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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 (4.1)
Kypce>) Hroro
Henens 15 4/6
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Hroro ayn. 8
KonTtaktHas padota 8
Cawm. pabora 60 [ 60 [ 60 [ 60
Yacel Ha KOHTPOJIb 4 (4 |4 |4
Hroro 72172 (72|72

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[Iporpammy cocraBui(u): K.3.H., o1, KOpkoB A.A.;k.3.H., noir., [Torocsi P.P.

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| popmupoBaHrEe KOMIIETCHIIMH B O00NacTH aHaiM3a W [AWArHOCTHKH YCIIOBHI OCYIISCTBICHHS NPEIIPHHUMATEIHCKOH
JeATebHOCTU B ceTu MHTepHeT, pa3paboTKu U peanu3aluy MPOEKTOB U MPOrpaMM CO3JaHUs HOBOTO OM3Heca, yNpaBlIeHHs U
CTpPaTernuecKoro MIaHUPOBaHMs YEIOBEYECKUMHU PECYPCAMU B HHTEPHET-NIPEANPUHUMATENLCTBE

2. TPEBOBAHMA K PE3YJIBTATAM OCBOEHUA JUCIHUIIJINHBI

[IK-4. CnocofeH oneHUBATH IKOHOMHYECKHE U COLUAJbHbIE YCJIOBHS OCYyIIeCTBJEHUS NPeANPHUHUMATEIbCKON eI TeIbHOCTH,
OPraHu30BBIBATH U BECTH NMPeINPHUHUMATEIbCKYIO 1€ TeJIbHOCTD

B pe3yjabTaTre 0CBOCHHUS JUCHHUIIJINHBI oﬁytmmumﬁca JOJIZKEH:

3HaTh:

creru(uKy TOTPeONTEIBECKOTO TOBEACHHUS M SKOHOMHIUYECKHUX aCTIEKTOB OCYIIECTBICHHUS HHTEPHET-IPEIIPHHNMATEIIHCTBA B YCIOBUIX
pBIHKA; MHCTPYMEHTHl AMArHOCTMKM M aHalM3a MPOEKTOB M IPOrpaMM MpPOBEAEHHsS OPTraHM3aIl[MOHHBIX W3MEHEHHUH HHTEpHET-
HpEeINpUATUS; OCHOBBI NPOEKTHPOBAHUS aJaNTHUBHBIX OPraHU3ALMOHHBIX CTPYKTYp, MJIAHUPOBAaHMSA M YIPaBICHUS peanu3anuen
MEpOIPHUATHI, HAIIPABICHHBIX Ha CO3TAHHUE M Pa3BUTHE HHTEPHET-IIPEANIPUATHH (CooTHECEHO ¢ mHAuKaTopoM [1K-4.1)

Ymern:

AQHAJM3WPOBATh BHEIIHWE W BHYTPCHHHE YCIIOBHS pealn3aldyl MPeINPHHAMATENILCKON ESATENFHOCTH, BBIABIATE PHIHOYHBIC
BO3MOXXHOCTH CO3/IaHHSI HOBBIX HHTCPHET-CTapTANOB; PYKOBOIWTh WM HPHHWMATh yYacTHE B MPOEKTaX OTKPBITHS WHTEPHET-
NpEeNpUsITHs. M NPOrpaMMax BHEAPEHMS HMHHOBAIMI; NPOEKTHPOBATh OPraHM3AlMOHHBIE CTPYKTYPhl HHTEPHET-NPEANPHSITHH,
pa3pabarbiBaTh CTpPAaTETHMU YIPABICHUS YEIOBEUECKHMH DPECYpCaMH C HCHOJIB30BAHHEM IPUHIMIIOB JAEJIETUPOBAHMA U JIMYHON
OTBETCTBEHHOCTH (COOTHEeCEeHO ¢ nHauKartopoM [1K-4.2)

Baanern:

HaBbIKaMH aHAJIN3a U JUAaTHOCTUKU COLMAJIbHBIX M S3KOHOMHUYECKUX YCJIOBHH OCYLIECTBICHUS NPENIPUHUMATENLCKON NESITENbHOCTH B
cetn VHTepHeT; ympaBieHHsS NPOSKTAMH W INPOTPaMMaMH BHEAPEHHS WHHOBAIMII Ha MPEINPHUATHSAX, OCYIISCTBISIOMNX CBOIO
JeITeNbHOCTH B ceTu VIHTepHeT; pa3paboTKU OpraHH3alMOHHBIX CTPYKTYp M CTpaTerHi yNpaBIEHUs 4YelIOBEYeCKUMH pecypcamu
HUHTEPHET-TIPEANPHATHS, LIEIeCO00pa3HOro AENEeTUPOBAHIS IIOJTHOMOYHH M OTBETCTBEHHOCTH (COOTHECEHO ¢ MHAnKaTopoM I1K-4.3)

3. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHBI

Pa3zpnen 1. «OpraHmaunm{Hme ACHEKTHI CO3AaHUS HHTEPHET-NIPEANIPUATHSD>

Buj 3ansiTus / Cemectp /| KoamuectBo
Ne HanmeHoBaHHE TeMbI, KPAaTKOE COAepKaHHE Komnerenuuu
pa6otsi / popma ITA Kypc 4acoB
Tema 1.1 « Wpes: ucToYHUKH WAed IUIsl CTapTama, Kak MPOBEPHUTH CBOIO
UJICIO»
1.1 |Kacromusanusi, KOHKYpPEHTHOE IPEUMYILIECTBO, Macc-MapKeT, Mojeib| JIeKIoHHbIe 3aHATUSL 7 2 [K-4
MOHETH3alMH, NprHIKI Smart&Simple, ppIHOYHAS HUIIA, CKDUHUHT UACH,
LIEHHOCTB NPOJIYKTa.
Tema 1.1 « busHec-uzes co3nanust UHTEPHET-MPEANPUITHS
12 Meron  QoxanbHbIXx 00bekToB. AHanu3 pbiHKA. Metoasl noucka| CamocrosTenbHas 7 2 K4
" |akTyanpHpIX On3HEC HMAeil OT MOTPEOHOCTEH PHIHKA M OT BO3MOXHOCTEH pabora
OuzHeca. AHaJIN3 PHIHOYHBIX TPEHI0B. J{MarHOCTHKA PHIHOYHBIX HHIIL.
Tema 1.2 «YnpaBneHue nepcoHaIoM HHTEPHET-CTapTana»
Meroasl oTOOpa M NPUBJIEUEHUs] IEPCOHANA B KOMAHAY WHTEpHET-
CamocTosiTenpHas
1.3 |craprama. MotuBanus KOMaHABI HPOEKTA. YIPaBICHHE KOH(IUKTAMH B 6 7 8 I1K-4
mpoekTHOW pabore. Pacmpenenenne (QyHKUMA ©W  OpraHU3aI[HOHHAS pabora
CTPYKTYpa IPOEKTa.
Tema 1.3 « busHec-Monesnb HHTEPHET-TIPEIPUATUSY
14 Lean Startup u TecTupoBaHue THUIIOTE3. CamocTosiTenpHas 7 2 K-4
: Busnec-monens u kapra OusHec-moienu. l[eHHOCTHOE mMpeITOKEHHE. pabora
WneanpHas Mozienb pocra
Tema 1.3 « busnec-Monenb HHTEPHET-TIPEIPUATUSY
15 Lean Startup u TecTupoBaHue THUIIOTE3. [pakTHyeckue 7 2 K4
: Busnec-momens u kapra OusHec-moienu. l[eHHOCTHOE MpeITOKEHHE. 3aHATHS
WneanbHas Mozens pocra
Pa3gen 2. «Ounenka peIHOYHBIX BO3MOKHOCTEH peInpusaATHs
Bupa 3ausitus / Cemectp /| KonmuectBo
Ne HaumenoBaHue TeMbl, KpaTKoe coJep:kaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 2.1 «AHaIN3 KOHKYPEHTHBIX TTO3UIHIDY
o CamocrosiTenbHast
2.1 | SWOT-ananu3. KonkypeHTHbIH mnpodwib npeanpusitis. PbiHOYHBIE | 5 7 8 I1K-4
HEPBIHOYHBIC KOHKYPEHTHBIE IIPEUMYILIECTBA. BBISBICHHE KIIOYEBBIX pabora




(hakTOpOB ycmexa.
Tema 2.2 «OueHKka 1 BBISIBICHUE LIEIEBOI ayTUTOPUU TIPOEKTa»
20 OCHOBHBIC TOHSATHS: CETMEHTALMS W BBIICICHHE LIEJICBOW ayIUTOPHU. CamocTosTeNbHas 7 12 MK-4
" | IloTpebureny Ha BHICOKOTCXHOJIOTMYHBIX PHIHKAX. IIOHATHE IEHHOCTHOTO pabora
npeuiokeHust. PopMHUpoBaHKE EHHOCTHOTO MPEIOKEHUSL.
Tema 2.3 «luK1 OpUHATHS HOBBIX ITPOLYKTOBY
TlonHbli MUK NPUHATHS HOBBIX MPOAYKTOB. TpeKIIH-KapTa: CyLIHOCTb, CaMOCTOSTENLHAS
2.3 |OCHOBHBIE XapaKTEpHCTHKH, CIIOCOOBI mocTpoeHus. Pemendeckoe 6 7 12 [1K-4
HHTEPBBIO:  CYIIHOCTh, THUIMYHBIE OMMOKM, (OpMaTr IPOBEICHUS. pabora
I{enHOCTHOE TIPESIOKEHHE.
Paznen 3. « MeTpuku craprana u 3KOHOMHKA IPOLYKTa»
Bua 3ansitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJep:kaHue Komnerenuun
pa6otsl / popma ITA Kype 4acoB
Tema 3.1 «Mozenu MOHETH3AIMU LICHHOCTH»
31 Buzael Mozeneil MOHETH3aLUM: IpsMbIe, KOCBEHHbIE. BwiOop Momenu PR —— 7 5 K4
moHeTtn3zauuu. [logmumcka. @pummym. TectupoBanme. IlomHOCTBIO
IIaTHbIA goctyn (paywall).
Tema 3.1 «DuHAHCHI cTapTana
KioueBble nokasarenu craprana: ARPU,
32 |ARPPU, APC, CPA, Profit, Payment. Awmoprusams, sHyrpemmss| —CoMOCTONTCabHAA 7 10 TK-4
noxonHocth  (IRR), kimroueBble mokazarenu dddextuBHocti  (KPI), pagora
KpaTHOCTb Bo3Bpara unsectuuuii (MoM).
Tema 3.2 «Customer validation» Boponka mnpomax. IIpexmockuiku
33 MacmTabupoBanusi OusHeca. MacmTabupoBaHue, MacUITaOUPyeMBbIit [pakTuyeckue 7 5 K4
’ ousHec. MuHuMaIbHbII YKH3HECIIOCOOHBII MIPOAYKT 3aHATHUS
(MVP).Mcnone3oBanue LibreOffice s npesenranmii
Tema 3.2 «TectupoBaHMe KaHaNOB CcOBITA M HOATOTOBKA K
MacIITaOMPOBAHUIO OU3HECa»
. CamocrosiTesbHast
3.4 |Boponka mpomax, MacumTabUpoBaHHE, MacIITaOUpyeMblid Ou3Hec, 6 7 2 IK-4
MHUHUMAQJIBHBIH  JKU3HECNOCOOHbIH  mpoxykr (MVP), rtectupoBanue pabora
kaHayoB (customer validation), Tpekua-kapra, HADI-nuxki.
Tema 3.3 «OcHOBHBIE MCTOYHHKH MpPUBJICUCHUS HHBECTUIHI» busnec?
35 |aurern, OyTCTpENNUHI, BEHUYYpHbIE WHBECTHULMM, BeHUypHbIH ¢oHn,| CamocrosTensHas 7 5 K4
KpayndaHauHI, npenmnoceBHas cramus (pre?seed), moceBHas craaus pabora
(seed). Micnonp3oBanue LibreOffice s mpesenTanuii
Tema 3.3 «OcHOBHbIE MCTOYHWKH TpHBICYSHHUS WHBeCTUIWA. [Tuta mis
WUHBECTOPOB
CamocrosiTenbHast
3.6 |IluTu: cymHOCTb M OCHOBHBIE XapakrepucTHku. CTpyKTypa muTda st 5 7 2 I1K-4
uHBECTOPOB. OrpaHHYeHUS] M HHCTPYMEHTHI (OPMHPOBAHMS IHTYA. pabora
IIpesenTanys OM3HEC-NIPOSKTA HHTEPHET-IPEIATIPUSITHSL.
3.7 |TloaroToBka K IPOMEXYTOUHOI aTTECTAINH 3auer 7 4 [K-4

4. POHJ] OIEHOYHbBIX CPEACTB

CTpykrypa M cozmepxaHune ()OHIA OLICHOYHBIX CPEICTB JUIS TIPOBENCHUS TEKYLIETO KOHTPOJS W IIPOMEKYTOYHOH aTTeCTaluH
npenctasieHs! B [Ipmnoxennn 1 x pabodeii mporpaMMe TUCITUTIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, bubnuorexka /
3aniaBue WsnarenscTBO, rom
COCTaBUTENH KonuuectBo
1 Henucos [1. IT. VHTepHET-TEeXHOJIOTHH B JJICKTPOHHOM OH3HEce Mocksa: JlaGopaTopust OBC «YHuBepcureTckas
KOMMEPIIHH: IPAKTHIECKOEe T0CO0ne kuury, 2012 OubnmoTeka OHIANH»
2 Karaes A. B., KataeBa |UWurepHer-mMapKkeTHHT: y4eOHOe mocobue Pocro-Ha-[lony, Taranpor: | OBbC «YHusepcuterckas
T.M. OxHbI# penepanbHbIit OuOIMOTEKA OHJIANHY
yuuBepcuret, 2018
3 Karaes A.B., TexHonoruu MapKeTUHra B MHTEPHET-CPeae: PocToB-Ha-/lony: OBC «Znanium»
Hazpanosa U.A. VyebHoe mocodue HznarensctBo HOxHOTO
(benepaabHOTO
yausepcurera (FODY),
2024
4 HUcaes I"H. INpennpunumarenscTBo B uHGopMaimoHHoi chepe: | Mocksa: OO0 "Hayuno- OBC «Znanium»

VuebHoe nmocobue

U3/1aTENIbCKUI LIEHTP
NH®PA-M", 2020




ABTOpHI, Bbubmmorexa /
3arnnaBue UsnaTenscTBO, rOxI
COCTaBUTEHU Konnuecto

5 Axynnuy M.B. HutepHeT-MapkeTHHT: YUeOHUK [T OaKkanaBpoB Mocksa: U3narenbcko- OBC «Znanium»
TOpPTroBasi KOPIOPAIIHS
"Namkos u K", 2021

5.2. IIpoeccnonanbHble 6a3bl JAHHBIX U HH()OPMAIOHHBIE CIPABOYHBIE CHCTEMBI

baza nanneix Crapk Muatepdakc http://spark-interfax.ru/

Koncynwrantllntoc CripaBouHast mpaBoBasi cucTemMa

baza craructnueckux nanHeix Poccrara http://www.gks.ru/

DenepanbHbIl 00pa3oBaTenbHbIN MopTan «OxoHoMuka Conuonorus MenemkmenT» http://ecsocman.hse.ru
I'apanTt CripaBo4Has mpaBoBas cuctema: https://www.garant.ru/

5.3. IlepeyeHs NpOrpaMMHOro odecneyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MATEPUAJIBI TSI 00YYAIONINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

ITpr HEOOXOIMMOCTH I10 3asBJICHUIO 00Y4Yaroerocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMHM 3[J0POBbSI Y4€OHO-METOANUECKHE MaTepHalIbl
TPEOCTABIAIOTCA B (OpMax, aJaiTHPOBAHHBIX K OTPaHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwn. s JHIl ¢ HapyIICHHSIMH
3penus: B popme ayauodaiina; B medaTHOH GopMme yBEIHUCHHBIM mpudTOM. [l U] ¢ HApYIICHUAMH CIyXa: B (hopMe IEKTPOHHOTO
JOKYMEHTa; B reyaTHol (opme. [list ULl ¢ HAapyIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHHUIIJIMHBI

ITomemenus At BceX BHOOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOH CIICIMaIN3NPOBAHHON
y4eOHOIl MeOesbI0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

ITomemeHus A CaMOCTOATENBHON pabOTHI 00yJaIOIMXCS OCHAIIEHB! KOMITBIOTEPHOH TEXHUKOM C BOSMOXKHOCTBIO HMONKITIOUEHHS K
cetu "MHTepHeT" n 00ecriedeHneM J0CTyMa K 2JIeKTPOHHON HH(DOpMalMOHHO-00pa30BaTeIbHOM cpere.

7. METOINYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBiensl B [puioxkennu 2 k paboueil mporpaMme AUCHUILTHHBL.




®OH/J OHEHOYHBIX CPEJACTB

IIpunoxenne 1

1 Onucanue nokasaresiel 1 KpuTepueB OLEHMBAHNS KOMIIETEHUMH HA PAa3JIMYHBIX 3TANAaX UX
(opmupoBanus, onucaHue MKAJ OLEHUBAHUSA
1.1 IlokasaTenu U KpUTEpUH OLICHUBAHUS KOMIIETEHIIHIA:

3VH, cocraBisrome KOMIIETEHIIHIO

IToxa3aTenn oIlcHUBAHUS

Kpurepun onennBanust

CpencTsa
OLICHUBAHMS

[1K-4: Crioco0eH oLleHNBATh YKOHOMHUYE

CKHE U COTMAJIBHBIC YCIOBHUA OCYIIECTBICHUA Hpe,HHpPIHHMaTCHBCKOﬁ JOCATCIBHOCTH,
OpPraHn30BBIBATH U BECTU NIPECATIPUHUMATEIBCKYIO OEITCIBHOCTD

3HaTb:

cnenu(uKy MOTPEOUTEITHCKOTO TTOBEICHHS U
9KOHOMHUYECKHX aCHEKTOB OCYIIECTBICHHS
WHTEPHET-IPEANPUHIMATENHCTBA B YCIOBHAX
PBIHKA; HHCTPYMEHTHI TUarHOCTHKH M aHAJIM3a
MIPOEKTOB U ITPOTPAMM IIPOBEICHUS
OpraHU3aIOHHBIX N3MEHEHUH HHTEPHET-
npeaAnpuATrA; OCHOBBI IIPOCKTUPOBAHUA

M JOMOJIHUTEIBHON

JICKIIUM, OCHOBOM U1

OTCTaMBaTh CBOIO IIO3ULIUI0; YMEHUE
nmuTeparypsl. IIoqroToBUTBECA | MOAB30BATHCS JOMOIHUTEIBHON

K JIOKJIaJly Y IIPE3CHTALUU C JIUTEPATypOH NIPU MOATOTOBKE K 3aHATUAM;
HCIOJIb30BAHUEM MATEPUAJIOB | COOTBETCTBHE IIPEACTABICHHON B OTBETAaX
nHdopManuu Marepuanam JEKIUH 1

[ToxroToBUTHCS K BOIPOCaM K | COOTBETCTBHE TPOOIeMe HCCIeJOBAHNUS; B3 (1-30),
3a4eTy C UCTIOIb30BaHNEM TIOJTHOTA U COAEPIKaTEIIbHOCTh OTBETA; I (1-30),
MaTepHaJIoB JEKIMA, OCHOBOH | yMEHHE IPUBOIUTH IIPUMEPHI; YMEHIE IT(1-30)

aIalTUBHBIX OPTaHU3alMOHHBIX CTPYKTYD, JIOTIOJTHUTENLHON yueOHOM JIUTepaTyphl, CBEACHHUIM 13
IUIAHUPOBAHUS M YIIPABJICHHS pealu3anuei JIUTEPATYPHI. nH(popManMoHHbIX pecypcoB HTepHeET;
MEpONPHATHIL, HAIIPABICHHBIX Ha CO3aHUE U 000CHOBAaHHOCTB OOpaleHus K 0a3zam
pa3BUTHE UHTEPHET-TPEINPUATHI. JaHHBIX; [eJICHANPABICHHOCTh IOUCKA H

otOopa nHpOpMAaNHH.
VYMeTb: aHaJIM3UPOBATh BHEIITHUE U IToAroTOBUTBCS K IOKIALYy C | COOTBETCTBHE MPOOIEME UCCIICIOBAHNS; I (1-30),
BHYTPCHHHE YCIIOBHUS PeATH3aLlHN UCIIONB30BAaHUEM MATEPHAIIOB | ITOJHOTA U COAEPKATEIEHOCTh OTBETA; I1 (1-30),
HpeINPUHIMATEIILCKOH IS TSIIBHOCTH, JIEKLUA, OCHOBOI YMEHHE IPHBOJIUTH IPUMEPHI; YMEHHUE P3 (1-5),
BBISBIISITH PHIHOYHBIE BO3MOXKHOCTH CO3/IaHUS | JOTIOJTHUTEIBHOM OTCTaMBaTh CBOIO ITO3UIHIO; YMECHHE au
HOBBIX HHTEPHET-CTAPTAIIOB; PyKOBOIUTh WM | JIUTEPATYPHI. TM0JIB30BATHCS JOTIOJTHUTEILHOM

IIPUHUMATh Y4acTUE B IPOEKTaX OTKPBITHS
HMHTEPHET-NPEAIPUATHS U IpOrpaMMax
BHEJPCHUS NHHOBALMI; IPOEKTUPOBATh
OpraHU3alMOHHBIE CTPYKTYPbl UHTEPHET-
MPEINPUATHH, pa3pabaTbIBaTh CTPATETHH
yIpaBJIEHUs YEIIOBEYECKUMH PECYPCAMH C
HCIOJIb30BAHUEM IIPUHIHUIIOB J€JICTUPOBAHUS
U JINYHOW OTBETCTBEHHOCTH.

JIOTIOJIHUTEIbHOU
JINTEPATYPbl, UICTOUHUKOB
cetu MHTepHer. Pemuts

ydJacTHe B JIeJIIOBOI1 Urpe.

IToAroToBUTE NPE3EHTALUIO C | JIMTEPATYPOM IIPU NOATOTOBKE K 3aHATHSM;
UCIIOJIb30BaHHEM OCHOBOM U | COOTBETCTBHE ITPECTABICHHONW B OTBETaX
nHpopManuu Marepuanam JEKIUH 1
y4eOHOIl TUTepaTyphl, CBEICHUSIM U3
HHPOPMALMOHHBIX pecypcoB MHTepHeT;
pacdetHble 3aaa4u. [IpuHATE | 000CHOBAaHHOCTH OOpaIleHus K 6azam
JIAHHBIX; [IEJICHATPABICHHOCTh [TOUCKA U
otOopa HHpOpMAIHH.

Brnanets HaBBIKaMH aHAIN3a M ANATHOCTHKA
COLIMATIBHBIX U 9KOHOMHYECKUX YCIIOBHH
OCYIIECTBIICHHS TIPEIPUHNMATEILCKON
JIeSITEJIFHOCTH B ceTH VIHTepHeT; ynpaBieHus]
MIPOEKTaMH ¥ POTpaMMaMH BHEIPEHHS
MHHOBAIMH Ha MIPEeANPUATHSIX,
OCYIIECTBIISIOIIUX CBOIO JESTEIILHOCTU B CETU
WuTepHeT; pa3paboTKH OpraHU3aIMOHHBIX
CTPYKTYp U CTpaTeruil yrnpaBieHUs
YeJI0BEYECKUMH PEeCypcaMy HHTEPHET-

MIPEINPHUATHSA, IIeTIECO00Pa3HOTO Pemmts pacdeTHsle 3a1a9H. 000CHOBaHHOCTB OOpaIeHus K 6azam
JIeNIeTUPOBaHMs TIOJTHOMOYHH [MpuHATE yyacTue B I€JIOBOH | JaHHBIX; LIEJICHANIPABICHHOCTh ITONUCKA 1
OTBETCTBEHHOCTH. urpe 01bopa HHpOpPMAIHH.

IPE3SHTALNIO C

JIOTIOTHUTEIbHOMU
JINTEepaTypbl, ICTOUHUKOB
cetu MHTEpHET.

JIUTEPATypPOM NIPU MOATOTOBKE K 3aHATHUSAM;
UCIIOJIb30BaHUEM OCHOBOU U COOTBETCTBUE MPEICTABICHHON B OTBETaX
nHGOPMALUU MaTepuaiaM JIEKIUHA U
y4eOHOI TUTepaTyphl, CBEICHUSIM U3
MHPOPMALMOHHBIX pecypcoB MHTepHeT;

[MoaroroBuThES K TOKIALy C | COOTBETCTBUE MPOOIIEMe UCCIIEJOBaHNS; I (1-30),
WCTIONIb30BAaHMEM MaTEpPHANIOB | TTOJHOTA M COAEPKaTEINbHOCTh OTBETA; I1 (1-30),
JIEKLIUHA, OCHOBOU U YMEHHUE NPUBOAUTH IPUMEPHL; YMEHUE P3 (1-5),
JIOTIOJTHUTEIEHON OTCTanBaTh CBOIO MTO3UIUIO; YMEHHE N
nurepatypsl. [lonrorosurs TIOJTb30BATHCS JJOOIHUTEIEHON

B3 — Bomnpock! k 3auery, I1 — nmpe3enranus, [ — noknan, P3 — pacuetnsie 3amaun, I — nenmosas (posieBas)

urpa.
1.2 IIkamne!1 olleHUBaHUS:

TCKyn.IPIﬁ KOHTPOJIb YCIICBACMOCTU H TPOMCIKYTOHHAA aATTCCTAIUA OCYHICCTBIACTCA B pPaMKax

HaKOMUTENbHOM OamibHO-peTHHrOBOM cuctembl B 100-0amipHOi mkane:

50-100 6amnoB (3auer);
0-49 GamnoB (He3auer).

2 TunoBble KOHTPOJBbHBIC 33/IaHUSI MJIM MHbIE MaTepHalibl, HEOOXOAUMBIE JJISi OLIEHKU 3HAHWH, YMEHHH,
HaBBIKOB M (WJIM) ONbITA JEATENbHOCTH, XapaKTepU3YIOUIMX ATanbl (POPMHUPOBAHUS KOMIIETEHUUN B
nporiecce 0OCBOCHUs 00pa30BaTEeIbHON PO PaMMBI

1. WHTEepHeT-IpeANPUHUMATENILCTBO: CYITHOCTh U KII0UEBbIe 0COOEHHOCTH

Bomnpocs! k 3auery

2. Nnest: ucrouyHuky uaen uisi ctapramna




WNHcTpyMeHTapuii IPOBEPKU UIEH Ul cTapTana

Komanpga craprana: TpeOGOBaHUS K KOMIIETEHIIMSM, 3HAaHUAM, HABBIKAM
Oco0eHHOCTH yIpaBleHHsI KOMaHI0H cTapTana

Oco0eHHOCTH MOTUBAIIMM KOMaH/Ibl CTapTana

busnec-moaens npeanpusTUs

OcHOBHBIE METO/IBI aHAJIN3A PHIHKA

OneHka noTeHuyanza 1 eMKOCTH phIHKA

RR©oONo G ~W

0.  Mertoasl aHaNKM3a KOHKYPEHTOB
1. OLieHKa U BBISIBJICHUE 1IEJIEBOU ayIUTOPUU ITPOEKTA
12. Customer discovery u customer development
13.  Lluxi npuHSATHS HOBBIX MPOIYKTOB
14.  Merpuku cTapTana ¥ SKOHOMHKA MPOAYKTa
15. durHaHCOBas OLICHKA cTapTana
16. Moeny MOHETH3aUH [IEHHOCTHA
17.  TpebGoBaHHs K MPOBEACHUIO TECTUPOBAHUS KaHAJIOB COBITA
18. [ToaroToBKa MPOEKTOB K MAaCcIITAOMPOBAHHUIO
19. Mapketnnrossie KoMMyHukanuu 1 PR craprana
20.  OcHOBHbIE UCTOYHUKH MPUBJICUCHUS NHBECTHUIINMA
21.  TpeOoBaHUS K MOATOTOBKE MUTYA JJISi HHBECTOPOB
22.  Kpurepuu >QpeKTUBHOCTH HHHOBAIIMOHHOM JIEATEIILHOCTH Ha YPOBHE MPEANPUATHSL.
23.  Tlonsarue muddy3nn THHOBAIUIA
24, [IpaBoBOE OOeceueHne HHHOBAIIMOHHOM IeITeIbHOCTH B PD.
25.  Ilopmeprkka MaJIoro MpeapUHAMATEIHCTBA U HHANBUAYAJIbHBIX MTPEIIPUHIMATEICH B
WHHOBAIIMOHHOM IS TEIbHOCTH.
26.  OcCHOBHBIC HANpaBJICHUS TOCYIAPCTBEHHON TOICPKKH HHHOBAIIMOHHON JEATEIIEHOCTH.
27. [TonsiTre u xapakTepHble 0COOEHHOCTH BEHYYPHBIX (OHIOB
28.  busHec-aHTenbl Kak CyObEKTHl HHHOBAIIMOHHOM JIETETLHOCTH
29.  OcobeHHOCTH (YHKIIMOHUPOBAHUS MAJIBIX HHHOBALMOHHBIX (pUpPM
30.  bu3Hec-KOHCAITHHT UHHOBAIIHOHHBIX TPOEKTOB

3aueTHOE 3a1aHUEC COCTOUT U3 IBYX TCOPCTUYCCKUX BOIIPOCOB U pvaeTHOfI 3aga4uu

Kpurepun onienuBanus:

50-100 GannoB (3aueT) — 0OyyarOMMNACSA TEMOHCTPUPYET HAJIMYME TBEPAbIX 3HAHUM, N310)KEHUE OTBETOB C
OTACTHHBIMA OINMMOKAMH, YBEPEHHO WCIPABICHHBIMH IIOCIE JIOTIOJHUTEIBHBIX BOIPOCOB; IPABHIBHO
pelleHHas pacyeTHas 3aj1a4a ¢ HHTepIpeTalueil moyuyeHHbIX Pe3yIbTaToB.

0-49 OammoB (HE3aueT) — OTBETH HE CBS3aHBI C BOMPOCAMH, HAJMYUE TPYOBIX OMIHMOOK B OTBETE,
HEMOHUMAaHHUE CYIIHOCTH H3JaraéMoro BONpOCa, HEyMEHWEe NPUMEHATh 3HaHMS Ha IpaKTHKe,
HEYBEPEHHOCTh W HETOYHOCTH OTBETOB Ha JIOTIOJIHUTENFHBIC M HABOSIIME BOMPOCH; HE BEPHO pEIICHHAS
pacueTHas 3aj1aya.

Jlenosast (poneBast) urpa
1 Tema (mpoOnema, cuTyanus)
Urpy “Cuexunkn” npugymana komanjaa LeanStartupMachine, Obliia anantupoBaHa IpyInmnoi CenuaiicToB
OPUU k oGyuenuto rpynn BmioTh 10 100 yenosek. Mrpa BBITISAUT OYEHb MIPOCTO: KOMAH]Ibl BBIPE3al0T U3
OyMmaru CHeXXMHKH U MPOJIAIOT UX 3apaHee “HazHaueHHBIM  MOKYIATeIsIM. 2 KoHuenuus urpsl
BriurpsiBaer komania, KoTopas 3apadoTania O0JbIIE IEHET MO pe3yJabTataM S5-TH payHIoB. [lo1BOX B TOM,
YTO BCE IOKYNAaTENW pa3Hble M I0-pa3HOMY OLIEHHMBAIOT KPAacOTy CHEXUHKH, a COOTBETCTBEHHO U IIO-
pa3HOMyY Ha3HayaroT LIeHy 3a Hee. ToT, KTo ObIcTpee U Jydllle APYTUX MOWMET CBOUX KIMEHTOB U CMOXKET
MPEJOCTaBUTh TOT MPOJIYKT, 32 KOTOPbIM FOTOBHI IJIATUTH I0POT0 — MOOETUT.
3 Ponu:
Urpy MoxxHO npoBOAUTH HA ayauTopuio oT 15 1o 120 yenoBek (rpaHuIlbl YCIOBHBIE). Y YaCTHUKU JAOJKHBI
OBITH TOJENIEHBI Ha KOMaH[bI 10 4-8 yenoBek. Kaxkmas xomanzaa u OyaeT KOMIaHUEH, TPOU3BOIAIICH U
IIPOAAOLIEH CHE)KUHKU. Y XOPOILO ChITPAHHBIX KOMaH OyAET NPEUMYIIECTBO epel  TEMH, KTO TOJIBKO
MO3HaKOMMIICSA JApyr ¢ apyroM. IlosTomy Xopomeit uaeeil Oyaer pa3OUTh YY4aCTHMKOB Ha KOMAaHJbI



ciyyaitHeIM 0o0pa3zom. Kpome komaHm, UIst UTpbl MOHAI00ATCS KIMEHTBI—IIOAN, KOTOpble OyayT MOKyNaTh
CHEXKMHKH.

Ha xaxnsle 3-4 xomaHasl AopkeH ObITh 1 kiueHT. X HeoOXoauMmo 3apaHee MPOUMHCTPYKTUPOBATH
CJIEYIOIUM 00pa3oMm:

1.0npenenuts A cedst KakMe-TO KayecTBa CHEXHHKH, KOTOpbIE OyayT ONpEAESIONIMMHU IPH BBIOOpE
(Hanpumep — HeOObIYHBIC, MHOTO Y30pPOB U T.J.)

2.0HU JOJDKHBI BECTH Ce0s Tak e KaK U B )KU3HU — HE MOKYNAaTh TO, YTO UM HE HPABUTCS, HE MOJ1aBATHCS
arpeccUBHBIM MPOJaKaM

3.Ilokynars (maxe 3a 1 posmiap) Toiabko cHexHHKH, cooTBercTByromue I'OCTy (kpyrible, HE pBaHbIE,
QXypHBIC)

4.Ilokynarh CHEXXMHKHU OT 1 0 5 101apoB, B OCHOBHOM JIelIeBo (3a 1-2 posutapa)

5.Joporo (ot 3 10 5 nonnapos) MOKYNaTh TOJBKO TE€ CHEXUHKH, KOTOpbIE HPABATCA CaMOMY U
MOXOJAT MOJ KpUTEPUN KadyecTBa U3 1.16. Eciu cHeXMHKa HE Ka4eCTBEHHAsI — HAIIPUMEP MOpPBaHHAs WU
rpsA3Has pBaTh U BHIKUIBIBATh.

6. KimeHTBl IOKHBI PAacKIaAbIBaTh KYIUICHHBIE CHEKMHKM Ha CTOJNE mepen co0oil B MOpSAAKE HX
“BakHocTH’. He CKphIBaTh CBOMX MPEANOYTEHUN (OTBEYATh, €CIIM KOMaH/a CIIpalluBaeT, Kakue

CHEKMHKH HPaBATCS), HO U HE TOBOPUTH HAIIPSIMYIO 710 BOIIPOCOB OT CAMUX KOMaHJI.

7. He mokynarth ONTOM.

Benymuuii — oH ke OyAeT MoCTaBIIMKOM MaTepUajoB U “HAJOroBOM .

4 Oxunaemblii(e) pe3yabTat (bl)

[locne Toro, Kak 3aKOHYMTCS IMOCIEIHUN payHJ, U BEIYLIUH MOJBEIET UTOTH, MOXKHO Cpa3y OOBSBHUTH
nobequtens. Ho, ecnu mo3BoisieT BpeMmsi, MOKHO J00aBUTH €lle OJHY aKTHBHOCTh. Bemymmii gomkeH
MOMPOCUTh KOMAaHJbl MO O4YepeiMd ONUCaTh MPEANOYTEHUs KaKAoro M3 mnokymnarenei. Crpamubaiite
KOMaH/bl 110 O4Yepear, YTOObI PO KaXI0T0 MOKyHaress BbICKa3aluch 3-4 komaHabl. ToT, KTO, 10 MHEHUIO
MOKYTIaTeNsl, yraJaeT TOYHEE [10JIydaeT JOMOJHUTENIBHO 5 y.€.

5 [IporpamMma mpoBeeHUS W/WIH METOIMYECKUE PEKOMEHIAIMH T10 MOATOTOBKE U MPOBEIECHUIO

[Tonoxure Ha KakabIi cToi 1 HOXHUILEI, 2 nucTa A4 u 2 y.e. JlononHuTeIbHBIE HOXXHUIBI U A4 KOMaH/IbI
CMOT'YT KYIUTh B IIpoliecce Urpbl (HOXKHUILBI —3a 4 y.e., A4 —3a 1 y.e.). [IpucBoiite kaxxaomMy cToiIy HOMED,
3TO YHOPOCTUT TMOACYET pe3yibTaToB. PaccraBbTe mOKymarened MO UX MecTaM U NpPEJICTaBbTe HX
y4acCTHUKaM.

Paznaiite mokymnarensm mno nayke AeHer. Pacckaxkute npasuiia Urpsl. BHYTpHU 3TOM Npe3eHTalnN 3aJI0KEHO
BpeMs U “‘ciai]l”’ Ha 3HaKOMCTBO, 0030p LI€JIM U MpaBHJI UTPbl. Ba’kHO OUeHb TOXOTYHMBO paccKas3aThb
IIpaBWJIa UTPbI U OTBETUTH HA BCE BOSHUKIINE BOIPOCHI.

OOBsBUTE HaYaJo MEPBOT0O PayH[ U 3alyCTHTE Taiimep. Bo BpeMs Urphl BeTyluii 10MKeH ObITh Ha CLIEHE U
MIPOJaBaTh JKEJIAOIIMM Y4aCTHUKAM KOMaH[ HOXKHUIIBI U JTUCTBI A4.

OrpaHu4eHnii HET, HO HEJIb3s TPOJABaTh B KPEIUT — TOJIBKO 32 KUBBIE I€HbIU. M3 ucTa MOKHO BBIpE3aTh
CKOJIBKO YTOJHO CHEXMHOK. [locie kaxxnoro nukia (Kak TOJBKO MCTEKYT 3 MHUHYTHI) BEAYyLIEMY HYKHO
OCTaHOBUTbH KOMaH/Ibl U YOEIUThCS, UTO HUKTO HE MpoJaeT Oojbllie KINEHTaM, He TIOKYMaeT MaTepuaibl U
HUKTO HE M3TrOTaBJIMBAE€T CHE)XXMHKH (HEJb3sl HU BbIpE3aTh, HU JI€JaTh 3arOTOBKU U3 Oymaru). Haunnas co
BTOPOTO payHJla UMEET CMBIC ITpadoBaTh 0COOEHHO 3JIOCTHBIX HapymuTeneil. Korna ydacTHUKY 3aHSAIH
CBOE€ MECTO, HEOOXOJMMO OINPOCHUTh KOMaHJIbl M 3auKcHpoBaTh Ha (praun-uapre 3apabOTaHHBIE JEHBIU
(HaKOIUIEHHBIM HUTOTOM).

Kpurepun onieHuBaHus:

24-30 GanoB, eciii MPUHUMAET aKTUBHOE YJ9acTHE B pabOTe TPYIIIBI, IpeiaraeT coOCTBEHHBIE BAPHAHTHI
peleHust mpoOaeMbl, BBICTYNAaeT OT UMEHHU TPYMINbl ¢ PEeKOMEHJAIMAMHU 110 paccMaTpuBaeMoi mpobdiieme
100 TOTIONTHSAET OTBETYHKA; IEMOHCTPUPYET MPEIBAPUTENHEHYIO HH(OPMAIIHOHHYIO TOTOBHOCTh B HTPE
15-23 Oanna, ecnM NpPUHUMAET AaKTHMBHOE ydacTHe B paboTe TIpyMIbl, y4acTBYeT B OOCYXACHUSX,
BBICKa3bIBACT TUITOBBIE PEKOMEHIAINH 110 pACCMaTPUBAEMOM MTPOOIIeMe, TOTOBHT BO3PAXEHHS OTIIOHEHTAM,
OJTHAKO CaM HE BBICTYMNAeT W He JOMOJHAET OTBETUYMKA; TEMOHCTPUPYET WH(POPMAIMOHHYIO TOTOBHOCTh K
urpe

6-14 OamioB, ecnM NpPUHUMAET y4yacTHe B OOCYKICHHMM, OJHAKO COOCTBEHHOW TOYKM 3pEHHS HE
BBICKa3bIBACT, HE MOXKET CPOPMYIHUPOBATH OTBETOB Ha BO3PA’KEHHs ONIIOHEHTOB, HE BBHICTYNAET OT UMEHH
paOoueil rpynmbl M HE JONOJHSAET OTBETYMKA; JEMOHCTPUpPYET Ciadyl0 HH(POPMALUOHHYIO
MOJIrOTOBJICHHOCTD K UTPE



0-5 Oamma, ecnu He NMPUHUMAET y4acTUsi B paboTe TPYIIbl, HE BBICKa3bIBACT HUKAKUX CYKICHHH, HE
BBICTYIIA€T OT HMMEHH TPYIIIBL; JICMOHCTPUPYET TIOJHYIO HEOCBEIOMJICHHOCTh IO CYTH H3ydaeMoOu
poOIEMBI.

Pacuernsie 3amaun
3amaua 1. B sTOoM Mecsie HMHTEpHET-CEPBUCOM BoOCIONb30Baauch 600 demoBek (BceX: TeX, KTO IOKa
UCIIOJNIb3YEeT OECIUTATHBIM TECTOBBIA MEPHUOM, TEX, KTO C BaMH YK€ 5 JIEeT, Te€X, KTO TOJIUCAaH Ha CaMbIi
noporoit tapud). Joxon coctasui $3200.
Heo6xoaumo paccuntats ARPU (Average Revenue Per User)
3agaya 2. 15 uroHs B Bamem cepBuce 3apeructpupoBayiich 800 denmoBek. B 3TOT ke AeHb OHU BHECTH
oriary obmieit cymmoit $600. Ha crienyromiumii aeHs 3ta koropra npuaecia $300.
Heo6xoaumo paccunrats Cumulative ARPU (Average Revenue Per User)
3anaga 3. B atom mecsie y Bac 6pu10 1200 nonb3oBareneii, 40 U3 HUX oIIaTWIM NpeMUyM-1ocTyn. Jloxon
coctraBmi 1000$. Heobxoaumo paccuutars Paying Share.
3anava 4. Bl peminiin MOJHATH CTOMMOCTh MECSIMHOM MOJIMCKU M IOCMOTpeTh, u3Menurces au ARPU no
HOBBIM I0JIB30BATENSAM (T€M, 4TO C BaMH MeHee Mecdla). B mpomuiom mecsie Bbl 3adukcupoBanu 810
HOBMYKOB, a goxonx cocrtaBimsui $900. Ilocie BBeJCHHS HOBOHM IIEHBI KOJMYECTBO IOJIb30BaTEICH
cokparuiock a0 700, moxox — g0 $800.
Ouenute pe3ysbTaT BHEAPEHHBIX MEPOIIPUSTHH.
3anaya 5. PaccMoTpuM mpuMep KOMIAHHH, CHEHAlU3Upyoleics Ha MoOuIbHbIX urpax (cextop B2C).
Komnianus B 3ToH OTpaciu pacCUUTHIBAET CBOM JJOXOJ CIEAYIOIIUM 00pa3oM: coOpaB JaHHbBIE O KOJUYECTBE
cpenHecyTounbix momnbp3oBatenieid (DAU), pyKoOBOIWTENHM BBIUMCISIOT OOIIYI0O CyMMY TOJMHCOK,
NPUBJICYEHHBIX 32 3TOT nepuoj. Jonycrum, y komnanuu 1000 nosnp3oBarenei, u ona coopana $100.
[TocTaBmIMK yCIyr MTOJCYHUTHIBAET CBOM 3aTparhl ((UKCUpOBaHHBIE U TepeMeHHble). K mepeMeHHBIM
OTHOCATCSI: CTOMMOCTBH CEepBepa, IMPOIYCKHAs CIIOCOOHOCTh M 3aTpaThl Ha peKJIaMy JUIsl TPUBJICUCHHS
noJib30Baresiei. [Ipearnonoxum, 4To CTOMMOCTh peKiaMbl cocTaBiisieT $2 3a Thicsuy mokazoB (CPM).
3a CKOJIbKO MOKAa30B KOMITaHUs IUIATUT, PEXK/IE YEM MTOJIYUUT KIUeHTa?
Kpurepuu onienuBanus:
24-30 GayoB, eclid OOYYAIONIUICS CaMOCTOSITEIIBHO M TPAaBHIBLHO PEIIWI PACUCTHYIO 3a7ady, YBEPEHHO,
JIOTUYHO, TOCJIEI0BATEIFHO U apryMEHTHPOBAHO H3JIaraj CBOE peElIeHHE, HCIONb3ysd MpodhecCHOHaNbHbIE
MOHSATHSA, TPABUIILHO UHTEPIIPETUPOBAII TTOJTYYCHHBIC 3HAUCHHS;
15-23 Ganna, ecinu 00y4arOUIUIICS CaMOCTOSITENIFHO M B OCHOBHOM IPAaBWJIBHO PEIINJ pPacyeTHYIO 3a/1ady,
YBEPEHHO, JIOTUYHO, IMOCJEA0BATENbHO U apryMEHTHPOBAHO H3Jlarajl CBOE peElIeHHEe, He BCe IMOKa3aTelu
WHTEPIPETUPOBAI BEPHO;
6-14 OamnoB, ecny OOydYAIOMIMICS HEMOJHOCTHIO PEIIMJI PAcCueTHYIO 3aaady, OMYCTHJ OINMOKH B
MHTEpIpETAIMH MOJYYEeHHbIX MOKa3aTemeH;
0-5 Garura, ecni pacueTHAs 3a7a4a HE PelIeHa.

TeMbl TOKJIag0B

VYrpasneHre nepcoHasoM B MHHOBAIIMOHHBIX OpPTraHu3aIusIX.
VMHHOBAIIMOHHBI MEHEPKMEHT KaK CHCTEMa MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH.
[IpoexTHOE yrpaBieHUE ACATEIHHOCTHIO HHTEPHET-TIPETTPUSITHS.
MeTo1bI OIIEHKH U BBIOOpa ONTUMAIBHOTO BapHAHTA MIPOEKTA.

HoBble TEXHOIOTHN COIMAIBHOTO YITPaBJICHUSI.

VYnpasnenue nepconanom MHTepHET-peApUSATHS.

Opraan3anuoHHbIe GOPMBI YIIPaBIECHUS HHTEPHET-TIPEANPUITHEM
DUHaHCOBBIN KOHTPOJIb MHHOBALMOHHBIX ITPOEKTOB

Ponp GhyHKIIMOHATBHOTO YIIPaBICHUS B UHHOBAIIMOHHOMN ACSITEIHPHOCTH
0. HNHTepHeT-pe IMpUHUMATENBCTBO: aKTYaIbHOCTh B COBPEMEHHOM MHPE
1. busHec-uaes: HICTOYHUKYU UJIEH JIJIsL cTapTana

12. Oco0eHHOCTH MOTHBAIIMKA KOMaH/IbI CTapTana

13. busnec-Mozens npennpustus B cpene Murepuer

14. OCHOBHBIE METOJIbI aHAJIM3a PHIHKA COBITA TIPEATPUSTHS

15. OneHka noTeHIMana U EMKOCTH phIHKA
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16.  Meronbl aHaIM3a KOHKYPEHTOB

17. O1ieHKa ¥ BBISIBJICHHUE TIEJICBON ayIUTOPUU ITPOCKTA

18.  Customer discovery u customer development

19.  Merpuku cTaprana u 5KOHOMHKA IPOyKTa

20. ®duHaHCOBas OIIEHKA cTapTarna

21. Mozeny MOHETH3aUH [IEHHOCTHA

22.  TpeboBaHMS K MPOBEJCHUIO TECTUPOBAHUS KaHAJIOB COBITA

23.  TlomroroBka MHTEPHET-TIPOEKTOB K MACIITAOMPOBAHUIO

24, Mapkernnrossie KoMMyHukanuu 1 PR craprana

25.  OCHOBHBIC HCTOYHUKH NPHUBJICUYCHNS] HHBECTHLIUH

26.  TpeOoBaHMS K MOATOTOBKE MUTYA JJISi HHBECTOPOB

27.  OCHOBHBIE IPUYHHBIL, IO KOTOPBIM (DOHJIBI HE IPEIOCTABIISIOT CPEACTBA CTapTaIam
28.  busHec-mIaHMPOBAHUE B UHTEPHET-TIPEIIPUHUMATEIBCTBE: CYIIIHOCTD, XapaKTEPUCTUKA
29.  Oco0eHHOCTH yIpaBJICHUS! HHHOBAIIMOHHBIM IIPOIIECCOM

30.  Kommeprmanu3zamus nHHOBaui B IHTEpHET

CTyIeHT MOXET TIOATOTOBUTH 2 JTOKJIa/a.
Kpurepun oneHrBaHus OHOTO JOKIAAA:
8-10 GaToB BBICTABISETCS OOYYAIOUIEMYCs, €CIM OH IEPEUUCIISIET BCE CYIIECTBEHHBIC XapaKTEPUCTHKH
0003HAaYEHHOTO B BOIIPOCE IPEIMETA 1 BO3MOKHBIE BAPHUAHTHI JAIBHEHINETO Pa3BUTHS PELICHUS ITPOOIEMBI,
€CJIM 3TO BO3MOYKHO;
6-7 OayuIoB, €ciaM CTYIEHT PACKphLI TOJBKO YacTh OCHOBHBIX MOJOXKEHHH BOIPOCA, HMPOJEMOHCTPUPOBAI
HETOYHOCTb B IIPEJICTABICHUAX O PEJMETE BOIIPOCA;
4-5, ecnu cTyaeHT 0003HAa4YMI OOIIYI0 TPAaCKTOPUIO OTBETa, HO HE CMOT KOHKPETH3UPOBATH OCHOBHBIC
KOMITOHCHTHI,
0-3, ecn CTyZIeHT HE MPOAEMOHCTPUPOBAT 3HAHHH OCHOBHBIX IOHSTHM, NPEICTAaBICHUH 00 M3yd4aeMoOM
npeaMeTe.

TeMsl npe3eHTanni

1. Juddy3us naHoBanmii B IHTepHeT

2. [Ipuoputersl Hay4HO-TeXHUYECKOU MoNUTUKU Poccun. Heo0xo1mMocTh cenekTUBHOM MO
MHHOBAIIMOHHOM MOJIUTUKH

3. Henu u dyHKIMK TOApA3ACICHUN CITYy>XO yIIpaBIeHUS IEPCOHATIOM 10 pa3padO0TKe M BHEIPECHHUIO
HOBOBBEJICHUH B Ka/IpoBoii padore.

4. Wnentudukanus 1 nporHo3upoBaHNEe PUCKOB B JESATEIbHOCTH UHTEPHET-TIPEANIPUSATHS.

S. MeTopl ¥ TEXHOJIOTHH YIIPABIEHUS pPUCKAMUA HHTEPHET-TIPEAIPUSITHS.

6. @daxTophl pUCKa U HEONPEAEIEHHOCTH HHHOBAIMOHHOM 1€ATEIbHOCTH

7. WuHoBaiuu B GopMupoBaHUM U GYHKIMOHUPOBAHUH CUCTEMbl MOTHUBAILIUU U CTUMYJIUPOBAHHUS
pabOTHUKOB MPEAIPUATHUSI.

8. Onenka 3¢ HeKTUBHOCTH JESITEIbHOCTH HHTEPHET-NIPEAIPUATHSL.

9. Ponb yenoBeueckoro akTopa B ynpaBlieHUH UHTEPHET-TPEAIPUITHEM.

10. MotuBanuus nepcoHaza UHTEPHET-IIPEANIPUATHS.

11. [TpuHIMIIBI TOCTPOEHUS! MHHOBATUBHBIX CTPYKTYP YNPaBICHUSI HHTEPHET-TIPEATIPUATUEM.

12. VIHHOBAIIMOHHBIN MPOEKT - 3Tanbl (YHKIIMOHUPOBAHUS U PeATH3AINH.

13. HNHuTennexTyaibHas COOCTBEHHOCTh U OCOOCHHOCTH €€ 3aiuThl B PO

14. 3aza4i 1 OCHOBHBIE IPUEMBI HKCIIEPTU3bI NHHOBAIIMOHHBIX IIPOEKTOB.

15. Mertoap! orieHkH d(HPEKTUBHOCTH MHHOBAIIMM, OCHOBAaHHBIE HA TUCKOHTUPOBAHUH.

16. VYnpaBiieHue Co3/1aHuEM U UCIIO0Ib30BaHUEM HOBOM TEXHUKU Y HOBOM TEXHOJIOTHH.

17. OneHKa MHHOBAIMOHHOTO OTEHIIMAJIa OPTaHU3 AU Y.

18. MeTobl morcka U IpueMbl pa3pab0oTKH HHHOBALMOHHBIX UIEH.

19. KanpoBblit moTeHman oprauu3aiiy Kak BeAyuuil gpaktop nosblieHus 3¢ HeKTUBHOCTH
JESTEIbHOCTH OpraHu3aluu

20. O0630p Hauboee 3HAYNMBIX MHHOBALIMOHHBIX pa3paboTok PO

21. Kpayadanauar kak ¢popma HapoIHO-00IIECTBEHHOTO (PMHAHCUPOBAHUS HHTEPHET-TIPOEKTOB

22, OcoOeHHOCTH MapKeTHHTa U IPOABIKEHHS B ceTh VIHTepHeT



23. SMM npoBUKEHUE POTYKTOB U YCIyT

24, WuTepHeT-IpeANPUATHS U UX POJIb B Pa3BUTHU COBPEMEHHON SKOHOMUKH.
25. MeTo/Ibl ¥ TEXHOJIOTHH YIIPABICHUS IBIKEHUEM ITEPCOHATIA B OPTaHU3aIlHH.
26. ComnpoTuBIICHNE H3MEHEHUSM: IPOOJIEMBI U ITYTH UX PEIICHHUS.

27. Ponb pykoBoauTeNst B yCIOBHUSIX HMHHOBAIIMOHHBIX M3MEHEHUH B OpraHu3aluu
28. MHHOBaIIMOHHBIN ayTCOPCHUHT.

29. PbIHOK MHTEUIEKTYalIbHOM cOOCTBEHHOCTU P

30. 00630p HanbosIee MEPCIEKTUBHBIX chep NHTEPHET-TIPEANPUHUMATEIHLCTBA

CTyneHT MOXET MOJTOTOBUTH 2 MPE3CHTAIIHH.

Kpurepun onieHuBaHus OHOM ITPE3EHTALMHN

8-10 GanoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM OH IEPEYUCIISET BCE CYIIECTBEHHBIC XapPaKTEPUCTHKH
0003HAYEHHOT'0 B BOIIPOCE IIPEAMETA U BO3MOKHBIE BApUAHTHI JaIbHEHIIIEr0 pa3BUTUS PELIEHUs POOIEMBI,
€CJIM 3TO BO3MOKHO;

6-7 0amioB, €CIU CTYIEHT PACKPBLI TOJbKO YaCTh OCHOBHBIX IOJIOKEHMH BOIIPOCA, IMPOAEMOHCTPUPOBAI
HETOYHOCTD B IIPEJICTABICHUSIX O IIPEAMETE BOIPOCA;

4-5, ecnu cTyIeHT 00O3HAYMJI OOIYI0O TPAaeKTOPUIO OTBETa, HO HE CMOI KOHKPETH3HPOBATh OCHOBHBIE
KOMITOHEHTBI;

0-3, ecnu CTyAEHT HE MPOJEMOHCTPUPOBAJI 3HAHUI OCHOBHBIX MOHSATHUH, MPEACTaBICHUN 00 M3ydaeMoM
IpeaMere.

3 Meroauueckre MaTepHalibl, ONPEACISIONINEe MPOLEAYpPhl OLEHUBAHUS 3HAHUN, YMEHUH, HABBIKOB M (HJIH)
OIIbITA AEATEIIbHOCTHU, XapaKTEPU3YIOIIHX 3Tabl (POPMUPOBAHUS KOMIIETEHIIUN

Texymuil KOHTPOJIb YCIIEBAEMOCTHU IPOBOJUTCS C UCIIOJIB30BAHUEM OLIEHOUYHBIX CPEACTB, IPEICTABICHHBIX
B M. 2 JIaHHOTO MpWJIOXKEHUs. Pe3ynabTaTbl TEKYIIEro KOHTPOJIS JOBOAATCA /10 CBEICHHUS CTYIEHTOB IO
IIPOMEXYTOYHOM aTTecTaluy.
[TpomexyTouHas arTecTanus IPOBOJUTCS B OpME 3aUeTa.

3aueT NpPOBOAUTCS IO PACIUCAHUIO NPOMEXKYTOYHOW aTTecTallud B NUCbMEHHOM Buzae. KosnnuecTtBo
BOIIPOCOB B 3aY€THOM 33JlaHUU — 2 TEOpPETHUYECKUX Bompoca M 1 pacuerHas 3aaaya. [IpoBepka oTBETOB U
0OBsIBIIEHHE PE3yJIbTaTOB IPOM3BOIUTCS B JIEHb 3aueTa. Pe3ynbTaThl aTTecTallM 3aHOCSATCS B BEIOMOCTb U
3aUETHYI0 KHIDKKY cTyleHTa. CTyAeHTbl, He MpOMIECIINIME MPOMEXYTOUHYI aTTeCTalui0 Mo rpaduxy
CECCHM, JOJDKHBI JINKBUAUPOBATH 3a/I0JPKEHHOCTD B YCTAHOBJIEHHOM IOPSIJIKE.



IIpuioxenne 2
METOJUYECKHUE YKA3AHMUS 11O OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIaHOM MPEyCMOTPEHBI CIEAYIONINE BUbI 3aHATUH:

- JIEKLUU;

- IPaKTUYECKUE 3aHATHSL.

B Xxoxe NEKIMOHHBIX 3aHATHH paccMaTpPUBAIOTCS OPraHU3ALMOHHBIE ACIEKThl CO3/1aHUs HMHTEPHET-
NpEeNNpHusaTHs, METOAMKA OIEHKM MX PBIHOYHBIX BO3MOXKHOCTEH, MJarOTCs pPEeKOMEHAAMHU  JUIs
CaMOCTOSITENTbHON pabOThI ¥ MOATOTOBKE K MPAKTHUECKUM 3aHATHUSM.

B xoze npakTuyeckux 3aHATUI yrIIyONISIFOTCS U 3aKPEIIISIOTCS 3HAHUSI CTYACHTOB I10 PSAY PACCMOTPEHHBIX
Ha JIEKUIUSAX BOMNPOCOB, PA3BHUBAIOTCS HABBIKM CAMOCTOSTENBHOW paboTe Hajg YYeOHHMKOM, Hay4HOM
JTUTEepaTypoid, MpOGUIBLHBIMU NEPUOANUESCKUMU U3TAHUSIMU, UHTEPHET-PECYPCAMH.

[Ipu moAroToBKE K MPAKTUUECKUM 3aHATHUSIM KKl CTYACHT MOXKET:

— U3yYUTh PEKOMEHJOBAHHYIO YYEOHYIO JIUTEPaTypy;

— U3YYUTHh KOHCIEKTHI JICKIUH.

ITo cornmacoBaHuIO ¢ MpenojaBareieM CTYIEeHT MOXET MOJTOTOBUTH JIOKJIA] 10 TeMe 3aHsATus. B mpouecce
MOATOTOBKM K TPAKTHYECKUM  3aHSITHSAM  CTYJIEHTBl MOTYT  BOCIIOJb30BAThCS  KOHCYJbTALMSIMHU
IpernojaBaTes.

Bonpocel, He pacCMOTpEHHbBIE Ha JIEKIUX U MPAKTUYECKUX 3aHATHUAX, TOJKHBI ObITh U3yY€HBl CTYAEHTaMU
B XOJI€ CaMOCTOSTENIbHON paboThl. B X01e caMocTosTeNnbHOM paboThl Kbl CTYACHT MOXKET MPOYUTATh
OCHOBHYIO U 10 BO3MOYKHOCTHU JOIOJIHUTEIBHYIO JUTEPATypy MO U3ydaeMON TeMe, JOMOJIHUTh KOHCIEKTHI
JEKUUHA HEJOCTAIOIUM MaTepHUajoM, BBIMMCKAMH M3 PEKOMEHJIOBAaHHBIX IMEPBOMCTOYHUKOB. BhIIEIHUTH
HENOHSTHBIE TEPMUHBI, HAUTHU UX 3HAYEHUE B YHIUKIIONEANYECKUX CIIOBAPSX.

Jlis TMOATOTOBKM K 3aHATHSAM, TEKYHIEMY KOHTPOIIO M MPOMEKYTOYHOW aTTECTAllMM CTYAEHTHI MOTYT
BOCIIOJIB30BaThCS AJIEKTPOHHO-OMOIMOTEYHBIME CHCTEMaMHU. Takke OOyJaromuecsi MOTYT B3STh Ha JOM
HEOOXOIUMYIO JIUTEpaTypy Ha abOHEMEHTE BY30BCKOH OMOTMOTEKH WM BOCIIOJIb30BAThCS YUTAIbHBIMU
3ajJaMH By3a.

MeTtoauyeckue peKoMeHAAIMH 110 HANTMCAHUIO JOKJIA1a U NMOAT0TOBKE Npe3eHTalluH
CtyneHT wHCIonp3yeT sl HOArOTOBKM JIOKJNada (Mpe3eHTaluu) BCE JIOCTYNHblE HH(POPMALMOHHBIE
HUCTOYHUKH, B TOM UHCJE JIaHHBbIE, pa3MelleHHble B ceTH HTepHeT, nenas B TEKCTE COOTBETCTBYIOIINE
ccbulkH. Ecam mo mpeanokeHHoH mpobiiemMe CyHIECTBYIOT Pa3IM4Hble TOYKU 3pEHHsI, OHU JOJDKHBI OBITH
MIPUBE/IEHBI, OyTy4u COOTBETCTBYIOIIUM 00pa3oM apryMEHTHPOBAHHBI.
Ecnu mpeanokeHHas Tema IpeNnojiaraeT HajlMyue KOJMYECTBEHHBIX JAHHBIX (MapaMeTpbl pBIHKA, €ro
OTJENbHBIX CErMEHTOB, YHCJIO YYAaCTHUKOB, SMUCCUN U T.[.), JOJDKHBI ObITh MPUBEACHBI HauOOJIee CBEXUE
UGPHI ¢ yKa3aHUEM UCTOYHUKOB MH(OpMAIUH.
JUis pacKphITHS HEKOTOPBIX TEM HEOOXOIUMO MPOBECTH HIKOHOMUYECKUHN MM (DMHAHCOBBINA aHAIN3; B TOM
cllyyae MPHUBOIATCA TOJBKO BBIBOABI TAKOI'O aHaIM3a U HambOoliee BaKHbIE apryMEHTbl, Ha OCHOBAaHUU
KOTOPBIX 3TH BBIBOJIBI C/I€TAHBI.
O6wvem mnpesentauuu 10-15 cnaiinoB kommbloTepHoro Ttekcra (mpudt 12, yepe3 1,5 unHTepBana).
3aBepuIaeTcst Ipe3eHTalns KpaTKUM 0030pOM JINTEpaTyphl M0 33aJJaHHOM TeMe. B 3ToM cricke HCTOUHUKOB
NPUBOASATCSA Haubosiee MHTEPECHbIE KHUTH, CTaThU 0 JAHHOM TeMe C YKa3aHHEM BCEX BBIXOJHBIX JAHHBIX,
U JlaeTcsl KpaTkas (OJHO-/1Ba MPEIOKEHHsI) ONKMCAaHUE KaXKIOro U3 MEePEUnCIeHHBIX UCTOYHUKOB. Eciu 310
HE00XO0/AUMO, MOTYT OBITh NPEICTABIICHBI PUIOKEHNUS, KOTOPBIE YK€ HE SABISIOTCS TEKCTOM 3CCE, HO MOTYT
MIPEJICTaBIATh OINpEAETCHHBIH MHTepec g yuTarens (NepBUYHAS CTAaTHCTHUKA, MCXOJHBIE TaHHBIEC IS
aHanu3a, rpaduKu, TabJIUIBI U T.1.).
B npesenTanuu 1omxkeH ObITh MIPEICTaBICH arperupOBaHHbIN MaTepual, MPUBETCTBYETCS TBOPUECKUN U
KpEaTHUBHBINA MOJIX0/1 K MPEACTABICHUIO MaTepralia (KapTHHKH, CXeMBI, Tpapuku, Meanadailsisl 1 mpouee).
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