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KA®EJIPA

OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypce>) Htoro
Henens 16
Bun 3anaruit vy | PO | VI PIl
Jlexuu 8 8 8 8
IIpaxkTuueckue 8 8 8 8
Hroro ayx. 16 (16 |16 |16
KonTtaktHas padota 16 (16 |16 |16
Cawm. pabora 155|155 155 | 155
Yacsl Ha KOHTPOIb 9 9 9 9
Hroro 180 | 180 | 180 | 180
OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBmi(u): K.3.H., AoneHt, C.B. ['puiyHosa

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas




1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| [IproOpeTeHre cTyneHTaMH HABBIKOB (OPMHUPOBAHHS AKTOB YIPABISIONIETO BO3IEHCTBUS MPH pa3paboTKe HOBBIX OWM3HEC
00BEKTOB, MOJCIHPOBAHUS U PEOPraHM3alMi OU3HEC-NPOLIECCOB, Ha MpakTHKE. [lomydeHHe HABBHIKOB aHANH3a CHCTEMBI
BHYTPEHHEI0 JOKyMEHTOO0OpPOTa W HWH()OPMAIIMOHHOTO OO0ECICYCHHS HWCIIOMHHUTENeH MpoeKkToB. HaydnTh CTyneHTOB
WCTIOJIB30BaTh COBPEMEHHBIC TEXHOJIOTHH YIIPABJIICHUS MEPCOHATIOM JIJISl pa3pemieHuss KOHQIUKTHBIX CHTYallid U PEIICHHUS
YOpaBICHYECKUX 33/1ad MYTEM pealr3aldl COIMaJbHO-OPUEHTUPOBAHHBIX MPOEKTOB Uepe3 pealln3alio paszaesa
"OO01ecTBeHHBIN NPOEKT «O0yUeHHE CITyKEHUEM.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUTIJTUHBI

IIK-2. CnocoGeH ocyuiecTBJISATh CTPaTernyeckoe M TAKTHYECKOe YNpaBJieHHe NMpoleccaMu IUVIAHMPOBAHUS WU OPraHU3alMH
NMPOU3BOACTBA

IK-1. CnocoGen ¢opMupoBaTh BO3MOKHbBIE PelIeHHs] HA OCHOBE pa3padoTaHHBIX /I HUX HeJeBbIX NOKa3areseil, a Takike
OCYHIeCTBJISITh KOJHYECTBEHHBIHT M KauecTBeHHBbIHl aHaiu3 WH(OPMANMH NPH 00GOCHOBAHMHM M BBHIGOpPEe YNPaBJIeHYECKOIO
peleHus

B pe3ysibTaTte 0CBOeHHSI JUCUMILIUHBI 00yYAIOIMIACS NOJIAKEH:

3HaTh:

TPUHIUIIEI [eeTIoNaralus], BUIBI M OCHOBHI YIIPaBJICHH OU3HECOM (cooTHeceHO ¢ mHankaropom I1K 1.1.);
TEOPETUICCKIE OCHOBBI TUNIAHMPOBAHUS W OPTaHU3AIMY POU3BOICTBA (COOTHECEHO ¢ mHAnKaTopom I1K 2.1).

Ymern:

BeCTH 0a3bl JaHHBIX IO PA3IMYHBIM IOKa3aTessiM M (HOPMHUpPOBaTh MH(OPMANHOHHOE OOecIliedyeHHne IpH OOOCHOBAHMH M BBEIOOpE
yIpaBIeHYeCKUX pemeHnii (cootHeceHo ¢ naaukaropom 1K 1.2);
OCYIIECTBIIATH CTPATErnYECcKOe U TAKTUYECKOE yIpaBieHHe polieccaMy MPOU3BOACTBA (COOTHECEHO ¢ nHauKaropom 11K 2.2.).

Baanernb:

HAaBBIKAMH PEIICHUS CTPATETHUECKUX M OIEPAaTHBHBIX YIPABICHUYECKUX 3alad, OPraHU3alUU TPYNHOBOH pPabOThI (COOTHECEHO C
unaukaropom 1K 1.3);
MeTomaMu 3P (EeKTHBHOTO IUTAHUPOBAHKUS, YIIPABICHHS I OPTaHU3AIMU IIPOM3BOICTBA (CooTHECEeHO ¢ mHauKaTopoM 1K 2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Pa3gen 1. O6mecTBeHHbli NpoekT ""O0ydyeHue ciayxenuem"

Buj 3ansaTus / Cemectp /| KoamuectBo

paGotsl / popma ITA Kype 4aCOB KoMnerenunn

Ne HanmenoBaHue TeMbl, KpaTKoe codep:KaHue

Tema 1.1 Beenenue B 00ydeHHe ClIyKEeHHEM
IMonsitie "oOyuenue ciryxxeHueM" u cepBucHOE 00yueHHeE.

Hcropust pazsutus npaktuku "OOydeHue ciryxxeHuem". IK-2

1.1 JIexIMoHHbBIE 3aHATHSA 1 2

3amaaHbli ONBIT 00y4YeHHsl CIy)KeHHeM. MecTo OOydeHHus! CiyKeHHeM B [K-1

OTEUECTBEHHOH cucTeMe oOpa3oBaHus. OOydeHHe CIy)XeHHEM Kak

Hearornueckasl CHcTeMa

Tema 1.1 BBenenue B 00yueHUe CIIy)KEHUEM

[Mousitus ciayxenue, "oOyueHUe CIy)KeHHEM" U CepBHCHOE 00y4YeHHE.

n n

I/ICTOpI/IﬂvpaSBI/ITI/Iﬂ npaktuku "O0y4eHue ciryxeHueM" . TpaxTucciue K2
1.2 | 3anazHblii ONBIT OOYUSHUS! CITY)KCHHEM. SAHSTIS 1 2 MK-1

MecTo 00y4eHH s CITy>KEHHEM B OT€UECTBEHHON cUcTeMe 00pa30BaHMUsI.

OOyueHue CIy)KeHHEM Kak MearorniecKkas CucreMa.

IIpumepsl conmanbHbIX 3G HEeKTOB 00yUEHHS CITYKEHHEM.

Tema 1.2 BeezneHue B connaibHOE MPOSKTUPOBAHHE

CounnansHo-opueHTHpoBanHele HKO u crnenmuduka B3amMomelcTBHs C

HUMHU.

3HayeHHe COLMAIbHO OPUEHTHPOBAHHBIX HEKOMMEPYECKHX OpraHu3anui

(HKO) B

PeIICHHN  COIMAJBHBIX TPOOJIEM M  YIyYIIEHHH OJIarOCOCTOSHHS

o0IecTBa, NOCTWKEHHsS COLMAJIbHBIX LeNed M YIydIlIeHUs KadecTBa

JKM3HH Pa3IMYHBIX TPYIII JTIIOACH.

[K-2

1.3 | OcobGennoctu couuansHo opueHtupoBanHslx HKO: mucens u uenu,| JlekiuoHHble 3aHATUS 1 2 K-1

0€3B03ME3IHOCTD, 3aBUCHMOCTh OT JOHOPCKOH MOIACPIKKH,
TpaXXJaHCKasi AaKTHBHOCTb, COTpyaHMYecTBO u maptHepctBo HKO,

HCII0JIb30BaHUE
WHHOBaUMi W TexHonormid. ComMaNpHBII MPOEKT M OCOOCHHOCTH
COLIMATBHO-OPUEHTHPOBAHHOTO MPOEKTUPOBAHMUS. Pecypchoe

obecrieueHne  COLMAIBHOrO MpoekTa. IlIaHupOBaHHE COLUAJIBHOTO
MPOEKTa: METO/Ibl PeaU3aluy, HHCTPYMEHTBI
MTPOCKTHOM JeATEIFHOCTH U OXKUAAeMBbIC PE3YIIbTAThI.

1.4 |Tema 1.2 Beenenue B colyaibHOE IPOSKTHPOBAHHE ITpaxTyeckne 1 2 IK-2




CounansHo-opuentupoBanusie HKO u crnenuduka B3anMomencTBusi ¢
HHUMH.

3HaueHHEe COLMAIBHO OPHEHTHPOBAHHBIX HEKOMMEPUYECKHX OpraHu3alui
(HKO) B

pCLICHHH  COLMANBHBIX MPOOIEM W  YIydIIeHHH OJaroCOCTOSHUS
oOlIecTBa, JOCTHIKEHMS COLMANBHBIX IeJed M yIy4dlIeHHs KauecTBa
JKH3HU Pa3IMYHBIX TPYIII JIIONCH.

Ocobennoctu conmansHo opueHTHpoBaHHBIX HKO: mmccus u nenw,
6€3B03ME3JHOCTb, 3aBUCUMOCTb OT JJOHOPCKOH MOAICPIKKH.
CotpynunuectBo u maptHepctBo HKO, wucmnonb3oBaHue WHHOBalMid U
TEXHOJIOTHUH.

ConuanbHblil MPOSKT M OCOOCHHOCTH COIMANbHO- OPUEHTHPOBAHHOTO
MIPOEKTHUPOBAHUSI.

PecypcHoe obecrieueHre COIMaNbHOTO MPOEKTA. .

[TnmanmpoBanue COIIHAIBHOTO MIPOEKTa: METOIBl  pealn3aliy,
HMHCTPYMEHTHI

MIPOEKTHOH JIEATEIbHOCTU M O’KUAAEMbIe Pe3yJIbTaThl.

3aHATUA

IK-1

1.5

Tema 1.3 BonoHTepcTBO Kak OHO U3 HAIPABIECHUI CITy)KEHUS

IlonstHss  BOJNOHTEP M  BOJOHTEPCTBO.  McTopus — CTaHOBIEHHS
BonoHTepcTBa. CTaHOBICHHE BOIOHTEPCTBA B 3apyOEKHBIX CTpaHaX.
Cranosiienue BosoHTepcTBa B Poccuu. IIpaBa, 00s3aHHOCTH BOJOHTEpA.
Ipunmunsr  Bonontepcra.  Crpykrypa  BosoHTepcTBa.  OCHOBHBIE
HampaBleHUs BOJNOHTepcTBAa. OTIMYME BOJIOHTEPCTBA OT OOy4YeHHs
ciy)keHuem"

JIex1MoHHbBIE 3aHATHS

IK-2
IK-1

Tema 1.3 BonoHTepCcTBO Kak OIHO U3 HANpPaBICHUH CITy>KEHHSL.
HcTopust cTaHOBIICHUS BOJIOHTEPCTBA

CraHOBIICHHE BOJIOHTEPCTBA B 3apyOEKHBIX CTpPaHAX
Cranosnenue BoloHTepcTBa B Poccun

I1paBa, o06s3aHHOCTH BOJIOHTEpa. [IpUHIMITBI BOJIOHTEPCTBA
Wndpacrpykrypa BOJIOHTEpCTBA

OCHOBHbIE HalPaBJICHUS BOJIOHTEPCTBA

Icuxonornueckue 0COOEHHOCTH BOJIOHTEPOB

MortuBanys BOJIOHTEPOB

MenuuuHcKOoe  TOOPOBONBYECTBO M IICHXOJIOTMYECKash —IOATOTOBKA
BOJIOHTEPOB

CoumanbHoe BOJIOHTEPCTBO M IICUXOJIOTHUECKast MOIEPIKKa
3ajauy COLMAILHOTO BOJIOHTEPCTBA

WHKIII03MBHOE TOOPOBOJIBIECTBO

CamocrosiTenpHas
pabora

IK-2
IK-1

1.7

Tema 1.4 AHanu3 CUTyaly ¥ MOCTAHOBKA POOISMBI
B3aumozeiicTBue ¢ COLMANbHBIM 3aKA34MKOM JIsl MOJHOTO MOHMMAaHHs
CHUTYalUN.

C60p MaTepHaoB 10 0OLIECTBEHHOMY IIPOEKTY

OmnpeeneHue 1eneBoi ayIMTOPHU O0OIECTBEHHOTO MPOCKTa 1 ee
norpedHoCTeH

IMocTaHoBKa PoOOIIEMBI.

Pa3paboTka neneBoi MoaeNu 00IECTBEHHOTO IPOSKTa: eI ,
3a]a41, OXKH/IAEMbIC PEe3yJIbTaThl, COLUAIBHBIH AP derT
Pa3paboTka KapThl pecypcoB 00IECTBEHHOIO IPOEKTa
Pa3paboTka METONIOB peaNU3aIuy, HHCTPYMEHTHI IPOECKTHOI
JeSTEeIbHOCTH

CamMocTosTenbHast
pabora

10

[K-2
[K-1

1.8

Tema 1.5 [TnanupoBanue AeITENFHOCTH MO OOLIECTBEHHOMY MPOEKTY
OnucaHue CONUAILHO 3HAYUMOI yCIyTu

YTouHeHUe 3a1a4 IPOEKTa

@DopMHUpOBaHIE CUCTEMBbI YIIPABICHHUS IPOSKTOM

ITouck ungen mpoekra

IloaroroBurensHas paboTa K 3amycKy

Peduexcus mo uroram srama

[IpaxTuyeckue
3aHATHSA

IK-2
IK-1

1.9

Tema 1.6 Peanuzauust 001eCTBEHHOTO IPOSKTa

OxazaHue yciryr / BBIIIOJIHEHHE 3aIUIAHUPOBAHHBIX MEPONIPUSTHIH
00ILIECTBEHHOTO MIPOEKTa

B3aumopeiicTBre ¢ JIHOABMU U APTHEPCKUMHU OpraHU3ALUSIMHU

Oukcanus OCTIKEHHH, paCIPOCTPAHEHNE YCIEITHOTO OIBITa
OueHuBaHKUE MOJYYEHHOTO PE3yJIbTaTa U CPABHEHHE €ro ¢ M3HaYaJIbHBIMU
LIEJISIMU [TPOEKTA

CamocTrosTeNnbHas
pabora

10

[K-2
[IK-1

1.10

Tema 1.7 [TonBeneHue HTOroB U peIeKCHs IeITeIbHOCTH
OcMBICIICHIE U OICHKA PE3yJIbTaTOB MPOCKTa / OKa3aHHUs YCIyTH
O0cyxaeHne 00pa3oBaTeIbHBIX PE3yIbTaTOB

IepcrieKTHBHOE TUIAHUPOBAHHUE

JleMoHCTpanust pe3yabTaToB peali3auy 00IEeCTBEHHOTO IPOSKTa
B (hopMe mpe3eHTaun

3amnyra NpoeKTa 1 Npe3eHTAIHs UTOTOB pabOThI

[pakTHyeckue
3aHATUSL

IK-2
IK-1

Pazgen 2. "HayuyHble 0CHOBBI ynpaBjieHus"

HaumeHoBaHue TEMbl, KpaTKoe coiepKaHue

Bupa 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kype

KosmuecTBo
4acoB

KommnereHmuu




2.1

Tema 2.1 Baenenue. OOmiasi XapakTepUCTHKa YIIPABICHUS

CyIHOCTh M COJICp)KaHWUE MOHATHA «MEHeKMeHT». OnpeneneHue
NOHSATHH  «yIpaBICHUWE» U  «MCHEKMEHT».  YIpaBICHHE  KakK
nH(GOPMAHOHHBII M QYHKIMOHANBHBIH mporecc. [IpuHIHIBI yIpaBIeHHs
B OusHece. Merozbl ynpasnenus. COBpeMEHHBIE MOIXOIbI K YIPABICHHIO
opraHuzanuen

JIexIMoOHHbIE 3aHATHS

IK-2
IK-1

2.2

Tema 2.1 Baenenue. OOLiast XapakTepUCTHKA YIIPABICHUS

BosgelicTBie cyObekra yrpaBieHHsT Ha OOBEKT YIPaBICHUS. YPOBHH
ynpaBineHus. XapakTepucTHku 3¢(¢ekTHBHOrO MeHemkepa. biok- cxema
MH(OOPMALMOHHOTO  yNpaBlIeHYeCKoro  Iukina.  MHdopmanmoHHbIH
XapakTep HpeaMera Tpy[a. YIpaBlieHHEe KaK (yHKIHMOHAJIBHBIM Hpoecc.
CxemMa  (YHKUHMOHAIBHOTO  YNPAaBJICHYECKOro  LUKJIA.  [IpUHIMIIBI
a¢dexruBHoro ynpasinenus A. Daitons. OOLIME MPUHIMIBI YIPABICHUS
uHHOBalMssMH.  OCHOBBI ~ MOJEIM  YIPABIECHHS  MHHOBAIIMOHHBIM
npoekTupoBanneM.  OpraHu3alMOHHO-  aJMHHHCTPATHBHBIC  METOJBI
ynpasnenus. Jlokansl ¢ npe3eHTanusiMu ¢ ucronszoBanueM LibreOffice

CamMocTosTenpHast
pabora

10

IK-2
IK-1

2.3

Tema 2.1 Beenenue. OO1ast XxapakTepuCTUKA YIPABICHUS

MeHeKMEHT:  HCTOpUSl  TepMHHA. MeHekep B COBPEMEHHOM
WHHOBAllMOHHOM ~ OpraHu3alud. Pa3HuMIa MEKIy MEHEKepOM H
npennpuHuMareneM. CyObeKT U OOBEKT MEHEKMEHTa. TakTuyeckas M
CTpareruyeckast 3aJa4u MeHe/pkMeHTa. CucremMa yrnpasieHus — HOHITHE U
nopsanok  pyHkunoHupoBaHus. [lonCHCTEMBI  CHCTEMBI  YIPABIICHUSL.
[IpyHIMTBI ympaBleHUs] HWHHOBAIIMOHHON JEATENbHOCTBIO. MeTomsl
yIpaBJICHUS B OTEYECTBEHHOI 1 3apy0eKHOit npakTke. X conepkaHue U
ommune. [logxompl  MeEHEPKMEHTa B OTEUECTBEHHOW  IPAKTHKE
yrpaBieHus. MeHEeDKMEHT KaK HayKa U HCKYCCTBO OPTaHU3al{H1 JFOICH.
Benmukue menemxepbl XX-XXI Beka. 3aKkoH B3aMMOCBSI3W MEHTAJIUTETa U
MEHE/DKMEHTa (aMEpHKaHCKasi, €BpOIeHCKas M SIOHCKas MOJEib
MEHE/DKMEHTA).

CamocTosTeIbHAS
pabora

IK-2
IK-1

2.4

Tema 2.2 Opranusanus Kak 00BEKT MEHEPKMEHTA

OmnpeneneHue 1 0OLIME XapaKTEPUCTHKK OpraHu3aLuii. TUIbl COBMECTHOM
NEeATeNbHOCTH B OpraHu3aiu. [IpuHLOUIBI (OPMUPOBAHUS KOMAHIIbL.
BHyTpeHHsIS 1 BHENIHss cpena opraHu3aii. OCHOBHBIC MO OM3HEC-
MPOLIECCOB COBPEMEHHBIX OpraHu3auuii. MeToabl peopranuzauuy OusHec-
OpPOLIECCOB B paMKax HHHOBALMOHHOTO MPOEKTUpOBaHus. OCHOBHbIC
MOZieNI  OW3HEC-TIPOEKTOB. [IPUHIMIIBI MOCTPOCHUSI MPOU3BOJCTBEHHOM
CTPYKTYPbl W KOMIIOHOBKH CTPYKTYPHBIX IOZPa3/IeNIeHUH COBPEMEHHOTO
HPENPUSITHUSL.

CamocrosiTenbHas
pabora

IK-2
IK-1

2.5

Tema 2.2 Opranusanus Kak 00beKT MEHEKMEHTa

Omnpenenenne opranmsaumu JI. bommm wm P. Ilsiirona. dopmanbHas
opranm3auus. Hedopmanbhast opranuzamms. CXOOCTBO W pazinuue
¢dopmanbHOi ¥ HedopManbHON opraHuzamuu. OOLMEe W CTPYKTypHBIE
XapaKTepUCTUKN opraHu3anuii. COBMECTHO- B3aMMOJCHCTBYIONIMH THI
neatenbHOCTH.  COBMECTHO-MHAMBHUAYANbHBIH — THUI  ACATEIBHOCTH.
CoBMECTHO-TIOCIIEIOBATEAbHBI THIT JesiTenbHOCTH. OpraHu3aluoOHHAs
KyJabTypa komnaHuu. Mopenb «7 - S» Mc-Kinsey u mMozens BHyTpeHHEH
cpenpl  opraHm3ammud 1o Hamnepy-Tammeny.  MogpenupoBanue
HMHHOBAllMOHHOTO Ppa3BHTHs KOMMeEpUecKoil opraHusaimu. Jlokmamsl c
Mpe3eHTalusIMU ¢ ucnojb3oBanueM LibreOffice

CamocTosTeNnbHas
pabora

[K-2
[IK-1

2.6

Tema 2.2 Opranuszanus Kak 0ObEKT MEHEKMEHTA

XapakTepuCTUKH BHENIHEH cpemsl opraHuzanuu. DopmajibHble H
HedopMallbHBIE OpraHM3alMi. TUIBl COBMECTHOM JESTENbHOCTH B
opraHm3anui. MeTonsl aHajdM3a BHEUIHEH M BHYTPEHHEH cpeipl
opranmzauuu. TexHomorus Kak (akTop pasBUTUSL  OpraHHU3alUH.
BHyTpeHHsIT M BHEWIHSSL cpela opraHu3aunvu. MUKpo- M Makpocpena
opraHM3auuu. MeTonsl aHalin3a BHEIIHEH cpelpl opraHu3anui. MeToasl
aHajM3a BHYTpPEHHEW cpeabl opraHusanuy. OpraHu3allMOHHO-TIPABOBHIE

(hopMBIL.

CamMocTosTenbHast
pabora

[K-2
[K-1

Paznen 3. [IpodeccuonabHbie U JIMYH

OCTHBIC Ka4eCTBAa MECHEIKepa

HaumeHoBanue TEMBbI, KPaTKO€ COACpKaHue

Bua 3ansitus /
pabotsl / popma ITA

Cemecrp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 3.1 PykoBoaurtens B cucTeMe ynpaBieHUs

OyHKUMU COBPEMEHHBIX pykoBoautenieil. TpeOoBaHMsS K KayecTBam
PYKOBOIMTENS M UX B3aUMOCBSI3b C YPOBHEM OpraHM3AI[MOHHON MEpapXUH.
Knaccudukarmu ynpasieHueckux posieit. OCHOBHbIE MTOKA3aTeNN AEJIOBOM
AKTUBHOCTH NPENPUHUMATENBCKUX CTPYKTYP B COBPEMEHHBIX YCIOBHSX.
TeopeTnyeckne OCHOBHI YIIPABJICHHUsI IEPCOHATIOM Ha MPEANPUSITHI

CamocTosTelIbHAsS
pabora

IK-2
IK-1

32

Tewma 3.1 PykoBoauTtens B cucteMe ynpaBieHUs

VYpoBHu B ynpapieHueckoil uepapxuu. [IpodeccronanbHasi KOMIETESHIUS
pyxoBoauTenei. JIM4HBIE KayecTBa M CIIOCOOHOCTH K CAMOMEHEKMEHTY.
Ponessie Momenu ynpasnenusi. Mogens ['enpu Munibepra. Texunomorus

CamMocTosTenbHast
pabora

[K-2
[K-1




PEHICHUA CTPATETUYCCKUX U ONICPATUBHBIX YIIPABJICHYCCKHX 3a1a4.

33

Tewma 3.1 PykoBoaurens B cucteMe ynpaBieHUs

Benukue MeHemkepbl MPOLUIOro cToneTus. MneanbHbI MeHemxkep —
kakoi oH? JKeHmmMHA - MEHemKep — MpolieMbl M JocTmkeHus Mmmmx
nenoBoil sxkeHIMHBL. CTpeccsl B IEATENbHOCTH pyKoBoaWTens. JIndHble
KauecTBa, mnpucyimue 3(PQeKTUBHBIM  PYKOBOAUTEISIM.  ABTOPUTET
PYKOBOAMTEIS. TexHokparuueckuii TOAXOM K PYKOBOJICTBY.
I'ymanucTHYECKNi TOAXO K pYKOBOACTBY. Pa3nnune nmoHATHI ynpaBieHAE
u JuaepctBo. [IpuMepsl  OpraHM3alMOHHBIX ¥ PACIOPSAUTETHHBIX
JIOKYMEHTOB.

CamMocTosTenbHast
pabora

IK-2
IK-1

34

Tema 3.2 PyKkoBOJCTBO, BIIACTh M JIUAEPCTBO

@opmbr Bracti. OcHOBHOM moctynar BiactH. opMalibHas M pealbHas
B1acTb. OCHOBHBIE TEOPHIA MOTUBALMY, TMAEPCTBA U BIACTH Ul PELIEHHs
CTPATErMYECKMX M OIEPAaTUBHBIX YIPABIEHYECKUX 3ajad. Xapusma
@opmbr Brnactu. Teopuu smnepcrBa . PopmanbHOe M HedopMaabHOE
nunepcTBo. CTHIIM PYKOBOJCTBA

CamocTosTeNbHas
pabora

IK-2
IK-1

35

Tema 3.2 PykoBoACTBO, BIAcTh M TUAEPCTBO

I'panuusr  GopmanbHOil U peanbHOM BracTH. Knaccudukanms ¢opm
Bracth. Jlxona ®@penua u beprpama PoiiBena. XapakrepucTuku
XapH3MaTHYeCKUX JH4YHOCTeH. Kiaccumpukamum wHcTodHHKOB U GopMm
pnactu XeiHna Xekxay3eHa. YIpaBieHuUeckass pemeTka breiika u
MoyTton. Mozaens Mutdenna u Xayca U TeOpHs )KH3HEHHOTO LUKJIa XepcH
n brnanmapa. Ctunn pykosoactsa Kypra Jlesuna. HaBbiku ucnonb3oBaHus
OCHOBHBIX TEOPHI MOTHUBALIUH, JINAECPCTBA U BIACTH

CamocrosiTenbHast
pabora

IK-2
IK-1

3.6

Tewma 3.2 PykoBoACTBO, BIAcTh M TUAEPCTBO

PyxoBomutens u aunep. [loustue nunepcrsa. Teopuu nuaepcta. Bunsl
pnactd. OcHoBHble (opmbl Brnactu. Krnaccudukaumu ¢opm Bractu.
OCHOBHBIE CTHJIM JIUICPCTBA M PyKOBOACTBAa. CpaBHUTENIBHBIA aHANU3
OCHOBHBIX  CTWJIEH  PYKOBOJACTBA. [MpyuuHbl, MO KOTOPBIM
JIEMOKpaTHUECKUIl CTHIIb He Bcerna okasbiBaeTcst d(¢dexrtuBHbIM. Bbibop
3((heKTUBHOTO CTHIA pPYKOBOACTBA B YCIOBHSX Kpu3uca. Ilpumepst
pElLICHHUS] CTPATErHYECKHUX U ONIEPATHBHBIX YIPABICHUYSCKHX 3a/1a4.

CamocrosiTenbHast
pabora

IK-2
IK-1

3.7

Tema 3.3 VYnpaenenue KOHGIUKTaMH B OpraHU3aIlN

Ionsitne koHQnuKTa, €ro oOBEKT M NpeAMeT. THUIONOruM KOHQIMKTOB.
IIpuunnbel KOHQIMKTOB B oOpraHusauuu. IIpuuMHBI NPOTHUBOAEHCTBHS
MHHOBAIlUsIM BHYTPU OpraHH3alid. AHanm3 1oms cuil. OCHOBHBIE CXEMBI
yIpaBleHUs BHEJPEHUEM HOBOTO INPOAYKTAa M OCBOCHHUEM HOBBIX BHIOB
nestenbHocTH.  JluHamuka — mpomecca  KoHGUIMKTA.  YIIpaBieHUe
KOH(GIHMKTOM. YIIpaBIeHUE CTPeCcCaMy

CamMocTosTenbHast
pabora

IK-2
IK-1

3.8

Tema 3.3 VipaBnenue KOHQIUKTaAMH B OpraHU3aluH

IIpuunHBl ¥ MOTHBBI KOH(JIMKTOB: ICHXOJOTMYECKHE, SKOHOMHYECKHUE,
HOJIMTHYECKUE, LEHHOCTHBIC, pEJIMIuo3Hble. Buusl  MpOTHBOpEUHid.
Knaccudukanust kondpaukros, Teopust A.5. Annynosa u A.W. Ilununosa.
IIporuBopeune wmHTepecoB. JluunocTtHele TpuuuHbl KOHGIUKTA. OOImas
cxeMa auHAMUKK KoHQiukra. CrocoObl 3aBeplieHHs KOHQIIHKTA.
CTpyKTypHBIE METO/bI pa3pelieHus: KOHGIUKTOB. MEXIIMUHOCTHBIE CTHIIN
pasperuenusi KOHQIUKTOB. DakTopbl cTpecca Ha padouem Mecre. Kpusas
cTpecca. ITocnencrBus CTPECCOBBIX CUTYyalui. VYupapnenue
UHIUMBUAYyaIbHBIMU  cTpeccaMu. Jlokianel ¢ Ope3eHTalUMsIMU  C
ncnons3zoaHneM LibreOffice

CamocTosTenpHast
pabora

IK-2
IK-1

39

Tema 3.3 VipapneHue KOHQIUKTaMU B OpTaHH3aIIH

IMonsTHe M IpHpOIa KOHGIUKTA B OpraHU3aluy. THIOIOTHU KOH(MIUKTOB.
IIpuurHBl BO3HMKHOBEHHs KOH(IMKTOB. OTalbl pa3BUTUS KOHQIIHKTA.
DneMeHTHl  KOH(IUKTHOW  CHTyaluH.  YIpaBleHHE  KOH(IMKTHOH
cutyanueil. CnocoObl moBeleHUs B KOH(IUKTaX. MeTombl pa3peleHus
koHGmukToB. IlocnencTBus KOH(IUKTOB B OpraHM3alUH. YIpaBICHHE
CTpeccaMy B OpraHu3aluu

CamocTosTeNnbHas
pabora

IK-2
IK-1

Tema 3.4 ViipaBiieHue opraHu3allMOHHON KyJIbTYpoi

Ionsitne u  QyHKUMM  OPraHM3aLMOHHON  KynbTypbl.  Tumonoruu
OpraHU3allMOHHON KyNbTypbl. V3MeHeHue OpraHm3allMOHHOW KYJIBTYPBI.
TexHonoruii yrpasiaeHus NIEPCOHATIOM B MEXKKYJIBTYPHOU cpeze.

CamocrosiTenbHast
pabora

IK-2
IK-1

Tema 3.4 ViipaBiieHue opraHu3allMOHHON KyJIbTYpoi

KOMITOHEHTBI OpraHU3alMOHHOMN KYJIBTYPBL.

Mogens kopmopatuBHON KynsTypel mo D. Illaiiny. Mogmens Pomxepa
Xappucona. Kiaccugpukanus Y. Xewam. Tunbl  opraHU3alMOHHBIX
KynbTyp. I1opsok M3MEHEHHS! OpraHU3alIOHHON KyJIBTYphl. MeXaHU3MbL
peanu3aniy M3MEHeHUH. MeToanKa MPOBEACHHST — ayluTa Yel0BEUeCKUX
pecypcoB M JMarHOCTUKY OPraHU3aLMOHHON KYJIBTYDBI.

CamocTosTelIbHAsS
pabora

IK-2
IK-1

Tema 3.4 ViipaBienue opraHM3alluOHHON KyJIbTypoi

lonsTie w©  (yHKIMM OPraHU3ALMOHHON  KyNbTyphl. THIOIOrHH
OPraHM3aLOHHON KyJIBTYphl. DJIE€MEHTHl OPraHU3allMOHHOH KyJIbTYpHI.
CocrosiHMe OpraHW3alMOHHON KyJIBTYPbl Ha POCCHICKUX INpeNNpHATHSAX.
daxTopsl, OKa3bIBAIOIIUE BIUSHHE Ha (POPMHUPOBAHHE TOIO MU HHOTO
THIA  OPraHM3alMOHHOH  KymbTypel.  CyOKymbsTypel B KyJbType
opranuzauuy. Murerpupyromast GpyHKUUs OpraHu3alMOHHON KyJIbTYpBI.
Pone  opraHMzalMOHHOH  KyIbTYpsl B (JOPMUPOBAHHUM  HUMHUJIKA
opranm3anui. Crnoco6bl AMATHOCTHKM OPraHU3Al[MOHHON KYJBTYpBI.

CamocTosTeNnbHas
pabora

[K-2
[IK-1




| YnpaBieHne opraHu3aluOHHON KyIbTypOH.

Paznen 4. Opranu3aniuoHHbIE OCHOBBI YIIPABJIE€HHUS

HaumeHoBanue TEMbI, KPpaTKo€ CoIepKaHue

Bupn 3ausrus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

KomnereHuuu

4.1

Tema 4.1 OcHoOBHBIC (PyHKIIUH YIIPABICHHS

IInanupoBanue kak (yHKOus ynpapieHus. OpraHuzanus Kak (yHKIHS
ynpasienus.  JlenerupoBanne — monHomoumil.  OpraHu3anMOHHBIC
CTPYKTYpbl ~ ympaBieHus. IIpuHIUNBl  (QYHKIHOHMPOBAHUS —CHCTEMBI
BHYTPEHHETO JIOKyMEHT0000poTa OpraHu3alHu. OcobeHHOCTH
YIpaBICHUS WHHOBALMOHHBIMH IpOEKTaMu. MoTuBamus Kak (yHKIHSL
ynpasiaenus. OCHOBHBIC TEOPHM MOTHBALUM, JHMACPCTBA U BIACTH.
KoHTpoub KaK (yHKIMS YIIPaBICHHSL.

CamocTosTeNnbHas
pabora

IK-2
[IK-1

4.2

Tema 4.1 OcHoBHBIE (DYHKLHMH YIIPABICHUS

OCHOBHBIE XapaKTEPUCTHKN (YHKIUH yNpaBiIeHUs. DKCTPANOIAIHOHHOE
¥ HOPMAaTHUBHOE HAMPABICHUS IOCTAHOBKM IeNel... Buapl momHOMOUMH.
Konnenuuu nenerupoBanust moaHomounii. [Ipuumubl HedpdekTHBHOCTH
mpolecca  JIGNETHpoBaHUsl  TOJMHOMouuid. Bpeibop W moctpoeHue
OpraHM3alMOHHOM  CTpyKTypbl. CpaBHEHHE  MEXaHHCTHYECKHX U
OpPTraHMYEeCKUX  OpraHM3allMOHHBIX  CTPYyKTyp. Cxema NpoTeKaHHs
MOTUBAIIUOHHOTO  Tpouecca. Mepapxus  mnorpebHocTelt  Macioy.
MotuBanuonHast mozens Iloprepa-Jloynepa.

CamocrosiTenbHast
pabora

IK-2
IK-1

43

Tema 4.1 OcHOBHBIC (DyHKIUH yIIPaBICHUS
B3aumocssi3b dyHKIHI YIpaBJICHHUS. Ture
OCYILECTBIIAEMbIC Ha Pa3IMYHBIX YPOBHAX yIpaBie-
Hus.  OpraHusanus, KOOpAMHALMS W peryiupoBaHue. MoTHBaLUs Kak
¢bynkuus ynpasiaeHus. OCHOBHble TeopuH MoTuBanud. QDyHKIUA
KOHTPOJISI, BHIBl M OCHOBHbIE KpHTepuH. KOHTpONs M KOHTDPOJUIMHL.
Hepapxuueckoe pacnpezeneHue o0sS3aHHOCTeH B OpraHn3aluy. 3HaueHue
JIeJIETUPOBaHUsI B OpraHU3aluu

TUTAaHUPOBAHUA,

CamMocTosTenpHast
pabora

IK-2
IK-1

4.4

Tema 2.2 Csasyroliye OpoLecch B yIPaBIeHUI

KomMyHuKanmoHHblid mporiecc. Buapl KOMMyHHKanuid B OpraHU3aIMH.
KommyHukaunonnsle  Oapwbepbl.  MHpopmanuonHoe — obOecreueHue
YUYaCTHUKOB OPraHM3aLMOHHBIX NPOEKTOB. IIpouecc npuHATHS perieHuii.
Ipouenypa pa3pabOTKM U NPHUHATHS pEUICHUS. MeTonsl IPHUHATHSL
peleHuil.

CamMocTosTenbHast
pabora

[K-2
[K-1

4.5

Tema 4.2 Cesizyroliue nporeccsl B yIpaBIeHUN
®dopmupoBanne KOMMYHHKAIIHOHHBIX

XapaKTepU3YIOIue nHdopmanuo. [Tpuemst
MH(POPMAIMOHHBIX OJIOKOB B MEHEIKMEHTE. Mopenu
KOMMYyHHUKallMOHHOro mponecca. Mogens IllenHona-Yusepa. Monens
Jlacyamia. Mogens Tpama. Tumbl JUYHOCTHBIX KOMMYHHKAIIMOHHBIX
cereii. KoHdurypaimm KOMMYHHKAI[HOHHBIX CET€H B MalbIX TpyIIax.
BepbanbHass komMmyHukauusi. HeBepOanbHas KOMMyHHKauusi. Buipl
HeBepOaNbHBIX CUrHaioB. Kilaccmgukamysi ynpaBiIeHYECKHX pPEIICHHH.
[loaroToBKa OpraHM3aIMIOHHBIX W  PACIOPSAUTEIBHBIX JOKYMEHTOB,
HEOOXOJMMBIX JUISl CO3aHMSI HOBBIX NPEANPHHUMATEIILCKUX CTPYKTYP.

cerei. Tlokazarenu,

KOMIIJICKTOBAaHU A

CamocTosTeNnbHas
pabora

IK-2
IK-1

4.6

Tema 4.2 Cesi3yroliye Nporecchl B ypaBIeHUH

KoMMyHMKanuy B OpraHu3alusx: OCHOBHbIE NPOOJIEMbl. DTHKA J€JI0BOTO
obmenns. BepGanpHele cpencrBa obmenus. HesepOanbHble cpencTBa
obmenust. Kynprypa BenmeHums mneperoBopoB. IloHATHE M CyIIHOCTB
YIPABIEHYECKOTO pelleHUs. DTambl Ipolecca IOUCKA PAalHOHATbHOIO
peuieHust mpoGiembl. DakTOpbl, BIMSAIONIME HA IIPOLECC INPUHATHS
YIpaBICHYECKUX pelleHni. Moaenu U MeToAsl MpUHATHS pemeHuil. Poms
PYKOBOJMTEJIS B IPHHATHU YIPABICHUESCKUX PELICHUH.

CamocTosTenbHas
pabora

IK-2
IK-1

4.7

KypcoBas pabora. Ilepeuenr Tem mnpencrasieH B Ilpunoxennu 1 k
paboueii mporpaMme JUCIUILTHHBI

CamocTosTeIbHAsS
pabora

30

IK-2
IK-1

4.8

nOI(l"OTOBKa K l'[pOMe)KyTO‘[HOi’I arTeCTalun

DK3aMeH 1

IK-2
IK-1

4. ®OHJ OHEHOYHBIX CPEACTB

Crpykrypa u coaepkaHue (GOHAA OLEHOYHBIX CPENCTB S HPOBEACHHS TEKYIIEro KOHTPONS M TMPOMEXKYTOYHOH arTecTaluu
npezncraiensl B [punoxkennu 1 k paboueil nmporpamMme AUCHUITAHEL.

5. YYEBHO-METOIUYECKOE U THO®OPMAILIMOHHOE OBECTIEYEHUE JTUCHUIIJINHBI

5.1. YueGuble, HAyYHbIE€ M METOAMYECKHE N3TAHUS

ABTODBI,
COCTaBHUTEIN

3arnnaBue

I/I3,Z[3.TCJ'II>CTBO, rog

Bubnuorexa /
KomuuecTBo




ABTOpHI, Bbubmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 JpecesinankoB B. A., | IHHOBalMOHHBIH MEHEPKMEHT: yueOHoe nmocobue |, 2003 3BC «YHuBepcuTeTcKast
Jopodees B. 1. OuOIMOTEeKA OHJTAHY»
2 Po3un B. M. ConmanbHOE NPOEKTHPOBAHUE B DIIOXY KyJIbTYPHEIX | MockBa: MHCTUTYT OBbC «YHuBepcurerckas
TpaHchopMaIHii: MOHOTpadus ¢dunocoduu PAH, 2008 OHOIIMOTEKA OHIIAH»
3 Wnwenxona C. 1., OCHOBBI MEHEIKMEHTA: Y4EOHO-METONUIECKOE Mockga: EBpazuiickuii OBbC «YHuBepcureTckas
Ky3znenos B. U. rnocobue OTKPBITBIN HHCTUTYT, 2011 OHOIMOTEKA OHIAH»
4 Kysiaues 1. A. OCHOBBI MEHEKMEHTA: CTyACHYECKas! Hay4Hast Mocksa: CtyneH4eckas OBC «YHuBepcuteTcKas
pabora Hayka, 2012 6ubnuoTeka oHIaNH»
5 latuna JI. U. ConuanbHOE IPOEKTUPOBaHUE: yueOHO- Kazans: Kazanckuit OBC «YHuBepcuTeTckas
METOINYECKOE ITOCOOHE HallMOHAJIbHBIN OMOIHOTEKA OHIANH)
HCCIIe0BATENbCKHUI
TEXHOJIOTMYECKUH
yausepeutet (KHUTY),
2009
6 Poccuiickoe mpeANpHHUMATENLCTBO: Becepoccuiickuit | Mocksa: KpearuHas OBC «YHuBepcureTckas
€XKEeMEeCSUHBIA HayuYHO-ITPAKTUYECKUH JKypHAI IO 3KOHOMHKa, 2015 OMOIHOTEKA OHIANH)
IKOHOMHUKE: KYPHAT
7 OKO: BcepoccHiiCKrit SKOHOMHYECKHIA )KypHAIT: HoBocubupck: Penakius OBC «YHuBepcuTeTckas
JKypHaI xypuaia «9KO», 2018 OuOIMOTEKA OHIAWH»
8 Poccuiickoe npeApUHIMATENbCTBO: Beepoccuiickuil | MockBa: KpearuBHast OBC «YHuBepcureTckas
HayYHO-TIPAKTHYECKNUIT ’KypHAI 10 SKOHOMHKE! JKOHOMHKa, 2019 OubnmoTeka oHIANH»
JKypHaI
9 [Tapuxosa E. C. WHKII03UBHOE BOJIOHTEPCTBO KaK TEXHOIOTHS [Tensa: 6.u., 2019 3BC «YHuBepcurerckas
COLMANTLHOM peabMITUTAIIUK: CTYJICHYCCKAs HayTHAS OuOIMOTEeKa OHJIANHY
pabora
10 |Bacunenxo B. 1., BononTepctso B Poccun: oTeuecTBEHHBIH ONBIT U Mocksa: [leno, 2020 OBbC «YHuBepcuteTckas
3opun B. M. COBPEMEHHOCTh: MOHOTpaust OMOIMOTEeKA OHJIAHY»
11 | Tuynosa A. B. BononTepcteo kak ¢opma couuansHoit aktusHocTH | [Tepmb: 6.1., 2021 ObC «YHuBepcureTckas
Mosonexu B cucreme [ MII: crynenueckast HayyHas OMOIMOTEeKA OHJIANHY»
pabora
12 [ Cadponosa H.b., VYrpasneHne OU3HECOM B YCIOBHIX HUPPOBOit Mocksa: 3narenbcko- OBC «Znanium»
Csryosa 10.B., JKOHOMUKH: YIeOHUK TOProBasi KOpIoparys
Macnesuu T.I1. "I[aI.HKOB u K", 2024

5.2. IIpoeccnonanbHbIe 6a3bl JAHHBIX U HH()OPMAINOHHBIE CIPABOYHBIE CHCTEMBI

Koncynprant mmtoc
baza craructnyeckux nanHbix Poccrara http://www.gks.ru/
I'apant CnpaBouHas npaBoBas cucteMa: https://www.garant.ru/

5.3. IlepeyeHs NpPOrpaMMHOro odecneyeHust

Onepaunonnas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPUAJIBI TSI 00YYAIOIINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

ITpr HEOOXOIMMOCTH I10 3asBJICHUIO 00Y4Yaroerocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3[J0pPOBbsI Y4eOHO-METOANUECKHE MaTepHalIbl
MPEIOCTABIAIOTCA B (OpMax, aJaliTHPOBAHHBIX K OTPAHHUYCHHSAM 3IO0POBBS M BOCHPHUATHSA MH(popMmarwn. [ JHIl ¢ HapyIICHHSIMH
3peHus: B popme ayauodaiina; B meyaTHOH GopMme yBEIHUCHHBIM mpHudTOM. /IS U] ¢ HApYIICHUAMH CIyXa: B (hopMe EKTPOHHOTO
JOKYMEHTa; B reyaTHol (opme. Jlist Il ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI

ITomemenus At BceX BHOOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CICIMaIN3NPOBAHHON
y4eOHOI1 MeOesbl0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIFHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- IIPOEKTOD;

- OKpaH / UHTEPAaKTHBHAs JOCKa.

7. METOINYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCSA 110 OCBOEHHUIO JTUCITUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHUIO JUCHHUITIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel“4 nporpamMme JUCHUITIIUHBI.




®OH/J OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHUMI HA PAa3JIMYHbBIX 3TANAX UX
(¢popmupoBaHus, onMCcaHHe IIKAJ OLCHUBAHUA

1.1 Iloka3aTenu u KpUTEpUU OLIEHUBAHUS KOMIIETEHIIUMN:

IIpuioxenue 1

3VH, cocraBnsomye

KOMIICTCHIIU IO

Ilokazarenu onieHUBaHUS

Kputepuu ornenuBanus

CpenctBa
OLICHHBaHUA

[IK-1: Criocoben (hopMuUpoOBaTh BO3MOXKHBIC PEIICHMSI HA OCHOBE pa3paOOTaHHBIX JUIS HUX IIEJICBBIX MOKa3aTeleH, a
TaK)KE OCYIIECTBIISITh KOJTMYECTBEHHBINA W KAYECTBEHHBIN aHAIN3 HHPOPMAIIMU TP 00OCHOBAHHMU U BBIOOPE YITPABICHYECKOIO

pelieHust

3 MIPUHOUIBI HEJICTIOIaraHus,
BHU/IbI 1 OCHOBBEI YIIPABJICHU A

Ou3HECOM

[ouck, cOop nuTepaTypsl,
uHOPMAINK U3 pa3IMYHbIX 0a3
JIAHHBIX, HEOOX OTUMBIX ISt
HarucaHus pedepaTta u MoAroTOBKU
OTBETOB Ha BOIPOCHI K
co0eceIoBaHUIO, PEIIaeT TeCTOBbIS
3aJIaHHsl.

CooTBETCTBHUE COlEPIKAHUS
pedepata ero Teme, OTHOTA U
COJIepPKaTENHHOCTh OTBETA Ha
BOIIPOCKHI COOECENOBAHMSI,
IMPAaBUJIBHOCTH PCIICHUA
TECTOBBIX 3aJIaHUM,
COOTBETCTBHE ITPEACTABIICHHOU
B KypCOBOH paboTe
WHpOpPMaIUHA MaTepruajIaM U3
WH(OPMAITMOHHBIX PECYPCOB.

C —cobecenoBanme
(1-38)

P — pedepar (1-35),
T-tect (pa3nen 2 1-
12, paznen 4 1-24;
pasnmen 3 1-44),

3 - BOIPOCHI K
sk3ameny (1-60),
KP — xypcoBas
pa6ora (1-78).

V Bectr 0a3bl JAHHBIX 110
Pa3JIMYHBIM ITOKA3aTEISIM U

(hopMupoBaTH
HHGOPMAITHOHHOE
o0ecrieueHmne npu
000CHOBaHUH U BBIOOpE

YIPaBJICHYECKUX PEIICHUN

[Towuck, cOop muTepaTypsl,
nH(popMaIuu U3 pa3InIHbIX 0a3
JIAHHBIX, HEOOX OJIMMBIX JUTSI
HanvcaHus pedepaTa v OATOTOBKA
OTBETOB Ha BOIPOCHI K
coOeceI0BaHMIO, PEIIaeT TECTOBBIC
3aIaHMsL.

NPaBHJIBHOCTD PEIICHUS
TECTOBBIX 3aJIaHHM,
COOTBETCTBHE IIPEACTABICHHON
B JIOKJIaJIe M KypCOBO# pabote
WHpOpPMaIUH MaTeprualaM U3
UH(OPMAIIHOHHBIX PECYPCOB.

J—noxan (1-38),
13 —pakTHyeckoe
3amanne (pasgen 2 1-
10; paznmen 3 1-12;
paszen 4 1-5)

B naBbikaMu perieHus
CTpaTEern4ecKuX U
OIIEpPATHBHBIX
yIpaBlIeHYECKUX 3a/1a4,

OpraHMU3allly TPYNIIOBOM

paboThI

Orenka 3 heKTHBHOCTH
WCTIOJIb30BAHMS TIPOU3BOICTBEHHBIX
peCypCcoB TIPEANIPHSITHUS

MPABUIIBHOCTH PEIICHUS
MTOCTaBJICHHBIX 3a/1a4, TIOJTHOTa
Y COIEePIKaTEeNbHOCTh OTBETA
Ha TIOCTaBJIEHHBIE BOTIPOCHI
3a/1aHus

[13 —mpakTHUecKOE
3amanne (pasgen 2 1-
10; pazmen 3 1-12;
paszen 4 1-5)

[IK-2: CmocobeH OocCymecTBIATh CTPAaTETHYecKOe W TAaKTUYECKOEe YIPaBICHWE IMPOIecCaMH IUIAHUPOBAHUS U

OpraHu3aIlliy TTPOU3BOJICTBA

3 TeOpeTHIECKHEe OCHOBBI

IIJIAaHUPOBAHUA U

OpTraHu3alli{ ITPOU3BOJICTBA

HCIOJIb30BaHME PA3IMUHbIX 0a3
JAHHBIX, UCIIONb30BaHNUE
COBPEMEHHBIX HHPOPMAIIIOHHO-
KOMMYHMKALIMOHHBIX TEXHOJIOTHI U
r100aThHBIX HH)OPMAITMOHHBIX
pecypcoB; aHanmm3 1 00padoTka
JaHHBIX , HEOOXOAUMBIX IS
aHaJIu3a B3aMMOCBS3H MEXKIY
(yHKLUNOHATBHBIMU CTPATETUSIMH
KOMIaHUHI

COOTBETCTBHUE COACPIKAHMS
pedepara ero Teme, MOITHOTA U
COJIepKATENFHOCTh OTBETA Ha
BOIIPOCHI COOECEMOBAHMSI,
MPABUIIEHOCTH PEIICHUS
TECTOBBIX 3aJTaHUM,
COOTBETCTBHE IPECTABICHHOMN
B KypcoBo#i pabore
nH(pOpMAaIH MaTepraIaM u3
WH()OPMAITMOHHBIX PECYPCOB.

C —cobecenoBanue
(1-38)

P — pedepar (1-35),
T-tect (pa3gen 2 1-
12, paznen 4 1-24;
paznen 3 1-44),

3 - BOOPOCHI K
sk3ameny (1-60),
KP — kypcoBas
pa6ora (1-78).

V ocyliiecTBiasTh
CTpaTernuecKkoe u

TAaKTHYCCKOC YIIPABJICHUC
mnpoueccaMu Nporn3BOACTBA

HCIOJIb30BaHKE PA3IMUHBIX 0a3
JaHHBIX, HCIOIb30BaHHUE
COBpEMEHHBIX HHPOPMAIIIOHHO-
KOMMYHHMKAIIMOHHBIX TEXHOIOTHI U
100aThHBIX HH()OPMAITMOHHBIX
pecypcoB; aHanu3 1 00paboTka
JaHHBIX , HEOOXOAUMBIX IS
aHaJu3a B3aMMOCBS3H MEKIY
(yHKUMOHATBHBIMU CTPATErUsIMH
KOMIaHUI

CootBercTBHE COACPKAHUS
pedepara ero reme,
MPaBUIBHOCTD PELICHUS
TECTOBBIX 3aJlaHUH,
COOTBETCTBHE NPEICTABICHHON
B JIOKJIaJIe M KypCOBOI pabote
nHpOpMaIMK MaTeprUaIaM U3
WH(POPMAIMOHHBIX PECYPCOB.

J—noxman (1-38),
I13 —mpakTHUECKOE
3amanue (pasmuern 2
1-10; pazmen 3 1-12;
pasnen 4 1-5)




B meronamu a3 dexTrBHOTO
TUTAHUPOBAHUS, YIIPABICHHUS U
OpraHU3alMy MPOU3BOJCTBA

HpOBeILeHI/Ie TUITIOBBIX PaCUCTOB
COIIPAKCHUSA pa6oq1/1x MECT U
corjiaCoBaHHUA ACATCIIBHOCTHU

IMMPAaBUJIbHOCTH PCIHICHUA
IIOCTaBJICHHBIX 3aJa4, IIOJIHOTa
" COACPKATCIIbHOCTh OTBETA

[13 —mpakTHUeckoe
3anmanue (paszuern 2
1-10; pazmen 3 1-12;

OCHOBHLIX U BCIIOMOTaTeIbHBIX
MO/Ipa3AeICHUN MPEATPUSITHS

Ha NOCTAaBJICHHBIC BOIIPOCHI
3aJaHuA

paszzen 4 1-5)

1.2 lIkajs!l OLlEHUBAHUA:
Texkymuii KOHTPOJIb YCIEBAEMOCTH W MPOMEXKYTOUHAs aTTECTAIUsl OCYIIECTBISETCS B paMKax

HaKOIUTEJIbHOHN 0auIbHO-peHTUHIOBOM crucTeMbl B 100-0amibHOi 1Kae:

84-100 6anyoB (OLIEHKA «OTIUIHOY);

67-83 6ayIoB (OIIEHKA «XOPOIIO»);

50-66 6am10B (OIIEHKA «YIOBICTBOPUTEIHHO);
0-49 GannoB (OLEHKA «HEYAOBICTBOPUTEIBHOY).

2. Tunosbie KOHTPOJIbHBIE 3aJaHUS WX UHBIC MaTEepUaJibl, H806X0}II/IMI)I€ AJI OHCHKHA 3HaHI/II7[,
yMeHHﬁ, HAaBbIKOB U (l/l.]'ll/l) onbITa J€ATCIbHOCTH, XaPAKTCPUIYIOLIUX ITAIlIbI (l)Ole/IPOBaH]/IH
KOMIIeTEeHIIHii B Ipoumecce 0CBOCHUA 06pa30BaTeJ’lLHO]7] MporpaMmasl

=

13.

14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

31.

Bomnpocs! k 3k3aMeny
CyIIHOCTb ¥ MOHATHS CITyXKeHue, "oOyueHue ciykeHueM" U cepBUCHOE O0yUYeHUE.
MecTo 00yueHus CIy>)keHHEM B OT€UECTBEHHOU crucTeme oOpa3oBaHus. OO0yueHHe CITy)KeHHEM Kak
MeJarornyeckasl CUCTeMa.
CoumansHo-opuentupoBanubie HKO u cnienndrka B3auMoIeCTBHS C HUMH.
Ocob6enHoctu cormanbHO oprueHTHPoBaHHBIX HKO: Muccus u nienu, 6€3B03Me3THOCTh, 3aBUCUMOCTh OT
JIOHOPCKOM MOIEPIKKH.
ConuanbHbIi MPOEKT U 0COOEHHOCTH COLMATbHO-OPUEHTUPOBAHHOTO MPOEKTHUPOBAHUSI.
PecypcHoe oGecnieueHne conuanbHOTO IPOEKTa.
Hctopus ctanoBieHus BojgoHTepcTBa. CTaHOBIEHKE BOJIOHTEpCTBa B Poccum.
[IpaBa, o6s13anHOCTH BOsTOHTepa. [Ipuniiumnel BogoHTepcTBa. OCHOBHBIE HAPaBIEHHs BOJIOHTEPCTBA
[Icuxonoruueckre 0cOOEHHOCTH BOJIOHTEPOB. MoTHUBaIIMsI BOJIOHTEPOB

. ConrranmbHOE BOJIOHTEPCTBO M IICUXOJIOTUYECKAs TIOICPIKKA
. O6mas xapakTepucTuka npodeccun MeHeKepa
. CyIIHOCTh ¥ coJiepKaHHue MOHATHS «MEHEKMEHT». OnpeesieHie MOHITHN «yITPaBICHHE» H

«MEHEDKMEHTY.
VYnpasiienne Kak HHGOPMAIMOHHBIA U (YHKIIMOHAIBHBIN mpo1iecc. [IpUHITUIIBI yITPABICHUS B MAJIOM
ousHece.

Mertopl yripasiaeHus. CoOBpeMeHHBIE T0JIX0/1bl MEHE/DKMEHTA B MaJIOM OHM3HECe.

BosneticTBue cyObekTa yrpaBiieHUs Ha OOBEKT yIIpaBiIeHUSA. Y POBHH YIIPABICHHUS.

XapakTepucTuku 3p(HEeKTHBHOTO MEHEKEpa.

bnok- cxema nHGOPMAITMOHHOTO YIpaBICHYECKOT0 UKiIa. THPOpPMaIMOHHBIN XapaKTep MpeaMeTa
Tpyaa.

HNudopmarmonHoe odbecrieueHre y4aCTHUKOB OPTaHU3aI[HOHHBIX POCKTOB.

VYnpasnenue kak GpyHKImoHanbHbIH npouecc. CxeMa QyHKIIMOHATBHOTO YIPaBIEHYECKOTO IIUKIIA.
[punnumne! 3pdextuBHoro ynpasnenus A. @aiions. OO1UIMe IPUHIUIIB YIIPABICHHUS.
OpraHu3anroHHO- aIMUHUCTPATHBHBIC METO bl YITPABIICHHUS.

Cucrema BHYTPEHHETO TOKyMEHTO000pOTa MalIOTO MPEANPHUSATHUSI.

OcHoBHbIE (DYHKIIMH YIPaBIECHUS THHOBAIIMOHHON JAEATEIbHOCTBIO.

[TnanupoBanue Kak QYHKIHS YIPaBICHUS.

Opranuzanus kak QyHKIUS yrpaBieHus. JenerupoBanrue moJTHOMOYHIA.

OpranuzaioOHHBIE CTPYKTYPHI YIIPaBICHHsS] HHHOBAIMOHHOTO MPEINPUATHS.

MonenupoBanue OU3HEC-TIPOLIECCOB.

dopmanbHas opranuzanus. Hegopmanbnas opranuzaius. CXoAcTBO U paznudne GopManbHOl U
He(hOpMaNbHOW OpraHU3aIUH.

OO011e U CTPYKTYPHBIE XapaKTEPUCTUKUA OpraHu3aIuil.

CoBMecTHO B3aMMO/ICHCTBYIONTUI THIT IeATeNbHOCTH. COBMECTHO MHIUBUIYAIbHBIN THIT JIESITETLHOCTH.
COBMECTHO MOCIENOBATEIBHBIN THII AEITEILHOCTH.

[Ipumeps! 1eSTeNbHOCTH MPHU PA3INYHON CTETIEHH HEOTPEASIEHHOCTH BHEIIHEW CPEIbI.




32. [IpuHuuns! GOPMUPOBAHUS KOMAH/IBI.

33. Opranu3aiuu rpynnoBoi padoThI.

34. MoTtuBanus KaK GyHKIUS YIPaBICHHUS.

35. OCHOBHBIE TEOPHH MOTHBALNH, JTHIEPCTBA U BIACTH.

36. Cs3yro11He MPOLECCHI B YIIPABJICHUH.

37. KoMMyHUKaAIIMOHHBIN Tpotiecc. Bl KOMMYHHMKAIM B OpraHU3aIHH.

38. KommyHnukanuonnsie 6apbepsl. [Iponecc mpuHSTHS peleHni.

39. Ilponemypa pa3pabOTKU ¥ MPUHATHS PEIICHHUS.

40. PyKOBOJIUTEINIb B CUCTEME YIIPABIICHUSI.

41. ®yHKIUU COBPEMEHHBIX PYKOBOIUTENEH.

42. TpeOoBaHHMs K Ka4eCTBaM PYKOBOJUTEIIS U X B3aHMOCBSI3b C YPOBHEM OPraHU3alMOHHON HEPAPXUH.

43. Knaccudukanuu yrnpaBIeHUECKUX POJICH.

44. YpoBHH B ynpaBieH4Yeckoi nepapxuu. [Ipodeccnonanbaas KOMIETEHIUS PYKOBOIUTEICH.

45. JInyHbie Ka4eCcTBa U CIIOCOOHOCTh K CAMOMEHEKMEHTY.

46. Ponesrbie Mosienu ympasnenus. Monens ['enpu Munmoepra.

47. ®opmbl BnacTi. OCHOBHOM NOCTYJIaT BJIACTH.

48. dopmanbHas ¥ peajibHast BIaCTh.

49. Xapmzma . opmel Bnactu. Teopun mianepcrBa. @opmansHoe U HeopMmanbHOE TuaepcTBO. CTHITN
PYKOBO/JICTBA.

50. Yrparienue KOH(OIUKTAMU B OpraHU3aIINH.

51. Tlonatue koHGIUKTa, €ro 00BbEeKT U npeaMeT. Tunonoruu KOHGIUKTOB. [IpuUrHBI KOHPIUKTOB B
opranuzanun. J[mHamMuKa rporecca KOHPIUKTA .

52. Ynpanenne KOHPIUKTOM. YIIpaBIeHUE CTPECCAMH.

53. [IpruuHBI ¥ MOTHUBBI KOH()JIMKTOB: TICUXOJOTHYECKHAE, SKOHOMHUYECKHE, TOJMTHIECKHE, IICHHOCTHBIE,
PEITUTHO3HBIE.

54. IIpotuBopeune uHTEpECcOB. JINYHOCTHBIE TPUYHUHBI KOH(IUKTA.

55. O6mas cxema quHaMUKH KoH(prkTa. CriocoOs! 3aBepiieHus KOHGIUKTa. CTPYKTYpHBIE METOIbI
paspenieHus KOH(QJIUKTOB.

56. MeXJIMYHOCTHBIE CTHIIM pa3penieHus KoHGIUKTOB. DakTopsl cTpecca Ha pabodem mecte. KpuBas
ctpecca. [lociencTBust CTpeccoBbIX CUTYAIUM.

57. YnpasneHue HHANBUIYaTbHBIMU CTPECCAMHU.

58. [lonsTue u QyHKIMK OPraHU3aMOHHON KyJIbTYpPbl. YIIPaBICHUE OPraHU3alMOHHOMN KYJIbTYpOil.

59. Tunonaoruu OpraHu3aMOHHON KyJIbTYPBI.

60. VI3MeHeHne opraHu3allMOHHON KyJIbTYpBI.

DK3aMEHAIMOHHOE 3aJlaHUE COCTOUT M3 JIBYX TEOPETHUECKHUX BOIMPOCOB U OJHOTO MPAKTUYECKOTO
3a/laHusl.
Kputepuu onennBanus:
84-100 OamnoB (OIICHKA «OTJIMYHO») BBICTABISAETCS, €CJIM HW3JIOKCHHBIH Marepuays (aKTHUUYECKH BEPEH,
HaIUYue TIyOOKUX HCYEPINBIBAIOIIMX 3HAHUH B 0O0bEeME MPOMJIEHHOW MPOrpaMMbl JUCIUIUIMHBI B
COOTBETCTBUU C IIOCTaBJICHHBIMU TMPOTpaMMON Kypca LEIsIMU M 3agadaMud OOydeHHs; MpaBUIIbHBIC,
yBEpEHHbIC NEHCTBUS IO MPUMEHEHHUIO TOJIYYCHHBIX 3HAHMA Ha MpPAaKTHKE, IPAMOTHOE M JIOTUYECKH
CTpOIlHOE W3NOKEHHe MarepHualia IMpH OTBETe, YCBOCHHWE OCHOBHOW W 3HAKOMCTBO C JOTOJHHUTEIHHOU
JINTEPATYPOI;
67-83 OamnoB (OLIEHKA «XOPOIIO) BHICTABISAETCS, €CIHM MOKAa3aHO HaJIM4YUe TBEPIBIX U JOCTATOYHO IMOJTHBIX
3HaHUU B 00bEMe MPONUIEHHON MPOTrPaMMBI AUCHUIUIMHBI B COOTBETCTBUH C LENSIMH 00YU€HUS, TPABHIIbHbBIE
JEUCTBHS 10 MPUMEHEHHUIO 3HAHUM Ha MPaKTUKe, YETKOE M3II0KEHHE MaTepualia, IOMYyCKaloTCs OT/EIbHbBIE
JIOTUYECKHUE W CTUJIUCTHYECKHE TMOTPEITHOCTH, OOyJaronuiics YCBOWJI OCHOBHYIO IIUTEpATypYy,
PEKOMEHI0BaHHYIO B paboueii mporpaMme TUCIUTUINHEI;
50-66 6amnoB (OIEHKA «YAOBIECTBOPUTEIHHO»)BBICTABIISAETCS, €CIM MOKa3aHO HAMYKe TBEPJbIX 3HAHUU B
o0beMe MPOWJIEHHOTO Kypca B COOTBETCTBHU C IENSIMHU OOyYECHHsI, U3JIOKEHHE OTBETOB C OTICIbHBIMU
OIIMOKaMH, YBEPEHHO HCIIPABJICHHBIMU TIOCIIE TOTIOJHUTEIBHBIX BOIIPOCOB; MPABUIILHBIE B IIEJIOM JCHCTBHS
M0 MPUMEHEHUIO 3HAHUH Ha MPaKTUKE;



e 0-49 GamnoB (OLIEHKA «HEYIOBICTBOPUTEIHLHOY») BBICTABISETCS, €CITM OTBETHI HE CBSI3aHBI C BOMPOCAMH,
HaJM4ue rpyObIX OMIMOOK B OTBETE, HEMOHUMAHUE CYITHOCTH M3JIaraeMoOro BOMPOCA, HEYMEHHE MPUMEHSTh
3HAHUS Ha IPAKTHKE, HEYBEPEHHOCTh M HETOUYHOCTh OTBETOB Ha JIOMIOJHUTEIIBHBIC U HABOISIIUE BOIIPOCHI.

Tembl KypcoBBIX padoT

TeopeTuku U MPAKTUKU MEHEHKMEHTA.

3anaun, QyHKIIMU U METOBI PAOOTH MEHEKEPA.

[TpuHIMTIBI ¥ METOJIBI YIIPABIICHHUS.

WneanbHblil MEHEIKED.

Benukue menemkepsl 20-ro croetust (Ha KOHKPETHOM MIPUMEPE).

[TpoGnemsl pazBuTusi MeHEKMEHTa B Poccun.

Pocculickuiit MEHEIKMEHT M HALIMOHAJIbHAS KYJIbTYpa.

BinsiHue BHenIHen cpeibl Ha OPraHu3aLuIo.

CucTeMHBIH MOAX0]] P U3YYEHUU OpraHU3aluil.

0. Buypl opraHu3aiiMOHHBIX CTPYKTYP.

1. OcoGeHHOCTH MEHEIKMEHTA B KPYITHBIX OPTaHU3aLIHSIX.

12. Uctopust pa3BUTHS OpraHu3aniy (Ha KOHKPETHOM IpUMeEpe).

13. OcoOGEHHOCTH MMOATOTOBKU COBPEMEHHOTO MEHEKEPA.

14. )KenuimHa-pyKOBOUTENb: TPOOIEMBI M JOCTUKEHHUSL.

15. PaGouee BpeMst pyKOBOJMUTEIS U MTPOOJIEMBI €T0 HCIIOIB30BAHUS.

16. Ctuib pabOTHI COBPEMEHHOTO PYKOBOIUTEISI HA KOHKPETHOM TMTpUMEPE.

17. Ilytu noBbIieHus 3¢p(HEeKTUBHOCTH U KaueCTBa YIPaBJICHUS OpraHu3alueil Ha KOHKPETHOM
puMepe.

18. ®yHKIMH poIIecca yIpaBIeHHS.

19. Cesi3yroniue mporecchl B MEHEDKMEHTE.

20. [1nanupoBaHue Kak (GyHKIUS yIIPaBICHHUS.

21. Opraamn3anus kak QyHKIHS yIIpaBICHUS.

22. MoTuBanus Kak GyHKIHS yIIpaBICHUS.

23. KoHTpoJb KaK (QyHKIIHS yIIpaBICHUSI.

24. BzauMoCBs3b (YHKIIUN IJITAHUPOBAHUS U KOHTPOJISI B OpraHu3aIlHHm.

25. CtpaTernveckoe MIaHUPOBaHNE HA MUKPOYPOBHE (CTpaTerus (GpupMbr)

26. MeToa070rHs U JIOTHKA CTPATErHueCcKOro IUIAHUPOBAHHUS.

27. MeHeKMEHT IPOSKTOB: OU3HEC-TUTAaHUPOBAHHE

28. Ctparerusi CErMEHTHUPOBAHUS PbIHKA NPEANPUATHN, OPUEHTUPOBAHHBIX HA OTPEOUTENS.

29. PazpaboTka crpaTeruu GUpMbl: KOHKYPEHTHBIN aHAIU3.

30. CpaBHHTENBbHBIN aHATU3 3apYOCIKHBIX U OTEYECTBEHHBIX Teopuit MoTuBanuu. 31. CoaeprkarenbHbie
TEOPUHU MOTUBALIMHU (JIOCTOMHCTBA U HEJIOCTATKH )

31. IIpomneccyanbHbIe TEOPUU MOTHBAIIUHU (JOCTOMHCTBA U HEJOCTATKH)

32. MarepuanbHO€ CTUMYIUPOBAHNE KaK OJJMH U3 METO0B MOTHUBALIMU TPYAOBOH IEATEIHHOCTH.

33. ®opmupoBanue 3hPpeKTUBHON CUCTEMBI MOTUBALIMU TIEPCOHATA COBPEMEH- HOM OpraHU3aIiu.

34. Mopenu u METOIbl IPUHSATHS YIIPABICHUECKUX PELICHUI.

35. MeToaos0rus NPUHATHS IPOTPAMMHUPYEMbIX PEIICHUN.

36. MeToaos0rus MPUHATHS HEMPOTPAMMHUPYEMBIX PEIICHUH.

37. MoaenupoBaHHe B MPOLIECCE MPUHATHUS PELICHHIA.

38. Posb MoTHBauM pykoBoIuTeNs B 3((HEKTUBHOCTH IPUHUMAaEMbIX pelie- Hui. 41. Poib
KOMMYHHKAIIMM B OPraHU3al[MOHHOM TpOIIecce.

39. KoH¢urypanun KOMMYHUKAIIMOHHBIX CBS3€H.

40. KoMMyHUKaIUH KaK CBSI3YIOLIEe 3BEHO YIPABJICHHUS.

41. Bep6anbHble U HeBepOaJibHble KOMMYHUKALIUH.

42. YupapineHre KOMMYHHUKAIMSIMU B OpraHu3aliuy (Ha KOHKpeTHOM Ipumepe). 47. Ucropus
CTaHOBJICHUS NMOHATHUS OPTaHU3ALMOHHON KYIbTYpBHI.

43. OyHKIMU OPTaHU3AIMOHHON KYIbTYPHI.

44. Monenu 1 MEeTo/1bl TUarHOCTUKU OPraHU3allMOHHOMN KYJIbTYpHI.

45. Opranu3aiMoHHBINA MOTeHIUA (GUPMBI U KYJIbTYpA.

46. YipaBieHHe OpraHu3allMOHHON KyJIbTYpOH.
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52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
12.

73.

74.
75.
76.
7.
78.

. IIpo6nembl TuaEepCcTBa U BIACTH B OPTaHU3AIUX.
48.
49,
50.
ol.

@opMbl BJACTH U CTUIA PYKOBO/JICTBA.

O0630p Teopwuii TUACPCTBA.

JIunepcTBO B MEHEKMEHTE: CTUIIb, CUTyalusi U 3((EKTHBHOCTb.

JInyHOCTB B cUCTEME yIpaBJICHHS, HA IPUMEPE KOHKPETHOrO pyKoBoauTens. 57. I'pynnosas
JUHaAMHUKa B KOHTCKCTC COIIMAJIbHO 3HAYNMbIX HeHHOCTCﬁ.

AXTHBHOCTH YeJIOBEKa B COIMAJIBHOM ITPOCTPAHCTBE: CTCPCOTUIIbI, MHCTHU- TYTHI U T./.
Pa3BuTne HepopManbHBIX OpraHU3alil U UX XapaKTEPUCTUKH.

VYmpasnenue HehopManbHOM OpraHu3aluen.

dakrtopsl, BIustomye Ha 3PPEKTUBHOCTH PaOOTHI TPYIIIIHL.

[Tpupoa KoH(MIUKTA B OpraHU3AIHH.

Tuner OpraHU3allMOHHBIX KOH(bJII/IKTOB.

qDYHKIII/IOHaJII)HI)IC n I{I/IC(i)YHKIII/IOHaJILHI)IC IIOCIICACTBUSA KOH(l)JII/IKTOB B Op- raHMU3anuu.
VYrpaBnenue KOHPIUKTAMU U CTPECCAMH.

[TocnencTBust KOH(PIUKTOB B OpraHu3anusax (Ha KOHKPETHOM MIPUMEPE)
TeOpCTI/IKO'MeTOI[OJ'IOFI/I‘-IGCKI/IG ACIICKThI YIIPaBJICHUA U3MCHCHUSAMMU.

HpI/ILII/IHBI COMMPOTHUBJICHUSA USMCHCHUAM U MCTO/IbI UX ITPCOJOJICHH.

Opranu3zanuoHHas KyJIbTypa U OpraHU3allMOHHbIE N3MEHECHHUSI.

Ponb pykoBouTeNs B Ipoliecce MpoBEACHUSI M3MEHEHH (Ha KOHKPETHOM TIPUMEpPeE)
OTUYECKUE aCHEKTEI MCHCIP>KMCHTA.

DTHUKA U COBPEMEHHOE YIIPaBJICHHUE.

YpoBHM COIMATBLHON OTBETCTBEHHOCTH OpraHU3alliu.

DTHKa OU3HECa Ha MEXYHAPOIHOM YPOBHE.

TexHomorust pa3pabOTKH COLMATBHOTO MPOEKTa (Ha MPUMEpE. ... ).

OcHOBHBIE ATaIbl pa3pabOTKHU COMAIBHOTO MPOEKTa (Ha MpuUmMepe......)
Bo3mokHOCTH connanbHOM paboTHl B OpraHu3aiuu (Ha mpuMepe. ..)

Peanuzanus rocyaapcTBEHHON MOJIOIC)KHOM MOJUTUKHU B perroHe (Ha mpumepe PoctoBckoit
obmacTtu)

CoBeplIEHCTBOBAHME MEXAaHM3MOB MOTHBAallUM W  CTUMYJIMPOBAaHUS TI€pCOHAjIa B
HEKOMMEPYECKUX OpTraHu3alusIx

ConnanbHple JBMKEHUS KaK OCHOBA COBPEMEHHOTO TPakIaHCKOTO 00IIeCcTBa
I'paxxmanckoe 0OIIECTBO U €r0 pa3BUTHE B COBpeMeHHOM Poccun

ConnanbHbBIN MTPOEKT: 0COOCHHOCTH Pa3pabOTKU U MPOOJIEMBI peah3aIiuu
AKTyanbHBIE TTPOOJIEMBI COTMAIBHOM pabOThI B perhoHe (Ha nmpuMepe PocToBckoii o6acTh)
ConpanbHas IOJIMTUKA U COIMaNbHas paboTa: eUHCTBO U paznyue.

Kpurepun oneHuBanusi:

- omeHKa «oTauuHO» (84-100 OGamioB) paboTa NpaBWIBHO CTpyKTypupoBaHa. llomnsartas mnpoOiema
pacKpbITa JIOCTaTOYHO TIOJHO. Marepuan akTyaJeH M H3JI0KEH B CTPOTOH IOCIeNOBaTENLHOCTH,
noruyHo. [IpucyTcTByeT aHan3 JaHHBIX TOCYIaPCTBEHHOM CTATUCTUKHU HIIH XO3SHCTBYIOLIETO CYOBEKTA.
[IpucyTcTBYIOT aBTOPCKOE MHEHHUE, aBTOPCKHME BBIBOJABI U InpemioxkeHus. CoOmoaeHbl TpeOoBaHus Mo
0(hOPMIICHHUIO;

- oleHKa «xopomo» (67-83 O6amna), pabota IO CTPYKType U COACP)KAHUIO B II€JIOM OTBEYaeT
IpeabaBIsieMbIM TpeOoBaHUAM. [IpHCYTCTBYIOT aBTOPCKOE€ MHEHHE, aBTOPCKUE BBIBOJBI M MPEUIOKEHHS.
Cobmnronens! TpeboBanus o opopmiieHHo. OHaKO, OT/AENIbHbIE aCTeKThl MOAHATON MpoOiIeMbl U3yYeHbI U
U3JI0KEHBI HEJJOCTATOYHO ITyO0KO M MOJIHO. HeaocTaTouHo MOJHO NpOBEIeH 3KOHOMUYECKUNA aHAJIH3;

- OLICHKA «YAOBJIETBOpUTENBbHO» (50-66 6ama), paboTa O CTPYKTYpE U COAEPKAaHUIO UMEET OTKJIOHEHHS OT
npeabaBisieMblx TpeOoBaHui. [ToHATHIE IPOOIEMBI PaCCMOTPEHBI MOBEPXHOCTHO. OTCYTCTBYET aBTOPCKOE
MHEHHE, aBTOPCKHE BBIBOBI M IIpeiokeHus. ViMeroTes HapyieHust TpeOoBaHui 1o 0(hopMIIEHUIO;

- OlIEHKa «HeyaoBieTBoputenbHo» (0-49 GamoB), paboTa MO CTPYKTYpe M COJAEP’KAaHHIO HE COOTBETCTBYET
NpeabaBisieMbIM TpeboBaHUsIM. PaboTa colepXUT TeopeTHueckoe omnucaHue mnpobnembl. OTCYTCTBYET
HSKOHOMHUYECKUH aHaJIM3, aBTOPCKas MO3MUIIMs, aBTOPCKHE BBIBOJBI U IpeuiokeHus. Pabora HenornyHa no
COJIepKaHHUIO, B IJIaBax MPEICTaBICHbl pa3HOHANPABIICHHBIE PEIMETHl UCCIIEIOBAHUS.



TecTnl
1. BaHK TecTOB 0 pa3jejam
Paznen 2. Hayunble ocHOBBI podeccuu «MeHerKep»
1. Kro u3 HIKenepeunucIeHHbIX YIEHBIX SBISETCS MPEACTaBUTENIEM TEOPUH HAYYHOTO MEHEDKMEHTA:
a) Macuoy;
0) Mbiio;
B) Teilnop;
r) MakI perop.
2. Kax Ha3pIBaeTcCs mporecc noOykIeHus ce0st U APYruX K ACATEIbHOCTH ISl TOCTHKCHUS JINYHBIX IIeTIeH
U LIeJIEW OpraHu3aluu:
a) IJIAaHUPOBAHUE;
0) MOTHBAIIS;
B) KOHTPOJIb;
') OpraHu3anusl.
3. Tlo Teopun Macinoy, Kakue U3 4eIOBeUeCKUX MOTPEOHOCTEeH HaXOAUTCSI Ha CAMOM HUKHEM YPOBHE
MTUPaMUJIbL:
a) COLIMAJIbHBIE;
0) MOTPEOHOCTH B YBAXKECHUU;
B) MOTPEOHOCTH B OE30TTACHOCTH M 3aIIUIIIEHHOCTH;
r) pU3NOJIOTHYECKHE MOTPEOHOCTH.
4. KTO M3 HIKENEePEUNCICHHBIX YUEHBIX SBIISICTCS MPEICTABUTENEM KIACCHIECKOH IIKOJIBI MEHEIKMEHTA!
a) daiionp;
0) Teiinop;
B) ®DoseT;
r) Mboiio.
5. TepMuH «MEHEKMEHT» MPUHSATO MEPEBOIUTH HA PYCCKUH SA3bIK KaK: a) HalpaBJICHHUE;
0) ByIajieHue;
B) YIIPaBJICHHE;
T') IESITEIbHOCTb.
6. IloHsTHS «IJTAHUPOBAHUE» U «IIPOTHO3UPOBAHUEY SBIISIOTCS:
a) paBHO3HAYHBIMU;
0) MOHATHE «TUIAHUPOBAHKEY IITUPE;
B) MOHATHE «IIPOTHO3UPOBAHUEY LIUPE;
T') HE CBSA3aHbI JAPYT C IPYTOM.
7. YnpapieHHUE B COIUAIBHBIX CUCTEMaX — 3TO YIPaBJICHUE:
a) JIFAbMU;
0) )KUBOTHBIMU;
B) TEXHUKOM;
T') MpeIMETaMH.
8. Kakas u3 cucrteM (yHKIIMOHUPYET BHYTPH ceOsl, HE B3aUMOICHCTBYS C BHELTHEH cpenoii?
a) OTKpBITAs;
0) MpUKpHITAs;
B) 3aKpbITas;
I') 3aMKHYTasl.
9. 3akoH cnenuaaM3aluy YIpaBieHUs, 3aKOH SKOHOMUHU BPEMEHH, 3aKOH MHTETpallii YIpaBIeHUs
OTHOCSTCS K 3aKOHaM:
a) yrpaBJIeHUS;
0) BIacTH;
B) Om3Heca;
I') IPOU3BOJICTBA.
10. ITpunHiun nenHoi cBs3M, 0TOOpa, C1aboro 3BeHa OTHOCATCS K MPUHLIUIIAM:
a) MPOU3BOJICTBA;
0) OusHeca;
B) OpraHU3aIly;



I') yIIpaBJICHUS.

11. HenmocraTkoMm, KakOi MOJEIH YIIPaBICHUS SIBISETCS y3Kasi ClieUaIn3alus epcoHana’?

a) aMEpUKaHCKOM;

0) STOHCKOIA;

B) POCCHUICKO;

I') KUTaliCKOM.

12. Kakoii u3 3aKOHOB OpraHHU3aIMH IJTACHT, YTO JIF00as peayibHast (pu3ndeckast CucTeMa CTPEMUTCS
COXPaHUTH ceOsl KaK LeI0CTHOE oOpa3zoBaHue?

a) 3aKOH CUHEPruu;

0) 3aKOH pa3BUTHS,

B) 3aKOH €MHCTBA aHAJIM3a U CHHTE3a;

I') 3aKOH CaMOCOXPaHEHMUSI.

Pa3nen 4. Oprann3anMoHHbIe OCHOBBI YIIPABJICHUSA

1. Kak Ha3bpiBaeTcst 00beIMHEHHUE MPEITPUHUMATENCH, KOTOpoe OepeT Ha ce0s OCyIeCTBICHUE BCEi
KOMMEPYECKOH JIeATENIbHOCTH MPH OXPaHEHUH MMPOU3BOJACTBEHHON M FOPUINIECKON CAMOCTOSTETBHOCTH
BXOJIANIUX B HETO TIPEIITPHSITHI?

a) COBMECTHOE;

0) CUHJIUKAT;

B) TPECT;

T') KapTeb.

2. Kakoif u3 3aKOHOB OpraHHU3AIMH 3aKJIF0YAETCS B TOM, YTO CyMMa CBOMCTB I1€JI0TO MPEBHIIIAeT
apu(METHIECKYIO CyMMY CBOMCTB, UMEIOIINXCS Yy KaXKIOTO W3 BOIIE/IINX B COCTAB IIEJIOTO 3JIEMEHTOB B
OT/AEIBHOCTHU?

a) 3aKOH CUHEPTUu;

0) 3aKOH pa3BUTHS;

B) 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a;

T') 3aKOH CAMOCOXPaHECHHUSI.

3. Kak Ha3bIBaeTcs mpeanpusTUe ¢ I0JI€BbIM y4acTHEM MHOCTPAHHBIX HHBECTOPOB?

a) TpecT;

0) KapTenb;

B) COBMECTHOE;

I') CHHJIUKAT.

4. TlpenmpuHUMATENb — 3TO

a) 4eJoBeK, paboTarolINii B OpraHU3aIuy;

0) Tuaep B rpyire;

B) 4YeJIOBEK, KOTOPBIN CIIEIUT 32 MPaBUIbHOCTHIO BBIMIOJIHEHUS 00I3aHHOCTEH CBOUMHU MO TYMHEHHBIMU;
') OPraHU3aTop YEro-To HOBOTO (MJIEH, TOBAapa U T.I1.).

5. Tun MeHemKMeHTa, KOTOPBIN HApaBieH Ha CHUYKEHHE BEPOSTHOCTH MPUHSATHSI PEIICHU, CTIOCOOHBIX
MIPUBECTH K HAHECEHUIO HEAOMyCTUMOTO yiiepOa GUHAHCOBO, TEXHOJIOTHYECKON, TEXHUYECKOU, KaJPOBOH,
BHEIITHEH U BHYTPEHHEH CTPYKTYpaM 0ObEKTOB, MOMAAAININX B cpepy BIUSHUS TPUHUMAEMbIX PEIICHUI:
a) CUTYallMOHHBIH;

0) coMaaIbHO-3THYCCKHIA;
B) TPaJUIIMOHHBI;
I') CUCTEMHBIH.

6. COBOKYNHOCTb CTa/iui, KOTOPbIE MPOXOUT OPTaHU3AIM B IEPUOJT CBOEH JKU3HU — 3TO:

a) JTambl KU3HY;

0) cTaguu KU3HH,
B) )KM3HEHHBIN ITUKI;
') BpEMEHHbBIEC PaMKH.

7. Ilpouecc esneHust OpraHu3aliy Ha 4YacTu C ONPe/IeIeHUEM 3a/1a4, IIPaB U 00s3aHHOCTEH:

a) Oropokpatus;

0) CTpyKTypa OpraHu3aiuy;
B) JemapTaMeHTaTn3allus;
T') HEHTpaTU3allUsL.



8. CormnacHo KakoMy MOJXO.y, YIPABICHHE OCYILECTBIISIETCS B 3aBUCHIMOCTH OT KOHKPETHOTO Habop
00CTOSTENBCTB, KOTOPBIE CUJIbHO BIMSAIOT HA OPraHU3aIMIO B ONIPEICICHHOE BPEMSI:

a) CUCTEMHBIH MMOIXO0/;

0) CUTyallMOHHBIN MOJIXOT;

B) MPOLIECCHBIN MOAXO;

T') HOJXO/1 C TIO3UIMH BBIACTCHUS PA3IUUHBIX IIKOJI B YIPABJICHUU.

9. ABTOp OJIHOI U3 TEOPUU OPTAHHU3AIUH - OFOPOKPATHUECKON TCOPHH OpraHU3aIH:

a) ®.B. Teitnop;

0) T. ITapconc;

B) M. Bebep;

r) P. MeproH.

10. Cas3yrommMu IporeccaMmy B MEHEDKMEHTE SIBIISTFOTCSI:

a) MPOIECCHI TPOTHO3UPOBAHMS U TUIAHUPOBAHUS;

0) MpOIIECChI KOHTPOJISI 1 MOTHBAIIHH;

B) TIPOIIECCHI TPUHSATHS PEIICHUH U KOMMYHHUKAIUH;

T') IPOIIECCHI OPTaHU3ANH U KOOPIUHAIINH.

11. TlpeacTaBUTENSIMU IIKOJIBI HAYYHOTO MEHEPKMEHTA SIBIISTFOTCS:

a) ®.VY. Teitnop, ®. u JI. Tunbpertsr, I'. T'anTT;

6) M. I1. ®osnert, 2. Mbiio;

B) K. Apmxupuc, JI. MakI'perop, @. ['epubdepr;

r) . Mapuy, I'. CaiimoH.

12. 3akoH MEHEKMEHTa, COTIIACHO KOTOPOMY, C OJHOM CTOPOHBI, OCYIIECTBISETCS 00beTMHEHHE
CTIEMATM3UPOBAHHBIX YIIPABICHYECKHUX JIEHCTBHIA HA a3 IMYHBIX dTAIaX yIPaBICHUS B €IMHBII
YIPaBJICHUYECKUI MPOIIECC, a C APYTOH - MOApa3AeICHUH, TPOU3BOJICTB B €IMHBINA MPOU3BOJCTBEHHBII
OpraHu3M — MPEIIPUSITHE:

a) 3aKOH MHTErpaluy yrpaBIcHUS;

0) 3aKOH CIeIUaTU3alNK YIIPABJICHHS;

B) 3aKOH J€MOKpaTH3alluu YIPaBICHUS;

I') 3aKOH YKOHOMHUH BPEMEHHU.

13. CornacHo kakoii TeopuH, (PyHKIIMOHUPOBAHUE OPTaHU3AIMH PACCMATPUBACTCS KaK 0ObEKTHBHBIH,
CaMOCOBEPILIAIOLIUICS MpoIlecc, B KOTOPOM CyOBbEKTUBHOE Hauaio XOTS U MPUCYTCTBYET, HO HE
npeobagaeT:

a) Teopus €CTECTBEHHON OpraHH3allly;

0) OropoKpaTHUeCKas TCOPUH OPraHU3aIlnu;

B) Teopus opranu3anuu A. daitos;

I') TEOpHUsl UCKYCCTBEHHOMN OpraHu3alyu.

14. TlocTtaBmMKH, TPYAOBBIE PECYPCHI, 3aKOHBI M YUPEKICHUS TOCYJapCTBEHHOTO PEryIHpPOBaHUS,
MOTPEeOUTENN U KOHKYPEHTHI OTHOCST K (haKkTopam:

a) BHEIIIHEH cpeibl IPSIMOTO BO3/CHCTBUS;

0) BHEIIHEH cpeibl KOCBEHHOTO BO3ICHCTBHS;

B) BHYTPEHHEH Cpeibl MPSMOTO BO3CHCTBUS;

') BHYTPEHHEH cpeibl KOCBEHHOTO BO3/ICHCTBUS.

15. 3akoH opraHu3zanuu, OTPAXKAIOUINI HEOOXOIMMOCTh COTJIACOBAHUS L€ OpraHu3aluu: OHU JOJKHBI
OBbITh HampaBIIEHBI HA TOIEP>KaHNEe OCHOBHOM 11e11 OoJiee o0Iero xapakrepa:

a) 3aKOH KOMITO3UIIUY;

0) 3aKOH caMOCOXpaHEHMUS;

B) 3aKOH aHAJIM3a U CUHTE3a;

T') 3aKOH Pa3BUTHSL.

16. ®akTtopaMu BHYTpEHHEH Cpe/Ibl OpraHU3aluy SIBISIOTCS:

a) 1IeTH, CTPYKTypa OpraHu3alluy, 3a/1a4, TEXHOJIOTHS U JII0JIH;

0) MOJIUTHUYECKHE U COLIMOKYIbTYPHBIE (DAaKTOPHI;

B) TOCYJITapCTBEHHBIE OPTaHbI;

T') MOCTABIIUKH, TOTPEOUTEIHN, KOHKYPEHTHI, TPYAOBBIE PECYPCHI.

17. CormnacHo KaKkOMy IPUHIIUITY OpraHU3alMOHHbIE ()OPMBI HUKOT/Ia HE COXPAHSIOTCS B IPOCTOM U
YHCTOM BUJIE:



a) IPUHIIMI LIETTHOU CBSI3U;

0) MIPUHIIUIT HHTPECCUH;

B) MIPHUHIIMII TT0100pa (0TOOPA);

T') IPUHIIMIT [TOIBY>KHOTO PaBHOBECHSI.

18. CoryacHo KaKOMY THITY OpTaHU3alHU MPOCKTUPOBAHNE OPTaHU3AIMH XapaKTePU3YeTCs
MCI0JIb30BaHNEM (POPMaTBHBIX MPABUI U IPOLEAYP, IEHTPATN30BAHHBIM MTPUHITHEM PEIICHUH, Y3KO
OTIPEIETICHHOM OTBETCTBEHHOCTHIO B pabOTE M )KECTKOM HepapXuel BIACTH B OPraHU3ALUU: a)
OpraHUYECKUN;

0) MEXaHHUCTUICCKHIA,

B) TPAIUIIMOHHBIN;

') IUBU3UOHATBHBIN.

19. MeTox npoeKTUPOBAHUS CTPYKTYP OpraHHU3AIMH, COTIACHO KOTOPOMY pa3pabaThIBAIOTCs
MaTeMaTH4ecKue, rpaduyecKkue, MauHHBIC U JIp. OTOOPaKEHUS TIOJTHOMOYHIA U OTBETCTBEHHOCTH: a)
METO]T aHAJIOTHiA;

0) METO/T IKCIIEPTHO-aHATUTUYECKH;

B) METOJ] CTPYKTYpH3aIlUU LIETIEH;

') METOJT OPTaHU3AI[HOHHOTO MOJICITHPOBAHHS.

20. Kax HazbpiBaeTcs QYHKIUS OMOJOTHIESCKIX, COIUATBHBIX TEXHHUECKAX OPTaHU3aIMOHHBIX CHCTEM,
KOTOPBIE 00ECIIEYNBAIOT COXPAHEHUE UX CTPYKTYPHI, TIOIICPKUBACT ONPEICTICHHBINA PEKUM
JCSITEITLHOCTH: a) MCHEDKMEHT;

0) MOTHBAIIHS;

B) OpraHu3aIus;

T') ylpaBJeHHE.

21. Co3sparenem, kakoi Teopuu O0b6u1 M. Bebep:

a) OFOPOKPATUUECKOU TEOPUH OPTaHU3AIUH;

0) Teopus HAyYHOTO yIPaBJICHNUS,

B) TEOPUS €CTECTBEHHOM OpraHu3anuy;

I') Teopusl aAMUHUCTPATUBHON OpraHU3alIiH.

22. Kax Ha3pIBaeTCs MPUHIMI OPraHU3aluy, KOTOPbII 3aKITI0YaeTCs B TOM, YTO OpraHU3alliOHHas
L[EJI0CTHOCTD JIF0O0N CUCTEMBI ONIPEAETSETCS] YCTOWYMBOCTBIO €€ OTHOCUTENIBHO cl1ab0ro MecTa:

a) TIEITHOM CBSI3H,

0) UHTpeCcCHuu;

B) MOJIBUYKHOTO PAaBHOBECHS;

T') cJ1aboro 3BEHA.

23. Kak Ha3pIBaeTCs 4eTKO OTJIaKeHHasi popMma pasJiesieHus Tpyda ¢ uepapxuen BIacTH LIETIM KOMaH/I B
OpraHu3aiuu ¢ 3apUKCUPOBAaHHBIMU HOPMaMU NOBEJCHUS U MPOPPecHOHATBHBIM TOI00POM KaJIPOB:
a) OFOpOKpaTHs;

0) nmenapTaMeHTaIN3allus,

B) MHTETpAIHS;

T) JeHeHTpatr3aIus.

24. ABTOp T€OpUU HAYYHOTO YIPaBICHUS:

a) Makkperop;

0) Teiinop;

B) Macnoy;

r) Kopneru.

Pasnean 3. IlpodeccnonanbHble H JIMYHOCTHBIE KA4eCTBA MEHeIKepa

1. K xakoMy TUITY OTHOCSITCS OpTaHU3aI[lH, B KOTOPBIX TPYIIIHI JIt0/Ieii BO3HUKAIOT CIOHTAHHO, U TJIE JIF0IU
BCTYIAIOT BO B3aUMOJICHCTBHUE IPYT C IPYTOM JOCTATOUYHO PETYISPHO:

a) opmanbHas

6) HepopmanbHas

B) KOMMeEpUeCcKas

') HEKOMMepuecKas

2. Kakoii »Tam 11e1eBoro yrpaBiIeHHUs SIBISIETCS MTEPBBIM:

a) BBIPaOOTKA SICHOH U CokaTON (POPMYIIMPOBKH LIENIH;

0) pa3paboTKa peaabHbIX IJIAHOB UX TOCTHKEHUS;



B) CHCTEMAaTUYECKUI KOHTPOJIb U U3MEPEHUE KauecTBa pabOThI U Pe3yabTaTOB;

I') IPUHATHE KOPPEKTHPYIOUINX MEpP IS TOCTUKEHUS TUNIAHUPYEMBIX PE3yIbTaTOB.

3. Kakoii moaxoa paccMaTpuBaeT yrpaBieHHE KaK MOCIIEA0BaTEIbHOCTh BBHITIOIHIEMBIX ONEpaluii: a)
MOJIXOJ C TIO3ULIMH BBIACTICHUS PA3IMYHBIX IIKOJI B YIPABICHUH;

0) MIPOLIECCHBIN MOIXO/T;

B) CUCTEMHBIN MOAXO;

T') CUTYallMOHHBIH MOIXOI.

4. OyHKIMS ypaBJIeHUs, HAIIPAaBJICHHAs HA MOCTAHOBKY IIETH U OTIPE/ICIICHUE MEPOIIPHUATHI 110 ee
JOCTHKEHHIO, JTO:

a) IJIaHUPOBAHUE;

0) opraHu3arus;

B) MOTHBAIIUS;

') KOHTPOJIb.

5. Kro sBisiercss aBTOpoM 3HaMEHUTHIX 14 MPUHIMIIOB yIIPaBICHUS:

a) M. Bebep;

0) A. Daiiop;

B) @.B. Teiinop;

r) T. Ilapconc.

6. BriOepere BapraHT, B KOTOPOM B BEpPHOW TIOCIIEAOBATEIHHOCTH TIEPEUNCIICHBI ATAITBI )KU3HEHHOTO ITUKIIA
OpraHu3aInm:

a) co3/1aHue, POCT, 3PENIOCTh, CIa, YXOJI C PhIHKA;

0) co3maHue, 3penocTh, POCT, CIaJl, YXO/I C PHIHKA;

B) CO3JIaHHE, POCT, 3PEIIOCTh, YXOJI C PHIHKA, CTIa];

T') CO3/IaHue, POCT, CMal, 3peNOCTh, YXOJ C PhIHKA.

7. Kaxoif 3aK0OH 3aKJII0YaeTCsi B TOM, YTO CyMMa CBOMCTB (TIOTEHIIMAIA) OPraHU30BaHHOTO IEJIOTO
MIPEBBIIIACT «apU(PMETUUECKYI0» CYMMY CBOMCTB (ITOTEHIIMATIOB), UMEIOIINXCS Y KaXJA0r0 U3 BOIIEIINX B
COCTaB LIEJIOT0 AJIEMEHTOB B OTACIBbHOCTH:

a) 3aKOH CHHEPTHH,

0) 3aKOH CaMOCOXPaHECHUS;

B) 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a;

T') 3aKOH HH(POPMUPOBAHHOCTU — YIOPSAIOUYECHHOCTH;

8. B ocHOBe kakoii opraHu3aiiy yyacTue pabOTHUKOB BCEX YPOBHEHW B yIIPaBJICHUH MPEATNOIAraeT:
ydacTue B IPUHATUU PELEHHI; ydacTue B yCTAaHOBJICHUH 1IEJIeH; y4acTHE B PEIICHUH MTPOOIIeM:

a) MapTUCUIIATUBHAS OpraHU3aINS;

0) MHOTOMEpHAs OpraHu3aIls;

B) HIXOKpaTU4ecKasi OpraHu3alus;

T') IpeANpUHUMATENbCKas OpraHu3amus.

9. Kakoii MeTo1 MpOEKTUPOBAHUS CTPYKTYP COCTOUT U3 pa3pabOTKu AepeBa Iiesied, SKCIIepTHOTO aHalu3a u
COCTaBIIEHUE KapT MPaB U OTBETCTBEHHOCTH:

a) METOJ1 aHAJIOTHIA;

0) METO/1 PKCIIEPTHO-aHATTUTUYECKHUIA;

B) METOJI CTPYKTYpHU3alluU 1IENIei;

') METOJ1 OPraHU3aI[MIOHHOTO MOJIETUPOBAHHUSL.

10. Lenp opranuzanuu, KOTOpas MPEeAnoIaraeT MnolydeHrue pacC4eTHON BETUYMHBI IPUOBUIH OT pealin3aluu
MPOIYKIIMU UK YCIIYT:

a) PKOHOMHYECKasl L1eJb

0) MPOM3BOICTBEHHO-KOMMEpUEecKas 1eb

B) collMajbHas 1elb

') HAyYHO-TEXHUYECKasl 1eNTb

11. Kro 6bu1 OCHOBaTeIeM aIMUHUCTPATUBHON LIKOJIBI YIPaBICHUS:

a) daiiop;

6) Teiinop;

B) ®omerT;

r) Mbiio.

12. Kro BBeN B HaydHBI 000POT CIOBO «IPEANPUHUMATEbY:



a) P. Kantusmion;

0) O. Ilononwuc;

B) K. Apemxupuc;

r) 1. MakI perop.

13. Yto B mepeBojie ¢ aHMIIMICKOTO 0003HAYaeT COUETAaHHE CIIOB «topManagementy:

a) HU3ILIEE 3BEHO PYKOBOJICTBA;

0) BEICIIIEE 3BEHO PYKOBOJICTBA;

B) PYKOBOJMTENY;

I') Cpe/iHEE 3BEHO PYKOBO/ICTBA.

14. Kaxue TuUIbl MEHEDKMEHTA CYLIECTBYIOT [10 BPEMEHU HACTYIUICHHUS MTOCIEICTBUM 11 00bEKTa
YIPaBJICHUS U CPEMbl: a) CUTYallMOHHBIN, CHCTEMHBIN, CTA0MIM3AIMOHHBIN, TEKYIITUH;

0) cTpaTeruvecKuii, OIepaTUBHBIN, TEKYITUH, IIEPCIICKTUBHBIH,

B) CUCTEMHBIH, ONIEPATUBHBIHN, TEKYIIUN, CTAOUITN3AI[MOHHBIN;

I') IEPCIEKTUBHBIN, TEKYLIUI, CTPATErHYECKUM, CUCTEMHBIH.

15. KakoBo omnpeneneHne MOHATUSI «BO3HATPAKICHUE):

a) 3TO OCO3HAHHOE OTCYTCTBHE YEro-JIn00, BhI3bIBaOIIEE TOOYKIEHHUE K JIEHCTBUIO;

0) TO, UTO YEJIOBEK CUMTACT AJis ce0si HanboJiee 1EHHBIM;

B) 9TO OJTHO M3 CPEJICTB MOTHBAIIUH;

I') IOMOIIb CO CTOPOHBI PyKOBO/ICTBA.

16. Kaxkoit KOHTpOJIb peanusyercs B (hopMe OTPEAeICHUs IOJTUTHKHU, TIPOLIEAYP U TPABHIL:
a) 3aKJIFOUYUTEITBHBIH;

0) TeKyIuit;

B) MEPUOTUYECKUA;

I') IpeIBapUTENbHBII.

17. Kaxue meTozpl yrpaBieHUs IEPCOHATIOM CTPOUTCS HA OCYIIECTBICHUH YIPaBICHYECKUX BO3AEHCTBUN
1 6a3upPyIOTCS Ha BJIACTH, IUCHUIIIIMHE U B3bICKAHUAX:

a) SKOHOMHYECKHE;

0) aIMUHHUCTPATHUBHBIC;

B) SKOHOMUYECKHE;

T') IICHXOJIOTHYECKHUE.

18. XapaxTepHOil uepTOl MaTPUIHOU CTPYKTYPHI SBIISCTCS:

a) BBICOKAsl CTENEeHb LIEHTPATU3alllu;

0) rHOKOCTh U aJaNTUBHOCTH;

B) YCUJICHHE YIPABICHUYECKON BEPTHKAIIH;

I') HU3Kas CTENEeHb CBOOOIbl U CAMOCTOSITEIbHOCTU COTPYAHUKOB.

19. KakoBo omnpeneneHue MOHATHS «IKOHOMHUECKHH dPheKTy:

a) 9TO pe3yabTaT Tpy/la YeJOoBeKa B MPOIIECCe MPOU3BOICTBA MaTepUaIbHBIX Oiar;

0) 4KCIIO BBIMIOJIHAEMBIX PadOT, B pe3yIbTaTe KOTOPHIX MOJIy4eHa SKOHOMHUS;

B) pe3yibTaT paboThl MPEANPHUATHS 110 KAKOMY - TO MTOKa3aTeNio;

I') 9KoHOMHYecKas 3((HEeKTUBHOCTh YIIPABIEHYECKOTO MEPCOHANA 3a CUET POCTa MPOU3BOIUTEIBHOCTH
TpyZa.

20. PykoBoauTeneM CpeHEro 3BEHA SIBISICTCS:

a) Opuraaup

0) mactep

B) HAYANLHUK OT/IENa CHAOKEHUs

I') TUPEKTOP

21. OcHOBHOI XapaKTePUCTUKON OpraHU3allui Kak OTKPBITOM CUCTEMBI SBISETCS:

a) cTpeMIIeHHne K MaKCUMaIbHON TIPUOBLIH;

0) coCOOHOCTH aIaNITUPOBATH METOIBI BEJICHUS OM3HECA K U3MEHSIIOIIMMCS YCTIOBUSM BHEIITHETO
OKPYXEHUS;

B) IPaBMJIbHBIN IOJ00p NEepCOHaNa;

I') TOTOBHOCTb IEPECMOTPETH CBOIO MUCCHIO.

22. Kaxkas Teopusi pacCMaTpUBaeT OpraHU3aINI0 KaK MHCTPYMEHT PEIICHUS 3a]1a4, T/Ie YeIOBEK
aOcTpakTeH: a) OropokpaTHueckas Teopusi M. Bebepa;

0) Teopust opranuzaimu A. Paiions;



B) Teopus HayuHoro ymnpasienus @.B. Teitnopa;

T') TEOpHUS €CTECTBEHHON OpraHU3aIlHy.

23. Bribepure BepHOE yTBEPKACHNUE OTHOCUTENHHO 3aKOHOB M MPHHIIAIIOB OPTaHU3aUH:
a) 3aKOHBI COOMIOIAIOTCA B JII000H OpraHu3anuy, a MPUHIMIIBI — HET;

0) IPUHIIMITEI COOJTIOIAIOTCS B JIFOO0H OpraHu3aIyy, a 3aKOHbI — HET;

B) ¥ 3aKOHBI, ¥ IPUHLIUIIBI COOTIOIAIOTCS BO BCEX OpraHU3aIusiXx;

T') ¥ 3aKOHBI, ¥ IPUHIUIIBEI MOTYT HE COOJIOIATHCS B OPraHU3AIUH.

24. OpraHuyecKuil OIX0/ K POCKTUPOBAHUIO OPTAHU3AINH XapaKTePU3YeTCs:

a) BBICOKOM (popmam3anueit mpaBuil u mpoueayp;

0) THOKOIi CTPYKTYpOH BIIACTH;

B) Y3KOH CTENEHBIO OTBETCTBEHHOCTH;

T') BBICOKOH CTETIEHBIO [ICHTPATU3AIHIH.

25. IIpoexTupoBaHKEe OPraHU3AIMOHHON CTPYKTYPHI CHIIAMH CIIEIIHATIMCTOB C IPUBJICUYCHHEM
PYKOBOIUTENEH — ITO:

a) METO]I aHAJIOTUH;

0) PKCHEPTHO-aHAIUTUYECKUI METO;

B) METOJ] CTPYKTYpHU3aIUHU LIETIEH;

') METOJ OPTaHU3alMOHHOTO MO/ICTTMPOBAHUSI.

26. K cTpyKTYpHBIM METOJIaM pa3petieHnss KOH(PIUKTa OTHOCUTCS:

a) METOJ1 IPUHYKJICHUS;

0) MeTOJ| peleHust MPoOIEMBI;

B) METO/JI pa3bsCHEHUs TpeOoBaHMI K paboTe;

') METOJ1 YKJIIOHEHUSI.

27. BpicmuM opraHoM o0IIeCTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO SIBIISICTCS:

a) TUpeKTop (reHepatbHbIN AUPEKTOP);

0) 00ObeTMHEHHNE aKITMOHEPOB;

B) o0111ee cOOpaHue yupeauTenei;

T') TOIT MEHEI[KED.

28. BriOepere kiaccuuKayio OpraHu3allMOHHBIX KYJIBTYP MO OTHOIIEHHUIO K JAPYTUM KYJIbTYypaM:
a) TMHAMUYECKHEe, CTaTUYECKUE;

0) MHIUBUAYAUTUCTUUECKUE, KOJUICKTUBHUCTCKHE;

B) KOHPOPMHUCTCKHE, KOHPPOHTAIIMOHHBIE;

T') 9KCTpaBEPTHBIE, UHTPABEPTHBIE.

29. K nepBHYHBIM NOTPEOHOCTSIM YeJIOBEKA HE OTHOCUTCS: ) IOTPEOHOCTh B YBAKCHHH;
0) MOTPEOHOCTD B OT/BIXE;

B) MOTPEOHOCTH B KUIIHIIIC,

') MOTPEOHOCTH B €1IC.

30. BrimonHeHue paboOThI MO MPUHYXKAECHUIO WM 4Yepe3 SKOHOMHYECKHUE CTHMYIIBI 3TO:
a) MOTHUBAIUS 10 CTaTycCy;

0) BHEIIHAS MOTHBAIIUS,

B) MOTHUBAIUS IO PE3YIbTATY;

') BHYTPEHHSISI MOTHBAIIMSL.

31. TloTrpeOHOCTH dYeNoBEeKa pacHoJiaraloTCsi B BUJE CTPOTOM MEPapXUUYECKOUN CTPYKTYPHI COTJIACHO:
a) Teopun oxuAaHuii Bpyma;

0) Teopun mnotpedbHOCTEH Macinoy;

B) TEOpUU TNpHOOpeTeHHbIX noTpedHocTelt MakKnennanna,

I') TEOPUU CIIPaBEAIMBOCTH Anamca.

32. Kaxkas u3 HUXKe MepeurciIeHHbIX (QYHKIIUN MEHEHKMEHTA SIBJISIETCS CBA3YIOMICH:

a) KOHTPOJIb;

0) IUIaHUPOBaHUE;

B) MOTHBAIIHS,;

T') IPUHATHE YIIPABICHUECKUX PEIICHH.

33. Jlnst kako# MIKOJBI YIIPaBIIEHUsS XapaKTEPHO MPUMEHEHHE IPUEMOB YIIPABICHUSI MEXITMYHOCTHBIMH
OTHOIIEHUSIMU JJIS TIOBBILICHUS CTETIEHH YIOBJIETBOPEHHOCTH U MPOU3BOUTEIBHOCTH:



a) JUISl IIKOJIBI HAyYHOTO yIPaBICHHUS,

0) JUI KJIIACCUYECKOU IITKOJIBI,
B) /IS LIIKOJIBI IOBEJICHUECKUX HAYK;
T') JUIS IIKOJIBI YeJIOBEUECKUX OTHOIICHUH.

34. Kaxoii 3aKk0H OpraHu3anuy yTBEPKIAeT, YTO B OPraHU30BAHHOM I1€JIOM HE MOXKET OBITH OOJIbIIIE
nopsiaKa, 4eM HHPOpPMAaLUu:

a) 3aKOH pa3BUTHUSI;

0) 3aKOH KOMITO3UIIUH;
B) 3aKOH IPOIOPIHOHATEHOCTH;
I') 3aKOH UH(POPMUPOBAHHOCTU-YIOPSAIOUEHHOCTH.

35. DToT MeToA yrpaBlIeHHS SIBJISETCSI MOIIIHBIM PBIYAaroM JOCTHKECHHUS TIOCTABJICHHBIX IEJIeH B CIIyJasix,
KOT'JIa HY’)KHO ITOJTYMHUTH KOJUIEKTUB M HAIIPABUTh €T0 HA pelIeHNe KOHKPETHBIX 3a/1a4 YIIPaBIICHUS:
a) aIMUHUCTPATUBHBIA METO/IBI,

0) PKOHOMUYECKHUI METO/IBI;

B) TICUXOJIOTHYECKHI METOJIBI;

T') COLIMOJIOTUYECKUNA METO/IBI.

36. BriOepure U3 HIDKE MMEPEUNCICHHBIX BApHAaHT PEOPTraHU3aMH OPTaHU3AINH [TPA KOTOPOM ITPOUCXOIUT
BO3HUKHOBEHHE HOBOTO OOIIECTBA MIOCPEACTBOM IIEpeadll €My BCeX IpaB U 00sI3aHHOCTEH
peopraHn3yeMbIX OOIIECTB, JEWCTBUE KOTOPBIX MPEKPAIIAIOTCS:

a) IPUCOSTUHEHNE;

0) pazneneHue;

B) IIpeoOpazoBaHue;

T') CIUSHHE.

37. Llenp opranu3zaum, KOTOpas IpeAroIaraeT JOCTIKECHNE 3aJaHHO CTETIEHHU YI0OBIETBOPEHUS
noTpeGHOCTEeN paOOTHUKOB:

a) SKOHOMHYECKas 11eTb;

0) MPOM3BOJICTBEHHO-KOMMEpUECKas 11eJIb;

B) COITMAIbHAS 11ETh;

') HAyYHO-TEXHUYECKas LeTIb.

38. Kaxoil Tun MeHeKMEHTa MPUMEHSIETCS PU PEIIeHUH KPYIHBIX TPo0ieM, KOr/la yCTaHOBUTH ATy
CJIEYIOIIEro pelIeHus 0 3TOU MpobiieMe HEBO3MOKHO!

a) MEHE/DKMEHT HUKINYECKUX PElICHHUIA;

0) MEHEePKMEHT HEMPEpBIBHOM 1IETIH YaCThIX PEIICHU;

B) MEHEPKMEHT TEKYIINX PELICHU;

') MEHEPKMEHT OJIHOPA30BbIX PEIICHUH.

39. Kakoii moaxon paccMaTpuBaeT yIpaBieHUE KaK MOCIE0BATEIbHOCTh BO3JICHCTBHI Ha OOBEKT:
a) CUTyallMOHHBIN

0) MPOIIECCHBIN

B) CUCTEMHBIN

T') C HO3UIIMH LIKOJL.

40. Kakoii THII MEHE)KMEHTa OCHOBAH Ha YTBEPKICHUU: «BCE OOBEKTHI YIIPABICHUS OJMHAKOBO
pearupyroT Ha OJIMHAKOBBIE BO3JICHCTBUSY:

a) TPaJAULIUOHHBIN;

0) CUTYallMOHHBIN;

B) COLMATILHO-3TUYECKHIA;

I') MOPaJIbHO-3THUYECKHH.

41. KTo 13 HIDKENEPEUNCIEHHBIX YUEHBIX SIBIISIETCS MPEICTABUTENIEM IIIKOJIBI YETOBEYECKIX OTHOIIICHHIA:
a) Mbiio;

0) Bebep;

B) Ilurepc;

r) Teitnop.

42. Kakoii BUA pa3zieneHus Tpya nojapasyMeBaeT pas3/ieieHue Mo Crenrualn3alum: a) TOPU30HTAIBHOE;
0) BEpTUKAJIBHOE;

B) IMarOHAJILHOE;

I') CTyIIeHYaToe.
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43. Kakoit meton ynpaBieHus 0a3upyeTcsi Ha BIACTH, NUCIHUILINHE, B3bICKAHUAX: a) SKOHOMHYECKHIA;
0) MICUXOJIOTHYECKU;

B) aJIMUHHCTPATHUBHBIN;

') COLIMATBHBIM.

44. Tlepenaua 3a/1a4 ¥ OJHOMOYUH JIMILY, KOTOPOE MPUHUMAET Ha ce0si OTBETCTBEHHOCTD 32 X
BBITIOJTHEHUE, TPOUCXOIUT MIPH: a) JIETUPOBAHUH

0) LeHTpaTu3auu

B) JICLIEHTpAIN3AIUU

I') IeJIETUPOBAaHUU

WHCTpyKIKS 1O BHIMOJIHEHUIO: BRIOEPETE OJIMH MPABUIIBHBIA OTBET.

Kpurepun onenusanus:

17-20 6amioB BHICTABIISACTCS CTYACHTY, €CIIU CTYACHT OTBETHI NpaBmiibHO Ha 100-85% 3amanuii Tecra;
13-16 6amoB, eciu cTyeHT oTBeTHI Ha 84-69 % 3amanuii;

10-12 6amoB, eciiu CTYACHT OTBETIUI Ha 68-50% 3am1anuii;

0-9 6amToB, eciu CTY/ICHT OTBETHII MeHee, yeM Ha 50 % 3amaHmuii

Bonpocs! 1151 cobeceroBanus
[Tonsarue menemxMenTa. Posib MeHeKepa B MajioM Ou3Hece.
Mertoi0510r1s MEHEIKMEHTA.
DYHKIMHN yIIPABIICHHUS.
OcHOBHbIE 3aKOHBI U TPUHLIUIIBI YIIPABICHUS.
Paznuynble OX0b! K YIIPaBISHHUIO OpraHu3alel (poueccyanbHbli, CUCTEMHbBIN, CUTYallHOHHBIN).
[Tonsitre opranuzanuu. TUIBI OpraHU3alMOHHBIX CTPYKTYP.
BHemHsis u BHYTpeHHsISI cpeia OpraHu3alti.
Muccus 1 neny opraHu3anum.
[ToHATHE CTpaTErM4eCcKOro ynpaBJIeHUS.
VYnpasnenue kak nHpopmannoHHbii mpouecc. [Ipenmer Tpyna, cpeacTBa Tpyia U pe3ynbTar Tpyaa
PYKOBOUTES.
O6mwe u cnerududeckue GyHKIUK yrnpaBiaeHus. X kpaTkas xapakTepUCTHKA.
UYeThlpex3BEHHUK YIPABIECHUs. XapaKTEPUCTHUKA KaXOr0 3BEHA.
[IpuHIIUIT BpeMEHHON CMEHSIEMOCTU PYKOBOIUTEIICH.
[Tpunmun «/IBoeuenus pemeHuiny.
@OopMBI CTPATETHYECKOTO YIIPABJICHHUS.
Craauu BBITIOJHEHUS CTPATETUU.
Oprann3allMOHHbIE U3MEHEHHUS: METO/IbI IPEOJOJIECHUS COIIPOTUBIICH USI.
DranoHHble U 0a30BbIE€ CTPATETHH Pa3BUTHUS HUPMBI.
[lonsatue ynpasiieHueckoro pemeHus. [IpuHIuUIIBI IPUHATHS pelICHUS.
Jlorudeckasi cxema BbIpaOOTKU YIIPaBICHUECKUX PEIICHHH.
Craguu npoliecca NPUHTHS YIPABICHYECKUX PELICHUM.
[Tonarue koHTpoJIL. POPMBI KOHTPOJISA. BHUIbI KOHTPOJIAL.
[Tonsitre u nokasarenu 3p(HEKTUBHOCTH YIIPABIICHUS.
Ynpapnenue KOHPIUKTaAMH.
[TprurHbBI KOHPIUKTOB U UX HA3HAUYCHHUE.
CymHocTs ¥ kinaccudukanus kKoHGaukToB. CTaauu pa3BUTHS KOHIHUKTA.
3nauenue nHpopmaun 11 2PPEKTUBHOMN NESTENHHOCTH OpraHU3aIiH.
KommyHuKamm B MEHEIKMEHTE.
Monenb KOMMYHUKAIIMOHHOTO ITPOLECCa.
®opMblI J1e710BOr0 OOIIEeH!Us. 3aKOHbI U IPUEMBI I€TIOBOTO OOIIEHHUS.
IIpaBuna BeieHUS IEPETOBOPOB.
IIpupoaa u npuuMHBI CTPECCOB. METOBI CHATHS CTPECCOB.
[Tpo6nembl 1€710BOM STUKH U COLMAIbHOW OTBETCTBEHHOCTH OPraHU3aIUil.
VYpoBuu ynpasinenus. TpeboBanus K NpopecCHOHATBHBIM U JINYHBIM KaueCTBaM PYKOBOIUTEIS.
XapaKTepuCTUKU METOJ0B YIPABJICHHUS.
CucTeMHBIN U CUTYalIMOHHBINA MOAXObI B YIIPABIICHHUH.
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Crwm ynpasienus. X npeumyiiecTBa, HEAOCTATKUA U 00JIACTh TPUMEHEHHUS.
[TonsTue crpecca B ynpaBiaeHUH. OCOOEHHOCTH yIIPaBIEHUS CTPECCAaMH B OPraHU3aluu.

CryneHTy 3a CEMECTp MOXET OTBETUTh Ha 2 Bompoca. MakchMmalbHas OIICHKa MPaBHJILHOTO OTBETa Ha
Kaxx 11 Bomrpoc 10 Gamios.

Kputepuu orieHHBaHMsI OJHOTO OTBETA HA BOTIPOC COOECe0BAHMUS

-10 6aJIJIOB - JaHbl ApTYMCHTHPOBAHHBIC OTBCTHI HA ITIOCTABJICHHBIC BOIIPOCHI;

- 5-9 GayI0B —HaHBI KPaTKHE HEIOCTATOYHO ApTYMEHTHUPOBAHHBIC OTBETHI HA MIOCTABJICHHBIE BOIIPOCHI,

- 2-4 Ganna —Ha BOIPOC JJaH YaCTUYHBIM OTBET, KOTOPHIA HEJOCTATOYHO apryMEHTHPOBAH.

- 0-1 6anoB — OTBET Ha BOIIPOC HE ApIYMEHTUPOBAH, OTCYTCTBYET JIOTHKA PACCYKIACHUH.

Tembl pedeparTos
MeToap! NPUHATHSA YIIPABICHYECKUX PEILICHUM.
Mogenu NpuHATHS YIPABICHYECKUX PELICHUN.
[Iporno3upoBaHnue, €ro Leiab U 3a/1a4H.
[TnanupoBanue kak GyHKIUS YIIPABICHU. JTaIlbl U MPUHIIUIIBI OCYIIECTBICHUS (YHKIIUU TJTAHUPOBAHUSI.
DKCTpaINoJAIMOHHOE M HOPMAaTUBHOE HAIIPaBJIECHUS TTOCTAHOBKH IIEJICH.
ACIIEKTBI B3aUMO/ICVCTBHS YEJIOBEKA C OPraHU3aIen.
[ToHsiTHE OpPraHU3aLMOHHON KYJIBTYpPHI, €€ CTPYKTYpa U COJIEPKAHUE.
Monenu opraHu3allMOHHON KYJIbTYPBHI.
VYrpaBneHue opraHu3alMOHHON KYJIbTYPOM.
dopmHUpoBaHUE U MOAJEPKAHUE OPTAHU3AIIMOHHON KYJIbTYpPHI.
Onpenenenre MoTuBauu. Tpu acekTa MOTHUBALIUH.
[IpoueccyanbHble TEOPUM MOTUBALIWH.
ConepxarenbHble TEOPUU MOTHBALUY.
Craauu npoiiecca MOTUBAIMU. XapaKTEPUCTUKA CTAIMI Mpoliecca MOTUBALIMY.
[Tonsitue kKoHTPOISI. POPMBI KOHTPOJIA. BUIBI KOHTPOIIS.
[TonsTue n mokazarenu 3HPEKTUBHOCTH yIIPABIICHHS.
VYrpasnenue kKoH(pIUKTaMU B MajioM On3HECe.
[IprurHbI KOH(PIUKTOB U UX Ha3HAUCHUE.
CymHocTth 1 knaccudukanus KoHGIuKToB. CTaauu pa3BUTHS KOHMIUKTA.
3nauenue uHpopmaruu st 3GHEeKTUBHOM JesITeNFHOCTH OpraHU3aIiy.
KoMMyHuKalMu B MEHEKMEHTE.
Monenb KOMMYHHKAIHOHHOTO IIpolecca.
@Dopmbl 1e710BOT0 00IIEeHUS. 3aKOHBI U TPUEMBI JIETIOBOTO OOIICHHUS.
[IpaBuna BeneHus MeperoBOpoB.
[Ipuponaa u npuynHbI cTpeccoB. MeToIbl CHATHS CTPECCOB.
[IpoGnembl 1e70BOM 3TUKH U COLIMAIbHOM OTBETCTBEHHOCTH OpraHU3aIuii.
YpoBHu ympasienus. TpeboBaHus K TpohecCHOHAIbHBIM U JTUYHBIM Ka4€CTBAM PYKOBOAUTEIIS.
XapakTepuCTUKU METOJIOB YIIPABIICHUS MAJIBIM MIPEINPUITHEM.
CucTeMHBIH U CUTYAIIMOHHBIHN MOJAXO/bI B YIIPaBICHUU.
Crunu ynpasnenus. X npenMyiiecTBa, HeIOCTATKH U 00JIaCTh MPUMEHEHHS.
3apyOesxHbIe MEHEIKEPhl — UCTOPUU yCIeXa.
Knaccudukanus nHAMBUAYATbHBIX TPU3HAKOB, HIMEIOIINX 3HAYCHHE MPU BBIOOPE KapbEpPHI.
Knaccudukarus pykoBoAgUTeNEH M0 YPOBHIO M MECTY, 3aHUMAaeMOMY B CUCTEME YIPaBICHUS.
Komanna menemxkepa.
KynbTypa ynpasnenueckoro Tpyaa.

3a ceMecTp CTyJIeHT MOXKET HamucaTh He OoJsiee oiHOTO pedepara.

Kputepuu onieHnBanus oqHOTrO pedepara:

20 GanyoB BBICTABISETCS OOy4AIOUIEMYCs, €CIM OH IEPEYUCISeT BCE CYIIECTBEHHBIE XapaKTePUCTUKU
0003Ha4eHHOTO B pedepare mpeAMeTa U BO3MOXKHBIC BApUAHTHl JAIBHEUIIETO pPAa3BUTHUS PEUICHUS
MpOOIEeMBI, €CITH 3TO BO3MOXKHO;

16-19 GannoB, eclii CTYAEHT PacCKPbLI TOJIHKO YacTh OCHOBHBIX IMOJIOKEHUI BOMPOCA, MPOJAEMOHCTPUPOBAT
HETOYHOCTb B MPEJCTABICHUSAX O MPEAMETE BOMPOCa;



12-15 GamnoB, ecnu CcTyAeHT 0003HAYWI OOIIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETH3HPOBATH
OCHOBHBIC KOMIIOHEHTHI;

0-11 GamioB, ecnu CTYAEHT HE MPOJEMOHCTPUPOBAT 3HAHWKA OCHOBHBIX IOHSTHH, NpPEICTaBICHUNH 00
M3y4yaeMOM BOIIpOCeE.

IIpakTHueckue 3a1aHus
Paznen 2
3aganue 1. [Ipeanonoxum, Bac HazHauunu MeHemkepoM pabodeil Ipyrbl, KOTOPOl XxapakTepHa ciabas
cruioyeHHocTh. Kak Bbl noctynure B o 1o0Ho# curyauun? [1o kakum napamerpam Bbl MoxkeTe onpenenuThb
He(OPMAIILHOTO JIUJepa TPYIIIbI?
3aganme 2. [Ipoananu3upyiiTe U HA30BUTE IMapaMETPbl, MPEIbSIBISIEMbIE K COBPEMEHHOMY MEHEIKEpY.
OroBopuTe KayecTBa, KOTOPbIMH JIOJIKHBI OBITh Y MEHEKEpA.
3aganue 3. ChopMmynupyiite mpoOieMy U OCYIIIECTBUTE €€ JIEKOMITO3UIUIO, MO3BOJISIFOIIYIO OTPEICIIUTh
COCTaB CUTYallMOHHBIX (PAKTOPOB, BHI3BABIIINX €€ MOSBICHHE.
3aganue 4. [Ipoananu3upyiiTe B3auMMOJEHCTBUE U OOOCHYHTE €ro KOH(UIMKTHOCTh B TAaKOW CHUTYallUH.
[IpennpuHuMarTens crpamrBaeT HaJoroBoro HHcnekropa: «OCHOBBIBAsACh HAa Y€M, Bbl HATOXKWIN IITpad?».
Wucnekrop: «Pa3zpsicHum cutyauuio». W, npuMeHss JOKyMEHTbI, O0BSICHSET PUUKHY ITpada.
3aganue 5. [Ipoananu3upyiiTe B3aMMOJEHCTBUE B TakOW CHUTyauuH. MeHeIkep CIpaliMBaeT y CBOETro
accuctenTa: «Kak Bbl 1ymaere, 4yTo cCleqyeT cleiaTb, 4TOObl CBECTH K MUHMMYMY OIO3JaHHs Ha paboTy
PpabOTHUKOB MPEANPUITUA?». ACCUCTEHT: «Y MEHsI €CTh ONpeeIeHHbIE MBICIIU TI0 JAHHOMY MTOBOIY».
3anganme 6. [Ipoananu3upyiite B3aMMOJICHCTBHE B TAaKOW CHUTyalluu. MeHemKep oOpamaeTcs K CBOEMY
aCCHCTEHTY C ympekoM: «Bbl He [100OMIUCH CBOEBPEMEHHOCTH OCYILIECTBJIEHHMS] IOCTaBIEHHOM
PYKOBOJIUTENIEM 3aJaun». ACCUCTEHT: «ITO CBSI3aHO C CEMEHHBIMU OOCTOSITETHCTBAMU.
3ananme 7. B paGotaete mactepoMm. B mporecce paGoThl Ball MOMOITHUK MOBPEIUT JOPOTOCTOSIIEE
obopynoBanue. Bam cneayeT BbIcKa3aTh ClIOBa KPUTHKH B aJpec Balllero MOMOIIHHMKA IMpHU JIMYHOM
KOHTakTe ¢ HUM. Kakum 00pa3oM Bbl HakaxeTe CBOEro noauynHeHHOro? COTpYIHHK HapyIIM yCIOBUS
TEXHUKH 0€30MacHOCTH, KTO-TO MOT MOCTpajaTh U3-3a JaHHOW Oe30TBeTCTBEHHOCTH. Kak BBl mocTymure,
YTO CKaKETe eMy?
3ananue 8.ExeqHEBHBIN CIIPOC HA SMIMKKA C HATUTKOM B MTPOJYKTOBOM Mara3wHe MOXET OBITh TSTh, IIIECTh
WK ceMb AIUKoB. [Tokaxem aepeBo peuieHui, KOTopoe WITIOCTPUPYET albTepHATUBBI 3aM1aCOB ISITH, LIEC-
TH WIH CEMU SIIIUKOB.
3aganue 9. [Ipoananusupyiite npeaiaracMyo yrnpaBiIeHUECKYIO CUTYalHIO U JaliTe 000CHOBAHHBIE OTBETHI
Ha peIOKEHHBIE BOIIPOCHIL.
Ha npennpusitun, He oTiiMYaBIIeMCsl BBICOKOM 3P (PEeKTUBHOCTHIO MTPOU3BOICTBA, OJJHUM U3 CJIa0bIX 3BEHBEB
yropaBlieHUs Oblla HEBBICOKAs HCIOJHUTENbCKAs AUCHUIUIMHA. PyKOBOICTBO MNpeAnpusiTUs MPUHSIO
pelleHre O PeopraHu3allii CUCTEMbI YIpaBJICHUS U BBeACHUU OoJiee 3(PGHEKTUBHON CHUCTEMBbl KOHTPOJIS
HCIIOJIHEHUSI.
Kakas cuctema KOHTpOJII HMCHOJHEHHsT MOXKET ObITh HambOomnee 3¢pdexkruBHO? KakoBa TexHOIOTHA
KOHTPOJISI UCTIOIHEHHU S, KOTOPYIO CTOMIIO Obl BHEIPUTH HA IPEAIPUITUN?
3aganue 10.IIpeanonoxum, Bl pykoBoauTe b OTAEIa MapkeTHHTa. Bam HE0OX0IMMO BBISICHUTH, KTO U3
CO00paxKeHMs pacxoJI0B 0oJiee BBITOJICH NPEANPUATHIO — KOMMHUBOSDKED HIIM TOPTOBBIM MPEACTABUTEINb.
Jl11s koMMuBOsIKEPOB TipeaycMoTpeH oknan 18000 py6. B mecsi u 2% KOMHCCHOHHOTO cOopa; 11
TOProBOTO MPEACTaBUTENA — rapanThitHbli okIag 6000 py6. u 5% xomuccnoHHbIX. OHU PabOTAIOT B OJHOU
reorpaduueckoii o0nactu, oxxuaaeMbIil MecssuHbI 000poT cocTaBuT 3200000 py6. YcTaHoBUTE, KTO
npeanoyTuTensHee Uit Gupmsl. Onpenenute, Ipu KakoM o00poTe B MecALl U3AEPKKH Ha KOMMMBOSDKEpa U
TOProBOrO MPEACTABUTENS OAUHAKOBBI
Paszgen 3
3aganmue 1.
B cBs3u ¢ pacmupeHuem auiepckoi cetu ¢upmMa mposena oOyueHHe NepcoHana B kojudecTBe 10 uedn.
Pacxonpl Ha 00ydeHHe 0OJJHOTO crelnuaiicTa B 001acTH MapKeTHUHra — 2 ThIC. JieH. e/l. [IpoomKuTensHOCTh
BIMSHUS TPOrpaMMbl OOY4EHHUS Ha MPOU3BOAMUTENBHOCTh TPYyAa COCTaBHJA, IO TNPEABAPUTEIHHBIM
pacueram, 5 ner. CTOMMOCTHas OLIEHKA PacXOKJIEHUS B MPOU3BOJUTENIBHOCTH TpyJa JYUYIIMX U CPEIHUX
pabOTHUKOB B OTJEJE€ MapKETHHIa COCTaBUJa 3 ThIC. JeH. eA. OnpeaenuTb, Ha Kakue mapaMeTpbl paboTh
¢bupMbl OyayT BIMATH pe3yiabTaTbl oOydeHus paboTHMKOB? Paccumtarh 3¢G(eKT BIMSHHUA NPOrpaMMbI
00y4yeHHUs Ha MOBBILICHUE TPOU3BOIUTEIBLHOCTH TPY/IA.



3ananmue 2.

[lenecoobpazHo 1 mpuoOpeTeHHe HOBOW  TexHOJIOTMuYecKod nuHuHM 1o neHe 18000 y.e., ecnm, 1o
IIPOrHO3aM, Cpasy ke MOCJIe MycKa JIMHUM €XKET0AHbIE OCTYIIJIEHUS [I0CIIE BbIYETa HAJIOTOB cocTaBiT 5800
y.e. PaboTa nuHMK paccuntaHa Ha 5 neT. JIMKBUAAMOHHAS CTOMMOCTh paBHA 3aTpaTaM Ha €€ JIEMOHTaX.
Heo0xoaumas Hopma npubbum coctaBiseT 12%.

3aganue 3.

Ectp mpemioxkenne yBenu4uTh 00BEM MPOU3BOACTBA Ha 15 %, 6€3 H3MEeHEHUs! CTPYKTYPBI TPOU3BOICTBA T.
€. MPUIEPKUBACTCS CTPATEry OTPaHMUYEHHOro pocTa. B maHHOM ciydae Juid MJIaHUPOBAaHUS NEpCOHAIa
HEOOXOJMMO BOCHOJIB30BATHCS METOJOM CKOPPEKTUPOBAHHOW SKCTPANOJAIMM, TaK KaK Hapsmy ¢
YBEJIMYECHUEM MPOU3BOJCTBA MPOAYKIIMHA POTHOZUPYETCS H3MEHEHHUE el BYX (aKTOPOB, BIHSIONUX HA
YUCIIEHHOCTh TEPCOHANA: MPOU3BOIUTEIHLHOCTh TpyAa W 3(PPEKTUBHOCTH HCIOJIB30BAHUS PAOOUETro
BpEMEHHU.

3aganue 4.

[Ipumute pemenne 00 H3MEHEHMHM YHCIEHHOCTH OCHOBHBIX W BCIOMOTAaTEIbHBIX pabouux Ilexa,
paboTaroiero B JBE CMEHBI, eciu (oHA BpeMeHu onHoro pabdodero B rox 1800u. , koapduimeHT
BBITIOJIHEHUSI HOPM Ul OCHOBHBIX pabouux — 1,12, ams BcmomorartenbHbIX pabounx — 1. B mexe
BoInTycKkatoTcst u3aenus: A — 4000mT. B ron u b — 2800mt. B rog TpynoeMKOCTh M3TOTOBJICHHS OJHOTO
m3nenus cooTBeTcTBeHHO 30 um 40 den.-u. M3MeHeHue (BO3pacTaHME) OCTAaTKOB HE3aBEPIICHHOTO
MpoU3BOJIcTBa cocTaisieT 650 Thic.py0, yienbHast TPyI0EMKOCTh 1ThIC. py0. HE3aBEPILIEHHOM MPOTYKIUH —
3 uen.-u. K BcoMorarenbHbIM pabOYUM OTHOCSTCS: clecapu-Halaauuku, obcnyxkuBaromue 100 pabounx
MECT M DJEeKTpUKH, oOcmyxuBatomue 80 pabouux Mect. Hopmbl obOcimyxuBaHus 00OpyIOBaHUS NS
ciecapei — 5, I HaTaJIuKoB — 8.

3ananmue S.

[Ipou3BOINTENBHOCTH MOXKET ObITh U3MEPEHA PA3IMYHBIMU ITYTSIMH, TAKUMH, KaK 3aTpaThl Tpy/Ja, KanuTana,
SHEpPruM, HCIOJIb3YEMBIX MaTepualioB W T. A. B 3Tol 3amade NpoW3BOAUTENH 3al€UYEeHHBIX SOJIOK,
MPOJIaBaeMbIX B CylepMapKeTe, CIocoOeH Ha HMerouieMcsi 000pyAOBaHUHU TMPOU3BOAUTH 24 MOPLUHU U3
oaHOU Mephl s10710K. Ero Tekymue 3akynku coctaBisitoT 100 mep s0710K B A€Hb, M KaK1as Mepa Tpedyer
TpeX 4acoB Ha Impouecc nepepadotku. llpeanpuHuMarenb mojaraer, 4ro MOXET KYyMNUTb Y ONTOBOIO
TOProBIa SIOJIOKM Jy4lIEro KauyecTBa MO TOM ke IeHe. B 3ToM ciydyae mpou3BOAUTENIh MOXKET YBEITUYHUTh
BBIXOJ 10 26 mopiuii u3 oaHOW Mepsl s0J0K. Ero 3arparel Tpyna OyayT Bo3pacTaTh Ha BOCEMb YacOB B
JIeHb.

Kak otpasurcs Ha mpoU3BOAMTENHHOCTH (KOJIMYECTBE MOPLMNA Ha yac TpyAa) peUIeHHE MPEAIpUHSTH
3aKyIKH Y OIITOBOTO TOProBua?

3axanue 6.

I'pynnma wmenukoB coOupaeTcsi OTKpPBITh YacTHYHO MeIuuuHCKylo ¢upmy. Ecmu  pbiHOK  Oynet
OnmaronpusaTHBIM, OHH OymyT umerh npuObLIL $100000. Ecnu peIHOK HEONArompHSTHBIA, OHU IOHECYT
notepu $40000. OHM Tak)ke MOTYT OCYIIECTBHTh MAapKETHHIOBOE HCCIeAoBaHHe, koTopoe crout $5000.
Pe3ynbrathl uccneaoBaHrs MOTYT OBITh OJIATONPHUSATHHIMU MIIM HEOIATOTPUSTHBIMU.

TpeGyeTcst HOCTPOUTH NEPEeBO PELICHHI U OTPa3UTh HA HEM CBOIO JICHEKHYIO OTAauy.

3amanue 7.

Kenmuna-npeAnpuHUMATENb COOUPAECTCS OTKPHIBATh PECTOPAH HEJAEKO OT YHHBEPCHUTETCKOTO TOpOJKa.
[To ogHOMY MaHy MPOEKT BKJIIOYAeT Oap ¢ MpoAaked MuBa, APYroi miaH He BKIo4aeT Oap. B Tom u
JIpyroM ciyyae ee MIaHChl Ha ycrex OyayT 6 (u Ha mposain 4). ExxeronHslii 10xoj, BKItoyas Oap, paBeH
325000 n.en. bes 6apa noxoxa coctaBut Tosbko 250000 1. en. [IpoBan npu Haauuuu 6apa ObUT OBl OIEHEH
70000 1. ex., a 6e3 6apa — 20000 1. en. Boibepute BapuaHT Ui peIIPUHUMATENS], UCIIONb3Yys MOKa3aTeNb
JCHEKHOU OTAa4YM Kak KpuTepuil pemenus. JlomwkeH a1 Ou3Hec-NjIaH BKIOYATh O6ap.

3aganmue 8.

[IpennpusiTie sABASETCS MAJIbIM IMOCTABIIMKOM XMMUKATOB U 000PYI0BaHMs, UCHOIb3YyEMBIX B (poTOrpaduu.
OpauH ToBap, mocTaBisieMblid UM, — 310 BC-6. Menemkep o0piyHO nMeeT 3amnac 11, 12 wu 13 suukoB BC-6
Ha KXY HeJeNo. 3a KaKIbld NMPOJaHHbIN AIMK MoJydeHHas NpuoObuib paBHa 35 T.p. Tak xak BC-6
SBIIETCS PEAKTUBOM C KOPOTKHM CpPOKOM TOJHOCTH, TO B Cly4ae HENPOAAXKU €ro K KOHIy HEIENH
MEHEKEP IOJKEH €ro YHUUYTOXKUTh. OH TepseT 56 T.p. B KaXI0M cilydae, KOI/ia 4YTo-TO HE Mpojajl B KOHIE
Heznenu. BepostHocTs npojaxu 11 sumkoB — .45, 12 smukoB — .35, 1 BEpOATHOCT NPOJAXH 13 AMKOB —
2.

a) UTo BbI peKOMEHyeTe MEHEDKEPY enaTh?



6) Ecnm Bo3MOXHO 100aBuTh B BC-6 WHrpenueHTbl, €ro CTaOMIM3HPYIOUINE, KaK H3MEHSTCS BallH
pEeKOMEHIalK OTHOCUTENLHO 3anaca BC-6?

3aganue 9.

B pesynbrate pa3paboTku yrnpaBieHUeckux perieHui (YP) pykoBoauTen0 opranu3anny npeioKeHbl
CIICAYIOIINE BapUaHTHI YIPABICHYECKOTO PELICHHS IO TPEM OCHOBHBIM KPUTEPUSM, OLICHEHHBIX B Oajuiax,
KOTOpBIE PUBE/ICHBI B HIDKECIIEAYIONEH Ta0IunIe:

Bapuants! YP Kpurepnii Nel Kpurepnii No2 Kpurepnii Ne3
AnbTepHaTuBa 10 50 100
Nel
AnbTepHaTuBa 3 60 100
Ne2
AnbTepHatuBa 5 80 90
Ne3
AnbTepHaTuBa 10 75 95
Ne4

Kakyto 13 anbrepHaTUB JOJDKEH MPUHATH PYKOBOIUTEND?

3ananmue 10.

['1aBHBIN MHXKEHEP NMPEANPUATHS PEIIaeT, CTPOUTh WM HE CTPOUTH HOBYHO IPOM3BOJCTBEHHYIO JIMHUIO,
WCIIOJIB3YIONIYI0 BBICOKYIO TEXHOJOTHIO. Ecim HOBoe oOopymoBaHue 3apaboTaeT, KOMIIaHUS OyneT To-
nydath npuosuTe 200000T.p. Ecim He 3apabortaer, To KommaHus moiaydut yOsITOK 150000t1.p. I'maBHBIN
WHXXEHEp CUHMTAET, UTO MAHCH Ha HeycreX HoBoro mporecca — 60 %.

Jlpyroe pernieHne — NpoBOJUTH JOMOJTHUTEIBHOE HCCIEA0BAaHUE U TOT/Ia pellaTh, MyCKaTh WIM HE MYCKaTh
HOBYI0 JMHUIO. Takoe uccienosanue tpedyer 3atpar 10000t.p. I'naBHbIN HHXeHep cuuTaeT, yTo maHc 50 :
50, 9TO WccnenoBaHWE NACT OJMarompusTHBIA pe3yabTaT. Ecim OoHO ycmemrHo, TO BEPOSITHOCTH TOTO, YTO
obopynoBanue Oynet padotarb, — 90 %. Eciu Het, To Tonbko 20 % coCTaBISIOT 1IAHC, YTO 000pYyAOBaHKE
Oyznet pabotats. [lepen TUIIOM I1aBHOTO MHXKEHepa — auiieMMa. JIoKeH JIM OH IPOBOAUTH UCCIIEIOBAHUE U
3aTeM NMpUHUMATh perienue? [lomMorure emy nmpoaHaIM3UPOBATh 3Ty MPOOIEMY TEOPUU PEIICHUH.

3aganme 11.

[IpeanpuanmaTens coOupaeTcs OTKPBITH BEIOCUIEAHBIM MarasuH. OH MOXET OTKPBITh MaJICHbKUUN
Mara3uH, OOJBIION MarasuH WM HHYEro HE OTKphIBaTh. BO3MOXKHA MATWUIETHAS apeHAa 3JaHus MO
MarasuH, U IpeIlpUHUMATEIb XOUYeT clelaTh KoppekTHoe pemieHue. OH Takke cOOMpaercss MPUIIIaCUTh
CBOEro mpodeccopa MO Kypcy MapKeTHHTa i MapKETHHTOBOIO MCCIIEOBAHUS, KOTOpPOE MOKaXeT
COCTOSIHUE pbIHKa Juia ero cepBuca. M3 wucciaenoBanus BHUIHO, OyayT 1M pe3yabTaThl cepBUCA
OnaronpusATHBIMU WM HebmaronpusaTHeIMU. [locTpoiiTe nepeBo peieHuil A1 npeanpuHuMaTeNs.

Saganune 12.

VY uHBecTOpa UMeeTcs JBa BapyuaHTa BIOKEHUSI ICHEKHBIX CPEICTB B HOBYIO BBICOKOI0OXOTHYIO B
MIEPCIIEKTUBE OTPACIh AJIsl OPraHU3alMK [TPOU3BOJICTBA C PA3ITUYHON CyMMOil BiioskeHUs. CrielnanucThl
MOJICYUTAIIN, YTO HA CTAJUU CTAHOBIICHUS MPOU3BOACTBA BOSMOKHBI PUCKH (PHUHAHCOBBIX TOTEPb.
Hcnonb3ys JaHHbBIE HIDKECIEYIOIIeH TaOIuIIbl, OTpeAeNInTe KaKOi BapHaHT BIOXKEHUS CPEICTB CIIEAYET
MIPUHSITH HHBECTODY.

[Toka3arenu BapuaHTbI BIIO)KEHUS KallUTAJIA
Nel No2
CyMMa cOOCTBEHHBIX CPEJICTB, MJIH. PYO. 15 49
MakcuMabHO BO3MOJKHAsl CyMMa YOBITKa, 9,5 21,0
MJIH. pYyO.
Pazgen 4

3aganue 1. QupMma, cHeqUAIM3MPYOWIASACA Ha IMPOU3BOACTBE KOMIIBIOTEPOB, CBEla K MHUHUMYMY
MPUBMJIETUH ISl BCEX PYKOBOJAUTEINEH OTIeNoB. BeceM mpeytaraercs mojib30BaThes 001IEi aBTOCTOSHKOM U
CTOJIOBOW. Y pyKOBOJIUTENEH HET COOCTBEHHbIX KaOMHETOB, B oOQucaX YCTAaHOBJIECHbI OJMHAKOBBIE
NIEPETOPOAKH /ISl KaXKJA0I0 COTPYTHMKA HE3aBHCHMO OT €ro J0JDKHOCTU. Ha3oBHTE MIIIOCHI U MUHYCHI TAKOU
MOJIUTHKH.

3ananme 2. [Ipoananusupyiite CTpykTypy 3aTpaT paboudero BpeMeHHM pykoBoauTens. Omnpenenure
CBOMCTBEHHbIE M HECBOWCTBEHHBIE OMNEpPAlMH ISl PAa3IUYHBIX KAaTErOpUN YIpaBIEHYECKUX PAOOTHHUKOB.
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Kakue peszepBbl COKpaleHHs BPEMEHH Ha HECBOWCTBEHHBIC ONEpAIMH YIPABIECHUYECKUX PAaOOTHHUKOB BhI
MO>KET€ Ha3BaTh?

3aganme 3.K namnboisiee pacnpoOCTpaHEHHBIM METOJaM MOTHBALMK MEPCOHANAa OTHOCST: MOHETapHBIH
(meHexxHBIA) METOJ; 1IeJIeBOM MeToJ (yIpaBlIeHHE MO IeNisiM); OOOraimieHue Tpyla; MapTUCHUIIATHBHOE
yIpaBiieHHe (TpHUBJIeYeHHE pabOTHHUKOB K yrpaBieHuio). OT kakux (PaxTOpoB, MO BalleMy MHEHHIO,
3aBHCUT KaKOW METOJ MPEUMYIIECTBEHHO UCIIOIb30BaTh B KOHKPETHOH cuTyanun? OOOCHY#TE BaIll OTBET.
3aganue 4.0upma coOupaeTcs BBECTH HOBYIO IPOM3BOJICTBEHHYIO JHHUIO. [Ipu ee BBOJEe HEOOXOIUMO
pelINTD, J1eNaTh KaUTAIbHYI0 PEKOHCTPYKLHUIO WIH TEKYI[YI0 PEKOHCTPYKIMIO CYLIECTBYIOIIErO 3aBOJA.
PerHOK 1151 TOBapa, MPOM3BOIMMOIO Ha HOBOM JIMHUH, MOXET OBITh OJAarompHsATHBIM U HEOIArOIMpPHUSITHBIM.
VY (GupMBI CyIIECTBYET €llle pelieHue HUYero HE JIeNaTh.

[TocTpouts AepeBo pelieHui, B KOTOPOM OTPa)K€Hbl BCE BApUAHTHI U COCTOSIHUSA, KOTOPHIE MUMEIOT CBOU
[IpaBUJIbHBIE U JIOTUYHBIE MECTA, OTPAKEHBI BCE BO3MOYKHbIE AJIbTEPHATUBBI U COCTOSHUS.

3aganue S5.COTpyAHUK IOCTOSIHHO YKJIOHSIETCA OT OTBETCTBEHHOCTH, I€PECHpPAIIUBAET, KaK CJeIyeT
BBINIOJIHATH TEKYILYI0 paboTy, HO B pe3yabTaTe Bce JieNaeT BechbMma craparenbHo. COTpyAHHMK paboTaeT B
KOMITaHuu Oosiee moJiyroaa. Yem mMoskeT ObITh BbI3BaHa 3Ta cutyauus? Kakossl Bamu nelictBus?

CryneHTy cneayeT BBINOJHUTH | mpakThyeckoe 3afaHue. MakcuMaibHas OILIEHKa IPaBUIBLHOTO
BBINIOJIHEHUS 3ajaHus 20 6amios.

Kpurepun onenusanus:

- 20 6anoB - 33/1aHKE PEIIEHO BEPHO, PE3yIbTaThl HHTEPIPETUPOBAHBI, JaHbl APT'YMEHTHPOBAHHbBIE OTBETHI
Ha MOCTaBJIEHHbIE BOMPOCHI;

- 10-19 GammoB — 3amaHWe pEIICHO pEIICeHa BEpPHO, pPEe3yabTaThl WHTEPIPETHPOBAHBI, JAHBI KpPATKHE
HEJ0CTaTOYHO apryMEHTUPOBaHHbIE OTBETHI HA OCTABJIECHHBIE BOIPOCHI;

- 5-9 OamnoB - 3amaHWe pENICHO YacTHYHO, OTBETHl Ha TIOCTAaBJICHHBIE BOMPOCH HEIOCTATOYHO
apryMEeHTHPOBAHBI.

- 0-4 GamnoB - 3a7aHNie HE pPENICHO WM pa3oOpaHa YaCTUYHO, JaHbI HEapryMEHTHPOBAHHBIC OTBETHI HA
MIOCTaBJIEHHBIE BONPOCHI, OTCYTCTBYET JIOTUKA PACCYKICHUH.

TeMBI J0KJI210B
['opu3oHTanBEHOE M BEPTHKAIBHOE pa3jieiieHrue Tpyaa.
3amaun MeHeHKMEHTA.
3apyOekHbIe MEHEKEPBI — UCTOPUH yCIIeXa.
Knaccudukanus nHIUBUAYaTbHBIX TPU3HAKOB, UIMEIONTUX 3HAUYECHUE ITPU BHIOOPE KaphePHl.
Kiaccudukanus pykoBoauTeNnei 1Mo ypoBHIO M MECTY, 3aHUMAaeMOMY B CUCTEME YIIPABJICHHS.
Komanpma menemkepa.
KynbTypa ynpapnendeckoro Tpya.
Menemkep U penprUHIMATEb.
MeHempKMEHT KaK Ipoliece, Kak OpraH WM arapaT yIpaBieHus, Kak UICKYCCTBO YIIpaBJeHUs, KaK HayKa.
Omnpenenenre U OCHOBHAS 11€J1b TIEPCOHATLHOTO MEHEPKMEHTA.
OTtedecTBEHHBIE MEHEDKEPBI — HICTOPUHU yCIIeXa.
[InanupoBaHue U KOHTPOJIb IIENICH
[TnanupoBaHue Kapbephl.
[TonsaTue Kapbephl.
[Tonsarue opranuzarnuu. ®opmanbHas U HehopMalIbHAS OPTaHU3AIH.
[IpodeccrnonanpHbIe Ka4eCTBa, 3HAHUS U HABBIKH, OPraHU3aTOPCKHUE CIIOCOOHOCTH MEHEKEPA.
[Ipodeccus MeHemKepa B COBPEMEHHOM TOHUMaHUH.
[IposiBneHne kayecTB MEHEKeEPa.
Cucrema nepcoHaAILHOTO MEHEKMEHTA.
Craguu npodeccuoHanbHON Kapbephl. Llenn u npuunHbl Kapbephl.
Craguu pa3zButus paboTHHKA B Tpoliecce Mpo(eccHoHaIBLHOM e TENbHOCTH.
CranoBnenue npodeccun "MeHekep"
CyIIHOCTh MEHEKMEHTA B MaJloM OU3Hece.
CyIIHOCTh MePCOHATFHOTO MEHEKMEHTA
CyIIHOCTh YIPaBIEHYECKOU IeATEIHHOCTH.
TexHomoTHs Kapbepsl
TexHoIOTHS IPUHSITHSI PEIICHUS;, TPOLIECC MPUHSATHS PEIICHHIA.
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TuIbl TMYHOCTH

TpeboBanus K MEHEIKEPY, ABTOPUTET MEHEDKEPA.

YpoBHU ylpaBieHUs.

OOBEKT 1 CyOBEKT yIpaBIEHYECKOH EATETbHOCTH.

dopMupoOBaHUE BOJIU U UHTEIUIEKTa MEHEKEPA

DopMupOBaHUE ITUUECKUX HOPM MTOBEIECHUS MEHEIKEDA;

@OopMyJIMPOBAHKE LIEJIEH TEPCOHAIBHOIO MEHEKMEHTA

@OYHKIMU U TEXHUKA IEPCOHATBHOIO MEHEPKMEHTA: IIOCTAaHOBKA 1I€JIH, [JIAHUPOBAHUE, IPUHATHE
peIIeHHi, peann3anns U OpraHu3anus, KOHTPOJIb, HH(PpOpPMAIUI 1 KOMMYHUKAITUH.
@yHKIMN MEHEKMEHTA.

@OyHKIMOHAIbHbBIE POJIM B IPOLIECCE YIPABIEHUS OpraHUu3alueH.

[lenu u npUYMHBI KapbepBbI.

CryneHTy B TE€UEHHE CEMECTPAMOKHO BBITIOJIHUTH HE 0oJiee 2 JOKIANOB ¢ Mpe3eHTamnueil. MakcuManbHas
OIIEHKA 3a BEITIOJHEHHE Kaykaoro goknaaa 10 6annos.

Kputepuu ornienuBanust 0JHOTO JOKJIAIa C IPE3ECHTAIIUECH !

- 10 OanyoB BBICTABISAETCS, €CIAM W3JI0KEHHBIM MaTepuan (QakTUUECKH BEpeH, HaJIM4Me TIITyOOKHX
MCYCPIBIBAOIINX 3HAHWK B 0OBEME TPOMJIEHHOW TPOTPaMMBbl JHUCHUIUIMHBI B COOTBETCTBHH C
MMOCTABJICHHBIMH TPOTPAMMON Kypca TENsIMH U 3aJadaMu  OOy4YeHHs; TPaBWIBHBIC, BO3MOXHOCTH
MPAKTUYECKOW ajamnTalliy MOJyYeHHBIX 3HAHUN, TPAMOTHOE W JIOTUUECKH CTPOWHOE M3JIOKEHUE MaTepuaia
IIPU OTBETE, YCBOEHNE OCHOBHOM M 3HAKOMCTBO C JIOIOJIHUTEIBHON JIUTEPATYPOI;

- 4-9 Gamna, ec’y TMOKa3aHO HAJIWYKME TBEPABIX M JIOCTATOYHO ITOJIHBIX 3HAHUM B OOBEME MPOUICHHOM
MPOrPAMMBI JTUCITUTUIMHBI B COOTBETCTBUU C IEJIIMUA OOy4YEHHS, BO3MOXHOCTh MPAKTHUECKON aaanTaiuu
MOJIyUEHHBIX 3HAaHUM, YETKOe U3JI0KEHHEe MaTepuaia, JOMYCKaloTCs OTAeNbHble JIOTHYECKHE U
CTHJINCTUYECKHE TOTPEIIHOCTH, OOydYaloIIUCsS YCBOWJI OCHOBHYIO JIUTEPAaTypy, PEKOMEHIOBAaHHYIO B
paboyeil mporpamMme ITUCIUIINHBL,

- 2-3 Oayuta, eciy MOKa3aHO HAJIMYWE TBEPABIX 3HAHUN B 00BEME MPOUIIEHHOTO Kypca B COOTBETCTBUU C
uensiMu oOy4deHHsl, M3JI0KEHHE OTBETOB C OTIENbHBIMU OLIMOKaMM, YBEPEHHO HCIIPABIEHHBIMU IOCIE
JIOTIOJTHUTENBHBIX BOTIPOCOB;

- 0-1 GamoB, ecnu cojaepaHWEe JOKJIaaa HE CBA3aHO C pAacCMaTPUBAEMbIM BOIIPOCOM, HAJMYUE TPYOBIX
OLIMOOK U HENMOHMMaHHE CYIIHOCTH HM3JIaraeMoro Marepualia, HEYBEpeHHOCTh M HETOYHOCTh OTBETOB Ha
JIOTIOTHUTEIbHBIE U HABOISIINE BOITPOCHL

3 MeToanueckue MaTepuaJibl, ONpeaeJsaoinue NPpoueaypbl OlleHUBAHUS 3HAHUH, yMEeHUI, HABLIKOB U
(W1K) oNbITA 1eATEJIbHOCTH, XapPAKTEePU3YIOIIUX 3TANbl ()OPMHUPOBAHUS KOMIIETEHIUI

[Ipouenypsl olleHUBaHMS BKIIOYAIOT B c€0s1 TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH MPOBOJUTCS C HCIOJIb30BAaHUEM OLIEHOYHBIX CpEICTB,
MPEJICTABJICHHBIX B M. 2 JaHHOTO MPUIIOKEHUs. Pe3ynbTaThl TEKyIIero KOHTPOJIS JAOBOAATCS JI0 CBEACHUS
CTYICHTOB JI0 IPOMEXYTOUHOM aTTeCTaIiH.

IIpomexyTouHas aTTecTanus IPOBOAUTCS B (hopMe IK3aMeHa, 3alIUThl KypCOBOMl pabOTHI.

DK3aMeH NPOBOAMUTCA IO PACIHUCAHUIO MPOMEXKYTOYHOM aTTecTallid B THCbMEHHOM BHJE.
KonudectBO BONPOCOB B DK3aMEHAIIMOHHOM 3aJaHUM — 3. JIBa TEOPETHYECKHX BOIpPOCa M OJIHO
npakTudeckoe 3amanue. [IpoBepka oTBETOB U OOBSBICHUE PE3YAbTATOB MPOU3BOJAUTCS B JIEHH SK3aMEHA.
Pe3ynbprarhl aTTecTalMu 3aHOCATCS B SK3aMEHAIlMOHHYIO BEJOMOCTb M 3aU€THYH0 KHMKKY CTYJEHTA.
CryneHTsl, HE MPOIIEAIINE MPOMEKYTOUHYIO aTTECTAIMIO MO TpaduKy CECCUU, TOJIKHBI JTHUKBUIUPOBATH
3a/10JDKEHHOCTh B YCTaHOBJIEHHOM MOPSIKE.
3amuTa KypcoBoil paboThl MPOBOAUTCSA 32 CYET BPEMEHH, OTBEACHHOTO HAa OCBOSHHE TUCITUTLINHEI



IIpunoxenne 2

METOIUYECKHUE YKA3AHUA 1O OCBOEHUIO JUCIHHUIIJIMHBbI

Y4eOHBIM IIAHOM MPETYCMOTPEHBI CIICAYIONNE BUIABI 3aHATHH:

- JIGKIUU;

- IPAKTUYECKUE 3AHSITHSL.

B xone NeKIMOHHBIX 3aHATUNA CTYACHTHl 3HAKOMSTCS C KOHKPETHBIMU MYTSIMH U METOJIUKOMN
IJITAHUPOBAHUST M SKOHOMHUYECKOTO OOOCHOBAHHUS CO3JaHUS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP,
MOBBIIICHUEM S()PEKTUBHOCTH TPOU3BOJACTBA U TEXHUKO-IKOHOMHUYECKOTO OOOCHOBAaHMSI ONMTHMAJIbHBIX
BAapHAHTOB XO3SHCTBEHHOTO PYKOBOJICTBA Ha MPEINPUATHH. Y CBaWBAIOT LIENIH, 33]1a4i, OOBEKTHI, CPEICTBA,
METO/IbI UCIOJIb30BAHUS IKOHOMHYECKUX 3aKOHOB XO3SMCTBOBAHUS JIJIsl PACHIMPEHUSI BHEIITHUX CBA3CH MpuU
peayi3allMd POEKTOB, HAMNpPAaBJIEHHBIX HA pa3BUTHE OpPraHU3alll{, [JAIOTCS  pEKOMEHJAlMU Ul
CaMOCTOSITEIbHON PabOThI M MOJATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xonme mpakThueckux 3aHATHH yriayOJsiOTCS M 3aKpeIUIAIOTCS 3HAHUS CTYICHTOB IO  pALY
PAacCMOTPEHHBIX Ha JIEKIHMSIX BOIPOCOB, PAa3BUBAIOTCS HABBIKU MPUHATHS SKOHOMUYECKUX PEIICHUU s
Pa3HbIX TUIOB XO3SHUCTBYIOIINX CYOBEKTOB, JAIOTCS PEKOMEHAAINHU Il CAMOCTOSTEIbHON pabOTHI.

[Ipu moAroTOBKE K MPAKTHYECKUM 3aHITHSM KaXK/IbIM CTYJACHT MOKET!

— U3yYUTh PEKOMEHJIOBaHHYIO YYEOHYIO JIUTEPATYpYy;

— U3YYHUTH KOHCIIEKTHI JICKIIUHN.

ITo cornacoBanutio ¢ mpenojaBareiaeM CTYIAEHT MOXET MOArOTOBUTH pedepaT mo Teme 3aHsATus. B
MPOIIeCCe TOATOTOBKM K MPAKTUYECKUM 3aHATUSIM CTYIAEHTHI MOTYT BOCIIOJB30BaThCS KOHCYJIbTAIMSIMU
MIpernoiaBaTes.

Bompocel, He pacCMOTpeHHbIE Ha JICKIUAX M MPAKTHUYECKUX 3aHSATHIX, JOJDKHBI OBITH W3Y4CHBI
CTyJICHTaMH B XOJI¢ CaMOCTOSITeNIbHOW paboThl. KOHTpoJb camMoCTOATENHHOW pabOThl CTYIEHTOB Hal
yueOHOM mMporpaMMoi Kypca OCYIIECTBIISETCS B XOJ€ 3aHATUH NOCPEACTBOM TecTUpoBaHUA. B xone
CaMOCTOSITEIBHOW PabOThl KaXKIBIM CTYAEHT O0O0s3aH MPOYUTATh OCHOBHYIO M TI0 BO3MOXXHOCTH
JOTIOTHUTENBHYIO JIUTEpaTypy IO H3y4aeMOM TeMe, MONOJHUTh KOHCIEKTHl JEKIUH HeIO0CTaIoIUM
MaTepHuaJoM, BBIMUCKAMHU W3 PEKOMEHJOBAHHBIX MEPBOMCTOYHUKOB. BBIIETUTH HENOHSATHBIE TEPMUHBL,
HaWTH X 3HaYCHHUE B SHIIUKJIONEINUYECKUX CIIOBAPSIX.

J1J1s MOATOTOBKH K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO U POMEKYTOYHON aTTeCTallii CTYACHTHI MOTYT
BOCIIOJIb30BATHCS AJIEKTPOHHO-OMOIMOTEUHBIMU CcHUCTeMaMU. Taxke oOydarolmuecs MOTYT B3SITh Ha JIOM
HEOOXOIUMYIO JINTEpaTypy Ha aO0OHEMEHTE YHHMBEPCHUTCTCKOW OHOIMOTEKM WM BOCIIOJIH30BATHCS
YUTAJIBHBIMH 3aJIaMHU.

MeTtoanyeckne peKOMEHIAIMHU 10 HANIMCAHUIO KYPCOBOii padoThbl, Tpe0OBaAHUA K 0()OPMIICHUIO

[Inan (comepikaHue) KypcoBOW palOThI, pa3paldaThIBaeTCs CTYJCHTOM CaMOCTOSITEIbHO H
COTJIacOBBIBAETCS ¢ pykoBoauTenaeM. Kak mpaBuiio, miiaH JOJDKEH COJEp’KaTh: BBEICHUE, 3 TJIaBbl, BHIBOIBI
U TpeUIOKEHHS, CIHUCOK HUCIHOJIb30BAaHHOW auTeparypbl. llpuMepHas cTpykTypa miuaHa (coiepsKaHus)
pedepara npuBeneHa B MPUIOKEHUT

Bo BBemeHUM pacKpbIBaeTCsl aKTyalbHOCTh HM30paHHOW TeMbl pabOThI, OCHOBHAs II€Jib PalOTHI,
3a/laud, KOTOpble HEOOXOJAMMO PEIIUTh S JOCTIKEHHUS TOCTABICHHOM IeNH, METOAbl U IPUEMBI,
UCIOJIb3yeMble TIpU HanmucaHnuu padboTel. OOBEM BBEACHHUA, KaK MPABUIIO, HE MPEBBIMIAET 2 — X CTPAHUIL
MAalIMHOMMCHOTO TEeKCTA.

B nepBoii rnaBe paboThl U3NIaraloTcs TEOPETUKO — METOJMUECKUE ACTIEKThI UCCIeyeMOi MPoOIeMbl
(Tembl), MaeTcsl MOHATHUE, COJACPIKAHUE HCCIETYeMON SKOHOMHUYECKON KaTeropHuu, MPUBOAITCS pa3lndyHbIC
TOYKH 3PEHHUs YYEHBIX — JKOHOMHUCTOB MO TMOBOJAY paccMarpuBaemMoil mpoOmnemsl (Temsbl). [Ipu sTom
JOJKHBI OBITH MCIIOJIB30BAaHbI Kak ydeOHas TUTepaTypa, Tak W CIelUalibHas SKOHOMHUYECKasl TuTepaTypa,
MOHOTpaduH, KHUTH, CTaTbH YUYEHBIX — SKOHOMHCTOB IO TeMaTuke paboTsl. Kak mpaBuio, o0beM mnepBoii
IJIaBbl HE MPEBBIIIAET 5-7 CTPAHULl MAITMHOTMCHOTO TEKCTA.

Bo Bropoit rmaBe paboTHI paccMaTpUBAIOTCA  OPraHU3alMOHHO-?KOHOMHYECKUE YCIOBUS
NeSITeNFHOCTH KOHKPETHOM OpraHu3aliui (OTpacin); aHAIM3UPYIOTCSI COBPEMEHHOE COCTOSTHUE M TeHACHIIUN
pa3BUTHUsL OpraHu3aluu, OTPaciy, MPOU3BOACTBA; U3JaraeTcsi SKOHOMUYECKAs XapaKTePUCTUKA U3y4aeMOM
npoOieMbl (SBJICHUS, Mpoliecca), a Takke (PaKTOpbI, BIUSIONIME HA Pa3BUTHE TEX WM HWHBIX MPOIIECCOB.
[Ipu 5TOM HCHONB3YIOTCS CTAaTUCTUYECKHE JaHHBIE, JAAHHBIE TOJOBBIX OTYETOB M JPYTUX HCTOYHUKOB
CTaTUCTUYECKOW MH(pOpPMAIIUU 3a MOCIEIHUE TPU TOJa, KOTOpPbIe MPUBOAITCS B BUAE TaOIHI], TpadUKOB,
IUarpaMM B TEKCT€ TJaBbl, WM B NpuioxkeHUsX. [lokazarenn TabmuI U Opyrue KOJUYECTBEHHBIE U



CTOMMOCTHBIE TOKa3aTesH, NMPUBOJAUMbIE B PaldOTe, JOJDKHBI MOSCHATHCS CCHUIKAMU HA WCTOYHHUKH, T.C.
yKa3bIBaeTCsl OTKYZa B3STHI 3TU MoKas3arenu. Hampumep, naHHbBIE TOJOBOIO OTYETA; JAAHHBIE IIEPBUYHOIO
OyXraJnTepcKOTo y4era; CTATUCTHYECKUE TaHHBIE U T.II. pab0Thl paCCMAaTPUBAIOTCS OCHOBHBIC HAIPABJICHUS,
IyTH, METOJbI, (PAKTOPHI MOBBIMICHUS 3()(HEKTUBHOCTU HCCIEAyeMO MpoOiIeMbl;  00OCHOBBIBAIOTCS
MPEUI0KEHNS], HaIIPaBJICHHBIE Ha BBISBICHUE (PAaKTOPOB U PE3EPBOB 00ECIICUECHUSI KOHKYPEHTOCIIOCOOHOCTH
MPOJIYKIMH U MPEANPHUATHS; MOBBIILICHUS KAa4eCTBA NPOAYKLMHU, CHIKEHUS CEO0ECTOMMOCTH, IOBBIIIEHUS
MIPOU3BOJIUTENBHOCTH TPYAd, POCTAa PEHTAOEIbHOCTH W INPUOBUIM B HCCIEIYEMOM MPEANPUATUH; IPU
HEOOXOIMMOCTH  OCYIIECTBIISIFOTCS  IIPOTHO3HBIE  pacueThl C MHCIOJb30BAaHUEM MAaTEMaTHYECKOIO
MOJICTTUPOBAHUS U KOPPEISIIIMOHHO-PErpecCHOHHOTO aHanmu3a. OObeM TJIaBbl, KaK MPaBUIIO, HE MPEBBIIIACT
15 cTpaHuIl MAaIIMHOIMCHOTO TEKCTA.

B BbIBOjax u mpeiokeHusX paOOThl M3JIAraioTcs BbIBOJABI M INPEJIOKEHHUS, BBITEKAIOIINUE U3
COJIep’KaHUsl KayKJOU TJIaBbl U KayKJ0ro pas3zena.

Crucok UCIOB30BAHHOM JTUTEPATYPHl 0(OpMIISETCS B ali)aBUTHOM MOPSIJIKE.

Pabora npencrasnisiercs B MaIMHONIMCHOM BHJIE Ha CTaHJapTHOM Oymare ¢opmara A-4, mpudt 14,
MOJIYTOPHBIA MHTEPBaJ, CO CIEAYIOIIMMHU MOJISIMUA: BepxHee U HxkHee — 2,0 cM; neBoe — 3,0 cM, npaBoe —
1,0cm. Hymepanus ctpanui] BBEpXy MO LEHTPY, TUTYIbHBINA JTUCT CUUTAETCS MEPBOI CTpaHUIIEH 1 HOMEp He
craButcs. Kaxxnas riaBa HaumHaeTcss ¢ HOBOW cTpaHuubl. O0muil o0beM paboTel He Oozee 35 cTpaHuUIl
MalIMHOMMCHOTO TEKCTA.

Copnepxanue paOOThl M3JIaraeTcsi YeTKUM, SKOHOMUYECKH IpaMOTHBIM si3bikoM. Eciu B pabote
MIPUBOJIUTCS JIOCJIOBHBIM TEKCT M3 JIMTEPATYPHOIO MCTOYHHUKA, TO OH 00s3aTeNbHO Oepercs B KaBbIUKH U
YKa3bIBAa€TCS HOMEp JaHHOTO BBICKA3bIBaHMSI M3 CIMCKa HCIOJb30BaHHOM nutepaTypbl. Hampumep, «C
SKOHOMUYECKON TOYKH 3pEHUsI MHBECTUIIMH PACCMATPUBAIOTCS KaK PacxXojbl Ha co3lanue (MpuoopeTeHune),
paciivpeHne, PEeKOHCTPYKIMIO M TEXHUYECKOE IEepEeBOOPYKEHHE OCHOBHOTO KalHTajga, a TaKXke Ha
BBI3BaHHBIE ATUM U3MEHEHUS pa3MepoB M cOcTaBa 000pOTHOro KamuTana» [35]. B crucke ucnonb3oBaHHON
muTepaTypsl: 35. DKOHOMHKA CEIbCKOTO X035HCTBa, ¢. 215. Ecnu Tekct mpuBoauTCs B OJIM3KONW peqakiuy,
TO JIeJIaeTCsl CChUIKA HAa MCTOYHMK Oe3 yka3zaHMs cTpaHull. JluTepaTypa, Ha KOTOPYIO JAEIAeTCs CChUIKA B
TeKCTe pabOThI 00S3aTENBHO A0JIKHA OBITh IPUBE/ICHA B CIIMCKE UCIOJIb30BAHHOM JIUTEPATYPBHI.

Odopmiienne Tabaul OCyHIECTBISETCS B COOTBETCTBUM € TPEOOBAHUSAMH, HyMepalusl CKBO3HAs IO
BCEMY TEKCTY, HE JI0IIyCKAeTCsl pa3pbIBa TaOJIUIbl, KOTJJa HOMEP U Ha3BaHUE TAOJIUIIbI HA OJTHOW CTpaHMIIE, a
cama Tabnuua Ha caenyrouiei. Coaeprkamiyecs B TaOIUIEe JaHHbBIE TOATBEPKIAIOTCS CCHUIKOM HAa HCTOYHUK,
OTKYy/ia B3SThI 3T JaHHbIE. ['padyku, cXxeMbl, AMarpaMMbl IMEIOT OTJECIIBHYIO HyMEpaIUIo.

Pabora, mocine BBINONHEHUs, CAAETCS Ha MPOBEPKY pykoBoxauTento. [locie mposepku, pabora c
COOTBETCTBYIOLIEH 3aMUChIO: K 3aIlIUTE WU Ha J0PAOOTKY.

Pemenune o gomycke k 3amure paboThl IPUHUMAET PYKOBOAUTEINb, IPOBEPSIOIIMNA paboTy, O yeM Ha
TUTYJIBHOM JIUCTE JIEJIaeTCsl COOTBETCTBYIOIAs 3aIMCh. 3alUTa IPOBOJUTCA B YCTHOU (hopMe, 10 KeJTaHHIO
CTyZleHTa B BHJe Jokiaaa (He Oosee 10 MuH), Wiu B BUAE OTBETOB Ha Bompockl. [lo xomy noknaza u B
Ipolecce OTBETa Ha BOIPOCHl MOKHO I0J1b30BaThCs TaOIMIIaMu, rpaduKaMu, CXeMaMHU U JIp. CHPAaBOYHBIMHU
MaTepuanamu. Yurate paboTy BO Bpems 3allluThl He paspemaercs. [lo pesyiapTaram 3amiuThl IPOBOJUTCA
OLlIEHKa pabOThI IpenojaBaTeaeM, IPUHUMAIOIIUM 3alUTY.

MeTtoanyeckne peKOMeHIAlMN 10 HANIMCAHNIO, TPeOoBaHus K opopMiIeHuUIo pedepara

Llens Hamucanus pedepara - yriayOuTh 3HAHUS CTYJICHTOB, ITOJyYEHHBIE HMHU B X0J1€ TEOPETHYECKUX
U TIPaKTHYECKUX 3aHATHH, NPUBUTH HABBIKM CAMOCTOSTEIBHOTO H3Yy4EHHUS NPOOJIeM, CBS3aHHBIX C
OTpAaCJIeBOW OpraHu3ayell prIHKOB.

3Ha4YeHHe COCTOUT B TOM, YTO CTYAEHTBHI HE TOJIbKO 3aKPEIUISIOT, HO M YIIyOJNsIOT MOJy4EeHHBIN
TeopeTHueckuii Marepuan. Bmecte ¢ Tem, pedepar sABISETCS HMHCTPYMEHTOM HPOBEPKU IMOArOTOBKH
CTY/IEHTOB K CaMOCTOSITEJIbHON paboTe, a Takke BaKHOW (POpMOi pa3BUTHs HABBIKOB HCCIIEOBATENbCKOM
paloTBHI.

Pedepar nomxeH ObIThb HamucaH Ha BBICOKOM TeopeThdeckoM ypoBHe. [Ipu HammcaHuu ero
He00X0MMO OOOOIIUTh TEOPETHYECKH MaTepuan Mo M30paHHON TeMme ¢ HCHOJb30BAHHWEM CTaTed U
nyonuKanuil B mepuoguyeckoil  medaTH.  M3nmokeHHME TeMbl  JIOJDKHO  OBITh  KOHKPETHBIM,
MOCIIEI0BATEIbHBIM.

Pecdepart BoinosHsAETCA Ha CTaHAAPTHBIX JTUCTax Oymaru ¢popmata A4 (210x297 mm + 10 Mm).

OO6mwmit o6beM pedepata He JOJDKEH NpeBblaTh 15-20 cTpaHHIl MalIMHOMUCHOTO TekcTa. [ledath
npou3BoauTcs depe3 1,5 umHTepBama, pasmep mpugpra 14 (TimesNewRoman), ¢ BeIpaBHUBaHHEM IO



mupuHe. JleBoe nosie nucra 30 MM, npasoe - 10 MM, BepxHee - 20 mm, HkHee 20 MM. TekcT noikeH
odpopmisIThes ab3anamu ¢ orctynom 1,25-1,27 cm.

Bce 3arosioBKM B TEKCTE JOJDKHBI BBIIENATHCS, NPUYEM KaKIblid paszzgen (Iy1aBy) HEOOXOIMMO
HAYMHATH C HOBOH cTpaHuipl. HanMeHoBaHuWe pasaena BBIACTSACTCS NPONUCHBIMU (3arjJaBHBIMHU) OyKBaMH,
KUPHBIM IIpU(TOM, B KOHIIE TOYKAa He cTaBHTCA. [locie 3arosioBka pasziena depe3 OJUH HHTEepBal
CTpOUHBIMU OyKBamMH (TepBasi MPONMCHOM) MUILETCS HaMMEHOBaHWE Tojpasfena. TekcT mojapasjiena
HAa4YMHAETCs HUXKE 3arojioBKa Ha OAMH MHTepBasl. Hymepauus pa3ziennos, nojpa3enoB, IyHKTOB OCHOBHOM
YacTH TEKCTa BeJeTcs apabCKuMu mudpamu, MOCIe HOMepa CTAaBUTCS TOYKa. Pa3zfmensl MMEOT CKBO3HYIO
HYMEpALMIO B MpeJienax padoThl, a MoApa3ienbl — B mpezenax paszaena. [lepsas nudpa HoMmepa moapaszaena
YKa3bIBae€T HOMEp pa3jiena, BTopas — HOMep NojapasJiena.

Bce crpanuibl TekcTa UMEIOT CKBO3HYIO HyMmepaluto. Homep crpanuiibl mpocTaBisieTcs apaOCKUMU
upaMu B IPAaBOM BEPXHEM YIIIY CTPAHHIBI. TUTYIBHBIN JUCT BKIIOYAIOT B OOIIYI0 HYMEPAIHIO CTPAHUIL
otueta. Homep cTpaHuiibl Ha TUTYJIBHOM JIUCTE HE IPOCTABIISIIOT.

®opmynbl, TaOAUIBI, WUIOCTpauuu (TpaduKky, CXEMbl, AMAarpaMMmbl) CIEAyeT pacroJiaraTb B
KypcoBOM paboTe HENOCPEICTBEHHO IOCi€ TEKCTa, B KOTOPOM OHHU YIOMMHAIOTCS BIIEpPBbIE, WU Ha
cienymomiei crpanune. Mmmoctpanuu, Gopmynbl U TaOIUIbI CIeAyeT HyMEpoBaTh apaOCKuMu IuppaMu
CKBO3HOU HyMeparueid. Ha Bce niutrocTpamuy 10KHBI OBITh TAaHBI CCBIUIKU.

Bce cHOCkM M mojACTpoYHbIE MpPUMEYaHMsI ME€YaTaroTCs TOJbKO Ha TOM CTpaHule, K KOTOPOH OHU
OTHOCSTCSI.

CchUIKM Ha UCTOJIb30BaHHBIE HCTOUYHUKH CIIETyeT IPUBOIUTH:

- 1100 B KBaJpaTHBIX CKOOKaX, yKasbIBas MOPSAKOBBIH HOMEpP MCTOYHHMKA, yKa3aHHbIN B «Crucke
HCII0JIb30BAHHOM JIUTEPATyphl» C YKa3aHHWEM CTPAaHULIbI HICTOUHUKA,

- b0 MOACTPOYHO C yKa3aHHWEM aBTOpa pabOThl, €e Ha3BaHHA, MECTa M roja W3JIaHus, HOMepa
CTpaHUIIbl, Ha KOTOPYIO J€NaeTCsl CChLIKA.
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