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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 5@3.1)
Kypce>) Htoro
Henens 16
Bun 3anaruit v | PO | vIo PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(u): K.3.H., goneHt, P.P. [lorocsn;k.3.1., nouent, O.A. MupoHoBa

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| ®opMupoBaHHe CHCTEMBI 3HAHHHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH M HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MPHMepe KOHKPETHBIX IIPOSKTOB.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO#N 1eH U BbIOMPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHHsd,
HCXO/Is1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCS PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICSH NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO IOIXOAA, OPTaHM3alH IPOCKTHOH MesSTeNFHOCTH, NPABOBBIC OCHOBHI ITPOEKTHOM
JIeITENIFHOCTH, OCHOBHBIC STallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOIUMBIX IPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaTopoM YK-2.1).

Ymern:

OLEeHUTh CYNIECTBYIOIINN WIH IUIAHUPYEMBIH MPOEKT, ero creun(uKy,0CO0eHHOCTH, XapaKTePUCTHKH, COCTABUTh yCTaB MPOEKTa,
HEePapXUYCCKYI0 CTPYKTYpY paboT, KaJCHAApHBIA IUTaH MPOEKTa, MOno0parth KOMaHAy MPOCKTa W YIPAaBIATh KOMMYHUKAIMSMH B
MPOCKTE; KOHTPOJMPOBATh XOJ IMPOCKTa U BHOCHUTH HEOOXOIAMMBIC KOPPEKTHBBI, OICHHBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIUTH
MPOEKT, C(HOPMHUPOBATH HEOOXOMUMYIO JOKYMEHTALUIO M OTYETHI (COOTHECEHO ¢ MHANKAaTopoM YK-2.2).

Baanernb:

pa3paboTku TpoekTa B m30paHHOW mpodecCHoHANBEHOW cdepe, MEeToJaMHd ONTHMHU3alMK KaJCHJapHOTO IUIaHA U PECYpCHOTO
obecrieueHus MPOEeKTa, METOUKOHN BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0THI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonmmuectBo

pa6otel / popma ITA Kypc JacoB KoMmnerenuuu

Ne HaumeHoBaHHe TeMbl, KPAaTKOe Codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE yIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJUIMOHHOTO MOJIX0a K YHPABICHUIO
Y OpPraHU3alHHu JeTeIbHOCTH;
1.1 [1.2. Knaccuukanus npoexToB JlexyoHHbIE 3aHATHSA S 2 YK-2
TUIONOTUsI IPOEKTOB.
OCo0eHHOCTH IPOEKTHOM /ICSATEIBHOCTH B By3€.
1.3. Okpy:xatomas cpeaia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesia poeKTa.
YYacTHUKY U CTEHKXOJIIEPHI MPOEKTA.

Tema 2. Dtarbl paboThl HaJ[ TPOSKTOM: OT HJIEH J0 TOTOBOTO MPOAYKTA
2.1. Maunuanums npoekTa u pa3paboTka MPOEKTHBIX HIeH
WHuupmanust npoexra
TeXHUKH KPeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BeipaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MpOeKTa
YpoBHU M IIPOLIECCHI TUITAHUPOBAHUS,
VHCTpYMEHTBI IIIaHUPOBAHUSI HPOSKTHBIX padoT
2.3. Peanu3zanus u KOHTPOJb HCIIOTHEHUS IPOEKTa
DJIeMEHTBI peallu3aluy U KOHTPOJISl HCIIOTHEHUS TPOCKTA;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTHyeckue
3aHATHSA

5 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMEHTaIUH 110 aGora 5 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;

Texnudeckoe 3a/1aHHe HA IPOEKT.
3.2. JloKkyMeHTBI JUlsi YNpaBJICHUS
3IIEMEHTaMH IIPOEKTHOH paboThI

Peectp 3aMHTEpECOBAHHBIX CTOPOH U YIIPaBICHUE HX HHTEPECAMH;

PeecTp puCKOB U UX MOHUTODHHT.

U  MOHHUTOpPHMHIAa OTACIbHBIMU

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. IIpoexTHas KOMaHIa
DopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaH/IbI;
PacrnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaH/E.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonstne, BUOBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 5 6 YK-2
KOMMYHHKAIIUH; pabora
BsaunmoneiicTBre B X0z peau3aliu MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aliy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATEILHOCTU U
TIPOCKTHOTO B3aNMOJEHCTBYS,
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
TIPOEKTHOTO B3aUMOACUCTBUS;
Pazgen 3. Opranusanys NpOeKTHOMH AesATeIbHOCTH
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdA K YIPABICHHIO
MIPOEKTaMH
OO6mme XapaKTepUCTHKN MOJEIIH;
Oco0eHHOCTH OPraHU3aMOHHBIX CHCTEM 1O Mozienu KeneBuH.
5.2. Mopenu ynpaBieHuUs IPOEKTaMi
Kackagnast merozmosnorus ynpasnenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOSKTaMH lpaxrueciue 5 2 VK-2
5.3. lennoctu u npuHuumbe! Agile SAITHA
Jlronu u B3auMOzEHCTBUS BaKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTarommuii poayKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMEHTALNH;
COoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH maeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMII BaxHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[Mpunuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKOB
6.1. Ckpam: 6a30BBIC TOJIOKCHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHIa
Buagenen nponykra u ckpam-macrep; CaMocToSTeIbHAs
32 KomaHnza pa3paboTku. 6 5 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHble STanbl padOTH KOMaHIbI;
OCHOBHBIE PUTYaJIbl CKpaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPaBICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKui HHCTPyMEHT OpraHU3allid IPOSKTHOMH paboTh
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/bl M OCHOBHble oTauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 5 76 VK2
" |Hpunoxenun 1. pabora
3.4 |IloaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3auer 5 4 VK-2

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECTIEYEHUE JUCHUIIJIMHbBI

5.1. YueOHble, HAyYHbIE H METOAMYECKHE H3TAHUS




ABTOpHI, bnbmmorexa /
3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 Top6osios I 1. VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI Mocksa: EBpazuniickuii OBbC «YHuBepcurerckas
KOMILJIEKC OTKPBITBIN HHCTUTYT, 2009 OnONIMoTEeKa OHIIANHY
2 Wnwenxona C. 1., VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO- Mocksa: EBpazuiickuii OBbC «YHuBepcureTckas
SAryaun C. 0., I'yxkoB | METOAMYECKUH KOMIUIEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANHY»
B. B, Sryaus C. 1O.
3 T'op6oBros I . Cucremsl ynpapieHHUs IPpoeKToM: yuebHoe nocobue | Mocksa: EBpasuiickuii OBC «YHuBepcureTckas
OTKPBITHINA HHCTHTYT, 2011 OuOMMOTEKa OHIANH»
4 Poccuiickuii 5KOHOMUUYECKUI KypHAI: )KypHAI MockBa: Akagemus OBC «YHuBepcureTckas
MEHEIHKMEHTa U OU3HeC- OMOIHOTEKA OHIANH)Y
agMuHHCTpUpoBaHus, 2021
5 Benukanosa C. C. OCHOBBI IPOEKTHOM JIEATEILHOCTH: KypC JICKIIHHA: Mocksa: lupekr-Menna, OBbC «YHuBepcurerckas
yuebHoe mocodune 2022 OUOIMOTEeKA OHJIAHY
6 borganosa P. M., boeB | OCHOBBI POEKTHOM AEATEIBHOCTH: YueOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas
B. 10., [lenucos M. nocobue U3narenbcko- OMOIMOTEKA OHIANH)Y
1O., Epmornenko O. 1., nosurpapuyecKuii
Kosmosckmii B. A., xommuteke PI'DY (PUHX),
boes B. 10. 2022
7  |JleBuaes IT.A. AJTATITUBHOE ITPOEKTUPOBAHHE Mocksa: OOO "Hayuno- OBC «Znanium»
OGUHAHCOBOU JEATEJIBHOCTHU U3JaTeNbCKUM LIEHTP
MPEATIPUATHUA: Crarbs NH®PA-M", 2017
8 [Moramesa " A. VipaBneHue npoekraMu (MPOeKTHbIN MeHemkMeHT): | MockBa: OOO "Hay4Ho- OBC «Znanium»
VY4yebHoe mocodue HU31aTEIbCKUM LIEHTP
NH®PA-M", 2024
9 [Momos 10.1., YpasneHue npoekramu: YueOHoe ocobue Mocksa: OOO "HayuHo- OBC «Znanium»
Sxosenko O.B. W3JaTEeBCKUN IICHTP
NH®PA-M", 2024
10 | Trorroxuna E.B., PasBurne puHaHCOBO-3KOHOMUYECKHX MeXaHU3MOB | MockBa: M3marenancko- OBC «Znaniumy
Eroposa /I.A. MIPUBJICUEHUS] HHBECTULIMH B IPUPOJOOXPAHHBIE TOProBasi KOproparus
npoekTbl: MoHorpadus "Mamkos u K", 2024
11 | Adonun A. M., Vrpasnenue nmpoekraMu: YueGHoe nocodue Mockga: M3narenscTBo OBbC «Znanium»
Iaperoponanes 0. H., "®OPYM", 2025
[erposa C.A.
12 [TopGynos B.JL. Bu3Hec-mIaHupoBaHUE C OLICHKON PHCKOB U Mockga: M3narensckuii OBC «Znanium»
s¢dexTuBHOCTH NpoexToB: [TpakTuyeckoe nocobue | Lientp PUO@Q, 2025
13 | Anekceea I0.A., OCHOBBI IPOEKTHOM JEATETLHOCTU: Y UeOHHUK Mocksa: OOO "Hayuno- OBbC «Znanium»
l'amxos M.B., W3JaTEeIbCKUN LIEHTP
Nmameepauesa M.U., WH®PA-M", 2025
Kynpusnosa E.B.,
Mymnep O.10.,
Cenemuona U.A.,
Cemenos O.10.,
Vconsriera H.A.,
Yynanos /1.B.,
UYynanosa O.J1.
14 |Tacryxosa JI.C., ConmabHO-NIPOEKTHAS JEATENbHOCTD Kak OTKpbiToe | MockBa: OO0 "Hay4Ho- OBC «Znanium»
Heanosa C.B. BOCIIUTATENIFHOE IPOCTPAHCTBO (YOPMHUPOBAHHUS W3/IaTeNbCKHUI IISHTP
TpakIaHCKUX Ka4eCTB MoJoaexu: Monorpadust HNH®PA-M", 2025

5.2. lIpodeccuonanbubie 6a3bl JaHHBIX U HHPOPMALHOHHDbIE CIPABOYHbIE CHCTEMbI

NCC "Koncynbrant +"
HCC "Tapant” http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTenbHbIN Mopran «xoHoMuKa Corponorus MeHeKMEHT
baza mannsx Beepoccniickoro nieHTpa n3ydenus obmectseHHoro MaeHus (BLIIOM)

http://ecsocman.hse.ru

https://wciom.ru/database/

5.3. IlepeueHb NpOrpaMMHOro odecrnedeHus

Onepanuonnas cucrema PEJI OC

LibreOffice

5.4. YueOHO-MeTOANYECKUE MATEPHAJIbI A1 00y4AI0LIHXCH ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 30POBbSI

HpI/I HCO6XOZ[I/IMOCTI/I 110 3asABJICHUIO 06yqa}ome1"005[ C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbBS y‘{e6HO-MeTOZ[I/I‘-IeCKI/IC MaTepualibl
HPEeOCTaBIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUYCHHSAM 3IO0POBbS M BOCHPHUATHS MH(popMmarwy. [ Wl ¢ HApyHIIEHUSIMH
3penusi: B popme ayanodaiina; B neyaTHoi popme yBenmueHHBIM mpuToM. st IUIl ¢ HAPYLICHUSIMH CityXa: B (hOpMeE DICKTPOHHOTO
JOKYMEHTa; B medyatHoil ¢opme. st ULl ¢ HAPYIICHUSIMU OTIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO TOKYMEHTa; B
neyaTHoOU opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIIUITJINHBI

IMomemenust Ui BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMILICKTOBAaHBI HEOOXOOMMOW CIEHUAIM3HPOBAHHON
y4eOHOI MeOebI0 U TEXHHYECKUMH CPEICTBAMH 00y ICHUSI:

- CTOJIBI, CTYJIBS;

- MMIEPCOHANILHBIN KOMITBIOTEP / HOYTOYK (MTEPEHOCHO);

- MPOEKTOP;

- 9KpaH / HHTEepaKTUBHAS JIOCKA.

7. METOOJUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIUXCSA 11O OCBOEHHWIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 k pabodeil mporpaMMe TUCIIUIIIHHEL




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB

o TMCIOMIIJIMHE

«OCHOBBI l'[pOGKTHOﬁ ACATCJIBbHOCTH)

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepuu u nokasaTesid OUEHUBAHUS KOMIIETEHIUI:

3VH, cocraBisronime
KOMIIETEHI[UIO

Iloka3aTenu oleHUBaHUS

Kpurepun oneHnBanus

Cpeactaa
OIICHUBAHHUS

VYK-2: CnocoOeH omnpenensth Kpyr 3aj1a4 B paMKax IMOCTaBJICHHOM II€JIH ¥ BEIOMPATh ONTHMaJIbHBIC
CHOCOOBI MX PEIICHUS, UCXOS U3 ACUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U

OTpaHUYECHUN

3  OcHoBHble  moHATHUS U | Jlaer oTBeThl Ha Bompockl | /lana paseepuytas | Tectsr (1-
OPHUHIMIBI TPOEKTHOTO MOAXO0/a, | TeCTa, OTBEYAET HA BOMPOCH! K | XapaKTepHCTHKAa OCHOBHBIX | 40)
OpraHu3anuu NPOEKTHOH | 3aueTy, muIIeT pedepar noHsATud W npuHnunos | Pedepar (1-
JIeSITETIbHOCTH, IIPABOBBIE OCHOBBI npoekTHoro  moxaxoma  u | 40)
IIPOEKTHOHI JEeATEIIHOCTH, IIPOEKTHOM pabotsl, | Bonpocs! k
OCHOBHBIE 3Tallbl U MPOIECCH IIPOAEMOHCTPUPOBAHO 3auery (1-
TUTAaHUPOBAHUS M OCYIIECTBICHUS 3HaHHE HOpMaTtuBHO- | 60)
MPOEKTOB, TIPUHINIIBI NPaBOBOW  JOKyMEHTaluH,
OpTaHM3aIN MPOEKTHOH paboThI, peryIaMeHTHPYIOIIEH
HepeyeHb HEOOXOANMBIX MPOEKTHYIO  AEATECIBHOCTD,
MPOEKTHBIX TOKYMEHTOB. OXapaKTEePHU30BaAHBI

OCHOBHBIE 3TaITbl u

MpOIeCChl IUIAHUPOBaHUA U

OCYIIIECTBJICHHSI TIPOEKTOB
Y Ouenuts cymecTByomuid unu | Pemaer keilc-3anaun, aktuBHo | [IporeMoHcTpupoBaHa Ketic-
IUIAHUPYEMBI  TIPOEKT, €ro | yJ4acTBYeT B JISJIOBOH Urpe CMOCOOHOCTh  pa3paboTku U | 3ajauu (1-
crneuduky, 0COOEHHOCTH, aHanu3a Tpoekra, KoHTpous | 10)
XapaKTepUCTHKH, COCTaBUTH ero peanu3aiuy, oOueHKHU | [lemosas
yCTaB MPOEKTa, HEPAPXHUECKYIO PHCKOB W TOJTrOTOBKH | UTpa
CTPYKTYpy paboT, KaJeHJapHBII MPOEKTHOM JOKYMEHTAIU!
TUTaH MIPOEKTAa, no00paTh
KOMaHJly TpOEKTa M YIpPAaBIATh
KOMMYHHUKAaIMsIMA B  IIPOEKTE;
KOHTPOJIMPOBATh XOJ IIPOEKTA U
BHOCHTH HEOoOX0uMble
KOPPEKTHBBI, OICHUBATh PHCKU
MPOEKTa, KOPPEKTHO 3aBEPIIUTH
IIPOEKT, chopMHpOBATH
HEOOXOIUMYIO JTOKYMEHTAIUIO |
OTYETEHI.
B naBsIkamMu pa3zpaboTku npoekTa | Pemaet Kefic-3amaun, | CaMOCTOSTETHHO Keiic-
B M30paHHO# NPO(eCcCHOHANBHON | MPUHUMAET aKTHBHOE yJdacTHe | OCYIIECTBIAET  pa3paboTKy | 3amaum (1-
chepe, MeTOmAMHM ONTHMH3AIMK | B ACIOBOM UTPE KajengapHoro  ruiana  u | 10)
KaJCHJapHOTO IUTaHa u pecypcHoro  obecmneuenus | JlemoBas
pecypcHOro obecriedeHns MIPOEKTa, OCYIIECTBISIET €ro | urpa

MPOEKTa, METOAMKOW BBISBICHUS
1 00pabOTKH NPOEKTHBIX PUCKOB

KOPPEKTUPOBKY H OLIEHHBAET
MIPOEKTHBIE PUCKH.




1.2 IIkanel OlleHUBAHHUSA:

Texymuii KOHTPOJIb YCIIEBACMOCTH U MPOMEKYTOUHAST ATTECTAlUsl OCYIIECTBISCTCS B
paMKax HaKOMHUTEJIbHOW 0aJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6ampHOM mIKane.

OcHOBO#1 151 ompenesieHuss 0aioB, HAOPaHHBIX MPH MPOMEKYTOUHOW AaTTECTAIlHH,
CIly)KUT O00BEM M YPOBEHb YCBOCHHUSI MaTepHaja, NpPEIyCMOTPEHHOro paboueil mporpammoit
JMCIUILTHHBL [IpH 5TOM HEOOXO MO PYKOBOICTBOBATHCS CIICTYFOIHM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6amoB (HE 3aYTCHO).

2. TumnoBble KOHTpPOJIbHbIE 3aJaHUA WIM HHbIE MaTepuaJbl,
Heo0XoAuMble AJisl OLleHKH 3HAaHWM, YMEeHM#, HaBbIKOB U (MJIM) ONbITa
AesATe/IbHOCTH, XapaKTepU3yoUMX 3Tansbl dopmupoBanus

KOMIIeTEeHLIUi B Mpolecce 0CBOeHUs 06pa30BaTe/IbHOM MPOrpaMMbl

BOl'lpOCbI K 3a49€Ty

3auemnoe 3adanue gxrOuaem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasoeia «Keitic-
3a0ayuy

1.IlonATHE ¥ OCHOBHBIE MTapaMeTphl poekTa. Llens u crpaTerus npoekra. Pe3ynbrat mpoexTa.

. Kimaccudukanmst mpoekTos.

. IlpoexTHeIi 1uki. CTpyKTypHU3alus MPOEKTOB.

. YYaCTHUKHU MPOEKTOB.

. Okpyxaromas cpefia IpoeKTa.

. CyIIHOCTh U IPUHLUIIBI YIIpaBJIeHUs MpoeKTamMu. VICTopus pa3BUTHUS YIIPaBIE€HUS IPOSKTaMH.

. OYHKIIMHY U MIOACUCTEMBI YIIPaBIeHUsS IpoeKTaMu. MeTO bl yIIpaBIeHUs IPOEKTaMH.

. Pazpabotka xoHuenuuu npoexra. @opmupoBaHue uaeu npoekra. [IpensaputenbHble HCCIEI0BAHUS 110
MIPOEKTY.

9. IIpoexTHslii aHanu3. ONEHKa peann3yeMOoCTH IPOeKTa.

10. TexHUKO-3KOHOMHYECKOE 0OOCHOBAaHHUE MTPOEKTA.

11. busHec-mnaH npoekTa.

12. Co3znanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlpyHIUIBI TOCTPOEHUS OPTaHU3AIIMOHHBIX CTPYKTYp YIpaBieHHs mpoekTamu. [lociieoBaTenbHOCTD
Pa3paboTKH U CO3JaHUs OPraHU3aUOHHBIX CTPYKTYP YIPABICHUS IPOCKTaMH.

14. CoBpeMeHHBIE CPEICTBA OPTAHN3ALMOHHOTO MOAETHUPOBAHUS TPOEKTOB.

15. HWcrounuku ¢unancupoBanus. OpraHu3anuoHHble (QopMbl  puHaHcHpoBaHusA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapKeTHHIOBBIE HCCIEIOBAaHUS NpU pa3paboTKe mpoekTa. MapKeTHHroBas CTPaTerusl MPOEKTa.
KoHnemnmus MapkeTuHra mpoeKTa.

17. IlporpaMma MapkeTHHra npoekTa. brojpkeT MapkeTuHra nmpoekra. Peanusanust MapkeTHHra MpoeKTa.
YnpasneHue MapKETUHIOM B paMKax YIpPaBJICHHUS IPOEKTaMH.

18. CocraB u TOPSIIOK Pa3pabOTKH MPOEKTHOH JOKYMEHTAlWU. YTpaBieHHe pa3paboTKOil MPOeKTHOM
JIOKYMEHTAIHH.

19. ®yHKIIMU MEHEKEpa TPOEKTa.

20. ABToMaTH3amusi TMPOEKTHBIX paboT. AHAIM3 TPOTrPaMMHOTO oOecrieueHus i YIpaBICHUS
MPOEKTaMHU.

21. DkcnepTr3a MPOEKTHO-CMETHOM M MTPOEKTHOW JOKyMeHTauuu. [1opsiok mpoBeneHns SKCIIEPTU3BL.

22. T'ocynapcTBeHHast U 00LIeCTBEHHAS IKOJIOTHYECKask IKCIIEPTU3a IPOEKTOB.

23. [punumns! orieHKkH 3G HEeKTHBHOCTH MPOEKTOB. MicXoMHbIe TaHHbBIe IS pacdeTa 3PGEeKTHBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH NPOEKTa. YUeT pHCKa U HEONPEICNCHHOCTH TIIPH OLIEHKE
3¢ (EeKTUBHOCTH MTPOESKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padoT. OnubOKy IaHuPOBaHUSL.
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27. JleTanbHOE TUTAHUPOBAHHE.

28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe miIaHMpOBaHHE.

30. CMeTHOE M KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMeHTHpOBaHUE IJIaHa ITPOEKTA.

32. IIpyHINITEI YIIPABICHHUSI CTONMOCTBIO TPOoeKTa. OIeHKa CTOMMOCTH ITPOEKTA.
33. BropkeTHpOBaHUE MPOEKTA.

34. MeTombl KOHTPOJISI CTOMMOCTH TTPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MOHUTOPHHT PadOT MO MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IIpuHATHE pelIeHuil 10 MPOEKTY.

39. YnpaBneHne U3MEHEHUSAMH IO MTPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B SKCIUTyaTalmio 3aKOHYEHHBIX OOBEKTOB.
41. 3akpbeITHE KOHTPAKTA TI0 MPOEKTY.

42. BBIX01 U3 MIPOCKTA.

43. B3auMocBs3b 00EMOB, IPOAOKUTEIHHOCTH H CTOMMOCTHU padoT.

44. MeTtonp! yIpaBIIeHUS COAepKaHUEM PadoT.

45. Crpykrypa 1 00beMbI padoT.

46. YrpaBieHre BpeMEHEM 110 IIPOEKTY.

47. YnpaBieHue Iporu3BOAUTENBHOCTHIO TPY/a 10 MPOEKTY.

48. CoBpeMEHHAsI KOHLICTILHS YIPABICHUS KAYECTBOM.

49. YnpaBieHue Ka4eCTBOM MPOEKTA.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Ceprudukaius IpoIyKIIUH IPOSKTA.

52. Pecypcsl npoekTa. IIpoueccel ynpagieHue pecypcamu mpoekTa. I[puHIMIbI [IaHUPOBaHUS PECYPCOB
MPOCKTA.

53. YnopaieHue 3aKynKkaMyd pecypcoB. YTpaBlieHHUE MOCTaBKaMH. YTIpaBieHHE 3amacaMu. JIOTUCTHKA B
YIPaBJIEHUH IPOEKTAMHU.

54. ®opmupoBaHUE KOMaH/IBI.

55. Opranuzanus 1eATeIbHOCTH IIepCoHaa. Y IpaBleHHuE TIEPCOHATIOM IIPOCKTA.
56. Ilcuxonoruyeckue aceKThl YIPAaBICHUS IEPCOHAIIOM IPOEKTA.

57. lloHsiThe pUCKa U HEONPEEICHHOCTH.

58. AHaiu3 MPOEKTHHIX PUCKOB.

59. MeTobl CHUKEHUS YPOBHS PHUCKA.

60. Opranunzanus padoT IO YIPaBJICHUIO PUCKAMU.

Kputepun ouennBanus

- 50 -100 6as10B (3a4TEHO) - HAIMYKE TBEP/IBIX U JOCTATOYHO TOJHBIX 3HAHHI B 00bEeMe
NPOMICHHON TpPOTpaMMbl JAMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYEHUs, IMPaBHIbHBIE
JIeMCTBUS TI0 MPUMEHEHHUIO 3HAaHWH Ha MpakTHKe, YETKOEe U3JI0KEeHHE MaTepHuana, JOMyCcKaTcs
OTJENIbHBIC JIOTHYECKHE M CTHIIMCTHYECKHE MOTPEIIHOCTH, O0YYAIONINICS YCBOMI OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHYIO B paboueil mporpaMme TUCIUIITUHBI;

- 0-49 GawtoB (HE 3aYTEHO) - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAIMYHE TPYOBIX
OIMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH H3JIaraéMoro BOINPOCA, HEYMEHHUE IPHUMEHSTh
3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTH OTBETOB Ha JIOTIOJIHUTENILHBIC U HABOISIINE
BOIIPOCHI.

TecTbI

1.OpranuzanyionHas CTpyKTypa, IpH KOTOPOH BO3MOXHO IepepaciipeielieHne YeJI0BEUECKHX PECYPCOB
MEK1y MIPOEeKTaMH 0e3 peopraHn3aly CyIECTBYIONIEH CTPYKTYpBI
MatpuyHast
OyHKIUOHAIBHAS
Jluneiino-QpyHKIMOHAIbHAS
JvBu3rnoHaIbHASA
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2.CTopoHa, BCTYIAIOIIasi B OTHOIICHHS C 3aKa3YMKOM M OepyIast Ha ce0s1 OTBETCTBEHHOCTh 33
BBITIOJIHEHHE PabOT U yCIIYT 10 KOHTPAKTY

akrwbdE

HHBECTOP
CIIOHCOD

KOHTPAKTOP (TOAPSATINK)

JIMLICH3HAP

KOHEYHBIH MOTPEOUTEINh PE3yIIbTaTOB MIPOEKTa

3.Y4yacTHHUKH IPOEKTa — 3TO ...

agrwdE

¢u3nYecKue IULa ¥ OpraHnu3alyi, KOTOpPbIE HETIOCPEICTBEHHO BOBJICUSHBI B TIPOEKT WIIN
YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH ITPOEKTa

KOHEYHBIE TOTPEOUTENHN PE3YNIbTATOB MPOEKTA

KOMaH/1a, yIIPaBJISIOLIAst TPOESKTOM

3aKa34MK, HHBECTOP, MEHEIKEP NMPOEKTa M KOMaH/[a IIPOEKTa

4.0c00eHHOCTh COMATBHBIX POEKTOB

roNPE

5.

KonnuecTBeHHAs 1 KaueCTBEHHAS OIIEHKA JTOCTIDKEHUS Pe3yIbTaTOB CYIIECTBEHHO
3aTpyIHEHA

Ienpio conuanbHBIX IPOEKTOB SABJISIETCS YIydlIeHHE 3KOHOMUYIECKUX MTOKa3aTeleil CHCTEMBI
CpoKH IPOEKTa YeTKO ONPEEIICHbI U He TPeOYIOT KOPPEKTUPOBKHU B MPOLIECCE peali3aluu
OCHOBHBIE OTpaHHYCHUS CBA3AHBI C IUMUTHPOBAHHON BO3MOKHOCTBIO HCIIOIB30BAHUS

TEXHUYECKUX MOIITHOCTEN

5.I/IHHOBaLII/IOHHLI€ MPOCKTHI OTIINYAOTCA ...

1

2.
3.
4.

BBICOKOI CTCTICHBIO HECONPCACICHHOCTHU U PUCKOB

HCJIbIO MPOCKTA ABJIACTCA MOJTYUCHUC HpI/I6LIJ'II/I Ha BJIOKCHHBIC CPEICTBA
HeO6X0,I[I/IMOCTBIO HCIIOJIB30BATh (byHKI_[I/IOHaHBHLIG OpPraHnu3alMOHHBIC CTPYKTYPBI
OOJIBIIUM 00BEMOM HpOCKTHOﬁ JAOKYMCHTAIlUN

6.0praHu3anyuoHHas CTPYKTypa — 310 ...

agrwndE

COBOKYITHOCTB 3JIEMEHTOB OpTaHHU3aluH (JODKHOCTEH U CTPYKTYPHBIX MOIpa3IeNeHuil u
CBA3€H MEXIy HUMU

KOMAaHJIa [IPOEKTa M0Jl PYKOBOACTBOM MEHEKEPA IIPOEKTA

OpraHU3alMOHHO-IIPABOBAs JOKYMEHTALYs IPEANPUATHUS, PEAIU3YIOLErO IPOEKT
JOKYMEHTAIUs, PETIAMEHTHPYIOIIAs MPOLECCHl, TPOUCXOAAIIIE B OPraHU3aLNH

7.KiroueBoe NperMyIIecTBO YIPaBICHNS IIPOSKTAMHU

1.
2.
3.

9KOHOMMUSI BPEMEHH M PECYPCOB Ha PEaTHN3aIMIO IPOEKTa 3a CUeT IPUMEHEHNUS
3¢ PEKTUBHBIX METOMOB, TEXHOJIOTHI 1 HHCTPYMEHTOB yIIPABICHUS
BO3MO>KHOCTb C ITIOMOIIBI0O HHCTPYMEHTOB TUIAHUPOBAHHUS CMOJICITMPOBATh ACTAIbHO U

(hopMaTH30BaTh PeATH3AIMIO TPOEKTA

4.

BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMHYECKOH 3 dhexkTHBHOCTH

HWHBCCTUIIMOHHOI'O IMPOCKTA

5.

dhopmupoBanue 3 HeKTHBHON KOMaH/IBI IO PeaTu3allii TOCTABJICHHOHN TIeJIH

8.Bexa — 910 ...

1.

Ha60p JIOTMYCCKHU B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B NPOLICCCE 3aBCPUICHUSA KOTOPBIX

JAOCTUTACTCA OAMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2.
3.
4.

TIOJTHEIN Ha60p IIOCJICEA0BATCIIbHBIX pa60T IIPOCKTa
KIIFOUE€BOE COOBITHE MPOCKTA, UCIIOJBb3yEeMOC JId OCYHICCTBICHUA KOHTPOJIS Ha/l XOA0M
€ro pcajin3alunu

9.IIpoeKT OTaNYaeTCs OT IMPOLECCHON eSATeBbHOCTH TEM, UTO ...

el A

5.

MIPOEKT SIBJIIETCS] HEPEPBIBHOM JESATENBHOCTHIO, a MPOLECC — €JUHOPA30BBIM MEPOIIPUATHEM
MIPOEKT MOJACP)KUBAET HEU3MEHHOCTh OPTaHM3aI|H, a TIPOIIECCHI CIIOCOOCTBYIOT €€ N3MEHEHHIO
MPOIIECChl B OPTaHU3aLMU LIUKJIMYHbI, OHU IIOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCET/a
MMEET JaTy Havajla ¥ OKOHYAHUS

- MPOIIECCHI B OPTaHU3AIUN PETIIAMEHTUPYIOTCS TOKYMEHTAIbHO, TIPOEKTHI HE TPEOYIOT

JAOKYMCEHTAJIbHOT'O Oq)OpMJ'IeHI/IH

10.Oxpy>keHne nmpoeKrTa — 370 ...

1.
2.

cpela MpocKTa, nmopoxaaromiasd COBOKYIMHOCTb BHYTPECHHUX UM BHCHIHUX CUJI, KOTOPbIC
CHOCO6CTByIOT WM MCHIAIOT JOCTUIKCHUIO LIEJIU IIPOCKTa



3. COBOKYITHOCTb IIPOEKTHBIX Pa0OT, IPOLYKTOB M yCIYT, IPOM3BOACTBO KOTOPBIX IOJKHO OBITh
00ecIeueHo B paMKax OCYIIECTBIISIEMOTO IPOEKTa

4. TpyIIa 3JIEMEHTOB (BKIIOYAIONINX KaK JTIOAEH, TaK M TEXHUIECKUE IIEMEHT, OPraHN30BaHHbBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHHH JIEHCTBOBATh KaK CAHHOE IIETI0€ B IEISIX JOCTHKCHUS MTOCTABICHHBIX IEpe]
HUMU Liesel

5. MECTOTIOJIOKEHHE peaTi3aliy IPOeKTa 1 OIH3JIeKaIIne paioHbI

11.Ha ctaguu pa3paboTKy IpOeKTa

1. pacxoxayercst 9-15% pecypcoB mpoekrta
2. pacxoxyetcs 65-80% pecypcoB npoekTa
3. peCypChI POCKTA HE PACXOTYIOTCS

12 IIpoekt — 370 ...

1. WHXXEHEpHasl, TCXHHYECKas, OpraHU3allMIOHHO-TIPAaBOBAs TOKYMEHTAIUS 110 pealn3alum
3aIUIAHUPOBAHHOTO MEPOIIPUSTHUS

2. OrpaHHYECHHOE 110 BPEMEHH, LIeICHAIIPABICHHOE H3MCHEHNE OTACIBHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHHAMH K KA4ECTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH PACXOIOBAHHS

4. CPEICTB U CO CIICIU(PIIECKON OpraHu3aIen

5. rpyIna 3JIEeMEHTOB (BKJIIOYAIONIUX KaK JIIOJICH, TaK ¥ TEXHUYECKUE dJIEMEHT, OPraHU30BaHHbIX

TaKuM 00pa3oM, UTO OHU B COCTOSIHUM JICMCTBOBAThH KaK €IUHOE 1EJIOe B IEIISAX TOCTHXKEHUS TIOCTABICHHBIX Mepe
HUMH IIeJIeit

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIICUCHO C
LIEIBIO JIOCTUKCHUS MTOCTABJICHHOM 1SN

13.HauboubIee BIAIHAE HA TIPOCKT OKA3BIBAIOT ...

1. 9KOHOMHYECKUE U MIPABOBBIC (haKTOPEI

2. 9KOJIOTHIECKHE (PaKTOPHI U HHPPACTPYKTypa
3. KyJIBTYPHO-COLMATbHBIC (haKTOPBI

4. HOJIUTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14 TlpenmetHast 001aCTh IPOEKTA

COBOKYITHOCTb IIPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPHIX JTOJIKHO

OBITH 00ECIIEYCHO B paMKax OCYILECTBISIEMOrO MPOEKTa

pe3yJbTaThl IPOEKTa

MECTOIIOJI0KEHHE TIPOEKTHOTO oduca

rpyIna 3JIeMEHTOB (BKIIOYAIONINX KaK JIIOJCH, TaK ¥ TEXHUIECKUE 3JIEMEHT, OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHUH JEHCTBOBATh KaK €MHOE 1IeJI0€ B HEJSX JIOCTIKEHHUS ITOCTaBICHHBIX TIepe
HUMHU LeJIen

agrwndE

15.®a3a mpoekra — 3710 ...

1. HAOOP JOrMYECKH B3aUMOCBSI3aHHBIX PAOOT MPOEKTA, B MPOIIECCE 3aBEPIICHHS KOTOPHIX

2. JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbLTATOB IPOCKTA

3. MOJIHBIF HAOOP MOCIIEI0BATEIbHBIX PA0OT MPOCKTA

4. KJIF0YEBOE COOBITHE TMPOEKTA, UCIIOJIb3YEMOE JUIS OCYLIECTBICHUS! KOHTPOJISL HaJl XOA0M €ro
peanuzanuu

16.ITpoekTsl, Mo BEp)KEHHBIE HANOOJIBIIEMY BIMSHHUIO BHEITHETO OKPY>KEHHS

1. COLII/IaJ'ILHHe 1 MHBCCTHIIMOHHBIC
2. DKOHOMHYECKHE U WHHOBAIIMOHHBIC
3. OpFaHI/IBaHI/IOHHBIC U S3KOHOMHWYECCKHUC

17.®dyHKIMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTH JIMHEHHO-() YHKITMOHATBHBIX TOpa3AeleHUH, T/Ie KaKI0€ MoIpa3clieHue

2. BBITTOJIHSET OTPe/ieNeHHbIe QYHKINH, XapaKTepHBIE [UTI BCEX HAIPaBICHUH A TeIbHOCTH

3. NpeANpUATHS

4. BpEMEHHAsI CTPYKTYpa, co3aaBacMasi IIsl pelIeHUs] KOHKPETHOM KOMIUIEKCHOM 3a/1auu
(pa3paboTKH MPOEKTa U €TO peau3aIii

5. CTPYKTYpa, 3aKPEIUIAIOIIAA B OPTraHU3al[MOHHOM [IOCTPOCHUH KOMIIAHUU JIBa HAIIPABJICHUSA

PYKOBOJICTBA — BEpTHKaJIbHOE (yIpaBieHne (yHKINOHAIBHBIMHU U JINHEHHBIMU CTPYKTYPHBIMH HOAPA3/IeICHUSIM H
TOpH30HTaNIbHOE (YIIPaBIICHHE TIPOEKTaM

18.ITocetoBaTENILHOCTE B HEPAPXUIECKON CTPYKTYpE Liesiei n 3a1a4 (CBepXy BHU3)
1. Muccus
2. Crparerndeckas Iesb



3. TaxkTHYECKHUE LN
4, OrnepaTUBHBIE 337291

19.1lexp mpoexTa — 3TO ...

JKEJIAaeMBIil pe3yJbTaT IeITeIbHOCTH, JOCTUI'AEMbIH B UTOTE YCIIEITHOTO OCYILECTBICHUS
IPOCKTA B 3aIlaHHBIX YCIOBHAX €T0 BBINOJIHCHUS

HAaIpaBJIeHUsI U OCHOBHBIC IIPUHIUITEI OCYIIIECTBIICHUS IIPOEKTa

MOJy4eHHE TPUOBUTN

NPUYUHA CYIECTBOBaHUS POEKTa

akrwbdE

20.HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKIIOYAET B CEOS ...

[IpunHsiTHE peleHus 0 Havalle MPoeKTa

OrmpezeneHne U Ha3HAUYCHUE YIIPABIISIONIETO IPOSKTOM

[IpussTHe pemeHns 00 00eCIIeYeHNN pecypcaMi BEITIOITHEHUS ITepBOi a3bl IpOeKTa
Amnanu3 npo0JIeMbl 1 TOTPEOHOCTH B TIPOEKTE

CO0p UCXOMHBIX TaHHBIX

Opraan3anys ¥ KOHTPOJIb BEITIOJTHEHUS paboT

VYTBepKaeHHE OKOHYATEIHHOI'O CBOIHOTO IUIAHA YIIPABICHUS [IPOSKTOM

Nougk~wphE

21.Mlaunuanust mpoeKTa — 3TO CTaAus Mpoliecca yIpaBiIeHHs IPOSKTOM, PE3YJIbTATOM KOTOPOH sBIIseTCS

CaHKI[MOHMPOBAHUE Hayasa MpoeKTa

YTBEpKJICHHE CBOJHOTO IIaHa

OKOHYaHHUE MTPOEKTHBIX PadoT

apXMBUPOBAHHUE IPOEKTHON JOKYMEHTAIIMN W U3BJICUCHHBIC YPOKHU

NS

22 Ilpu NpUHATHH pemeHns 00 MHBECTUPOBAHUN HEOOXOMMO YIUTHIBATH ...
1. MHOISOUO, PUCKH, aJbTePHATUBHbIC BAPUAHTHI HHBECTUPOBAHUS

2 .MHQIAUIO H PACKA

3. MHOISILUIO U allbTepPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pHCKY U abTepPHATUBHBIC BAPUAHTHl HHBECTHPOBAHUS

23.Crpaterus npoekra — 3710 ...

1. JKeJIaeMBbIH PE3yNbTAT AESTEIbHOCTH, TOCTUTAEMBIH B UTOTE YCIIEIIHOTO OCYIIECTBICHHS TPOEKTa
B 33/IaHHBIX YCJOBHSIX €TI0 BBINOJTHEHUS

2. HalpaBJICHHUS ¥ OCHOBHBIC IIPUHIUITB OCYLIECTBICHHS IIPOCKTa

3. MOJy9YeHHE TIPUOBLTH

4. NpUYHHA CYIECTBOBAHUS IPOCKTa

24.3amaun, KOTOpHIE BKIIOYAaeT (POPMUPOBAHHIE KOHIIECTIIIHH TIPOEKTA

Amnanu3 rpo0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

COOp MCXOMHBIX TaHHBIX

OmnpezeneHue 1eei U 3aad NpoeKTa

Pa3paboTka KOHLENIUH MO0 OTASNbHBIM (DYHKIUSIM YIpPaBJIeHHS POEKTa
Opraau3anus ¥ KOHTPOJIb BBIIIOJTHEHUS paboT

YTBepxkIeHIEe OKOHYATENBHOTO OI0IKEeTa MPOEKTa

[Noamucanne KOHTPAKTOB M KOHTPOJIb 33 UX BBHIIIOJIHEHUEM

Nogak~wdNPE

25.T1ociienoBaTeIHHOCTD MPOIIECCOB ONPEACTICHIUS TIeTei U 3a1a4

1. dopmynupoBaHne

2. CrpyKTypHpOBaHHe

3. CornacoBaHue

4, Qukcanus

26.Kpurepun, KOTOPBIM J0JDKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lenb qomKHA OBITH U3MEPUMOH, T.€. JOJDKHBI ObITh YKa3aHbl KOHKPETHBIE TOKA3aTeNu 1

MX 3HAYEHUS, TT0 KOTOPBIM OMPEIeNAeTCs CTETeHb JOCTHKSHHUS IEIH
enp nomkHa OBITH COTIIACOBaHA BCEMH 3aHHTEPECOBAHHBIMH CTOPOHAMH
JomxHa OBITE ONpeieNieHa JaTa JOCTHKEHHUS ETH

Lenp nomxkHa ObITE chopMynMpoBaHa B OJJHOM IIPEATI0KEHHN

[enp 1omKHA BKIIOYATH B ce0s1 IepedeHb OTBETCTBEHHBIX 32 €€ JOCTH)KCHHE

akrwn

27 KoHuenuus npoekTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KIIFOYEBBIMH YYACTHUKAMHU MPOEKTA: 3aKa3YHKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.



00513aTEIBHO CONEPIKUT ONMCAHKE LeJIeH IPOEKTa, ero OCHOBHBIX [1apaMeTpOB

YTBEP)KAACTCS B 3aBEPIICHNY (ha3bl HHULMALUH IIPOSKTa

00513aTeIEHO CONCPIKUT CBOAHBIN KAJICHIAPHBIH IUIaH IPOEKTHBIX padoT

00s13aTeNnbHO JODKHA OBITH 0()OpMIIEHA B BHIE MTACTIOPTA IIPOEKTa

00513aTeIBHO OIDKHA COAEPIKATh KOHLETIINH 110 YIPABJICHUI0 KOMMYHUKALIUSIMH, TIOCTABKAMH

ok~ wN

KOHTpaKTaMu

28.DakTOphI, KOTOPHIMHU XapaKTEPU3YIOTCS IPOSKTHBIC PUCKH M Ha OCHOBE KOTOPBIX (hOPMHUPYETCH IIaH
yIpaBICHUS] PUCKAMH
PuckoBoe coObITHE
BeposTHOCTD HACTYIUICHHSI PUCKOBOTO COOBITHS
Pa3mep noTeps B pe3ynbTaTe HACTYIUICHHS! PUCKOBOTO COOBITHS
CTeneHb arpeCCUBHOCTH BHEIIHEH Cpeibl
YpoBeHb HHOIAINN
KonkypenTtnas cpena
PernonansHoe 3aKOHOATEIILCTBO

Nougkrwpe

29.0cHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MIPOSKTa

1. CBOJIHBI TIJIaH OCYIIECTBIICHUS ITPOEKTA

2. KOHIEMIHS POEKTa

3. JIOCTHKEHHE 1IeJIH U MOJIy4eHHE 0XKHUIaEMOro pe3yybTara MpoeKTa
4. HMH)XEHEPHAas MIPOEKTHAas JOKYMEHTALHs

30.HOCHGZ[OB3T6HBHOCTB ,I[eﬁCTBHﬁ IO IJIaHUPOBAHHUIO CTOUMOCTH IIPOCKTA

1. OmnpeneneHre CTOMMOCTH UCTIONB30BaHIS PECYPCOB (MaTepHaIbHBIX U TPYAOBBI

2. OmnpeneneHne CTOMMOCTH KaXXIOW POCKTHOM pabOoThI, HCXOAs U3 00beMa 3aTpaunBacMbIX Ha
BEITIOJTHEHHUE PECYPCOB U KX CTOMMOCTH

3. OmnpezneneHre CTOMMOCTH BCETO MPOEKTa

4, CocraBieHHe, COTIIACOBAHNE M YTBEP)KICHHE CMETHI ITPOCKTA

5. dopmupoBaHue, COrNIaCOBAHUE U YTBEPKACHHE OI0KETa IPOSKTA

31.IIpeameTHast 0071aCTh MPOEKTA — ITO ...

1. coJiep)kaHne U 00beM MPOEKTHBIX padoT, COBOKYITHOCTh IPOJYKTOB U yCIIYT,

2. TPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 0OECIICUCHO B PE3yJIbTATE 3aBePIICHHS

3. OCYIIECTBIISIEMOr0 IPOEKTA

4. JKEJIAEMBIN PE3yIbTaT ACITEIbHOCTH, JOCTUTAEMBIN B HTOTE YCIICHUIHOTO OCYLIECCTBICHHS IPOSKTa
B 33/IaHHBIX YCIOBHSX €0 BBIMOIHEHHS

5. HAIPABJICHHUS ¥ OCHOBHBIC IPHHIIUITBI OCYIIECTBICHUS IPOCKTA

6. TEPPUTOPHS PEAM3aLUH IPOEKTa

7. HPHUYHHA CYLIECTBOBAHHS IPOEKTA

32.KanenmapHslil iaH — 370 ...

JOKYMEHT, YCTaHABJIMBAIOLINH MOJTHBII NepedeHb padoT MPOEKTa, UX B3aMMOCBSI3b,
MOCJIEIOBATEIBHOCT M CPOKH BBIITOJTHEHHUS, IPOJOIDKUTEILHOCTH, a TAKXKE UCHOJTHUTENEH U
pecypcel, HeOOXOJUMBIE [T BBITOJIHEHHUS PaboT MPOeKTa
ceTeBas Auarpamma
TUTaH MO CO3AaHUI0 KaleHaaps
JIOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpPaHNYEHHS TIPOEKTa

ocourwdE

33.Inarpamma ["anTa — 370 ...

1. TOPU3OHTAIbHAS JINHEHHAs InarpaMma, Ha KOTOPOH paboThl MPOEKTa MPEeACTaBISFOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTepPH3YIOIUMHCS BPEMEHHBIMHU 1 IPYTUMH
nmapamMeTpamu

3. JIOKYMEHT, YCTaHaBJIMBAIOIINII OCHOBHBIE PECYPCHBIE OTPaHUIEHUS TPOEKTa

4. rpadudeckoe n300pakeHNe epapXUIecKO CTPYKTYpPhI BceX paboT mpoeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpraHU3aIOHHAS CTPYKTYPa KOMaH/BI IIPOEKTa

34.I1nanupoBaHue MPoOeKTa — 37O ...

1. HerepLIBHLIﬁ nmpouecc onpeaAcicHU HauJIy4Iiero crocoba HCﬁCTBHﬁ JJIA JOCTUKCHUA

2. NOCTaBJICHHBIX ueneixi MPOCKTA C YUETOM CKJ'IaI[BIBaIOHIeI\/’ICH 00CTaHOBKU

3. Pa3oBOC MEPOIPHUATUC 110 CO3JAHNIO CBOAHOTI'O IJIaHA MTPOCKTA

4. OTO CTaaus npouecca yrnpaBjaeHUs IMPOCKTOM, pE3yJIbTaTOM KOTOpOﬁ SABJACTCA CAHKIIMOHUPOBAHUC

Havajia MpOCKTa



35.Crpykryphas nexommosuius pador (CJIP) mpoekra — 310 ...

1. rpaduueckoe n300pakeHne UEPAPXUIECKON CTPYKTYPHI BCEX pabOT MPOeKTa
2. HAIpaBJICHUsI U OCHOBHBIC TIPUHIUITBI OCYIIECTBICHUS IPOSKTA

3. JIEPEBO PECYPCOB MPOCKTA

4. OpraHM3al[OHHAs CTPYKTYpa KOMAaH/Ibl IPOEKTA

36.MCTO)I KPUTHYCCKOTO IYTHU UCHOJB3YCTCA IJIA ...

OIITUMH3AlIUH (coxpameHHe CPOKOB peain3alunu HpOCKTa)
TUIAaHUPOBAHUA PUCKOB IPOCKTA

TJIaHUPOBAHUA MepOHpI/IHTHﬁ IO BBIXOAY U3 KPUTUYCCKUX chyauMﬁ
OIPCACIICHUA NTPOAOJIKUTCIILHOCTU BBIIOJIHCHUA OTACIbHBIX pa60T

o

37.I1pu cocraBnennu C/IP nexommosuiust paboT mpekpamaeTcs TOr1a, KOT1a BEIIIOJIHEHBI CIeIYIOMTIe
YCIIOBHS:

1. TIOHATEH KOHEYHBIN pe3yNIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTHKCHHUS

2. MOTYT OBITH ONpe/eIeHbl BPEMEHHBIE XapaKTEPHCTUKU U OTBETCTBEHHOCTD 32 BBHIIIOJIHEHHE
KaX10i1 paboTHI

3. KOMaH/1a IpoekTa ycrana coctaBisite C/IP

4, CJIP umeet Goiniee 5 ypoBHEH AEKOMITO3ULIUN

5. Omnpenenena yeTkas OCJIEI0BATEILHOCTh paboT

38.3aBepmiarommast cTaAus INIAHUPOBAHUSA IPEIMETHON 00IaCTH IIPOEKTa

1. aHall3 TEKYIIEro COCTOSHUS U YTOUHEHHUEM IIeJIEW U pe3ylbTaToB IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTA

3. aHalu3 ¥ KOPPEKTUPOBKA OTPAHUYECHUN U JONYIICHNUH, TPUHATHIX HA CTaIUU WHULIMALUH IPOEKTa

4. BBIOODP KPUTEPHEB OLIEHKH MPOMEKYTOYHBIX U OKOHYATEIBHBIX PE3YITATOB CO3/IaHMS ITPOCKTA

5. MOCTPOCHHE CTPYKTYPHOH NEKOMIIO3UINH ITPEAMETHOH 00IaCTH ITPOEKTa

39.ITocnenoBareIbHOCTD AGHCTBUI MO TIAHUPOBAHHUIO MaTEPUAIBHBIX PECYPCOB IIPOEKTA

1. OmnpeneneHre MaTepHANbHBIX PECYPCOB, HEOOXOIUMBIX JUIsl BHIIIOJIHEHHUS KaXK10H pabOThI

2. CocTaBiieHne eIUHOTO NEePEYHs MaTepUaIbHBIX PECYPCOB JUIS peaIn3alii NPOeKTa H aHAIN3
aNbTEePHATUBHBIX BAPUAHTOB

3. OnpeneneHye HAIMYUS HEOOXOAMMOT0 00bEMa MaTepHAIbHBIX PECYPCOB

4. AHanu3 u pa3peleHre BOZHUKIINX IPOTUBOPEYHiA B MOTPEOHOCTH U HATMYUU MaTePHAIbHBIX
pecypcoB

40.CocraBisronye CTaIuu pearnu3aiy IpoeKTa

Oprasu3anus ¥ KOHTPOJIb BEITIOTHEHUS IMPOSKTa
AHanu3 U perympoBaHue BBIITOTHCHUE IIPOCKTa
BBoj B 9KCIUTYyaTaIUio U MPUHATHE MPOCKTA 3aKa39UKOM
JIOKyMEHTHPOBaHNE U aHAJIN3 OMBITA BHIMOJHEHUS JAHHOTO MPOEKTa
dopMUpOBaHNE KOHIIETIIIUY TPOEKTa

abrwbdpE

3. Kpurepumu onieHuBaHusi
Maxkcumym 15 6amioB 3a 40 BompocoB Tecta

. 13 -15 GansoB BBICTABIISIETCS, €CJIM CTYACHT OTBETHII NpaBMiibHO Ha 84-100% 3ananuii Tecra;
. 10-12 6astoB, eciu CTYJICHT OTBETHJI MPABMIILHO Ha 67-83 % 3amaHuii;

. 7-9 06amoB, €CIIK CTYIEHT OTBETHII IPABMIIbHO Ha 50-66% 3a1anHui;

. 0-6 Gays10B, eciu CTYJCHT OTBETHII MPaBMWIbHO Ha 0-49% 3amanuii

JesioBas urpa

Tay3pckunit moct
Pemaemele 3a1aun / PazBuBaeMble KOMIIETEHLMH

e VmpapieHue NpOeKTaMU

. KpocchynknnonansHoe B3anMoieHcTBre
. IInanupoBanue

. YmpasiaeHne KOMaHA0H

. YmpasieHue pecypcamu

. VYnpasnenue puHaHCAMH



. AHaIMTHYECKOE MBIIUICHHE

. KpeatuBHoe MplnuieHne

. OTBETCTBEHHOCTD

. TToctpoenue 6usHec-Mozenei

CHCTEeMHOE MBIIIICHHE

Oco00EHHOCTH HUT'PBI

Urpa, umuTupylomasi co3faHHe KOMIUIEKCHOTO HWH(ppacTpykTypHOro oObekra. Brxirouaer B cebs
WHCTPYMEHTHI IPOEKTHOT'O yIPaBJICHUs, M HAlleJeHa Ha JOCTHKEHHE 00IIEKOMaHJHOTO Pe3yIbTara.

OCHOBHBIE LI€JIU UTPBI

[Tony4yeHne peanbHOrO WIPOBOTO ONBITA YIPABICHUS CIOXHBIM HH(PACTPYKTYPHBIM IIPOCKTOM.
OcBoeHHE WHCTPYMEHTapHUsl IPOCKTHOTO MEHEIKMEHTAa M pa3BUTHE HABBIKOB YIPABICHUS IPOEKTHOMH
KOMAaHJIOH, 3aMHTEPECOBAaHHBIMHU JHLAMHU, PECYpCaMH U MpOLeCCaMU B3aUMOAEHCTBHS, B TOM 4YHCIE H
KpOcC(yHKIIMOHATHHBIMH.

Jlerenna urpsl

Bce y4acTHHKM Wrpel — MHpeACTaBUTEIN CTPOUTEIBHONM KOMIIAHHH, KOTOpas SABISETCS T€HEpPalbHBIM
HOAPSAYNKOM aAMMHHUCTPAIIUU TOPOJa Ha CTPOUTENIBCTBO Uepe3 MECTHYIO peky TeM3y yMEHbIIEHHON Komuu
Tayspckoro Mocrta W JApyrux HWHOPACTPYKTYpHBIX 00BeKTOB. Cpeau Yy4YacTHHUKOB pPAaCIpEACIsIOTCS
CJIEYIOUINE POJIU: PYKOBOJAMUTENb MPOEKTA, TUPEKTOP IO KAa4eCTBY, AUPEKTOP MO JIOTUCTHKE, (PMHAHCOBBIN
JUPEKTOP, CTPOUTEINH, JIOTUCT, KIAJOBIMMK MU T. 1. IlomoBuHA posiell — yIpaBieHYECKUE, MOJOBUHA —
UCIIOJIHUTENbCKUE. Uepe3 OoroBOpeHHOE KOJUYECTBO «IHEH» HUI'POBOTO MPOEKTa MPOMCXOIUT 00s3aTesibHas
CMEHa poJieH.

3agadu Npu CMEHE POJIH:

e  IOAXBAaTUTh HAYLIUI Ipouecc,

®  OCBOUTHb HHCTPYMEHTapUil yIpaBICHUS MPOEKTOM, OTPAXKAIOIIHUHA 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpIIEHCTBOBATH MPOLECC,

e MOJHOLIEHHO MEPEeaaTh POJIb CMEHSIOIMIEMY KOJIIETE.

TakuM 00pa3oM B HUrpe KaXKAbld YYaCTHHK HOJYYUT ONBIT pabOThl Kak B YIPaBICHYECKOH, Tak W
WCIIOJIHUTENBCKOW pOJiHM. 3ajada y4acTHMKOB Ha CTapTe WIphl, ONHpasCh Ha JOCTYHHYIO HHpopmaruio
OIICHUTh O00BEM HEOOXOJAMMBIX pPabOT, CPOKH U BO3MOXKHBIC PHCKH, CIUIAHMPOBATHh XOJ BBIMIOJIHEHUS,
CTOMMOCTB, 00ECIEYHTh KOHTPOJIb PUCKOB M 3aIUTUTh OIOJDKET mepej 3akazuukamu. [IpoekT noikeH ObITh
pealu30BaH 3a OIPEAEHEHHOE KOJHWYECTBO WUIPOBBIX [HEM HMEIOIIMMUCS 4YEIOBEYECKUMMU pPECypcaMHu B
npenenax 3alUiIeHHOro OI0/)KeTa U OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHH.

ITocne 3amuThI NpOEKTa 3alMyCcKaeTcs TalilMep UTPhl, HAYWHAETCS CTPOUTENBCTBO U MPOLECC YNPABICHUS
HpoekToM. B mponecce peanusanuyu NpoeKTa HACTYNAKOT PUCKOBBIE CHUTyallUM - HAaBUTALUs, MITOPMOBOU
BETEp, KUBOTHBIE HA CTPONIIIOIAJIKE, IPOTECTHI MECTHOTO HACEIEHUS U T. 1I.

B 3aBucumMocTH OT NPaBMIBHOCTH IPOTHO30B, 3(PPEKTUBHOCTH IJIAHOB M KOHKPETHBIX PEHICHWH IO
YOpPaBJICHHUIO PHCKaMH, OHU B OOJbIICH WM MEHBIIEH CcTeneHW BIMAIOT Ha Xox pabor. Urpa maer
BO3MOKHOCTh B IIOJIHOH Mepe MOYYyBCTBOBAaTh ce0s KaKk BHYTPH IPOEKTa — B Ka4E€CTBE MCIIOIHHUTENS, TaK U
OCYIIECTBUTH «B3IJI CBEpPXY» — M3 POIH PYKOBOAUTENS Mpoekra. Takxke oOecrmedmBaeTrcss ONBIT U
IIOHMMaHHE, KaK IIpU IIOMOLIM KOMIUIEKCA HMHCTPYMEHTOB YAEPKUBAThb KOHTPOJIb HaJ IEATEIbHOCTBIO C
BBICOKHUM YPOBHEM HEOIIPEIEICHHOCTH.

Kputepun oneHuBanus

- 20-35 0a/L710B BBICTABIICTCS CTYAEHTY, €CIIM M3JI0KEHUE 3HAHUI MOJIHOE B COOTBETCTBHU C TPEOOBaHMIMHU
nporpamMMsl. JoImycKaroTest OT/IeNIbHBIE HECYIIECTBEHHBIC OIIMOKHM, UCTIPAaBIsieMble CTYICHTOM IIOCIIE YKa3aHHs Ha
HUX TIpernofaBaTeneM. [Ipy M3JI05)KeHNH CTYACHT JOJDKEH BBIICIATH CYIIECTBEHHbIE IPU3HAKN U3YUYCHHOTO, BBISIBUTh
MPUYUHHO-CJIC/ICTBEHHBIE CBS3H, C(OPMYJIMPOBATh BHIBOJIBI W OOOOMICHUS, B KOTOPBIX MOTYT OBITH OT/ENbHbIE
HECYIIECTBEHHBIE OIINOKH;

- 0-19 6a/I0B  BBICTABIISIETCS CTYJCHTY, €CIHM M3JIOKEHHE Marepualia HerojHoe Oeccuctemuoe. [Ipu atom
CTYZIEHT JIOMYCKAaeT CYIIECTBEHHbIE OLIMOKH, HEHCIPaBJIsIeMble JaXke C MOMOIIBIO INPEernojaBaTelis, a TaKkkKe 3a
MOJIHOE HEe3HAHME M HeTIOHUMaHHe MaTepHhara.

Keiic-3agauu

Keiic 1.

TpaHckacnuiickuil Ta30IpOBOJ — HOBBIM MapHIpyT K 3KCHOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOpIO
aBisieTcs OombIoi npobiemoit st TypkMeHHCTaHa, MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoeix.
Tpanckacrmiickuii razonposon (TCGP) otkpoer npsimoit Beixox B Typuuto n Ha 3aman uepe3 AsepOaiikaH, B TO
BpeMs KaK CErofiHs MOCTaBKU U3 3TOT0 PErMOHAa JOJDKHBI OCYLIECTBIAThCA dyepe3 Poccuro u Upan. Llens mpoekra
TpaHckacmiickoro rasonpoBoja — CIIOCOOCTBOBAaTh CO3JAHHIO B KACIIMHCKOM pETHOHE HOBOW CHCTEMBI
TPaHCHOPTHPOBKM Ta3a. [a30mpoBOJ CTaHET »JJIEMEHTOM, YBEIMYMBAIOIMIMM MHOTOOOpa3ne WMCTOYHHUKOB U
MapIIpyTOB AJIs dKCIOPTa Kacnuiickoro ra3a B Typuuto u EBpony. IIpe3anneHTs! 4eThipex rocy1apcTB — y4aCTHUKHU
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npoekra (I'py3us, AszepOaiimkan, Typkmenuctan u Typuus) MONMUCATH JSKIApalldio B TOIJICPKKY IMPOEKTA.
OcymectBiusier 3Ty mnoanepxky IlpaBurensctBo CIHA. B peammsamum nOpoekTa NPHHAMAIOT —ydYacTHE
MEeXTyHapoaHble Kopropanuu — B 9acTHOCTH, Shell u PST International. CTouMocTs TIpoekTa OIleHUBAaeTCS B 2,5
MIIPJ JOJIIApOB.

Bonpocs! nns ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHTCS JAHHBIA IPOCKT?

2. Kakue ¢akTopsl moATBepKAa0T Barie npeamnonoxenue?

Keiic 2.

ITocTpoenue opraHM3allMOHHON CTPYKTypsl mpoekTa Llenp mpoekra: pa3paboTka, co3JaHHE U BHEJpPEHHE Ha
PBIHOK MHOTO(YHKIIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHET0 HWHTEJUIEKTYaIbHOTO TMbUIecoca, 00JIa/Iatolero
OIpE/IeJICHHBIMM B TEXHMYECKOM 3aJlaHUM Pa0OYMMM XapaKTePUCTHKaMH, BPEMEHEM HENpepbIBHOW paboThI
akkymyJssitopa 10 4, posHndHOI neHoi He Beime 10 Tric. pyOieit.

JlaHHBIE TAKETHI pacMaJaroTCs Ha YETHIPE OCHOBHBIE KATETOPUH:

1. Pa3zpabotka, co3maHne u TeCTHPOBaHME NBLIECOCa;

2. IloaroToBKa, HaITMCAaHUE M TECTUPOBAHKE IPOrPAMMHOTO 00ECTIEUeHHS TSI €T0 paboThI;

3. ITocTaHOBKA CHCTEMBI IIPOU3BOJCTBA U CEPBHCA, BKIIIOYAsi HHCTPYKIMH U 3aIIaCHbIE YaCTH;

4. Pa3paboTKa MapKETHHIOBOH MPOrpaMMBl, BKITFOUasi JEMOHCTPALNH, OPOIIIOPHI, MHCTPYKINH ITOJIb30BaTEIS.

Ha ocHoBe aHanu3a kaTeropuil poeKkT HyKJaeTcs B CACAYIOIUX JIEMEHTaX OPraHU3allMOHHOM CTPYKTYpBHI:

1) rpynmna 1o pa3paboTKe IblIecoca U IPOrPaMMHOI0 o0ecedeHH s ;

2) rpymnmna no TeCTUPOBAHHUIO MPOrPaMMHOTO 00eCTIeueHNS;

3) rpymmna o HaJla)XXMBAHUIO POU3BOJCTBEHHON CUCTEMBI JUISL BBIITYCKa MBICCOCOB

4) rpynmna o pa3paboTKe MPorpaMMbl MapKETHHI'a;

5) rpynma o moaroToBKe BCEX JOKYMEHTOB U HHCTPYKIHN;

6) TpymIa 1o ynpasIeHHIO BCEMH BBIIICTIEPEYHNCICHHBIMU TPYyTIIIaMH.

OTH MOJACUCTEMBI MPEACTABIAIOT, MO KpaWHEHd Mepe, TPH OCHOBHBIX IMOJAPA3AEICHUS M IIECTh OTAEIOB B
MaTepuHCKOH komnaHuu. [ pymnmsl, pa3padaTeiBaloIIie MBIIECOC U MPOTPaAMMHOE 00eCIICUeHNE, TOKHBI pad0TaTh B
OYeHb TECHOM COTPYOHHMYECTBE. ['pyHmmbl TECTHPOBAaHUS INBUIECOCA M COOTBETCTBYIOLIETO IPOTrPAMMHOIO
obecrieueHnsT MOTYT paboTaTh HE3aBHCHUMO OT pPa3pabOTYMKOB MbUIECOCA W IPOrPaMMHOTO IPOAYKTa, HO
pe3ynbTaThl yIy4lIAlOTCS, KOrJa OHM KoomepupytoTca. Jlng mpoekTa TpeOyeTcs CHMIIKOM —OOJIbIIOE
B3aUMOJICHICTBUE MEXJY OCHOBHBIMHM  IOJpa3jieieHUsMU. MarepuHckas KoOMIaHus oOJajaeT  BCEeMH
CHeLHAINCTaMH, CIIOCOOHBIMH BBITIOJIHUTE MTPOEKT. [Ipeanonaraercs ero BBIIOIHUTE B CPOK OT 18 10 24 mecsues.
OTOT MPOEKT — CaMblif JOPOrOCTOSIMHA M3 BCeX, KOrja- JIMOO MPeANpHHATHIX KoMnaHued. [Ipountaiite u
MIPOaHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3aLMOHHYIO CTPYKTYPY M CXeMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIiel.
[IpennoxuTe n 000CHYHTE BapHaHT MPOEKTHOTO O(uca.

Keiic 3.

W3BectHas pupma, ciennann3upyromascs Ha MPOU3BOICTBE COBPEMEHHBIX AJICKTPOHHBIX OBITOBBIX MPHOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIWH. Ha MpOM3BOJACTBEHHOM COBEUIAHHU OOCYXIAeTCs KOHIIECTIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEACTaBlicH HIke: PykoBoaurens OTnena
paspabotok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXHO HCIOJB30BaTh HaM Mepel KOHKYPEHTAMH, COCTOUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHUHA. MBI JOHKHBI CO3/1aTh IIENEBP TEXHOJOTMYECKOTO MCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHKM». BHIle-NPE3UACHT MO HPOM3BOACTBY: «bBOIOCH, YTO Takoe Yyq0 TEXHHKH OyAeT MPOCTO He
peHTabeIbHO ¢ TOYKH 3pEHUs MPOU3BOJCTBA. MOXKHO pa3paboTaTh U CO3[aTh BEIMKOJICMHBIM OIMBITHBIN o0Opaserl,
JUIS TIPOU3BOJICTBA KOTOPOrO TOTPEOyeTCs IMOJHOCTHIO MEepPeo0OpyA0BaTh HANIK IMPOU3BOJICTBCHHBIC JIMHHH,
3aKyIHUTh JOPOTOCTOSIIHE Marepuanbl. Moe MHEHHEe, YTO JI0Xa CpPEJHEBEKOBBIX MAacTepoB, cCO3HaTeNei
VHHKAIIbHBIX 00pa3lOB TEXHWKH M HCKYCCTBa, JaJeKo B mponuroM. bompmoie mparmMaTmsma, rocmoja.» Bure-
MPE3UICHT M0 MAapKETUHTY: «MBI JTOJDKHBI CO34aBaTh MPOAYKIUIO C TMPHIEIOM Ha KOHKPETHOTO IMOTPeOUTENs.
TonpKO OH MOXET TOYHO CKa3aTh, 9TO €My HY)KHO, a 9TO He HyHO. Harm motpeGurens Bpsia 1 OyAeT B OCHOBHOH
Macce CBOeil crocoOeH OICHUTHh BHICOKHI YPOBEHb TEXHOJIOTHYECKOTO MAcTepPCTBa HAIMX H300peTaTreneH, eciu
MPOAYKIS He OyIeT YAOBIETBOPATH €r0 KOHKpeTHBIE TpeboBanus. [loTpedburemo Taxke 6e3pa3IindHO, C MOMOIIBI0
KaKuX MPOW3BOJICTBEHHBIX JTUHUN MBI CMOXKEM TPOU3BECTH TO, YTO €My HY)KHO. PBIHOK OymeT mocieaHuM Cyabei
HaIIMX PEIIeHHH, TaK YK Jyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIIMM HACTPOSHUSIM).

Bonpocs! s ananusza

1. B 9emM cyThb TpPOTHBOpEYHS] MEXIy Pa3IMIHBIMH yYAaCTHUKAMHU MPOEKTa CO3JaHUS W BBIMYCKa HOBOM
npoayKIuu?

2. Ubst TOUKA 3pEHUs, TIO-BaIlIEMY, SIBIISICTCS] MPUOPUTETHO IPUEMIIEMON 1 TIoUeMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh HA3PEBAOMINA KOHPIUKT MEXKAY YIaCTHHKAMH MIPOeKTa?

4. Koro u3 y4aCTHHKOB COBEIIaHUS BBl ObI HA3HAYWIN Ha JOJDKHOCTH PykoBoautess mpoekra? [Touemy?

Keiic 4
W3BecTHO, YTO JAEATENBHOCTH JIFOOOTO TMPEIUPUATHS HAIMpaBlicHa HA JOCTIDKCHHE ONPEACICHHBIX IICICH.
Jrob6oe npeanpusTie OrpaHUICHO MO BPEMEHHN CBOETO CYIeCTBOBaHWs. HakoHel, ycTelHble IpeAnpHUiTUs BCETIa
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YHUKAQJIbHBI [0 MPOAYKTaM, yciyram JuOo OusHec-mojenasM. MOXHO JIM cKa3aTh, 4TO JIOOOE MpennpusThe
sBisiercs npoekrom? Ecnu a — moyemy? Ecnu HEeT — Kakue orpaHnuuBaoniie (akTopsl cIeayeT BBECTH B JaHHBIE
YTBEPKIACHUS?

Keiic 5.

Brl  sBnseTeck PYKOBOOWTENEM IPOW3BOACTBEHHOTO MPEeNNpUATHS. TeKymas CHTyalus Ha pPBIHKE
CKJIaJpIBacTCs OnaronpusiTHO. [IpOrHO3bI CBHICTEIBCTBYIOT O MEPCIEKTUBAX YBEIMYCHUSA CIPOCA HA MPOIYKIIUIO
npeAnpusaTus. B cBs3u ¢ 3TUM Bamu OBLIO MPHHATO PEIICHHE O PACHIMPEHUHU IMPOU3BOJCTBCHHBIX MOIIHOCTEH
MyTeM CTPOUTENbCTBA JOMOJHUTEIbHOrO Iiexa. OmnpeaenuTe OCHOBHBIE 3Talbl peai3allid IaHHOTO MPOEKTa ¢
MOMEHTA MPUHSITHS PEIICHUS U 10 MOMEHTA CIa4yH 1IeXa B KCIUTyaTallHIo.

Keiic 6.

B mpornecce peanuzanuy MPOEKTa CTPOHMTEIBCTBA JKHIOIO JOMa OBUIM INIPOBEACHBI CIIEAYIOIIHE PadOoTHI:
NOKYIKa 3€MEJBHOTO YdYacTKa, IOJMyYeHHE DPa3pelleHHss Ha CTPOUTENBCTBO, MPOSKTHPOBAHHE IOMA, 3EMIITHBIC
paboThl, Bo3BeleHHE (YyHIAMEHTa, BO3BEACHHE CTCH M IEPEKPBHITHI, KPOBIS KPBILIM, HApyXKHas OTHCNIKa NOMa,
HO/IBeICHNEe KOMMYHHUKALU, BBOJ IOMa B 9KCIUIyaTallIO U MOJIyYeHHE NPaBOYyCTaHABIMBAIOIINX JTOKYMEHTOB. Bee
JIM 3Tambl pealn3aiy npoekTa yureHsl? Kakue stamsl okasamuch mnpomymieHsl? Pacnpenenure paboTs! mo dazam
JKM3HEHHOTO IIMKJIA TTPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIA MpUMEp pealu3allid KaKoro-mubo MpPOCKTa. BhISBHTE HAIHMUYHE NPH3HAKOB
npoekTa. Ompenenute MOACHCTEMBl YIPABICHUS JNaHHOrO mpoekta. Kakue (yHKIHOHATBHBIE 00JacTH
3a/ICWCTBOBAHBI B X0J/ie peain3anuu npoekta? Ha xakom sTare Ha JaHHBIA MOMEHT HAaXOJWUTCS KU3HEHHBIA IHKII
JlaHHOTO npoekTa? OmnpeneanTe NOTCHUHAIbHYIO MOJIE3HOCTh ATOr0 MPOEKTa AJIs PEATU3YIOLIEH ero opraHu3au.

Keiic 8.

B xone peanmzanuu OropKeTHas CTOMMOCTD MPOEKTa J0JDKHA cocTaBuTh 2 MitH 300 ThIC. py0. Paccuwmraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH INIPOEKTa, €CIM Ha CEpPEIMHE CPOKa PEaIU3alMi IMPOEKTa IIAHOBBIE 3aTPAThI
TOIDKHBI cocTaBuTh 1| MitH 500 ThIC. py0., OCBOGHHBIN 00BeM Ha oT4eTHYIO Aaty — | MuH 400 ThIC. pYO0., IpH 3TOM
(akTHYeCKUe 3aTpaThl HAa OTYETHYIO ATy cocTaBuin 1 MiH 460 ThIC. pyo0.

Keiic 9.

bromker mpoekrta cocraBisier 200 neHeXHBIX equHUI. Ha BbimosHeHWe padoT 10 TeKylled HaThl
TUIAaHUPOBAJIOCH M3pacxoaoBath 50 eauHuL, a GakTHYECKH ObLIO U3pacxoaoBaHo 46 eanHULBL. [Ipu aTOM, CcornacHo
IUIaHy, Ha BBINOJHEHHE paboT HyKHO Obulo m3pacxomoBath 40 enuHuu. PaccumTaiiTe B COOTBETCTBHH C
TPaAWIOHHBIM TIOAXOAOM W METOJOM OCBOCHHOTO O0BEMa OTKIOHEHHE II0 3aTpaTaM. B Kakom ciydae
HaOoaeTcss 3KOHOMHMS JICHEXHBIX CpEICTB, a B KakoM — repepacxon? Eciam paccumrarte OTKIOHEHHE 10
pacIiCcaHmIo, TO KAKOB PEABHBIN X0/ BHITIOJIHEHHMS IIPOEKTA M0 CPABHEHHIO C 3aIUTAHMPOBAHHBIM TpaduKoM?

Keiic 10.

«[Ipoext aBTOMaTH3aIMK TOKYMEHTOO00POTa)

KpymHast MockoBcKast pupMa 1o IpOU3BOACTBY M MPOJIaKe JTUKEPOBOLOUHBIX H3AETHA HHUIIMUPOBAIA IPOEKT
aBTOMATH3allMM JIOKYMEHTOO0OpOTa, KOTOPBIH MoJpa3yMeBall IPOEKTHPOBaHUE, pa3pabdOTKy W BHEIpEHHE
WHuTepHer-ceTu.

B kadecTBe 3aka3zumka INpoOeKTa BBICTymWwiIa cama (upMa, a B KadecTBE T'€HEPAIbHOTO MOAPSMYMKA —
KOHCAJITHHTOBas (upMa, CIEeNUAIM3UPYIONascs Ha MPEJOCTaBICHUH YCIYyr B 00JacTH COBPEMEHHBIX
nH(pOpMaMOHHBIX TexHOJIOTHH. [Ipy 3TOM KOHcanTHHroBas (hupMma B3s1a Ha cedst 0043aTeNbCTBA CAMOCTOSATEIHHO
CIIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa M CO3/aTh €€ CHiaMu cyonoapsiaHol codrBepHor ¢upmbl. Ha
CTaIMU TIEPEroBOPOB OBUIN OIPEAEIeHbl 00BEMBI, CPOKH U CTOMMOCTH ITPOEKTA, KOTOpast SABJISIIACH OIUIATOH yCIyT
KOHCaJNTHHTOBOH (upmsbl. [Ipy 3TOM ormnaTta yciyr KOHCaITHHIOBOW (PMPMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3/IaHMsl CUCTEMBI JJOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 13 00IIeil CTOMMOCTH NPOEKTa YacTh JICHEXKHBIX
CPeACTB IIlIa HA OIary paboTel codTBepHON ¢(UPMBI, HpHUUeM padoTa NPOrpaMMHCTOB OIEHHBAIACh B
3aBHCHMOCTH OT 3aTPaveHHOTO BPEMEHH, T.€. NCIOJIB3Ys IOBPEMEHHYIO CUCTEMY OIIaTy TpyJa.

[Tocne oxkOHUAHUS TEPBBIX ABYX 3TAIOB MIPOEKTa OKA3aJIOCh, YTO KOHCANTHHIOBAasI GHpMa BBITOJIHIIIA PAOOTHI
TOJIBKO IO TIEPBOMY 3TaIly, MOJYYHJA OIUIATy Pe3yJbTaTOB TOJBKO IO TEPBOMY dTaly, HO codTBepHOIl dupme
3amIaTiiia y)ke 3a JBa dTama, T.e. 32 BCe BpeMs pabOTHl MPOTPaMMHCTOB. PyKOBOAWTENs NMPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DHPMBI paccumTal MOKa3aTeld KOHTPOIS CTOMMOCTH W JOJOXWI Pe3yIbTaThl PYKOBOJICTBY.
PykoBOACTBO KOHCANTHHIOBOH (pUPMBI OOHAPYXKHJIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHHSA UX (GUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemaHny, MOCBSIILIECHHOM OOCY)KAEHHIO CIIOKHBILIEHCS CHTyallMu, ObUIO MPUHSATO pELICHHE
00paTHTbCA K 3aKa3yMKy C MPEJIOKEHHUEM IepeCMOTPETh YCIOBHUS JIOTOBOpa BBHJLYy CEPHE3HOTO YBEIMUYCHUS
00bEMOB padoT M yCIOKHEHHUS YCIOBUH UX peal3alliH.

Bonpocs! n1s ananusa

1. Ha ocHoBe Kakux IIOKa3aTelieii pYKOBOAMTENb IIPOEKTa MOT Obl BBIIBUTH OLIMOKM B YIPaBICHUU
CTOMMOCTBIO?
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2. Kakue ommOKu ObLTH TOMYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBON (DUPMBI?
3. Kak B®I o1lcHHBaeTE pelieHue, MPUHATOE Ha COBENaHue?
4. Kakoe perenne 0b110 OBI O0JI€€e 1IeaecoodpasHo, Mo Baniemy MHeHHIO?

Kpurepumn onieHuBaHus

CryneHTy HEoOXOIMMO pelmuTh 2 Keiica. MakcumanbHoe ymcio OammoB — 20, mo 10 3a kakIslid U3 ABYX
KEUCOB.

8-10 6ammoB cTaBUTCS, €ciiM pabdOTa BBINOJIHEHA BEPHO M IIOJHOCTBIO; B JIOTHYECKUX PACCYKACHHAX W
00OCHOBaHMM peEIIeHHsT HET MpoOesoB M OIIMOOK (BO3MOXKHA OJIHA HETOYHOCTh, OIKCKA, HE SBIISIOILAsICS
CJIC/ICTBMEM HE3HAHUS WIN HEMOHMMaHHs y4eOHOro MaTepuana).

4-7 6any10B CTaBUTCS, €CIIM pabOTa BHIIIOIIHEHA MOJIHOCTHIO, HO 0OOCHOBAHMS IIaroB PEMICHUS HEJOCTATOYHBI
(ecmn ymeHmne 0OOCHOBBIBATh PACCYXIEHHS HE SBISUIOCH CIICIHAJIbHBIM OOBEKTOM IIPOBEPKH); MOITyIIEHA OJHA
omunOKa WM IBa-TPU HEJOUETa; BEITOTHEHO 0e3 HeoueToB He MeHee 3/4 3amaHusl.

1-3 6ansa craBUTCA, €CIH AOMYIIEHBI Ooiiee OHOM OmMOKH MU 0oJee TpeX HEeZOYETOB, HO CTYNEHT BiIajeeT
00s13aTeTFHBIMU YMEHHAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEE TIOJIOBUHBI paOOTHI.

0 0amIoB CTaBHUTCS, €CIM JOMYIIEHBI CYIIECTBEHHBIC OIIMOKM, IOKA3aBIIWE, YTO CTYAEHT HE BIaJeeT
00s13aTeIbHBIME YMEHHSIMHU 110 IaHHOW TeMe; MPaBUIILHO BBHIIIOJIHEHO MEHEE MOJIOBUHBI pabOTHI.

Tembl pedepaTos

. Beibop mHCTpYMEHTa T 3PPEKTHBHOTO IIAHUPOBAHKS BPEMEHH.

. JIOCTOMHCTBA M HEOCTATKH IPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKON CTATHCTHKE.

. JIOCTOMHCTBA M HETOCTATKH IPOTHO30B, OCHOBAHHEIX Ha CYKICHUSIX U MHCHUSIX.

. 3HAYMMOCTh BBIOOpA HCTOYHUKOB M PAIMOHATBHBIA MOJXO0/ K OBJIAICHUIO HH(OpMAITHEH.

. UcxyccTBO HenerupoBanus HOJTHOMOYHHA.

. UcTopus npoekTHOH AesITENbHOCTH KaK JUCLMILIAHEI.

. KauecTBeHHbIe MeTOIbI TPOTHO3UPOBaHUs. OCOOEHHOCTH KaYeCTBEHHBIX IIPOTHO30B.

. Kinaccudukanus ynpaBieHuUeCKUX peIeHHH.

. KonmuectBenHble MeTOBI TPOrHO3UpOBaHust. OCOOEHHOCTH KOJMYECTBEHHBIX IPOTHO30B.

10. KoHnentyaabHbIe OCHOBaHHS METO/1a TIPOEKTOB.

11. KopropaTUBHOCTE U €€ POJIb B IPOEKTHON AEATEIBHOCTH.

12. MeToz npoeKTOB: OCHOBHBIE MOHATHSL.

13. MeTozp! 00ydeHus MPOSKTUPOBAHUIO B POCCHHUCKUX BYy3aX.

14. MexaHuU3M Mpoliecca IPOTHO3HPOBAHNUS. DTaIbl IPOTHO3HPOBaHUS. OCHOBHBIC TIOJXOBI K TPOTHO3UPOBAHUIO.
15. OnTiManbpHas crucTeMa IIAaHAPOBAHKS BPeMEHH. METObI ¥ IPUHIIHITH TOBBIIICHUS COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIE OHATHS U CYITHOCTD IPOIIecca MPUHATHS YIIPABICHYECKOTO PEIISHNUS.

17. OcHOBHBIE IPUYHMHBI HEPAITMOHAIHHO MOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE TTPOOIEMBI TPOTHO3UPOBAHHS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTTOCOOBI OPTAaHU3AIUY KU3HH. Y TIPAaBIEHUE CTPECCAMH.

20. OcHOBHBIE TPEOOBAHMS K COCTABJICHHUIO TUIaHA JeJT: CIMCOK KaXKIOAHEBHBIX JIEN, COCTABIICHUE PACIIHCAHUsL.
21. OcobenHoctu ynpasieHus npoekramu B PR-nesrensHOCTH.

22. OueHka npoekxTa.

23. TlepBBlii mar Ha IMyTH K OBJIAICHUIO UCKYCCTBOM YIIPABJICHUS BPEMEHEM — N3MEHCHHE €T0 BOCTIPUSTHS.
24. IInaHupoBaHKE B YCIOBUSIX PHIHOYHON SKOHOMHKH: TUPEKTUBHOE, PETYISITHBHOE U HHIUKATHBHOE.
25. IloaroroBka MyJbTUMEAUMHON Npe3eHTALUU

26. IIpaBuna moBsIteHUs 3()(HEKTUBHOCTH MEPCOHATHFHOTO MEHEIKMEHTA.

27. IlpueMsbl 1 CIOCOOBI PAITOHATTFHOTO YTEHHS Kak METO[a COBEPIICHCTBOBAHISI OpTaHU3aIlUH TPYAA.
28. IlporHo3upoBaHue 1eMOrpaduuecKoro pa3BUTHsL.

29. IIporHo3upoBaHue cObITa MPOYKIIUH.

30. [Iporao3upoBaHue COIMATBFHON MTOIUTHKHU FOCY1apCTRa.

31. IIporHo3upoBaHue X03HCTBEHHOTO PHUCKA.

32. IIporao3upoBaHue 3KOHOMUYIECKOTO pOCTa.

33. IIpoekTHas AEATETHLHOCTh B MEHEDKMEHTE.

34. IIpoekTHast JOKYMEHTALMSL: IPOLIECC OATOTOBKHU.

35. Ilpouenypa npe3eHTauH U 3aIIUThI IPOEKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHUS.

37. PannoHanbHOE MOJISIUPOBaHKE pabovero mpocTpancTBa. OCHOBEI SPTOHOMHUKH.

38. PanmoHanbHOE ynpaBieHHE MOTOKOM JEJI0BOM JOKYMEHTAIUH.

39. Posib uHpOpMAIIUU 1 KOMMYHUKAIIUU B COLMATBHOM OOIIECHUH 1 OTIPEACIICHUN Ka4eCTBa YeIOBEYECKOTO OBITHSI.
40. Ctpaterust «ynpaBlieHUE BpEMEHEM» KaK yIpaBieHHe COOCTBEHHOH NeSTeNbHOCTHIO.

O 0 1N LN AWk —

Kpurtepuu oueHnBanus
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CryneHty HeoOXOAMMO ITOATOTOBUTH 3 pedepaTa.

MakcumanbHas oneHnka — 30 6amtoB, mo 10 6aymToB 3a kaxaplid pedepar

8-10 6ayuI0B CTaBUTCS, €CIIM BBINOJHEHBI BCC TPEOOBAaHUS K HAMKMCAHWIO W 3ammre pedeparta: 0003HAYCHA
npobieMa H O00OCHOBaHa e aKTyaJlbHOCTb, CHCJIaH KPAaTKUH aHaNIW3 pa3NUYHbIX TOYEK 3peHUS Ha
paccMaTpuBaeMylo MpoOJieMy W JIOTHYHO M3JIOKEHa COOCTBEHHAsl MO3ULUS, CHOPMYIHPOBAHBI BBIBOABI, TEMa
PacKphITa MOJHOCTHIO, BEIEpKaH 00BEM, COOMMOeHBI TpeOOBaHNUS K BHEIIHEMY O(OPMIICHHUIO, JaHBI MPaBUILHEIC
OTBETHI Ha JJONOJIHUTENBHBIE BOIIPOCHI.

4-7 6aJJI0B — OCHOBHBIE TPeOOBaHMs K pedepaTy M €ro 3aluTe BHITOJIHEHBI, HO IIPH 3TOM JIONYIIEeHb! HeJo4ETHL. B
YAaCTHOCTH, MMEIOTCSI HETOYHOCTH B W3JIOKEHHH Marepualla; OTCYTCTBYET JIOTMYECKasl IOCJIeJOBaTeIbHOCTh B
CYXKJICHUSIX; HE BblIepKaH 00bEM pedepara; UMEIOTCS YIyIIeHHs B 0pOpMIICHUHN; HA IONOJHHUTENbHBIE BOIPOCHI
NIPY 3aLIKTE JaHbl HETIOJIHBIE OTBETHI.

1-3 6anma — MMeEIOTCS CYILECTBEHHBIE OTCTYIJIGHUS OT TpeboBaHWH K pedepupoBanuio. B yacTHOCcTH: Tema
OCBEIICHA JIMIIb YAaCTHYHO; JOIYIICHHI (haKTHUeCKUe OLMIMOKH B COJCPKaHUM pedepaTa WIM IPH OTBETE HA
JOTIOJTHUTENBHBIE BOIIPOCHL; BO BPEMs 3aIUTHI OTCYTCTBYET BBIBOJ.

0 6anoB — Tema pedepara He pacKpbiTa, OOHAPYKHBAETCS CYINIECTBEHHOE HEMOHMMAHHE MPOOJIEMBI U B TOM

ciydae, eciu pedepar CTYACHTOM HE MPEICTABIICH.

3. MeToauyeckue  MaTepuasibl, oOmpejejsoumye  Npoueaypbl
OLleHUBAHUS pe3y/IbTaTOB 0CBOEHMS 06pa30BaTe/IbHOM MPOrpamMMbl.

[Iponienypsl olleHUBAHUS BKIIOYAIOT B C0SI TEKYIINH KOHTPOJIb U IIPOMEKYTOYHYIO aTTECTALIHIO.

Texymmii KOHTPOJb YCIEBAaEeMOCTH IPOBOAUTCS C  HCIOJB30BAaHUEM OLEHOYHBIX  CPEJCTB,
NPEICTABIEHHBIX B 1. 2 JAHHOTO NPHJIOXKECHHUS. Pe3ynbTaTbl TEKyNIero KOHTPOJIA IOBOIATCS IO CBEICHHUS
CTYICHTOB JI0 IPOMEXKYTOYHOI aTTeCTaluH.

[IpomexxyTouHast arTecTamyss NPOBOAUTCA B Qopme 3adeTa. 3adeT HPOBOAMTCS MO PACHHCAHUIO
NPOMEXYTOYHOIH aTTecTallil B NHCBMEHHOM BuIe. KoONMYEeCTBO BOMPOCOB B 3a4eTHOM 3alaHUd — 2.
[IpoBepka OTBETOB W OOBSBICHHE PE3yJbTATOB NPOHM3BOAUTCSA B JEHb 3adeTa. Pe3ynbTaThl aTTecTalUH
3aHOCSTCA B BEJOMOCTh M 3a4ETHYI KHIDKKY cCTyaeHTa. CTyAeHTBl, He NpOIIeANIHE MPOMEXYTOYHYIO
aTTeCTallMIO I10 rpa(bm(y CCCCUHU, NJOJIKHBI IUKBUANPOBATH 3aJ0JDKEHHOCTDb B YCTAHOBJICHHOM IOPAJIKE.
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IIpunoxenue 2
METOANYECKUE YKA3AHUSA 110 OCBOEHUIO ITNCHUIIJIMHBI
«OCHOBBI IPOEKTHOM AEATEIbHOCTH»

Y4eOHBIM IIaHOM NPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

- JTEKIUH;

- MpPaKTUYECKHUE 3aHIATHUS.

B xone nexmuii paccMaTpuBarOTCAd TEOPETUUECKUE AaCMEKThl MPOCKTHON JesTeNbHOCTH, BOIPOCHI
IUTAHUPOBAHUSA, OpPTaHM3alliM, KOHTPOJS U PpEeryJupoBaHMs XOAa BBINOJHEHMS, OPraHM3allUM MaTepHaIbHO-
TEXHHUYECKOT0, (PMHAHCOBOTO U KaJPOBOT'O 00ECIIEYSHNUS TPOSKTOB.

B Xxone mnpakTHYeCKUX 3aHATHH Pa3BHUBAIOTCS HABBIKM HPUHATHS OOOCHOBAHHBIX OpPraHU3alMOHHO-
YNPaBIECHYECKUX PEIICHUH B 0OJACTH NMPOCKTHON AEATEIHHOCTH, M3YYalOTCS BOIPOCHI OICHKH MHBECTUIIMOHHON
MPUBJICKATENBHOCTH PA3lMYHBIX BapHAHTOB PEATM3ALMM IIPOEKTOB, OCHOBHBIE HCTOYHHMKH HH(pOpMAnWU MO
BOIIPOCAM OPraHU3alUH MPOEKTHOH NESITENLHOCTH, JAIOTCSI PEKOMEHIAINH ATl CAMOCTOSATEILHON PabOThI.

[Ipy moATOTOBKE K MPAaKTHYECKAM 3aHATHAM KaXXABIH CTYJCHT JOIDKCH:

— M3YYUTh PEKOMEH/IOBAHHYIO YUeOHYIO JIUTEPATYPY;

- U3Y4HUTh KOHCHEKTHI JICKIUH;

— IOATOTOBUTH OTBETHI HAa BCE BOIIPOCHI 10 U3y4aeMOH TeMe.

[To cornacoBaHHIO C TIpenojaBaTelieM CTYJEHT MOXET MOATOTOBUTH pedepar mo Teme 3aHATHsA. B
mpoIecce MOATOTOBKM K IPAKTUYECKUM 3aHATUSAM CTYJCHTBl MOTYT  BOCIOJB30BAaThCA  KOHCYIbTAIMSIMU
npernoaaBaTes.

Bompocsl, He paccMOTpEeHHbIE Ha IPAKTHYECKHUX 3aHATHAX, JOJDKHBI OBITH HM3Y4EHBl CTYJICHTAaMH B
XOZ€ CaMOCTOSTeNFHON paboThl. KOHTpoIs caMocTosATeNnbHOW pabOTHl CTYAEHTOB HaJ y4eOHOHW MporpaMmoit
Kypca OCYIIECTBISIETCSI B XOJI€ MPAKTHYECKUX 3aHATHH IOCPEICTBOM TECTHpOBaHWS. B Xone camMocToATenbHOH
paboThl KakKIpIil CTyJEHT 00s3aH NMPOYNTATh OCHOBHYIO M IO BO3MOXXHOCTH JOMNOJHHUTEIBHYIO JHUTEPaTypy IO
M3y94aeMOi TeMe, AOTOJHHUTh KOHCIIEKTHI JIEKIIMHA HEJOCTAIOMNM MaTepHaIoM, BEINMMCKAMU M3 PEKOMEHIOBaHHBIX
MEPBOMCTOYHHUKOB. BBIIEINTh HENOHATHBIC TEPMUHBI, HAUTH UX 3HAYCHHE B SHIIUKIONECIUIECKUX CIOBaPX.

JlJ11 TIOATOTOBKH K 3aHATHSAM, TEKYIIEMY KOHTPOJIO M HMPOMEXKYTOUYHON aTTECTallMd CTYAEHTHl MOTYT
BOCIIOJIB30BAThCS  DJIEKTPOHHO-OMONIMOTEYHBIME ~ CUCTeMaMHu. Taioke oOydaroliudecss MOTYT B3ATh Ha JOM
HEOOXO[MMYIO JIMTepaTypy Ha aOOHEMEHTE YHHBEPCHTETCKOH OWMOJIMOTEKH WM BOCIOJb30BATHCS YHTAIBHBIMU
3aJaMu.

MeToanyeckne peKOMEHIANMH 110 HANTUCAHUIO pedepaToB, TpeOGOBaHMSA K
oopMIIeHUIO

Pedepar sBisieTcss caMOCTOSTEIbHBIM KPAaTKUM H3JI0KEHHEM [EPBUYHOIO Marepuaia, KOTOpbIi
MoJBEpraeTcsi aBTopoM pedepara rryOOKOMY M3yUSHHIO, CHCTEMAaTH3allil W OCMBICIICHHIO. PedepaT momkeH
OTpakaTh OCHOBHEIEC HIeH pedeprpyeMbIX padoT U OTHOIICHHE K HAM aBTOpa pedepara.

KaxmpM CcTymeHTOM BBIIONHACTCS OAWH pedepaT Mo BBHIOPAHHON MM TeMe HHCTUTYIIHOHAIBEHOTO
aHaliM3a W3 CIMCKA, pa3MelleHHoro Hike. [Ipu 3TOM crmcok IuTeparypsl, YKa3aHHBIA B pa0odell mporpaMMe,
SBIISICTCS. OPUEHTHPOBOYHBIM, HEOOXOIUMO HAHMTH eIIe Be-TPU PadOTHI BEMYIINX CHECIHAINCTOB MOCBSIIICHHBIX
JaHHOH Teme. Mcmonp30BaHe IEPBOMNCTOYHUKOB Pa0OT YUCHBIX, paboTaBImIMX B 007acTH TeMaTHKH pedepara,
aBTOpPOB HjeH (MoHOrpaduu CTaThH) SBJSIETCS O0sM3aTENbHBIM. [IpsMOE HCMOJIb30BAaHHE IMPH HAMHCAHUU
pedepaTa yueOHOM TUTEPaTyPhl WU 0030PHBIX CTAaTeH 0 paboTax u BKJIaJE aBTOPOB HEJOMYCTUMO.

Pedepar gomken ObITh 0OPMIICH B COOTBETCTBUH C TPEOOBAHUAMHU, MPEIBSIBIIICMBIMY JIJISI HATUCAHUS
KYpPCOBBIX PaboT.

Conepxanne paboThI JOHKHO BKITIOYATh:

1) BBemeHue, B KOTOPOM CTaBUTHCS LIEJIb W 3a/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 9acTh, B KOTOPOI PAaCKPBIBACTCS 1I€Jb, U PEIIAIOTCS 331a4l PaboThI (OHA JODKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIIEOBATEIILHON, COJCPIKATh CCHUIKH Ha MIEPBOUCTOYHUKHA WHPOPMALIUU
U PaCKpPHIBATh OCHOBHEIC COJIEPIKATEIbHBIC IEMEHTHI pe)epUPYEMBIX MaTEPHAJIOB);

3) 3akiroueHue, Tje MOJBOJSTCS OCHOBHBIE MTOTH Hamucanusi pedepara (0ocoboe BHUMAaHHE 3/1€Ch
CleflyeT YHETUTh COOCTBEHHOW OIleHKe pedepupyeMoro Marepuaia ¢ OTPaKEHHEM €ro aKTYalbHOCTH,
COBPEMEHHOI'0 3HA4YEHUSI U BO3MOXKHOCTEM NPUMEHEHHUS €ro Hujeidl B COBPEMEHHOW HSKOHOMHUKE U CBOEH
MIPaKTUYECKOH NesTeTbHOCTH);

4) CIMCOK MCIIOIB30BAHHBIX HCTOYHUKOB (OT OAHOTO 10 3-4 MepBOMCTOYHUKOB);

5) coxepkaHue ¢ paccTaHOBKOM cTpaHull. [TyHKT 4 u 5 conmepkanus pedepara MOKHO OObSTUHUTH Ha
onHO# cTpanuie. O0muii 00beM pedepara JOHKEH COCTaBIAThL HEe MeHee 8 u He Oosee 10 crpanun (BKITrO9ast
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THUTYJIBHBIH JIUCT U JIUCT C UCIIOIb30BAHHBIMH HCTOYHHKAMHU H COJICPIKAaHUEM).

B Texcre pedepara 00s3aTeNbHO IOJDKHBI NPHUCYTCTBOBATH CCHUIKM Ha HCTOYHHMKH. JloGas unes,
THIOJIOXKEHHE WJIM BBIBOJ pedepHpyeMoro Marepyaia, HNTIOCTPUPYEMbIe HIIH ONHCHIBaeMbIe B pedepaTe JOJKHEI
COZIEPIKATh COOTBETCTBYIOLIYIO CCBUIKY Ha IIEPBOUCTOYHUK. IIpH mepeHeceHHn TeKcTa U3 MepBOMCTOYHHKA 0e3
aBTOPCKOH 1mepepaboTKH (IIUTHPOBAHKE), HEOOXOAUMO IO MUMO CCBUIKH HCIIOJIF30BATh KaBBIUKH.

3aKiIoueHNe JOJDKHO OBITH IOJHOCTBIO CaMOCTOSTENBHON YacThi0 pabOThHL, HPSAMOE IEepeHECCHUE
TEKCTa APYTUX aBTOPOB 3/€Ch 3alPEIeHO. 3aKII0UeHHE JOIIKHO COAEePKATh:

a) OCHOBHBIE MOJIOKEHHS M BBIBOJIBI M3 0030pa IMPOYUTAHHBIX MaTEPHAIIOB,;

0) B3TJIIBI aBTOpa pedepara Ha aKTyaIbHOCTD M 3HAYCHHE peeprupyeMoro MaTepuaia IJisi COBPEMEHHBIX
9KOHOMHYECKHX OTHOLICHHH.
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