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KA®EJIPA

OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI
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1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| [IproOpeTeHre cTyneHTaMH HABBIKOB (OPMHUPOBAHHS AKTOB YIPABISIONIETO BO3IEHCTBUS MPH pa3paboTKe HOBBIX OWM3HEC
00BEKTOB, MOJCIHPOBAHUS U PEOPraHM3alMi OU3HEC-NPOLIECCOB, Ha MpakTHKE. [lomydeHHe HABBHIKOB aHANH3a CHCTEMBI
BHYTPEHHEI0 JOKyMEHTOO0OpPOTa W HWH()OPMAIIMOHHOTO OO0ECICYCHHS HWCIIOMHHUTENeH MpoeKkToB. HaydnTh CTyneHTOB
WCTIOJIB30BaTh COBPEMEHHBIC TEXHOJIOTHH YIIPABJIICHUS MEPCOHATIOM JIJISl pa3pemieHuss KOHQIUKTHBIX CHTYallid U PEIICHHUS
YOpaBICHYECKUX 33/1ad MYTEM pealr3aldl COIMaJbHO-OPUEHTUPOBAHHBIX MPOEKTOB Uepe3 pealln3alio paszaesa
"OO01ecTBeHHBIN NPOEKT «O0yUeHHE CITyKEHUEM.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUTIJTUHBI

IIK-2. CnocoGeH ocyuiecTBJISATh CTPaTernyeckoe M TAKTHYECKOe YNpaBJieHHe NMpoleccaMu IUVIAHMPOBAHUS WU OPraHU3alMH
NMPOU3BOACTBA

IK-1. CnocoGen ¢opMupoBaTh BO3MOKHbBIE PelIeHHs] HA OCHOBE pa3padoTaHHBIX /I HUX HeJeBbIX NOKa3areseil, a Takike
OCYHIeCTBJISITh KOJHYECTBEHHBIHT M KauecTBeHHBbIHl aHaiu3 WH(OPMANMH NPH 00GOCHOBAHMHM M BBHIGOpPEe YNPaBJIeHYECKOIO
peleHus

B pe3ysibTaTte 0CBOeHHSI JUCUMILIUHBI 00yYAIOIMIACS NOJIAKEH:

3HaTh:

TPUHIUIIEI [eeTIoNaralus], BUIBI M OCHOBHI YIIPaBJICHH OU3HECOM (cooTHeceHO ¢ mHankaropom I1K 1.1.);
TEOPETUICCKIE OCHOBBI TUNIAHMPOBAHUS W OPTaHU3AIMY POU3BOICTBA (COOTHECEHO ¢ mHAnKaTopom I1K 2.1).

Ymern:

BeCTH 0a3bl JaHHBIX IO PA3IMYHBIM IOKa3aTessiM M (HOPMHUpPOBaTh MH(OPMANHOHHOE OOecIliedyeHHne IpH OOOCHOBAHMH M BBEIOOpE
yIpaBIeHYeCKUX pemeHnii (cootHeceHo ¢ naaukaropom 1K 1.2);
OCYIIECTBIIATH CTPATErnYECcKOe U TAKTUYECKOE yIpaBieHHe polieccaMy MPOU3BOACTBA (COOTHECEHO ¢ nHauKaropom 11K 2.2.).

Baanernb:

HAaBBIKAMH PEIICHUS CTPATETHUECKUX M OIEPAaTHBHBIX YIPABICHUYECKUX 3alad, OPraHU3alUU TPYNHOBOH pPabOThI (COOTHECEHO C
unaukaropom 1K 1.3);
MeTomaMu 3P (EeKTHBHOTO IUTAHUPOBAHKUS, YIIPABICHHS I OPTaHU3AIMU IIPOM3BOICTBA (CooTHECEeHO ¢ mHauKaTopoM 1K 2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Pa3gen 1. O6mecTBeHHbli NpoekT ""O0ydyeHue ciayxenuem"

Buj 3ansaTus / Cemectp /| KoamuectBo

paGotsl / popma ITA Kype 4aCOB KoMnerenunn

Ne HanmenoBaHue TeMbl, KpaTKoe codep:KaHue

Tema 1.1 Beenenue B 00ydeHHe ClIyKEeHHEM
IMonsitie "oOyuenue ciryxxeHueM" u cepBucHOE 00yueHHeE.

Hcropust pazsutus npaktuku "OOydeHue ciryxxeHuem". IK-2

1.1 JIexIMoHHbBIE 3aHATHSA 1 2

3amaaHbli ONBIT 00y4YeHHsl CIy)KeHHeM. MecTo OOydeHHus! CiyKeHHeM B [K-1

OTEUECTBEHHOH cucTeMe oOpa3oBaHus. OOydeHHe CIy)XeHHEM Kak

Hearornueckasl CHcTeMa

Tema 1.1 BBenenue B 00yueHUe CIIy)KEHUEM

[Mousitus ciayxenue, "oOyueHUe CIy)KeHHEM" U CepBHCHOE 00y4YeHHE.

n n

I/ICTOpI/IﬂvpaSBI/ITI/Iﬂ npaktuku "O0y4eHue ciryxeHueM" . TpaxTucciue K2
1.2 | 3anazHblii ONBIT OOYUSHUS! CITY)KCHHEM. SAHSTIS 1 2 MK-1

MecTo 00y4eHH s CITy>KEHHEM B OT€UECTBEHHON cUcTeMe 00pa30BaHMUsI.

OOyueHue CIy)KeHHEM Kak MearorniecKkas CucreMa.

IIpumepsl conmanbHbIX 3G HEeKTOB 00yUEHHS CITYKEHHEM.

Tema 1.2 BeezneHue B connaibHOE MPOSKTUPOBAHHE

CounnansHo-opueHTHpoBanHele HKO u crnenmuduka B3amMomelcTBHs C

HUMHU.

3HayeHHe COLMAIbHO OPUEHTHPOBAHHBIX HEKOMMEPYECKHX OpraHu3anui

(HKO) B

PeIICHHN  COIMAJBHBIX TPOOJIEM M  YIyYIIEHHH OJIarOCOCTOSHHS

o0IecTBa, NOCTWKEHHsS COLMAJIbHBIX LeNed M YIydIlIeHUs KadecTBa

JKM3HH Pa3IMYHBIX TPYIII JTIIOACH.

[K-2

1.3 | OcobGennoctu couuansHo opueHtupoBanHslx HKO: mucens u uenu,| JlekiuoHHble 3aHATUS 1 2 K-1

0€3B03ME3IHOCTD, 3aBUCHMOCTh OT JOHOPCKOH MOIACPIKKH,
TpaXXJaHCKasi AaKTHBHOCTb, COTpyaHMYecTBO u maptHepctBo HKO,

HCII0JIb30BaHUE
WHHOBaUMi W TexHonormid. ComMaNpHBII MPOEKT M OCOOCHHOCTH
COLIMATBHO-OPUEHTHPOBAHHOTO MPOEKTUPOBAHMUS. Pecypchoe

obecrieueHne  COLMAIBHOrO MpoekTa. IlIaHupOBaHHE COLUAJIBHOTO
MPOEKTa: METO/Ibl PeaU3aluy, HHCTPYMEHTBI
MTPOCKTHOM JeATEIFHOCTH U OXKUAAeMBbIC PE3YIIbTAThI.

1.4 |Tema 1.2 Beenenue B colyaibHOE IPOSKTHPOBAHHE ITpaxTyeckne 1 2 IK-2




CounansHo-opuentupoBanusie HKO u crnenuduka B3anMomencTBusi ¢
HHUMH.

3HaueHHEe COLMAIBHO OPHEHTHPOBAHHBIX HEKOMMEPUYECKHX OpraHu3alui
(HKO) B

pCLICHHH  COLMANBHBIX MPOOIEM W  YIydIIeHHH OJaroCOCTOSHUS
oOlIecTBa, JOCTHIKEHMS COLMANBHBIX IeJed M yIy4dlIeHHs KauecTBa
JKH3HU Pa3IMYHBIX TPYIII JIIONCH.

Ocobennoctu conmansHo opueHTHpoBaHHBIX HKO: mmccus u nenw,
6€3B03ME3JHOCTb, 3aBUCUMOCTb OT JJOHOPCKOH MOAICPIKKH.
CotpynunuectBo u maptHepctBo HKO, wucmnonb3oBaHue WHHOBalMid U
TEXHOJIOTHUH.

ConuanbHblil MPOSKT M OCOOCHHOCTH COIMANbHO- OPUEHTHPOBAHHOTO
MIPOEKTHUPOBAHUSI.

PecypcHoe obecrieueHre COIMaNbHOTO MPOEKTA. .

[TnmanmpoBanue COIIHAIBHOTO MIPOEKTa: METOIBl  pealn3aliy,
HMHCTPYMEHTHI

MIPOEKTHOH JIEATEIbHOCTU M O’KUAAEMbIe Pe3yJIbTaThl.

3aHATUA

IK-1

1.5

Tema 1.3 BonoHTepcTBO Kak OHO U3 HAIPABIECHUI CITy)KEHUS

IlonstHss  BOJNOHTEP M  BOJOHTEPCTBO.  McTopus — CTaHOBIEHHS
BonoHTepcTBa. CTaHOBICHHE BOIOHTEPCTBA B 3apyOEKHBIX CTpaHaX.
Cranosiienue BosoHTepcTBa B Poccuu. IIpaBa, 00s3aHHOCTH BOJOHTEpA.
Ipunmunsr  Bonontepcra.  Crpykrypa  BosoHTepcTBa.  OCHOBHBIE
HampaBleHUs BOJNOHTepcTBAa. OTIMYME BOJIOHTEPCTBA OT OOy4YeHHs
ciy)keHuem"

JIex1MoHHbBIE 3aHATHS

IK-2
IK-1

Tema 1.3 BonoHTepCcTBO Kak OIHO U3 HANpPaBICHUH CITy>KEHHSL.
HcTopust cTaHOBIICHUS BOJIOHTEPCTBA

CraHOBIICHHE BOJIOHTEPCTBA B 3apyOEKHBIX CTpPaHAX
Cranosnenue BoloHTepcTBa B Poccun

I1paBa, o06s3aHHOCTH BOJIOHTEpa. [IpUHIMITBI BOJIOHTEPCTBA
Wndpacrpykrypa BOJIOHTEpCTBA

OCHOBHbIE HalPaBJICHUS BOJIOHTEPCTBA

Icuxonornueckue 0COOEHHOCTH BOJIOHTEPOB

MortuBanys BOJIOHTEPOB

MenuuuHcKOoe  TOOPOBONBYECTBO M IICHXOJIOTMYECKash —IOATOTOBKA
BOJIOHTEPOB

CoumanbHoe BOJIOHTEPCTBO M IICUXOJIOTHUECKast MOIEPIKKa
3ajauy COLMAILHOTO BOJIOHTEPCTBA

WHKIII03MBHOE TOOPOBOJIBIECTBO

CamocrosiTenpHas
pabora

IK-2
IK-1

1.7

Tema 1.4 AHanu3 CUTyaly ¥ MOCTAHOBKA POOISMBI
B3aumozeiicTBue ¢ COLMANbHBIM 3aKA34MKOM JIsl MOJHOTO MOHMMAaHHs
CHUTYalUN.

C60p MaTepHaoB 10 0OLIECTBEHHOMY IIPOEKTY

OmnpeeneHue 1eneBoi ayIMTOPHU O0OIECTBEHHOTO MPOCKTa 1 ee
norpedHoCTeH

IMocTaHoBKa PoOOIIEMBI.

Pa3paboTka neneBoi MoaeNu 00IECTBEHHOTO IPOSKTa: eI ,
3a]a41, OXKH/IAEMbIC PEe3yJIbTaThl, COLUAIBHBIH AP derT
Pa3paboTka KapThl pecypcoB 00IECTBEHHOIO IPOEKTa
Pa3paboTka METONIOB peaNU3aIuy, HHCTPYMEHTHI IPOECKTHOI
JeSTEeIbHOCTH

CamMocTosTenbHast
pabora

10

[K-2
[K-1

1.8

Tema 1.5 [TnanupoBanue AeITENFHOCTH MO OOLIECTBEHHOMY MPOEKTY
OnucaHue CONUAILHO 3HAYUMOI yCIyTu

YTouHeHUe 3a1a4 IPOEKTa

@DopMHUpOBaHIE CUCTEMBbI YIIPABICHHUS IPOSKTOM

ITouck ungen mpoekra

IloaroroBurensHas paboTa K 3amycKy

Peduexcus mo uroram srama

[IpaxTuyeckue
3aHATHSA

IK-2
IK-1

1.9

Tema 1.6 Peanuzauust 001eCTBEHHOTO IPOSKTa

OxazaHue yciryr / BBIIIOJIHEHHE 3aIUIAHUPOBAHHBIX MEPONIPUSTHIH
00ILIECTBEHHOTO MIPOEKTa

B3aumopeiicTBre ¢ JIHOABMU U APTHEPCKUMHU OpraHU3ALUSIMHU

Oukcanus OCTIKEHHH, paCIPOCTPAHEHNE YCIEITHOTO OIBITa
OueHuBaHKUE MOJYYEHHOTO PE3yJIbTaTa U CPABHEHHE €ro ¢ M3HaYaJIbHBIMU
LIEJISIMU [TPOEKTA

CamocTrosTeNnbHas
pabora

10

[K-2
[IK-1

1.10

Tema 1.7 [TonBeneHue HTOroB U peIeKCHs IeITeIbHOCTH
OcMBICIICHIE U OICHKA PE3yJIbTaTOB MPOCKTa / OKa3aHHUs YCIyTH
O0cyxaeHne 00pa3oBaTeIbHBIX PE3yIbTaTOB

IepcrieKTHBHOE TUIAHUPOBAHHUE

JleMoHCTpanust pe3yabTaToB peali3auy 00IEeCTBEHHOTO IPOSKTa
B (hopMe mpe3eHTaun

3amnyra NpoeKTa 1 Npe3eHTAIHs UTOTOB pabOThI

[pakTHyeckue
3aHATUSL

IK-2
IK-1

Pazgen 2. "HayuyHble 0CHOBBI ynpaBjieHus"

HaumeHoBaHue TEMbl, KpaTKoe coiepKaHue

Bupa 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kype

KosmuecTBo
4acoB

KommnereHmuu




2.1

Tema 2.1 Baenenue. OOmiasi XapakTepUCTHKa YIIPABICHUS

CyIHOCTh M COJICp)KaHWUE MOHATHA «MEHeKMeHT». OnpeneneHue
NOHSATHH  «yIpaBICHUWE» U  «MCHEKMEHT».  YIpaBICHHE  KakK
nH(GOPMAHOHHBII M QYHKIMOHANBHBIH mporecc. [IpuHIHIBI yIpaBIeHHs
B OusHece. Merozbl ynpasnenus. COBpeMEHHBIE MOIXOIbI K YIPABICHHIO
opraHuzanuen

JIexIMoOHHbIE 3aHATHS

IK-2
IK-1

2.2

Tema 2.1 Baenenue. OOLiast XapakTepUCTHKA YIIPABICHUS

BosgelicTBie cyObekra yrpaBieHHsT Ha OOBEKT YIPaBICHUS. YPOBHH
ynpaBineHus. XapakTepucTHku 3¢(¢ekTHBHOrO MeHemkepa. biok- cxema
MH(OOPMALMOHHOTO  yNpaBlIeHYeCKoro  Iukina.  MHdopmanmoHHbIH
XapakTep HpeaMera Tpy[a. YIpaBlieHHEe KaK (yHKIHMOHAJIBHBIM Hpoecc.
CxemMa  (YHKUHMOHAIBHOTO  YNPAaBJICHYECKOro  LUKJIA.  [IpUHIMIIBI
a¢dexruBHoro ynpasinenus A. Daitons. OOLIME MPUHIMIBI YIPABICHUS
uHHOBalMssMH.  OCHOBBI ~ MOJEIM  YIPABIECHHS  MHHOBAIIMOHHBIM
npoekTupoBanneM.  OpraHu3alMOHHO-  aJMHHHCTPATHBHBIC  METOJBI
ynpasnenus. Jlokansl ¢ npe3eHTanusiMu ¢ ucronszoBanueM LibreOffice

CamMocTosTenpHast
pabora

10

IK-2
IK-1

2.3

Tema 2.1 Beenenue. OO1ast XxapakTepuCTUKA YIPABICHUS

MeHeKMEHT:  HCTOpUSl  TepMHHA. MeHekep B COBPEMEHHOM
WHHOBAllMOHHOM ~ OpraHu3alud. Pa3HuMIa MEKIy MEHEKepOM H
npennpuHuMareneM. CyObeKT U OOBEKT MEHEKMEHTa. TakTuyeckas M
CTpareruyeckast 3aJa4u MeHe/pkMeHTa. CucremMa yrnpasieHus — HOHITHE U
nopsanok  pyHkunoHupoBaHus. [lonCHCTEMBI  CHCTEMBI  YIPABIICHUSL.
[IpyHIMTBI ympaBleHUs] HWHHOBAIIMOHHON JEATENbHOCTBIO. MeTomsl
yIpaBJICHUS B OTEYECTBEHHOI 1 3apy0eKHOit npakTke. X conepkaHue U
ommune. [logxompl  MeEHEPKMEHTa B OTEUECTBEHHOW  IPAKTHKE
yrpaBieHus. MeHEeDKMEHT KaK HayKa U HCKYCCTBO OPTaHU3al{H1 JFOICH.
Benmukue menemxepbl XX-XXI Beka. 3aKkoH B3aMMOCBSI3W MEHTAJIUTETa U
MEHE/DKMEHTa (aMEpHKaHCKasi, €BpOIeHCKas M SIOHCKas MOJEib
MEHE/DKMEHTA).

CamocTosTeIbHAS
pabora

IK-2
IK-1

2.4

Tema 2.2 Opranusanus Kak 00BEKT MEHEPKMEHTA

OmnpeneneHue 1 0OLIME XapaKTEPUCTHKK OpraHu3aLuii. TUIbl COBMECTHOM
NEeATeNbHOCTH B OpraHu3aiu. [IpuHLOUIBI (OPMUPOBAHUS KOMAHIIbL.
BHyTpeHHsIS 1 BHENIHss cpena opraHu3aii. OCHOBHBIC MO OM3HEC-
MPOLIECCOB COBPEMEHHBIX OpraHu3auuii. MeToabl peopranuzauuy OusHec-
OpPOLIECCOB B paMKax HHHOBALMOHHOTO MPOEKTUpOBaHus. OCHOBHbIC
MOZieNI  OW3HEC-TIPOEKTOB. [IPUHIMIIBI MOCTPOCHUSI MPOU3BOJCTBEHHOM
CTPYKTYPbl W KOMIIOHOBKH CTPYKTYPHBIX IOZPa3/IeNIeHUH COBPEMEHHOTO
HPENPUSITHUSL.

CamocrosiTenbHas
pabora

IK-2
IK-1

2.5

Tema 2.2 Opranusanus Kak 00beKT MEHEKMEHTa

Omnpenenenne opranmsaumu JI. bommm wm P. Ilsiirona. dopmanbHas
opranm3auus. Hedopmanbhast opranuzamms. CXOOCTBO W pazinuue
¢dopmanbHOi ¥ HedopManbHON opraHuzamuu. OOLMEe W CTPYKTypHBIE
XapaKTepUCTUKN opraHu3anuii. COBMECTHO- B3aMMOJCHCTBYIONIMH THI
neatenbHOCTH.  COBMECTHO-MHAMBHUAYANbHBIH — THUI  ACATEIBHOCTH.
CoBMECTHO-TIOCIIEIOBATEAbHBI THIT JesiTenbHOCTH. OpraHu3aluoOHHAs
KyJabTypa komnaHuu. Mopenb «7 - S» Mc-Kinsey u mMozens BHyTpeHHEH
cpenpl  opraHm3ammud 1o Hamnepy-Tammeny.  MogpenupoBanue
HMHHOBAllMOHHOTO Ppa3BHTHs KOMMeEpUecKoil opraHusaimu. Jlokmamsl c
Mpe3eHTalusIMU ¢ ucnojb3oBanueM LibreOffice

CamocTosTeNnbHas
pabora

[K-2
[IK-1

2.6

Tema 2.2 Opranuszanus Kak 0ObEKT MEHEKMEHTA

XapakTepuCTUKH BHENIHEH cpemsl opraHuzanuu. DopmajibHble H
HedopMallbHBIE OpraHM3alMi. TUIBl COBMECTHOM JESTENbHOCTH B
opraHm3anui. MeTonsl aHajdM3a BHEUIHEH M BHYTPEHHEH cpeipl
opranmzauuu. TexHomorus Kak (akTop pasBUTUSL  OpraHHU3alUH.
BHyTpeHHsIT M BHEWIHSSL cpela opraHu3aunvu. MUKpo- M Makpocpena
opraHM3auuu. MeTonsl aHalin3a BHEIIHEH cpelpl opraHu3anui. MeToasl
aHajM3a BHYTpPEHHEW cpeabl opraHusanuy. OpraHu3allMOHHO-TIPABOBHIE

(hopMBIL.

CamMocTosTenbHast
pabora

[K-2
[K-1

Paznen 3. [IpodeccuonabHbie U JIMYH

OCTHBIC Ka4eCTBAa MECHEIKepa

HaumeHoBanue TEMBbI, KPaTKO€ COACpKaHue

Bua 3ansitus /
pabotsl / popma ITA

Cemecrp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 3.1 PykoBoaurtens B cucTeMe ynpaBieHUs

OyHKUMU COBPEMEHHBIX pykoBoautenieil. TpeOoBaHMsS K KayecTBam
PYKOBOIMTENS M UX B3aUMOCBSI3b C YPOBHEM OpraHM3AI[MOHHON MEpapXUH.
Knaccudukarmu ynpasieHueckux posieit. OCHOBHbIE MTOKA3aTeNN AEJIOBOM
AKTUBHOCTH NPENPUHUMATENBCKUX CTPYKTYP B COBPEMEHHBIX YCIOBHSX.
TeopeTnyeckne OCHOBHI YIIPABJICHHUsI IEPCOHATIOM Ha MPEANPUSITHI

CamocTosTelIbHAsS
pabora

IK-2
IK-1

32

Tewma 3.1 PykoBoauTtens B cucteMe ynpaBieHUs

VYpoBHu B ynpapieHueckoil uepapxuu. [IpodeccronanbHasi KOMIETESHIUS
pyxoBoauTenei. JIM4HBIE KayecTBa M CIIOCOOHOCTH K CAMOMEHEKMEHTY.
Ponessie Momenu ynpasnenusi. Mogens ['enpu Munibepra. Texunomorus

CamMocTosTenbHast
pabora

[K-2
[K-1




PEHICHUA CTPATETUYCCKUX U ONICPATUBHBIX YIIPABJICHYCCKHX 3a1a4.

33

Tewma 3.1 PykoBoaurens B cucteMe ynpaBieHUs

Benukue MeHemkepbl MPOLUIOro cToneTus. MneanbHbI MeHemxkep —
kakoi oH? JKeHmmMHA - MEHemKep — MpolieMbl M JocTmkeHus Mmmmx
nenoBoil sxkeHIMHBL. CTpeccsl B IEATENbHOCTH pyKoBoaWTens. JIndHble
KauecTBa, mnpucyimue 3(PQeKTUBHBIM  PYKOBOAUTEISIM.  ABTOPUTET
PYKOBOAMTEIS. TexHokparuueckuii TOAXOM K PYKOBOJICTBY.
I'ymanucTHYECKNi TOAXO K pYKOBOACTBY. Pa3nnune nmoHATHI ynpaBieHAE
u JuaepctBo. [IpuMepsl  OpraHM3alMOHHBIX ¥ PACIOPSAUTETHHBIX
JIOKYMEHTOB.

CamMocTosTenbHast
pabora

IK-2
IK-1

34

Tema 3.2 PyKkoBOJCTBO, BIIACTh M JIUAEPCTBO

@opmbr Bracti. OcHOBHOM moctynar BiactH. opMalibHas M pealbHas
B1acTb. OCHOBHBIE TEOPHIA MOTUBALMY, TMAEPCTBA U BIACTH Ul PELIEHHs
CTPATErMYECKMX M OIEPAaTUBHBIX YIPABIEHYECKUX 3ajad. Xapusma
@opmbr Brnactu. Teopuu smnepcrBa . PopmanbHOe M HedopMaabHOE
nunepcTBo. CTHIIM PYKOBOJCTBA

CamocTosTeNbHas
pabora

IK-2
IK-1

35

Tema 3.2 PykoBoACTBO, BIAcTh M TUAEPCTBO

I'panuusr  GopmanbHOil U peanbHOM BracTH. Knaccudukanms ¢opm
Bracth. Jlxona ®@penua u beprpama PoiiBena. XapakrepucTuku
XapH3MaTHYeCKUX JH4YHOCTeH. Kiaccumpukamum wHcTodHHKOB U GopMm
pnactu XeiHna Xekxay3eHa. YIpaBieHuUeckass pemeTka breiika u
MoyTton. Mozaens Mutdenna u Xayca U TeOpHs )KH3HEHHOTO LUKJIa XepcH
n brnanmapa. Ctunn pykosoactsa Kypra Jlesuna. HaBbiku ucnonb3oBaHus
OCHOBHBIX TEOPHI MOTHUBALIUH, JINAECPCTBA U BIACTH

CamocrosiTenbHast
pabora

IK-2
IK-1

3.6

Tewma 3.2 PykoBoACTBO, BIAcTh M TUAEPCTBO

PyxoBomutens u aunep. [loustue nunepcrsa. Teopuu nuaepcta. Bunsl
pnactd. OcHoBHble (opmbl Brnactu. Krnaccudukaumu ¢opm Bractu.
OCHOBHBIE CTHJIM JIUICPCTBA M PyKOBOACTBAa. CpaBHUTENIBHBIA aHANU3
OCHOBHBIX  CTWJIEH  PYKOBOJACTBA. [MpyuuHbl, MO KOTOPBIM
JIEMOKpaTHUECKUIl CTHIIb He Bcerna okasbiBaeTcst d(¢dexrtuBHbIM. Bbibop
3((heKTUBHOTO CTHIA pPYKOBOACTBA B YCIOBHSX Kpu3uca. Ilpumepst
pElLICHHUS] CTPATErHYECKHUX U ONIEPATHBHBIX YIPABICHUYSCKHX 3a/1a4.

CamocrosiTenbHast
pabora

IK-2
IK-1

3.7

Tema 3.3 VYnpaenenue KOHGIUKTaMH B OpraHU3aIlN

Ionsitne koHQnuKTa, €ro oOBEKT M NpeAMeT. THUIONOruM KOHQIMKTOB.
IIpuunnbel KOHQIMKTOB B oOpraHusauuu. IIpuuMHBI NPOTHUBOAEHCTBHS
MHHOBAIlUsIM BHYTPU OpraHH3alid. AHanm3 1oms cuil. OCHOBHBIE CXEMBI
yIpaBleHUs BHEJPEHUEM HOBOTO INPOAYKTAa M OCBOCHHUEM HOBBIX BHIOB
nestenbHocTH.  JluHamuka — mpomecca  KoHGUIMKTA.  YIIpaBieHUe
KOH(GIHMKTOM. YIIpaBIeHUE CTPeCcCaMy

CamMocTosTenbHast
pabora

IK-2
IK-1

3.8

Tema 3.3 VipaBnenue KOHQIUKTaAMH B OpraHU3aluH

IIpuunHBl ¥ MOTHBBI KOH(JIMKTOB: ICHXOJOTMYECKHE, SKOHOMHYECKHUE,
HOJIMTHYECKUE, LEHHOCTHBIC, pEJIMIuo3Hble. Buusl  MpOTHBOpEUHid.
Knaccudukanust kondpaukros, Teopust A.5. Annynosa u A.W. Ilununosa.
IIporuBopeune wmHTepecoB. JluunocTtHele TpuuuHbl KOHGIUKTA. OOImas
cxeMa auHAMUKK KoHQiukra. CrocoObl 3aBeplieHHs KOHQIIHKTA.
CTpyKTypHBIE METO/bI pa3pelieHus: KOHGIUKTOB. MEXIIMUHOCTHBIE CTHIIN
pasperuenusi KOHQIUKTOB. DakTopbl cTpecca Ha padouem Mecre. Kpusas
cTpecca. ITocnencrBus CTPECCOBBIX CUTYyalui. VYupapnenue
UHIUMBUAYyaIbHBIMU  cTpeccaMu. Jlokianel ¢ Ope3eHTalUMsIMU  C
ncnons3zoaHneM LibreOffice

CamocTosTenpHast
pabora

IK-2
IK-1

39

Tema 3.3 VipapneHue KOHQIUKTaMU B OpTaHH3aIIH

IMonsTHe M IpHpOIa KOHGIUKTA B OpraHU3aluy. THIOIOTHU KOH(MIUKTOB.
IIpuurHBl BO3HMKHOBEHHs KOH(IMKTOB. OTalbl pa3BUTUS KOHQIIHKTA.
DneMeHTHl  KOH(IUKTHOW  CHTyaluH.  YIpaBleHHE  KOH(IMKTHOH
cutyanueil. CnocoObl moBeleHUs B KOH(IUKTaX. MeTombl pa3peleHus
koHGmukToB. IlocnencTBus KOH(IUKTOB B OpraHM3alUH. YIpaBICHHE
CTpeccaMy B OpraHu3aluu

CamocTosTeNnbHas
pabora

IK-2
IK-1

Tema 3.4 ViipaBiieHue opraHu3allMOHHON KyJIbTYpoi

Ionsitne u  QyHKUMM  OPraHM3aLMOHHON  KynbTypbl.  Tumonoruu
OpraHU3allMOHHON KyNbTypbl. V3MeHeHue OpraHm3allMOHHOW KYJIBTYPBI.
TexHonoruii yrpasiaeHus NIEPCOHATIOM B MEXKKYJIBTYPHOU cpeze.

CamocrosiTenbHast
pabora

IK-2
IK-1

Tema 3.4 ViipaBiieHue opraHu3allMOHHON KyJIbTYpoi

KOMITOHEHTBI OpraHU3alMOHHOMN KYJIBTYPBL.

Mogens kopmopatuBHON KynsTypel mo D. Illaiiny. Mogmens Pomxepa
Xappucona. Kiaccugpukanus Y. Xewam. Tunbl  opraHU3alMOHHBIX
KynbTyp. I1opsok M3MEHEHHS! OpraHU3alIOHHON KyJIBTYphl. MeXaHU3MbL
peanu3aniy M3MEHeHUH. MeToanKa MPOBEACHHST — ayluTa Yel0BEUeCKUX
pecypcoB M JMarHOCTUKY OPraHU3aLMOHHON KYJIBTYDBI.

CamocTosTelIbHAsS
pabora

IK-2
IK-1

Tema 3.4 ViipaBienue opraHM3alluOHHON KyJIbTypoi

lonsTie w©  (yHKIMM OPraHU3ALMOHHON  KyNbTyphl. THIOIOrHH
OPraHM3aLOHHON KyJIBTYphl. DJIE€MEHTHl OPraHU3allMOHHOH KyJIbTYpHI.
CocrosiHMe OpraHW3alMOHHON KyJIBTYPbl Ha POCCHICKUX INpeNNpHATHSAX.
daxTopsl, OKa3bIBAIOIIUE BIUSHHE Ha (POPMHUPOBAHHE TOIO MU HHOTO
THIA  OPraHM3alMOHHOH  KymbTypel.  CyOKymbsTypel B KyJbType
opranuzauuy. Murerpupyromast GpyHKUUs OpraHu3alMOHHON KyJIbTYpBI.
Pone  opraHMzalMOHHOH  KyIbTYpsl B (JOPMUPOBAHHUM  HUMHUJIKA
opranm3anui. Crnoco6bl AMATHOCTHKM OPraHU3Al[MOHHON KYJBTYpBI.

CamocTosTeNnbHas
pabora

[K-2
[IK-1




| YnpaBieHne opraHu3aluOHHON KyIbTypOH.

Paznen 4. Opranu3aniuoHHbIE OCHOBBI YIIPABJIE€HHUS

HaumeHoBanue TEMbI, KPpaTKo€ CoIepKaHue

Bupn 3ausrus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

KomnereHuuu

4.1

Tema 4.1 OcHoOBHBIC (PyHKIIUH YIIPABICHHS

IInanupoBanue kak (yHKOus ynpapieHus. OpraHuzanus Kak (yHKIHS
ynpasienus.  JlenerupoBanne — monHomoumil.  OpraHu3anMOHHBIC
CTPYKTYpbl ~ ympaBieHus. IIpuHIUNBl  (QYHKIHOHMPOBAHUS —CHCTEMBI
BHYTPEHHETO JIOKyMEHT0000poTa OpraHu3alHu. OcobeHHOCTH
YIpaBICHUS WHHOBALMOHHBIMH IpOEKTaMu. MoTuBamus Kak (yHKIHSL
ynpasiaenus. OCHOBHBIC TEOPHM MOTHBALUM, JHMACPCTBA U BIACTH.
KoHTpoub KaK (yHKIMS YIIPaBICHHSL.

CamocTosTeNnbHas
pabora

IK-2
[IK-1

4.2

Tema 4.1 OcHoBHBIE (DYHKLHMH YIIPABICHUS

OCHOBHBIE XapaKTEPUCTHKN (YHKIUH yNpaBiIeHUs. DKCTPANOIAIHOHHOE
¥ HOPMAaTHUBHOE HAMPABICHUS IOCTAHOBKM IeNel... Buapl momHOMOUMH.
Konnenuuu nenerupoBanust moaHomounii. [Ipuumubl HedpdekTHBHOCTH
mpolecca  JIGNETHpoBaHUsl  TOJMHOMouuid. Bpeibop W moctpoeHue
OpraHM3alMOHHOM  CTpyKTypbl. CpaBHEHHE  MEXaHHCTHYECKHX U
OpPTraHMYEeCKUX  OpraHM3allMOHHBIX  CTPYyKTyp. Cxema NpoTeKaHHs
MOTUBAIIUOHHOTO  Tpouecca. Mepapxus  mnorpebHocTelt  Macioy.
MotuBanuonHast mozens Iloprepa-Jloynepa.

CamocrosiTenbHast
pabora

IK-2
IK-1

43

Tema 4.1 OcHOBHBIC (DyHKIUH yIIPaBICHUS
B3aumocssi3b dyHKIHI YIpaBJICHHUS. Ture
OCYILECTBIIAEMbIC Ha Pa3IMYHBIX YPOBHAX yIpaBie-
Hus.  OpraHusanus, KOOpAMHALMS W peryiupoBaHue. MoTHBaLUs Kak
¢bynkuus ynpasiaeHus. OCHOBHble TeopuH MoTuBanud. QDyHKIUA
KOHTPOJISI, BHIBl M OCHOBHbIE KpHTepuH. KOHTpONs M KOHTDPOJUIMHL.
Hepapxuueckoe pacnpezeneHue o0sS3aHHOCTeH B OpraHn3aluy. 3HaueHue
JIeJIETUPOBaHUsI B OpraHU3aluu

TUTAaHUPOBAHUA,

CamMocTosTenpHast
pabora

IK-2
IK-1

4.4

Tema 2.2 Csasyroliye OpoLecch B yIPaBIeHUI

KomMyHuKanmoHHblid mporiecc. Buapl KOMMyHHKanuid B OpraHU3aIMH.
KommyHukaunonnsle  Oapwbepbl.  MHpopmanuonHoe — obOecreueHue
YUYaCTHUKOB OPraHM3aLMOHHBIX NPOEKTOB. IIpouecc npuHATHS perieHuii.
Ipouenypa pa3pabOTKM U NPHUHATHS pEUICHUS. MeTonsl IPHUHATHSL
peleHuil.

CamMocTosTenbHast
pabora

[K-2
[K-1

4.5

Tema 4.2 Cesizyroliue nporeccsl B yIpaBIeHUN
®dopmupoBanne KOMMYHHKAIIHOHHBIX

XapaKTepU3YIOIue nHdopmanuo. [Tpuemst
MH(POPMAIMOHHBIX OJIOKOB B MEHEIKMEHTE. Mopenu
KOMMYyHHUKallMOHHOro mponecca. Mogens IllenHona-Yusepa. Monens
Jlacyamia. Mogens Tpama. Tumbl JUYHOCTHBIX KOMMYHHKAIIMOHHBIX
cereii. KoHdurypaimm KOMMYHHKAI[HOHHBIX CET€H B MalbIX TpyIIax.
BepbanbHass komMmyHukauusi. HeBepOanbHas KOMMyHHKauusi. Buipl
HeBepOaNbHBIX CUrHaioB. Kilaccmgukamysi ynpaBiIeHYECKHX pPEIICHHH.
[loaroToBKa OpraHM3aIMIOHHBIX W  PACIOPSAUTEIBHBIX JOKYMEHTOB,
HEOOXOJMMBIX JUISl CO3aHMSI HOBBIX NPEANPHHUMATEIILCKUX CTPYKTYP.

cerei. Tlokazarenu,

KOMIIJICKTOBAaHU A

CamocTosTeNnbHas
pabora

IK-2
IK-1

4.6

Tema 4.2 Cesi3yroliye Nporecchl B ypaBIeHUH

KoMMyHMKanuy B OpraHu3alusx: OCHOBHbIE NPOOJIEMbl. DTHKA J€JI0BOTO
obmenns. BepGanpHele cpencrBa obmenus. HesepOanbHble cpencTBa
obmenust. Kynprypa BenmeHums mneperoBopoB. IloHATHE M CyIIHOCTB
YIPABIEHYECKOTO pelleHUs. DTambl Ipolecca IOUCKA PAalHOHATbHOIO
peuieHust mpoGiembl. DakTOpbl, BIMSAIONIME HA IIPOLECC INPUHATHS
YIpaBICHYECKUX pelleHni. Moaenu U MeToAsl MpUHATHS pemeHuil. Poms
PYKOBOJMTEJIS B IPHHATHU YIPABICHUESCKUX PELICHUH.

CamocTosTenbHas
pabora

IK-2
IK-1

4.7

KypcoBas pabora. Ilepeuenr Tem mnpencrasieH B Ilpunoxennu 1 k
paboueii mporpaMme JUCIUILTHHBI

CamocTosTeIbHAsS
pabora

30

IK-2
IK-1

4.8

nOI(l"OTOBKa K l'[pOMe)KyTO‘[HOi’I arTeCTalun

DK3aMeH 1

IK-2
IK-1

4. ®OHJ OHEHOYHBIX CPEACTB

Crpykrypa u coaepkaHue (GOHAA OLEHOYHBIX CPENCTB S HPOBEACHHS TEKYIIEro KOHTPONS M TMPOMEXKYTOYHOH arTecTaluu
npezncraiensl B [punoxkennu 1 k paboueil nmporpamMme AUCHUITAHEL.

5. YYEBHO-METOIUYECKOE U THO®OPMAILIMOHHOE OBECTIEYEHUE JTUCHUIIJINHBI

5.1. YueGuble, HAyYHbIE€ M METOAMYECKHE N3TAHUS

ABTODBI,
COCTaBHUTEIN

3arnnaBue

I/I3,Z[3.TCJ'II>CTBO, rog

Bubnuorexa /
KomuuecTBo




ABTOpHI, Bbubmmorexa /
3arnaBue W3narenscTBo, rox
COCTaBUTENH KonuuectBo
1 JpecesinankoB B. A., | IHHOBalMOHHBIH MEHEPKMEHT: yueOHoe nmocobue |, 2003 3BC «YHuBepcuTeTcKast
Jopodees B. 1. OuOIMOTEeKA OHJTAHY»
2 Po3un B. M. ConmanbHOE NPOEKTHPOBAHUE B DIIOXY KyJIbTYPHEIX | MockBa: MHCTUTYT OBbC «YHuBepcurerckas
TpaHchopMaIHii: MOHOTpadus ¢dunocoduu PAH, 2008 OHOIIMOTEKA OHIIAH»
3 Kysiaues U. A. OCHOBBI MEHEIDKMEHTA: CTyACHUYECKas! HayuHast Mocksa: CtyneHdeckas OBbC «YHuBepcureTckas
pabora Hayka, 2012 OubIMOTEKa OHTAHHY
4 latuna JI. U. CouuanabHOE IPOSKTUPOBAHUE: YIeOHO- Kazans: Kazanckuit OBC «YHuBepcuteTcKas
METOANYECKOE TTocooue HallMOHAJIbHBIN 6ubnuoTeka oHIaNH»
UCCIIE0BaTEIbCKUN
TEXHOJIOTHYECKUH
yausepcuter (KHUTY),
2009
5 Poccuiickoe npenpUHIMATENbCTBO: BeepoccHiickuil | MockBa: KpeatuBHast OBC «YHuBepcureTckas
€XKEMECSIUHBIA HayUYHO-IIPAKTUYECKUH JKypHAI 110 SKOHOMHMKa, 2015 OMOIMOTEeKa OHIIANH»
9KOHOMHKE: )KypHAJ
6 OKO: OKOHomuKa u opranusanus npoMsinuiensoro | Hoocubupck: Penaxiust OBC «YHuBepcureTckas
MIPOU3BOJICTBA : BCEPOCCUUCKUN IKOHOMUYECKHI KypHasa «OKOv», 2018 OuOIMOTEKA OHIIAWH»
JKYpHAIL: KypHAI
7 Poccuiickoe mpeaNprHAMATENLCTBO: Becepoccuiickuit | Mocksa: KpearnHas 3BC «YHUBepCHUTETCKas
HayJHO-TIPAKTHYECKUIT )KypHAI 110 SKOHOMHUKE! SKOHOMHKa, 2019 OubnmoTeka OHIANH»
KypHAI
8 [Tapuxosa E. C. WHKII03UBHOE BOJIOHTEPCTBO KaK TEXHOIOTHS [Tensa: 6.u., 2019 3BC «YHuBepcuTeTckas
COIMATEHOM peabMINTANK: CTyAeHYeCKas HayTHas OubnMoTeKa OHIANH
pabora
9 Bacunenxo B. 1., BononTepctso B Poccun: oTeuecTBEHHBIHM ONBIT 1 Mockga: Jleno, 2020 OBC «YHuBepcuTeTcKas
3opun B. M. COBPEMEHHOCTh: MOHOTpahust OMOIMOTEeKa OHJIANHY»
10 [Tuynosa A. B. BonoHnTepcTBo Kak opma cormanbHoil aktuBHOCTH | [Tepmb: 6.1., 2021 OBbC «YHuBepcuTeTcKas
Monoznexu B cucteMe I MIT: cTtyneHueckast Hay4qHast OubMoTeKa OHIANH
pabora
11 Mexox 3. I1., AkumoBa | dunaHcoBas cpefia MpeanpUHUMATEIbCTBA, Mocksa: Poccuiickuit OBbC «YHuBepcurerckas
W. I1., Kaiinam B. M., | npennpuHUMaTenbCKue pHCKH: ydeOHOE mocooue YHUBEPCHUTET TPAHCIIOPTA OMOIMOTEeKA OHJTANHY»
Komoesa B. C. IS CTyAEHTOB HamnpaBieHUus « MeHeIKMEHT» (PYT (MUMUT)), 2020
HalpaBJICHHOCTH « YIIpaBIeHUE OM3HECOM»: yueOHOe
nocobue
12 | Cadponora H.B., VYnpasneHue OU3HECOM B YCIOBHAX HUPPOBOI Mocksa: MU3narenscko- OBC «Znanium»
Csarmnosa 10.B., JKOHOMHUKH: YUEeOHUK TOProBast KOPIOPAIHs
Macnesuu T.I1. "Ha].HKOB u K", 2024

5.2. Hpoq)eccum[am,m,le 0a3bl JAHHBIX U m{(])opMaunomn,le CIIPpaBOYHBbIEC CUCTEMbI

Koncynbrant miroc
Basa craructuueckux nanHeix Poccrara http:/www.gks.ru/
I'apanT CripaBo4Has nmpaBoBas cuctema: https://www.garant.ru/

5.3. IlepeyeHs MPOrPaAMMHOTO 0GecTIedeHUS

Onepanuonnas cucrema PEJ] OC

LibreOffice

5.4. Y!{eﬁﬂo-Mem}aneCKne MaTepuaJibl 1151 06yqalomnxm C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH IO 3aSBICHUIO 00YHYAIOIIETOCs ¢ OTPAaHHMYECHHBIMHU BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUECKHE MaTepUaIbl
NPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAaHMYEHHSM 3/10POBbS M BOCHPHUATHS MHpopManuu. st JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiina; B meyaTHOH GpopMe yBENHUSHHBIM MpH(TOM. 151 JIHI] ¢ HApYIICHUAMH CIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOH ¢opme. [ nuIl ¢ HapymeHUSIMHA ONIOPHO-IBUIATEIIFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHoi opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIIUITJINHBI

IMomemenust Ui BceX BUAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CHEIHaI3HPOBAHHON
y4eOHOI MeOeINIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0YIeHHS:

- CTOJIBI, CTYJIBS,

- MEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TTIEPEHOCHO);

- IIPOEKTOD;

- 9KpaH / HHTepaKTUBHAs TOCKA.

IMomemeHust AT CaMOCTOSTEIBHON PabOTHl 00YYArOIINXCST OCHAIICHB! KOMITBIOTCPHOW TEXHHKOW C BO3MOXKHOCTBIO TTOIKITIOUCHHS K
cern "MHTepHET" M 0OECTIeUeHNEM HOCTYTIA K MIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.




7. METOINYECKHUE YKA3ZAHUA JJIA OBYYAIOIIUXCA 11O OCBOEHHUIO JUCITUITJINHBI

MeTtonuueckue YKa3aHHus 110 OCBOCHHUIO JUCHHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)Kf:HI/II/I 2K pa60qep“1 nporpaMme JUCHUITIIUHBI.




®OHJA OHEHOYHBIX CPEJACTB
1 Onucanue nokasaresiel 1 KpuTepueB OLEHMBAHNS KOMIIETEHUMH HA PAa3JIMYHBIX 3TANAaX UX
(opmupoBanus, onucaHue MKAJ OLEHUBAHUSA

1.1 ITokazaTenu U KpUTEPUH OLICHUBAHUST KOMIICTEHIIHNA:

IIpunoxenne 1

3VH, cocrapnsronue
KOMIIETEHIINIO

Iloka3aTenu olleHUBaHUS

Kputepuu onenuBanus

Cpenctsa
OIICHUBAHUS

IIK-1: CrocobeH (hopMHpOBaTH BO3MOXKHBIC PEIICHUS HAa OCHOBE Pa3pabOTaHHBIX IS HUX IIEJIEBBIX ITOKa3aTeNeH, a
TaK)Ke OCYIICCTBIISATh KOJUYECTBEHHBIN U KAYSCTBCHHBIN aHaIN3 WHPOPMAIMK P 00OCHOBAHWH M BHIOOPE YITPABICHYECKOTO

perieHus

3 IPHHIKIILI [IEIET0IaraHusl,
BHUJIbI U OCHOBBI YITPABJICHHS
OU3HECOM

ITouck, cOop nmuTepaTypsl,
nH()OPMAITIHN U3 PA3IHIHBIX 0a3
JTAHHBIX, HCOOXOAMMBIX JJIs
HanucaHus pedepaTa U IOATOTOBKH
OTBETOB Ha BOTPOCHI K
co0eceI0BaHuI0, PeIIaeT TECTOBBIC
3aJlaHusl.

CoOOTBETCTBHE CONEPIKAHIS
pedepara ero Teme, OJIHOTA U
COJIepKaTENILHOCTh OTBETA Ha
BOIPOCHI cOOECceIOBaHMS,
IPaBUIBHOCTD PEIICHUS
TECTOBBIX 3aJIaHUM,
COOTBETCTBHE MPEACTABICHHON
B KypCOBO#1 paboTe
nH(pOpPMAITUN MaTepHaIaM 13
WH(POPMAILIMOHHBIX PECYPCOB.

C —cobecenoBanme
(1-38)

P — pedepar (1-35),
T-tect (pazgen 2 1-
12, paznen 4 1-24;
pasnen 3 1-44),

3 - BOIPOCHI K
sk3ameny (1-60),
KP — kypcoBas
pabora (1-78).

V BecTH 0a3nl JAHHBIX 110
Pa3IMYHBIM MTOKA3aTeNsIM U
(hopmupoBaTH
WHPOPMALIMOHHOE
oOecrieueHue npu
000CHOBaHUH U BEIOOpE
YIPABJICHYECKUX PEILIECHUN

[Mouck, cOop nUTEpaTypHI,
nHGOPMAIIH U3 Pa3INIHBIX 0a3
JTAHHBIX, HEOOXOANMBIX JUTS
HanucaHus pedepara U IOATOTOBKH
OTBETOB Ha BOTIPOCHI K
cobeceI0BaHHIO, PEIIAeT TECTOBBIC
3a1aHMs.

MPaBUIBHOCTD PEIICHUS
TECTOBBIX 3aJIaHUM,
COOTBETCTBHE TPECTABICHHON
B JIOKJIaJIe U KypcoBO paboTte
WHPOpPMAaLIUK MaTepraIaM 13
MH()OPMALTMOHHEIX PECYPCOB.

J—noxnan (1-38),
[13 —mpakTuueckoe
3amanue (pazmen 2 1-
10; paznmen 3 1-12;
pasnen 4 1-5)

B HaBpIkamu pereHus
CTPATETNYECKUX U
OIEepaTUBHBIX
YIIPAaBJICHYECKUX 3a/1a4,
OpraHU3alliy FPYIIIOBOM
paboTHI

Onenka 3pPeKTHBHOCTH
HCIIOJIb30BaHMA NPOU3BOACTBCHHBIX
PECypCoB MPEANPUATHS

MMPaBUJIBHOCTL PCIICHUA
IIOCTABJICHHBIX 3aJa4, ITOJIHOTa
" COACPIKATCIIBHOCTh OTBCTA
Ha NOCTaBJICHHBIC BOIIPOCHL
3aJaHusA

[13 —pakTuyeckoe
3amanue (pasgen 2 1-
10; pa3men 3 1-12;
pasnen 4 1-5)

TIK-2: Cnocoben OCYILICCTBIIATL CTPATCTUYCCKOC W TAKTUYCCKOC YIPABJICHHUEC MNPOLECCAMU IIJIAHUPOBAHUA U

OpraHuvsalnum MMponu3BOJCTBA

3 TEOpPETHUIECKIE OCHOBBI
IJIaHUPOBAHUA U
OpraHu3alliy MPOU3BOJICTRA

MCIIOJIb30BaHKUE PA3IMYHBIX 0a3
JTAHHBIX, UCIIOJIb30BaHUE
COBpPEMEHHBIX HH()OPMAITMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH H
I00aTbHBIX HH()OPMAIITMOHHBIX
peCypcoB; aHaIIU3 U 00paboTKa
JTAHHBIX , HEOOXOIUMBIX JIJIsS
aHaJIM3a B3aMMOCBS3H MEXITY
(YHKIIMOHAIBHBIMH CTPATETUSIMU
KOMIaHUH

CooTBeTCTBUE COCPIKAHUS
pedepara ero Teme, MOJHOTA U
COJIEPXKATEILHOCTh OTBETA Ha
BOIPOCHI COOECEIOBaAHMUS,
MMPaBUJIILHOCTb PCIICHUA
TECTOBBIX 3aIaHUH,
COOTBETCTBHE TPEICTABICHHON
B KypcOBOif paboTe
WHPOpMAITUK MaTepraiaM 13
MH(OPMALIMOHHBIX PECYPCOB.

C —cobecenoBanue
(1-38)

P — pedepar (1-35),
T-tect (pasmen 2 1-
12, paznen 4 1-24;
pasnen 3 1-44),

O - BOIIPOCHI K
sk3ameny (1-60),
KP — kypcoBas
pabota (1-78).

V ocy1iecTBisATh
CTPATETUIECKOE U
TaKTUIECKOE YIIPABJICHHE
MIPOILIECCaMy MTPOU3BOICTBA

WCIIOJIb30BaHNE PA3IMYHBIX 0a3
JIaHHBIX, UCIIOJb30BaHUE
COBPEMEHHBIX HH()OPMAIIHOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUN U
r100aIbHBIX HH()OPMAIITMOHHBIX
pecypcoB; aHaiiu3 U 00paboTKa
IaHHBIX , HEOOXOIUMBIX IS
aHaJIn3a B3auMOCBSI3U MEXKIY

(G YHKIIMOHAIBHBIMH CTPATET UMY
KOMITaHUH

CooTBeTCTBUE COJCPKAHUS
pedepara ero Teme,
IMPaBUJIBHOCTb PCIICHUA
TECTOBBIX 3aJIaHUH,
COOTBETCTBHE MPEICTABICHHOM
B JIOKJIaJI€ U KypCOBOU paboTe
nH(pOPMAITUU MaTepHaaM 13
MH(POPMAITMOHHBIX PECYPCOB.

J—noxnan (1-38),
[13 —mpakTHyeckoe
3amanue (pazgern 2
1-10; paznmen 3 1-12;
pasnen 4 1-5)




B Metomamu 3ppekTHBHOTO
TUTAHUPOBAHUSI, YIPABICHUS 1
OpraHu3aIiy MPOU3BOJICTRA

[IpoBeieHne TUIIOBBIX PacyeToB
CONPSDKEHMS pa00YNX MECT U
COTJIACOBAHUS JIEATEIIEHOCTH

MPAaBIIFHOCTD PELICHHUS
MOCTABJICHHBIX 33]1a4, MOJTHOTA
U COIepKaTeIbHOCTh OTBETA

[13 —mpakTHueckoe
3amanue (pasgern 2
1-10; paznmen 3 1-12;

OCHOBHBIX U BCIIOMOTr'aTE€IbLHBIX
MTOApa3ICICHUIN TIPEIITPHSITHS

Ha MTOCTABJICHHBIC BOMPOCHI
3aIaHus

pasnen 4 1-5)

1.2 IIIxanbel OLIEHUBAHUS:
Tekyuii KOHTPOJIb YCIIEBAEMOCTH U TPOMEXKYTOUHAs aTTECTalusl OCYIIECTBIACTCS B paMKax

HaKOIHUTEJIbHON OaJNTbHO-PEUTUHTOBOM cucTeMbl B 100-0auibHOM mIKae:

84-100 6ayoB (OIIEHKA «OTITUIHOY);

67-83 6amToB (OLIEHKA «XOPOIIO»);

50-66 6amIoB (OLIEHKA «YIOBIETBOPUTEIHHOY);
0-49 GamnoB (OIIEHKA «HEYIOBIECTBOPUTEIIBHOY).

2. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHble MATEPHAJIbI, He00X0AUMbIE /11l OLleHKH 3HAHUI,
YMeHUii, HABbIKOB U (MJIM) ONBITA eATeJIbHOCTH, XapaKTePU3y0IUX dTanbl GopMUPOBaAHMS
KOMIIeTeHI[Uil B Ipolecce 0CBOeHNsI 00pPa30BaTeILHOI MPOrpaMMbl

=

13.

14.
15.
16.
17.

18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.

29.
30.

31.

Bonpocs! k 3k3amMeHy
CyIHOCTb U MOHATHS ClyXeHue, "o0yueHue ciy>keHueM" U CepBUCHOE O0yUEHHUE.
MecTo 00y4eHHs CITy’)KEHHEM B OTEYEeCTBEHHOH cucTeMe oOpa3oBanus. OOydeHHe CITy)KCHUEM KaK
nearoruueckas CHCTeMa.
CoumanbHo-opuentrpoannble HKO u cnenuduka B3auMoiefcTBHS ¢ HUMU.
Ocobennoctu coruansHo oprueHTupoBaHHbiXx HKO: Muccust u nenn, 6€3B03Me3THOCTh, 3aBUCUMOCTD OT
JTOHOPCKOM MOICPKKH.
CoumanbHbII MPOEKT M 0COOCHHOCTH COIMATBHO-OPHEHTUPOBAHHOTO MPOCKTUPOBAHHS.
PecypcHoe obecrieyeHne connanbHOTO MPOESKTA.
Ucropus cranosiienus BosioHTepcTBa. CTaHOBJICHUE BOJIOHTEPCTBA B Poccum.
[IpaBa, o6s13aHHOCTH BosIOHTEpa. [IpuHIunb! BojgoHTepcTBa. OCHOBHBIE HANIPaBJIEHUS BOJOHTEPCTBA
[Icuxonornveckue 0COOCHHOCTH BOJIOHTEPOB. MOTHBAIHS BOJIOHTEPOB

. CounanbHOE BOJIOHTEPCTBO M IMICUXOJIOTHYECKas MOAIEPKKA
. OGmras xapakTepucTuka npodeccun MeHemKepa
. CyIIHOCTB M COJepKaHHUE MOHATHS «MEHEKMEHT». OnpeaeneHre NOHATUN «yIIpaBICHUE» U

«MEHEDKMEHT.
VYnpasieHue kak HTHPOPMAIMOHHBINA U (QYHKIIMOHAIBHBIN nipoliecc. [IpuHIMITBI yripaBieHus: B MaJoM
OusHece.

Mertoas! ynpasienus. CoBpeMeHHbIE TOJIX0Abl MEHEIPKMEHTa B MaJIoM OU3HECe.

BoznelicTBue cyObekTa ynpaBiieHUs: HA OOBbEKT YIIpaBJIeHUs. Y POBHU YIIPaBICHHUS.

XapakTepucTuKu 3QPEeKTUBHOTO MEHEIKepa.

bnok- cxema HHQOPMALIMOHHOTO YIIpaBIeHYeCKOro HuKIa. MIHpopMaIMoHHBIN XapakTep npeameTa
TpyZaa.

NupopmannonHoe odecrieueHre y4aCTHUKOB OPTaHU3allMOHHBIX MPOEKTOB.

VYnpasieHnue kak GyHKIHOHATIBHBIHN nporecc. Cxema (PyHKIIMOHAIBLHOTO YIPaBIEHYECKOr0 UKJIA.
[Tpunuumne! 3gdextuBHoro ynpapnenus A. @aitonsa. O01me NpUHIKIE YIPaBICHUS.
Oprann3alvoHHO- aIMUHUCTPATUBHBIE METO/bI YIIPABICHHUS.

Cucrema BHYTPEHHETO JOKYMEHTOO00pOTa MaJIOro MPEeANpUsTHUS.

OcHOBHbIE QYHKLIUHU YIPABICHUS HHHOBAIMOHHON J€ATEIbHOCTHIO.

[InanupoBanue kak QyHKIUS YIPABICHUS.

Opranuzanus kak GyHKIMs yrnpasieHus. JleaerupoBaHie NOJTHOMOYH.

Opranu3zallioOHHbIE CTPYKTYpPHI yIIPaBiIeHHUs] HHHOBAIMOHHOTO MPEIIPUSTHUS.

MopenupoBaHue OM3HEC-TIPOIIECCOB.

®opmanbHas opranuzanus. Hegopmanbnas opranuzamnus. CXoACTBO U pazindue popmaibHOM 1
HedOopMaTbHON OpraHU3aINH.

OO0mme u CTPYKTYypHBIE XapaKTEPUCTUKU OpTaHU3aIIHM.

CoBMeCTHO B3aMMOJECHCTBYIOIIMI TUIT JeATENbHOCTH. COBMECTHO MHIUBUAYAIbHBIN TUII 1E€ATEIBHOCTH.
COBMECTHO MOCJIENOBATEILHBIN THII AEITSILHOCTH.

[IpuMepsl neATeabHOCTH IIPU PA3IMYHON CTEIIEHU HEOIIPEACICHHOCTH BHEIIHEN CPEIBI.




32. [IpuHumnb! GOPMUPOBAHUS KOMAHIBI.

33. Opranu3anuu rpynmnoBoi padoTHl.

34. MoTtuBamus Kak QyHKIUS YIpaBICHUS.

35. OCHOBHBIE TEOPUU MOTHUBALMH, JIUJEPCTBA U BIACTH.

36. Cs3yro11#e MpoIECChl B YIPABICHUU.

37. KoMMyHUKaIIMOHHBIN TTporiecc. Buapl KOMMYHUKAITUH B OpraHU3aIiH.

38. KommyHnukanuonusie 6apbepsl. [Ipoliecc NpuHATHS pELIeHUH.

39. IIpouenypa pa3pabOTKX U IPUHATHUS PEIICHHUS.

40. PykoBoauTEh B CUCTEME YIIPABIICHHUSL.

41. OyHKIUHA COBPEMEHHBIX PYKOBOJIMUTEIICH.

42. TpeGoBaHuUs K Ka4eCTBAM PYKOBOJIUTEIS M UX B3aMMOCBSI3b C YPOBHEM OPraHW3aLMOHHOM HEPAPXUH.

43. Knaccudukanuu ynpaBieHIECKUX POJICH.

44. YpoBHU B ynpasieHueckoi uepapxu. [Ipodeccnonanbaas KOMIETEHIUS PYKOBOIUTENEH.

45. JInuHble KauecTBa U CIOCOOHOCTh K CAMOMEHEPKMEHTY.

46. PoneBbie Monienu yrpasneHus. Moaens I'enpu Munnoepra.

47. ®opmbl Biactd. OCHOBHOM MOCTyaT BIACTH.

48. dopmaiibHas B peajbHast BIACTh.

49. Xapusma . @opmel Bractu. Teopun aunepcrsa. @opmansHoe U HehopMasbHOe auepcTBO. CTuin
PYKOBOJICTBA.

50. Ynpasnenue KOHOIUKTAMU B OPTaHU3AIHH.

51. [NonsTue KoH(MINKTA, €r0 00BEKT U peameT. Tumonoruu KOHGIUKTOB. [IpUUNHBI KOH(IUKTOB B
opranuzanuy. J[uHamuka rnpouecca KOH(QIJIUKTA .

52. Ynpasnenne KOHPIUKTOM. YTIpaBIeHHE CTPECCAMH.

53. [IpyunHbBI 1 MOTHUBBI KOH(IIMKTOB: IICUXO0JIOIHYECKHE, SKOHOMUYECKHE, TTOIUTHYECKHE, LIEHHOCTHBIE,
PEIUTHO3HBIC.

54. IIpotuBopeune uHTEpecoB. JINYHOCTHBIE TPUUUHBI KOH(IUKTA.

55. O6mas cxema quHaMUKH KOH(IUKTa. CriocoOs! 3aBepiieHns KoH(aukTa. CTpyKTypHBIE METOIBI
paspelnieHns: KOH(IUKTOB.

56. MeXITMYHOCTHBIE CTHIIH pa3perieHus: KoH(aukToB. DakTopsl cTpecca Ha padodem mecte. Kpupas
crpecca. [lociieIcTBUS CTPECCOBBIX CUTYaLIUH.

57. YnpaBieHue HHIUBUAYAIbHBIMU CTPECCAMH.

58. [lonsaTue u QyHKIIMKM OPraHU3AMOHHON KYJIbTYpPbl. Y IPaBIeHUE OPraHU3AMOHHON KYIbTYpPOil.

59. Tunonoruu opraHU3aIMOHHON KYJIbTYPHI.

60. V3MeHeHre OpraHnu3alliOHHON KYJIbTYPBHI.

DK3aMEHAIMOHHOE 33/1aHUE€ COCTOMT M3 JBYX TEOPETUYECKUX BOIPOCOB U OJIHOTO MPAKTUYECKOTO
3aJJaHMS.
Kputepuu onieHuBaHus:
84-100 GamioB (OIEHKA «OTIMYHO») BBICTABISETCS, €CIM H3JIOKEHHBIM Marepuan (pakTUYecKd BEpEH,
HIMYME TIIyOOKMX MCUEPNbIBAIOIIMX 3HAHUH B 00BbeMe MNPONWICHHOW NpPOrpaMMbl JMCHUUIUIMHBL B
COOTBETCTBHHM C ITOCTAaBJICHHBIMH TPOTPaMMON Kypca MeIsIMH M 3amadamMi oOydeHWs; TpaBHUIIbHBIE,
YBEpEHHbIE JEHCTBHA MO NPUMEHEHUIO TNOJIYYEHHBIX 3HAHWH Ha MPAKTUKE, TPAMOTHOE M JIOTUYECKH
CTpOWHOE W3JI0KEHHE MaTepualia MPH OTBETE, YCBOCHHWE OCHOBHOW W 3HAKOMCTBO C JOMOJHHUTEIHHOM
JIUTEPaTypoi;
67-83 0amwIoB (OIEHKA «XOPOIIO) BHICTABIISAETCS, €CIU MOKA3aHO HAJIMYUE TBEPABIX U JOCTATOYHO TOJTHBIX
3HaHM B 00beMe MPOUIEHHOM MPOrpaMMbl AUCHUIUIMHBI B COOTBETCTBUH C LEJIAMU O0yUYeHHUS, IPAaBUIIbHbIE
JEWCTBUS 110 MPUMEHEHHIO 3HaHUH Ha MPAaKTHKE, YeTKOE M3JI0KEHUE MaTepualia, JOMyCKaloTCsl OT/AEIbHbIE
JIOTHYECKHUE M CTHJIMCTUYECKHE TIOTPEIIHOCTH, OO0yJarouuiics YCBOWJI OCHOBHYIO JIUTEpaTypy,
PEKOMEHIOBAaHHYIO B pabodell mporpaMMe JUCITUTUTAHBL,
50-66 GannoB (OLIEHKA «yIOBJIETBOPUTEIHLHO»)BBICTABIISACTCS, €CIIM MOKA3aHO HAJIM4YMe TBEP/AbIX 3HAHUH B
o0beMe TMPOUICHHOTO Kypca B COOTBETCTBHM C IIETSIMH OOYYEHHS, M3JI0)KEHHE OTBETOB C OTACIHHBIMH
omrOKaMH, YBEPEHHO UCIPABICHHBIMU IOCTIE JOMOJIHUTEIBHBIX BOIPOCOB; MPABUIBHBIC B IIEIOM JCHCTBUS
10 IPUMEHEHHIO 3HAHUH Ha IPAKTUKE;



e 0-49 GamnoB (OIEHKAa «HEYIOBJIECTBOPUTEIILHOY») BBICTABIISETCS, €CIIM OTBETHI HE CBS3aHBI C BOIPOCAMH,
HaJM4uue rpyObIX OIMOOK B OTBETE, HEMOHMMAaHUE CYHITHOCTH M3JIaraeMoro BOMpOCa, HEYMEHHE IPUMEHSATh
3HAHUA Ha IPAKTUKE, HEYBEPEHHOCTh U HETOUYHOCTh OTBETOB HA JIOIIOJHUTENBHBIE U HABOJSIINE BOIPOCHI.

TeMbl KypcOBBIX padoT

TeopeTuku 1 MPaKTUKU MEHEKMEHTA.

3amaun, QyHKIUU U METOABI pabOTHl MEHEKEPA.

[TpuHIUIBI 1 METOBI YIIPABICHMSL.

WneanbHblil MEHEIKED.

Benukue menemxeps! 20-ro cToneTus (Ha KOHKPETHOM IIpUMeEpE).

[Tpobnembl pa3BuTHS MeHEKMEHTa B Poccun.

Poccuiickuit MEHEIPKMEHT U HallMOHAJIbHASL KYJbTYpa.

BinsiHue BHeNIHEN cpelibl Ha OPraHU3aLuIo.

CucTeMHBI MOAXO0 NPU U3YYEHUH OpraHU3aIui.

0. Buzpl opraHu3aiMOHHBIX CTPYKTYP.

1. OcoOeHHOCTH MEHEIKMEHTA B KPYITHbBIX OPraHU3aIUsX.

12. Uctopus pa3BUTHS OpraHU3aiy (Ha KOHKPETHOM IIPUMEDPE).

13. OcobeHHOCTH OATOTOBKH COBPEMEHHOTO MEHEKEpa.

14. )KeHumHa-pyKOBOAUTENb: TPOOJIEMBI U JOCTUKEHHUSL.

15. PaGouee BpeMst pyKOBOJUTEINS U TPOOJIEMBI €T0 UCIIOIB30BaHUS.

16. Ctuib paboThl COBPEMEHHOTO PYKOBOJIUTENSI HA KOHKPETHOM IIPUMEPE.

17. ITytu noBeiieHus 3¢ HEKTUBHOCTH U Ka4eCTBa YIPABICHUS OpraHU3alueil Ha KOHKPETHOM
IpuMepe.

18. ®ynkiuu npoiiecca ynpaBaeHUs.

19. Ces3yromire mporecchl B MEHEHKMEHTE.

20. IInanupoBanue Kak PyHKIHS YIPaBICHUS.

21. Opranu3anus Kak (yHKIHS yIpaBIeHUsI.

22. MotuBaius Kak GyHKLUS YIPaBICHHUS.

23. KoHTpois kKaKk (GyHKIUS YIPaBICHHUS.

24. B3anMocBs3b GyHKINHN TNTAHUPOBAHUS U KOHTPOJIS B OpraHU3aIHH.

25. Ctparernueckoe IUIaHUpOBaHUE HA MUKPOYPOBHE (cTpaTerus (GYupmsbl)

26. MeToa0/10THs U JIOTUKA CTPATErMYeCKOro MIIaHUPOBAHHUS.

27. MeHeKMEHT MPOEKTOB: OM3HEC-TNIAHMPOBAHNE

28. Ctparerusi CerMEHTHPOBAHUS PbIHKA NPEINPUATHI, OPUCHTUPOBAHHBIX HA MTOTPEOUTEIS.

29. PazpaboTka crpareruu GUpMbl: KOHKYPEHTHBIH aHAIU3.

30. CpaBHUTEIBHBIN aHANN3 3apYOEKHBIX U OT€UeCTBEHHBIX TeopHil MoTuBauu. 31. ComepikaresbHble
TEOpUH MOTHUBALIUU (JOCTOUHCTBA U HEIOCTATKH)

31. [IpoueccyanbHble TEOPUN MOTUBAIMHU (JIOCTOMHCTBA U HEAOCTATKH)

32. MatepuaiibHOE CTUMYJIUPOBaHHE KaK OJIMH M3 METOJIOB MOTHUBAIIUH TPYIOBOU JAESITEIHHOCTH.

33. ®opmupoBanue 3(pPeKTUBHON CUCTEMbI MOTHUBALIMY NTEPCOHAIA COBPEMEH- HOM OpraHu3aluy.

34. Mojeny 1 MEeTOIbI IPUHSTHSI YIIPABICHYSCKAX PEIICHHH.

35. MeToa010r1s NPUHATHS IPOrPaMMHUPYEMBIX pEeIIeHUI.

36. MeTomom0THs MPUHSATHS HENPOTPAMMHUPYEMBIX PEIICHHIA.

37. MonenupoBaHue B IpoIecce MPUHATHS PEILICHHUH.

38. Postb MmoTuBammu pykoBouTens B 3(h(HEeKTHBHOCTH MPUHUMAaEMbIX pemie- Huid. 41. Porb
KOMMYHHKAIUU B OPraHU3allHOHHOM ITPOLIECCE.

39. Kondurypamnun KOMMYHUKAITHOHHBIX CBSI3EH.

40. KoMMyHUKaIMU KaK CBSI3YIOIIEE 3B€HO YIPABICHHS.

41. BepOanbHble U HEBepOaIbHbIE KOMMYHUKALIHH.

42. YrpaBneHre KOMMYHHUKAIMSIMUA B OpraHU3aliy (Ha KOHKpeTHOM npumepe). 47. Mcropust
CTaHOBJICHUS MIOHATHUSI OPraHU3AIIMOHHOM KYJIbTYPBHI.

43. OyHKIMY OPTaHU3AIMOHHON KYJIbTYPBI.

44, Monenu 1 METOJIbl TMATHOCTHKH OPTaHU3allMOHHOM KYJIbTYpBI.

45. Opraau3aiMoOHHbIN MOTeHIHAT (PUPMBI B KYJIBTYpA.

46. YpaBneHHe OpraHu3alMOHHON KYJIbTYpPOil.

RRO©OoNoO O ~LNE



47.
48.
49.
50.
51.

52.
53.
54.
55.
56.
57,
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

73.

74.
75.
76.
77.
78.

[Tpobnembl TuAEpPCTBA U BIACTH B OPraHU3ALUSX.

@®opMBI BIaCTH U CTHIIM PYKOBOJICTBA.

0O0630p TeopHii TUAEPCTRA.

JInaepcTBO B MEHEKMEHTE: CTHIIb, CUTyalusl U 3 (heKTHBHOCTB.

JIM4HOCTH B CHCTEME YIIPABJIEHUS, HA IPUMEPE KOHKPETHOr O pyKoBoauTens. 57. I'pymnosas
JIMHAMHKA B KOHTEKCTE COLMAIBHO 3HAYMMBIX [IEHHOCTEH.

AKTHUBHOCTH YeJIOBEKa B CONNAJIBHOM IIPOCTPAHCTBC: CTCPCOTUIIBI, UHCTU- TYThI U T.I.
Pa3BuTre He(hOpMATBHBIX OpraHU3AIMN U UX XapaKTEPHUCTUKH.

Ynpasiienue HeOpMaITbHON OpTaHU3aAIHUCH.

®akropsl, Bausonre Ha 3G HEeKTUBHOCTD paObOTHI IPYIIIHL.

[Tpupona KOHIIMKTA B OpraHU3ALIH.

Tuns! oprann3anoOHHBIX KOH(IIMKTOB.

qDYHKI_II/IOHaJIBHBIC n I[I/IC(bYHKI_[I/IOHaJIBHBIC IIOCJIICACTBHUA KOH(I)J'II/IKTOB B Op- raHu3allvu.
VYupasnenne KOHGIMKTAMU H CTPECCAMH.

[TocneacTBust KOH(PIJIUKTOB B OpraHU3aIusaX (Ha KOHKPETHOM IPUMEPE)
TeopeTnko-MeTo10I0THYECKHE ACTIEKTHI YIIPABICHHUS U3MECHCHHUSIMHU.

HpI/I‘-II/IHI)I COIMPOTUBJICHUSA UBMCHCHHUAM U MCTO/IbI UX ITPCOJOJICHU .

Opranu3zannoHHas KyJIbTypa 1 OpraHH3allMOHHBIC H3MEHEHUSI.

Ponb pykoBoguTes B mpoliecce MpoBeACHHS N3MEHEHUH (Ha KOHKPETHOM IpUMeEpE)
DTHYeCKHE aCIeKThl MCHEPKMEHTA.

DTHKa U COBPEMEHHOE YIIpaBIICHHE.

VYPpOBHHU COIMANBEHON OTBETCTBEHHOCTH OPTaHU3ALIUH.

OTHKa OM3HECa HAa MEXKIYHAPOIHOM YPOBHE.

TexHonorust pa3pabOTKH COIMATBHOTO MPOEKTa (Ha IpUMepe. ...).

OcHoBHBIE ATanbl pa3pabOTKU COIMAIBHOTO MPOEKTa (Ha IpUMepe......)
Bo3moxkHOCTH connanbHON paboThl B OpraHu3aiuu (Ha mpuMepe. .. )

Peanuzanus rocyaapcTBEHHON MOJIO/IEKHOM MOJUTUKHU B perruone (Ha nmpumepe PocToBckoi
obnacTH)

CoBeplIeHCTBOBAHHE MEXaHM3MOB MOTHBAallMM W CTUMYJIHMPOBAHUS TMEpPCOHAAa B
HEKOMMEPUYECKHUX OpPTaHU3alUsIX

CornuanbHble IBMKCHHS KAK OCHOBA COBPEMEHHOTO IPaKIaHCKOTO 00IIEeCTBa
['paxmanckoe 001IeCTBO U €0 pa3BUTHE B cOBpeMeHHOM Poccun

ConuanbHbli IPOEKT: 0COOEHHOCTH Pa3pabOTKH U MPOOIEMbl pean3aliu
AKTyanbHbIe TPOOJIEMBI COIIMATILHOM paboTHI B pernoHe (Ha mpumepe PocToBckoii o6acTn)
CornnanbHast MOJIUTHKA U COIMAIbHAs paboTa: €MUHCTBO U pa3Inyiue.

Kpurepnn onenuBanus:

- omueHka «otauuHo» (84-100 O6amioB) paboTra mpaBMWIBHO CTpyKTypupoBaHa. I[lomnsaras mnpoOiema
packpbiTa JOCTAaTOYHO IMOJHO. MaTepuan akTyaleH U H3JI0)KEH B CTPOrol MocieaoBaTelbHOCTH,
noruyHo. [IpucyTcTBYyeT aHaau3 JaHHBIX TOCYIAPCTBEHHON CTATUCTHKH UJIM XO3SIMCTBYIONIETO CYOhEKTa.
[IpucyTCTBYIOT aBTOpPCKOE€ MHEHHE, aBTOPCKHE BBIBOJBI M MpeanoxkeHus. CoOnrofeHsl TpeOoBaHuUs 1O
oopmienutio;

- oOleHKa «xopomo» (67-83 Oamra), paboTa MO CTPYKTYpe H COACPKAHUIO B II€JIOM OTBEYAET
NpeabsBIsieMbIM TpeOoBaHUAM. [IpUCYTCTBYIOT aBTOPCKOE MHEHHE, aBTOPCKUE BBIBOJBI M IPEIIOKEHUS.
Cobmronensr TpeboBanust o opopmiieHnto. OHAKO, OTAEIBHBIE aCTIEKTHI MOTHATON MPOOJIEMbI U3yYeHBI U
M3JI0KEHbI HEJIOCTATOYHO ITyOOKO U MoIHO. HepocTaTouyHo MOTHO MpoBeIeH SKOHOMUYECKUI aHaIn3;

- OLICHKA «yAOBJIETBOpUTEIHHO» (50-66 Oamta), paboTa o CTPYKTYpE U COJEPIKAHUIO UMEET OTKIOHCHHS OT
npeabsBisieMbIX TpeboBaHuid. [TonHATEIE TPOOIEMBI PACCMOTPEHBI MOBEPXHOCTHO. OTCYTCTBYET aBTOPCKOE
MHEHUE, aBTOPCKHUE BBIBOJBI U MpeiokeHus. MimeroTcs HapyieHus TpeboBaHMi 10 0ohopMIIEHUIO;

- OlLIEHKa «HeyAoBieTBoputTenbHO» (0-49 GamnoB), paboTa MO CTPYKTYpE U COAEPIKaHUIO HE COOTBETCTBYET
npeabsBisieMbIM TpeOoBaHMAM. PaboTa COAEpPKUT TeopeTHUecKoe omucaHue npodiaembl. OTCYTCTBYET
HSKOHOMHMYECKUI aHajIu3, aBTOPCKas MO3MIMSA, aBTOPCKHE BBIBOJBI U MpeuIokeHus. Pabora HenornyHa 1o
COJICp’KAaHUIO, B IJ1aBaX MPEICTABICHb Pa3HOHANPABICHHBIE MPEIMETHI UCCIICIOBAHMUS.



Tectnl
1. BaHK TecTOB MO pa3aeiam
Pasjnen 2. Hayunblie ocHOBBI Ipodeccun «MeHemxep»
1. Kro U3 HMXKENepeynCIeHHBIX YYEHBIX SBISIETCS MPEACTaBUTENIEM TEOPUH HAyYHOTO MEHEPKMEHTA:
a) Macioy;
0) Mbiio;
B) Teiinop;
r) MaxkI'perop.
2. Kax Ha3bIBaeTcs mporecc nNo0yxaeHus ce0si U Apyrux K AesITeIbHOCTH AJIS TOCTUKEHUS JIMYHBIX LieIeh
U LIeJIC OpraHu3aluu:
a) IUNIAaHUPOBAHUE;
0) MOTHBAILIKS;
B) KOHTPOJIb;
I') OpraHu3aus.
3. Ilo Teopun Macioy, kakue U3 4eJloBeUeCKUX NOTPeOHOCTEH HaXOAUTCS Ha CAMOM HUXKHEM YPOBHE
MTUPAMUJIBL:
a) COIMAJIbHBIC;
0) TOTPEOHOCTH B YBAXKCHHH;
B) MOTPEOHOCTH B OE30MACHOCTH M 3aIIMIIEHHOCTH;
T) GU3NOIOTHYECKUE TOTPEOHOCTH.
4. KTO U3 HIKENepeunCIEeHHBIX YUEHBIX SIBJIETCS MPEICTABUTENEM KIACCUYECKOH IIKOJIbI MEHEKMEHTA!
a) daiions;
0) Tetinop;
B) Doier;
r) Mbiio.
5. TepMuH «MEHEHKMEHT» MIPUHATO MEPEBONUTH HAa PYCCKHI S3BIK KaK: a) HAIlPABIICHHE;
0) BlaieHue;
B) yIIpaBJICHUE;
T') AEATEIbHOCTb.
6. TloHATHS «IIJTAHUPOBAHUE» M «IIPOTHO3HPOBAHUE) SBISIFOTCS:
a) paBHO3HAYHBIMH;
0) NOHSTHE «IIJIAHUPOBAHUE» LIUPE;
B) MOHATHE «IIPOrHO3UPOBAHKE» LIHUPE;
I') HE CBSI3aHbI IPYT C IPYTOM.
7. YmpaBieHHe B COLMAIBHBIX CUCTEMAX — 3TO YIpaBJIeHHUE:
a) JII0/IbMU;
0) KUBOTHBIMU;
B) TEXHUKOM;
I) IpeIMeTaMH.
8. Kaxas u3 cuctem (QyHKIIMOHUpYET BHYTpHU ceOs1, HE B3aUMOJICHCTBYS ¢ BHEIIHEH cpe1oit?
a) OTKpBITas;
0) mpUKpbITAas;
B) 3aKpBbITas;
I') 3aMKHYTasl.
9. 3akoH cnenMaIM3aluy yIpaBIeHHs], 3aKOH S5KOHOMUHU BPEMEHH, 3aKOH WHTETPALUHU YIPABICHUS
OTHOCATCS K 3aKOHAM:
a) yrpaBJICHUS;
0) BracTu;
B) Ou3Heca;
I') IPOU3BO/ICTBA.
10. IlpuHumn nenHoi cBA3H, 0TO0pa, c1aboro 38eHa OTHOCATCS K MPUHIUIIAM:
a) MPOU3BOJICTBA;
0) OusHeca;
B) OpraHU3alllY;



I') yIpaBJICHUS.

11. HenmocrtaTkoM, Kakoil MOJIETH YIIPaBICHUS SABJISICTCS y3Kas CIICIMATIN3aIis iepcoHana’?

a) aMEpUKaHCKOMH;

0) SATMOHCKOW;

B) POCCHICKOI;

') KHTAHCKOM.

12. Kakoii U3 3aKOHOB OpraHHU3AINH TJIACUT, YTO JF00as peanbHas pu3ndeckasi cucTeMa CTPEMUTCS
COXPaHUTH ceOsl KaK 1eJI0CTHOe oOpa3oBaHue?

a) 3aKOH CHUHEPTUU;

0) 3aKOH Pa3BUTHSI;

B) 3aKOH €/IMHCTBA aHAJIN3a U CUHTE3a;

I') 3aKOH CaMOCOXpaHEHUSI.

Pa3nea 4. Opranu3anuoHHbIe OCHOBBI YIIPABJICHHUS

1. Kaxk HazbIBaeTcs 00beIMHEHUE IPEANPUHUMATENEH, KOTOpoe OepeT Ha cedsl OCYIECTBICHHUE BCE
KOMMEPUECKOH €ATEIbHOCTU IIPU OXPAaHEHUH ITPOU3BOJCTBEHHON U IOPUINYECKON CaMOCTOSTEIILHOCTH
BXOJIAILIUX B HETO MPEIIPUITUN?

a) COBMECTHOE;

0) CHUHIIUKAT;

B) TpECT;

T') KapTellb.

2. Kakoii u3 3aKOHOB OpPraHU3aIUH 3aKJIFOYASTCS B TOM, YTO CyMMa CBOWCTB IIEJIOT0 MPEBBIMIACT
apu(pMEeTUYECKYI0 CYMMY CBOWCTB, UMEIOIIMXCS Y KaXKIOr0 U3 BOLIEANINX B COCTAB 1I€JIOr0 AJIEMEHTOB B
OTJENbHOCTHU?

a) 3aKOH CUHEPTUU;

0) 3aKOH pa3BUTHS,

B) 3aKOH €IMHCTBA aHAJIN3a U CUHTE3a;

I') 3aKOH CaMOCOXpaHEHUSI.

3. Kax Ha3bIBaeTcs npeanpusTHE C 10JIEBBIM yUYaCTHEM HHOCTPAHHBIX HHBECTOPOB?

a) TPecT;

0) KapTenb;

B) COBMECTHOE;

T') CHHMKAT.

4. IlpennpuHUMATENTbL — ATO

a) 4eJI0BEeK, padoTaroMK B OpraHU3aliiy;

0) nunep B rpynime;

B) UEJIOBEK, KOTOPBIN CIIEANUT 32 MPABUIbHOCTBIO BBITOJIHEHHS 003aHHOCTEH CBOMMHU MTO{YMHEHHBIMU;
') OpraHU3aTop YEro-To HOBOTO (MU, TOBapa  T.I1.).

5. Tun MeHemKMEeHTa, KOTOPBIH HalpaBJIeH Ha CHU)KEHUE BEPOSATHOCTHU NMPUHSITUS PELICHNH, CITOCOOHBIX
MIPUBECTH K HAHECEHUIO HEJIOIYCTUMOTO yiiepoa (UHaHCOBOM, TEXHOJIOTMUECKOH, TEXHUUECKOH, KaApOBOH,
BHEIIIHEH U BHYTPEHHEH CTPYKTypaM 0ObEKTOB, MONAJAIOIUX B cepy BIUSHUS MIPUHUMAEMbIX PELICHUN:
a) CUTYallMOHHBIN;

0) coIMaIbHO-3THYSCKHIA;

B) TPaJUIIMOHHBIH;

') CHCTEMHBIH.

6. COBOKYITHOCTB CTaIuii, KOTOPBIE MPOXOUT OPTaHU3aAINS B IEPHOJI CBOCH YKU3HH — 3TO:

a) ATaIbl )KU3HY;

0) cTaauu KU3HU,

B) JKU3HEHHBIH LIUKJI;

') BpEMEHHbIE PAMKH.

7. Tlpouecc neneHust opraHU3alMy Ha 4YacTu C ONpeIeTICHUEM 3a/1a4, IPaB U 00s3aHHOCTEMH:

a) OOpOKpaTus;

0) CTpyKTypa OpraHu3alum;

B) JenapTaMeHTaIU3aIus;

T') IEHTPaTNu3aIusl.



8. CoryacHO KakoMy MOJXO0/Y, yIIpaBJIeHHE OCYIIECTBISIETCS B 3aBUCUMOCTH OT KOHKPETHOT'O Habop
0OCTOSITENTLCTB, KOTOPbIE CHJIbHO BIMSIIOT HA OPTraHU3aIUI0 B ONPEACICHHOE BpEMSI:

a) CUCTEMHBIN MOJIXO/;

0) CUTyaIlMOHHBIN MMOJIXO/;

B) MIPOLIECCHBIN MOAXO/;

T') IOJXO/1 C TO3UIIUNA BBIICTICHUS PAa3IMYHBIX IIKOJI B YIIPaBICHUH.

9. ABTOp OJHOM U3 TEOPUHU OPraHU3AIMHU - OIOPOKPATUIECKON TEOPUHU OpPraHU3alUu:

a) ®@.B. Teiinop;

0) T. ITapcoHnc;

B) M. BeGep;

r) P. MeproH.

10. Ces3yromuMu MpoieccaMu B MEHEKMEHTE SBIISIFOTCS:

a) IPOIIECCHI TPOTHO3UPOBAHMS U TUIAHUPOBAHHUS;

0) mpouecchl KOHTPOJISI U MOTHBAIIHH;

B) TIPOIIECCHI IPUHATHUS PEIICHUN M KOMMYHUKAIUY;

T') IPOLIECCHI OPTaHU3AIUN U KOOPIUHAIINH.

11. TlpeacTaBUTENSAMH IIKOJIBI HAYYHOTO MEHEIXKMEHTA SIBIISIFOTCS:

a) @.V. Teitnop, ®. u JI. ['unbpetsr, I'. ['antT;

0) M. I1. ®omnert, D. Mbiio;

B) K. Apmxupuc, 1. MakI'perop, @. I'epuodepr;

r) . Mapy, I'. Caiimon.

12. 3akoH MEHEIKMEHTa, COTJIACHO KOTOPOMY, C OJJTHOI CTOPOHBI, OCYIIECTBIISIETCS 00bEIMHEHHE
CTIEMAIM3UPOBAHHBIX YIPABICHYECKHUX JCHCTBUIA HA PA3IMYHBIX dTAlax yIpPaBJICHUS B €IUHBIN
yIpaBICHUYECKUI MPOLIECC, a C APYToH - moipa3iesieHui, MPOU3BOICTB B €MHBINA IPOU3BOACTBEHHBIN
OpTaHu3M — IPEANPHUITHE:

a) 3aKOH MHTETpalliu yIPaBJICHUS;

0) 3aKOH CIEIMATN3aIMN YIIPABICHHS;

B) 3aKOH JIEMOKpaTH3aI[UH YIIPaBICHUS;

I') 3aKOH SKOHOMHMH BpEMEHH.

13. CornacHo kakoif Teopuu, GyHKIIHOHUPOBAHNE OPTaHU3AIMH PACCMATPUBAETCS KaK OObEKTHBHBIH,
CaMOCOBEPIIAIOIIANCS TPOIIECC, B KOTOPOM CYOBEKTHBHOE HAYaJIO XOTS U MPUCYTCTBYET, HO HE
npeo0bagaeT:

a) TeOpHs €CTECTBEHHON OpraHU3aIllu;

0) OropokpaTHyUecKasi TEOpUU OpraHU3alNH;

B) Teopus opranuzauuu A. daiions;

I') TEOpUS UCKYCCTBEHHON OpraHu3alHy.

14. TlocTaBuIuKH, TPYAOBBIE PECYPCHI, 3aKOHBI H YUPEKICHUS TOCYIapCTBEHHOTO PETYJIMPOBAHUS,
MOTPEOUTENU U KOHKYPEHTHI OTHOCST K (pakTopam:

a) BHEIIHEHN CpeJibl MPSIMOTO BO3/ICHCTBUS,

0) BHELIHEH cpebl KOCBEHHOTO BO3JICHCTBUS;

B) BHYTPEHHEH cpe/ibl MPSIMOro BO3AEHCTBUS;

I') BHYTpPEHHEH cpeibl KOCBEHHOTO BO3ICHCTBHUS.

15. 3akoH opraHu3aIuy, OTPAKAIONTUNH HEOOXOMMOCTh COTJIACOBAHMSI IIeJIe OpraHUu3aIliu: OHH JIOJKHBI
OBITH HaIPaBJICHbI HA MOJIEpP>KaHNEe OCHOBHOM 1€ OoJiee 00IIero XxapaxkTepa:

a) 3aKOH KOMITO3HIINH;

0) 3aKOH CaMOCOXPaHEHUS;

B) 3aKOH aHaJlu3a U CUHTE3a;

T') 3aKOH Pa3BUTHSI.

16. dakropamu BHYTpEHHEW Cpebl OpraHU3aIMH SBISIFOTCS:

a) LIeJH, CTPYKTypa OpraHu3aIuy, 3a/1a4i, TEXHOJIOTHUS U JIFO]IH;

0) MOJUTHUYECKHE U COLIMOKYJIBTYPHbIE (PAKTOPHI;

B) rOCY/IapCTBEHHBIE OPraHbl;

I') HOCTaBILUKHU, TOTPEOUTEN, KOHKYPEHTBI, TPYOBBIE PECYPCHI.

17. CornacHo KaKkOMy IPHUHIIUITY OpraHU3allOHHbIE ()OPMbI HUKOT/Ia HE COXPAHSIOTCS B IPOCTOM U
YHCTOM BUJIE:



a) MPUHIINI LIETTHON CBSI3U;

0) MPUHITUTI HHTPECCHH,

B) pUHIHUII Tog0opa (oTéopa);

T') IPUHIIMII TOABH>KHOTO PAaBHOBECHSI.

18. CormacHo KakOMy THITY OpraHH3alMH IPOSKTUPOBAHNE OPTraHU3AIUN XapPAKTEPH3YeTCs
UCIOJIb30BaHHEM (OpMabHBIX MPABUI U MIPOLEAYD, LIEHTPATU30BAHHBIM IIPUHATHEM PEIICHUMN, Y3KO
OIpeIeIEHHONW OTBETCTBEHHOCTHIO B pa0OTE U )KECTKOM MepapXueil BIacT B OpraHU3aIiU: a)
OpraHUYECKHUIA;

0) MEXaHUCTHYCCKUIA;

B) TPaJUIMOHHBIH;

') TMBU3UOHAIBLHBIN.

19. Metoa npoeKTUPOBaHUS CTPYKTYp OpraHU3alMH, COTJIACHO KOTOPOMY pa3padbaThIBalOTCs
MaTeMaTH4ecKue, rpaduyeckrue, MallMHHbIC U JIp. OTOOpa)KeHUs MOJIHOMOYUN M OTBETCTBEHHOCTH: a)
METO/]T aHAJIOTHI;

0) METOJT SKCIIEPTHO-aHATUTHYCCKU;

B) METOJ] CTPYKTYpHU3aIUH IIeJIeit;

I') METO/I OPraHNU3alMOHHOTO MOJICIIUPOBAHUSI.

20. Kak HazpiBaeTcs pyHKIMS OMOTOTUYECKUX, COLIUATBHBIX TEXHUYECKUX OPraHU3AIIMOHHBIX CUCTEM,
KOTOpPBIE 00ECIIEUNBAIOT COXPAHEHNE UX CTPYKTYPHI, TIOAIEPKUBACT ONPEICICHHBIA PEKUM
JEeSTEIbHOCTH: a) MEHEIXKMEHT;

0) MOTHBAILIKS;

B) OpraHU3aIlKs;

I') yIpaBJeHHUE.

21. Co3zparenem, kakoii Teopuu O0bu1 M. Bebep:

a) OIOPOKPATUIECKOH TEOPUH OpraHN3aLNY;

0) Teopusi HAYYHOTO YIpaBICHUS;

B) TEOpHS €CTECTBEHHOH OpraHM3allny;

T') TEOpHUS aIMUHUCTPATUBHON OpraHU3aIlIH.

22. Kak Ha3bIBaeTCs MPUHIIAIT OPTaHU3AIMH, KOTOPBIN 3aKII0YAaETCs B TOM, YTO OpraHU3alMOHHAS
LIEJIOCTHOCTB JIF000H CUCTEMBI OIIPeIeNIAeTCsl YCTOMYUBOCTBIO €€ OTHOCUTEIBHO ClIaboro MecTa:

a) IIETTHON CBSI3H;

0) MHrpeccHu;

B) IIOJIBUYKHOT'O PAaBHOBECHS;

r) c1aboro 3BeHa.

23. Kak Ha3bpIBaeTCs YETKO OTIakeHHas popMa pasfeneHus Tpyaa ¢ uepapxueil BIacTH EensM KOMaH I B
OpraHuzaluy ¢ 3apUKCUPOBAaHHBIMU HOpMaMU TIOBe/IeHUs U MPodHecHoHaTBLHBIM MOI00POM KaIPOB:
a) OrOpoKpaTus;

0) AemapTaMeHTaTu3allus;

B) MHTETpalus;

T) JeTICHTpATU3AIIHS.

24. ABTOp TEOpHH HAyYHOTO YIPABICHHUS:

a) Makkperop;

0) Tetinop;

B) Macnoy;

r) Kopueru.

Paznea 3. [IpodeccuonanbHble U JINYHOCTHbIE KA4eCTBa MeHeIKepa

1. K xkakoMy THITYy OTHOCSITCSI OpraHH3aIl{, B KOTOPBIX TPYIIIHI JIFOACH BO3HUKAIOT CIIOHTAHHO, H TJIE JIIOH
BCTYIAIOT BO B3aUMO/JIEHCTBHE APYT C APYTrOM JOCTATOUYHO PETYJSPHO:

a) popmanpHas

0) HepopmanbHas

B) KOMMepYecKas

I') HEKOMMepUecKas

2. Kakoii 3Tar 11e11eBoro yrpaBJIeHHUs SIBISICTCS TTEPBBIM:

a) BBIpAOOTKA SICHOM M C)KaTON (hOPMYITUPOBKH 11EIIH;

0) pa3paboTKa peaNbHbBIX IJIAHOB UX TOCTHKEHUS;



B) CHCTEMaTUYECKUI KOHTPOJIb U H3MEPEHUE KauecTBa pabOThI U PEe3yIbTATOB;

T') IPUHATHE KOPPEKTUPYIOIIUX MEp AJIsl JOCTHKCHUS ITITAHUPYEMBIX PE3YJIbTAaTOB.

3. Kakoii moaxo/ paccMaTpuBaeT yIpaBJIeHHE KaK MOCIEeI0BATEIbHOCTh BBITIONHSEMBIX OTIEPAIIHii: a)
MOJIXO/I C MO3ULIUN BBIICTICHUS PA3IUYHBIX LIKOJI B yIIPaBICHUH;

0) IPOIIECCHBIN TIOIXO];

B) CICTEMHBIH MOAXO0;

T') CUTyallHOHHBIN TTOJIXO].

4. OyHKUMS yIpaBieHUs, HApPaBJICHHAsl Ha TOCTAHOBKY LIETU U OMPEJIeIICHHE MEPOIIPHUITHIA 10 ee
JOCTUKEHHIO, 3TO:

a) INIAaHUPOBAHUE;

0) opraHmu3anus;

B) MOTHBAIIHS,

') KOHTPOJIb.

5. Kro siBisiercs aBTOpOM 3HAMEHHUTHIX 14 MPUHILIUIIOB YIIPABICHUS:

a) M. BebGep;

0) A. daiionb;

B) @.B. Teiinop;

r) T. I1apcoHc.

6. BeiOepere BapuaHT, B KOTOPOM B BEPHOM IMOCIICIOBATEIILHOCTH ITEPEUMCIICHBI 3TAITbI )KU3HCHHOTO ITHKJIA
OpraHu3alliu:

a) co3JaHue, pocT, 3pesIOCThb, CIaJl, YXO0JI C PhIHKA;

0) co3maHue, 3pesocTh, POCT, CMal, YXOJ C PhIHKA;

B) CO3J/IaHUE, POCT, 3pEJIOCTh, YXOJ C PbIHKA, CIIaJ;

T') CO3JaHKe, POCT, CIaJ, 3PEIOCTh, YXO/I C PhIHKA.

7. Kakoi 3aKOH 3aKIIF04aeTCsl B TOM, YTO CyMMa CBOMCTB (TIOTEHI[MAIa) OPTaHU30BAHHOTO IIEJIOT0
MPEBBILIACT «apU(PMETUUECKYIO» CYMMY CBOMCTB (IIOTEHIIMATIOB), UMEIONINXCS y KaXKJOTO U3 BOLISAINX B
COCTaB LIEJIOT0 3JIEMEHTOB B OTAEIbHOCTHU:

a) 3aKOH CUHEPTUU;

0) 3aKOH CaMOCOXpaHEHMUS;

B) 3aKOH €IMHCTBA aHAJIN3a U CUHTE3a;

T') 3aKOH HH(OOPMUPOBAHHOCTH — YIOPSAOUYEHHOCTH;

8. B ocHOBe Kakoif opraHu3aIiy ydacTue paOOTHUKOB BCEX YPOBHEH B yIpaBICHHUH

MPEIIToJIaracT: yJacTUe B MPUHSATHHU PEIICHH;, YIacTHEe B YCTAHOBJICHUH TIeJIeH; yU4acTHE B PEIICHUH
npobiuem:

a) MapTUCHUITATUBHAS OPTaHW3aIHS;

0) MHOTOMEpHAasi OpraHU3aIHs;

B) DJIXOKpaTHYECKasi OpraHn3aIns;

T) IpeANpUHIMATEIbCKas OpraHu3aIusl.

9. Kakoi#l MeTOoJ] MPOCKTUPOBAHUS CTPYKTYP COCTOMT U3 pa3pabOTKH JepeBa Ieliei, SKCTIEpTHOTO aHaIi3a U
COCTaBJICHHE KapT MPaB U OTBETCTBEHHOCTH:

a) METOJ] aHAJIOTHH;

0) METOJT SKCIIEPTHO-aHATUTHYECKU;

B) METOJI CTPYKTYpH3aIlUU LIETIeH;

') METOJT OPraHU3AIIMIOHHOTO MOJICTUPOBAHHUS.

10. Ienp opranu3anuuy, KOTOpast MPEANOIaracT MOJYICHHE PACUSTHON BEJTUYUHBI IIPUOBUIH OT peaH3aliu
MPOIYKIINH WU YCITYT:

a) SKOHOMHYECKasl 1IeJTb

0) MPOM3BOJCTBEHHO-KOMMEpUECKasi 1ENTb

B) COIMAJIbHAS TIEJTh

') HAyYHO-TEXHUYECKas 11eh

11. Kto ObuT OCHOBAaTENEM aIMHHUCTPATUBHON IIKOJIBI YIIPABICHHUS:

a) daitons;

6) Teiinop;

B) DoeTT;



r) Mbiio.

12. Kto BBen B HAy4HBII 00OPOT CIIOBO «IIPEAITPUHUMATEIH:

a) P. Kantumion;

0) O. ITononwuc;

B) K. Apemxupuc;

r) J. MaxI'perop.

13. Yo B mepeBojie ¢ aHMIIMICKOTO 0003HAYAET COUETaHHE CIIOB «topManagementy:

a) HU3IlIee 3BeHO PYKOBO/ICTBA;

0) BBICIIIEE 3BEHO PYKOBOJICTBA;

B) PYKOBOJIUTEIIH;

I') CpellHEE 3BEHO PYKOBOJICTBA.

14. Kakue TUIIBI MEHE)KMEHTA CYIIECTBYIOT 10 BpEMEHH HACTYILJICHUS MOCIEeICTBUN 111 00BEKTa
YIPaABJICHUS U CPEbL: @) CUTYAI[MOHHBIN, CHCTEMHBIH, CTA0OMIIN3alIMOHHBIN, TEKYILUH;

0) cTpaTernuecKuii, ornepaTUBHBIN, TEKYIIHH, IEPCIICKTUBHBIN;

B) CHICTEMHBIH, ONIEpPaTUBHBIH, TEKYIIHA, CTAOUIN3aIMOHHBIN;

T') IEPCIIEKTUBHBIN, TEKYIIUH, CTpAaTETHYECKUIl, CHCTEMHBIH.

15. KakoBo onpezeneHue NOHATUS «BO3HATPAKIACHUE:

a) 9TO OCO3HAaHHOE OTCYTCTBHE YEro-JIn00, BhI3bIBatOIIEe MOOYKIEHUE K ACHCTBUIO;

0) TO, UTO YEJIOBEK CUUTACT I ce0s1 HanboJiee 1CHHBIM;

B) 3TO OJTHO U3 CPEICTB MOTHBAIIHH;

I') IOMOUIb CO CTOPOHBI PyKOBO/JICTBA.

16. Kakoii KOHTpOJIb peanusyeTcs B GopMe onpeaenecHus MOTUTHKH, IPOLETYP U MPABUIT:
a) 3aKJIFOUUTEIIbHBIN;

0) TeKyIuit;

B) NIEPUOIUYECKHIA;

T') IpeIBapUTEIIbHBIH.

17. Kakue meTozb! yrpaBiIeHUs IEPCOHATIOM CTPOUTCSI HA OCYIIECTBIECHUH YIIPABIEHYECKUX BO3/1EHCTBUN
1 0a3MpYIOTCs Ha BIIACTH, JUCLUIUIMHE U B3bICKAHUIX:

a) SKOHOMHYECKUE;

0) aIMUHHCTPATUBHBIE;

B) 9KOHOMUYECKHUE;

T') ICUXOJIOTHYECKHE.

18. XapaxTepHoii 4epTOif MATPUYHON CTPYKTYPHI SBISECTCS:

a) BBICOKAs CTENEHb LIEHTPAIN3aLUY;

0) THOKOCTh M aIaNITHBHOCTH;

B) YCHJIEHHE YIPaBIEHYECKON BEPTHKAIH;

I') HU3Kasl CTENEHb CBOOOBI M CAMOCTOATEILHOCTH COTPYIHUKOB.

19. KaxkoBo omnpeneneHue NOHATHS «9KOHOMUYECKUHN 3P PexT:

a) 9TO pe3yJbTaT Tpy/la YeJIOBEeKa B IMPOLECCE TPOU3BO/ICTBA MaTEpUANIbHBIX OJar;

0) 4KCIIO0 BHIOJIHIEMBIX Pa0OT, B pe3yabTaTe KOTOPBIX MOJTy4eHa SKOHOMHUS;

B) pe3yibTar paboThl IPEINPUITHS 110 KAKOMY - TO ITOKA3aTeNo;

I) 5KOHOMHYeCcKast 3((hEeKTUBHOCTh YIPaBICHYECKOTO IEPCOHANA 33 CUET pOCTa MPOU3BOJUTEIBHOCTH
Tpynaa.

20. PykoBoauTeNeM CpeHEro 3BeHa SBIISCTCS:

a) Opuragup

0) macrep

B) HauaJIbHUK OTJIeJIa CHAOKEHUs

I') JUPEKTOP

21. OCHOBHOW XapaKTEPUCTUKON OpraHU3aINy KaK OTKPBITOW CUCTEMBI SIBISIETCS:

a) CTpeMJIEHHE K MaKCUMAJIbHOM MPUOBLIH;

0) crmoCOOHOCTB aaNTHPOBATh METO/IBI BEACHUS OM3HECa K M3MEHSIOIINMCS YCIIOBUSM BHEIITHETO
OKPY>KECHHS,

B) NMPaBWJIBHBINA NOJ00p IIEpCOHANa;

') TOTOBHOCTb MIEPECMOTPETH CBOKO MUCCHIO.

22. Kakas Teopus paccMaTpuBaeT OpraHU3aIMI0 KaK HHCTPYMEHT PELICHUs 3a1a4, I7Ie 4eJI0BeK



abctpakteH: a) OropokpaTuueckas Teopusi M. Bebepa;

0) Teopus opranuzanuu A. Daiions;

B) Teopusi HayuHoro ynpasienus @.B. Teiinopa;

I') TEOpUsl €CTECTBEHHOMN OpraHu3aluu.

23. BriOepuTe BepHOE YTBEP)KACHUE OTHOCUTEIHHO 3aKOHOB M MIPUHILIUIIOB OPTaHU3aIUH:
a) 3aKOHBI COOJIIOJAOTCS B J1F000 OpraHu3alny, a IPUHIHIIBI — HET;

0) IpUHIHIIBI COOTIOIAIOTCS B IIOOOH OpraHu3alyy, a 3aKOHbI — HET;

B) M 3aKOHBI, ¥ IPUHLUIIBI COOJIIOJAI0TCS BO BCEX OpraHMU3alusiX;

T') ¥ 3aKOHBI, U IPUHIIMIIBI MOTYT HE COOJIIO/IaTHCSI B OPraHU3aIUH.

24. OpraHuyecKkuil MoJIXoA K MPOEKTUPOBAHUIO OPraHU3aLUH XapaKTePU3yeTCs:

a) BBICOKOU (hopManm3aiueit mpaBuil ¥ MPOLeIyp;

0) ruOKOM CTPYKTYPOM BJIACTH,

B) Y3KOH CTENEHBIO OTBETCTBEHHOCTH;

I') BBICOKOW CTENEHBIO LIEHTPATU3ALIH.

25. IlpoekTHpoBaHNE OPraHU3AIMOHHON CTPYKTYPHI CHJIAMH CHEIIMAINCTOB C IPUBJICYCHUEM
PYKOBOJUTENEH — 3TO:

a) METOJ] aHAJIOTHH;

0) 3KCIEPTHO-aHATUTUYECKUN METOJL;

B) METOJ] CTPYKTYpHU3aLl1u LIeJIEH;

I') METO/1 OPraHU3aLMOHHOTO MOJICIIMPOBAHUS.

26. K CTpyKTYpHBIM METOJaM pa3peieHus: KOH(PINKTa OTHOCHTCS:

a) METOJ IPUHYKICHHUS;

0) MeTox perieHus IpoOIeMsl,

B) METOJI pa3bsCHEHUS TpeOOBaHUI K paboTe;

') METOJI YKJIOHEHHUSI.

27. BpicuM opraHom o011ecTBa C OrpaHMYEHHON OTBETCTBEHHOCTBIO SIBIISETCS:

a) JUPEKTOp (reHepabHbIN TUPEKTOP);

0) oObeIMHEHNE aKIIMOHEPOB;

B) o01iee coOpaHue yupeauTenei;

T') TOTI MEHEIDKED.

28. BriOepere KIIacCH(PHUKAIMIO OPTaHW3aMOHHBIX KYJIBTYP TIO OTHOIICHHIO K JIPYTUM KYJIbTYPaM:
a) IMHaMU4eCKHe, CTaTHUECKUE;

0) MHAMBUAYAINCTUYECKHIE, KOJUIEKTUBUCTCKHUE;

B) KOH()OPMUCTCKHE, KOH(PPOHTAIIMOHHBIE;

T') DKCTpaBepTHBIC, UHTPABEPTHEIE.

29. K nepBHUYHBIM OTPEOHOCTSM UEIOBEKA HE OTHOCHUTCS: a) MOTPEOHOCTh B YBAXKEHUHU;
0) NOTPEeOHOCTh B OT/BIXE;

B) MOTPEOHOCTD B )KUJTHIILE;

') IOTPEOHOCTH B €Jie.

30. BeimosnHeHne paboThl MO MPUHYXKIECHUIO WIM 4epe3 SKOHOMHUYECKHE CTUMYIBI 3TO:
a) MOTHBAIIUS IO CTaTycCy;

0) BHEIIHSAS MOTHBAIIUS;

B) MOTHBALIUA MO PE3yJbTaTy;

') BHYTPEHHSAS MOTHBAIIMAL.

31. IMorpeGHOCTH dYeNmoBEeKa PACHOaraloTCsl B BUAE CTPOTOW HEPapXHUYECKOW CTPYKTYpPHI COTJIACHO:
a) Teopun oXxuaaHuid Bpyma;

0) Teopun moTpedbHOCTEN Macnoy;

B) TEOpUHU MpPHOOpeTeHHBIX noTpeOHocTelt MakKnennanna,

I') TEOPUU CIIPaBEAJIMBOCTH AJamca.

32. Kakas u3 HIDKe MepeuuclieHHbIX (PYHKIMI MEHeKMEHTAa SIBIISETCS CBA3YIOLICH:

a) KOHTPOJTb;

0) TIIaHUPOBAHHUE;

B) MOTHBAIIUSI;

I') IPUHATHE YIIPABIEHYECKUX PEILICHUI.



33. Jlyist KaKo# MIKOJIBI YIIPABJICHUS XapaKTePHO MPUMEHEHHUE TPUEMOB YIIPABICHHS MEXKITHYHOCTHBIMU
OTHOIICHUSMH IS TOBBILICHUS CTETIEHU YOBIETBOPEHHOCTH U MTPOU3BOIUTEIBHOCTH:

a) JUTsl IIKOJIBl HAYYHOT'O YIIPABIICHHUS;

0) 1S KJTACCUYECKOM IIIKOJIBI;

B) JIJISl IIIKOJIBI TTIOBEACHUECKUX HAYK;

T') JUI UIKOJIBI YETOBEYECKUX OTHOLICHHM.

34. Kaxoii 3aK0H OpraHu3aliy yTBEPKIaeT, YTO B OPraHU30BAHHOM I[EJIOM HE MOXKET OBITh OOJIbIIIE
MopsIKa, 4eM HH(pOopMaluu:

a) 3aKOH pa3BUTHUS;

0) 3aKOH KOMITO3UIIHH;

B) 3aKOH MPOIMOPLHOHATIBLHOCTH;

T') 3aKOH UH()OPMHUPOBAHHOCTHU-YIOPSATOUYECHHOCTH.

35. DTOT MeTo yIpaBlieHHUs SBISETCS MOITHBIM PHIYaroM JOCTHKEHUS TIOCTABICHHBIX LIEJICH B CIyJasX,
KOT'/Ia HY>KHO MOJAYMHUTH KOJIJISKTUB U HAIPABUTh €0 Ha pellleHrne KOHKPETHBIX 3a/1a4 YIPaBICHUS:

a) aIMUHUCTPATUBHBIA METO/IBI;

0) DKOHOMHUYECKHI METO/IBI;

B) TICUIXOJIOTHYECKUN METOJIBI;

T') COLIMOJIOTHYECKUI METO/IBI.

36. BriOepuTe U3 HUKE NMEPSUNCIICHHBIX BAPUAHT PEOPTAHU3AIMH OPTraHU3AIUH IIPH KOTOPOM MTPOUCXOTUT
BO3HHUKHOBEHHE HOBOT'O OOIIECTBA MMOCPEICTBOM MEepeauu €My BCeX MpaB U 00sS3aHHOCTEH
peOpraHn3yeMbIX OOIIECTB, IEHCTBUE KOTOPHIX MPEKPAIAIOTCS:

a) MPUCOEINHECHHE;

0) pa3neneHue;

B) IpeoOpa30BaHuC;

I') CIMSIHUE.

37. Uenw opranuzanuu, KOTopas mpeArnoaaraeT J0CTHKEeHUE 3aJaHHON CTEeTIeHU

YAOBJIETBOPEHUS MOTpPeOHOCTEN PaOOTHUKOB:

a) DKOHOMHYECKas 11eJ1b;

0) MPON3BOJICTBEHHO-KOMMEPYECKast 11eTb;

B) colLlMabHas LIETb;

I') HAyYHO-TEXHUYECKas L1ETIb.

38. Kaxoii TuIm MeHeIIKMEHTa MPUMEHSIETCS PU PEIICHUH KPYIHBIX MPo0JieM, KOT/1a yCTaHOBUTH ATy
CIIEAYIOIETO PEUICHUS TI0 ATOH MpoOIeMe HEBO3ZMOKHO:

a) MEHEP)KMEHT IIUKITNYECKHUX PELICHUII;

0) MEHEPKMEHT HEMPEPbIBHOM 1IETIH YacThIX PEIICHU;

B) MEHEDKMEHT TEKYIINX PElICHUM;

') MEHEDKMEHT OJTHOPA30BBIX PEIICHUH.

39. Kakoii moaxon paccMaTpuBaeT yIpaBlieHUE KaK MOCIEA0BATeIbHOCTh BO3JCHCTBUIN Ha OOBEKT:

a) CUTYallMOHHBII

0) mpoIeCCHBIN

B) CUCTEMHBII

T') C TIO3UIIMH LIKOJL.

40. Kaxkoit THIT MEHEPKMEHTA OCHOBAH HA YTBEPIKIACHHUH: «BCE OOBEKTHI YIPABICHHS OJHHAKOBO
pearupyroT Ha OJJUHAKOBBIC BO3JICHCTBUS»:

a) TPaIUITMOHHBIN;

0) CUTyallMOHHBIN;

B) COITMATbHO-ITUYECKHIA;

T') MOPaIbHO-ITHUECKUH.

41. KT0 M3 HMKETNePEUNCICHHBIX YIEHBIX SIBISICTCS MTPEICTABUTEIIEM IITKOJIBI YEIIOBEYSCKUX OTHOIICHUH:
a) Mbiio;

0) Bebep;

B) IIurepc;

r) Teitnop.

42. Kaxkoii Buj pa3zeneHus Tpyaa Moapa3yMeBaeT pa3/iesieHre Mo Creualn3aliu: a) TOPU30HTAIbHOE;
0) BEepTUKAIbHOE;
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B) IMaroHajJbHOEC;

T') CTyIeHYaToe.

43. Kaxkoit meTox ynpaBieHus: 6a3upyercs Ha BJIACTH, JUCIHUILTAHE, B3BICKAHISIX: a) YKOHOMUYECKUIA;
0) MCUXOJIOTHYECKUH;

B) aJIMUHHUCTPATHBHBIN;

T') COIlMAIbHBIH.

44. Tlepenaua 3a7a4 ¥ IOJTHOMOYHIA JIUITY, KOTOPOE MPHHUMAET Ha ce0sl OTBETCTBEHHOCTh 32 HX
BBINTOJIHEHUE, TPOUCXOTUT MIPH: a) JITUPOBAHUH

0) eHTpaI3auu

B) JICIICHTpATU3AIIH

T) JeJIerupoOBaHUU

WHCTpyKIKS IO BBITIOJIHEHUIO: BBIOEPETE OJTUH MPABUIIBHBINA OTBET.

Kpurtepun orieHUBaHMS:

17-20 6anoB BBICTABISETCS CTYACHTY, €CJIM CTYACHT OTBETHJI npaBmibHO Ha 100-85% 3ananuii Tecra;
13-16 Gannos, ecinu cTyaeHT oTBeTH Ha 84-69 % 3ananuii;

10-12 Gamos, ecinu cTyaeHT oTBeTHI Ha 68-50% 3amanuii;

0-9 GautoB, eciu CTYJCHT OTBETHII MeHee, ueM Ha 50 % 3anaHuii

Bomnpocsl 1u1st cobecenoBaHust
[TonsTre MeHeKMEHTa. Polb MeHEKepa B MaioM OHM3HECE.
MeTto00r1s MEHEIKMEHTA.
QyYHKINHN yIIPABICHHUS.
OCHOBHBIE 3aKOHBI U IPUHLIUIIBI YIIPABICHUS.
Pa3nuynble 1OIX0/bI K YIPABICHUIO OpraHu3alienl (mpoueccyaibHblil, CACTEMHBIHN, CUTYallMOHHBIN).
ITonsTue oprannzanuu. TUIIBI OPraHU3aLUOHHBIX CTPYKTYDP.
BHemHss 1 BHYTpEHHsIS cpella OpraHu3aiyu.
Muccus 1 ey OpraHu3anuy.
[lonsiTHE CTpaTErMUECKOro yrpaBiIeHUsI.
VYnpasienue kak HHGpopMamoHHsli npouecc. [Ipenmer Tpyaa, cpeacTsa Tpyaa U pe3ynbTaT Tpyia
PYKOBOJMTEIIA.
Oo6uue u cnienudpuyeckue GyHKIUU yrpaBieHus. MIX kpaTkas XapakTepUCTUKA.
YeTsIpeXx3BEHHUK YNPABICHUs. XapaKTEPUCTHUKA KaXA0r0 3BEHA.
IIpuHIUII BpEMEHHON CMEHSAEMOCTH PYKOBOJUTENCH.
[Tpunimn «/{Boenenus pemeHnii.
@DOpMBI CTPATErMYECKOr0 yIPaBICHHUS.
Craguu BBIIIOJIHEHUS CTPATETUH.
OpranuzannoHHbIE U3MEHEHUS: METO/IBI IPEOOICHHS COIPOTUBIICHHUS.
DranoHHbIe U 0a30BbIE CTPATETUN Pa3BUTUS (PUPMBI.
ITonstue ynpaBineHueckoro pemeHus. [[puHIunel IPUHATHS pELLICHNUS.
Jlormyeckas cxema BbIpaOOTKU YIPaBICHUECKUX PELICHUH.
Craguu npouecca NpUHATHS YIPABIEHYECKUX PELLIEHUH.
[TonsiTne koHTpOIIA. POPMBI KOHTPOJISA. BHUIBI KOHTPOIIS.
ITonatue u nokaszarenu 3 (HEeKTUBHOCTH YIPABICHHUS.
VYnpasienue KOHQIUKTaMH.
[TpuunHbI KOH(IUKTOB U UX Ha3HAYECHUE.
CymHocTs 1 kiaccuukanus KoHGaukToB. CTaauu pa3BUTHS KOHIIMKTA.
3HavyeHue nHGpopMaruu i 3pHEKTUBHON 1eATETFHOCTH OpraHU3alliy.
KoMMyHHKaIIMM B MEHE)KMEHTE.
Mopaenb KOMMYHHUKAIIMOHHOTO IIpoLecca.
dopMsI 1e710BOTO 00IIeHUs. 3aKOHBI ¥ PUEMBI JIETOBOTO OOIIEHHUS.
[IpaBuna BeneHHs IEPETOBOPOB.
IIpupona u npu4nHbI CTpeCCOB. METOABI CHATHS CTPECCOB.
[TpoGneMbl 1eT0BOM 3TUKH U COIMAIBHON OTBETCTBEHHOCTH OpraHU3AIIHMA.
VYpoBHHM ynpaBienusi. TpeGoBaHus K IPOPeCcCHOHATBHBIM U JIMYHBIM KaueCTBaM PYKOBOIHUTEIS.
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XapaKTepuCTUKU METO/IOB YIPABIICHHUS.

CuCTEMHBIN U CUTYAIlIMOHHBIN TOAXO/IbI B YIIPABICHHH.

Crunu ynpaeneHus. VX npeuMyIiecTBa, HEIOCTATKU B 00JIaCTh MPUMEHEHHUSI.

[TonsiTue crpecca B ynpapieHud. OCOOCHHOCTH YIIPABJICHHUS CTPECCAMH B OPTaHU3aIIUH.

CryneHTy 3a ceMecTp MOXKET OTBETUTh Ha 2 Bompoca. MakcumaiabHas OIleHKa MPaBUJILHOTO OTBETa Ha
KaxpIi Borpoc 10 6aos.

Kpurepuu orieHuBaHMs OJJHOTO OTBETA HA BOIPOC COOSCEOBAHUS:

- 10 6annoB - JaHbl APryMEHTUPOBAHHBIE OTBETHI HA IMOCTABJICHHBIE BOMPOCHI;

- 5-9 GaI0B —HaHBI KpaTKKE HEAOCTATOYHO apPTYMEHTUPOBAHHBIE OTBETHI HA TTOCTABJICHHBIC BOIIPOCHI;

- 2-4 Ganna —Ha BOIIPOC JaH YaCTHYHBIN OTBET, KOTOPHIM HEIOCTATOYHO apTyMEHTHPOBAH.

- 0-1 Gayu10B — OTBET HA BOMPOC HE ApTyMEHTUPOBAH, OTCYTCTBYET JIOTHKA PACCYKICHH.

Tembl pedepaToB
Meroas! IPUHATHUSA YIPABICHYECKUX PELICHUMN.
Monenu NpuHATHS YIPABICHYECKUX PEIICHUN.
[IporHo3upoBaHue, €ro Uenb U 3aJa4H.
[TnanupoBaHue Kak QyHKIMS yrpaBieHUs. DTallbl U MPUHLMIIBI OCYILECTBIECHUS QYHKIUH IJITAHUPOBAHUS.
DKCTpanoJssiuOHHOE U HOPMAaTUBHOE HANIPABJICHUS IOCTAHOBKH LIEJEH.
AcCIEeKTbI B3aUMOJICHCTBUS YEJIOBEKA C OPraHU3aLUEH.
[ToHsiTHE OPraHU3ALMOHHON KYJIBTYPBIL, €€ CTPYKTYpa U COAEpKaHUE.
Mopnenu opraHu3aliOHHON KYJBTYPBI.
VYnpasneHue OpraHu3aliOHHON KyIbTYPOU.
®opmupoBaHue U NOAAEPKAHNE OPraHU3aLMOHHON KYJIbTYPBI.
Onpenenenne MoTUBalMU. TpU aclieKTa MOTHUBALIUU.
[TponeccyanbHble TEOPUU MOTHUBALIHN.
CopepxarenpbHble TEOPUU MOTHUBALIUU.
Craguu nporecca MOTUBAlIMM. XapaKTEPUCTUKA CTaUN IPOLECCa MOTUBALUH.
[TonsaTrne koHTpOIIA. POPMBI KOHTPOJIA. BHIBI KOHTPOIIS.
[TonsTue u nokazarenu 3pGHEKTUBHOCTH YIIPaABICHUS.
VYrpasnenue KOHQIUKTaMU B MajioM Ou3Hece.
[TprunHbI KOH(IMKTOB U UX HA3HAUYEHHE.
CymHocTs ¥ knaccupukanust KoHGaukToB. CTaauu pa3BUTUS KOHQIHKTA.
3HavyeHue uHpopmaruu i 3PPEeKTUBHOMN eATETbHOCTH OpraHu3aliy.
KoMMyHMKauu B MEHEKMEHTE.
Mopnenb KOMMYHUKAaIIHOHHOTO MTPOLIECCa.
®opMBbI 1eI0BOTO 00IIIEHUsI. 3aKOHBI M IPUEMBI JCJIOBOTO OOIIIEHHUS.
ITpaBuiia BeZieHUS IEPETOBOPOB.
[Ipupona n mpu4nHLBI CTpeccoB. METOABI CHATHSI CTPECCOB.
[Tpobnembl 1€710BOM STUKH U COLMAIEHOW OTBETCTBEHHOCTH OpPTraHU3aIUi.
YpoBHu ynpasienus. TpeOoBaHus K MpodeccnoHaTbHBIM U JJMYHBIM KaueCTBaM PYKOBOAMTEIIS.
XapakTepUCTUKH METO/I0B YIIPABJIEHUS MAJIBIM MIPEANIPUATHEM.
CuCTeMHBIN U CUTYallMOHHBINA ITOAXObI B YIIPABICHUH.
Crumm ynpasienus. X npeumyiecTBa, HEAOCTaTKH U 00JIACTh TPUMEHEHHS.
3apyOexHble MEHEIKEPhl — UCTOPUH yCIexa.
Knaccudukanus HHIMBUIYaTIbHBIX TPU3HAKOB, UMEIOIINX 3HAYEHUE NP BEIOOPE Kapbephl.
Krnaccudukanus pykoBoauTesnei Mo ypoBHIO U MECTY, 3aHUMAaeMOMY B CUCTEME YIIPABIICHUS.
Komanna menemxepa.
KyneTypa ynpasnenueckoro tpyaa.

3a ceMecTp CTYACHT MOKET HamucaTh He Oosiee o1HOTO pedepara.

Kputepuu onienuBanmst ogHOTO pedepara:

20 6amIoB BBICTABIISETCS OOYYaIOLIEMYCs, €CIM OH IEPEUUCIIiCT BCE CYLIECTBEHHBIE XaPaKTEPUCTHKH
0003HaueHHOTO B pedepaTe MpeaMeTa W BO3MOXKHBIC BAPHAHTH JAIBHEHINETO pPa3BUTHS PELICHUS
pOOIEMBI, €CIIH ATO BO3MOXKHO;



16-19 GansoB, ecinM CTYACHT PacKpbll TOJBKO YaCTh OCHOBHBIX MOJIOKEHUN BOIPOCA, MPOJIEMOHCTPUPOBAII
HETOYHOCTb B IPE/ICTABIICHUSAX O PEAMETE BOIIPOCA;

12-15 GannoB, eciu CTyAEHT 0003HAUYMJ OOILIYI0 TPAEKTOPUIO OTBETa, HO HE CMOT KOHKPETH3HPOBATH
OCHOBHBIC KOMIIOHEHTHI;

0-11 GamioB, ecny CTYAGHT HE MPOJEMOHCTPUPOBAN 3HAHWK OCHOBHBIX TMOHSATHHA, MpPEICTAaBICHUNA 00
M3y4aeMOM BOIIPOCE.

[MpakTnyeckue 3axaHus
Paznen 2
3anpanue 1. [Ipennonoxum, Bac HazHaumiam MeHemKEepoM pabouel TPyNIbl, KOTOpOH XapaKTepHa ciradas
crtoueHHOCTh. Kak Bbl moctynute B mogo0Ho# curyauuu? Ilo kakum napamerpam Bbl MokeTe onpeenuTsb
He(hOopMaIbHOTO JHAepa rPyIIbI?
3anganmue 2. [Ipoananu3upyiiTe ¥ HA30BUTE MapaMeTPhl, MPEIbSIBISEMbIE K COBPEMEHHOMY MEHEIKEPY.
OroBopute KayecTBa, KOTOPBIMH JIOJKHBI OBITH Y MEHEIKEpa.
3aganue 3. ChopMmynupyiiTe mpoOieMy U OCYHIECTBUTE €€ JEKOMIIO3UIIMIO, TMO3BOJISIONIYIO OMPEICIUTh
COCTaB CUTYallMOHHBIX (PAKTOPOB, BHI3BABIIIUX €€ MOSBIICHHE.
3anganmue 4. [Ipoananu3upyiiTe B3aUMOACHCTBHE M OOOCHYWHTE €ro KOH(JIMKTHOCTh B TaKOW CHUTYyallWH.
[IpennpuHUMaTens CrpamnMBaeT HaJOroBOro HHENeKTopa: «OCHOBBIBAsCh HA YeM, BbI HAIOXKUIU ITpad?».
Wucnexrop: «Pa3psacHuM cutyanuioy». 1, mpuMeHsst JOKyMeHTHI, 0OBSCHSET MPUYUHY mTpada.
3aganue 5. [Ipoananu3upyiiTe B3aMMOJCICTBHE B TaKOW CHUTyallMd. MeEHeIXep CIpalluBaeT y CBOETro
accuctenra: «Kak BbI jgymaere, 4To CIEAyeT Cenarh, YTOObI CBECTH K MHHHMYMY OITO3JaHUS Ha padoTy
pabOTHUKOB MpeanpUITUs?». ACCUCTEHT: «Y MEHsI €CTh ONpeAeNIEHHbIE MBICITH 0 JAHHOMY ITOBOIY.
3ananmue 6. [Ipoananu3upyiiTe B3aMMOACHCTBHE B TaKOM cHUTyanuud. MeHekep olOpamaercs K CBOEMY
aCCHCTEHTYy C ymnpekoM: «Bbl He JOOWIHCh CBOEBPEMEHHOCTH OCYIIECTBICHHSI TOCTaBICHHOU
PYKOBOJUTENEM 3a7aun». ACCUCTEHT: «ITO CBSI3aHO C CEMEHHBIMU OOCTOSITEILCTBAMM.
3aganue 7. Boi paGotaere MactepoMm. B mporecce paGoThl Baml MOMOUIHUK MOBPEIWI JOPOTOCTOSIIIEE
obopynoBanue. Bam cnemyer BbICKa3aTh ClIOBa KPUTHKH B apec Ballero MOMOIIHUKA TPH JHMYHOM
KOHTakTe ¢ HUM. KakuMm oOpa3oM Bbl HakakeTe CBOEro MoA4yuHeHHOro? COTpYIHUK HapyIIWJ YCIIOBHS
TEXHUKU 0€30IacHOCTH, KTO-TO MOT MOCTpajaTh M3-3a JaHHOM Oe30TBeTCTBEHHOCTH. Kak BBI MOCTymuTe,
YTO CKaXeTe eMy?
3aganue 8.ExxeTHEBHBIN cripoc HA SIIIMKKU C HAITUTKOM B IPOAYKTOBOM Mara3uHe MOXKET OBITh MSTh, IIECTh
WM ceMb SIIUKOB. [lokaxem nepeBo penieHnid, KOTOpoe WIIITIOCTPUPYET albTEPHATUBBI 3a11acOB IIATH, LIeC-
TH WIHA CEMHU SIIHUKOB.
3ananme 9. [Ipoananu3upyiite npengaraeMyro yrpaBjiIeHUYE€CKYIO CUTYalMIoO U JlaiiTe 000CHOBaHHbBIE OTBETHI
Ha MIpeIJIOKEHHBIE BOIIPOCHI.
Ha npeanpusitun, He oTIMYaBIIeMcs BBICOKOH 3 (GEKTUBHOCTBIO POU3BOJICTBA, OJTHUM U3 CJIA0bIX 3BEHHEB
yhpaBieHus: Obljja HEBBICOKAs HCIIOJHUTENbCKAS AUCHMILUIMHA. PyKOBOACTBO MNpEANpPUSATUS HPHUHSIIO
pelleHre O peopraHu3allMi CUCTEMbl YIpPaBJIeHHUsS U BBEJEHHUU Oosee 3(PQPEKTUBHON CHCTEMbI KOHTPOJISA
HCIIOJIHEHUSI.
Kakasg cucrema KOHTpOJS HCHOJHEHHS MOXeT ObITh HambOonee 3¢ dexkTuBHONH? KakoBa TexXHOJIOTHS
KOHTPOJISI UCTIOJIHEHUS, KOTOPYIO CTOUJIO Obl BHEAPUTH HA IPEIIPUITUN?
3ananme 10.IIpeanonoxum, Bel pykoBoauTens oTena MapkeTuHra. Bam Heo0X0aMMO BBISICHUTB, KTO U3
CO00pakeHHsI pacXxo0B 0oJiee BHITOJIEH NPEANPUATHIO — KOMMHUBOSIKEP WM TOPTOBBIM MPEICTaBUTENb.
Jl11s kKoMMUBOsIKEpOB TpeaycMoTpeH okian 18000 py6. B mecsiin u 2% KOMHCCHOHHOTO cOopa; st
TOProBOro MpecTaBuTeNs — rapanTuitHblil oksag 6000 py6. u 5% xomuccroHHbIX. OHM pabOTaIOT B OJTHOM
reorpaduyecKoil 00IacTH, 0XKUAaEMbIH MecuHbIH 000poT coctaBuT 3200000 py6. YcraHoBuTE, KTO
npenanouTuTenbHee 1 Gupmel. Onpenenure, Ipyu KakoM 000poTe B MeCALl U3IEPKKH HA KOMMUBOSIKEPA U
TOPrOBOIO MIPEICTABUTEINS OAMHAKOBBI
Paznen 3
3aganue 1.
B cBsi3u ¢ pacmmpenuem auiepckoi ceTH ¢upMa mpoBeia oOydeHHe mnepcoHana B KosiuyectBe 10 uen.
Pacxonpl Ha 00ydeHHe OJJHOTO CIenHaiicTa B 001acTH MapKeTHHra — 2 ThIC. AeH. ea. [IpogomKuTensHOCTh
BIMSIHUS TIPOTpaMMBbl OOYy4eHHUS Ha MPOM3BOAUTEIBHOCTh TPYZAa COCTaBMJA, IO TPEIBAPUTEIbHBIM
pacueram, 5 jer. CTOMMOCTHAs OIIEHKA PacXOXKJIEHUS B MPOU3BOJUTEILHOCTH TPyJAa JIYULIIUX U CPEIHUX
paOOTHUKOB B OTJeNie MApKETHUHra COCTaBMia 3 ThIC. JieH. e. OnpenenuTh, Ha Kakue mapaMmeTpbl paboThl



bupmbl OyIyT BIMSTH pPe3yibTaThl 0OydeHus paOboTHUKOB? Paccumtarh >PQeKT BIUSHUS MPOTPAMMBI
00y4yeHHs Ha MOBBILIEHUE IPOU3BOUTEIBHOCTH TPYIa.

3aganue 2.

IlenecooOpa3Ho 5 mpuOOpEeTEHUE HOBOM  TeXHOJornueckod juHMM 1o IieHe 18000 y.e., ecnu, 1o
IIPOrHO3aM, Cpasy e MOocJe MycKa JMHUM €XKET0/IHbIE IIOCTYIIEHUS 10CIIE€ BbIYETa HAJIOTOB cocTaBsAT 5800
y.e. PaboTa nuHuM paccunrana Ha 5 ner. JIMKBUJallMOHHAs CTOMMOCTh paBHA 3aTpaTraM Ha €€ JeMOHTaxX.
Heo6xoaumas Hopma npubbutn coctaBisieT 12%.

3aganue 3.

Ecth npemioxkenue yBeIMYHTh 00BEM IMPOU3BOACTBA HA 15 %, 0€3 M3MEHEHUS CTPYKTYPhI IIPOM3BOJICTBA T.
€. NPUJEPKHUBACTCSA CTpaTerMd OrPaHUYEHHOro pocTa. B JaHHOM ciydae AJi IUIAHUPOBAaHMS NEPCOHANA
HEOOXO/JMMO BOCHOJB30BATHCS METOAOM CKOPPEKTHPOBAHHOW OKCTPANOJAIMM, TaK KaK Hapsay C
YBEJIMYEHUEM NIPOU3BOCTBA MPOAYKIMH IPOrHO3UPYETCS U3MEHEHUE ellle JIBYX (aKTOPOB, BIMSAIOLIMX Ha
YHUCJICHHOCTh TIEPCOHANA: TPOU3BOJUTEIBHOCTh Tpyda U 3()(PEKTUBHOCTH HCIONB30BAaHHUS PAabOYEro
BpPEMEHU.

3ananue 4.

IIpumute pemenrne 00 H3MEHEHMHM YMCICHHOCTM OCHOBHBIX M BCIIOMOraTelbHBIX pabouux Lexa,
paboratomiero B JBE CMEHbI, eciu (OHJ BpeMeHH ojHoro padodero B rox 18004. , koadduumeHT
BBIMIOJIHEHUSI HOPM Ul OCHOBHBIX paboumx — 1,12, g BcmomorarenbHbIX pabounx — 1. B mexe
BoimTyckatoTes: m3aenusi: A — 4000mT. B rox u b — 2800mr. B rog TpynoeMKocTh M3TOTOBJICHHUS OJJHOTO
mzgenusi coorBercTBeHHO 30 u 40 den.-u. V3MeHeHue (Bo3pacTaHUE) OCTAaTKOB HE3aBEPLIEHHOTO
MPOU3BOJICTBA cocTaBisieT 650 ThIC.pyO, yaenbHas TPYA0EMKOCTh 1ThIC. py0. He3aBepIIEHHON MPOIYKIIUN —
3 yen.-u. K BcomorarenbHbIM pabOYMM OTHOCSTCS: cllecapu-Hajdaluuku, oocayxuBaromue 100 pabounx
MECT W 3JEKTpuKH, obcimyxuBaromue 80 pabdoumx mect. Hopmbr oOciykuBaHusi 00OpPYHOBAaHUS JUIS
ciecapeil — 5, 1715 HalaJYUKOB — 8.

3aganue 5.

ITpon3BOANTENBHOCTE MOXKET ObITh U3MEPEHA PA3IUYHBIMU ITYTSAMHU, TAKMMH, KaK 3aTpaThl TpyJa, KaluTaa,
SHEPruM, HCIOJIb3YEMBIX MaTepuanoB U T. A. B 3Tol 3amaue NpPOM3BOAUTENb 3al€YEHHBIX S0JIOK,
IPO/IaBaeMbIX B CyIepMapKeTe, CIOocOOeH Ha MMeroleMcsi 000pylIOBaHMM MPOU3BOIUTH 24 MOPLMM M3
onHOU Mephl 51010k, Ero Tekymume 3akynku coctaBisitoT 100 mep 56710k B I€Hb, M KaXJasi Mepa Tpedyet
Tpex dYacoB Ha mpouecc nepepadorku. [IpennpuHumarens mnosiaraer, 4To MOXKET KYINUTh y OINTOBOTO
TOProBIia sIOJIOKHU JIyYILEero KauyecTBa MO TOM ke IieHe. B 3ToM ciydae nmpou3BOAUTENh MOXKET YBEIUYHUTh
BBIXOJl /10 26 mopumii u3 oxHoW Mepbl A010K. Ero 3arparel Tpyna OyAayT Bo3pacTaThb Ha BOCEMb 4YacoB B
JI€Hb.

Kak orpasurcs Ha HpPOM3BOIUTENBHOCTH (KOJIMYECTBE MOPUMI Ha 4Yac TpyJa) pelIeHue HpeAnpUHSTH
3aKyIKH Yy OIITOBOrO TOprosua?

3aganue 6.

I'pynna MenukoB coOMpaeTcsi OTKPBITh YacTHYIO MeIUMUUHCKYI0 ¢upMy. Eciaum pbiHOK  Oyner
OnaronpusTHBIM, OHH OyayT mMeTh npuObUTE $100000. Ecnm pbIHOK HEOIaronpuSTHBIA, OHM TOHECYT
norepu $40000. OHM TakKe MOTYT OCYIIECTBUTh MAapKETHHTOBOE HCCIieloBaHHEe, KoTopoe ctout $5000.
Pe3ynbTathl Hccne0BaHUs MOTYT OBITh OJIarONPUSTHBIMU WA HEOIaronpusATHBIMH.

TpeOyeTrcs MOCTPOUTH JEPEBO PELICHUI U OTPa3UTh HA HEM CBOIO JIEHEXKHYIO OT/Iady.

3aganue 7.

XKenmuna-npenpuHUMaTeab coOOMpaeTcs OTKPBIBATh PECTOPAH HEAANEKO OT YHUBEPCUTETCKOIO IOpOJIKa.
ITo onHOMy mjaHy MPOEKT BKIIOYAaeT O6ap ¢ Mmpojaxkei MmuBa, Opyroi IjaH He BKIodaeT Oap. B Tom u
JpyroM ciy4yae ee IIaHChl Ha ycrex OyayT 6 (u Ha mposan 4). Exxeronnslif goxoj, BkiItouyasi Oap, paBeH
325000 n.en. bes 6apa moxon cocraBut Tosibko 250000 1. en. IIpoBan npu Hamuuuu Gapa OblT OBl OLIEHEH
70000 n. en., a 6e3 6apa — 20000 1. ex. Beibepure BapuaHT Jyisl IPEANPUHUMATENIS, UCTIONB3Ys TTOKA3aTelb
JICHEeKHOM OT/Aa4M Kak KpuTepuil pemenus. JlomkeH a1 Ou3Hec-TjIaH BKIOYATh O6ap.

3ananmue 8.

[Tpennpusitie sABAsSETCS MAJIbIM ITOCTABIIUKOM XMMUKATOB U 000PYAOBaHUS, UCIIOIB3YEMBIX B (hoTOorpaduu.
OnwuH TOBap, MoctaBisieMblit uM, — 310 BC-6. Menemxkep o0sraH0 umeert 3amnac 11, 12 wim 13 smmkoB BC-6
Ha KOKIYI0 HEeNmo. 3a KaXIbI MPOJAHHBIN ANIMK MOJIydeHHas NpuObulb paBHa 35 T.p. Tak kak BC-6
ABJIAETCS PEAKTUBOM C KOPOTKMM CpPOKOM TOAHOCTH, TO B CIy4a€ HENPOJaXH €ro K KOHIy HEIEIH
MEHEeJKEp JOJKEH €ro YHHYTOXKUTh. OH TepsaeT 56 T.p. B KAXKA0M cilydae, KOrja 4To-To He Ipojial B KOHIE



Heznenu. BepostHocTs npogaxu 11 smukoB — .45, 12 ammkoB — .35, U BEpOSITHOCTh NPOJAXH 13 AMMKOB —
2.

a) UTo BBl peKOMEHYyEeTEe MEHEIKEPY JeNaTh?

6) Eciu Bo3MOxkHO n06aBuTh B BC-6 MHrpenueHThl, €ro CTa0WIM3HPYIOIIME, KaK HM3MEHSTCS Balld
PEKOMEHIallui OTHOCHUTENBHO 3amaca BC-67

3aganmue 9.

B pesyabTare pazpaboTku ynpaBicHUeCKUX pemeHui (YP) pykoBoaUTEI0 opraHu3aiiy mpe/jioKeHbI
CJIEYIOIIME BaPUAHTHI YIIPABJICHYECKOTO PEIICHUS [0 TPEM OCHOBHBIM KPUTEPHSIM, OLICHEHHBIX B Oaliax,
KOTOpBIC TPUBECHBI B HIDKECIICIYIOIICH TabIuIIe:

Bapuanter YP Kpurepuit Nel Kputepuit No2 Kpurepuit Ne3
AnbrepHaruBa Nel 10 50 100
AnprepHaTuBa Ne2 3 60 100
AnprepHaTuBa Ne3 5 80 90
AnbrepHaruBa Ned 10 75 95
Kakyto 13 anpTepHaTUB JOJIKEH NMPUHATH PYKOBOIUTEND?
3aganue 10.

['maBHBIN MHXKEHEp MPEANpPHUATHS peliaeT, CTPOUTh UM HE CTPOUTH HOBYIO MPOU3BOJICTBEHHYIO JIMHUIO,
HCTIOJB3YIONIYI0 BBICOKYIO TeXHOJIOTHIO. Ecnmu HOBoe oOopynoBaHue 3apaboTaer, KOMIaHus OyaeT Io-
ny4yats npubsute 200000T.p. Ecniu He 3apabortaer, To koMmaHusi nmoiayduT yOeiTok 150000t1.p. I'maBHbIH
WHXXCHEp CUUTAET, YTO IIAHCHI Ha HEeycIeX HoBoro mporecca — 60 %.

Jlpyroe pernieHre — MpOBOAUTH JOMOJIHUTEIbHOE HCCIEA0BaHNE U TOT[a pellaTh, MyCKaTh WIH HE IMYCKaTh
HOBY!0 JIMHUIO. Takoe uccienoBanue tpedyer 3arpar 10000t.p. I'naBHbIi nHXkEHEp cuuTaet, yTo maHc 50 :
50, 4TO WccienoBaHUE NACT ONAromMpUsATHBIA pe3yabTaT. Eciu OHO yCHemrHo, TO BEpOSTHOCTH TOTO, YTO
obopynoBanue Oyner padorats, — 90 %. Ecim Her, To Toibko 20 % COCTaBISIOT MIAHC, YTO 000PYAOBaHUE
Oyznet pabotats. [lepen nmuiom riaBHOrO MHKEHepa — quieMMa. JloKeH JM OH IPOBOAUTH UCCIIEIOBAaHUE U
3aTeM NMpUHUMATh pemeHue? [lomorure eMy nmpoaHaJIM3UPOBATh 3Ty MPOOIEMY TEOPUH PEIICHUI.

3amanme 11.

[MpennpuanMarens coOUpaeTcss OTKPBITh BeJNOCHIEAHBI MarazuH. OH MOXET OTKPBITh MAalIeHbKUH
MarasuH, OOJBIION MarasuH WJIM HHYEro He OTKPhIBaTh. BO3MOXKHA TATHIIETHSAS apeHaa 3JaHHus MO0J
MarasuH, W TpeANpPUHUMATENb XO0UeT cIeNlaTh KOppekTHoe pemieHue. OH Takke COOMpAeTCsl MPHUTIIACUTD
CBOero mnpodeccopa Mo Kypcy MapKeTHHIa Ui MapKEeTHHTOBOTO MCCIIEJOBAHMSA, KOTOPOE MOKaKeT
COCTOSIHME pBIHKA JUIS €ro cepBuca. M3 wWccnenoBaHuss BUAHO, OyIyT JHM pe3yiabTaThl CepBHCA
ONMaronmpusATHBIMU WM HeOmaronpusTHeIMU. [TocTpoiiTe nepeBo pelieHuit s npeAnpuHUMAaTENS.

3aganme 12.

Y uHBECTOpa UMEeTCs JIBa BapyuaHTa BIOKEHUS IEHEKHBIX CPEJICTB B HOBYIO BBICOKOIOXOIHYIO B
MEPCIEKTUBE OTPACIIb ISl OpraHU3aIMY TPOU3BOJICTBA C PA3TMYHON CYyMMOM BIOXeHHs. CIeHaIiCThI
MOJICYUTAIIH, UTO HA CTAIMU CTAHOBIIEHUS MPOU3BOICTBA BO3MOXKHBI pUCKH (DUHAHCOBBIX MOTEPD.
Vcnonb3ys JaHHBIC HIDKECIIEAYIONIEH TaOIHIIbI, OTIPEIeNTe KaKOH BApHUAHT BIOKEHUS CPEJICTB CIIEAYeT
MIPUHSTH UHBECTOPY.

ITokazarenu BapuaHTBI BIOKEHHUS KanuTaia
Nel Ne2
Cymma cOOCTBEHHBIX CPEJICTB, MIIH. PYO. 15 49
MaxkcuMaabHO BO3MOXKHAsi CyMMa YOBITKa, MJIH. pyO. 9,5 21,0

Paznen 4

3apnanue 1. Pupma, cHeUUaTU3MPYIOUIAsCSs Ha MPOU3BOJICTBE KOMIIBIOTEPOB, CBela K MHUHUMYMY
MIPUBUJIETHH TSI BCEX PYKOBOJMTEINEH OTIENOB. BeceM mpesiaraercs mojib30BaThCsl OOIIEH aBTOCTOSTHKON U
CTOJIOBOH. Y pyKOBOJUTENEH HET COOCTBEHHBIX KaOMHETOB, B O(QHcax YCTaHOBJICHBI OJMHAKOBBIC
MIEPETOPOIKH IS KAXKI0T0 COTPYIHHUKA HE3aBUCHUMO OT €ro JOJDKHOCTH. Ha30BUTE MITIOCH 1 MUHYCHI TaAKOM
MTOJIUTHKHU.

3aganue 2. [IpoaHamu3upyiiTe CTPYKTYpy 3aTpar pabouero BpeMeHH pykoBojautTeds. Omnpenenute
CBOMCTBEHHBIE W HECBOWCTBEHHBIC OMEPAIMU JJS PAa3IMYHBIX KaTerOpuUl YIpaBIEHYECKHUX PaOOTHUKOB.
Kakue pesepBbl cokpallleHHs BpeMEHH HAa HECBOICTBEHHBIE OINEpalK YIpPaBJIEHYECKUX PabOTHHKOB Brl
MOXETE Ha3BaTh?

3apnanue 3.K mambosee pacmpocTpaHEHHBIM METOJaM MOTHBAIIMHM TIEPCOHAIa OTHOCST: MOHETaPHBINA
(menexxHBIN) MeTOH; IeNeBOM Meroa (YmpaBlIeHHE IO IIeNisiM); o0oraiieHue Tpyaa; MapTUCHUIIATUBHOE
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ynpaBieHue (TpuBJIeYeHHE PAaOOTHUKOB K ympamieHuio). OT kakux (hakTopoB, MO BallleMy MHEHHUIO,
3aBUCHUT KaKOW METO]I IPEHMYIIIECTBEHHO MCITOJIH30BaTh B KOHKPETHOU cuTyaruu? OO0OCHYHTE Balll OTBET.
3ananne 4.0Oupma cobupaercs BBECTH HOBYIO IPOM3BOJACTBEHHYIO JHMHHUIO. [Ipu ee BBOJe HEOOXOIMMO
pELUTb, /1€1aTh KaUTAIbHYI0 PEKOHCTPYKIMIO WIN TEKYLIYI0 PEKOHCTPYKLHIO CYIIECTBYIOLIETO 3aBOAA.
PeiHOK 17151 TOBapa, MPOU3BOIMMOrO Ha HOBOW JIMHUH, MOXKET OBITh OJaronpusITHBIM U HEOIarOnpUsATHBIM.
VY (upMBI CyIIECTBYET €llle pellieHue HUYEro He Je1aTh.

[TocTpouTh AEpeBO pemIeHU, B KOTOPOM OTpPaK€Hbl BCE BAapUAHTHI U COCTOSIHHS, KOTOPBHIE MUMEIOT CBOH
IIPABUJIbHBIE U JIOTHYHBIE MECTA, OTPAXKEHBI BCE BO3MOKHBIE aJIbTEPHATUBBI U COCTOSIHHUS.

3aganne S.COTpyqHHMK TOCTOSHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IE€PECIPAIINBAET, KaK CIeIayeT
BBINOJIHATE TEKYLIYI0 paboTy, HO B pe3yibTaTe BCe JeNaeT BecbMa craparesibHo. COTpyAHUK paboTaeT B
KoMmmaHuu Oosee moyrona. Yem MoxeT ObITh BhI3BaHa 3Ta cutyanus? Kakossl Bamm geficTBus?

CryneHty cienyeT BBIIOJIHUTH 1 IpakTHYecKoe 3a7aHue. MakcuMallbHash OLEHKa IPaBUIIBHOTO
BbINOJIHEHUS 3aganus 20 6aios.

Kpurepuu onieHnBanus:

- 20 GanyoB - 3aJaHKUe PEIICHO BEPHO, PE3yNIbTaThl MHTEPIPETUPOBAHBI, TaHBI APTYMEHTHPOBAHHBIE OTBETHI
Ha MOCTaBJICHHbIE BOIIPOCHI;

- 10-19 GamnoB — 3amaHue PEUICHO pEIIEHA BEPHO, PE3YNIbTAThl WHTEPIPETHPOBAHBI, JAHBI KPATKHE
HE/I0CTaTOYHO apryMEHTHPOBAHHBIE OTBETHI Ha NOCTABJIEHHBIE BOIIPOCHI;

- 5-9 OamnoB - 3amaHWe pEUNICHO YAacTUYHO, OTBETHl HA IIOCTABICHHBIE BOIPOCHI HEIOCTATOYHO
apryMEHTHPOBAaHBI.

- 0-4 GayioB - 3amaHKMe HE pEIICHO WM pa3o0paHa YaCTUYHO, AaHBI HEApPryMEHTHPOBAHHBIE OTBETHI HA
IIOCTaBJIEHHBIE BOIIPOCHI, OTCYTCTBYET JIOTMKA PACCYKICHUM.

Tembl nokJIa710B
['opu3oHTanbHOE U BEPTUKAIBHOE pa3/eIeHHe Tpyaa.
3azauu MEHEKMEHTA.
3apyOexHble MEHEIKEPbl — UCTOPUH yCIIexa.
Knaccudukanus MHIMBUIYaTIbHBIX TPU3HAKOB, UMEIOIINX 3HAYEHUE NP BHIOOPE Kapbephl.
Krnaccudukanys pykoBoauTeNei Mo ypoBHIO U MECTY, 3aHUMAaEMOMY B CUCTEME YIIPABIICHUS.
Komanzna MeHemkepa.
Kynerypa ynpasnenueckoro tpyaa.
Menemxep U IpeApUHUMATE.
MeHeKMEHT Kak MpoLecc, KaK OpraH WM anmapar yIpaBlieHus, Kak HCKYCCTBO YIPaBJIE€HUS, KaKk HayKa.
Omnpenenenne U OCHOBHAS 11€]Ib IEPCOHAIBHOIO MEHEDKMEHTA.
OTteuecTBEHHbIE MEHEIKEPHI — UCTOPUHU yCTIEXa.
[InanupoBaHue U KOHTPOJIb LICJIEH
[InanupoBaHue Kapbepsl.
ITonsTHE KapbepBhl.
[Tonstue oprannzanuu. @opmManbHas U HepopMalibHasE OpraHU3alusl.
[TpodeccronanbHble KauecTBa, 3HAHUS U HABBIKHU, OPTaHU3aTOPCKHE CIOCOOHOCTH MEHEIKepa.
[Ipodeccus meHemxepa B COBpEMEHHOM TOHUMAaHUU.
IIposiBneHne kauecTB MEHEKEpa.
Cucrema nepcoHaIbHOTO MEHEKMEHTA.
Cranuu npodeccuoHanbHOM Kapbepsl. Llenu u mpuyuHbI Kapbepsbl.
Craguu pa3Butus paboTHHKA B Iipoliecce MpodeccrnoHalbHOM 1eATeIbHOCTH.
CranoBrnenue npodeccuu "MeHemkep"
CyIHOCTh MEHE)KMEHTA B MaJIOM OHM3HECE.
CyIHOCTb IEPCOHAIBLHOIO MEHEIKMEHTA
CyIIHOCTh YIPaBICHUYECKOU 1€ TEIHHOCTH.
TexHosorNs Kapbepsl
TexHoorus NPUHSITHS PEILIEHUS; TPOLECC MPUHATHUS PELICHHH.
Turbl TMYHOCTH
TpeboBanust K MEHEKEPY, aBTOPUTET MEHEKEPA.
YpoBHM ylpaBieHUS.
. OOBEKT U CyOBEKT yIpaBIEeHYECKON NesITeTbHOCTH.
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@opMUPOBAHKE BOJIM U UHTEJUIEKTA MEHEKEPA

@opMHUpOBaHNE ITUYECKUX HOPM MTOBEJCHUS MEHEIKEPA;

DopMyJIMPOBAHUE LETIEN IEPCOHAITBHOTO MEHEIKMEHTA

OYHKIMY U TEXHUKA [IEPCOHAIBHOIO MEHEKMEHTA: [IOCTAaHOBKA 1I€JI1, TUIAHUPOBAHUE, IPUHATHE
pElIeHUH, peanu3aiys 1 OpraHu3aius, KOHTPOJIb, HHPOPMAIUS i KOMMYHHUKAIUH.

OYHKIUN MEHEKMEHTA.

O YHKIMOHAIBHBIE POJIA B MPOLIECCE YIPABIEHUS OPraHU3alUECH.

[enu u npuYKHBI KApbEPHI.

CTyIneHTy B TEUCHHE CEMECTPAMOXKHO BBIMIOJIHHUTH HE Oosiee 2 OKIIAA0B C Mpe3eHTanueil. MakcumanbHas
OLICHKA 3a BBIIIOJIHEHUE KaX10T0 1okiIaaa 10 6amios.

Kputepuu orieHuBaHMs OJTHOTO JTOKJIA/A C MPE3CHTALIUECH

- 10 OannoB BHICTABISETCA, €CIM M3JIOKEHHBIM Marepuanl (akTHUYEeCKH BEpEeH, HaMYue TIIIyOOKHX
WCYUCPIIBIBAIONINX 3HAHWKW B O00BEME MPONJEHHOH NPOTpaMMbl JUCHUILUIUHBI B COOTBETCTBUHU C
MOCTaBJICHHBIMU MPOTPaMMOM Kypca LeIsIMH H 3ajadaMud  OOydyeHHsl; NpaBWIbHBIE, BO3MOXHOCTb
MPAaKTUYECKON aJanTalyy MOJyYSHHbBIX 3HAHUW, TPAMOTHOE M JIOTUYECKU CTPOHHOE M3JIOKEHUE MaTepralia
IIpY OTBETE, YCBOCHUE OCHOBHOW U 3HAKOMCTBO C JOTIOJIHUTEIBHON JTUTEPATYPOH;

- 4-9 Oaia, eclii TIOKAa3aHO HAJIMYKE TBEPABIX M JOCTATOYHO TOJHBIX 3HAHWH B OOBEME NPOMICHHOMN
POTrpaMMBbl JUCHUIUIMHBI B COOTBETCTBHU C IENISIMU OOyUEHHsI, BO3MOXHOCTh MPAKTUYECKON aanTaiiu
MOJYYCHHBIX 3HAHHMW, YETKOE W3JIOKCHUE MaTepualia, [OIMYCKAITCS OTICNIbHBIC JIOTUYECKHE |
CTHJIMCTUYECKHE MOTPEIIHOCTH, OOYYaIONIMIACS YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAaHHYIO B
paboueii mporpamMme JUCIHUILIHHEI,

- 2-3 Oaia, eclii TIOKa3aHO HAJMYUE TBEPABIX 3HAHWN B 00BbEME NMPONICHHOTO Kypca B COOTBETCTBUU C
HeJIsIMU  OOy4YCHHS, M3JIOKCHHUE OTBETOB C OTICIBHBIMH OIIMOKAMH, YBEPEHHO HCIPABICHHBIMU IOCIE
JOTIOJTHUTEIILHBIX BOIIPOCOB;

- 0-1 GayioB, eciu colep)kaHKWe JOKJIaaa HE CBA3aHO C PacCMAaTPUBAEMBbIM BOIPOCOM, HAIUYHE TPYOBIX
OomKrOOK M HEMOHMMAHHE CYIIHOCTH HM3JIaraéMOro MaTepHalia, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTEJIHHBIE M HABOJSIIINE BOMIPOCHL.

3 MeToanueckne MaTepHaJIbl, ONpeaesiioIue NPoneAypbl OlleHUBAHNS 3HAHNN, YMECHHI, HABBIKOB U
(M1M) oNBITA AeATEJbHOCTH, XapAKTePU3YIOIIUX 3Tanbl GOPMHUPOBAHUA KOMIIeTeHIU I

[Tpoueaypsl OLIEHHBAHUS BKJIIOYAIOT B €€0s TEKYLIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALIUIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH NPOBOAMUTCA C MCIOJIb30BAHUEM OLICHOYHBIX CPEJICTB,
MIPEJICTABICHHBIX B M. 2 JTaHHOTO NPUJIOKEHUS. Pe3ynbTaThl TEKYLIEro KOHTPOJIS TOBOAATCA JI0 CBEACHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLUH.

IIpomexyTouHasi aTTecTAUMA IPOBOJIUTCS B POpME 3K3aMEHa, 3aIIUThI KypCOBOW padOTHI.

OK3aMe€H MpPOBOAMUTCA II0 PACIHMCAHUIO IPOMEKYTOYHOM aTTECTAlMM B THCbMEHHOM BHJE.
KomnyectBo BOMpPOCOB B 9SK3aMEHAIIMOHHOM 3aJaHMM — 3. JIBA TEOPETUYECKHX BOMpPOCa U OIHO
npakThyeckoe 3anaHue. [IpoBepka OTBETOB M OOBSIBICHHE PE3YNbTAaTOB MPOU3BOJIUTCA B JIEHb HK3aMEHA.
Pe3ynbrathl arTecTaliuu 3aHOCSTCS B BEIOMOCTD U 3aU€THYIO KHIKKY CcTyAeHTa. CTyIeHThI, HE MPOIIe/ e
IMPOMEKXYTOUHYIO aTTECTAllMI0 IO TIpaduKy Ceccuu, JHOJDKHBI JIMKBHIMPOBATH 33JOJDKEHHOCTh B
YCTaHOBJIEHHOM MOPSJIKE.
3amura KypcoBoil paboThl IPOBOJAUTCS 33 CUET BPEMEHHU, OTBEIEHHOTO HA OCBOCHUE JTUCIUTIIUHBI



IIpunoxenne 2

METOINYECKHUE YKA3AHUA 110 OCBOEHUIO JUCIUAIIJINHBI

Y4eOHBIM ITAHOM MPEAYCMOTPEHBI CICTYIOIINE BUIBI 3aHITHIA:

- JICKLIH;

- IPAKTUYECKUE 3aHATHS.

B Xone NEeKUMOHHBIX 3aHATUH CTYAEHTBl 3HAKOMATCS C KOHKPETHBIMM IYTSIMH W METOJUKOU
TUTAHUPOBAHUS W 3KOHOMHYECKOTO OOOCHOBAHHS CO3JaHUS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP,
MOBBIIIEHHEM 3((GEKTUBHOCTH NPOU3BOACTBA M TEXHUKO-3KOHOMHYECKOTO OOOCHOBAHUS OINTHUMAJIbHBIX
BAapUaHTOB XO34MCTBEHHOIO PYKOBOJICTBA HA MPEANPUATUHU. Y CBAaUBAIOT 1I€JIH, 3a/1a4M, OOBEKTHI, CPEACTBA,
METO/bl UCIIOJIb30BAaHUS SKOHOMUYECKUX 3aKOHOB XO03MCTBOBAHMS ISl paCIIMPEHUSI BHELIIHUX CBSI3€H MpHU
peanu3alMd IIPOCKTOB, HAIIPABICHHBIX HA pa3BUTHE OPraHU3alUM, JNAIOTCA  PEKOMEHJAUuu Uit
CaMOCTOSITENTbHOM pabOThI U MOJATOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

B Xxone mpakTHUeCKHMX 3aHSATHHA YIIYONSIOTCS M 3aKpPEIUISIFOTCS 3HAHUS CTYACHTOB 1O  PAIY
PAacCMOTPEHHBIX Ha JIEKIIUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKW MPUHATHUS SYKOHOMUYECKUX PEUICHUM IS
Pa3HBIX TUIIOB XO3AUCTBYIOUINX CYOBEKTOB, TAIOTCS PEKOMEHJIAINH [T CAMOCTOSTEIbHONU PaOOTHI.

[Ipu noAroTOBKE K MPAKTUUECKUM 3aHATHUIM KaXIblid CTYIEHT MOXET:

— U3YYUTh PEKOMEH/IOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKLIUMU.

[To cormacoBaHMIO C TpeNoJaBaTeleM CTYIEHT MOXET MOATOTOBUTH pedepaT mo Teme 3aHsaTus. B
MpOLIECCEe TMOJATOTOBKM K IMPAKTUYECKUM 3aHATUSM CTYJEHTbl MOTYT BOCIIOJIb30BATHCS KOHCYJIbTAIUSIMU
IIPENOIaBaTEeII.

Bonpocel, HE paccMOTpeHHbIE Ha JEKUUAX M MPAKTUUYECKUX 3aHATUAX, JOJDKHBI ObITh H3y4YEHBI
CTYICHTAMH B XOJI€¢ CAMOCTOSTEIbHOW padoThl. KOHTPOJBE CaMOCTOSTEIBHONH pabOTHI CTYICHTOB Hal
y4yeOHOW TporpaMMoOil Kypca OCYIIECTBISETCS B XOJA€ 3aHATUN TOCPEICTBOM TecTupoBaHusA. B xoxe
CaMOCTOSITENIbHOM pabOThl KaXKIbll CTYJEHT o00sf3aH IpPOYUTaTb OCHOBHYIO U II0 BO3MOXHOCTHU
JOTIOJIHUTEABHYIO JIUTEPATYPY IO HM3Yy4aeMOW TeMe, JONOJHHUTh KOHCIEKThl JIEKIHI HEJOCTAIOIINM
MAaTEpHAJIOM, BBIITUCKAMH W3 PEKOMEHJIOBAHHBIX IEPBOUCTOYHUKOB. BBIIEIUTh HEMOHATHBIE TEPMUHBI,
HAWTH UX 3HAYCHHUE B DHLUUKIONEANYECKUX CIOBAPSX.

JI71s1 MOATOTOBKH K 3aHATHSIM, TEKYIIEMY KOHTPOJIIO U TPOMEKYTOUHOM aTTECTALIMU CTYAEHTHI MOTYT
BOCTIOJIb30BAThCS JJIEKTPOHHO-OMOIMOTEUYHBIMU CHCTEMaMHU. Takke oOydarommecs MOTYT B3STh Ha JIOM
HEOOXOIUMYI0 JIUTEpaTypy Ha ab0OHEMEHTE YHUBEPCUTETCKONW OMOIMOTEKM WM BOCIOJIb30BaThCS
YUTAJIbHBIMU 3aJIaMH.

MeTtoan4ecKue peKOMEHAANH 110 HANIMCAHUIO KYPCOBOii padoThl, TpPeOOBaHUs K 0()OPMIICHHIO

[lnan (comepkaHwe) KypcoBOM palOThl, pa3padaThIBaeTCs CTYAEHTOM CaMOCTOSTEIBHO U
COIJIaCOBBIBAETCA C pykoBoauTeneM. Kak mpaBuiio, IIaH JOJDKEH COAEPXkKaTh: BBEJIEHUE, 3 IJ1aBbl, BHIBOJbI
U TpeUIOKEHUs], CIUCOK HCIOJIb30BaHHOW nuTeparypsl. llpuMepHass cTpykTypa miaHa (coaepiKaHMsl)
pedepara npuBeeHa B IPUIOKEHUU

Bo BBeneHun packpbiBaeTcs aKkTyallbHOCTb HW30paHHON TeMbl pabOThl, OCHOBHAs 1L€Jb padOTHI,
3aJjauu, KOTOpble HEOOXOIUMO pEIuTh IS JOCTH)KEHHS IOCTAaBICHHOW IEJIH, METOJIbl M MpPUEMBI,
HCIIOJIB3YEMbBIC TIPpHU HallMCaHWH pa60T51. O6BeM BBCICHH, KAK IMPABUJIO, HEC IMPECBBIIIACT 2 —-X CTpaHHUIL
MAaIIMHOIIMCHOI'O TEKCTA.

B nepBoii rnaBe paboThl U31araloTcs TEOPETUKO — METOIMYECKUE aCIIEKThI UCCIIeAyeMOil TpoOIeMbl
(TemMsbl), 1aeTcs MOHATHE, COAEPKAHUE HCCIELyEMONM dKOHOMMYECKON KaTeropuu, IPUBOJATCS pa3IMuYHbIC
TOYKH 3pPEHUS YYEHBIX — DKOHOMHCTOB IO TOBOJY paccMmarpuBaemMoil mpooOsiembl (Temsl). [Ipu sTom
JIOJDKHBI OBITH MCIOJIb30BaHbl KaK ydeOHasi JIMTepaTypa, Tak W CHelMaibHas SKOHOMHUYECKas JUTepaTrypa,
MOHOIpaduu, KHUTU, CTaTbU YYEHBIX — SKOHOMHUCTOB IO TeMaTuke pabotsl. Kak mpasuiio, o6beM nepBoii
IJIaBbI HE MIPEBBIIAET 5-7 CTPaHUL MAIIMHOIIMCHOIO TEKCTA.

Bo BtOpoii rnmaBe paboThHI paccMaTpUBaKOTCS  OPraHU3ALMOHHO-D)KOHOMUYECKHE  YCIIOBHUS
JESATEIbHOCTH KOHKPETHON OpraHu3aliy (0TPACin); aHAIU3UPYIOTCSI COBPEMEHHOE COCTOSIHUE U TEHJCHINH
pa3BUTHUSL OPTraHHU3aLMU, OTPACIIH, IPOU3BOACTBA; U3JIAraeTcss SJKOHOMUYECKAs XapaKTEPUCTHKA U3ydaeMOU
npoOneMbl (SBJICHHUS, Mpolecca), a TakkKe (PaKTOpbl, BIMAIONINE HA Pa3BUTHE TE€X WM MHBIX IPOIECCOB.
HpI/I OTOM HCIOJB3YKOTCA CTATUCTUYCCKUC NAHHBIC, HAHHBIC TOAOBBLIX OTUYCTOB U APYIrUX HCTOYHUKOB
CTaTUCTHUYECKONH MH(OpMAIMK 3a MOCIEIHUE TPU rojla, KOTOpble NPUBOAATCS B BUAE TaOIUL], IpapHKOB,
AuarpaMm B TCKCTC TJIaBbl, WJIHW B MPUIOKCHHUAX. IToka3zarenu Ta6.III/II_[ U JpYruc KOJHMYCCTBCHHBIC U



CTOMMOCTHBIE TIOKa3aTelH, MPUBOAMMBIE B Pa0OTE, JOJKHBI MOSCHATHCS CCHUIKAMH HA WMCTOYHMKH, T.C.
yKa3bIBaeTCsl OTKYZAa B3STHl 3THU NoKa3aTenu. Hampumep, AaHHbIE FOJOBOTO OTYETa; JAaHHBIE MEPBUYHOTO
OyXraJaTepcKOro y4era; CTaTUCTHUECKUE JaHHBIC U T.II. pa0OTHI pacCMaTPUBAIOTCS OCHOBHBIC HAIPaBJICHUS,
MyTH, METOJbl, (AKTOPbl MOBBIMIEHUS A(PPEKTUBHOCTH HCCIEAyeMOd MpoOsieMbl;  00OCHOBBIBAIOTCA
MPEJUIOKEHUS], HAlIPaBJICHHbIE HA BBISIBICHUE (PAKTOPOB U PE3EPBOB 00ECIIEUEHUSI KOHKYPEHTOCTIOCOOHOCTH
MPOAYKIMH U MPEANPHUSTHS; MOBBIILIEHUS KauecTBa MPOIYKIUHU, CHIKEHUS Ce0ECTOMMOCTH, MOBBIIICHUS
MPOU3BOUTEIFHOCTH TPY/Ad, POCTAa PEHTA0ETBbHOCTH W TNPHUOBUIM B HCCIEAYEMOM IMPENNpPUATUH; IPH
HEOOXOJIMMOCTH  OCYIIECTBIISIIOTCS MPOTHO3HBIE PACUETHI C HCIOJb30BAaHMEM MAaTEeMaTH4YEeCKOIrO
MOJICIIMPOBAHUS U KOPPESILMOHHO-PErPECCHOHHOTO aHanu3a. O0beM IJaBbl, KaK MPaBUIIO, HE MPEBHIIIACT
15 cTpaHu MalIMHONKMCHOTO TEKCTA.

B BBIBO#Aax M IpeIOKEHUSX Pa0OOTHI M3JIAraroTCs BBIBOABI M IPEUIOKEHUS, BBITEKAIOIIUE U3
COJIep>KaHusl Ka)XI0M TJIaBbl U KaXKJ0To pa3fena.

Crucok UCnob30BaHHON JIUTEPATYphl 0hopmIsieTcs B alihaBUTHOM HOPSIJIKE.

PaboTa npeacTaBiseTcss B MAIIMHONIMCHOM BHUJIE Ha cTaHAapTHOW Oymare gopmara A-4, mpudt 14,
IIOJIYTOPHBIN MHTEpBa, CO CIEIYIOIIMMHU MOJIAMU: BepXxHee U HuxkHee — 2,0 cM; neBoe — 3,0 cm, npaBoe —
1,0cm. Hymepanust ctpanul] BBEpXy MO LEHTPY, TUTYJIbHBIN JIUCT CUUTACTCS MIEPBOIl CTpAaHUIIEH 1 HOMEp He
craButcs. Kaxxnas rinaBa HaumHaeTcst ¢ HOBOM cTpaHuubl. O6muii 00bemM paboThl He Oosee 35 cTpaHuULl
MAaIIMHOMUCHOTO TEKCTA.

Copnepxanue pabOThl M3jIaraercs 4ETKUM, SKOHOMUYECKH I'paMOTHBIM si3bIkoM. Eciu B pabote
MIPUBOJIUTCS TOCIOBHBIA TEKCT U3 JTUTEPATypHOTO MCTOYHUKA, TO OH 0053aTelNbHO OEpeTcsl B KaBBIYKU U
YKa3bIBa€TCs HOMEp JIaHHOTO BBICKA3bIBAHMS W3 CIIMCKA HCIOJIb30BaHHOM nuteparypsl. Hanmpumep, «C
HSKOHOMMYECKOM TOUKH 3pEHHSI MHBECTHUIIMHM PACCMaTPUBAIOTCS KaK pacxXoibl Ha co3/aHue (IpruodpereHue),
paciiipeHre, PEKOHCTPYKLMIO M TEXHUYECKOE IEPEBOOPYKEHUE OCHOBHOIO KaluTaja, a TakXke Ha
BBI3BaHHBIE 3TUM MU3MEHEHUS pa3MEepoOB U COCTaBa 00OPOTHOro KamuTtaia» [35]. B crnucke ucnonb30BaHHON
auTepaTypsl: 35. DKOHOMHKA CEJIHCKOTO XO035HCTBA, ¢. 215. Ecnu TekcT npuBoautcs B OJU3KOM peAakiiuu,
TO JIeJIaeTCsl CChUIKA HA MCTOYHMK 0€3 yKa3aHus cTpaHull. JluTeparypa, Ha KOTOPYIO JENaeTcsl CChUIKa B
TeKcTe paboThl 0053aTEIbHO JOHKHA OBITH IPUBEIEHA B CIIMCKE MCIIOIb30BAaHHOM JINTEPATYPHI.

OdopmiteHne TabIuI OCYLIECTBISETCS B COOTBETCTBUU C TPeOOBAHUSAMH, HyMepalus CKBO3Has IO
BCEMY TEKCTY, HE JIOMYCKAETCs pa3pbIBa TaOIMUIIbI, KOTJIa HOMEP U Ha3BaHUE TaOJIMIIbI HA OHOM CTpaHUIE, a
cama Tabnuua Ha cienyromeil. Copeprxaruecs: B TaOJInIe TaHHbIE TOATBEPKIAIOTCS CCHUIKON Ha HCTOYHMK,
OTKY/1a B3ATHI 9TH JaHHbIE. | paduKu, CXeMBbI, AHarpaMMbl HIMEIOT OTICIBHYI0 HyMEpaIuio.

PaGoTa, mocie BBIMOJIHEHMs, CAAeTCsl Ha NMPOBEPKY pykoBomautento. [locnme mpoBepku, pabora c
COOTBETCTBYIOIEH 3aIlMChIO: K 3alllUTE WIN Ha 10paboTKYy.

Pemenue o pomycke K 3ammre padbOThl IPUHUMAET PYKOBOJIUTEND, IPOBEPSAIONINI paboTy, 0 yeM Ha
TUTYJIBHOM JIUCTE JIeJaeTCsl COOTBETCTBYIOIIAs 3alIUCh. 3allUTa MPOBOAUTCA B YCTHOU (hopMe, IO JKEITaHUIO
CTy/IeHTa B BHje Jokinaja (He Oosee 10 MMH), Wwin B BUe OTBETOB Ha Bompochl. Ilo xoay nokmana u B
IIPOLIECCEe OTBETA Ha BOIIPOCHI MOXHO I0JIb30BaThCs TabInLaMu, rpauKaMy, CXeMaMHy U Ap. CIPAaBOUYHBIMU
Matepuanamu. YuraTh paboTy BO BpeMs 3alluThl He paspemiaercs. [lo pe3ynbraTam 3aIiuThl MIPOBOIUTCS
OlIeHKa paboThI MIpernojaBaTesieM, IPUHUMAIOLIUM 3aIIUTY.

MeToanuyeckne peKOMeH/IAUM 110 HANIMCAHNIO, TPeOoBaHus K odopmiieHnIo pedgepara

Llens Hanucanus pedepara - yriiyOuTh 3HAHUS CTYIEHTOB, IOJIYYEHHBIE MU B XOJI€ TEOPETHUECKUX
U TPaKTUYECKUX 3aHATHM, NPUBUTH HABBIKK CAMOCTOSATEIBHOIO M3yUeHHUs MpoOJeM, CBSI3aHHBIX C
OTpaciIeBON OpraHu3aluel PhIHKOB.

3HaueHUE COCTOUT B TOM, YTO CTYJAEHTHI HE TOJBKO 3aKPEIUIAIOT, HO U YIIyOJSIIOT MOJyYeHHBIN
TeopeTHyecknii Marepuasn. Bmecte ¢ Tem, pedepar sBISETCS HWHCTPYMEHTOM IPOBEPKU IOJITOTOBKH
CTYJICHTOB K CaMOCTOATEIbHON paboTe, a Takke BaXHOW (OpMOM pa3BUTHSI HABBIKOB HCCIICIOBATEIHCKOM
paboThI.

Pedepar nmomxen ObITh HamucaH Ha BBICOKOM TeopeThdeckoM ypoBHe. [Ipu Hamucanuu ero
HE00X0MMO OOOOIIUTh TEOPETUYECKHH Marepuaia Mo W30paHHOH TeMe C HCHOJb30BAaHMEM CTaTed H
nyOauKanuil B MEPUOJUYECKOM  TedaTH. W3noxxenne TeMbl  JOMKHO  OBITH KOHKPETHBIM,
IIOCJIEI0BATEIbHBIM.

Pecdepar BeimonHsAeTCSA Ha CTaHAAPTHBIX JIncTax Oymaru popmata A4 (210x297 mm + 10 mm).

O6mmit o0beM pedepata HE JOJKEH MPEBbIMATh 15-20 cTpaHWIl MAIMHOMUCHOTO TeKcTa. [ledars
npou3BoauTCs uepes 1,5 unrepBaina, pazmep mpudra 14, ¢ BelpaBHUBaHUEM 110 MUpUHE. JIeBoe mose iucTa



30 mm, mpaBoe - 10 mm, BepxHee - 20 mm, HmxHee 20 MM. Tekct nomkeH opopmisThCs ald3anamu C
orctynom 1,25-1,27 cm.

Bce 3aronoBkM B TEKCTE MOJKHBI BBIICNATHCS, MPUYEM KaXAbI pasnen (rjaBy) HEOOXOAMMO
HAYMHATH C HOBOW cTpaHulbl. HanMeHoBaHMe pa3fena BbAENSETCS MPONUCHBIMU (3arjaBHBIMU) OyKBamH,
KUPHBIM MIpU(TOM, B KOHILIE TOYKAa He cTaBUTcA. llocie 3arosioBka pasjena uyepe3 OJIUH MHTEpBal
CTpOYHBIMM OyKkBamH (TepBas NPOMHCHON) MUILETCS HaWMEHOBaHHE mojpa3zzena. TekcT mnoxapasziena
HAa4YMHAETCs HUXKE 3arojioBKa Ha OJMH MHTepBail. HyMmepauus pasnenos, nojapa3esioB, IyHKTOB OCHOBHOM
YacTU TEKCTa BeIEeTCs apaOCKUMU IHU(paMu, MOCIEe HOMEpa CTaBUTCA TOYKa. Pa3nenbl UMEIOT CKBO3HYIO
HYMEpAaLHIO B Tpesenax padoThl, a Moapa3ieibl — B mpeaenax paszaena. Ilepsas mudpa Homepa noapasaena
yKa3bIBaeT HOMEp pazjiena, BTopas — HOMep Mojapasena.

Bce cTpanuIbl TEKCTa UMEIOT CKBO3HYIO HyMepanuio. HoMep cTpaHuIsl mpocTaBusieTcs apaOCKuMU
uudpamMu B MPaBOM BEPXHEM YIIIy CTPAHULBL. TUTYNBbHBIN JUCT BKIIOYAIOT B OOIIYI0 HyMEpAlHio CTPAHMUII
otueTta. Homep cTpaHulbl Ha TUTYJIBHOM JIMCTE HE MPOCTABIISAIOT.

@opmynbl, TaOMUIBL, WOUIOCTpauuud (TpaduKy, CXEMbl, IUarpamMmbl) CIEAyeT pacloJyiaraTb B
KypcoBOi paboTe HEMOCPEACTBEHHO IIOC/Ie TEKCTa, B KOTOPOM OHHU YIOMHHAIOTCS BIEpPBBIC, WM Ha
cienymwomei crpanune. Ummoctpanuu, Gopmynnsl U TaOaHIbl CleAyeT HyMepoBaTh apaOCKUMU Iuppamu
CKBO3HOM HyMeparuei. Ha Bce niumocTpanuu 10JKHBI OBITh JAaHBI CCHUIKU.

Bce cHOCkM M TOJICTpOYHBIE MPUMEYAHUS MEYATAIOTCA TOJHKO HAa TOW CTpaHHUIE, K KOTOPOH OHU
OTHOCSITCSI.

CchUIKM Ha UCMIOJIB30BAHHBIE HCTOUYHUKHU CIEIYeT IPUBOIUTD:

- 00 B KBaJPaTHBIX CKOOKAax, yKa3bIBas MOPSAKOBBI HOMEpP MCTOYHMKA, YKa3aHHbBIH B «Crmcke
MCIOJIb30BaHHOM TUTEPATyphD» C YKa3aHUEM CTPaHHULIbI HICTOUYHHUKA,

- MO0 TMOACTPOYHO C yKa3aHHEM aBTOpa paboThl, €€ Ha3BaHUS, MECTa M roja H3JaHus, HOMepa
CTpaHUIIbI, HA KOTOPYIO JIEJIaeTCs CChUIKA.
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