBIT pabOTHl Kak B
YIPaBJIEHYECKOW, TaK W HCIIOJHUTEIBCKOW poiu. 3ajada y4acTHHKOB Ha CTapTe WIPHI,
ONMHpasCh Ha JOCTYNMHYIO HWH(OPMAIMIO OLEHUTh 00BeM HEOOXOIMMBIX PaboT, CPOKU H
BO3MOJXHBIC PUCKH, CIUIAHUPOBATH XOJA BBIIIOJHCHHA, CTOUMOCTD, obecrneynuTh KOHTPOJb
PUCKOB M 3aIIUTUTH OIO/DKET Imepe] 3akazdyukamu. [IpoeKT JOomKeH ObITh peajnu3oBaH 3a
OTIPEICIIEHHOE KOJIMYECTBO HMIPOBBIX JHEH WMEIONIMMHUCS YEIIOBEUECKUMH pPECypcaMH B
npeaenax 3aluIIeHHOT0 OF0)KeTa U OTOBOPEHHBIX POJIEBBIX OIPaHUYEHUH.

[Tocne 3ammTBI TPOEKTa 3aIlyCKaeTcsl TalMep WIPbl, HAYWHAETCS CTPOUTEIHCTBO H
MpoLIeCC YIpaBIEHUsI MPOEKTOM. B mporecce peanu3anuu MpoOeKTa HACTYIAIOT PHCKOBBIC
CUTyallUl - HaBHIalus, HITOpMOBOfI BCTCP, KUBOTHBIC Ha CTpoﬁrmomam(e, IPOTECThI
MECTHOT'O HACEJICHHUS U T. II.

B 3aBucuMOCTH OT HMpaBUJIBHOCTH MPOTHO30B, d3(PHEKTUBHOCTH TJIAHOB M KOHKPETHBIX
PELICHHI 110 yIPaBICHUIO PUCKaMH, OHU B OOJIBIIICH MJIM MEHBIIICH CTETICHH BIIMSIOT Ha X0/
pabor. Urpa maeT BO3MOXHOCTH B TOJHOW Mepe MOYyBCTBOBATh ce0s KaK BHYTPH MPOEKTA
— B KauecTBE HCIIOJIHUTENS, TaK W OCYHIECTBUTH «B3IIISAJ CBEPXYy» — U3 POJIHU
PYKOBOJUTENS MpOEKTa. Takke oO0ecrnedynBaeTCsl ONBIT M IMOHMMAaHWE, KaK MPU ITOMOIIH
KOMIUJICKCA MHCTPYMCHTOB YACPKUBATH KOHTPOJIb HAA ACATCIIBHOCTHIO C BELICOKUM YPOBHCM
HEOTPEICIICHHOCTH.
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Kpurepun oneHuBanus:

- 20-35 6a/JI0B BBICTABIIICTCS CTYICHTY, €CJIH U3JIOKEHUE 3HAHUH MOJTHOE B COOTBETCTBUU
c TpeOoBaHMSAMH TporpamMmbl. JlomyckaroTcss OTHCNbHBIE HECYIIECTBEHHBIC —OIIUOKH,
UCIPaBIIieMble CTYJEHTOM IOCTIE YKa3aHUs Ha HUX NpernojaBareneM. [Ipy U310KeHUH CTyaeHT
JOJDKCH BBLACIATHL CYHICCTBCHHLBIC INPHU3HAKKW HM3YYCHHOI'O, BBIABUTH IMMPUYMHHO-CIICACTBCHHBLIC
CBs3M, C(OpPMYIMPOBATH BHIBOJABI M O0OOLIEHUS, B KOTOPHIX MOTYT OBIThb OT/JEJIbHBIE
HECYIIECTBCHHBIE OLTHOKHY;

- 0-19 OamnoB BbICTAaBIAETCS CTYIEHTY, €CIIM U3JIO)KEHUE MaTepuaia HEeMoJHOoe
6eccucremHoe. [Ipu 3TOM CTYAEHT JOIYCKAeT CYIIECTBEHHbIE OIIMOKH, HEUCIPABISEMBIE aXKe
C TIOMOIIIBIO MPENo/IaBaTelsl, a TAaKXkKe 3a MOJTHOE HE3HAHUE U HETTOHUMAaHUe MaTepuana.

Keiic-3agaun

Keiic 1.

TpaHckacnuiicKuil ra30IpoBOJ — HOBBIM MapuIpyT K 3KCIOPTHBIM pblHKaMm'" OTcyTcTBHE
BbIXOJIa K MOpIO siBisiercss Ooinbiioi mpobGsiemoit anst TypkMeHHcTaHa, MOCKOJNbKY J€naeT
HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razomposoa (TCGP) otkpoer
npsMoii Beixol B Typuuio u Ha 3anaj yepe3 AsepOaiikaH, B TO BpeMs KaK CErojiHs MOCTaBKU
W3 O3TOr0 PEruoHa JOJHKHBI OCYIIECTBIATHCA uepe3 Poccuro u Hpan. Llenp mnpoekra
TpaHckacnuHCKOro ra3onpoBojia — CIOCOOCTBOBATh CO3JaHMIO B KAaCMHUHUCKOM PErMOHE HOBOM
CUCTEMBbl TpPAHCIOPTUPOBKM Ta3a. [a30mpoBOA CTAHET DBJIEMEHTOM, YBEJIWYUBAIOLIUM
MHOrooOpa3ue HCTOYHUKOB M MapLIPyTOB JJIS 3KCIOpTa Kacnuickoro rasa B Typuuto u Esporny.
[IpesuneHTsl 4YeTblpex rocyaapcTB — ydyacTHUKM 1poekta (I'pysus, AsepOaiimxkaH,
Typxkmenucran u Typuus) noanucany JeKIapalnuio B MOAAEPKKY MpoekTa. OCyIIecTBIseT 3Ty
nonnepxkky IlpaBurensctBo CIHA. B  peanuszauuu mnpoekTa NPUHUMAIOT — y4acTHe
MeXIyHapoaAHble Koprnopauuu — B yacTHOCTH, Shell u PST International. Ctoumocts mpoekTa
OllICHMBaeTcs B 2,5 MIIpA 10J11apoB.

Bonpocs! 11 ananusa:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIA IPOEKT?

2. Kakue ¢axTopsl noATBepKAat0T Bare npeanonoxenue?

Keiic 2.

[TocTpoeHne opraHu3alMOHHON CTPYKTYpbl npoekTa Llens mpoekra: pa3paboTka, co3aaHue
U BHEJpEHHWE Ha  PBIHOK  MHOTO(QYHKIMOHAJIBHOIO  IOPTATMBHOIO  JOMAIIHEro
MHTEJJIEKTYaJIbHOTO IbUIecOoca, OO0Ja/lalollero OINpeAeIeHHbIMA B TEXHUYECKOM 3aJaHUU
pabouuMH XapaKTepPUCTHUKaMH, BpPEMEHEM HeNpepbhlBHOM paldoThl akkymynstopa 10 u,
pO3HUYHOM 11eHOM He Bbliie 10 Thic. pyOiiei.

JlaHHbBIE TAKETHI paclajaloTcsl Ha YEThIPE OCHOBHBIE KATETOPHUHU:

1. Pa3paboTka, co3gaHne U TECTUPOBAHUE IBLIECOCA;

2. IloaroTroBka, HaNMcaHWe ¥ TECTUPOBAHUE MPOTPAMMHOT0 00eCTIedeHus A €r0 padoThI;

3. IlocraHoBka cucTeMbl MPOU3BOJCTBA M CEpBHCA, BKIIIOYAs WHCTPYKIMHU M 3arlacHbIE
qacTu;

4. Pa3paboTka MapKeTHMHIOBOW MpPOrpaMMbl, BKJIIOYas JEMOHCTpalMH, OpOIIIOpHI,
MHCTPYKLUHU TI0JIb30BATEIS.

Ha ocHOBe aHanmM3a KaTreropuii TMPOEKT HYXKIACTCd B CICAYIOUIUX SJEMEHTax
OpPraHU3alMOHHOMN CTPYKTYpBI:

1) rpynma o pa3paboTKe MbUIecoca U MPOrpaMMHOTO 00€CTICUeHNS,

2) rpynna 1o TeCTUPOBAHUIO IPOTPAMMHOTO 00eCTieueHHs;

3) rpymnma no Hajga)kKMBAHUIO MPOU3BOJICTBEHHOM CHCTEMBI IS BBITYCKa MbUIECOCOB

4) rpymmna no pa3zpaboTKe IporpaMMbl MApKETHUHTa;

5) rpynmna o noAroToBKe BCeX JOKYMEHTOB M HHCTPYKIIMA;

6) Tpynma no ynpasjI€HUIO BCEMU BBILLIENIEPEYNCICHHBIMY IPYIIIaMHU.
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OTH NOACHUCTEMBI NPEACTABIAIOT, 110 KpalHEH Mepe, TPU OCHOBHBIX NOJpa3fciieHus U
HiecTb OTAENOB B MaTEpPUHCKOW KOMIIaHMHW. ['pymmbl, paspabarbiBaioniye MbLJIECOC U
nporpaMMHOE OOecriedueHue, OJDKHBI paboTaTb B OYEHb TECHOM COTPYIHHYECTBE. [ pymibl
TECTUPOBAHUS NBLIECOCA U COOTBETCTBYIOLIErO MPOrPaMMHOTO OOeCHeueHuss MOTYT paboTaTh
HE3aBHCHMO OT pa3pa0OTYMKOB TMbUIECOCA M MPOTrPAMMHOTO TPOAYKTa, HO PE3YyIbTaThI
yIy4dIIaloTCcs, KOrJa OHU Koomepupyrorca. [lns mpoekra TpeOyeTcs CIHUIIKOM OOJbIIoe
BSaHMOﬂeﬁCTBHe MCKAY OCHOBHBIMU IIOAPA3ACIICHUSIMU. MaTepI/IHCKaH KOMIIaHUA 06J13,I[aeT
BCEMU CIICLIMATIUCTAMH, CIIOCOOHBIMHU BBINOJIHUTH MpOeKT. [Ipeamnosnaraercss ero BHINOIHUTH B
cpok ot 18 mo 24 mecsmeB. DTOT MPOEKT — CaMblid JOPOTOCTOSIIUNA W3 BCEX, KOrja- JIMOO
IpeInpUHITHIX KoMiianueil. [IpounTaiite u mpoaHaIU3NUpPyTe KOHKPETHYIO CUTYAIIHIO.

CocTtaBpTe OpPraHM3allMOHHYIO CTPYKTYpy M CXE€My B3aUMOJCHCTBUS IpOEKTa C
MaTepuHCKON opranuzanueii. [Ipennoxute u 000CHyHTE BapuaHT IPOEKTHOTO oduca.

Keiic 3.

N3BectHas dupma, cnenmanu3upyronascs Ha IMPOU3BOJCTBE COBPEMEHHBIX AJIEKTPOHHBIX
OBITOBBIX IPUOOPOB, IUIAHUPYET BBITYCK HOBOM npoaykuuu. Ha mpon3BoACcTBEHHOM COBELIAHUU
00CyX/1aeTcst KOHIENIHsI OBITOBOTO PUOOpa HOBOTO MOKOJIeHUA. OTPBIBOK U3 MPOTOKOJIA STOTO
COBELIaHUs TpeAcTaBleH Hwke: PykoBogurens Otaena  pa3pabotok:  «OcHOBHOE
IIPEUMYIIECTBO, KOTOPOE MOKHO HCII0JIb30BATh HAM I€pe]] KOHKYPEHTaMU, COCTOUT B BHICOKOM
YPOBHE HAIIMX TEXHOJOTWH. MBI JOJDKHBI CO3/1aTh LIEJEBP TEXHOJOIMYECKOI'O0 HMCKYCCTBA,
NOCJIEZIHEE CJIOBO TEXHUKHW». Bulle-mpe3uneHT mo npousBoJCTBY: «borock, 4To Takoe 4yno
TEXHUKU OyJeT IPOCTO HE PEeHTA0eIbHO ¢ TOUKH 3pPEHHUs MPOU3BOAcTBAa. MOXKHO pa3zpaboTaTh U
CO3/1aTh BEJIMKOJCNHBIA ONBITHBIN 0O0pasemn, Ui TMPOWU3BOACTBA KOTOPOTO MOTpedyercs
HOJHOCTBIO IepeoOopyioBaTh HAIlM IPOMU3BOJCTBEHHBbIE JIMHUH, 3aKYHUTh JOPOrOCTOSAIINE
MaTepuaibl. Moe MHEHHE, YTO 3M0Xa CPEIHEBEKOBBIX MAacCTEpOB, CO3JaTesiell YHUKaIbHBIX
00pa3loB TEXHUKU M MCKYCCTBA, JajeKo B MpoIuIoM. bosbliie mparmatusma, rocrnoja.» Bue-
MPE3UACHT 10 MAPKETUHTY: «MBI TOJKHBI CO3/4aBaTh NIPOAYKIUIO C MPULIETIOM Ha KOHKPETHOTO
norpedutens. TolpKO OH MOXET TOYHO CKa3aTb, YTO €My HY)KHO, a 4TO He HyxHo. Ham
NOTpeOUTENhb BpAJl JIn OyleT B OCHOBHOM Macce CBOEH CHOCOOEH OLIEHWTh BBICOKUN YpPOBEHD
TEXHOJIOTUYECKOTO MacTepcTBa HAIIMX M300peTrarenei, eciu NpoayKIMs He Oyrder
YIIOBJIETBOPATH €ro KOHKpeTHble TpeOoBaHus. [lorpedurento Takxke 06e3pa3inyHO, ¢ MOMOLIBIO
KaKHUX MPOMU3BOJCTBEHHBIX JIMHUI MBI CMOXEM NPOU3BECTH TO, YTO €My HYXHO. PbIHOK Oyner
NOCIEAHUM CYAbEH HAIUX PEelIeHHH, TaK YK Jiyde cpa3y NPUTOTOBUTHCS K €ro TEKYIIMM
HACTPOEHUSIM.

Bonpocs! qis ananusa

1. B 4em cyThb NpOTHBOpEYMs MEXAY PAa3IMYHBIMU YYaCTHUKAMHU IPOEKTa CO3JaHus U
BBIIYCKa HOBOW MPOYKIUU?

2. Ybs TOUKaA 3pEHHUs, IO-BalIEMY, SIBJISETCS IPUOPUTETHO IPUEMIIEMON U IIOYeEMY?

3. Kakum 00pa3oM MOXHO YyCTpaHUTh Ha3peBaOIIUN KOHQIIMKT MEXIy y4aCTHUKaMU
npoekra?

4. Koro M3 yd4acTHUKOB COBEIIaHMsI Bbl Obl Ha3HAUMJIM Ha JIOJDKHOCTH PykoBoauTens
npoekra? [Touemy?

Keiic 4

W3BecTHO, 4YTO JESATEeNbHOCTh JIIOOOTO MpPENNpHsATHs HampaBieHa Ha JAOCTHKEHHE
orpeneNeHHbIX 1enei. JIlroboe npennpusaTue OorpaHMYeHO MO BPEMEHU CBOETO CYIIECTBOBAHMS.
Haxkownern, ycnemninple npeanpusaTHs Bcerna YHUKaIbHBI 110 MPOAYKTaM, yciiyraMm Jubo OusHec-
MojenssM. MOXHO JM cKa3aTbh, YTO JII00O€ MNpeAnpusiTHe sBisercss npoekrom? Ecmu na —
nouemy? Eciam HeT — Kakue OrpaHuYMBaromive QakTopbl CcleyeT BBECTU B JaHHbBIE
YTBEPKACHUS?

Keiic 5.
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Bbl sBIsieTech pYKOBOJAUTENEM IPOU3BOJICTBEHHOIO IpeanpuatTus. Tekymas curyanus Ha
PBIHKE CKJIaJbIBaeTCsl OyaronpusaTHO. [IporHo3sl cBUIETENBCTBYIOT O MEPCIEKTUBAX YBEIHMUEHUS
CIpoca Ha NPOAYKIHIO Mpennpuatus. B cBsA3u ¢ 3TUM Bamu OBUIO MPHHATO pEUICHHE O
pacIIMPEHUH NPOU3BOACTBEHHBIX MOIIHOCTEH IyTEM CTPOUTENBCTBA JOMOIHUTEIBHOIO LEXa.
Onpenenure OCHOBHBIE 3TAalbl PEATU3ALUU JAHHOTO MPOEKTAa C MOMEHTA IIPUHSTHS PEILICHUS U
JI0 MOMEHTA CJIa4M 11€Xa B 3KCIUTyaTalHUIo.

Keiic 6.

B mnpouecce peanuzanuu NpOEKTa CTPOUTENBCTBA JKWIIOTO J0Ma OBUIM MPOBEICHBI
cienyomuye paboThl: MOKYIKA 3eMEIbHOI0 YUacTKa, MOMyUYeHUE pa3pelieHHs] Ha CTPOUTENbCTBO,
MPOSKTUPOBAHKUE JIOMa, 3EMIIIHBIE pPa0OTHI, BO3BEACHHE (YHIAMEHTA, BO3BEICHHUE CTEH U
NEPEKPBITHI, KPOBJIS KpPBIINIM, HapyXHas OTAeNKa 0oMa, IMOJBEIeHHE KOMMYHHUKAIIUM, BBOJ
JloMa B JKCIUIyaTallMI0O U TOJy4YeHUE IMPaBOYCTAHABIMBAIOIIMX JOKYMEHTOB. Bce nm stambl
peanuzanuu npoekta yuteHsl? Kakue stansl okazamuch npomyiieHsl? Pacnpenenure paboTsl o
(dhazam )KMU3HEHHOTO IIUKJIA TPOEKTA.

Keiic 7.

PaccMOTpuTEe KOHKPETHBIN MPUMEp peald3alli KaKoro-iu0o mpoekta. BeIABHTE Haaudue
HpI/I3HaKOB HpOCKTa. Onpeﬂem/ITe IIOACUCTCMBI ynpaBHeHI/Iﬂ JTAHHOT'O HpO@KTa. KaKI/Ie
(GyHKIMOHATIBHBIC O0JIACTH 3aJCCTBOBAHBI B XOZ€ peann3anuu npoekta? Ha kxakom srame Ha
JIAHHBI MOMEHT HaXOJUTCS KM3HEHHBIN UK TaHHOTO TpoekTa? Onpeaenure noTeHIIMaIbHYI0
MOJIC3HOCTh ATOTO MPOCKTA ISl PEATU3YIOIICH €ro OpraHu3aIlty.

Keiic 8.

B xone peanuzanuu OrOKETHAsE CTOMMOCTH MPOEKTa JIOKHA cocTaBuTh 2 MiIH 300 ThiC.
py6. PaccuuraiiTe mMpOrHO3HOE OTKJIOHEHHWE CTOMMOCTH IPOEKTa, €CIM Ha CEepeArHE CpOKa
peanu3anuy MpoeKTa TIAHOBBIC 3aTPaThl TOJDKHBI cOcTaBUTh 1 MiH 500 ThIC. py0., OCBOCHHBIM
00BveM Ha oTtyeTHYIO naTy — 1 miH 400 ThIC. pyO0., IpH 3TOM (paKTUUYECKHE 3aTPAThl HA OTYETHYIO
naty coctaBuiiu 1 mitH 460 ThIC. pYO.

Keiic 9.

bromxkeT npoekta coctabnsger 200 neHexxHbIX eanHMIl. Ha BbIoNHEHHE paboT A0 TeKyIen
JaThl TIAHUPOBAIOCH H3pacxonoBaTh S50 eauHui], a (GakTUUECKH ObUIO HM3pacxojoBaHO 46
eauHULBL. [Ipu 3TOM, cornacHo miaHy, Ha BBIOJIHEHHE padOT HYKHO ObLIO H3pacxonoBaTh 40
CANHUII. PaCCqHTaﬁTC B COOTBCTCTBUU C TpaI[I/IHI/IOHHBIM noaxoaoM U METOAOM OCBOCHHOI'O
o0BeMa OTKIIOHEHHE T10 3aTpaTaM. B kakoM ciiydyae HaOr01aeTcsi SKOHOMUS JCHEKHBIX CPEJICTB,
a B kKakoM — mepepacxon? Ecim paccunTaTh OTKIIOHCHHE IO PACIUCAHUIO, TO KAKOB PEaIbHBII
XO/J1 BBIMIOJTHEHUS TTPOEKTA MO CPABHEHUIO C 3aIUIAHUPOBAHHBIM TpaduKom?

Keiic 10.

«IIpoekT aBTOMaTH3aUU TOKYMEHTOO00pOTa

KpynHast mMockoBckast (gupma 10O MPOM3BOJCTBY M INPOJAKE JIMKEPOBOJOYHBIX H3IEIH
MHUIMUPOBAIa TMPOEKT aBTOMAaTH3allMM  JOKYMEHTOOOOpOTa, KOTOPBIM  MOJpa3zyMeBal
POEKTHPOBaHUE, pa3paboTKy U BHeApeHue HTepHeT-ceTu.

B kadecTBe 3aka3unMka NpOEKTa BBICTyNWIa cama ¢upma, a B KayecTBE T'€HEPAIbHOIO
HNOJPATYMKA — KOHCAJITUHTOBas (upMa, CHeNHMAIM3UPYIOMAscs Ha MpPEJOCTaBIEHUH YCIYyTr B
o0yacTu COBpeMEHHBIX HH(OPMALMOHHBIX TexHoJorui. [Ipm 3TOM KOHcanTHHroBas (upma
B3sla Ha ce0s  00s3aTenbCTBA  CaMOCTOSITENIBHO — CHPOEKTHPOBAaTh  BCIO  CHCTEMY
JOKYMEHTO00O0pOTa U CcO3/1aTh €€ CWiIaMu cyomoapsnHoi codtBepHOi ¢upmbl. Ha cragum
IIEPeroBOpoB ObLIM OMNpeAeTeHbl 00bEMBbl, CPOKH M CTOMMOCTb HPOEKTa, KOTOpas SBISIACH
OTUTATOM YCIYr KOHCAJITHHTOBOW (upmbl. [Ipu 3TOM ormiata yciayr KOHCAITHHTOBOW (PUpPMBI
3aBHCENa OT KOHKPETHBIX PE3yIbTaTOB — CO3/1aHUSI CUCTEMBI IOKYMEHTO000pOTa B OTOBOPEHHBIE
cpoku. M3 oOmieil cToMMOCTH MPOEKTa YacTh JACHEXKHBIX CPEJCTB IIa Ha OIUIaTy pabOThbI
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coprtBepHoil (upmbl, TpuueM paboTa MPOrPaMMHUCTOB OIEHHMBAJach B 3aBUCHMOCTH OT
3aTPavYeHHOTO BPEMEHH, T.€. UCTIONIB3YsI IOBPEMEHHYIO CHCTEMY OIUIaTy TPyJa.

[Tocne okoHUaHUS MEPBBIX IBYX ATANOB MPOEKTa OKA3aJ0Ch, YTO KOHCANTHHIOBas (Gupma
BBINIOJIHUIA PAaOOTHI TOJBKO IO MEPBOMY ATamy, MOJy4YHJa OIUIATy Pe3yJIbTaTOB TOJIBKO IO
IepBOMY 3TaIly, HO cOQTBepHON (pupme 3aruiaThia y>Ke 3a JIBa dTarna, T.€. 3a BCE BpeMs paboThl
POTrPaMMHUCTOB. PyKOBOIMTENHh MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOH (DMPMBI paccyTal
MOKa3aTedy KOHTPOJIS CTOMMOCTH M JIOJIOXKHJI Pe3yibTaThl PYKOBOJACTBY. PyKOBOJCTBO
KOHCAJITHHIOBOW (UPMBI OOHApY>KMJIO, YTO JAHHBIA MPOCKT C TOYKH 3pPEHUS HX (PUPMBI
abcomoTHO HepeHTaOeneH. Ha coBemianumu, MOCBSIIEHHOM OOCYXICHUIO —CIIOKUBIICHCS
CUTYyaIllH, OBUIO MPUHATO PEIICHHE OOPATHTHCS K 3aKa3UMKY C HPEATI0KEHHUEM MEePEeCMOTPETh
YCIIOBHS JIOTOBOpPA BBUAY CEPHE3HOTO YBENUYEHUSI 00BEMOB pabOT U yCIOXKHEHUS YCIOBUN MX
peanu3amum.

Bomnpocs! 115 aHanusa

1. Ha ocHOBe Kakux IOKa3aTelieil PyKOBOIUTEIb MPOEKTa MOT Obl BBIIBUTH OIIMOKH B
yIpaBjIE€HUN CTOUMOCTBHIO?

2. Kakuwe ommOku ObUIM JOMyHIEHBI B YNPAaBICHUU CTOMMOCTBIO CO CTOPOHBI
KOHCAQJITUHI'OBON (pUpPMBI?

3. Kak BbI onieHMBaeTe peuieHue, IPUHITOE Ha COBEIIaHNEe?

4. Kakoe penrenne 0610 OB O0J1€€ T1EIec000pa3Ho, 1Mo Bamemy MECHHIO?

Kpurepun oneHuBaHus:

CryneHTy HEOOXOAMMO PEeUIuTh 2 Kelica. MakcumanbHoe KonuuecTBo OamnoB — 20, mo 10 3a
Ka)X/IbIid U3 IBYX KEHCOB.

8-10 fam1oB cTaBUTCs, eciu paboTa BBHINOJIHEHA BEPHO U MOJHOCTHIO; B JIOTUYECKHUX
pacCyXJCHHSIX H OOOCHOBAaHWHW pCIICHUS HET MpoOeIoB W OmuOOK (BO3MOXKHA OJHA
HETOYHOCTb, OMHCKA, HE SBISAIOMIASACSA CIIEICTBUEM HE3HAHUs WM HEMOHUMaHUS y4eOHOTo
MaTepuania).

4-7 6amnoB CcTaBUTCS, eciaM paboTa BBINOJHEHA TOJHOCTHIO, HO OOOCHOBAHHS IIAroB
pelIeHus: HeJOCTATOYHBI (€CITM YMEHHE 00OCHOBBIBATh PACCYXKACHUS HE SBIISIIOCH CIICITUATBHBIM
00BEKTOM MPOBEPKH); MOMYyIIeHAa OJHAa OIIMOKa WM JBa-TPU HEAOYETa; BBIOJHEHO Oe3
HEJI0UeTOB He MeHee 3/4 3agaHusl.

1-3 6anu1a ctaBUTCA, €CIM JIOMYILEHb! OoJiee OHOM OMMOKM MU OoJiee TpeX HEe0YETOB, HO
CTYJICHT BJIaJIe€T 0053aTeIbHBIMU YMEHUSAMH TI0 MPOBEPsieMOit TeMe; 0e3 HEe0UETOB BHITTOJIHEHO
HE MEHEE MOJIOBUHBI PaOOTHI.

0 6a/10B CTABUTCS, €CIIU JIOMYIIEHBI CYIIECTBEHHBIE OMMUOKH, TTOKA3aBIIIHE, UTO CTYICHT HE
BIafieeT 00s3aTelbHBIMA YMEHUSMU TI0 JaHHOW TeMe; WPaBHIBHO BBIIIOJIHEHO MeEHee
MOJIOBUHBI PabOTHI.

Tembl pedeparTos

. Be16op unctpymeHnTa amst 3¢ GeKTUBHOTO TUIAHUPOBAHUS BPEMEHH.

. locToMHCTBa ¥ HETOCTATKH MTPOTHO30B, OCHOBAaHHBIX HA UCTOPUYECKON CTATUCTHUKE.

. locTOMHCTBa ¥ HEIOCTATKH MMPOTHO30B, OCHOBAHHBIX Ha CYKJICHUSX U MHEHUSIX.

. 3HAYMMOCTH BBIOOPA UCTOYHUKOB U PAITMOHAIBHBIN TTOIXO0/ K OBJIAJICHHUI0 HH(POPMAITHEH.
. UckyccTBO nenernpoBaHust MOJTHOMOYUH.

. Uctopust mpoeKTHOM JIeATeTbHOCTH KaK TUCIIUILTAHEI.

. KauecTBeHHBIE MeTOIBI TPOTHO3UPOBaHUSL. OCOOEHHOCTH Ka4€CTBEHHBIX ITPOTHO30B.

. Kimaccudukanus yrpaBieHYECKUX PEIICHUM.

. KonnuectBenHbie MeTO 161 MpOorHO3UpOBaHUsA. OCOOEHHOCTH KOJIMYECTBEHHBIX POTHO30B.
10. KonuenryaabHble OCHOBAHUSI METO/Ia TPOEKTOB.

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM €ATEIbHOCTH.

12. MeTo1 MpOEKTOB: OCHOBHBIE MOHSTHS.

O 00 1IN DN K W~
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13. MeTozp! 00y4eHuUs: IPOSKTUPOBAHUIO B POCCUHCKUX BYy3aX.

14. Mexanu3m mpoiiecca IporHO3UPOBaHUSL. ITalbl IPOTHO3UPOBaHMs. OCHOBHBIE MOIXOAbI K
IIPOrHO3UPOBAHMUIO.

15. OntumanpHas cucTeMa IUIaHUPOBAHUS BpeMEHU. MeTO/Ibl ¥ MPUHIIUITBI TTOBBIIICHUS
cobctBenHoi Y PpexTrBHOCTH A.A. JIroOuiesa.

16. OcHOBHBIE MOHATHUS U CYIIHOCTb MPOLIECCa IPUHATHS YIIPABICHUECKOTO PELICHUS.

17. OcHOBHBIE MPUYUHBI HEPALIMOHATIFHO MOTPAYCHHOTO BPEMEHH.

18. OcHOBHBIE MPOOIEMBI TPOTHO3UPOBAHHUS B COBPEMEHHON YKOHOMUKE.

19. OcHOBHBIE CITOCOOBI OpTraHU3AIUY KU3HH. YTIPABICHUE CTPECCAMH.

20. OcHoBHbIE TpeOOBaHUS K COCTABIICHUIO IIJIaHA JIEJI: CIIMCOK Ka)JIO0AHEBHbBIX JIE,
COCTaBJICHUE paCIIUCAHMSL.

21. OcobenHoctu ynpapieHus npoektamu B PR-nesarensHocTH.

22. OueHka npoekra.

23. IlepBblIii mar Ha MyTH K OBJI/ICHUIO UCKYCCTBOM YIPaBIECHUSI BPEMEHEM — U3MEHEHUE €ro
BOCITPUSITHUSA.

24. IInanupoBaHue B yCIOBUSIX PHIHOYHON SKOHOMHKU: JUPEKTUBHOE, PETYISITUBHOE U
WHIUKATUBHOE.

25. [loaroroBka MylnbTUMEAUINHON Npe3eHTALUU

26. IlpaBuna noBeIeHUs 3 (HEKTHBHOCTH MIEPCOHATLHOTO MEHEKMCHTA.

27. IlpueMsl U cIOCOOBI PAIMOHANIBHOTO YTEHHUS KaK METO/1a COBEPIICHCTBOBAHUS OpPraHU3alluu
TpyZa.

28. IIporuo3upoBanue AeMOrpaGuuecKoro pa3BUTHSL.

29. Ilporuo3zupoBanue cObITa NPOAYKLIUH.

30. IIporuo3upoBaHue COLUAILHON MOJUTUKU TOCYIapCTBA.

31. IIporHo3upoBaHue X03s1MCTBEHHOTO PUCKA.

32. IIporuo3upoBaHre YJKOHOMUYECKOTO POCTa.

33. IIpoekTHas ACATENHHOCTh B MEHEIPKMEHTE.

34. IIpoekTHast AOKyMEHTAIUs: TPOLIECC MOATOTOBKH.

35. Ilpouenypa nMpe3eHTaIH U 3aITUThI IPOCKTA.

36. PaGoTa HaJ TEKCTOM BBICTYILICHUS.

37. PaunoHnanbHOE MoJenupoBaHue padouero npocrpancTsa. OCHOBBI APrOHOMUKH.

38. PannoHanbHOE ynpaBieHUE NOTOKOM JI€JI0BOM JOKYMEHTAIMU.

39. Posip uH(pOpMAaLIMK 1 KOMMYHUKAITUU B COIUATILHOM OOIICHUH U ONIPEACIICHUH KauecTBa
4eJI0BEYECKOI 0 OBbITHS.

40. Ctparerus «yInpaBJieHHE BpEMEHEM» KaK yIpPaBJICHUE COOCTBEHHOM JESITEIIbHOCTHIO.

Kpurtepuu onennBanus:

CryneHTy HE0OXOJMMO OATOTOBUTH 3 pedepaTta. MakcumanabHOe KoiauuecTBo OamioB — 30
6aoB, o 10 6anoB 3a Kaxblil pedepar.

8-10 6an110B cTaBUTCS, €CIIM BBIIIOJIHEHBI Bce TpeOOBAaHMS K HANMCAHMUIO M 3aIiuTe pedepara:
o0o3HavyeHa mpobiiemMa U 000CHOBaHA €€ aKTYalbHOCTh, CHENAaH KPaTKUM aHAIU3 Pa3IUYHBIX
TOYEK 3pPEHHs Ha pacCMaTPHUBAEMYIO MPOOJEMY U JIOTUYHO H3JI0KE€HA COOCTBEHHAs IMO3UIIMS,
c(OpPMYITHPOBAaHBl BBIBOJBI, T€Ma pPACKPBITA MOJIHOCTHIO, BBIACPKAH OO0BEM, COOIIOICHBI
TpeOOBaHUS K BHEUIHEMY O(OpPMIICHHIO, JaHbl TPABHIIbHBIE OTBETHI Ha JIOMOJHUTEIIbHBIC
BOTIPOCHI.

4-7 0aJyI0B — OCHOBHBIE TpeOOBaHUS K pedepaTy U €ro 3alluTe BBIIOJHEHbI, HO IPU 3TOM
JOTYIIIEHBl HEeMOY€Thl. B  YacTHOCTH, WMEIOTCS HETOYHOCTH B H3JIOKEHHH MaTepuaa;
OTCYTCTBYET JIOTHUECKasl IOCJIE0BATEIbHOCTh B CYX/IECHUSIX; HE BbIIEpkaH 00bEM pedepara;
UMEIOTCS YIyIIeHUusT B O(OPMIICHWH; HA JONOJHHUTEIBHBIE BONPOCH TNPH 3allUTe TaHbBI
HETIOJIHbIE OTBETHI.

1-3 6amy1a — UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHsI OT TpeOoBaHWi K pedepupoBaHuio. B
YaCTHOCTH: T€Ma OCBEIIEHA JIMIIb YaCTUYHO; JOMYIIEHb! (PaKTHUYECKUE OIMIMOKU B COJCpPKAHUU

16



pedepara WM TpU OTBETE HA JOMOJHUTEIBHBIC BOIMPOCH; BO BpPEMs 3alIUTHl OTCYTCTBYET
BBIBO/I.

0 GanoB — Tema pedepara HE pPACKpHITa, OOHAPYKHBACTCS CYIIECTBEHHOE HETOHMMAaHUE
po0JIeMbl UK B TOM CIIydae, eclid pedepaT CTyICHTOM He MpeACTaBIIeH.

3. MeTtoauyeckue MaTepHuaJibl, ONpee/siiole NPoueAypPbl OLleHUBAHUSA Pe3y/JIbTaTOB
OCBOCHUS 00pPa30BaTeJIbHOM MPOrPaMMBbl.

[Tpouenypsl OLIEHHBAHMS BKJIIOYAIOT B €e0sl TEKYLIUH KOHTPOJb U MPOMEKYTOUHYIO
aTTeCTaLUIO.

Texkymuil KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJCTB,
IIPEJICTABJICHHBIX B II. 2 IaHHOTO NPUJIOKEHUS. Pe3ynbTaThl TEKYLIEr0 KOHTPOJISI AOBOJSATCS 110
CBEJICHUS CTYJICHTOB JI0 IPOMEXKYTOUHOU aTTECTALNH.

[IpomexxyTouyHas arrectanus IpoBOIUTCS B (hopme 3adera.

3ayeT MNPOBOJAUTCSA IO PACHHCAHUIO MPOMEKYTOYHOM arrectaunu.  KoiauuecTBo
BOIIPOCOB B 3aue€THOM 3agaHuu — 2. IlpoBepka OTBETOB U OOBSABICHUE pPE3YyJbTATOB
MPOM3BOJUTCS B J€Hb 3aueTa. Pe3ynbTaThl arTecTaly 3aHOCATCS B BEIOMOCTh U 3a4ETHYIO
KHIDKKY cTyneHTa. CTyAeHTHl, He MPOIIEIIINe MPOMEKYTOYHYIO aTTeCTalUI0 MO rpaduky,
JOJKHBI TUKBUIUPOBATh 3aJI0JKEHHOCTh B YCTAHOBIIEHHOM IOPSIKE.
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IIpunoxenne 2
METOJUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUITJIMHBI
«OCHOBBI IPOEKTHOM JeATeJIbHOCTH

Y4eOHBIM ITaHOM TPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHSATHIA:

- JIeKII1H;

- IPAKTUYECKUE 3aHATHSL.

B xone nexumii paccMaTpUBAarOTCS TEOPETUUYECKUE ACTIEKThI IMPOEKTHOM JESTENbHOCTH,
BOIPOCHI TUIAHUPOBAHMUS, OPraHMU3alMM, KOHTPOJS M PETYJIMPOBAHUS XOJa BHIIIOJHEHUS,
OpraHu3aliil  MaTepUAbHO-TEXHUYECKOTO, (PMHAHCOBOTO M KagpOBOTO OOECIICYCHHUs
IIPOEKTOB.

B xonme mnpakTHueckMX 3aHATUI pa3BUBAIOTCS HAaBBIKM IPUHATHS OOOCHOBAaHHBIX
OpPraHU3alMOHHO-YIIPABIEHYECKUX  peIleHu B  00JACTM  NPOEKTHOW  JesITeIbHOCTH,
paccMaTpUBAIOTCST BONPOCH! IUIAHUPOBAHUS, OPraHU3aLMKM, KOHTPOJIL U PEryIupoBaHMs XOJa
BBIIIOJIHEHUS, OpraHu3allid  MaTepUaIbHO-TEXHUYECKOTro, (MHAHCOBOIO U  KaJpOBOIrO
o0ecrieyeHns MPOEKTOB, OLEHKH MHBECTUIMOHHON MPUBIEKATEIbHOCTH Pa3IMYHBIX BapUaHTOB
peanu3ali MPOEKTOB, OCHOBHBIE HCTOYHUKM HH(GOpMallMM 1O BONpOCaM OpraHu3aluu
MIPOEKTHOM J1eATENbHOCTH, JAIOTCS PEKOMEHJAINH JIJIsl CAMOCTOATEIbHON PabOTHI.

[Tpu moAroToBKe K MPAKTUYECKUM 3aHSATUSAM KaXbli CTYACHT JOJDKEH:

— U3YYUTh PEKOMEH/IOBAHHYIO YUEOHYIO JTUTEPATYyPy;

— IIOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

I[To cornacoBanmio ¢ mpenojaBaTeleM CTYAEHT MOXKET MOJrOTOBUTH pedepar mo teme
3aHATH. B mpomecce MOATOTOBKM K  IPAKTUYECKUM  3aHATUSAM  CTYIEHTBI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIBTALUSMU IIPENIOAABATEIS.

Bompockl, He paccMOTpeHHBbIE Ha NPAKTUYECKUX 3aHATHSIX, JOJDKHBI OBITh H3YyYEHBI
CTyIEHTaMM B XOJ€ CcaMoCTOSTeNbHOM paboTbl. KoHTpodb camocToATenbHOW padoThI
CTYJEHTOB HaJl y4eOHOM MporpamMMmoi Kypca OCYIIECTBISIETCS B XOJI€ NMPAKTUYECKUX 3aHATHUI
MOCPEJICTBOM TECTHPOBaHMsI. B XoJe caMOCTOATENbHOW pabOThl KaXKIbIH CTYACHT OO0s3aH
IIPOYUTATH OCHOBHYIO M IO BO3MOYKHOCTH JONOJHUTENIBHYIO JUTEPATYpy MO U3y4aeMOH TEME,
JIOTIOJTHUTH KOHCIEKTBI JIEKIIMHM HETOCTAIOIIMM MaTEpUaIoM, BHITMCKAMU U3 PEKOMEHI0BAaHHBIX
NIEPBOUCTOYHUKOB.  BBIAEIUTh  HENOHSATHBIE  TEPMUHBI, HAaWTH UX  3HAYEHHE B
SHIUKJIONEANYECKUX CIOBapSIX.

Jlis MOATOTOBKM K 3aHSTHUSIM, TEKYIIEMY KOHTPOJII M MPOMEXKYTOUHOM arTecTanuu
CTYIEHTBl ~ MOTYT  BOCIIOJIb30BAaThCsl AJIEKTPOHHO-OMOIMOTEYHBIMU CHCTEMaMHu. Takxke
oOydaromuecss MOTyT B3STh Ha JOM HEOOXOJUMYI0 JHUTepaTypy Ha aboHEMeHTe
YHUBEPCUTETCKOM OMOIMOTEKH MIIM BOCIIOIb30BATHCS UNTAIBHBIMU 3aJIaMHU.

MeToanyeckne peKOMeHIAUN 110 HANIMCAHUIO pedepaToB, TPEOOBAHMS K
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Pedepar sBnsieTcs caMOCTOSTENFHBIM KPATKUM H3JI0KEHHUEM MEPBUYHOIO MaTepuaia,
KOTODPBII Io/Bepraercs aBTOpPOM pedepata INIyOOKOMY H3YYEHHUIO, CHUCTEMAaTH3aluu U
OCMBICTICHHIO. Pedepar momkeH oTpakaTb OCHOBHBIE HAECHU pedepupyembix paboT u
OTHOILIEHHE K HUM aBTOpa pedepara.

KaxnpiM CTyZEHTOM BBIONHSAETCS OOUH pedepar 1O BBHIOpAaHHOH UM TeMme
MHCTUTYLIMOHAJIBHOTO aHAJM3a M3 CIUCKAa, pasMelleHHoro Hmxke. Ilpm stom crhmcok
JUTEpATyphl, YKa3aHHBIH B paboyeil mporpamMmMe, SIBISETCS OPHEHTUPOBOYHBIM, HEOOXOAUMO
HaliTu eme JBe-TpM pabOThl BEAYUIMX CIHELHMAIMCTOB IOCBSIIEHHBIX JIaHHOW TEMe.
Hcnonb30BaHue TEPBOMCTOYHUKOB pabOT YYeHbIX, padOTaBIIMX B 00JacCTH TEMAaTUKU
pedepata, aBTOpOoB wuuel (MoOHOrpaduu cTaTbM) sBIsSETCA oOs3aTenbHBIM. [IpsMoe
UCIIOJIb30BaHUE TIPH HANMCaHWU pedepaTra yueOHOH JMTepaTypbl MM OO030pHBIX CTaTeil O
paboTax M BKJIa/le aBTOPOB HEJOIYCTUMO.

Pedbepar gomken ObITh OQOPMIIGH B  COOTBETCTBUHM C  TPEOOBAaHUSIMH,
IPEIbBIAEMBIMH JUISl HAIMCAHUS KYPCOBBIX padoT.

Coneprxanue pabOTHI JOKHO BKIIFOYATD:

1) BBenieHUE, B KOTOPOM CTaBHUTHCS 1IENIb M 33/1a4 HamucaHus pedepara;

2) OCHOBHYIO 4aCTh, B KOTOPOW PACKPBIBACTCS LIEJb, U PEIIAIOTCS 3aau paboThI (0HA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBbITh JIOTMUECKHU MOCIIEI0BaTEIbHOM, COEpkKAaTh CChUIKU
Ha TIEPBOMCTOYHHKH HH(OpMAIMM M PACKPHIBATh OCHOBHBIE COJIEPKATEIbHBIC 3JIEMEHTHI
pedepupyeMbIX MaTepUaoB);

3) 3akmOYeHue, TAe TOABOIATCS OCHOBHBIE WTOTH HamucaHus pedeparta (ocoboe
BHUMaHHE 3[eCh CJIEIyeT YyIeJUTh COOCTBEHHOW OlLleHKe pedepupyeMoro marepuana ¢
OTPaKEHHEM €T0 aKTYaJIbHOCTH, COBPEMEHHOTO 3HAYEHUSI U BO3MOKHOCTEH MPUMEHEHHS €T
uziel B COBpeMEHHON SKOHOMUKE U CBOEH NMPaKTHUECKON AEATEIbHOCTH);

4) cuCOK MCMOIb30BaHHBIX UCTOYHUKOB (OT OJTHOTO J10 3-4 IepBOMCTOUYHHUKOB);

5) conepxxaHue ¢ paccTaHoBKO# ctpanull. IIyHKT 4 u 5 comepkanus pedepara MOKHO
00bEeIMHUTD Ha OJTHOM cTpanuile. O0mmit 00beM pedepara J0HKEH COCTABISITH HE MEHEE 8 U
He 6onee 10 cTpaHull (BKIIIOYAs TUTYJABHBIN JMCT U JIUCT C MCIOJIb30BAHHBIMU UCTOYHUKAMHU
U COJIEP’)KAaHUEM).

B Tekcte pedepata 00s3aT€IBHO JOJKHBI MPUCYTCTBOBATH CCHUIKM HAa MCTOYHHKH.
JIrobast mpest, TMOJIOKEHNE WIIM BBIBOJ peepupyeMoro marepuaia, WUTIOCTPUPYEMbIE WIIN
onuchiBaeMble B pedepare JIOMKHBI  COJAEpXKaTb COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBorcTOuHUK. [Ipy mepeHeceHnn TeKCTa U3 MEPBOMCTOYHNKA 0€3 aBTOPCKOI mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO [0 MUMO CCBHUIKH MCIOIb30BaTh KaBbIUKH.

3aKIIt0YeHne JOJDKHO OBITHh IMOJIHOCTBIO CAMOCTOSITENTFHOW YacThio paboTHI, MPsMOE
NepeHeceHne TeKCTa IPYruX aBTOPOB 371€Ch 3alPEIICHO. 3aKII0UeHHE JOJKHO COJepKATh:

a) OCHOBHBIE TTOJIOKEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MaTEPHUAIOB;

0) B3rIsABI aBTOpa pedepata Ha aKTyalbHOCTh U 3HaUeHHE pedepupyeMoro mMarepuaia

AJIs1 COBPEMCHHEBIX OKOHOMHUYCCKHUX OTHOIIIEHUH.
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