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KA®DEJIPA OO0IEeIKOHOMHYECKHE U CIeNHATbHBIE THCIHILINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 10 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 6 (3.2)
Kypce>) Uroro
Henens 15 5/6
Bun 3anaruit Vi | PO | vI PII
Jlexuu 8 8 8 8
IIpaxkTuueckue 8 8 8 8
Hroro ayn. 16 (16 |16 |16
KonTtaktHas padota 16 (16 |16 |16
Cawm. pabora 155|155 155 | 155
Yacsl Ha KOHTPOIb 9 9 9 9
Htoro 180 | 180 | 180 | 180
OCHOBAHMHME

YueOHbIN TUTaH YTBEPKIICH YIEHBIM coBeTOM YHHBepcuteTa (mpoTokos Ne 9 ot 03.03.2026 1.).

Pabouas nporpamma cocrapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCUMIUIMHBL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YCJIOBHI pealn3alii TPOrpaMMbl OakajaBpuara, IEUCTBYIONIMX B (uinaie
(denepasbHOTO TOCYAapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «POoCTOBCKHIA
rocyaapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(#): A.3.H., mpod., Kysemunos A.H.;k.T.H., nou., bapananko M.M.

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1 bopmupoBaHNEe Yy CTYICHTOB KOMIUIEKCA TEOPETHYECCKMX 3HAHWH W TMPAKTHYECKHX HABBIKOB B cdepe IKOHOMHKH,
TEXHOJIOTMUYECKOT0 MPeAPUHUMATENIBCTBA U YIIPABICHUSI MHHOBALlMOHHBIMU IIPOEKTaMHU.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

IIK-4. Cnoco0eH oneHUBATHh IKOHOMHYECKHE U COIUAJIbHBIE YCJIOBHS OCYIIECTBJIEHUS NMPeANPHUHUMATETbCKON eI TeIbHOCTH,
OPraHU30BLIBATH M BECTU NPECANPUHUMATEILCKYI0 1€ATECJIbHOCTD

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICSH NOJIAKEH:

3HaTh:

OCHOBHBIE TEOpHH (PYHKIIMOHHPOBAHWS HHHOBAIIMOHHOW OSKOHOMHKHA W TEXHOJOTHYECKOTO TPENIPUHUMATEIHCTBA, TPHHITUITBI
OpraHW3alliM, YIpaBICHUs ¥ OLEHKH WHHOBAIIMOHHO-TIPEINPUHUMATEIBCKOW NESTEIPHOCTH; MEpBhl TOCYIapCTBEHHON MOMNEPKKU
WHHOBAI[MOHHOW JEATCIbHOCTH U PA3BUTUS HHHOBAI[MOHHOW AKOCHCTEMBI; OCHOBBI KOMMEPIMAIM3AIMHd HHHOBAIMHA M Pa3BUTHUS
BBICOKOTEXHOJIOTHYECKOTO Ou3Heca (CooTHeceHO ¢ nHankaropom I1K-4.1)

Ymerb:

TUIAHUPOBAHUE W MPOCKTHPOBAHHE KOMMEPIMANU3AIMN PE3YJIBTaTOB HHTEIUICKTYalIbHON JesaTensHOCcTH B (opMme craprara,
KOMMEPUYECKOTO KOHTPAKTa, JHIIEH3MOHHOTO JIOTOBOpa; (HOpMHpOBaHUE MPOCKTHBIX KOMAaHJ;, BBIOOD OW3HEC-MOAETH W pa3padoTKa
Ou3Hec-TUIaHa; aHAJIM3 PhIHKA M MPOTHO3MPOBAaHUE MPOJAXK, aHAIN3 MOTPEOUTENBHOTO MOBeneH s, pa3paborka [P-cTparernn mpoekra,
npoBeficHHE OLCHKA 3()(EKTUBHOCTH WHHOBAI[MOHHOW JESATENBHOCTH, AHAINW3 DPUCKOB pPAa3BHTHS KOMIIAHHH (COOTHECEHO C
unaukaropom [1K-4.2)

Baanernb:

HpUEMBI Pa0OTHI HA PhIHKE KOMMEPLHAIU3ANUH BBICOKMX TEXHOIOTHHA ¢ MCHONb30BaHKeM monenei product development u customer
development, mcronb3oBaHHe TeXHOJNOTHH OepesxumBoro craprama (lean) m rmOKoro moaxoma K yrpaBieHHIO (agile), TEXHOIOTHH
pa3paboTKu (PUHAHCOBOH MOJENN MPOEKTa, MPOBEACHNE IEPETOBOPOB C MHBECTOPAMH U MMyOIMYHBIX MPE3CHTAIM MPOEKTOB (TTHTUEH)
(cootneceno ¢ uaaukaropom I1K-4.3)

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHBI

Pa3ngen 1. OcHOBBI TEXHOJIOTHYECKOTO npeanpuHuMaTe/ibCTBa

Bua 3ausitus / Cemectp /| KonmyectBo

pa6otsl / popma ITA Kypc 4acoB Komnerenun

Ne HaumeHoBaHHe TeMbl, KpaTKoe cOAep:KaHHE

Tema 1.1. BBemeHme B  WHHOBAaIlMOHHOE  pas3BuTHEe.  MecTo
TEXHOJIOTHYECKOTO TPEANPUHUMATENbCTBA B HMHHOBaTHKE. BeHUypHBIN
1.1 |xanmutan. 3aKOHOMEPHOCTH MpPEANPUHUMATENBCTBA B WHHOBAIMOHHOH | JIeKIMOHHBIE 3aHATHS 6 2 T1K-4
chepe. Merozel HCCIIEIOBaHUs (axropos ycrexa. ITytn
KOMMEPIHAIN3AINHN TPOCKTOB.

Tewma 1.1. Marpunia HTU. ®opmuposanune marpuiist HTU st PoctoBekoit
obnactu. [Touck KJIFO4YEBBIX WHHOBAI[MOHHBIX TEXHOJOTUI NpennpUsITUil U [IpaxTuyeckue
YHHUBEPCUTETOB peruoHa. Pabora ¢ keiicom «KoHuenmus HalMOHAIBHON 3aHATHS

MHHOBalMOHHON cucTeMbl Ouunsuaun». LibreOffice

1.2 6 2 I1K-4

Tema 1.1. MHHOBalMOHHAs SKOCHCTEMA: IOHATHEC W BHUABL. DJIEMEHTHI
9KOCHCTEMbl Ha YypPOBHE TOCYIApCTBa, PErMoHa, MpeAnpusTHs. MecTo CamMocTosTeabHast
VHHMBEPCHUTETOB B  HMHHOBAIlMOHHOM  JKOCHCTEME. ConepxaHue pabora

TOCYJapCTBEHHBIX 1 OTPACIIEBbIX IPOTPAMM Pa3BUTHsI MHHOBAIMH.

1.3 6 38 I1K-4

Tema 1.2. TocymapcTBeHHas HMHHOBAI[MOHHAs MONUTUKA. [IpoOnemsl
KOMMepUuuanu3auud TexHomoruit B P®. MHCTUTYTBI TOAIEPIKKU
1.4 | TEXHOJIIOrHYECKOrO MpeAnpUHUMaTenbeTBa. [IporHo3upoBanue Hay4Ho-| JIeKIMOHHBIE 3aHATHS 6 4 I1K-4
TEXHOJIOTMYECKOro Iporpecca. Metonsl cOopa U 00pabOTKM HayuHOM
nH(pOpMaLUU B TEXHOJIOTHYECKOM IPEANPHHIMATEIbCTBE.

Tema 1.2. Ornenka noTpeOHOCTH B (HUHAHCHPOBAHUE TMPOCKTOB U
nporpamM. VICTOYHUKH (DHHAHCHPOBAHHS WHHOBAI[MOHHBIX MPOCKTOB B IMpaktHyeckue
TEXHOJIOTHYECKOM  HpeinpuHumarensctBe. OLeHKa HHBECTHIMOHHOM 3aHSTHS

MPUBJICKATEIbHOCTH HHHOBAIIMOHHBIX nipoekToB. LibreOffice

1.5 6 2 I1K-4

Tema 1.2. Pucku UHHOBalMOHHBIX MPOeKTOB. OleHKa U (opMamu3anus

- CamocTosTeIbHAS
1.6 | HeoIpeseNeHHOCTH. VYipasnenue pHUCKamMH MHHOBAI[IOHHON aGora 6 38 IK-4
JIESITEIEHOCTH. DKCIICPTHBIN aHAJIN3. p

Paznen 2. MeToabl 1 HHCTPYMEHTBI TEXHOJIOI'HYIE€CKOro NpeaAnpuHuMarTejibCTBa

Buj 3ansiTus / Cemectp /| KoanuectBo

padorel / popma ITA | Kype 4aCOB Komnerenunn

Ne HanmenoBaHue TeMbl, KpaTKoe codep:kaHue

2.1 |Tema 2.1. OcHOBBI ympaBleHUS HMHHOBALMOHHBIM TEXHOJIOTHMYECKUM JleKkInoHHbIE 6 2 T1IK-4




mpoekToM. Metoasl ¢opmupoBanus koMani. Kak co3gate komanmy?
Komananeiii tuaep. Pacnpenenenue poneit B komanzae. Kak motuBupoBars
komany? Komananblii gyx. PazBurue komannel. Tect.

3aHATUA

22

Tema 2.1. JlenoBas wurpa «lloctpoeHne KoMaHMbI».
KoMaH00OpasoBanus.  [IpeomoneHne  KOHGIMKTOB.
CTPYKTypsl. IpynmoBas TMHaMHUKa.

WnctpymeHThI
OnTuMu3anus

[IpaxTruyeckue
3aHATHS

4 MK-4

2.3

Tema 2.1. OcHOBHBIC METOIBI T€HEPUPOBAaHUS OHM3HEC-uAeH: Mo3roBoit
wrypMm, Meron «mectn uwisin»y  Onpsapaa ne  bono, CocraBinenue
MEHTAJbHBIX, WM AaCCOLMATHBHBIX, KapT, CHHEKTHKa, WJIH METOA
aHaJIOTUH.

CamocTosTenpHast
pabora

37 IK-4

24

Tema 2.2. Co3pmanue u Qopmanu3anus OW3HEC-MOAENH. MapKeTHHT.
Onenka peiHKa. Product development. Paspaborka npoxmyxra, Customer
development. BriBenenue mnpopykra Ha pbiHOK, Co3faHHe M pa3BUTHE
crapramna.

JIeKkIMoHHbIE 3aHATHS 6

2 IK-4

2.5

Tema 2.2. JenoBast urpa  «Pa3paboTka  mpoOAyKTa».METOAHMKA
«bepexxnuBoro craprana»; moxpenb SPACE — Mopens, orpaxaromas
MPOCTPAHCTBO (space) W opoOuty «monera» OuszHeca; HADI-nmkn —
METO[MKAa LUKIMYHOIO IpoIlecca MPOBEPKU THIIOTE3. DTambl Pa3BUTUSL
crapra- Ia; IMPOTOTHII, COOTBETCTBUE IMPOAYKTA OXHUIAAHUAM LECIEBOIO
pblHKa;  JUHAMHKA  POCTa; POCT M YKPCIUICHWE  IIO3ULIUN;
MacImTabHpOBaHHUE U 3aXBaT PHIHKOB; TyOIMYHOE pa3MEIlCHIE aKIUH.
LibreOffice

[IpaxTugeckue
3aHATHUSA

2 I1K-4

2.6

Tema 2.2. HemarepuanbHble aKTHBBI W OXpaHa HHTEIICKTYaIbHON
COOCTBEHHOCTH. Tpanchep  TexHoNOrMii M JIMLEH3MPOBAHUE.
Kommepueckuit HUOKP.

CamocTosTebHAS
pabora

38 I1K-4

2.7

ITonroroBka k MpOMEXyTOUHON aTTecTaluu

DK3aMeH 6

9 I1K-4

4. POHJ] OIEHOYHbBIX CPEACTB

Crpyktypa W comepkaHue (OHAA OLCHOYHBIX CPEICTB MU TMPOBEOCHUS TEKYLIEr0 KOHTPOJS M IIPOMEXYTOYHOW aTTecTallnu
npezactaieHsl B [Ipwioxkennu 1 k paboueii mporpaMme JUCITUTLTAHEL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUITJINHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI, Bubnuorexa /
3arnaBue WznarenscTBO, TONI
COCTaBUTENH KomuyectBo
1 Beszybuesa M. M., MeHeKMEHT ¥ MapKeTHHT B 3afadax nHkuHupuHTa | Cankt-IletepOypr: Cankr- | OBC «YHuBepcureTckas
I'ymun C. B., [TupkuH | 3HEPrOTEXHOJIOTHIECKUX 00BEKTOB: Y4eOHOE [eTepOyprexuit OMOIHOTEKA OHIANH)
AT nocobue TOCYIapCTBEHHBIH
arpapHbIii YHUBEPCUTET
(CITIoTrAY), 2016
2 Bboromososa A. B. VnpasneHre HHHOBAIMSMHU: yueOHOe mocooue Tomck: Onb Konrent, 2015 | OBC «YuusepcuteTckas
OuOIMOTEeKa OHIIANHY»
3 Poccuiickoe npeanpuHUMarenbCTBO: Beepoccuiickuit | MockBa: KpearuBHas OBC «YHuBepcureTckas
Hay4HO-TIPaKTUUECKUHN )KyPHAJ 110 3KOHOMUKE: SKOHOMHKA, 2019 OnOIMOTEeKa OHIIANHY»
JKypHAT
4 [lepbaxoBa A. A. VHHOBaNMOHHAS YKOHOMHKA M TEXHOJIOTHIECKOE Bonorna: Bonoroackuit OBC «YnuBepcureTckas
NpeNIPUHIMATENECTBO: yueOHOe mocobue rOCYapCTBEHHBIN 6ubnuoTeKa OHIANH))
yuusepcuret, 2020
5 Monamrox T.I., Jluuaep | MHHOBAIMK U COBPEMEHHBIC MOJICITH OH3HECA: Mocksa: OOO "Hay4Ho- OBC «Znanium»
H.B., Tpauyk A.B., VYueGHuK M3/1aTeNIbCKUI LIEHTP
Bapkosa H.O., NH®OPA-M", 2024
lanpmmna E.1O.,
Kapukosa A.C.,
Jlureun N.IO.,
Han6augsu I'T",
Oranucsa B.A.,
INTackanosa I'T",
ITorocsu A.M.,
Cmupaosa 1.JIL.,
Comnnes U.B.,
Vnanemosa H.JL.,
XavarypsiH M.B.,
Xoganosa T.B.
6 Imyxux TTJL Texnonornueckoe NpeAnpHHUMATENsCTBO: YuebHoe | Mocksa: OOO "Hayuno- OBC «Znanium»

rmocooue

M3/1aTENIbCKUI LIEHTP
NH®PA-M", 2025




ABTOpHI, Bbubmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
7 Canranosa M.C., TexHonoruyeckre 1 ynpapjieHuYeCKUe HHHOBAIMH: Mocksa: U3narenbcko- OBC «Znanium»
Bopmiesa A.B., Mownorpadwust TOProBasi KOpropaus
Inapununa W.I1L., "Namkos u K", 2025
Coxmnakosa 1.B., Cypar
n.JL

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Marepuainsl ¢ caiita HanmoHaIbHO# TEXHOJIOTHYESCKON HHUIIMATHBEI [ AnekTpoHHbIH pecypce]. URL: http://nti.one/nti/
Kouncynbrant +
Tapanr https://www.garant.ru/

5.3. IlepeueHb NpOrpaMMHOro odecnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKUE MATEPHAJIbI A1 00y4AIOLIHXCS ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 30POBbSI

ITpn HEOOXOMMMOCTH IO 3asIBIICHUIO 00YYAIOIIETOCs C OTPaHWYCHHBIMU BO3MOXXHOCTSIMH 3I0POBBS yIEOHO-METOIMYCCKHIE MaTepHAaIbI
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUUYCHHSAM 3IOPOBbS M BOCHpHUATHS MH(popMmarwy. [ JIHIl ¢ HapyHIICHHSIMH
3peHus: B opMme ayanodaiina; B meyaTHoi GpopMe yBelInUeHHBIM mpudToM. s IuI ¢ HapyleHUsAMHU ciiyXa: B (OpMe JIEKTPOHHOTO
JOKYMEHTa; B IedaTHol ¢opme. [list ULl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTEIbHOIO armapara: B (opMe 3IEKTPOHHOTO JIOKYMEHTa; B
neyaTHoOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHIEYEHUE JUCHUITJINHBI

INomewenust uisi BceX BUIOB paloT, NPEAyCMOTPEHHBIX YyYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIN3HMPOBAHHON
y4eOHON MeOEIbI0 M TEXHUIECKHMH CPEICTBAMH O0Y4EHHUS:

- CTOIIBI, CTYJIBS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKa.

IToMerenust 1y caMOCTOSTENbHON pabOThl O0YUYaAIOIIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITIOYEHHUS K
cetr "MHTepHET" M 00ECIICYCHNEM IOCTYTIA K 3JICKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOIUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCS ITO OCBOEHUIO JUCTIMITJIMHBI

Meronudeckue YKa3aHHus 110 OCBOCHHWIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMme JUCHUIIIIUHBI.




IIpunoxenne 1

POHJ OHEHOYHBLIX CPEJICTB

1. Onucanue nokasareJieil ¥ KpUTepHeB OLCHNBAHUS KOMIIETEHIIMII HA Pa3IMYHbIX ITANAX HX
(opMHpOBaHNS, ONIMCAHUE LKA OLlEHMBAHUSA

1.1

IlokaszaTenu U KpUTEPUN OLICHUBAHUSI KOMIIETCHIUN:

3VH, cocTaBismonye KOMIETCHIIUIO

[ToxazaTenu oneHUBaHUS

Kpurepun oneHnBanus

Cpeactsa
OIICHUBAHUS

[1K-4: CiocoOeH oneHHBaTh YKOHOMHUYECKHE U COLIMANIBHBIE YCIIOBUS OCYIIECTBICHHS IIPEIIPUHIMATEIILCKON JIESITENEHOCTH,
OpraHU30BbIBATH U BECTHU NPEAIPUHUMATEIILCKYIO JCSITCIILHOCTD

3 ocHOBHBIE TeOpuH (PYHKITMOHUPOBAHUS
WHHOBAIIMOHHOM SKOHOMHKH M TEXHOJIOTHYECKOTO
NpeANPUHIMATENbCTBA, TIPHUHIUITBI OPTaHNU3alHH,
yIIpaBJIEHUs U OLIEHKH HHHOBAlIMOHHO-
NPeANPUHIMATEIbCKON IEATEIBHOCTH; MEPHI
rOCY/apCTBEHHOH MOJAEPIKKH HHHOBALIMOHHOM
NEeATeIBHOCTU U Pa3BUTHS HHHOBAILIMOHHOM
9KOCHCTEMBI; OCHOBBI KOMMEpLHaIN3aluH
WHHOBALUH ¥ Pa3BUTHSI BBICOKOTEXHOJIOTHYECKOTO
OmsHeca

T'oroBuT ycTHBIE N
MUCbMEHHBIE OTBETHI 110
COJICPKAHUIO TIPAKTHUECKUX
3aHATHUH, B 4aCTU
HHCTPYMEHTapHs
(dbopmupoBaHus
TEXHOJIOTUIECKHX
CTapTaIloB.

[TosnHOTa M comepKaTEIBLHOCTh
OTBETa;
YMEHUE MPUBOJAUTH IPUMEPHI

T — recr (1-20),
Bonpocs! k

sk3ameny 1-51;
Ormpoc (01-02)

v OpraHU30BBIBATh IUTAHUPOBAHKE u
MPOEKTUPOBAHUE KOMMEPLHAIN3ALNN PE3YIBTATOB
UHTEJUIEKTYyalbHOH  JeATeNpHOCTH B (opMme
cTapTana, KOMMEPYECKOT0 KOHTPAKTa,
JIMLEH3UOHHOIO JIOTOBOPA; (dbopmupoBanue
MPOCKTHBIX KOMAaHJ; BBIOOp OHU3HEC-MOIENUd |
pa3paboTka OuW3Hec-IUIaHA; aHajIM3 pbIHKA W
IIPOTHO3UPOBAHUE NIPOJIaX, aHanu3
MOTPEOUTETBHOTO TOBEJCHUs, paszpaborka IP-
CTpaTerud  IPOEKTa,  IPOBEICHHE  OLICHKHU
3G PEKTUBHOCTH HWHHOBALMOHHOW JIESATENBHOCTH,
aHaJIU3 PUCKOB Pa3BUTHs KOMIIAHUU.

dopmMupyeT 0TYeT 110
UHIMBUIYATLHOMY
3aIaHHI0, COACPIKAIIN
BEIOOp M 000CHOBaHHE
METOJIOB UCCIIEIOBAHUL

[TonHOTa M conepKaTeabHOCTh
OTBETA; YMEHHUE OTCTalBaTh CBOIO
MIO3ULHIO,

10JIb30BATHCA JOTIOJHUTEIbHON
JIUTEpaTypoy IpU MOJATOTOBKE K
3aHATUAM

TpaKTHYECKast
pa6ora (TTP 1-4)
DK3aMEHAITHOHHBI
€ MPaKTHIECKUE
3amanus (93 1-2)

B - npuemMsl paboThl Ha PHIHKE KOMMEPIHATU3AIIN
BBICOKHX TEXHOJIOTHH C UCTIOJIb30BAaHUEM MOJIeNeH
product development u customer development,
UCTIONIb30BAaHHUE TEXHOJIOTHI OEpeKINBOTO
craprama (lean) 1 THOKOTO MOAXOMA K YIIPABICHUIO
(agile), TexHOMOTMY pa3pabOTKU (PUHAHCOBOI
MOJENH POEKTa, IPOBEICHUE [IEPETOBOPOB C
WHBECTOPaMH U ITyOJIMUHBIX TPE3eHTALINI
MIPOEKTOB (TIMTYEH).

Hcnons3yeT HaBbIKH cOopa
1 aHanu3a nHGOpMannu s
pelIeHus MOCTaBIeHHON
3aj7a4n, BBIOOpa MeTo/1a
BBINTOJTHEHUS 33/1aHUS

[TpaBUIBHOCTD MCIIOJIB30BAHUS
CTaH/IaPTHBIX MPHUKIIATHBIX
MPOrpamMM JJIsl aHAJIM3a JIAHHBIX,
CBeJIeHUH U3 HHHOPMATHOHHBIX
pecypcoB UHTepHET;

00bEM BBITMOTHEHHBIX
VHIVMBUAYATbHBIX 3a/1aHuH (B
MOJIHOM, HE TIOJTHOM 00BeMe).

TpaKTHYECKast
pab6ora (TP 1-4)

1.2 IIIkas! OLIEHUBAHUS:

Texkymuii KOHTPOJb YCHEBAEMOCTH U IPOMEXKYTOUHAs aTTECTallMsl OCYIIECTBISETCS

HAKOMUTEJIbHOW OauIbHO-peUTHHTOBOM crcTeMbl B 100-6amibHOM miKane.

Texkymuii KOHTPOJb YCHEBAEMOCTH U IPOMEXKYTOYHAsl aTTecTalusi OCYIIECTBISETCS

HAKOMUTEJIbHOW OaJuIbHO-peUTHHTOBOM crcTeMbl B 100-6aibHOM mIKane.

- 84-100 6auToB (OIEHKA OTIIMIHOY);
- 67-83 6amIoB (OIIEHKA «XOPOIIOY);

- 50-66 GamIoB (OIIEHKA YIOBICTBOPUTEIILHO);

- 0-49 GannoB (o1eHKa HEYJOBIETBOPUTEILHO)».
2 TumnoBble KOHTPOJIbHbIC 33JaHUSl WM HHbIe MAaTepHaJibl, HEOOXOAMMbIE JJIA OLEHKH 3HAHUIA,
YMeHHMi, HABBIKOB M (MJIH) ONBITA JeSTEIbHOCTH, XAPAKTEPU3YKINHX 3Tanbl (POPMHUPOBAHMA
KOMIIeTeHI[Hil B Mpolecce 0CBOEHHsI 00pa30BaTeIbLHOI MPOrpaMMbl

N~ WNE

Bomnpocel k 3x3ameny

CyIIHOCTH ¥ 9BOJTIOIHS TIOHSTHS «MHHOBAIMY. B3auMOCBS3h TEXHUKH, HAYKU U OOIIECTBA.
Posib 1 3HaueHNME MHHOBALIMI B PA3BUTHUU CTPAH, PETHOHOB, OTPACIIEH, MPEATPUATUI.
Hanmonansubie nHTEpECH Poccuu B yCIOBUSX TII00ATH3AIHH.

NHHOBallMOHHAS ¥ TEXHOJIOTMYECKAs MOJIUTHUKA TOCYAAapCTBA: €U, 3a/1a4l, UHCTPYMEHTHI.
Ponb 1 3HaUeHNE TEXHUKU U TEXHOJIOTUH B COBPEMEHHOM OOIIECTBE.
TexHOnO0rus: CyIIHOCTh OHSATHS U BUJIBI TEXHOJIOTUI.
Ponb TexHONOTMM B pa3BUTUN UHHOBATHKH.

CymHOCTh ¥ Ki1accu(UKaus HOBIIECTB U MHHOBAIIHIA.

B paMKax

B paMKax




9. Posib nHHOBaLMI B pa3BUTHUH HALMOHAIBHON SKOHOMMKH.

10. DTanbl peai3aii HHHOBAIIMOHHOTO Tpoliecca.

11. [TpaBoBOE OOecTeueHre MHHOBAIIMOHHOM e TeTbHOCTH.

12. NudopmanimoHHbie CHCTEMBI U TEXHOJOTHUH: CPepbl IPUMEHEHUSI.

13. ITonsiTHE M CYIIHOCTH MHHOBALIMOHHOM E€ATEIBHOCTH.

14.  luHOBaIMOHHAs CTpATErusl KaKk OCHOBA Pa3BUTHUS NPEAIPUATHSL.

15. [IpoOnembl peanu3ani HHHOBAIIMOHHBIX MPOEKTOB B Poccuu.

16.  IlpeanpuHUMATENIbCTBO, KAK OJJHA U3 OCHOBHBIX KOHIEMIUN MEHEPKMEHTA.

17. [TpennpMHUMATENBCTBO B MNHHOBATUKE. DJIEMEHTHI PhIHKA HHHOBAIUI.

18.  TexHonoruueckoe MNPEANPUHUMATENbCTBO: CYIIHOCTh IOHSATHS W OCOOEHHOCTH  cepsl
NESITEIbHOCTH.

19.  lnHHOBaMOHHOE NpeANPUHUMATENBCTBO: CYIIIHOCTh IOHATUS U OCOOEHHOCTH c(hepbl 1eATEIbHOCTH.
20.  MeHemDKMEHT MHHOBAIIUI: MECTO U POJIb B Pa3BUTUU SKOHOMUKH.

21.  TexXHOJOrMYeCKUI MEHEIKMEHT: MECTO U POJIb B CMEHE TEXHOJOTMYECKUX YKIIAJIOB.

22.  TpaHcdep TEXHOJIOTHIA U HHHOBAIIUH.

23. KoMmmeprinanuzarus ”HHOBAIUH.

24.  MexayHaponHasi ~KOHKYPEHTOCIIOCOOHOCTh:  IMOHATHE, NpOOJeMBl MMOHMCKA KOHKYPEHTHBIX
IIPEUMYLIECTB.

25.  3HavyeHHe NMPEANPHUHUMATEIHFCTBA B COIMATHHO-3KOHOMUYECKOM Pa3BUTHH

CTpaHsbl.

26.  T'ocymapCTBEHHOE PETyIHUpOBaHHE MPEANPHHUMATEIECKON IS TeIHbHOCTH.

27.  Bugasl 1 popMbl IpeIIPUHUMATEIBCKON AEATEIbHOCTH.

28.  IIpom3BOACTBEHHOE MPENNTPUHUMATEIHCTBO.

29.  Kommepueckoe MpenpruHUMaTEIbCTBO.

30.  ®wunHAaHCOBOE MPEANPHHUMATEIHCTBO.

31.  Ilocpennuueckas mpeArnpUHUMATENbCKAS 1EATEIbHOCTb.

32.  KoHcynbTaTHBHOE NMPeNNPUHAMATEIHCTBO.

33.  ConuanbHOE NpeANPUHUMATEIBCTBO.

34, OpranuzanvoHHO-IIPaBOBbIE (POPMBI IPETPUHUMATEIBCKOMN 1€ TENbHOCTH.

35. OO0benuHeHNs MpeAnpuHUMAaTENCH.

36.  JIMYHOCTHBIE KauecTBa MPEAIPUHIMATEIS.

37.  CymHOCTb KyJIbTYpPbI IPEANPUHUMATEILCTBA.

38.  KopmopaTuBHas KylIbTypa NpearnpruHAMATEIbCKUX CTPYKTYP.

39.  IIpennpuHuMmarenbckas THKa U ITUKET.

40.  [IpemnpuHUMaTeIbCKas TailHA U €€ 3allIuTa.

41.  CymHOCTb NPEANPUHUMATEIBCKOIO PUCKA. Y IPaBICHUE NPEANPUHUMATEILCKUMU PUCKAMU

42. DTanbl ¥ TOPSJIOK CO3/IaHUS HOBOTO MIPEANPUSITHS (CTapTana).

43.  T'ocynapcTBeHHas MOJI€p’KKa MHHOBALMOHHON MPEANPUHUMATENBCKON JeITeIbHOCTH.

44.  MapkeTuHronble QYHKIUHU U PEIICHUS B IPEAITPUHUMATEIbCTBE.

45. MapKeTUHT-MEHEKMEHT B CUCTEME IPeANPUHIMATENILCTBA.

46.  bu3Hec-TUIaHMpPOBaHHE B MPEANIPHHUMATEIHLCKON ACATEIBHOCTH.

47.  Ouenka 3()(peKTUBHOCTH MPEANPUHUMATENBCKON AEITEIbHOCTH.

48. ®opMbl W  MEXaHHW3MBI  TOCYAAPCTBEHHOW  TOAJEPKKH  CYOBEKTOB  TEXHOJIOTHYECKOTO
NpeINpUHIMATENbCTBA, B T.4. B POCTOBCKOI 06macTu

49, PocToBckHil IEHTP KIIACTEPHOTO Pa3BUTHSA, LIEH, 3a/1a4U

50.  busHec-aHrensl, UX 3HaYE€HUE JUISI Pa3BUTHS TEXHOJIOTHYECKOTO MPeIIpUHUMATEIbCTBA

ol. OI'BY ®oHn conaeiicTBUS pa3BUTHIO MajbiXx (OpPM MPEANpPUATUN B HAyYHO-TEXHHUYECKOH cdepe

(¢onx boprHuka). [IporpaMMel moIAEPKKH.

JK3aMeHALMOHHbIE IPAKTHYECKHUE 3alaHNe
1. KEVC «TOPT'OBBI YTb UHAPU»
Beenenne. ®@apmaneBtr Muna KparomkuHa BMecTe ¢ MykeM 3auHTepecoBanack SAnonueir B 2009 rony.
Bmecre onu B utone 2009 rona cozpanu komnanuio «Toproseiii myTs MHapu», KoTopas Ha IPOTSKEHUU
HECKOJIbKUX JIET 3aHMMaeTcs OOBEIMHEHHEM BCEX, KTO 3aMHTEPECOBAH Pa3BUTHEM POCCUNUCKO-AIMOHCKHUX
HSKOHOMHYECKMX OTHOIIEHHH B pa3HbBIX 00JacTAX, MOMCKOM HAalpaBIEHUH TOPrOBO-3KOHOMUYECKOTO



COTPYJHHUYECTBA, a TAK)KE IPUBJICUEHUEM UHBECTULIUH.

Muccus «Hapu» — BCECTOPOHHE COACHCTBOBATh PA3BUTHIO OM3HEC-AHaora Mexxay Poccueit u SAnonuei,
BCAYECKH CHOCOOCTBOBATH YIYYIICHHIO JOOPOCOCEICKHX OTHOIICHUH M B3aWMOIIOHMMAHUS MEXKIY
HapoJlaMH, B IOJHOW Mepe HMCIoJib30oBaTh coBMecTHhle 3HaHUs P® (CHI') m Anonnu, MHHOBAIMOHHBINA
MOTEHIMAal B KOHTEKCTE MOJEPHU3ALNUN DPOCCUHCKOM HSKOHOMHUKM MEXAY POCCUHCKUMHU Ou3Hec-
CTPYKTypaMU M IIPEICTABUTEISIMM JEJIOBBIX KPYroB JSNOHMM I TOBBIIIEHHS KadyecTBAa JKU3HU U
6nmarococtosiHus 00oux HapoaoB. Jletom 2013 roma «Muapw» mpuBesna ansi cetu «A30yka BKyca» TpH
JecsiITKa KBaJApPaTHBIX apOy30B, IIeHa KOTOPBIX B po3HUIle cocraBmia okoio 30 000 pyOned m BhI3Baa
Oypuble 00cyxkaeHus 8 CMU.

Hauano corpyauuuectsa ¢ Slnonueil. MuHa KparomkuHa nmodru BClo CBOIO CO3HATEIbHYIO KHU3Hb paboTana
B (apmOm3Hece, Tak Kak MO oOpa3oBaHHiO oOHa ¢apmaneBT. OIHAXKIBI S[MOHIAM TOHATO0MIACH
KOHCynbTanusl 1mo ¢apmpbiiky B Poccun. B urone 2009 roma cynpyru KparomKuHBI NPUHSIIA TIEPBYIO
JeNerauio — SMOHCKOe Mopa3ienenue nuBecTuunonnoro 6anka HSBC. SImonust 3anHTepecoBana ux Kak
crpana. OHM Hayalu y3HaBaTh IIpo SAMOHUIO, 00IIATECS € SMOHOBEJAMM, YNTaTh KHUTHU, MHTEPHET, HadyaJln
BHUKAaTh, IOHUMAaTh 0coOeHHOCTH Om3Heca. B sTom sxe 2009 roxy cynpyru cosznanu XouguHr «Toprosorit
nyte Muapu». WHapu — cuHTOMCTCKash OOTMHS IUIOAOPOAMS M TOProBIU. MyK cTai yNpaBiIsIOLIUM
NapTHEPOM U TIEHEpPAIbHBIM JUPEKTOPOM XOJAMHra, a VMlHHa — KOMMEpYeCKUM AMPEKTOPOM M TJIaBOM
KoMIaHuu. B kommanum paboTano emi€ 1Ba 4YenoBeKa: (PUHAHCOBBIM JUPEKTOpP, OH CTOSUI Y HCTOKOB
CO3JIaHMsI POCCUICKOW OUPIKHU, M TUPEKTOP TI0 JIOTUCTHKE, KOTOPBIH ¢ 80-X rOJJ0B 3aHUMAETCS NIEPEBO3KAMHU.
BriocnenctBun BO3HUK ewIE MATHIA y4YpeAHUTeNb, KOTOPBIH KypUpyeT (apMaleBTUUECKHH JernapTaMeHT.
bromxer Ha 3anyck npoekrta «Toprosoiil myts MHapu» coctaBun 2 MiH. pyOsiell. YupeauTenu BKIaIbIBaIN
B CO3J/IaHME KOMIIAHUU COOCTBEHHbBIE IEHBIY U 3aHUMAJIH y 3HAKOMBIX.

Hauano pa6ots ¢ Slnonueit ObII0 HE TAKUM TTIAAKHM. BO-TIepBBIX, TOCTOSIHHBIE TPOBOJIOYKH Ha POCCHIICKO-
AIIOHCKOM TaMOKHE — IPHUBBIYHOE J€J0, M3-332 YEro 4YacTh NPOMYKLUUU MOXKET IONPOCTY HUCIOPTUTHCS.
SNoHUBI U MO ceil JeHb YAUBIAIOTCS TEPIEHHUIO POCCHUICKMX OM3HECMEHOB IIPU UMIIOpPTE TOBapoB. Bo-
BTOPBIX, ITOCTOSIHHbIE U3MEHEHUs B CHCTEME CepTU(UKALMKN MPOAYKIUH, OCOOEHHO KOCMETHYECKOH, 4TOo
MPUBOAMT K 33/IEP’KKaM B OTIPY3KE TOBapa U CPBIBY TPAPHUKOB IIOCTABOK M3-32 HEOOXOIUMOCTH TOTYICHUS
OYepeIHOro cepTHduKaTa kayecTBa. FIHHa Tak BCIIOMHHAET O MEPBBIX MOCTaBKax ToBapa u3 Anonun: «Ham
ObUIO OYEHb CJIOKHO MOHATH, YTO II€Hbl y HUX BBICTABJSIOTCS HE 3a IUTYKY, a 3a KOpoOKy. OHHM He
B3BELIMBAIOT (PPYKTHI U OBOIIM: €CTh YCJIOBHAs KOPOOKA C YCIOBHBIM KOJIMYECTBOM (PPYKTOB/OBOLIEH, BEC
KOTOpPOI MOKET HEMHOTO BapbUpoBaThbcs. Tak oHU U rpy3sT...Korga Mbl MOANKMCHIBAIM OJMH U3 MEPBIX
JIOTOBOPOB, MBI IBITAINCh OOTOBOPUTH JIOMYCTUMBIN mpoueHT Opaka. ITonarona nucanu um: «Ham HyxeH
Opak He 6ombIte 2%y. Ene-ene yrBepAuiau 3TOT MyHKT, ¥ IOTOM BMECTE C TOBApPOM OTACIIbHO MPpHUILIH U 2%
Opaka, 4yTh JM HE ¢ OAHTUKOM. Y SIMOHIIEB B MPUHIIUIIE HET TAKOI'O MOHATHA: NPOLEHT Opaka»y. [lepBbiM
TOBapoOM, KOTOPbIN X0onuHT «Toproseiii myts MHapu» nuMnoptupoBai u3 SmnoHuM, cTal 3MUTHBIN yail. «39To
ObUI HEyJauHBIM ONBIT: JOPOI'MM TOBapOM CIOXKHO TOProBaTh, KOT/Ia HE 3HACIIb CINEUU(BUKU PbIHKA, —
pacckaspiBaeT MHHa Kparomkuna. — Mbl He CMOIUIM MPOCUUTATh OOBEM pBIHKA AJIUTHOTO Yasi U CETMEHT
MMEHHO SIMOHCKOro 4as. Bc€, uto mornu, — npoaanu, Ho Oojbluas yacTh octaiack». K cyacTeio, 3T0 ObLI
€AVMHCTBEHHBIN HeynauHbld npoekT «uapu». Ilotom «Toproseii myts MHapu» Hamagwl IOCTaBKY
ATMOHCKUX WIPYIIEK, KOCMETHKM M JIEKapCTBEHHBIX IpenaparoB B Poccuio, a MOTOM MOUUIM MPOAYKTHI
MUTaHUS: COEBBIN coyc, KoHauTepckue uznenus. [lepsrie simoHckue GpyKThl KOMIaHud 3aBe3na B Poccuto
11 mapra 2011 roaa (B 3TOT *e AeHb npousouuia tparenus Ha Oykycume). [Iponaxka Obla ycrnenrHo, HO
notoM mnoyTH Ha roj «ToproBeiii myts WHapu» BBIHYXIEH ObUT 3aKpbITh MPAKTUUYECKU BCE SIMOHCKUE
MPOEKTHI: y MOTpeOuTenael MOSBUINCH PE30HHBIE OMAceHUs MO MOBOAY paauanuu. B Ommkaiimee Bpems
xonauHr «ToproBeiii myts WHapu» mimanupyeT npuBe3Td B Poccuio SIMOHCKYIO TEXHOJIOTHIO TITyOOKOMH
3aMOPO3KHU U OXJIAXAECHUS MPOAYKTOB JUIsl TOPrOBBIX CETEH, IPOU3BOANUTENEH MPOAYKTOB U JIOTHCTUUECKUX
KoMnaHuii. Takxke KOMIIaHUS HINET NYyTH MOCTaBKM B POCCHIO aJIKOTOJBHOW MPOAYKIWH CaKe |
cJ1a00aJIKOTOJIBHBIX BHUH €CTeCTBEHHOTro OposkeHus. Jlorumctuka u jgoxozasl. OCHOBHas 4acTh MOCTaBOK
«Hapmu» ocyiecTBiIsieTcsl 0 JKeJIe3HOM Jopore, HO ceidac u3-3a pocta TapuoB XOJIAUHTY MPUXOIUTCS
COKpaIaTh 3TOT KaHal AocTaBKu. CKoporopTsmuecs: ToBapsl (GpyKThl, OBOIIU, CHEKH, APYrHe MPOAYKTHI
CO CpPOKOM TOJHOCTU JABa-miATh MecsneB) «MHapu» pocraBiasier B Poccuio Tonbko camoneToM. «B
[IlepemeTbeBO B cpeny AHEM MpuieTaeT ToBap U3 fIMOHMM, a B JBa 4aca HOYM OH YXKE pPacCTaMOXKEH,
paccopTHpoBaH, pacacoBaH MO0 MallMHAM W €lET B MarasuHel», — ropoput MuHa. OcTambHBIE TOBapbI
BBO3SITCS B KOHTEMHEpaXx MOpPEM. JTO CaMbli JUIMTENbHBIA BapUaHT AOCTaBKM — JIBa-/IBa C IOJOBUHOU
Mecsna. JlocraBka ToBapa IpOMCXOAUT 3a CUET MoKynarens. B ocHoBHOM no npenomiate. OTBETCTBEHHOCTb



3a JOCTaBKy TOBapa, Kak IpaBmwiio, OepéT Ha cels SMOHCKas CTOPOHA; OTBETCTBEHHOCTb XOJIAMHIA
HACTyMaeT IMOCie TOTO, Kak OH MPHUHSII ToBap. ExxeMmecssuHbIii 000poT KomMmaHuu «Toproseiil myTs MHapu»
HEMHOT'O pa3iIfyaeTcs OT MecsIa K MecsIly U IpuMepHO cocTaBisieT 4-5 MiH. pyouneit. KBaaparusie apOy3bl.
KBanparnslii apOy3 Obu1 BiepBbIe BbIBeieH B npedexType Karapa simonckoro ocrtpoa Cukoky okoso 30 jet
Hazaj. Takas ¢popma ObuTa co3nana Gpepmepamu sl yI0OCTBA CKIAIUPOBAHMS I XPAHEHHU S apOy30B. DTO HE
HOBBIA COPT U HE MPOAYKT TeHHOW Monaudukanuu, a OOBIYHBIA COPT apOy30B, KOTOpbIE MOMEIIAIOT B
CTEKJITHHYIO KyOMuYecKyio (opMy B OIpEIEeNEeHHBIA MEPHOJA CO3PEBaHUS ATOJbI, U TaM apOy3bl pacTyT,
npuHUMast HeoObluHYI0 aiisi cebst popmy. Ha BKycoBbie mapameTpsl apOy3a ero ¢opMa HUKAaK HE BIUSET.
Bec omnoro apby3a cocraBusieT 6 Kr. A pa3smep Takol sATosl cTporo 18 cm Ha 18 cm. Depmepsl CUHTAIOT,
YTO KBajpaTHbIe apOy3bl ropas3io ynoOHee TpaHCIOPTUPOBATh U XPaHUTh, YeM Kpyrible. Puck toro, urto
OHH BBIKATSTCS U3 MalIMHbI IIPU pa3rpy3ke, MUHUMaseH. boiee Toro, KopoOku, B KOTOPBHIX BbIPAILMBAIOTCA
apOy3bl, TAKOro e pa3Mepa, KaK U TOJKU SIMOHCKUX XOJIOAWJIBHUKOB, W TOTOBBIA TPOIYKT JIETKO
IoMenaeTcs: B xoyoauapHuK. depmepam ynaercs BolpacTuth Bcero 200—400 kBaapaTHbIX apOy30B B roj
(kaxnplii rox mo-pazHomy). BeipacTuTh Takoil apOy3 BecbMa mpobOiieMaTudyHo. depmepbl MOCTOSHHO
«IIPUCMATPUBAIOT» 3a apOy3aMH — BaXXHO HE MPOMYCTHTh MOMEHT Cpe3aHus. «3a KaxIbIM apOy3om
yXaXXHBaellb Kak 3a pedenkom. Cienuirb, 94ToObI MOJOCH! IUIKM CTPOTrO MO BEPTHKAIM, YTOOBI TPEIIUH HE
6bu10. Kaxxiprii apOy3 Hy)KHO TPOBEPATH MO HECKOIBKO pa3 B JAEHb. EciM mpomycTuin, MOMEHT Cpe3aHus,
BCA paldoTa OKaXXeTcs BIYCTYIO», — pacckazana Xo3siika apOy3Hoit gepmbl Xupoko Smacuta. B SAnonun
KBaJipaTHbIE apOy3bl 3aBOCBAJIM HEBUJAHHYIO NMONYJISPHOCTH. 110 cl10BaM MECTHBIX arpapueB, 3K30TUUECKUI
IJIOJ WJET HapacxXBaT HECMOTPS Ha TO, YTO Takod apOy3 CTOMT B UEThIpE pa3a JOpPOKE OOBIYHOTO.
KBagparasie (kyOudeckue) apOy3sl — 3T0 apOy3bl py4HOH palboThI, aOCOMIOTHO JKOJIOTMYECKH YHCTHIC.
Koneuno jxe, 3T KBagpaTHble apOy3bl MPEeAHA3HAUCHBI Ui €Abl U IUIIOC K 3TOMY MOTYT OBITh HIEalbHBIM
MOJIAPKOM M yKpalIeHHWeM Ipa3aHu4dHoro croja. Ha Bocroke kBampaTHbId apOy3 cumTaeTcsi MII€TbHBIM
MOIapKOM JIPY3bsIM U ONIM3KUM, a B caMoi SIMOHUM TaKue IJI0JbI TaK K€ UCHOIB3YIOTCS A ohopMIIeHus
UHTEPbEpOB. ApOy3 MOXKET IPOCTOATh, HE WCIOPTUBLIMCH, A0 I'0Ja, MOCKOJIbKY COOMPAIOT MX HEMHOIO
Heno3pensiMu. B Poccum moka Oosee WM MeHee MacCOBO BBIpAIllMBATh TAaKOW MPOAYKT HHUKTO HE
coOmpaercs — TpPYAHO HAWTH pPBIHOK cObiTa. XommauHr «ToproBeiii myTs MHapw» cam BBICTYIWI
MHUIMATOPOM BBO3a B Poccutio kBasipaTHBIX apOy30B U pa3ociall 3TO NPeAoKEHUE B PO3HUYHBIE TOPTOBbIE
cetu. Ha Hero oTkimukHynack «A30yka BKyca». 3akitodeHue. [1ockoyibKy KBaapaTHble apOy3sl — 3TO
BOOOILE «pa30BBI» ypokal, mpeanaraeMblii K MpoAaXe JMIIb pa3 B TOAY, TO, YTOOBI 3aKyMUTh UX, HYKHO
TOTOBUTHCS 32 TOJA U JAeNaTh NpeIBapUTENbHbIM 3aka3 B fnmoHuu. 3apaHee y3HaThb KOJUYECTBO apOy30B,
KOTOpoe OyJeT BBIJENIEHO Ha CTpaHy, HEBO3MOXKHO. Bce 3aBUCHT OT ypoxkas KOHKpeTHoro rojga. B 2013
rony samoHubl nanu Ha Poccuro Bcero 30 apOys3oB. llena Ha HUX cTaja «3a00J1auHON» W3-32 BBICOKOM
3aKyNOYHOHN IIEHBI U BBICOKMX TPAHCHOPTHBIX pacxoJoB. Tak, 3aKymoyHas LieHa KyOM4ecKuxX OaxueBbIX —
okosio 30 000 #ien (mpumepHo 10 Twic. py0.). Iloka mpoaykT moineT A0 TMOJKH Mara3uHa, K ONTOBOMN
CTOMMOCTH HYXHO [J00aBUTh 1LI€HY JOCTaBKM CaMOJIETOM, TaMOXXE€HHbIe COOppl U  Mapxy
npennpuHumareneil. Poccuiickue mnoTpeOuTenyn BecbMa CKENTHYECKH OTHECIUCh K TMOSBICHHUIO Ha
IpUIaBKaX MarasuHOB TOProBoM ceTn «A30yka BKyca» IOJ00HOTO TOBapa, XOTA HHTEpecC K HEMy
nposiisuin. HecmoTpst Ha TO, uTo 3a jero 2013 roga «A30yke Bkyca» ynanock u3 30 apOy30B mpojaTh
TONBKO 19, ee pyKOBOJCTBO 3as1BUJIO, YTO BCE PABHO HE JKAJIEET O 3aTPAuEHHBIX CPEJICTBAX Ha MPHOOpeTeHne
CTOJIb JIOPOTO MPOAYKTa, HaJEsCh pacnpojaarh ero mojHoctbio 10 Hosoro ronma. bonee Ttoro, «AzOyka
BKyCa» TOTOBa W BIIPEIb PaJOBaTh CBOUX KJIMEHTOB HEOOBIYHBIMH M KAYECTBEHHBIMH TOBapaMH, B TOM
quclie ¥ KBaJpaTHBIMU apOy3aMHu.

Bomnpocs! 1u1st penieHust

1. Onpenenuth, nmoyemy kommanus «Toproseiii nytb Wuapu» obOpazoBana B ¢opme xomnnuura? Yem
XapakTepusyercs 1aHHas popma BeaeHus ouzHeca?

2. Kakue ¢akropsl onpenenunu ycnex xoinauara « Toprossiii myts MHapu» Ha pocCHiCKOM pbIHKE?

3. Kakue pucku HeceT XxonauHr «Toproseiii myTe MHapu», cBA3aB CBOIO JAESATEIBHOCTh C €IMHCTBEHHOU
CTPAHOW-ITOCTaBUIMKOM SnoHnen?

4. B uemM npuYMHBI Heycrexa MpoJaX KBaJApaTHBIX apOy30B Ha POCCHICKOM pBIHKE, TTOMHUMO BBICOKOM
EHbBI?

5. Tlouemy «A30yka BKyca» HE HamepeHa OTKa3bIBaTbCi OT 3aKYNOK KBaJpaTHBIX apOy30B, XOTS HX
MIPOJAXXH UIYT MEAJIEHHO?

6. PazpaboraiiTe KOMILJIEKC MEpPONPHATHH JJII TOPrOBOM CeTH «A30yka BKyca» IO MPOJABMKCHHUIO
KBaJpaTHBIX apOy30B Ha POCCUHCKOM MOTPEOUTENHCKOM PHIHKE, YUUTHIBAsI, YTO KOMITAHHS MPAKTUYECKU HE



MMEET BO3MOXKHOCTEN CHU3UTh HAa HUX LIEHY

2. KEUC «<KOMITAHUSI «PUMA»

Beenenne. ®@pann Komr mpuexan Ha pabory panbine oObgHOro. CeromHsi eMy MpPEeACTOSIIO MPOBECTH
HECKOJIbKO B@)KHBIX BCTPEY U IEPEroBOPOB OTHOCUTENBHO CIIOKMUBIIEHCS CUTyallud B (uiIMaje ero
komnanuu B O6beauHeHHbIX Apabckux Dmupatax. @pann Ko Becero roa Hazaz 3aHsuT HOCT TEHEPATBHOTO
JTUPEKTOpa BCEMUPHO M3BECTHOM KoMIaHuu «Pumay 1 paHee He CTalKUBAJICS € OJOOHBIMU IIpoOJieMaMu B
dummanax. Jlo cBoero nasHauenus B 2010 roxy Komr Bmmotayio paGoTan ¢ 3kc-riaBoil ¢pupmsl Moxanom
3eifTiieM U IpyrMMH 4JEHAMU COBETa TUPEKTOpoB. BMecTe oHM pazpabarbiBaiu MIaH pa3BUTUS KOMITAHUU
Ha Onrkalinue TATh JIET, KOTOphIM Toiy4ymsn Ha3zBaHue «CHOBa B arakyy». [lmaH mpemycMarpuBai
COBEPILIEHCTBOBAHUE JEATEIBHOCTH KoMIaHuM Puma mo menomy psny HalpaBi€HUM, COTPYIHHYECTBO C
HOBBIMU M3BECTHBIMHU JU3alHEpaMU, MOJEIbEPAMU U 3Be3/laMu cnopTa. M BOT Takas Henemnas ucropus, B
KOTOpOil okazaincsi ¢uiuan komrnanuu B OAD, Moria CylecTBEHHO MOAOPBaTh PENyTalMi0 KOMIAHUH B
cTpaHax BocToyHO-A3MaTCKOTO pernoHa W HapyUIUTh IUTaHbl pa3BUTHA KomaHuu. B oduce @panna Koma
yxe xaan ¢akc uz OAD co crareit, o3armaBieHHo «OckopOuTenbHas BbiIxoaka «Puma». B crarbe
HE/IBYCMBICIIEHHO OBUIO HamucaHo, 4to rpaxaane OAD cUuTaloT OCKOPOUTEIHHBIM HOCHTH O0YBb JaHHOM
KOMIIAaHUM, HCIIOJIb30BaBILEH IBeTa HaluoHanbHOTO (Quiara OAD Ha JMHMH KPOCCOBOK, IOCKOJBKY
[I0JIy4aeTCsl, YTO YeNOBEeK OyleT HacTynaTh Ha HalMOHAIbHBIN Quiar. B noBepuieHue Bcero, rasera
pazMectuna ¢ororpaduio 3TUX KPOCCOBOK Ha TmepenoBuile. l'asera mpusbiBajga TIpaKAaH CTPaHbl K
neMoHcTpauuu npotuB «Pumay» Ha cnenyrommii nenb. @pani Ko BrosHe oco3HaBan, 4To HEOOXOIUMO
JeCTBOBATh OYEHb OBICTPO, YTOOBI M30EKATh CEPhe3HOT0 KOH(IMKTA B 3TOM B3PHIBOONACHOW CHUTYAIIHH.
Komnanuss «Puma». «Puma» BbllUla Ha pBIHOK CHOPTUBHOM 00yBH M oxexael B 1948 romy, Ha
CErOJHSAILIHUN JIEHb OHA SIBJSETCA OJAHUM U3 KPYINHEWIINX B MUPE IPOU3BOAUTENICH CIIOPTUBHOM OJEHKIbI,
00yBH U akceccyapoB. KoMmaHus >KUMUpyeT HaMOHAJbHBIE (yTOOIBbHBIE KOMAH/IbI ABCTPHUH, YKPAWHBI,
bonrapun, Yexuwu, Erunta, Wzpawmns, JlarBuu, MonnaBuu, [loapmm. Bce nawanoce B 1924 rony B
HeboupoM 6aBapckoM ropojke I'eprorenaypax, rie Obuta OCHOBaHa WwieHaMu cembr Jlaccnep dupma mox
HazBanueM «OO0yBHas (abpuka O6pateeB [laccrnep» («Gebruder Dassler Schuhfabrik»). B cembe Obio nBa
opata Anonbd u Pynonbsd. [TepBeiii 3aHMMalICS OpraHU3alieil MPOU3BOJICTBA U CO3/IaHUEM HOBBIX MOJICIICH
U BUJIOB OOYBM, a Ha Ijeyax BTOPOro Jiexaia 3ajadya 1o cObITy 3Toi mpoaykuuu. K 1925 roay ¢upma
BO3pOCia JI0 TaKUX MacmTaboB, 4TO A0JIb( peniaeT peaau3oBaTh CBOIO JaBHIOK Mmeury. Kak 3asibiii
Urpok B (hyr00J, OH MPUIYMBIBAET U CHIMBAET (YTOONbHBIE OYTCHI C METAJUIMYECKHMHU IIUIIAMH, KOTOpPbIE
BBIKOBAJI JUIsl HETO MECTHBIN Ky3Hell. Tak mosBuiach nepBas IIMMOBaHHasE 00yBb, BIIOCIEICTBUU CTaBIIas
JOBOJIBHO NOMYJsipHOM. [Ipon3BOACTBO BO3pACTAET 10 TAKOW CTENEHH YTO YK€ HE IOMEILIAETCS BO JIBOPE,
npuiexaieM K n1omy cembu. [lostomy B 1927 rony apenayercs nenoe 3aanue st padpuku. llrar yxe
HACUUTBIBACT 25 COTPYIHHUKOB, a B JieHb mpou3Boautcs 100 map oOyBu. Ilo3xe 3TO 37aHME BBIKYIaeTCs
cembeil JlacciepoB, 1 OHM Mepee3k AT KUTh B HEMOJANEKy CTOSIMIMHA OT (aOpUKU MaJEHbKHI JTOMUK.
Croyerst TOl HEKOTOpBIE CIIOPTCMEHBI BIEPBBIE BHICTYNWIN B 00yBH «Jlacciep» Ha onummuaze, KOTopas
npoxoauia B AMcrepaame. U yxe B 1932 roay B Jloc Anmkenece HemieM ApTypoM MoHatom, 0GyThIM B
00yBb OT OpaTbeB, 3aBOEBBIBACTCS OpOH30Bast Meallb B 3a0ere Ha 100 MeTpoB. A caMbIM yCIIEUIHBIM T'0JI0M
JUIsi KoMmnanuu crain 1936 — Ha OepiIMHCKOM OJMMMIHUAE YEPHOKONKUM aMEepHKaHCKUM OeryHom Jlxeccu
OysHoMm B 00yBH «/lacciep» ObUIO BBIMTPAHO YETHIpE 30JI0ThIe Menaiad. Bo BpeMs UTp MOYTH Kaxbli
BTOPOU UTPOK cOOpHOI 1o GyTrOoiry ObuT 00yT B 00yBh Dassler. HecMoTpst Ha mo6ebl, MOHUMaHUE MEXTY
OpaTbsiMU TIOCTENEHHO ucue3aeT. BecHoil 1948 ronma OpaThs pemmin pasfenuTbh CeMEHHOe Jello Ha JiBe
gacTu. Tak Anonbs(d HazBan cBoro kommannio «Adidasy, a Pynonsd BeiOpan B kauecTBe Ha3BaHus «Pumay.
Tenepp OpaThs cTayii KOHKYpEHTaMU. JTO MPOTUBOOOPCTBO MEXY KOMIIAHUSMM TMPOSBISETCA U B HALIH
nHu. HauaB ¢ mpousBo/CTBA CHEUAIU3UPOBAHHON OJEK/bI ISl CHOPTCMEHOB, K JEBSHOCTBIM rojaM XX
Beka «Pumay cTana BBITyCKaTh CTHJIBHYIO OJCKIY JUIsl ropoAa U oTapixa. CeroaHsi KOMIaHUs MOCTaBIIsET
CBOIO MpOAYKIHIO B Oosiee ueM 80 cTpan Mupa. MHOTHE 3HAMEHUTHIE CIIOPTCMEHBI OJIEP)KaJIA B SKUITUPOBKE
«Pumay cou mobexbl. Ho Mapka MHTEepecHa HE TOJBKO MOKIOHHHKAM CIIOpTa, HO U JIOASM, aKTUBHO
MHTEPECYIOMMMCS MOJON M MPEANOYUTAIONIUM CIOPTUBHBIA CTHIIb B ofexnae. Jns pa3paboTku cBOMX
KoJieKInii «Pumay mpuBiekaeT K COTPYJHMYECTBY MOJHBIX au3aiiHepoB: Marcel Wanders, Alexander
McQueen (nuHHS MY*XCKOM U xkeHCKOM 00yBu), Christy Turlington (JiuHuS OAeXIbl AJs 3aHATHI HOroi,
kosuekiust Nuala), a Taoke Jil Sander, Neil Barrett u npyrux. Ctunp «Pumay» — 3T0 ABMXKEHHE, TaHIIBI,
MPOTYJIKK U OTIbIX. SIpKHe, HECTaHAApTHBIE KOJUIeKUUU «Pumay» momMoraroT co3/aTh YHUKAIbHBIA, HU Ha
YTO HEMOXOXKUH 00pa3 KakIoMy, KTO MEPECTYIHUT MOPOr MarasuHa CIIOPTUBHOIO TruraHta. B marasmnax
«Puma» MoOryr onerbcs HE TOJBKO T€, KTO HEOTPBIBHO CJIEIUT 3a BESHUSAMU MOJABI, HO W JIIOJH,



IIPEAIIOYUTAIOLINE TPOBEPEHHBIE BPEMEHEM MOJIENIN KPOCCOBOK, KEA0B, KOCTIOMOB U JKUHCOB «Pumay. He
nepecTaBas ClIel0BaTh 3a MOCIEAHUMHU TeHAEHUUAMH, OpeH] «Puma» B CBOMX KOJUIEKIHMAX OOHOBIISET
perpo Monenu. JlroOuMble MOKyHaTeIsIMH KPOCCOBKHM «Pumay, BBIOJHEHHBIE C NMPUMEHEHHEM HOBBIX
TEXHOJIOTUH, COXPAHAIOT IU3aliH U CTUJIb MEPBBIX U CaMbIX MOMYJIAPHBIX MOJENIeH MPOLUIbIX JIeT. «Pumay
npuayMaia u peajn30Bajia HOBbIN cTHIIb B Mojie — SPortlifestyle — coueranue npakTHYHOCTH U CIIOPTHBHOTO
muka. OO0benuHeHHble Apabckue Ommuparbl. OO0benuHEHHBIE ApaOckue DMUpaThl — MOJIOAas CTpaHa,
oOpa3oBaHHasi M3 CEMU HE3aBHCUMBIX SMupatoB — AOy-Jlabu, Jyoaii, Illapmka, Amxman, YMM-Ab-
Kyseitn, Pac-Anp-Xaiima u @Dymxkeiripa B 1971 romy. OTKpbITHE KPYIHBIX MECTOPOXKICHUU HedTH
npeBpatuiio OAD B COBPEeMEHHOE TOCYIapCTBO, a YAAauyHOE pACIOJIOKEHHE BOIU3M OCHOBHBIX
TPAHCHOPTHBIX MAapIIPYTOB, BEIMKOJIENHbIE KIMMAaTHUYECKUE YCIOBHS U COBPEMEHHBIE OTEJIM C Pa3BUTOMN
MHPPACTPYKTYPOH CHeNaal TOCYAapCTBO OJHUM M3 BaKHEHIINX TYpUCTHUYECKHX LEHTpoB. ['ocymapcTBo
BO3IJIaBIIAeTCs Npe3uaeHToM OO0beAMHEHHBIX APaOCKUX OMUPATOB, KOTOPBIM SBISETCS SMUP KPYIIHEHIIEro
smupaTta AOy-/labu. Cromuueit O0beqMHEHHBIX ApaOCKUX DMHUPATOB TaKXe SBISIETCS CTOJIMIA dMHUpaATa
AOy-Jlabu ropon AOy-/labu. IlepBbeim mpesuaentom OAD Obl1 u30pan meix 3aen Anp Haxaiisa. Ero
crapmuii cbiH meix Xanuga Ans HaxaiissH Obi1 n30pan Ha 3TOT noct B HostOpe 2004 . ociie cMepTH OTIa.
ITpunumas Opa3/bl MpaBieHUs] HOBOM CTpaHOM, Iedx 3aej 3asBWJI, YTO HANPABUT CPEACTBA OT HMPOAAXKH
TJIABHOTO MPHPOJIHOTO OoraTcTBa — HETH — HA TpeoOpa3oBaHue CTpaHBl U TBOpEHHE Ojara ais ee Hapo.a.
«Mpbl TOCTpOMM OOIIECTBO, OOECIIEYEHHOE KHJIbEM, NUTAHWEM, MEAMLUMHCKUM OOCIy)XKMBaHUEM U
oOpa3zoBaHHEM», — O0CIIaJl OH XHUTEISIM PHIOAIIKUX JEpeBYIIEK M 0a3ucoB. llpomeanie roabl moKas3any,
4TO 3TU OOCIaHus cTalu peasbHOCThio. OAD cTanu CUMBOJOM CTPEMHUTEIBHOIO Iporpecca BO BCEX
00JIaCTSIX PKOHOMHKH W COIMAJIBHON cephl, SKOHOMUYECKH MPOIBETAIOMINM TOCYAaPCTBOM C OJHUM W3
CaMbIX BBICOKUX YPOBHEW *H3HH B MUPE, LIEHTPOM JI€JI0BOI U TOProBoi akTUBHOCTHU pernona [lepcuackoro
3anuBa ¥ Ha bmwkaem Boctoke. @mar OAD 6bu1 ipuHAT 2 gekadps 1971, B 3TOT &e AEHb COCTOSIIOCH €T0
neppoe noanatue. ®dmar OObeIMHEHHbIX ApaOCKMX OMHUPATOB — TPU PABHOBEIMKHE T'OPU30HTAIIbHBIC
MOJIOCHI (3eJieHasi, OeJiasi, YepHAasi) C MUPOKOH KPacHOW BEPTHKAIBHOH MMOJIOCON HAa CTOPOHE (hrarmroka.
ITo oTnmenbHOCTHM KaXKAbIM M3 LIBETOB TaKkKe MMeET cBoe 3HadeHue. KpacHas monoca (1o BepTHKAJIN)
HAIIOMHUHAET MCTOPUYECKUU KpacHBId (uiar DMupaToB. 3eiieHass CHMBOJM3UPYET IUIoAopoaue, Oemas —
HelfTpanuTer, uepHas — He(TsaHble OorarctBa. Hacenenne OAD — 4,8 MIH. yelloBeK, MOJABIISIOIIEE
001bKMHCTBO U3 KOTOpBIX (80,3 %) — skcnarpuaHThl (Tpya0BbIe MUTpaHThl). KopeHHoe Hacenenue oomein
yuciaeHHOCThIo 948 Thic. uenoBek (19,7 %) B OCHOBHOM HpEACTaBICHO MYCYyJIbMaHaMHU-CYHHUTAMH.
CyHHHUTBI — TOCNe[OBaTeNN Haubojiee MHOIOYUCIEHHOTO HampaBjieHus B uciaame. CyHHUTBHI J€NaioT
ocoOblii akieHT Ha ciefoBaHuM CyHHe mpopoka Myxammesna (ero HmOCTYNKaM M BbICKa3bIBaHUSM), Ha
BEPHOCTU TPAJUIUHU, HA y4acTUU OOUIMHBI B BbIOOpE cBoero riasbl — xanugpa. OAD — mycylbMaHCKast
CTpaHa, >KMBYIIAsl MO 3aKoHaM mapuara. MamunenT ¢ kpoccoBkamu. Ocenpro 2011 roxa Puma 3amycruiia
OTpaHUYCHHYIO JIMHUIO 00YBH, OKpalieHHOH B 1BeTa ¢uiara O0beauHeHHbIX ApaOckux DMupatoB. Takum
00pa3oM KOMITaHUs XoTesa OTMEeTUTh 40-JeTHe AesITeNbHOCTH cBoero ¢uiuana B 3Toil crpane. Punnan
koMmnanuu «Pumay» B OAD He numen coOCTBEHHOTo Mpou3BoACTBA. OH SABIISJICS JHILb MPEACTABUTEIHCTBOM
TPaHCHALIMOHAJIILHON KOMITaHWH, ITOJIYYarOlMM TOBap U3 APYruX CTpaH, B IEPBYIO ouepeab u3 I'epmanun, u
IpeijaraloluM €ero B PpO3HUYHBIE CETH MarasuHOB CIIOPTUBHOM OJEXIbl, BKJIIOYas HECKOJIBKO
COOCTBEHHBIX (DUPMEHHBIX Mara3uHoB. B monenenbHuk 28 Hosi0pst 2011 roma AupeKTOpy KOMIIAHUH
«Pumay ®panny Komy mnpunecnn ¢akc ¢ Kommel apaOCKON Ta3eThl C 3aroJIOBKOM Ha IEpPEIOBHUIIS
«OckopburenbHas BeIxojka «Puma», B KOTOpOH OBLJIO CKa3aHO, YTO JAW3aiH KPOCCOBOK, MPOHM3BOJIUMBIX
KOMITaHWEH, ObLT BhITIONHEH B IBeTax ¢uiara O0bennHeHHBIX ApaOckux OmuparoB. CTaThs MPENoIHOCKIIA
3TOT (akT Kak 3HaK IITyOOKOro HEyBa)KEHHUS K CTpaHe CO CTOPOHBI TPAaHCHAI[MOHAIBHOTO rHUraHta. dpaHi
Kom HememsieHHO cBs3asicd ¢ HayaJIbHUKOM OTJeNa Au3aiiHa U MOMPOCHUJ BCIO MH(OpMalMIoO O JIu3aiiHe
KpoccoBOK. OH 3HaJl, YTO KPOCCOBKM IPHHAJIEKAIN K CPEAHELIEHOBOMY JMAaNa3oHy JIMHUM CIOPTUBHOU
0o0yBHU, AW3allH KOTOPHIX CHEIHAIBHO OBLT pa3paboTaH K IOOWJICIO JEATEIHHOCTH KOMITAHWH B JIaHHOW
cTpaHe. HauvanpHuk oTzaena nau3aiiHa IOJIOKWJI, YTO JM3aliH KPOCCOBOK JIEHCTBUTEIBHO OCHOBAaH Ha
MmaHapaOCKUX IBeTax, MpucyTcTByrommx Ha (mare OAD. IlanapaOGckuMu mBETaMU SBISIFOTCS: KPACHBIM,
4EpHBIN, OETBbIN U 3eNIEHBIN, KOTOPBIE MPUCYTCTBYIOT Ha (uarax ctpaH apadckoro Boccranus. Ilepsrie Tpu
IBeTa HpejiCTaBleHbl Ha (narax Erunrta u Memena; BMecTe ¢ 3el8HBIM OHM HPHCYTCTBYIOT TAKXKe Ha
¢narax Wpaka, Wopmanuum, Kyseiira, Ilanectunsi, Comamunenna, Cynana, Cupun, OOBeIMHEHHBIX
ApaOckux OmupaToB u 3amagHoit Caxapsl. [laHHbIE KPOCCOBKU TOJIBKO YTO MOCTYIIIIN B npojaxy B OAD,
U COTPYIHUKU KOMITAHUHU HAJESUTUCh, YTO KPOCCOBKH OyIyT MOJIb30BATHCS CIIPOCOM Y MECTHOT'O HACENIEHUS,
TaK KaKk OHU OyIyT CUMBOJIU3UPOBATh MAaTPUOTU3M KaXKIOTr0, KTO UX HOCUT. B apyrue crpansl apaOCKoro



MHUpa JaHHas JMHUS KPOCCOBOK HUKOIZIA HE IMOCTaBisLIack. B Xoze AHs MOCIeNOBalu U OpYrHe IIOXHE
HOBOCTH. B TenedoHHBIX 3BOHKaX B ¢uiman kKoMmrnanuun B OAD COTPpYIHUKOB yrpoKajad OOBHHUTH IO
CTaTb€ YIrOJOBHOIO KOJEKCa 3a 3JOHAMEPEHHbIE W IPEAYMBILIUICHHBIE AEMCTBHUS IO OCKBEPHEHUIO
rocyaapcTBeHHOTo (iara u ockoposenuto 9yBcTB rpaxaan OAD. 1o mectHomy TeneBuaennio B OAD 1o u
JIeTI0 TIOKA3bIBAIM PA3IMYHBIX MPEACTABUTENEH BIIACTH, OOIIECTBEHHOCTH M OM3HECA, BHICKA3BIBAIOLIMXCS
[0 TIOBOJY MHIMJEHTa ¢ KpoccoBkamu. Tak, AOmymia Amaparu, oOIIECTBEHHBIN JesTelb, BbICKA3AJICS
crenytomuM obpazom: «OHH JOJDKHBI UMETh B BUAY KYJIbTypHBIE ocoOeHHocTH Hapona OAD. @mar
MpeACTaBISIET cO00H 04YeHb CBsMIEHHBI cUMBOJI 11 OAD. OH HE MOXKET OBITh TPUBHAIBHBIM, KaK OOYBbY.
Axwmen Ceii, 6u3HecMeH, 00aBHJ, YTO B TO BpeMs KaK B HEKOTOPHIX CTpaHax Quar MOXeT OBITh
IpeJCTaBieH B 000K hopMme, Kak Jr000H akceccyap, 3TO HUKOr/Aa He Oyzaer nmpuemineMo B O0beiMHEHHbIX
ApaOckux Owmuparax. «Bbsl He Moxere HOCHTH (uiar Bamieil CTpaHbl Ha HOrax. OJTO TPOCTO
HeyBaxuTenbHO». Pam3u Xanad, apaOckuil smurpast, paboraronmii B cpepe pekjgambl U MapKETHHIa,
CKa3al, 4To OH ObLI pa3o4apoBaH, YTO TaKUE KPYIHbIE MEXIYHAPOJHBIE MAapKH, Kak «Pumay, nomyckaroor
no1o0HbIe omMOKU. «KpymHbIe OpeHIbl T0JIKHBI OHATh, YTO OHM HE MOT'YT UMETh OJIHY MJEI0 AJIs BCETO
mupa. Kaxxnast o6nactp, e oHu paboTaroT, 10JKHA UMETh WHAWBUYAIbHbIE PELICHHs, 0COOEHHO 3/71eCh, Ha
bmxknem Boctoke, riie KylnbTypHbIE UyBCTBA SIBISIOTCS KIIIOUEBBIMHU, HY>KHO OBITh OU€Hb OCTOPOKHBIMUI.
WNudopmanus o BeIXOJE HOBBIX KpPOCCOBOK «Pumay, OKpalleHHBIX B NaHapaOCKue I[BETa cTana OBICTPO
pacrpocTpaHsaThCcsl 10 ApyruM crpaHam bmmxknero Bocrtoka (Caynosckoit Apasuu, Karapy, Kyseiiry,
Wpaxy, Upany), rae takxke Oblia BCTpedeHa ¢ HerojgoBaHueM. CToJIb CTPEMUTEIBHOE Pa3BUTHE COOBITHI HE
cynuio Huyero xopouero. CuTyanus CTaHOBWIIACh BCe cepbe3Hel ¢ Kaxaoi muHytoil, n ®pann Ko
3alyMalicsl 4TO K€ CIeAyeT HPEeINpHHATh s TOro, 4YTOObl MHUHUMHU3HMPOBATh YIIEpO. 3akiOUYEHHE.
MeHe)KMEHT KOMIIAHUM CTOJKHYJICA C CHUTyalued, Korja emy HeoOXOAMMO CpOuYHO pa3paboTaTh
CTpPATETHI0 M TAKTUKY MUHIUMH3ALUN BO3MOKHOTO SKOHOMHUYECKOTO yIepOa OT HAYMHAIOMIETOCS CKaHaaa.
Bomnpocs! 115 pereHust

1. BeIssBUTE PUCKH, C KOTOPBIMH CTOJIKHYJAach KomnaHusa «Pumay, mpoBeauTe MX Ka4eCTBEHHBIM aHAJIU3,
OLIEHUTE CTENEHb PUCKA JUUIsI KOMIAHUHU B IIEJIOM.

2. CpenaiiTe HpOrHo3 pa3BUTHUS CUTYyallUM IO TPEM BapUaHTaM: ONTUMUCTHYHOMY, CpEIHEMY U
[IECCUMUCTHUYHOMY.

3. Pa3zpaboraiiTe rpaguk MeponpUsTUi IO YIPaBICHUIO BbISIBICHHBIMU PUCKaMU OT HHIUACHTA.

4. Haka3pIBaTh WM HET COTPYJHUKOB OTJIENA qu3aliHa KoMnanuu «Pumay?

5. Cnenyer 11 KOMIIAaHUM MEHSTh CBOIO ITPOM3BOJICTBEHHYIO U COBITOBYIO CTPATEruio (HalpuMep, BBIHOCUTh
MIPOU3BOJICTBO MPOAYKIMH B T€ PETHOHBI, /1€ TUIAHUPYETCS €€ CObIT)?

Kputepun onenuBanus.

DK3aMeHAIMOHHBIN OWJIET COJAEPIKUT TEOPETUIECKUX BOIPOCA U OJJHO MPAKTHUECKOE 3aJaHHe BOTIPOCa.

. olleHKa «OTIan4HO» (84-100 OanioB) BBICTABIAETCS, €CIM H3JI0)KEHO MpPAaBUIbHOE IOHMMaHUE
BOMpOCAa W JaH HMCUEPIBIBAIOIINN Ha HETO OTBET, COJEpPKaHWE PACKPHITO IIONHO, MPOQPECCHOHATBHO,
rpaMoTHO. OTBET MOKa3bIBAET, YTO CTYAEHT YCBOWJ B3aUMOCBS3b OCHOBHBIX MOHATHHA IUCIMILIMHBI B UX
3HA4YEeHUU JIIs IPHOOpeTaeMoii mpodeccru, MPOSBUI TBOPUYECKHIE CIOCOOHOCTH B TOHUMAaHUH, U3JI0KEHUHU U
UCIOJIb30BAaHUU YUEOHO-TIPOIPaMMHOI0 MaTepuana; I0Ka3ajl BCECTOPOHHEEe CHCTEMAaTHYEeCKOe 3HaHUE
y4eOHO-TIPOrpaMMHOTO MaTepuaja, YeTKO W CaMOCTOSTeNbHO (0€3 HaBOIANIMX BOMPOCOB) OTBEYAT Ha
BOIpOC OmiieTa; MPaKTUYECKOe 3a/laHie PEIIeHO BepHO, 00yJarouecs: CMOT MPaBUIIBHO MHTEPIIPETUPOBATH
MOJTyYCHHBIE PE3YIbTAThI U PACKPBLUT X IKOHOMHYECKHIA CMBICIT;

. oLieHKa xopouio» (67-83 0aysIoB) BBICTABIISETCS, €CIU U3JIOKEHO MPaBUIbHOE MOHUMaHUE BOIPOCa,
JaHO JIOCTaTOYHO MOJIPOOHOE OMHMCAaHWE TpEeAMEeTa OTBETa, MPHUBEICHBI M PACKPHITHI B TE3UCHOH (opme
OCHOBHBIE TOHATHS, OTHOCSIIUECS K MPEAMETY OTBETa, OMMOOYHBIX MOJOXKEeHUH HeT. OTBET MOKAa3bIBaeT,
9TO CTYJIEHT MTOKA3aJ MOJTHOE 3HAHHE y4eOHO-TTPOrPaMMHOTO MaTepraia, TPaMOTHO | 110 CYIIECTBY OTBEYAl
Ha BOMpoc Owmiera W He JIOMyCKaJl NMPH 3TOM CYLIECTBEHHBIX HETOYHOCTEH; MOKa3zal CHUCTEMaTHUYECKHil
XapaxkTep 3HaHWH MO JUCIUIUINHE B CIOCOOEH K HX CAMOCTOSITEIIhHOMY TIOTIOJTHEHHIO ¥ OOHOBIICHHIO B X0/
nanpHeHme y4eObl M MpOECCHOHATBHON JEeSATEIbHOCTH; MPAKTHUECKOE 3a/JlaHue pELIeHO BEpHO,
o0ydJaroImuecsi CMOT ¢ HeOOJIBIIIMMHA OITMOKaMH WHTEPIPETHPOBATH MOTyYSHHBIE PE3yIbTaThl H PACKPBUT UX
3KOHOMMYECKUI CMBICII,

. OLIEHKA «yJOBJIETBOPUTEILHO» (50-66 0ayuioB) BBHICTABISETCA CTYACHTY, OOHApY>KUBIIEMY 3HAHUE
OCHOBHOTO YYe€OHO-TIPOTPaMMHOTO Marepuaja B 0o0beMe, HEOOXOIUMOM il JallbHEeHIIeld ydeOnl u
npeacrosimei paboTsl Mo Mpodeccuu, CHpPaBISIOMIEMYCsl C BBIIOJIHEHUEM 3aJaHHi, MPeayCMOTPEHHBIX



[IPOrpaMMoOi; JOIYCTUBLIEMY HETOYHOCTH B OTBETE W IIPU BBINOJHEHMM JK3aMEHALIMOHHBIX 3aJaHHUM, HO
oOnajaromuMi  HeOOXOAMMBIMUA 3HAaHMSMM A HMX YCTPaHEHHUs IOJA PYKOBOICTBOM IPENOAABATEIS;
MPAaKTUYECKOE 33J]aHUE PELICHO BEPHO, O0yYaroIuecs AOMYCTHI OMIMOKH B MHTEPIPETALUU MOTYIEHHBIX
pE3yJIbTaTOB;

OlLIeHKa HeyoBJiIeTBOpUTENbHOY» (0-49 0aioB) BBICTABISETCS CTYACHTY, OOHAPYKUBIIEMY CYIICCTBEHHBIC
npo0enbl B 3HAHMSX OCHOBHOIO Y4e€OHO-IPOrPaMMHOIO MaTepuana, JOMYCTHUBLIEMY IHMPUHLUIHAIbHBIC
OomKOKY B BBINOJHEHUU TPEAYCMOTPEHHBIX MPOTPaMMOM 3aJaHMid; JaBIIEMY OTBET, KOTOPBIA He
COOTBETCTBYET BOIIPOCY IK3aMEHAIIMOHHOI0 OnileTa; MpakTHUeCKOe 3aJaHUe He PELCHO.

Tectnl
BribepeTe ouH npaBuiIbHbINA OTBET.
1. HaubGonee »¢¢exTuBHBIM, XOTS M TPYAHO pPEATU3YEMBbIM CTHJIEM IIOBEIEHUS PYKOBOAMTENS, B
KOH(IMKTHOW CUTYalluu SIBJISETC ...
JOMHUHHUPOBAaHUE
COTPYJHUYECTBO
n3beranue ycTynmuyuBOCTbh KOMIIPOMUCC
2. B mpeycneBaromux SAMOHCKUX (QupMmax Hanbosiee HomyiaspeH u dPQGEKTUBEH ... THI PYKOBOIAMTEIS
(cormacHo knaccudpukanuu T. KoHO) KOHCEpBaTMBHO-aHAIUTHUYECKUH KOHCEPBATUBHO-UHTYUTHBHBIHI
HOBAaTOPCKO-UHTYUTUBHBIM HOBATOPCKO-aHATUTHYECKHUIA
3. CornacHO pacrpeleNeHUI0 JMAEPCKUX IOJHOMOYMM MEXIy ydacTHUKaMM KoMaHabl (mozens P.M.
benbuna), GyHKIIMOHATBLHOE HA3HAYCHHE IEPETOBOPIIUKOB COCTABIISCT ... (DYHKIUS JTUACPCTBA KPCaTHBHAS
(GyHKLMS KOMMYHUKaTUBHAs (QYHKIUS AEATEIbHOCTh IO OCHOBHOMY OM3HEC-IIpoLiecCy
4. B npornecce npeBpaiieHysi HOBAallUM B MHHOBALIMIO CTa/IUsl BHEAPEHUS OCYILIECTBIISIETCS IPU OMOLIH ...
MBILLIJIEHHS] KOHBEPIEHTHOTO
5. IlonsiTHe OpraHMU3alMOHHON aHAPXHUU B HAYYHBIH 000pOT BBEII ...
J1. Maiiepc
P. 3aiienn
JIx. Mapu
P. ben6un
6. B cootBerctBUu ¢ Moaensio P.M. benbuna, B 6anaHce posieil B MPOEKTHOW KOMaHAE K KPeaTUBHOMY
MIOJIFOCY OTHOCSIT POJIb ...
MOTHBaTOpa
COLIMAJIBLHOTO pabOTHHKA
peannsaropa npeacenaTens
U3BICKATENs pECYPCOB
re’HepaTopa uaen
7. HeBepHo, uto, coriacHo Teopuu P. benbuna, ...
*0TOOp YYaCTHHUKOB KOMAH[Ibl JOJDKEH CTPOMTBCS C YYETOM, KAaK HECOMHEHHO MOJOXHUTEIbHBIX
XapaKTepUCTUK KaHIUJAaTOB, TaAK M C YYETOM MX JMYHOCTHBIX HEJOCTATKOB U C1abOCTeH, CHOCOOHBIX
0Ka3aThCsl BECbMa MOJIE3HBIMU B IIPOLIECCE KOMAH/IHOTO B3aUMOAECHCTBHS
*KaXXIbIH M3 YYaCTHUKOB OKa3bIBA€TCSl CHOCOOHBIM BHECTH CBOW BKJIAJ B pabOTy KOMAaHJBI MO JIBYM
HaMpaBJICHUSAM: CBOIO CYI'y0O MpoQecCHOHANIbHYIO POJIb M KOMaH/IHAs POJIb
*camMbIMU (P (EKTUBHBIMU OKAa3bIBAIOTCSI KOMaH/bl, COCTABJICHHbBIE MCKIIOUUTENBHO M3 OTJIUYHUKOB U
CYIIEpPUHTEIUIEKTYaJIOB
*KOMaH/bl, COCTaBJICHHbIE HCKIIOUUTENBHO W3 OTIMYHHUKOB M CYIEp HHTEIUIEKTYaloOB, OKa3bIBAIOTCS
caMbIMH Hed(PPEeKTUBHBIMU
8. Ilo P. benOuny, B KOMaH[g€ ... IOJDKHO OBITh HE MEHEE JIBYX T'€HEPaTOpPOB
ujel He TOJDKHO OBITH 60Jiee OHOTO reHepaTopa
uJel JOJKHO OBITh OT JBYX JI0 YETHIPEX T€HEPATOPOB HJIEH, HE OoJiee
9. B cootBerctBuM ¢ Mozenbio P.M. benbuna, B 6anance posiell B MPOEKTHOM KOMaHJIe poJib pean3aTopa
(Company Worker) ... momtocy He OTHOCHTCS HUK KOHCEPBATHUBHOMY, HH K KPEAaTUBHOMY OTHOCHUTCS K
KpEaTUBHOMY OTHOCHUTCS K KOHCEPBAaTUBHOMY+ OTHOCHUTCSI KaK K KOHCEPBATUBHOMY, TaK U K KpEaTUBHOMY
10. PykoBomuTens ¢ 1eMOKpAaTHUECKU-KOJUIETHAIBHBIM CTUIeM Hanbojee 3(h()eKTUBEH B CUTYyaIUsX C ...
CUTYallMOHHBIM KOHTPOJIEM HU3KHM BBICOKMM YMEPEHHBIM



11. Ilpouecc cMeHBI yHpaBIEHYECKMX CTEPEOTUIIOB, KapAMHAJIBHOIO IEPEOCMBICIEHUS, MEPECTPONKU
BOCIIPUATHSA, CMEHBI COLMAIBHBIX OXUIAHUM M IOBEACHYECKUX YCTAaHOBOK, B pE3ylbTaTe€ 4Yero
IIEpCOHAJIbHAS OTBETCTBEHHOCTh (opmanbHOTO PYKOBOIUTENS CMEHsEeTCs KOJUIEKTUBHOM
OTBETCTBEHHOCTBIO ISl KQXKJI0TO U3 YYACTHUKOB KOMaHbI, — 3TO ... PedpeliMunr

12. CymHocTb (heHOMEHa rpyNIOBON NOJSAPU3ALUH MPOSBISLETCA B TOM, UTO ...

*00CyX/leHUe aKTyalbHbIX MPOOJIEM B IPyIIE 3a4acTyl0 YCHJIMBAeT M3HAYaJIbHbIE YCTAaHOBKHU €€ YJICHOB,
KaK MOJIOXKUTENIbHBIE, TaK U OTPULIATEIbHbIC

*JII0IM MIPUJIAraroT MEHbILE YCUIIMM B TOM Cily4yae, KOr/la OHHM OObEIUHIIOT CBOM aHOHUMHBIE YCHIIUS paju
o01mIel 1enn, HeXKeNu B Cilydae MHAWBUIYAIbHON OTBETCTBEHHOCTH, KOT/Ia BUACH BKJIAJ KaXKJOTO OTJACIBHO
B 00111€€E €10

*MEHBIIMHCTBO TPYMIbI HanOoJiee BIMATEIBHO MPHU YCIOBHUSAX IOCIEIOBAaTEIILHOCTH B CBOMX B3IIIAJAX,
YBEPEHHOCTH B CBOEH IIPABOTE U CIIOCOOHOCTH MIPUBJIEKATh CTOPOHHUKOB U3 YKCiia OOJIbIINHCTBA

*IIs TPyNIbl MHTEPECHI TPYIIOBOM TapMOHUHM YacTO BaKHEE NPUHATHS PEATHCTUYECKUX PpEIICHUI
*IPOMCXOJUT CMEILEHHE CPEHEN TeHICHIIMM K CBOEMY IOJIIOCY BMECTO pPacKoJia MHEHUI BHYTPH IPYIIIIbI
13. ... pemeHus MOAPA3JEISAIOTCS Ha 3alpOrpaMMHUpPOBAaHHbIE U HE3alporpaMMHpOBaHHbIE MIHTYUTHBHBIE
Panmonansnbeie OpraHnn3aniioHHbIE

14. BplienstoT Takyro 4acTb KPEaTUBHOTO MBIIUIEHUS, KakK ... MbIIUIEHNE (MBIIIEHUE BIIKPH), KOrAa AJs
Hayasna TpedyeTcs PeICTaBUTh, PACKPHITh BEEP BAPHAHTOB U Beep BO3MOXKHOCTEH J[UBepreHTHoe

15. BpIIenstoT Takyro 4acTh KPEaTUBHOI'O MBILJIEHMS, KaK ... MBILIUIEHHE, KOTJla BCE HJIeU COOUparoTCs U
KOHLEHTPUPYIOTCA B OJHOW TOYKE, TO €CTh BEEP BO3MOKHOCTEHN CXJIONBIBAECTCS HA ONTHMAJIbHOM PELICHUH
KOHBEPI€HTHOE

16. Ecnu npu aHanuse JAelerupoBaHUs JHAEPCKUX NOJHOMOYHMM B KOMaHJE HCHOJIb30BaTh MeTadopy o
[IACTyX€, YIPABISAIOIIEM IIPOLIECCOM JIBUYKEHUSI OBEUbEH OTaphl, TO MPU MOJENH «IACTyX MO03a11W» MOMKHO
KOHCTaTUPOBATh ...

*BBICOKYIO CTETICHB JEJICTUPOBAHMS ITPH KpaifHe HU3KOM KOHTPOJIE HaJ| CUTYaIlel U HaJl JIIOJbMH
*BBICOKYIO CTEIEHb JEJIETUPOBaHMs IIPU COXPAHEHUH BBICOKOTO KOHTPOJIS M HaJl JIFO/IbMU, U HaJl CUTYallen
*KpaifHe HU3KUI KOHTPOJIb HaJl JIFOJbMH U CTOJIb )K€ HU3KYIO CTEIICHb JIeJIETUPOBAHUS

*BBICOKUII KOHTPOJIb HAJ JIOABMHU, HO JAEJIETMPOBaHHME JHMJEPCKUX TMOJIHOMOYMHA B JAHHOM CIydae He
MIpPaKTUKYyeTCs

17. Cornacuo Teopun X, npemioxenson Jyrnacom MakI peropom, ...

*OOJIBIIMHCTBO JIt0/Iel HEOOXOMMO IPUHYK/IaTh K pab0Te U MOCTOSHHO KOHTPOJIUPOBATh+

*UCTUHHBIA MpodeccuoHan crnocoOeH pemiaTh 3a/a4d TBOPUYECKM B TOM CIlydyae, €Clid ero Mmojajaepxar u
OLICHAT €MHOMBIIIJICHHUKU

*cpeaHeMy 4eloBeKy IMpHUCYIIa HeNPUsA3Hb K paboTe U CTpEeMIIEHHUE €€, 10 BO3MOXKHOCTH, u30eraTsb +
*npogdeccuoHaln BIOJHE CIIOCOOEH OCYLIECTBIIATh CAMOKOHTPOJIb MPYU BBINOJIHEHUHU TeX 3ajay, 32 KOTOPbIe
OH IIEPCOHAJIBHO OTBEYAET

18. OcHOBOMOJIOKHUKOM TaK Ha3bIBaeMoU HHTErpanbHOM Teopun (Integral Theory) cunrtaercs ...

P. 3aiienn

J1. Maiiepc

P. benbun

K. Yun6ep

19. Xapu3ma — 3T0 rpeueckoe CI0Bo, OYKBaJIbHO O3HAYAIOLIEE ...

«JIMYHOCTHAs YCTaHOBKa»

«CBOEBOJINE»

«CHUCXOXJECHHUE CBATHIX JapOB»

«yHHUKaJIbHasi 0COOEHHOCTDb YEJIOBEKa»

20. Takas ¢popMma aBTOpUTETA PYKOBOJUTENS, KaK IMCUXOJOTUYECKHI aBTOPUTET, COCTOUT M3 ... aBTOPUTETA
(GYHKIMOHATIBHOTO U (hOopMaIbHOTO (POPMATBHOTO U MOPAILHOI'O MOPAJIBHOTO M (PYHKIIMOHAIBHOTO

21. PaccmarpuBasi THNBI KOMaHJ, MOXHO YTBEpXAaTh, YTO ... MPU3BaHa OOECHEYUTh COYETaHHE IBYX
KpPEaTUBHBIX TPEHJOB: OJMH, JUBEPreHTHBIA (paclIMpsIoONInii), OyAeT MaKCHMalbHO DPAaCKpBIBATh BeEep
BO3MOKHOCTEH, a JIpyroil, KOHBEPTEHTHBIN (CyXKalomuii), OyAeT CBOJIUTH HaOpachlBa€MbI€ BAapHAHTHI K
Hanboyiee ONTHMAJIbHOMY PpEIICHUIO YIpaBlIE€HYECKass KOMaHJa KOMaHJa BHEIPEHIEB-PEaTn3aTopoB
IIOMCKOBasi KOMaH/a



22. Yyenslit-aTHOrpad JleB ['ymusnieB BBex B 000POT MOHATHE «...», TOHUMAaeMOe KaK MPOSBICHUE XapU3Mbl
MPUMEHHUTEIBHO YK€ HE K OTHENbHOH JHMYHOCTH, a K COLMYMY, COOOIIECTBY B3aMMOJAEUCTBYIOIINUX
JINYHOCTEW MMaCCUOHAPHOCTh

23. Ananu3upys JAeJIErupOBaHUE JIUACPCKUX MOJHOMOYMM B KOMaHJE, MOKHO YTBEPXKAaTh, YTO B CIy4ae
€CJIN KOHTPOJIb HaJ| CUTyallued W Haj JIIOJbMHU BBICOKUM, a JEJIETUPOBAaHUE JIMJEPCKUX IOJHOMOYMI He
MpaKTUKyeTcs (PYKOBOAUTENb BCE PEIIAET CaM), — UMEET MECTO ... JAECIOTHS

24. PobepT 3aifeHIl OTKPBLI ...

CUHJPOM I'PYIIIOBOTO MBIILICHUS

CUHIPOM «ATIOJIJIOHAY

s dexT conmanpHOM pacwuTanuu-+

25. BHecny)xeOHBIMH Ha3bIBAIOTCSl OTHOILEHUS, CKJIQIBIBAIOIIMECS MEXIy YiICHAMH ... TPYNIbI BHE HX
ciry)e0HoM (MpodhecCuOHAIBHON) AEATENHHOCTH (B Yachl I0CYTa, B IPOIIECCE COBMECTHOTO OT/ABIXA U T.1I).
Marnoii

Cpenneit

PedepentHoit

Lenesoit

26. YcTaHOBUTE COOTBETCTBHE JIMAECPCKUX MOTHOMOUUN MEX]y ydyacTHUKaMH KoMaH bl (o P.M. benOuny):
Tun orBera: ConocraBnenue+

A. Unrtennexryaisl G. aHAIUTHK, TEHEPATOP

B. JIugeps! F. npeacraBurens, MOTHBATOP

C. IleperoBopumuku E. «conmanbHbIi pabOTHUKY, UCCIENOBATENb (M3bICKATENb) PECYPCOB

D. Menemxepsl-Tpyasaru H. peanuzarop, KOHTpoiep

27. Jnst Toro 4YTroOBl peanbHO 3alyCTUTh MHHOBALMIO B pEAIbHbI IPOU3BOJCTBEHHBIH MHpoIleCe,
HEO0OXOIMMO TOCIEA0BATENbHOE MPOXOXKIECHUE YETHIPEX O3TaloB, HA ... U3 KOTOPBIX OCYHIECTBIISETCS
re’epanus ujaei nepBoM BTOPOM TPETHEM UYETBEPTOM

28. ®eHOMEH OrpyMNIUICHUS MBILUIEHUS BIIEPBbIE OMUCAI ...

C. MockoBuuu

JI. @ecrturep

N. Jxanuc

M. Maiiepc

b. Paccen

29. TlonsTHe Xapu3Mbl BBEJl B HAYUHBIH 000pOT ...

T. ITapconc

M. Bebep

1. Maiiepc

b. Paccen

30. Curyanuio, Korja B KOMaHe OTCYTCTBYIOT KaKue-IH0O OrpaHUYEHUs] 1 HOPMBI, KaKJbIi MOXET J1eJaTh
TO, 4TO IMO’KEJIAeT U B pe3yibTare nagaer 3pPpeKTUBHOCTD, a cama IpyIa pa3BaluBaeTcs, MOKHO Ha3BaTh
... aHapxXuen

31. B mpomecce mpeBpallleHUs HOBALlMM B WHHOBALMIO C HCIOJB30BAHUEM JIHMBEPIE€HTHOI'O MBILIUICHUS
MIPOUCXOHNT ...

reHepauus uaeu

MPOsICHEHUE TPOOIEMBI

BHEJ]PEHUE

KPUTHYECKUI

aHanu3 u oTOOop uae

32. ... CTWJIb yHpaBJIeHUS 1€J1IecO00pa3eH U OINpaBJaH JHIIb B KPUTUYECKUX CUTyalMsX (aBapuu, OOeBbIe
BOCHHBIE ACUCTBUS U T.I1.)

KomnpomuccHblii

JleMOoKpaTH4eCKHi

HemoBoit

ABTOpUTApHBIN

JIuGepanbHbIi

33. Crparerus MaKCUMH3AIUN CYOBEKTHBHO OXKHUIAEMOM MOJIE3HOCTH OTHOCHUTCS ... CTPATETHUsAM BBIOOpA K
IBPUCTUUYECKUM KaK K 3BPUCTHYECKHUM, TaK U K AITOPUTMUYECKUM K AJIITOPUTMHUUECKUM



34. Uneo «BCECTOPOHHETO MOAXOAA» BIEPBBIE MPEANoKua B KoHIE 1960-x romoB ... WpBunr Snuc
Ans6ept banaypa Dayapn ne bono Dpux @pomm

35. CHUHOHMMOM KOMaHJI000pa30BaHUs B TPEHEPCKOW INPAKTHKE SBISETCA ... KOYUYMHI TPYNIUPOBAHHE
MHTEPBEHIINUS TUMOMIIIUHT

36. AKTHBHO HCIOJB30BaTh KOMIUIEKC HTPOBBIX METOJHMK, OOBEIUHEHHBIX HACEH CIUIOYEHUS KOMAaHIBI,
Havyay B ... rogax XX B B BenmukoOpurtanuu, @panruu n CIIA mocpeacTBOM KOJUIEKTUBHBIX CIIOPTUBHBIX

urp.
60-x rr. 40-x rr.+ 70-x rr. 50-X IT.
37. ... - TuAep ONMUPAIOIIMICS HA 3aKOHBI, MPaBUIA, HOPMBI, B pAMKaX KOTOPHIX BIACTBOBAHHE CBS3aHO CO

3HaHUEM U YETKHUM COOJIFOJCHHEM HOPM IOJUTHUYECKON AEATENbHOCTH, MX aKTUBHOI'O MCIOJIb30BAaHUS IS
JNOCTHKEHMS TIOCTABJICHHBIX LIeJIel. bropokparnueckuit

O YHKIIMOHATBHBIN

JleMoKpaTu4eckuit

JInGepanbHbIn

38. Ilox HaBBIKaMH TPYIIIOBOM PabOTHI MOHMMAIOT: HABBIKK 3(PPEKTUBHOTO OOIIEHUSs, pelieHue npolieM u
IPUHATUE PELICHUH, JOCTHXKEHHE coriacusi (KOHCEHCyca); HaBBIKM OOpAaTHOM CBS3M, WIM HaBBIKU
KPUTHKH.

KoncrpykTuBHOM

DddexTuBHOIM

KontpManunynsatuBHo#M

LenenanpaBiaeHHOM

39.... Jlunep - nuuep, He BBIXOJAIIMN B CBOEH AaKTUBHOCTH 3a PAMKM BBINOJIHEHUS TeX 00s3aHHOCTEH,
KOTOpBIE MTPEANNUCAHbl EMY NTPaBUIAMU ITOJIUTUYECKON JEATEIbHOCTH.

ABTOpUTApHBII

ABTOpPUTETHBIN

OyHKIMOHAIBHBIN

TpanuurOHHBIN

40. CnabGopa3BuThle TpYHNIbl, KaK IPYIIbl HaXOJAIIMECS a HAa4aJbHOM 3Tale CBOEro CYIECTBOBAHUA,
Ha3bIBAIOT ... AMPPY3HBIMU aMOP(HBIM CTAPTOBBIM MPUMUTHUBHBIM

41. IByx(pakTopHas MOJENb ... OMUCHIBAET TUHAMUKY I'PYNIIOBOTO Ipoliecca, UCXO0Is U3 ydeTa YCIOBUil, B
KOTOpBIX (hopMUpYeTCs rpyIa

M. epuda

A. ThumBerna

I1. Knee

b. Takmena

42. M. Bynkok onuchiBas SIBICHHE CHHEPrHMM, OTMeEYaeT, 4YTO «KOMaHJHas paboTa — 3TO JIOAH,
paboTarornire BMeCTe, 4ToObI caenaTh O00JbIle, YeM OHU MOTJIHU OBl CIeNaTh MO OTAEIBHOCTH; KPOME TOTO,
UX COBMECTHast pab0Ta IPUHOCUT UM ... M PaJIOCTh»

VY nosnerBopeHne

CrnnoueHHOCTH

Cuactee

Ontumuszm

43. Vnes koMaHIHBIX METOAOB pabOTHI 3aMMCTBOBAaHA U3 ...

Cewmeiinoil chepsl

O6pazoBanus

Cnopra

[TpodeccnonanpHOM EATETLHOCTH

44. B npakTHKy MEHEKMEHTa UJesl «kKOMaH000pa30BaHus» BOILIA B ... XX B.

60-70-¢ .

40-50-e rr.

50-60-¢ rr.

80-90-¢ rr.

45. Hanbosee CyIIeCTBEHHBIMHU XapaKTePUCTUKAMH B3aUMOIIOHMMAHUS SIBJIAIOTCS a/IeKBaTHOCTh H ...
Nnentuduxaruys

AyTEHTUYHOCTD



Nnentnunocts

PernmamMeHTHpPOBAaHHOCTH

46. ...(DomMIIMTE CJIOBO) KaK 4YepTa IICUXOJOIMH TpYIIbI, BbIpaXkarollas CTENEHb E€AWMHOMBICIUS H
€IMHOCHCTBHUS €€ WICHOB, ABJISETCS 00O0OUICHHBIM MTOKA3aTEIeM UX TyXOBHOW OOILTHOCTH U €IMHCTBA.
CrnnoueHHOCTh

TosiepaHTHOCTH

Enuroobpaszue

LenoctHocTh

47. llpennochulkaMM CIJIOYEHHOCTH TPYIIIBI SBISIOTCS,B IMEPBYIO OYepedb CpabaThIBAEMOCTb U ...€€
YJICHOB

HeirpanbHoCcTh

CoBMecTUMOCTD

TosepaHTHOCTH

HekondaukrHocTh

48. ®opmupoBaHHE KOMaHAbI BKIOYaeT: 3()(PEKTHBHOE HCHOIH30BAHUE CUIIBHBIX CTOPOH COCTaBa
KOMaH/Ibl; pacripe/iesieHne pojieil B KoMaH/e Ui ONTUMAaIbHOTO IOCTHXKEHUS Pe3yNbTaToB; (hOpPMHUPOBAHHE
HOBOW CTPYKTYpBbI IIPU CIHUSHUH, TIOTJIOIIEHUHY, ... IPEANPUATUS

Pectpykrypusanus

MoaepHuszanus

PazButus

PopMHUpPOBaHUS

49. O6psacHenue peHoOMEeHa KOMaH/Ibl Yepe3 B3aUMO3aBUCUMOCTh OepeT CBOE Hayalo B padoTax ...

A. Macnoy

C.I'poda

3. dpeiina

K. Jleuna+

50. B 3amagHo# Tpanun KoMaH1000pa3oBanus u3BecTHa hopmyna «1+1 =...»

2

3

4

)

51. BaxxHpIMU XapaKTepUCTHKaMHM KOMaH/I000pa30BaHMs SIBJISIOTCS B3aHMO3aBHCHMOCTD, CINIOUEHHOCTh U

Cuneprus

OMnatus

IlonnMmanus

AnpTpynsm

52. I'pynma — 3To orpaHUyYeHHas ... OOMIHOCTH JIOACH, BBIACISIONIAACS WIH BBIAEIIEMas U3 COIUATBHOTO
[IEJIOTO Ha OCHOBE KAa4YECTBEHHBIX MPHU3HAKOB: XapaKTepa BBIMOJIHIEMON NeATeTbHOCTH, BO3pacTa, IoJa,
COLIMATILHOW MTPUHAICKHOCTH, CTPYKTYPHI, YPOBHS Pa3BUTHSL.

Pazmepom

Teppuropueit

Crepeotnnamu

Hopmamu

53. TpenuHr koMaHA000pa30BaHUS OTHOCUTCS K IPYIIEe TPEHUHI OB CHEHAIbHBIX. . .

YMmenuit

Haprixos

KoMnerenmuii

3HaHui

Kputepuu onieHnBanmus:

. 17-20 6anmoB BBICTABJISAETCS, €CIIM 00yUYaIOIIUIACS OTBETHII TTpaBuiabHO Ha 100-85% 3amanuii Tecra;
. 13-16 GanoB BBICTABISAETCS, €CIHM 00yJaromuiicss OTBETHII Ha 84-69 % 3amanHuii;

. 10-12 GamoB BBICTABISETCS, €CIM O0yJaroNIuiicst OTBETIII Ha 68-50% 3anaHmuii;

o 0-9 GanoB BBICTABIISIETCS, €CJIM O0YUAIOIIUNCS OTBETUI MeHee, ueM Ha 50 % 3amaHui.



[IpakTuyeckue 3aaHus
1. IpakTuueckoe 3aganue 1 (ITP1)
Kommnanus XXX npou3BOAUT MENKYIO OBITOBYIO TEXHUKY M JJEKTPOHUKY B 0COOOM, HEOOBIYHOM JM3aiiHe
(HanpuMep, YHUBEPCAIbHBIA IMYNbT JAUCTAHIIMOHHOTO YIpaBJieHUS B (opMe CIHABHYA, KOMIBIOTEPHYIO
MBIIIb, OPOPMIICHHYIO KaK 4ydell0 HACTOSIICH MBIIIN, HAYIIHUKU B (popme 3Mell U T. 1.). YHUKaIbHOCTH
MIPEAVIOKEHUST 3aKITI0YAETCsl B paboTe MO WHAMBHAYAJIbHBIM TPEOOBaHUSIM M KEIAHHMAM 3aKa3uuka, T. €.
UMEIOIIAsCs COOCTBEHHAs TEXHOJIOTUS Ha OCHOBE 3D-NMPUHTHHTA MO3BOJIET CO3/1aTh MPAKTUYECCKH JTFO00M
JU3aifH J1I000T0 HEOOJIBIIOTO TEXHUYECKOTO ycTpoicTBa. KoMImanws XOd4eT BBIATH Ha HOBBIM YPOBEHB
pPa3BUTHUS, B TOM YHCIIC HA MEKAYHAPOIHBINA PHIHOK.
Onpenenure:
1. OCHOBHOM BHJI I€STEIHLHOCTH KOMIIAaHUH XX X.
2. lleHHOCTHOE NpeIoKeHne Komnanuu X XX.
3. OCHOBHBIE KOMIIETEHIIUH 110 CO3JaHUI0 LIEHHOCTHOTO MPEII0KECHHUSL.
4. KnroueBble KpaTKOCPOYHBIC U JIOJITOCPOYHBIC 1IETTH KOMITAHHUH.
5. CocTaB pecypcoB sl JOCTHKEHUS JOITOCPOYHBIX LIETICH.
6. OCHOBHBIC PUCKH TIPH PEATTU3AINH IICIICH.

2. Ilpakruyeckoe 3aaxanue 2 (ITP2)

«OueHka noTpedHocTH B PHHAHCHPOBAHHME MPOEKTOB U nMporpamMM. McTouyHuKH (PUHAHCHPOBAHHUS
MHHOBALHOHHBIX MPOEKTOB B TEXHOJOIHYECKOM NMpeINpUuHUMAaTe]bcTBe. OleHKa HHBECTHIIMOHHO#
MPUBJIEKATEILHOCTH HHHOBAIHOHHBIX IPOEKTOB.

OmpenenuTe COCTaB M BEIMYMHY HHBECTHIIMOHHBIX 3aTPAT IO MPOEKTY.

Beanunna INEPBOHAYATIbHBIX MHBCCTUIIMOHHLIX 3aTpaT AJId JaHHOI'0 IMPOCKTAa OUCHHUBACTCA KaK COBOKYITHAA
CTOMMOCTh MAaTepHaJbHBIX M HEMATePUAIBHBIX MHBECTHUIIMOHHBIX 3aTpar. MarepuajibHble WHBECTHIINH
BKJIFOYAIOT B C€0SI CTOMMOCTb TEXHOJIOTHYECKOTO 000pYHOBaHHS, KOTOPOe (POPMHUpPYET aMOPTU3UPYEMBIE
aKTUBBI NPEANPHUATHS; 3aTPaThl Ha MPHOOPETEHHE WJIM IOMOJHEHHE OOOPOTHBIX CPEACTB IPEIIPHUSTHS
(cTOoMMOCTB ChIpbsSl U MaTepUaJIOB, KOMIUIEKTYIOLIUX CPeACTB). B kadecTBe HemMarepHalbHbIX MHBECTULIUN
10 YCJIOBHSIM TPOEKTA YUYUTHIBAETCSI CTOMMOCTD TIPaB Ha MCIIOJIh30BaHHE TOBAPHOTO 3HAKA.

Kakue CIIIC BUALI 3aTpaT, KPOMC YKa3aHHBIX B OITMCAHUH, MOKHO OTHCCTH K I/IHBeCTI/II_[I/IOHHBIM?

CTy,I[GHTI:I MOT'YT CaMOCTOATCJIBbHO OIMMPEACIIUTL COCTAB U CTOMMOCTDb MHBCCTUIIMOHHBIX 3aTpaT, Ha- IPUMEP:
CTOUMOCTb HAYYHO-UCCIICJOBATCIILCKUX N ITPOCKTHO-KOHCTPYKTOPCKUX pa60T, 3aTpaThl

Ha MapKETHUHI'OBBIC MCCICAOBAHMA, 3aTpaThl Ha 06y‘IeHI/I€ nepcoHajia pa60Te Ha HOBOM TCXHOJOTHYCCKOM
O60pyI[OBaHI/II/I, CTOMMOCTH OOBEKTOB HHTCJ’IJ’ICKTy&J’ILHOfI COOCTBEHHOCTH.

PaccuuTaiiTe npon3BOACTBEHHO-COBITOBBIE 3aTpPaThl 110 MPOEKTY, OMpEAETIUTe ce0ECTOMMOCTh B pacueTe Ha
€AVHULLY TPOAYKIIMH U IO I'0JIaM KCIUTyaTallMOHHOM CTaINN PaCUYE€THOIO MEPUOA ITPOEKTA.

Pacuersl pexkomMeHyeTCsl TPOBOAUTH B TAOIMUYHOM (hopMe C BbIIEICHUEM ABYX I'PYII 3aTpaT: MEPEeMEHHbIX
U TIOCTOSHHBIX. B cocTaB mepeMEHHBIX 3aTpaT BKJIKOYAIOTCS: CTOMMOCTb CBIPbSl, MaTEpUalOB M
KOMIUIEKTYIOIIUX ~ W3JEIHH, HUCHONB3YeMbIX TIpU MPOU3BOACTBE, 3apabOTHas IjlaTa OCHOBHBIX
MIPOU3BO/ICTBEHHBIX PabOUMX, 3apaboTHAs IIaTa TOProBOro MepcoHala,

3aHMMAIOILETOCs MPOJaXKaMH, CTPaxoBble B3HOCHI BO BHEOMOKETHbIE (QOHIBI ((POHI TMEHCHOHHOTO
CTpaxoBaHMs, (OHJ COLHUAIBHOTO CTpaxoBaHMsA, (POHA 00A3aTEIBHOTO MEIUIIMHCKOTO CTPaxOBaHUs),
BEJIMYMHA KOTOPBIX PaCCYUTHIBAETCS KaK MPOLEHT OT HAUMCICHHOHN 3apa00THOM TIaTHI.

B cocraB nOCTOSHHBIX 3aTpaT B paMKax JaHHOTO IPOEKTa BKJIIOYAIOTCA: 3aTpaTbl Ha apeHay
MIPOM3BOJICTBEHHBIX IIOMIAEH, HAaKJIaJHbIE PACXOIbl, aMOPTU3ALMOHHbIE OTYUCIICHUSI.

[IpoBeauTe pacyeTsl BBIPYYKH OT IPOJAXKH MPOAYKIMH IPOEKTa, OCHOBBIBASCH HAa IPOTHO3axX MPOJAX H
KOHBIOHKTYPE LIEH.

BeIpyuka oT peann3anuu NpoayKIMKM PaCCUUTHIBAECTCS KAaK MPOU3BEICHUE 1IEHBI 32 €UHUILY IPOIYKIIMHA Ha
00bEM MPOJIAK B KOJIMYECTBEH- HOM BBIPAKEHUH C YYETOM YCIOBHI PHIHOYHOM Cpe/bl, IPEACTAaBICHHBIX B
OIMCAaHUHU.

HazoBute ¢axTopsl OKpyXkaromel cpelnsl MpoeKTa, KOTOpble MOTYT MOBJIHATH Ha BEIMYUHY BBIPYUKH OT



peanu3anuu npoAyKiuu. K OCHOBHBIM (pakTOpaM OTHOCHTCSI CIIPOC Ha MPOAYKLHUIO MPOEKTa, YPOBEHb
KOHKYPEHLIUM Ha pPBIHKE, MpeArojaraeMelii o0beM Mpoja)x MO MPOEKTY, U3MEHEHHE II€H Ha OCHOBHBIC

pecypcsl | TIp.

[IpoBeaunTe pacyeThl IEHEKHBIX MOTOKOB MOCTYIJICHUH U BBIIUIAT 32 BECh IEPUO/] peau3allii IPOEKTa.
Pesynbratel ygoOHee mpeactaBuTh B ¢opme Tabmuubl 1, 2. HakoruieHHoe canbao (KyMYJSATHBHBIA
JICHEKHBIN MMOTOK), PACCUMTAHHOE IO JIBYM JCHEKHBIM MOTOKAM — IO ONEPallMOHHOW U MHBECTULIMOHHOMN
NEeSITeNIbHOCTH, XapaKTepHU3yeT 3>KU3HECIIOCOOHOCTh CaMOro MpPOeKTa M IO3BOJSET OLEHUTh MEPHO
OKyMaeMocTH mnpoekta. Eciau Ha KOHel pacueTHOro nepuojaa MpPOeKTa KyMYJISITUBHBIN JCHEXKHBIM MOTOK
MMEeT MOJIOKUTEJIbHOE 3HAUEHUE, 3TO 03HauaeT 3PPEKTUBHOCTD MPOEKTA, T. €. €r0 CIIOCOOHOCTh OKYIUTH
BCE 3aTparThl 3a CUET IOJYyYAEMBIX J0XOO0B I10 MPOEKTY.

Kak BbI orieHMBaeTe KU3HECIIOCOOHOCTH MPOEKTA MO pe3ysibTaTaM MPOTHO3a JIEHEKHBIX MOTOKOB? Kakoii
MOKa3aTeNb SBJISETCS KPUTEPHUEM HSKOHOMHYECKOM I1eJIecO00pa3HOCTH IMPOEKTa Ha JAaHHOM JTale ero
OLIEHKHU?

JKn3HECTIOCOOHOCTh CaMOTO TMPOEKTa OIIEHWBAETCS Ha OCHOBE HAKOIUICHHOTO CaJIbJI0 1O JCHEKHBIM I10-
TOKaM OT OIEPALMOHHON M HMHBECTUIMOHHOM JAEATEIbHOCTU. ECau Ha KOHEI pacyeTHOro Mepuoja 3Ta
BEJIMYMHA TIOJIOKUTEIIbHAS, MPOCKT 3 (PEKTUBEH.

[IpoBenute pacuersl moKazarene AG(GEKTUBHOCTH MPOEKTa METOJAMH  CTATUYECKOW  OLICHKH.
OxapakTepu3yiiTe MOJydYeHHbIE 3Ha4YeHHs. HaCKOJIBKO TMOJHO OSTH TMOKa3aTed  XapaKTepPU3YIOT
WHBECTUIIMOHHYIO MPUBIEKATEIbHOCTh MPOEKTa?

PaccunthIBalOTCS: KPUTHYECKUH 00BEM MPOU3BOJCTBA (TOYKA 0€3yOBITOUHOCTH) — TOKA3aTeNb, KOTOPBI
OLICHHUBAET OIEPAIMOHHYIO EATEIBHOCTh MO TMPOEKTY, HO HE YYHUTHIBAET HHBECTUI[MOHHBIE 3aTpaThl;
peHTa0eIbHOCTh MHBECTUIIMN, KOTOpas CpPaBHUBACTCS C HOPMOM J0XOJa, TpeOyeMod WHBECTOpaMH, B
KauyecTBE HOPMBI JJ0X0/1a MOKHO HCIIOIb30BaTh peHTa0EIbHOCTh aKTUBOB OT TEKYIIeH nesaTenbHocTH (20%),
cpok okynaemoctu (PB), pac- cuutaHHbii MO0 aHATUTUYECKUM METOJIOM, JTMOO Ha OCHOBAaHUHM aHAIM3a
JICHe)KHBIX TIOTOKOB (IO TOMy TMPOEKTa, B KOTOPOM HAKOIUIGHHBIM JEHEKHBIM MMOTOK MPHUHHUMAET
MOJIOKUTEITFHOE 3HAYCHUE).

Paccuuraiite auckoHTHpOBaHHbIE TOKa3aTenu d¢pdexkTuBHOCTH npoekTta. C  KakuX TMO3ULUNH OHHU
XapakTepu3yroT NpoekT? OObsICHUTE HATMUUE BOZMOXKHBIX POTUBOPEUUN MEKITY HUMHU.

PaccuutsiBatorcss NPV, PL, IRR, DPB. Otu nokaszatenu aaiT 6ojiee KECTKYIO OLIEHKY 3(Q(PEKTUBHOCTH.
IIpotuBOpeunss MOryT BO3HHUKHYTH Mexay mnokasareasMu NPV u IRR, B 2T0il cuTyauuu HYyXHO
OPHUEHTHPOBAThHCA Ha OLIEHKY 1o NPV.

Ha ocHoBaHMM mNpOBEAEHHBIX pACUYETOB MOKa3aTened S(O(PEKTUBHOCTH ONpPENENIUTE 3KOHOMHYECKYIO
11€J1ec000pa3HOCTh M MHBECTHUIIMOHHYIO MPUBJIEKATEIbHOCTh peau3ally MPOeKTa. APryMEeHTUPYITE CBOU
BBIBOJIBI.

Haercst o6o6meHHast oneHka. [IpoekT cumrtaercs >(PQGEKTUBHBIM, €CIM Ha KaXJAOM JTale €ro OLEHKH
MOJIyYE€Hbl ~ 3HAUEHUS, XapaKTepHU3YIolIue TOJOXKUTENbHYI0 3(PGEeKTUBHOCTh. JTO  (UHAHCOBAS
peanu3yeMOoCTb IPOEKTA U OLEHKH C Y4€TOM JUCKOHTUPOBAHUS.

JlaHHBIE 711 pacYETOB.
Tabnuia 2 DneMeHTsI aHAIN3a

Pe3y.]'[bTaTbl MPOCKTa

3aTpaThIino NpoekTy

¢ BrIpyuka OT npoaaxku NPOAYKIUU MPOEKTA, KOTOPast
OILIEHUBAETCS 110 OTAEJIBHBIM CTaAMSIMHU dTaIlaM.

o CokpalleHue 3aTpaTipy BHEAPEHUU
BBICOKOITPOU3BO/IUTEITEHOT0000PYI0BAHUS HJIM HOBBIX
TEXHOJIOTHH

[IpoBeneHue ucce0BaHui.

Co3znmanne mpoTOTUIIOB.
[TpoaBrkeHUETTPOTYKITHH.
Oprasu3anusmnpon3Bo ICTBANPOIYKITUH ITPOSKTA.
[Tpon3BoACTBEHHO-COBITOBBIE 3aTPATHI

Taomnuua 3. Mcxonasle 1aHHbIE




MMokazarens Pacuer 3HaueHue BbIBo/IbI H peKOMeHIAIUH
noKaszares

KpuTtnuecknii 280 000/ (2 600 — 1 200) 200 . be3yOBITOYHOCTD ONEpaLliOHHON AEITENEHOCTH 110 TIPOEKTY
00BbEM TIPOJTAK, ITOCTHTAeTCs TONBKO MPU TAKOM 00beMe BhITTycka mpoaykiuu. Ho
I0IT. B 9TOM CUTYyalli HET BO3MOXKHOCTU OKYITHTh HHBECTUIIMOHHBIE

3aTparthl MOMPOEKTY, TaK KaK MPUOBLIb TIPOSKT HE MPHHOCHUT
[TpuObLIb OT 2 600 * 180 — (280 000 + | —28 000 py6. |[Ipr Mpon3BOACTBE KOIMYECTBA MPOAYKIIMH MEHBIIIE TOUKH
npoaaxul80 +1 200 *180) = 0e3yOBITOYHOCTH NPOEKT HellenecooOpaseH. OT HETo cienyeT
¢ TUHUII =468 000 — 496 000 OTKa3aThCs WK pa3paboTaTh MEPOIPHATHS 110 CHIKEHHUIO 3aTpar
MPOYKLUHU,PYO. WM YBETMYCHHI000EEMOB MIPOJIaK
[TpuObLTL OT 2 600 * 300 (280000 + | 140000 py6. [[Ipu TakoM 0ObeMe MPOAAK MPOSKT MPUHOCHT MPHOBLIH,UTO
ponaxu300 +1200 * 300) = CBUJICTEILCTBYET 00 3 (DEKTHBHOCTH ONEPAIOHHOUIESI TETEHOCTH.
€ IHHII =780 000 - 640 000 Ho uT00B! O11eHUTH 3P HEKTUBHOCTD IPOEKTA B LIEIOM,
MPOTYKLIUH HEO0OXOIMMO COM3MEPUTh BETUUMHY TPUOBUTH C BETMYHHOM

IMHBECCTUIIMOHHEBIX 3aTpart

Tabnua 4 JlanHble M0 OKyaeMoCTH

IMepron pemenn (t),| HenexusiiioTok, [Kodpduiment npusenetus,kodd. Tekymias cTOMMOCTB, TBIC. PYO.

et THIC. PYO. npu R = 0,14 npu R=0,2 npu R = 0,14 npu R=0,2
0 —12 000 1 1 -12 000,0 —12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6 000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366

NPV X X 1687 —223

3. [IpakTuyeckoe 3axanue 3 (IP3)

NmeroTcs Tpu anbTepHATUBHBIX npoekTa. Jloxox meporo - 3000 Teic. py0., mpuueM mepBas MOJOBHHA
CpeACTB IOCTyMaeT ceiyac, a BTopas uepe3 rod. JJoxox Broporo - 3500 TbIic. py6., u3 kotopsix 500 ThIC.
py0. moctymaer cpady, 1500 Teic. py6. depes roa u ocrapmmecs 1500 teic. py6. yepe3 2 roxa. Jloxon
Tperbero npoekra paBeH 4000 Tbic. py0., M Bcs 3Ta cymMma OyzeT moiydeHa uepes Tpu roaa. Heodxoaumo
OTIpeIeNUTh, KaKOI U3 3TUX TPEX MPOEKTOB MPeINoYTUTENIbHEE IpU cTaBke AuckoHTa 10 %.

4. IlpaxkTnueckoe 3aganue 4 (I1P4)

CoBeT AMPEKTOPOB MHBECTUIIMOHHOM KOMIIAHUM MPUHAJ PELIEHUE paccMaTpUBaTh MPOEKTHl CO CTaBKOMN
muckonThpoBaHus 10-14 %. Ilpoiiner nu mpoekT, TpeOyroluil MHBECTULMH B pa3Mepe 8§ MIH. pYyo.,
paccYMTaHHBIN Ha 5 JIET U MPUHOCSIINN B TEYCHHE ITOTO CPOKA JOXO B CyMMe 2,2 ThIC. py0.?

5. lIpakTuyeckoe 3aganue 5 (IIP5)

B pesynbrare ocyiiecTBiieHUs] MHHOBAIMOHHOTO MpOEKTa 00bheM BbIpyuku oT peanusaiuu (6e3 HIC)
coctaBui 35,48 miH. py6. CebecTouMocTh peann3oBaHHON mpoaykiuu — 31,22 mMiH. pyO., B TOM 4HCIe
COBOKYIHBIE NepeMeHHble 3arpatbl — 23,41 muH. p. OnpenenuTs YCTOMYMBOCTH IPOEKTa METOJIOM
orpeJiesIeHus TpaHul] 0e3yObITOYHOCTH.

6. IIpakTuueckoe 3aganue 6 (I1P6)

MHHOBanMoHHast KOMMaHUs pa3paboTana HOBBIM BUTAMUH, CTHUMYJIUPYIOIIMHA TBOPYECKYIO aKTHBHOCTb
nepcoHana. 3arpaTbl Ha MPOBEACHUE UCCIIEJOBAaHMM M UCHBbITaHUHN mpemnapara coctaBuian 20 Teic.py6. K
npenapary MposSBWIIM HHTepec JBe (apManeBTHUeCKue KoMmaHuH. OHHM TOTOBBI KYMHTh CBIPbE JUIS
npon3BocTBa BUuTaMuHa 3a 40 ThIC.py0. CebecToMMOCTh ChIpbS sl (PUPMBI-MHHOBATOpa COCTaBUT 10
ThIC.py0. BeposTHOCTH TOTO, 4TO KOMIIAHUM KYISAT WJIKM HE KYNAT ChIpbe, oanHakoBa: 50:50. Onpenenure
HauboJsee 0K1IaeMbli TOXO/1 OT HUHHOBAIIUH.

7. lIpakTtuyeckoe 3aganue 7 (I1P7)

Ha peanuzanuio nHHOBAIMK BIMSIOT BCero /Ba (akTopa: KBadu(uKalus MepcoHaga U TOYHOCTh pabOThI
obopynoBanus. OmuOKN mepcoHana coBeplIaloTcs B cpeaHeM 3 Ha Kaxaple 100 omepaumii, mpu 3ToM
cpennuii ymiep6d cocraBnser 15 Thic.py0. COom paboTel 000pyI0BaHUS B CpeIHEM IpoucxodsaT 12 pas Ha
kaxasie 1000 gacoB paboThL, 4TO 0OXOAUTCS B CpeaHEM B 25 ThIC.py0. Onpenenurte oOIIyr0 CTENeHb PUCKa
U BEJIMYMHY CPEHUX MOTEPD.




8. lIpakTuyeckoe 3aganue 8 (IIP8)

HenoBas urpa «Pazpadorka npoaykra». Meroauka «0epexnBoro crapranay; moaejib SPACE —
MoO/e/ib, 0TPAKAKIIAS POCTPAHCTBO (space) u opouTy «mosera» ouzHeca; HADI-uuka — meroanka
HMKJMYHOI0 Mpolecca NPOBePKH TUNoTe3. JTanbl pa3BUTHS CTAPTA- N1a; IPOTOTHUII, COOTBETCTBHE
NPOAYKTA 0KUAAHUSM 1eJIEBOT0 PHIHKA; TMHAMHKA POCTA; POCT M YKPeNJeHne MO3UIIUIi;
MacIITAOMPOBAHUE M 3aXBAT PHIHKOB; MyOJIUYHOE Pa3MelleHne Ak,

Keiic mpencrasnsier coboil ¢opmupoBaHHe KOMaHIaMH OW3HEC-MOJEIM Ha OCHOBEe InabiioHa A.
OcrepBanbaepa u WM. Ilenbe. Pazmep komannbl — 4—7 denoBek. VMcnonb3yeTcss HHTEPAKTUBHBIC JTOCKH,
¢Gun-4apTel ¥ ApYyroe CTEHI0BOE O0OpYJOBaHHWE, TJE JOJDKEH OBITh pa3MelleH PUCYHOK MIalioHa H C
KOTOpBIM OyayT paboTtaTh oOydaromuecs. KoianuecTBO AOMKHO PaBHATHCS KOJUYECTBY KoMaHA. Taioke
KaX/I0i KOMaHJe HEOOXOIMMO IPENOCTaBUTh CTHKEPhl PAa3HBIX I[BETOB C TEM, UYTOOBI OHU MOTJIH
dbopmupoBath OuszHec-monenb. llepBas 3amgaya, KOTOPYIO JOJDKHBI PEUIUTh KOMaHAbBI — TE€HEPUPOBAHHE
uzaed. B kauecTBe OTBETOB MPHUBE/ICH PUMEP TOCTPOCHUS OU3HEC-MOICIH.

M3YYEHUE U peUIeHHEe Keiica COCTOUT U3 YeThIpeX CTauii:

1. I/IHI[I/IBI/II[yaJIbHOC HU3Yy4YCHUC MaTCpuajid, BBIYUTbIBAHUC CBeI[eHI/IfI U JaHHBIX.

2. OOcyxeHre B KOMaH/e, PeIIeHHe BOIIPOCOB B KOMAH/IE.

3. Obmee oOcykaeHUE Keiica BCeH rpymoii.

4. OxoHYaTeNnpHOE pelIeHne Kelica ¢ HaBOIIIUMH BOTIPOCAMU M KOMMEHTapHUSIMH ITPEToJaBaTes.

OnenuBanue pabOTHl OOYUYAIOMIMXCS TPU PEIICHWH Keica JODKHO CTPOMTHCS Ha KOMAaHIHOW OCHOBE H
YUUTBIBATh aKTUBHOCTb, HMHHULMATUBHOCTb M 3aUHTEPECOBAHHOCTb, a TaK)K€ HECTaHIAPTHOCTb
IIPEJIOKEHHBIX BapHaHTOB OTBETOB. [IpemonaBaTenb OJKEH UMETh B BUIY, YTO KEWC MOXKET HMETh
HECKOJIbKO MPaBUJIbHBIX PELICHUN U allpUOPU HE MOKET OBbITh OJJHO3HAYHO PEILEH.

Omnwmpasich Ha BOIPOCH! U ONMHUCAHU JeBsITH O0J0KOB B Tabmuie A. OcrepBanbaepa u W. Ilenbe, cryneHTam
HE00XO0/MMO JlaTh ONKCaHHE BBIOPAHHOW MMH TEXHOJIOTUH, OM3HEC-UJCI0 U CYTh MX TPYIIIOBOTO MPOEKTA,
OTBETHB B TOM UYHCJIE Ha CJIEYIOLIME BOIPOCHI:

B 4yeM cocToUT LIEeHHOCTHOE MPEIOKEHUE BaLIEero MpoeKTa?

Kro sBisiercs notpeduTenem Baiiero npoexkra?

Kakas pa0Gota nomkHa ObITh cAenaHa Ui PeLIeHUs KIHOYEBbIX MPOOJIeM MM yIOBIETBOPEHMS KIIFOUYEBBIX
oTpeOHOCTEH 11eNIeBbIX TOTpeduTenei?

Kakum 00pa3oM Balll IPOEKT MOKET YI0BJIETBOPUTH MOTPEOHOCTH MIIM PELIMTh PoOIeMbl TOTpeduTesns?
Kakue npeumyiiecTBa noiay4uT noTpeduTeNb, BOCIIONb30BABIIMCH BAIIUM IPOEKTOM?

CryneHtaMm HeoOXoauMMO pacriedaraTh madaoH ousHec-monenu A. OcrtepBanpaepa u U. Ilenbe Gombioro
¢dopmara. JlekTopy HEOOXOOMMO aKIIEHTUPOBATh BHUMAHHWE HA TOM, YTO CTYJAEHTHI JOJDKHBI padOTaTh B
rpyrie, o0Ccyxast ¥ 3aloIHsIsl COBMECTHO Bce OJI0KH 11abioHa Ou3zHec-moaenu. Pe3ynbraT paboThl JOKEH
OBITH 0()OPMIICH B IIEUATHOM WJIH DJIEKTPOHHOM (popMaTe B BUJIE:

OOy4Jaromuiicss MOKET BBITIOTHUTH 8 IPAKTHUSCKUX 3/ TaHUH.

Kputepun onieHuBaHus 0JHOTO 3aJaHUS:

5 6aJIJIOB — IPAKTHYECKOE 33/ IaHHUE BHITIOJTHEHO BEPHO, BBIBOJIBI ITPABMIIBHBIC H 00OCHOBAHHEIE;

4 Ganna — MPaKTUIECKOe 3aJaHIe BBIITOJIHEHO BEPHO, B BEIBOJIAX JIOMYIIICHBI HE CYIIECTBEHHBIE OIIHOKH;
3-2 Oayta — MpPaKTHYECKOE 3a/JaHHWE BBHIMOJIHEHO C HE3HAYUTEIIBHBIMU OIIMOKAMH, BBIBOJBI CJICTAHBI C
OIIIMOKAMHU;

0-1  ©OamIoB — MPaKTUYECKOE 33aJJaHUE HE BBITIOJHEHO, WIJIA BBITIOJHEHO C CYIIIECTBCHHBIMHU ONITHOKAMH.

Bomnpocs! k onpocy

1. JlaiiTe onpeenenrne MHHOBAIIMOHHOW HH(GPACTPYKTYPHI U MOSACHUTE, 1711 JOPMUPOBAHUS YETO OHA
HeoOxoanuMa

2. Kakwue cymiecTBytoT mpo6ieMbl B JOPMUPOBAHUN MHHOBAIIMOHHOW CPEJIBI?

3. K kakomy THIy ”HHOBalIMOHHOW MH(PACTPYKTYPhI OTHOCSATCS CO3/IaHHbIE OpraHU3alluu TEXHO

peINpUHIMATEIbCTBA?

Kakwue denepanbHble MPOrpaMMBbl MOTYT CIIOCOOCTBOBATh Pa3BUTHIO HHHOBAIIMOHHOM CPE/IbI?
Yro Takoe crapran? MeToauku pa3BUTHs cTapTana.

Ortansl pa3BUTHA cTapTana

@duHaHCHUPOBaHWE MHHOBALIMOHHOM JIEATEIbHOCTH Ha PA3IMUYHBIX Talax pa3BUTHs cTaprana
Yro sBNSETCS OCHOBON BOSHUKHOBEHHSI OM3HEC-Uaen?

o No gk



9. TexHomoru4yeckoe MpCANIPUHUMATCIILCTBO B OTPACIAX NPOMBIIIIIICHHOCTH.

10. KakoBbl 0COOCHHOCTH MHUIIMATHBHOW MOJIETH TIpeIpuHUMaTeabcTBa? Yem OHa CyIIeCTBEHHO
OTJIMYacTCA OT MOACIN «,Z[I/IpI/I)KI/BMa» B Hpe,Z[HpI/IHI/IMaTCJIBCTBe?
11. B dyem 3akirouaeTcss CMBICT TEXHOJIOTHYECKOTO MPEANPUHUMATEILCTBA KaK MPOoQecCHOHAIBHON

nesTenbHOCTH  yenoBeka? Ilpu Kakux yCIOBUSIX NPEANPUHUMATEIBCKAS JEATEIbHOCTh CTAaHOBHUTCS
npo¢eCCHOHAIBHON ?

12. B 4eM COCTOMT pa3iuyue MeXJy ONTOBOW U PO3HUYHOU TOProBIIeii?

13.  Koro MoxHO Ha3BaTh CyObEKTaMH BHEOMPIKEBOIO KOMMEPUYECKOI0 IPEANPUHIMATEIbCTBA?

14. Kakue cymiecTBylOT HallMOHAJIbHBIE MOJIEIH MpeanpuHuMaTeabcTBa? KakoBsl mX ocobeHHOCTH?

15.  Yro Takoe ycnex B OuzHece? Pacckaxxute 0 BO3MOXKHBIX CyOBEKTUBHBIX M OOBEKTUBHBIX KPUTEPHSIX
OLIEHKHU YCHEITHOCTH Ou3Heca. YeM oTIu4aeTcs yernex mooeapl OT ycrexa BbDKUBAHUA?

16.  Packpoiite cocraB MarepuanbHbIX M HEMaTepHAIbHBIX PECYpCcOB, OOpa3yOLIMX OTEHIUAI
IIpeAIPUHUMATEIBCKOTO JIea

17. Kakue npenmersl MNpealpUHUMATEIbCKOro Jena Bbl 3Haere? Kak MOXXHO OCHOBBIBAasCh Ha

cneun(puke MpeaMeTa NPEANPUHUMATENBCKOTO J1ena auddepeHIrpoBath OWU3HEC IO MPOU3BOJCTBY
Pa3IMYHBIX TOBAPOB, OKa3aHUIO YCIYT, BBIOJHEHUIO paboT?

18.  Uto 5neXHT B OCHOBE TEXHOJOTHUYECKOTo MpeanpuHHMatenbcTBa? Kakue chepsl W oTpaciu OHO
oxBatbeiBaeT? Ha3oBute Hambosee KpyIHBIE POCCHUICKHE MPOHM3BOACTBEHHBIC KOMIIAaHWU JOOBIBAIOIIETO
CEKTOpa HAIIMOHAJILHOW YKOHOMHKH, KOTOPBIE SBIISIOTCS JIUAEPAMU POCCUHCKOTO OU3HECA.

19. KakoBbl OCHOBHBIE OCOOCHHOCTH CEIIBCKOTO  XO3SMCTBA KakKk CHIEHNH(PUYIECKON  obiactu
IIpeAlPUHUMATEIbCTBA?

20. Kakum o0pa3om ocyiiecTBIsSeTcsl Ha PhIHKE TPy/a MOKYIKa U mpoAaka padbodeii cuibl. Kakue Tumsl
MIOCPEIHUKOB paboTaroT Ha phiHKe Tpyna? Kakue pyHKINKU OHU BBITOJIHSAIOT?

21. Kakue obnactu Brirovaer B ceds mpodeccnoHanbHbI KOHCANTHHT? B 4eM COCTOUT CyTh OKa3aHHs
KOHCYJIBTAIIMOHHOM YCIIYTH U UCIIOJIb30BaHUE KAaKUX METOJIOB OHA MPEATOoIaracT?

22. Uro npeacraBiseT co00i ayauTopcKast 1eTENbHOCTh, C KAKOH LIEIbI0 OHA OCYIIECTBISETCS?

23. KakoBbl OCHOBHBIC HampaBlICHUS MPEANPHHUMATEIHCTBA HA PBIHKE MOTpeOUTENbcKuX yciryr? Ha

yJIOBJIETBOPEHHE KaKUX MOTPEOHOCTEH KOHEUHBIX MOoTpeduTesneil oHa HampasieHbl? [IpuBenuTe nmpumepsl
KOMIIaHUH, paboTaloluX Ha pbIHKE MOTPEOUTENbCKUX YCIYT, aKUEHTHPYs BHUMaHHE Ha CHELUPUKY HX
NEATEIbHOCTH.

24, Kakyto ponp urpatror cyObeKThl KOMMEPUECKOIO MpealpuHUMAaTeabCcTBa B 3koHOMUKe? Ha kaknx
OlepalusaxX CIENUATU3UPYIOTCS MpodecCHOHaANbHBIE IpeanpuHUMaTenu-KommepcanTol? Kakue BB
KOMMEpPUECKUX MOCPEHUKOB BaM M3BECTHBI M KakoBa crienudrka Ux QGyHKIIHUMI

25. B 4em cocToST 0COOEHHOCTH OCYIIECTBICHHS «QIEKTPOHHONW KoMMepruu»? KakoBbl MepCHIeKTUBBI
ee JanpHeiero pa3sutus B Poccun?

26.  Yto sBNSETCS OCHOBHBIM COJIEpP’KaHHEM MAESITeNbHOCTH ToBapHOUM Oupxku? IlpuBenure mpumepsl
HauboJsee KpymHbIX HA MUPOBOM M POCCUMCKOM ONITOBOM TOBAapHOM PBIHKE OMPIXK.

27. Kakue BuAbl (UHAHCOBBIX YCIOYT OKAa3bIBAIOT KIMEHTAM CYOBEKThl MPEINpPUHUMATEIHCTBA,
paboraronirie Ha PUHAHCOBOM phIHKE?

28.  Kakue mnpH3HAKU XapakTepU3yIOT NPEANPHHUMATEIHCTBO Kak cuctemy. llpuBenure mnpumepsl
Hanuuus (WM OTCYTCTBHSI) ATHX MPU3HAKOB B COBPEMEHHOM POCCUICKOM MPEANPUHUMATENILCTBE.

29.  Kakoi#l cMBICT 3aJI0’K€H B MOHATHE «IIpeIlpUHIMATEIbCKas dKocucTema»? Kakue 3neMeHTHl OHa B

ce0s Brimrouaer? Kakum oOpa3oM CO37al0TCs YCIOBUS MTOCTOSIHHOTO BOBJICUCHHSI B TIPEANPUHUMATEIHCTBO
TPYAOCIIOCOOHOT0 HaceaeHus?

30. Uro mpexacraBmsier coboil MexdupmeHHas uHpacTpykTypa mnpennpuHumarenbcrBa? Kakoe
3HaUEHHUE OHA UMEET IS BIaJelblieB On3Heca?

31. KakoBa poib  TOCYJapCTBEHHBIX  OpraHU3alMii  Kak  HWHCTUTYTOB  HH(PaCTPYKTYpHI
IIPEANIPUHUMATEILCTBA U KaKyIO POJIb OHH BBIIIOJIHSAIOT?

32.  Kakwue TRl MOJIEJICH TPEANTPHHNMATEIHCTBA IIPUMEHSIOTCS Ha HAIMOHAIBHBIX PHIHKAX Pa3IHIHBIX
crpan? B yeM 0coOeHHOCTH KaX 101 U3 Mojieneit?

33. Kakme commanpHblE TPYNIBl BXOIWIH B COCTaB CYOBEKTOB MPEINPUHUMATEIHCTBA B DPa3HbBIC
nepuozsl pa3BuTs Poccuiickoro rocynapcrsa? I[lokakuTe poip U 3HaUEHUE KaKJOW M3 Ha3BaHHBIX TPYIII
MIpEAIPUHUMATEIICH.

34. CormoctaBbTe (PYHKIIUU MEHEKEpa U IPEATPUHUMATEIIS



35.  Bces ucropusi uenoBeuecKoro oOIIecTBa M €ro COBPEMEHHOE COCTOSIHHE CBSI3aHO C OM3HECOM. BBl
COTJIACHBI C 3TUM BbICKa3biBaHMEM? OTBET apryMEeHTUPYITE.

36.  Kakue nuHacTMM pPOCCHHCKUX TpeAnpuHUMatenedl Bbl 3Haere? HazoBute cdepbl ux HenoBOd U
OOIIECTBEHHOH IeSATEITbHOCTH.

37. CyObeKTbl MNpEANpPUHUMATENICTBA M KOHEYHBIE IOTPEOUTENH  SIBISAIOTCS  PaBHOIPABHBIMU
Y4aCTHMKAaMHU CJIeJI0K. Bbl coryiacHsl ¢ JaHHBIM yTBep:kIeHHeM? OTBeT 000CHYMHTE.

38. Uro Takoe npeAnpuHUMaTenbCKuil yenex? B kakux ciiydasix OH gocTuraercs?

39. B cdepe npeanpuHuMarenbcTBa MOTUB IOJyYEHMs NPHUOBLIM SIBJISETCS JOMMHUPYIOIIMM. Bel
COIJIACHBI C JJaHHBIM YTBEPXKICHUEM?

40.  Yem npeanpuHUMATENN OTJIMYAIOTCA OT APYIHMX CYOBEKTOB PhIHOYHONW SKOHOMHUKH?

41. Kakue Omara (IIeHHOCTH) MOTYT BBICTYIIaTh O0bEKTaMH NIpeAnpuHUMaTensckoro nena? IIpusenure
IIPUMEPHI OTHOCUTEIBHO M a0COIIOTHO OIpaHMYEHHBIX OJIar.

42. YeMm mnpennpuHUMATENbCKas ACATEIBHOCTh KapAUHAIBHO OTJIMYAETCS OT JAPYIHX H30MpaeMbIX
J0IbMH Tipodeccuii?

43.  CpaBHUTE NOHATHUS «BJIAJCHHE OM3HECOM» M «BIIAJICHUEM HMYIIECTBOM, JCHEKHBIMHU CPEICTBAMM)
OO0s3arenbHO M BiajenblaM OM3HECAa CTAaHOBUTHCS COOCTBEHHHMKOM BCEX NPHUBIIEKAEMBIX B CBOM OM3HEC
pecypcoB?

44,  KakoBo KapJMHaJIbHOE OTJIMYME NpeANpUHUMATENeH OT pabOTHUKOB IO HaliMy?

45. Yo ABifeTcs MOTUBALMEN U aHTUMOTHBALMI K 3aHATHUIO IPEAIPUHUMATENBCTBOM?

46. Kakum o00pa3oM OLIEHUBAeTCs pe3yJlbTaTMBHOCTh Ou3Hec-TpoueccoB? JlOCTaTOYHO 1M HPOCTO
JOOUBATHCS KaKUX-HUOYIb pe3ylbTaToB? B 4eM cOCTOUT TBOMCTBEHHOCTh OLIEHOK Pe3y/IhbTaToOB On3Heca?
47. YeM CyLIECTBEHHO pa3IUYAIOTCS IPAarMaTH4ecKoe, KPUTHYECKOE M POMAHTUYECKOE OTHOLICHMS

JOJEN K mpeAnpruHUMaTeNbeTBy. ECTh JIM pa3nuyus B OTHOLIEHUHM K MPEANPUHUMATENIBCTBY CO CTOPOHBI
CaMUX MpearpUHUMAaTeIed U UX OKpYXKeHUs?

48. Kakum 00pa3oM MakposKOHOMHUYECKHE (DaKTOphl (TaKMe KaK MaKpOIKOHOMHUYECKas JWHAMHKA,
IUIaTEXECHOCOOHBIH CIPOC Ha YCIYrM CTPOMTEIbHBIX (UPM, KoJeOaHHs MPOLEHTHOW CTaBKH 3a KPEIHT)
BJIUSIIOT HA COCTOSIHUE JIEJ]1 B CTPOUTENILHOM MPEAIPUHUMATENIbCTBE?

49.  YeM cCyIIEeCTBEHHO OTJIMYAETCsS OKa3aHHME YCIYr OT NMpoU3BOjCTBa ToBapoB? [IpuBenute nmpumepsl
OCHOBHBIX HampaBjeHUI NpeANpPUHUMATENIbCTBA HA PHIHKE MPOU3BOACTBEHHBIX YCIYT
50. Ilouemy oueHOYHAas JEATEIBHOCTh KaK HANpaBJICHHE MPEANPUHUMATENBCTBA  IOJIb3YETCs

BO3paCTAIOIIMM CIIPOCOM Ha pbIHKE? B Kakux cuTyalnusx MOTYT ObITh BOCTpeOOBaHBI YCIYru (Gupm,
3aHUMAIOIIUXCS OLIEHOYHOM 1eATeIbHOCTHIO?

OO0yuaromuiicst MOKET He OoJiee TSTH OTBETOB Ha BOMPOCHI K OMpocy. MakcuMaabHOE KOJIHMYECTBO OaJJIOB —
40.

Kpurtepuu onieHuBaHus 0IHOTO OTBETA:

8-6 OamioB BbICTaBIsETCA OOYyYarOIIEMYCs, €CIM OH IEPEUUCIIieT BCE CYIECTBEHHbIE XapaKTEPUCTHKH
0003HAYEHHOTO B BOIPOCE MPEAMETa i BOZMOKHBIC BAPUAHTHI TATBHEHIIIETO Pa3BUTHUS PEIICHUS TIPOOIIEMBI,
€CIIH 3TO BO3MOKHO;

5-3 Oamma, ecnu CTYOEHT PAcKpbUI TOJBKO YacTh OCHOBHBIX MOJIOKEHHH BOMPOCA, MPOJEMOHCTPUPOBAIT
HETOYHOCTb B MPEJCTABJICHUSAX O MPEIMETE BOMPOCaA;

2-1 Gata, eciii CTyJIeHT 0003HAYHII OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETH3HPOBATh OCHOBHBIC
KOMIIOHEHTHI;

0 OGamnoB, eciaM CTYIEHT HE MPOJEMOHCTPUPOBAT 3HAHMM OCHOBHBIX MOHSTHH, NpeACTaBIeHUN 00
M3y4aeMOM IpeIMETe.

3. MeToanyeckne MaTepuaJbl, onpeae/sionue Npoueaypbl OeHUBAHUS 3HAHMI, YMeHMi, HABBIKOB
U (MJIH) ONBITA AEATENbHOCTH, XapAKTEPHU3YIOIIHX ITaNnbl (POPMUPOBAHUA KOMIIETCHIM I

ITporetypsl OlleHUBaHMSI BKJIFOYAIOT B c€0s TEKYIUI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIUIO.

Tekymuii KOHTPOJb  YCIEBAEMOCTH MPOBOJAUTCA €  HCIOJIB30BAHMEM  OIIEHOYHBIX  CpEJCTB,
IIPEJICTABICHHBIX B II. 2 TAHHOTO NPUJIOKEHUS. Pe3ylbTaThl TEKYIIEr0 KOHTPOJISI JOBOAATCSA 10 CBEACHHUS
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALINH.

IIpoMeskyTouHasi aTTeCTALUS IPOBOIUTCA B (hOpME IK3aMEHa.

DK3aMe€H IPOBOAMUTCS IO PACHUCAHUIO IPOMEXYTOUHOM aTTecTalliM B MUCbMEHHOM Bujae. KomamuecTBo
BOIPOCOB B HK3aMEKHAI[MOHHOM 3anaHuum — 3.  IIpoBepka OTBETOB M OOBSIBIEHUE pPE3YIbTATOB
IIPOU3BOJUTCS B ACHb 3K3aMeHa. Pe3ynbTaThl arrecTalvy 3aHOCITCS B BEAOMOCTb M 3a4ETHYHO KHMIKKY



cryaenta. CTyOeHTHI, HE MpPOMIECAIINE MPOMEXKYTOUHYIO aTTECTAllMI0 IO TpadUKy CECCUH, TOJDKHBI
JUKBUAUPOBATH 3aJ0JDKEHHOCTh B YCTAHOBIEHHOM IOPSJIKE.



IIpunoxenne 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI

Y4eOHBIM IJITAHOM IIPEYyCMOTPEHBI CIEAYIOIINE BUbI 3aHATUMI:

- JIeKLIIOHHBIE 3aHATHS.

- IPAKTUYCCKUC 3aHATUS.

B xoJe JIeKIMOHHBIX 3aHATHH pacCMaTPUBAIOTCS BOIPOCH! TEXHOJIOIMUYECKOIO MIPEIPUHUMATENBCTBA U €r0
0COOEHHOCTH, METO/Abl peaJH3ali TPOCKTOB TEXHOJOTUYECKOTO MPEIIPUHUMATEIbCTBA, JAOTCS
PEKOMEHAALUY JIJIsl CAMOCTOSATENbHOM pabOThl ¥ MOArOTOBKE K IPAKTUYECKUM 3aHATHIM.

B xo11e mpakTH4YeCKUX 3aHATHIA YTIyOJISIOTCS U 3aKPEIUISIOTCS 3HAHUS CTYACHTOB TI0 PSIY PAaCCMOTPEHHBIX
CaMOCTOSITEJIbHO BOIPOCOB, Pa3BMBAIOTCA HABBIKM PEIICHUS 3a7ad IO Pa3IMYHbIM TeMaMm Kypca. [lpu
MMOATOTOBKC K MPAKTHYCCKUM 3aHATHAM Ka)KI[be/'I CTYACHT MOXKCT.

- U3Y4UTh PEKOMEHJOBAHHYIO YUEOHYIO JINTepaTypy;

- IOATOTOBUTBH OTBCTHI HA BCC BOIIPOCHI 110 I/I3y‘-Ia€M0ﬁ TEMC.

B mponecce moaAroToBKM K MPAaKTHUYECKUM 3aHATUAM CTYIEHTHI MOTYT BOCIOJIB30BaThCs KOHCYJIbTALUSIMU
IIpernoiaBaTels.

Bomnpocel, He paccMOTpeHHbIE Ha MPAKTUYECKUX 3aHATHUSAX, JOJDKHBI OBITh M3Y4EHBI CTYJEHTaMH B XOJI€
CaMOCTOSITENTbHOU paboThl. KOHTpOIb caMOCTOSATENbHONW PabOThI CTYACHTOB Haja y4eOHOW MpOrpaMMoii
JUCLUIUIMHBl OCYLIECTBISETCS B XOJA€ 3aHATHH METOJOM YCTHOIO OIpoca, TEeCTUpoBaHMA. B xone
CaMOCTOSITEIbHOM pa6OTLI Ka)KI[BIf/'I CTYACHT MOXCT IIpOYMTaTb OCHOBHYIO M, II0 BO3MOXXHOCTH,
JIONOJTHUTEIbHYIO JIUTEpaTypy IO H3y4yaeMOM TeMme, AONOJHHUTb KOHCIEKTHl JIEKIUI HEeJOCTaroluM
MaTeprajoM, BBIIMMCKAMU U3 PEKOMCHAOBAHHBIX, BBIACIUTE HCIIOHATHBIC TCPMHUHBI U HalTH BX 3HAUYCHHEC B
SHIMKIIONEUUECKUX CIIOBapsX.

JUIsi TOATOTOBKM K 3aHATUSAM, TEKYIIEMY KOHTPOJIIO M IPOMEXYTOYHOM aTTECTALlMU CTYAEHTBl MOIYT
BOCIIOJIb30BaThCsl AJIEKTPOHHO-OMOJIMOTEUHBIMM cHCTeMaMU. Takxke oOydaroluecss MOTYT B3sThb Ha JOM
HEOOXOMMYIO0 JIUTEpPAaTypy Ha a0OHEMEHTE YHHMBEPCHUTETCKOW OMOIMOTEKM WM BOCHOJIb30BAaTHCS
YUTAIBHBIMU 3aJIaMU.
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