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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2)
Kypce>) Htoro
Henens 16
Bun 3anaruit v | PO | vIo PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(u): K.3.H., goneHt, P.P. [lorocsn;k.3.1., nouent, O.A. MupoHoBa

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| ®opMupoBaHHe CHCTEMBI 3HAHHHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH M HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MPHMepe KOHKPETHBIX IIPOSKTOB.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO#N 1eH U BbIOMPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHHsd,
HCXO/Is1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCS PECYPCOB M OTPAHMYEeHHU I

YK-3. Cnocoben OCYyIIECTBJIATH COIMAJIBLHOE B3aUMOAelCTBHE U peajin30BbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysibTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO TOIXOAa, OpTaHM3alH IPOCKTHOH MEesTENFHOCTH, NPABOBBIC OCHOBHI ITPOCKTHOM
JIEITEIIFHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPUHIUIBI OPTAaHW3AIMH IIPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaTopoM YK-2.1).

METOJIMKH KOMaHJ000pa3oBaHus, oOmMe (OPMBI U METOIbl OPraHHW3alMH JIEATEIBHOCTH KOMaH[bl, KOMMYHHKAllUM U KOOIEPalnH
(cooTHeceHo ¢ mHAMKatopoM YK-3.1).

Ymern:

OICHUTDh CYNMIECTBYIOIIUN WM TUIAHUPYEMBIH MPOEKT, ero CHenu(uKy,0CO0EHHOCTH, XapaKTEPUCTHKH, COCTABUTh yCTaB INPOCKTA,
HEpapXUUECKyI0 CTPYKTYypy paboT, KaJeHIapHBIHA IJIaH MPOEKTa, MoJo0paTh KOMAaHIY MPOEKTa M YMPaBIsATh KOMMYHUKAIHSIMU B
MPOEKTE; KOHTPOJIMPOBATh XOJ MPOEKTa U BHOCHTh HEOOXOIMMBIC KOPPEKTHBBI, OLCHUBATH PHCKU IPOEKTa, KOPPEKTHO 3aBEPIIMTH
HPOEKT, cHOPMUPOBATH HEOOXOMUMYIO JOKYMEHTAIIMIO M OTYETHI (COOTHECCHO ¢ mHANKaTopoM YK-2.2).

(hopMyITUpOBATH 3a/1a4W YWICHAM KOMaH/BI ISl IOCTHXKEHUS MMOCTABICHHOM 1eNn (COOTHEeCeHO ¢ nHauKkaropoMm YK-3.2).

Baanern:

HaBpixkaMu pa3paboTku poekTa B H30paHHOH podeccHoHaNbHOH cdepe, MeToqaMn ONTUMH3AINH KaJICHIapHOTO IIaHa M PECypCHOTO
obecrieueHns MPOeKTa, METOUKOHN BBISIBIICHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.2).

HaBbIKaMU aHAJM3a, NPOEKTUPOBAHUS U OPraHW3alUd MEXIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKALMH B KOMaHIE
JUTSL IOCTHKEHUS TIOCTABJICHHON 1eu(COo0THECeHO ¢ uHankaropoM YK-3.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Paznen 1. IIpoexTHblii hopMaT padoThbl. ITanbl padoThl HAA MPOEKTOM

Buj 3ansitus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofep:KaHue

Tema 1. IIpoexTHas 1eSATENBHOCTD : 0OCOOCHHOCTH U YIaCTHUKH
1.1. BBeneHue B NpOEKTHOE yIpaBIeHUE
[IpoeKThI: TOHSTHE, BU/IbI, XaPAKTEPUCTUKH;
CpaBHEHHE TPOEKTHOTO M TPAAUIHOHHOTO IOJIXO0/A K YHPABICHUIO
1 OpraHU3aLUH JSSITEIbHOCTH;
1.1 | 1.2. Knaccudukarms npoexToB JleximoHHbIE 3aHATHS 6 2
Tumnonorust mpoeKkToB.
Oco0eHHOCTH NPOSKTHOI! AESATENIBHOCTH B BY3€.
1.3. Okpyxaromas cpesia ¥ y9acTHHKH TPOEKTa
OxpyKaromias cpeia MpoeKTa.
YYacTHUKH U CTEHKXOJIEPHI IPOEKTa.

YK-2
VK-3

Tema 2. Dranbl paboThI HaJ IPOSKTOM: OT UJICH JI0 TOTOBOTO MPOAYKTA
2.1. Maumaryst npoekta u pa3paboTKa MPOEKTHBIX UAeH
Wuunuanus npoexra
TexHUKHM KpeaTHBHOCTH: MO3TOBOH IITYpM M aHTHPEIICHHE;
TeXHUKH KpeaTHBHOCTH: aHAJOTHs, pa3paboTKa KaHAJIOB, METOX
6-3-5
TexHUKHM KpeaTUBHOCTH: 6 MU MBIIUICHHS
1.2 |- BeipaboTka 1 BBIOOP NPOEKTHBIX pelieHnit
2.2. [InanupoBaHue MpOeKTa
‘YpoBHHM 1 IIPOLIECCHI MITAHUPOBAHHUS;
VHCTpyMEHTHI TUTAaHUPOBAHUS IIPOCKTHBIX padboT
2.3. Peanu3anust u KOHTPOJIb UCIIOMTHEHUS MIPOEKTA
DJeMEHTBI peau3aln U KOHTPOJIS HCTIOMTHEHUS TPOEKTa;
DopMHUpOBaHKE CUCTEMBI KOHTPOJIS pea3alliy IPOCKTa;
VHCTpyMEHTHI KOHTPOJIS MCIIOITHEHHS TIPOEKTa

[IpaxTuyeckue VK-2
3aHATHSA YK-3

Paznen 2. HpOeKTHaﬂ AOKYMEHTAIUS U NIPOEKTHAsi KOMaH/da




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH O
MIPOCKTY
IMacniopt npoekra;
VYcras npoekra;
TexHuueckoe 3aJaHue Ha MPOEKT.
3.2. JlokyMeHTBl sl YHOpaBICHUS
NIEMEHTaMH NPOEKTHOH paboThI
PeecTp 3auHTEpECOBaHHBIX CTOPOH U yIIPaBIEHHE UX HHTEPECaMU;
PeecTp prCKOB ¥ MX MOHUTOPHHT.

U MOHHMTOpPHMHIAa OTACIbHBIMHA

CamocTosTenbHas
pabora

VK-2
VK-3

2.2

Tema 4. [IpoekTHast KOMaH/a: KaK pacOpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aMMojaeHCTBUE?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Pony 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;
PacnipenesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN
Ilonsitne, BuUABI H
KOMMYHUKaLUH;
BsanmopeiicTBue B X0z1e peann3aniuy IpoeKTa
4.3. UHCTpyMeHTHI OpraHU3aliy IPOSKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AESTEIbHOCTU H
MIPOCKTHOT'O B3aUMOJICHCTBHS;
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBUS;

OCHOBHBIE  OCOOCHHOCTH MPOCKTHBIX

CamMocTosTenpHast
pabora

YK-2
VYK-3

Paznen 3. Opranusanusi IpOeKTHOM AesITeILHOCTH

HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Buj 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KosmmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa I BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackanast merozosnorus ynpasnenus npoekramu (Waterfall);
Agile kax ¢unocodus ynpasieHus IpoeKTaMu
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii MpoayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALINH;
COTpyJHHYECTBO C 3aKa3uylMKOM BakHee IMpopabOTKU jeraneit
KOHTPAKTa;
BHecenune wu3MeHEHHMI Ba)KkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
UIaHY;
[punimne Agile-nonxona.

[IpaxTugeckue
3aHATHA

VYK-2
VK-3

32

Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'HOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep;
Komanna pa3zpaboTku.
6.3. IIporecc paboThI IO CKpam
IpenBapuTebHBIE STAIBI PA0OTH KOMAHIbL;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
ITpaBmna pabotsr mo Kanbawn;
YyacTHUKM KaHOAH-KOMaH/Ibl M OCHOBHble oTauuusi KanOaH oOT
Ckpama.

CamMocTosTenpHast
pabora

10

YK-2
VK-3

33

IMoaroroska pedeparos B LibreOffice. Temsl pedeparos mpencTaBIeHb! B
IIpunoxennn 1.

CamocrosiTenbHast
pabora

76

YK-2
VK-3

34

HOI(]"OTOBKa K HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

3auer

VK-2
VK-3




4. POHJ] OIEHOYHbBIX CPEACTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB IS TNPOBEOCHUS TEKYHIETrO KOHTPOJS M IIPOMEXYTOYHOH aTTeCcTaIlnd
npezactaieHsl B [Iprioxkennu 1 k pabodelt mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUITJINHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI,
COCTaBUTEIH

3arnaBue

WznarenscTBO, IO

Bubnuoreka /
Konnaectro

Top6osos I 4.

YipaBieHne NpOeKTOM: YIeOHO-METOTNYECCKUI
KOMILITEKC

Mocksa: EBpazuniickuii
OTKPBITBIN UHCTUTYT, 2009

OBC «YHuBepcureTckas
OuOIMOTEKA OHJIANHY

Wnnenxona C. 1.,
Arynun C. 1O., I'yxos
B. B., Srynun C. 1O.

YHpaBJICHI/IS MHHOBAIIMUOHHBIM IIPOCKTOM: y‘IC6HO-
MeTO,I(I/I‘IeCKI/Iﬁ KOMILJICKC

Mocksa: EBpazuiickuii
OTKPBITBIN UHCTUTYT, 2009

OBC «YHuBepcureTckas
OubnmoTeKa OHIANH

borganosa P. M., boeB

OCHOBHI HpOCKTHOﬁ JACATCIIBHOCTHU . yqe6Hoe

PocroB-Ha-/loHy:

OBC «YHuBepcuTeTcKas

B. 10., Jlerncos M. nocobGue W3narenseko- OuOMHoTEKa OHIANH)
10., Epmonenxo O. /1., nonurpaduIecKui

Kosnosckuii B. A., xommneke PI'DY (PUHX),

boes B. 1O. 2022

Anekceesa 10.A., OCHOBBI IPOEKTHOM JEATETPHOCTU: Y 4eOHHUK Mocksa: OOO "Hayuno- OBbC «Znanium»
l'amxos M.B., W3aTEeIbCKUAN [IEHTP

Nmameepauea M., NHOPA-M", 2025

Kymnpusinosa E.B.,

Mymnep O.10.,

Cenemuona N.A.,

Cemenos O.10.,

Vconsriea H.A.,

Yynanos /1.B.,

UYynanosa O.J1.

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

UCC "Koncynprant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHbIl 00pa3oBaTenbHbIN MopTan «OkoHOoMHUKA Coruonorus MeHeKMEHT» http://ecsocman.hse.ru
basa nannbIx Beepoccuiickoro 1ieHTpa udydeHus obmectseHHoro MaeHus (BIIMOM)  https://wciom.ru/database/

5.3. IlepeueHs NpPOrpaMMHOro odecneyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MATEPUAJIBI TSI 00YYAIONINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

ITpr HEOOXOIMMOCTH I10 3asBJICHUIO 00Y4Yaromerocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3[J0POBbsSI Y4€OHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (OpMax, aJaiTHPOBAHHBIX K OTPAHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwd. s JHIl ¢ HapyIICHHSIMHA
3peHus: B popme ayauodaiina; B medaTHOH GopMe yBEIHUCHHBIM mpudTOM. [l U] ¢ HApYIICHUAMH CIyXa: B (hopMe IEKTPOHHOTO
JOKYMEHTa; B IeyaTHol (opme. Jlist Il ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHUIIJIMHBI

ITomemenus At BceX BHOOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CICIMAIN3NPOBAHHON
y4eOHOIl MeOesbI0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTUBHAs JOCKa.

7. METOINYECKHUE YKA3AHUA JJIA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCTTUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHUIO JUCHUITIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel“4 nporpamMme JUCHUITIUHBI.




[Tpunoxenue 1

®OH/I OHEHOYHBIX CPEACTB
10 JUCHHUIINHE
«OCHOBBI NIPOEKTHOM 1eATEJIbHOCTH»

1. OnucaHMe nokKa3saTeJier U KpUuTepueB OLleHUBAHUA KOMIIETeHI UM
Ha pa3JIMYHbIX 3Tanax UX GoOpMUPOBAHU S, ONIMCAHHE KA/l OLleHUBAaHUA

1.1 Kpurepuu olieHMBaHUS KOMITETEHLIUN:

3VH, cocraBmisronue IToxa3zaTenu oneHUBaHUA Kpurepuu onennBanus Cpencta
KOMIETEHIINIO OLICHUBAHUS

VK-2: Criocoben OIIPCACIIATL KPYT 3a/la4 B paMKax IIOCTaBJICHH O OeiIu nu BLI6I/IpaTI> ONTHMAJIbHBIE CIIOCOOBI UX
PCHICHM S, UCXO0d U3 HeﬁCTByIOMHX IPaBOBLIX HOPM, UMCIOIIIUXCS pECYPCOB U OI‘paHI/I‘IeHI/Iﬁ

3  OcHoBHple moHsATHA U | JlaeT oTBeThl Ha Bompocs | JlaHa passepuytast | Tectsr (1-
OPHHIMIIEL TPOSKTHOTO MOJXO0/a, | TECTa, OTBEYaeT Ha BOIPOCH K | XapaKTepPUCTUKa OCHOBHBIX | 40)
OpraHU3aINH MIPOEKTHOH | 3a4eTy, ImuIeT pedepar MOHATHH W TIpuHUMIOB | Pedepart (1-
JIEATEIIHOCTH, TIPABOBBIE OCHOBBI npoektHOoro  moaxoma  u | 40)
MIPOEKTHOMI JIESATEIBHOCTH, MIPOEKTHOI pabortsl, | Bompocsr k
OCHOBHBIE 3Tambl U TPOIECCHI MPOJEMOHCTPHPOBAHO 3auery (1-
IUITAHUPOBAHUS U OCYIIECCTBIICHUS 3HaHHE HOpMAaTHBHO- | 60)
MIPOEKTOB, HPUHIUITBI MpaBOBOH  JIOKYMEHTALUH,
OpraHM3aliy MPOEKTHON padoTHl, periaaMeHTHpyoLen
HepedeHb HE00XO0JUMBIX MPOEKTHYIO  JESTENbHOCTB,
IPOEKTHBIX TIOKYMEHTOB. OXapaKTepHU30BaHbI

OCHOBHBIE STaIlbl u

MponecCol IUIAHUPOBAHUA U
OCYHICCTBJICHUA IMPOCKTOB

Y Ouenuts cymectyroumii unu | Pemaer xeifc-3agaun, aktusHO | [IpogeMoHcTpupoBaHa Ketic-
IUTAHUPYEMBI  TIPOEKT,  €r0 | y4acTBYET B JCIOBOM UTPE CIOCOOHOCTh pa3pabotku u | 3amaun (1-
cnenuduky, 0COOEHHOCTH, aHanu3a mpoekrta, koHtpoist | 10)
XapaKTepPHUCTUKH, COCTaBHTb ero peaymzanuy, oOueHKH | [lemoBas
yCTaB TPOCKTA, HEPAPXHIECKYIO PHCKOB W TIOATOTOBKH | UTpa
CTPYKTYpY pPaboT, KaJleHIapHbIH MPOEKTHOH JOKyMEHTaIN

TUTaH MIPOEKTa, moJ00path

KOMaH/ly MpOeKTa ¥ YIPaBISTh
KOMMYHHUKAIIUSIMH B TIPOCKTE;
KOHTPOJHMPOBATh XOJ[ MPOEKTa U
BHOCHTH HEOOXOINMBIE
KOPPEKTHBBI, OICHHUBATh PHCKU
MPOEKTa, KOPPEKTHO 3aBEpIIUTh

MPOEKT, chopMupoBaTth

HEOOXOIUMYIO TOKYMEHTALUIO U

OTYCTEI.

B HaBBIKaMU  pa3paborku | Pemaer kerc-3amaun, | CaMOCTOSITENIHHO Keiic-
IPOEKTa B U30pPaHHON | MIPUHUMAET AKTHBHOE YJaCTHE | OCYIIECTBIIIET  pa3paborky | 3amauwn (1-
podeCCHOHATBHOM chepe, | B IEIOBOM Urpe Kajengapuoro 1aHa wu | 10)
METOIaMHU ONTUMH3AIUH peCypCHOro obecrnieuenus | JlemoBas
KaJICHIAPHOTO IIaHa " MPOCKTA, OCYIICCTBISACT €ro | urpa
peCypCHOTo obecrieueHHst KOPPEKTHPOBKY M OI[CHUBAET

MPOEKTa, METOAUKOW BBISBICHUS MPOEKTHBIE PUCKH.

1 00paOOTKH MPOEKTHBIX PHCKOB

VK-3: Cniocoben OCYIIECTBJIATL COLIMAJIBHOC BSaHMOﬂCﬁCTBHG 1 pCajin30BbIBATh CBOKO POJIb B KOMAaH/I€




3 meronuku | Jlaer oTBeTsl Ha Bompockl | [leMoHCTpupyer suanms | Tecrsr (1-
KOMaH1000pa30BaHus, oOmue | TecTa, BBIIOTHACT pedepaT, | MeTOIUK 40)
(GOpMBI W METOMIBI OPTaHMW3AIMHM | OTBEYAET HA BOIPOCHI K 3a4eTy | KoMaHmoobpaszoBanus, ¢popm | Pedepar (1-
JIeSITETHbHOCTH KOMaH]IH, H  MeromoB  KomaumHO# | 40)
KOMMYHHKAIINX ¥ KOOTIEPAIINH; paboTsl, nmaet | Borpocs! k
XapaKTePUCTUKY pa3indHbM | 3auery (1-
CTHISIM pykoBozcTBa, | 60)
orpeieNsaerT Haubonee
s dekTuBHbIC Ut
KOMaHIHOH pabOThl TEOPUHU
JMJIepCTBa u CTHIH
PYKOBOJICTBA.
Yy (hopmynupoBaTh 3amaun | Pemaer kelic-3amaun, akTUBHO | JleMOHCTpUpYeT Ketic-
YjIeHaM KOMaH/1bI JUISl | YY4acTBYET B JIEJIOBOW UTIpe CMOCOOHOCTh ~ MOCTaHOBKH | 3a1auu (1-
JIOCTH>KEHHS TIOCTABJICHHOM 11eJTH o0mei e U ee | 10)
KOHKpETH3aluK B Bujie 3a1a4 | [lemoas
JUIE ~ YIEHOB  KOMaHIpI, | Urpa
olpefieNnseT W peajusyer
CBOIO pONb B JIOCTI)KEHHH
LeTH
B HaBBIKAaMHU aHanuza, | Pemaer Keic-3amauy, | JeMoHcTpupyeT Keiic-
TIPOCKTHPOBAHUS M OPraHW3aIlMi | MPHHIMAET aKTHBHOE YYacTHe | CIOCOOHOCTh aHaIM3MpoBaTh | 3amaun (1-
MEXJIMIHOCTHBIX, TPYNIOBBIX W | B ICTIOBOW UTPE CHUTYallio, OpraHu3oBbBath | 10)
OpraHU3aIMOHHBIX paboty KOMaH/IBI s | JlenoBas
KOMMYHHUKAIMA B KOMaHAE [UIA JOCTIDKEHHSI TTOCTABJICHHOW | UTpa
JTOCTIDKEHUSI TOCTaBICHHON IIeITH LENTH, TIPUHAMATE PEIIeHNUS C
Y4E€TOM B3aUMOACUCTBUS C
JIPYTUMHU YYaCTHUKaMU
KOMAaHJIbI

1.2 IIkaasl OLlEeHUBAHUS .

Tekymuii KOHTPOJIb YCIIEBAGMOCTH M MPOMEXKYTOUYHAs aTTECTAlUsl OCYIICCTBISETCS B
paMKax HaKOMUTEIbHOU OaTbHO-peUTHHIOBOM cuctembl B 100-0annbpHOI mikase.

OcHOBOHM JuIs1 ompenesieHuss OaJUIOB, HAOPAHHBIX IMPH IPOMEXKYTOUHOW AaTTECTAllUH,
CIIY)KUT O0BEM WM YPOBEHb YCBOCHUSI MaTepuaya, MPEeIyCMOTPEHHOro pabodeil mporpaMmoit
TUCHUTUIMHBL [Tpr 3TOM HE0OX0IMMO PYKOBOJICTBOBATHLCS CIIEYIOLIUM:

- 50 -100 6ammoB (3auTeHO);

- 0-49 6amtoB (HE3a4TEHO).

2. TumnoBble KOHTpOJIbHBIE 3aJJaHMs WJIM MHHble MaTepHuaJbl,
Heo0X0JuMble AJid OLEeHKU 3HAaHUM, YMEeHHH, HaBbIKOB U (MJIM) OmbITa
AesATe/JIbHOCTH, XapaKTepUu3yuUux 3Tambl dopmupoBanus

KOMIIeTEeHL M B IpoLecce 0CBOEHUsI 06pa3oBaTe/IbHOM NPOrpaMMbl
Bomnpocsl k 3auery

3auemnoe 3a0anue exkarouaem 60npoOC U3 NPeOCMABIeHHO20 CRUCKA U 00uH Kelic u3 noopazdena «Keiic-
3a0aqu»

1.IlonsTrE M OCHOBHBIE TapaMeTphl poekTa. Llens u crparerus npoekta. Pe3ynsrat mpoekra.
2. Knmaccuukaius mpoeKkToB.

3. IIpoextHbiit uKiI. CTPYKTYpHU3aLUs IPOCKTOB.

4. YYaCTHUKH NPOEKTOB.

5. Oxpykarommas cpefa MpoeKTa.



6. CymHOCTh M IPUHLMIIBI YIIPaBJIeHNs TpoeKkTamMu. VcTopust pa3BUTHS yIPABICHUS IPOSKTAMHU.

7. OyHKIMU U IOJCUCTEMBI YIIPABJICHHUS MIPOeKTaMH. MeTo/Ibl yIpaBiieHUs TPOSKTaMH.

8. Pa3paboTka koHuenuuu npoekra. @opmupoBanue uaen npoekra. llpensapurenbHble HCCAEIOBAHUS 10
MIPOEKTY.

9. [IpoexTHbIit aHamu3. OTEHKa PEaTn3yeMOCTH MTPOEKTa.

10. TexHUKO-IKOHOMHUYECKOE 0OOCHOBAHHE MTPOEKTA.

11. bu3Hec-T1aH MPOEKTA.

12. Co3janvie KOMMYHUKAITMOHHON CHCTEMBI TIPOCKTA.

13. IIpuHIMIIEI TOCTPOSHNUS OPTaHN3AIMOHHBIX CTPYKTYp yIpaBieHHs npoekTaMu. IlocienoBaTenbHOCTh
pa3pabOTKH 1 CO3IaHMS OPTaHU3ALMOHHBIX CTPYKTYP yIPABICHHS IPOCKTAMH.

14. CoBpeMeHHBIE CPEACTBA OPTraHU3AIIOHHOTO MOJIEINPOBAHNS IIPOEKTOB.

15. HUcrounuku ¢unancupoBanusi. OpraHu3annoHHble QopMbel (puHaHCHpoBaHus. OpraHu3anus
MPOEKTHOr0 (PMHAHCUPOBAHMSL.

16. MapkeTHHIOBbIC HWCCIECAOBaHHS IMPH pa3padOTKe MpoeKTa. MapKeTHHroBas CTpATerusl MPOEKTa.
Konuenuust MapKkeTHHTa MPOEKTa.

17. Tlporpamma MapKeTHHTa MpoeKTa. BropkeT MapKeTHHTa MpoeKTa. Peanu3anus MapKeTHHTa MPOEKTA.
VYnpasieHre MapKETHHIOM B paMKax YIpaBJIeHHs TPOCKTaMHU.

18. CocraB 1 mopsaaoKk pa3pabOTKHU MPOEKTHOM NOKYMEHTAlMH. YIIpaBiieHHEe pa3paOOoTKOH MPOeKTHOH
JOKYMEHTAIHU.

19. ®ynkMK MeHemKepa MPOoeKTa.

20. ABTomaru3anus TPOEKTHBIX paboT. AHaIM3 NPOrpaMMHOrO oOecredeHHsl Ui YIpaBleHUs
MPOEKTaAMH.

21. DxcrepTH3a MPOEKTHO-CMETHON U MMPOEKTHOM JOKyMeHTauuu. I1opsmok mpoBeneHus 3KCIepTU3bl.

22. I'ocynapcTBeHHas U OOIIECTBEHHAs 3KOJIOrMUECKast SKCIEPTU3a IPOEKTOB.

23. Ilpunanmme! oneHkH 3P deKkTHBHOCTH MTPOeKTOB. VIcXOmMHbIE MaHHBIE s pacdera 3P PEeKTHBHOCTH.

24. Tlokaszarenn 3G(EKTUBHOCTH IMPOEKTa. YYeT pPHCKA M HEONPEACICHHOCTH TIPU  OLIEHKE
3()PEKTUBHOCTH TIPOCKTA.

25. Ilporecc mIaHUPOBaHMUS MIPOCKTA.

26. CtpykTypa pa3zoueHus pabor. OmmoKy IIaHUPOBAHHS.

27. JleranbHoe TIaHUPOBAHHE.

28. [leranpHoe IJIaHUPOBAHHUE.

29. PecypcHoe miiaHupOBaHHE.

30. CmeTHOE U KaleHAapHOe TUIaHUPOBaHHE.

31. JlokyMeHTHpOBaHUE TIaHA MMPOEKTA.

32. [IpuHIUIBI yIpaBJIeHUs] CTOMMOCTBIO TpoekTa. OLeHKa CTOMMOCTH TPOEKTa.

33. BropkeTUpoBaHUE MPOSKTA.

34. MeTobl KOHTPOJISE CTOMMOCTH TPOEKTA.

35. OT4eTHOCTH 1O 3aTpaTam.

36. MOHUTOpPHUHT padoT MO MPOEKTY.

37. AHanu3 pe3yabpTaToB MO NPOEKTY.

38. [lpuHsTHE pemIeHit 10 TPOEKTY.

39. YipaBneHre H3MEHEHUSIMH 110 IPOEKTY.

40. Ilyckonananounsie paOoTsl. IIpreMka B SKCITyaTallUI0 3aKOHYEHHBIX 00BEKTOB.

41. 3akppITHE KOHTPAKTa MO MPOEKTY.

42. BbIxo[ U3 IPOEKTa.

43. B3auMocBsI3b 00bEMOB, MPOIOIKUTEILHOCTH U CTOMMOCTH PadoT.

44, MeTosl yIpaBIICHUS COepKaHuEM paboT.

45, CtpykTypa 1 00beMbI paboT.

46. YpaBieHre BpeMEHEM 10 IPOCKTY.

47. YupaBieHue Mpou3BOAUTEIHHOCTHIO TPY/Ia MO MPOEKTY.

48. CoBpeMeHHasi KOHIIETIINS YIIPaBICHUS Ka4eCTBOM.

49. YupasieHre KaueCTBOM MPOEKTa.

50. CucreMa MeHeIKMEHTa Ka4eCcTBa.

51. Ceptudukanus mpoayKIUu TPOEKTa.

52. Pecypcol npoekta. IIporieccsl ynpasiaeHue pecypcamu npoekta. [IprHIUIbI miiaHnpoBaHus pecypcoB
MPOEKTA.

53. YnpaBienue 3akynkamMu pecypcoB. YIpaBJiieHHE MOCTaBKaMH. YTpaBieHue 3anacaMu. Jlorucruka B
yIpaBIEHUH IPOSKTAMH.



54. ®opMupoBaHHE KOMaH/IBL.

55. Opranuzanys IeaTeIbHOCTH MepCcoHata. Y IpaBieHue EPCOHATIOM MTPOEKTa.
56. [Icuxonornueckue acreKThl YIPaBICHUS TIEPCOHATIOM MTPOCKTA.

57. IloHaTHEe pUCKa M HEONPEAEICHHOCTH.

58. AHanm3 MPOEKTHHIX PUCKOB.

59. MeTozpl CHIKEHUST YPOBHS PHCKA.

60. Opranuzaiust paboT MO YIPABICHUIO PUCKAMH.

Kpurtepuu oueHuBanus

- 50 -100 6amtoB (3a4TeHO) - HATMYKME TBEP/BIX M JOCTATOYHO MOJIHBIX 3HAHUH B 00BEME
NPOUJICHHON NpPOrpaMMbl JHMCHHUILIMHBI B COOTBETCTBHHM C ILEISIMU OOYYEHHSs, TPaBHIbHbIC
JICUCTBHSI IO TIPUMCHEHHUIO 3HAHUI Ha MPAKTUKE, YETKOE M3JIOKCHUE MaTepHaia, OMyCKaITCs
OTJICNIbHBIC JIOTUYECKUE M CTHIUCTUYECKHE TOTPEIIHOCTH, OOYJAIOUIHIiCS YCBOWI OCHOBHYIO
JUTEPATYPy, PEKOMEHIOBAHHYIO B pabouei mporpaMme AUCIHUILIAHBL;

- 0-49 6awtoB (He3a4TEeHO) - OTBETHI HE CBS3aHBI C BOPOCAMH, HAITMYUE IPYObIX OHIHOOK
B OTBETE, HEMOHMMAaHHE CYIIHOCTH W3JIaraéMOro BOIPOCa, HEYMEHUE NPUMEHSATh 3HAHUS Ha
NPaKTHKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIILHBIC U HABOISIIINE BOTIPOCHI.

TecTnl

1.OpraHu3anyionHas CTpyKTypa, IpH KOTOpOH BO3MOXKHO IIepepacipe/iefieHUe YelIOBEUECKUX PECYPCOB
MEXIy IPOEKTaMH 0e3 peopraHu3alyy CyIEeCTBYIONIEH CTPYKTYpHI

1. MaTtpuunas

2. OyHKUMOHATBHAS

3. JluneiHo-QyHKIIMOHANbHAS
4, JlvBU3MOHANIbHAS

2.CTopoHa, BCTyNAIOINIasi B OTHOLICHHMS C 3aKa34MKOM M OepyInast Ha ce0si OTBETCTBEHHOCTS 32
BBIMIOJTHEHHE PA0OT U YCITYT MO KOHTPAKTy
HHBECTOP
CIIOHCOP
KOHTPAKTOP (TIOJPSITIHK)
JIMLCH3UAP
KOHEYHBIN MOTPEOUTEIh PE3YIbTATOB IIPOSKTa

agrwdPE

3.Y4acTHUKH IPOEKTA — 3TO ...

(bU3HYeCKUe JTIA U OpraHU3aliH, KOTOPBIE HEMTOCPEICTBEHHO BOBIICUCHBI B IPOESKT HII
YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYLIECTBIICHHH IIPOCKTA

KOHEYHBIE TOTPEOUTENH PEe3yIbTaTOB IIPOEKTa

KOMaHJIa, YIPaBISIONas IPOSKTOM

3aKa34MK, HHBECTOP, MEHEDKEP MPOEKTa U KOMaH/a IPOeKTa

agrwdE

4.0co0eHHOCTh COLMANIBHBIX MPOSKTOB

KonmyecTBeHHast U KauyeCcTBEHHAsl OI[EHKa JOCTIKEHUS pe3yJIbTaTOB CYIIECTBEHHO
3aTpyAHEeHa

I_ICJ'I])IO COLMAJIbHBIX ITPOCKTOB ABJIACTCA YITYUIICHUC DKOHOMHNYCCKUX MoKa3aTejel CHCTEMEBI
Cpoxu IPOEKTa 4eTKO ONPENeNICHb! U He TpeOyIoT KOPPEKTUPOBKHU B MPOLIECCE peann3aluu
OCHOBHBIE OTpaHUYEHUS CBS3aHBI C IMMUTUPOBAHHOM BO3MOKHOCTBIO HCIIOJIb30BAHUS
TEXHHUYECKHUX MOIIHOCTEH

SAE A

S.HHHOBHHI/IOHHLIC MMPOCKTHI OTJIMYALOTCA ...

1. BBICOKOM CTENIEHBIO HEOIPEAEIEHHOCTH U PUCKOB

2 LETBI0 MPOEKTA SBJISIETCS OIyYeHUE ITPUOBIIIM Ha BIIO)KEHHBIE CPEICTBA

3. HEOOXOANMOCTBIO MCIOIb30BaTh (h)YHKIIMOHAIBHBIE OPTaHU3aMOHHBIE CTPYKTYPHI
4 OonmpmM 00bEMOM MPOSKTHOH TOKYMEHTAIIH

6.OpraHu3anoHHas CTPYKTypa — 9T0 ...
1. COBOKYITHOCTB JJIEMEHTOB OPraHM3alHH (I0JDKHOCTEH M CTPYKTYPHBIX IIOAPA3ICICHIN U



CBsI3el MEXIY HUMU

KOMaH/1a TIPOeKTa I10J] pPyKOBOACTBOM MEHEIKepa MpoeKTa
OpraHM3aIIOHHO-TIPaBOBAas JOKYMEHTAIIWS MPEATPHATHS, PEATN3YIOIIEro MPOeKT
JOKyMEHTAIIHA, PErIaMEHTHPYIOIIAs TPOIIECCHI, TPOUCXOISIIIE B OPraHU3aINN

aprwN

7.KiroueBoe mpenMyIiecTBO YIpaBIeHUS MPOSKTaMHI

1. 9KOHOMHUS BPEMEHH M PECYPCOB Ha PEaIM3aLHIO IIPOEKTA 3a CUET MPUMEHEHHS

2. 3¢ PEKTUBHBIX METO/IOB, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHHS

3. BO3MOXKHOCTH € TIOMOIIbI0 HHCTPYMEHTOB IUTAHUPOBAHMUS CMOJENUPOBATh ACTAILHO U
(opManu30BaTh peaau3alyIo IPOEKTa

4, BO3MOXKHOCTb OCYIIIECTBUTHh O0BEKTHBHYIO OLIEHKY SKOHOMUYECKOH A PEeKTUBHOCTH
WUHBECTUIIMOHHOIO ITPOEKTa

5. (hopmupoBanue 3 HEKTUBHOW KOMAH/IBI 110 PeaTU3aI[iK TOCTABICHHOM 1en

8.Bexa — 910 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT IPOEKTa, B MPOIIECCE 3aBEPIICHHST KOTOPBIX
JIOCTUTaeTCs OJJUH U3 OCHOBHBIX PE3YJIbTATOB IPOEKTa

2. TIOJTHBIN HAOOp TTOCIIEI0BATENBHBIX PA0OT MPOEKTa

3. KITIOU€BOE COOBITHE MPOEKTA, UCHOIB3YEMOE JUIS OCYIIECTBICHHUSI KOHTPOJIS HaJl XOI0M

4. €ro peanus3anuu

9.IIpoekT oTiHM9aeTcs OT MPOLECCHOH AEATETLHOCTH TEM, UTO ...

MPOEKT SIBIISIETCS. HETIPEPHIBHOM AEATEIBHOCTHIO, a POLIECC — €AMHOPA30BBIM MEPOIIPUSTHEM
MPOEKT MOJ/IEP’KUBAET HEM3MEHHOCTh OPTaHMU3AINH, a TIPOLECCHI CIIOCOOCTBYIOT €€ N3MEHEHHNIO
MPOLIECCHI B OPTaHU3AIMHN IUKJINYHBI, OHH TIOBTOPSIFOTCS, a POESKT — YHUKAJICH, OH BCET/AA
MMEeT JaTy Havyajia 1 OKOHYaHMS

- IPOLIECCHI B OPTaHN3ALMN PETJIAMEHTHPYIOTCSI IOKYMEHTAIBHO, MPOEKTHI HE TPEOYIOT
JOKYMEHTAJILHOTO O(OpMIICHUS

AN

10.OkpyrxeHue npoekta — 3710 ...

1. cperna MpoeKTa, IOpoXKIArolIas COBOKYITHOCTh BHYTPEHHUX WITH BHEITHHUX CHJI, KOTOpPBIE

2. CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHYKCHHUIO 1ICIH MTPOCKTA

3. COBOKYITHOCTh MPOEKTHBIX padoT, MPOIYKTOB M YCIYT, MPOHU3BOICTBO KOTOPBIX JTOJKHO OBITh
00€CIEeYeHO B paMKaX OCYIIECTBIISIEMOTO MPOCKTA

4, rpyIa 3JIEMEHTOB (BKIFOYAIONIMX KaK JIIOJCH, TaK ¥ TEXHUYECKHE dJIEMEHT, OPraHU30BaHHBIX

TaKuM 00pa30M, YTO OHH B COCTOSTHHU JCHCTBOBATH KaK €IWHOE 1I€I0€ B IEJISIX JOCTHKECHUS MOCTABIICHHBIX TTEPEe]]
HUMH LIeJIeH
5. MECTOIIOJIOKEHHUE Peai3aliy IPOeKTa U ONM3IIeKAIIHe paHoHBI

11.Ha cramun pa3paOOTKH IPOEKTa

1. pacxoayercs 9-15% pecypcos mpoekra
2. pacxomyercs 65-80% pecypcoB mpoekrta
3. pecypchl MPoeKTa He pacXoayIoTCs

12.TIpoekt — 370 ...

1. WH)KEHepHasl, TEXHIYEeCKasi, OpraHn3allMOHHO-TIPAaBOBAast JOKYMEHTAIHS 110 PeaTH3aIii
3aIJIaHUPOBAHHOTO MEPOTIPHUSATHS

2. OrpaHHYEHHOE 110 BPEMEHH, IIeJICHAIPAaBICHHOE N3MEHEHHE OTIEIbHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHUAMU K KaUECTBY PE3YJIbTATOB, C OTPAHUICHUSIMH PACXOJOBAHU

4, CPEICTB U CO creldruIecKoil opraHu3amnuei

5. IpyIMa 37eMeHTOB (BKITIOYAOIMX KaK JIFOAEH, TAK U TEXHUUECKHE IIEMEHT, OpPraHM30BaAHHBIX

TaKUM 06pa30M, YTO OHU B COCTOAHUU IleﬁCTBOBaTb KaK €IMHOC 1ICJI0€ B LCIIX JOCTUXCHUS ITOCTABJICHHBIX nepeﬂ
HHMMU LIeJIeH

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIYT, TIPOU3BOACTBO KOTOPBIX JOJIXKHO OBITH 00ECIICUCHO C
LENBIO TOCTHXKEHUS TIOCTaBJICHHOM IeTH

13.HauGonbIiee BIUSHAC HA TIPOCKT OKA3BIBAKOT ...

1. 9KOHOMHMYECKHE W TIPABOBBIE (PAKTOPHI

2. 9KOJIOrnuecKre (hakTopsl U HHPPACTPYKTYpa
3. KyJIBTYPHO-COIMAIBHBIE (DaKTOPBI

4, MOJIUTHYECKHE W SKOHOMHIECKHE (HaKTOPEI

14 TlpenmeTHast OOIIACTH MIPOEKTA
1. COBOKYIIHOCTB IIPOEKTHBIX paboT, IPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO
2. OBITh 00ECIIeYeHO B paMKaX OCYIIECTBIISIEMOTO IIPOEKTa



3. Pe3yNIbTaThI IPOEKTA

4. MECTOTIOJNIOKEHIE MIPOSKTHOTO Odrica

5. IpyIIa 21eMeHTOB (BKJIIOUAIOIINX KaK JIFO/IeH, TAK M TEXHHYECKHE IIEMEHT, OPraHN30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSIHUH JEHCTBOBATh KaK €IMHOE IIE0E B IEIAX JOCTH)KEHHS TIOCTABICHHBIX ITEpes
HUMU IieJIei

15.®a3a npoekra — 370 ...

1. Ha0Op JIOTHUECKU B3aUMOCBSA3aHHBIX PabOT MPOEKTa, B IMPOIecce 3aBEPIICHUS KOTOPBIX

2. JOCTHI'aeTCsl OIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTa

3. MOJTHBIA HAO0OP MOCIEeI0BATENBHBIX PA0OT MPOEKTa

4, KITFOYEBOE COOBITHE MPOEKTA, HCIOIB3yEeMOe JUIsl OCYILECTBICHHSI KOHTPOJISI HAJl XOJIOM €ro
peanuzanuu

16.Hp0€KTLI, TMOABCPIKCHHBIC HaI/I6OJ'II)HIeMy BJIMSIHUIO BHCIIHETO OKPYIKCHUSA

1. COHI/IaJ'ILHLIe U MHBCCTHLIMOHHBIC
2. DKOHOMHYECKUE U MHHOBAIIMOHHBIC
3. OpFaHI/ISaHI/IOHHHe 1 SKOHOMHNYCCKHUC

17.®yHKUMOHANBHAS CTPYKTYpA — 3TO ...

1. COBOKYITHOCTb JINHEWHO-(QYHKIIMOHAIBHBIX TO/Ipa3/IeNICHUH, I/ie KaX10e Iogpa3aeieHIe

2. BBITIOJIHSET OIPEACIEeHHbIe (DYHKIMHM, XapaKTepHbIE U BCEX HAPaBJICHUH AESTEIbHOCTH

3. TPEATIPHUSITHS

4, BpEMEHHasl CTPYKTYypa, Co3JaBaeMasi ISl PeIleHHsT KOHKPETHOH KOMIUIEKCHOI 3a1a4n
(pa3paboTKu POEKTa U €TO peaTn3anun

5. CTPYKTYpA, 3aKpEIUIAIONIas B OPraHN3allOHHOM OCTPOSHNH KOMITaHHUH JIBa HAIIPaBJICHHS

PYKOBOJICTBA — BePTUKAJIbHOE (yIpaBiicHue (HYHKIIMOHATBHBIME U JTIMHESHHBIMH CTPYKTYPHBIME HOAPA3ACICHUSM 1
rOPU30HTAIBEHOE (YIPABIICHHIE MPOSKTaM

18.TToceoBaTeNbHOCT B HEPAPXUUECKON CTPYKTYpE Iierei u 3amad (CBEpXy BHU3)

1. Muccus

2. Crparerndeckas 1eib
3. TakTnueckue e

4 OnepaTHBHBIC 3a1a41

19.11enp mpoekTa — 370 ...

JKeJTaeMbId Pe3yJbTaT JEITEIbHOCTH, TOCTUIAEMbI B UTOTE YCIENIHOTO OCYIIECTBICHUS
MPOEKTA B 33J[aHHBIX YCJIOBHUSIX €rO BBITOIHEHUS

HAMpPAaBJICHUSI U OCHOBHBIE MPUHIIMITHI OCYIIECTBICHHS TPOEKTa

MOJTyYeHUE TPUOBLITH

MPUYKHA CYIIIECTBOBAHUS MPOCKTA

AN o

20.HenocpeacTBEHHOE HHUIIMUPOBAHUE MPOCKTA BKIIOYALT B CEOS ...

[puHsATHE peleHns 0 Hayaje IPOoeKTa

OrmpezieneHye ¥ Ha3HAUYCHUE YIPABIIAIOIIETO IPOSKTOM

[IpussTre pemenns 06 obecreueHIH pecypcamMy BBITIONHEHIS MIEPBOH (ha3bl MpoeKTa
Awnanu3 npo0emMbl ¥ NOTPEOHOCTH B MPOCKTE

CO0p HCXOAHBIX JaHHBIX

Opranuzanys ¥ KOHTPOJIb BBITOIHEHH padoT

YTBepkIeHHe OKOHYATENFHOT0 CBOJHOIO IUIaHa YIPaBICHHUS IPOEKTOM

NookrwppRE

21 . Vlanumanus mpoekrta — 3TO CTaAus MPOoLecca yIpaBJIeHUs! IPOSKTOM, PE3YJIbTaTOM KOTOPOU SBISIETCSI

CAaHKIIMOHWPOBAHUC Havalia IMPOCKTa

YTBEPKACHUC CBOJAHOI'O ILIaHA

OKOHYAaHNE NPOCKTHBIX pa60T

ApXUBUPOBAHUC HpOGKTHOfI JAOKYMCHTAllUX U U3BJICYHCHHBIC YPOKU

PobdPE

22.I1pu NpUHATHN peIIeHUst 00 MHBECTUPOBAHUH HEOOXOMMO YIUTHIBATS ...
1. uaNsIHM0, PUCKH, abTEPHATHBHBIC BAPUAHTH HHBECTHPOBAHMS
2.HQISANUIO U PUCKA

3.MHQIIALUIO U aJbTEPHATUBHBIC BAPUAHTHI MHBECTHPOBAHHS

4.pHCKH ¥ aJIbTepHATHBHBIC BAPHAHTHl HHBECTUPOBAHUS

23.Ctparerus mpoekTa — 370 ...



1. JKeJTaeMEbIi PEIYIbTAT ACATCIBHOCTH, ,HOCTI/IFaeMHﬁ B UTOI'C YCIICHIHOI'O OCYHICCTBJICHUA IMTPOCKTA
B 3aJITaHHBIX YCJIIOBUAX €TI0 BBIIIOJTHCHUA

2. HAIPABJICHHUS 1 OCHOBHBIC IIPUHIIHIIBI OCYIECTBICHHS IIPOCKTa
3. MOJYYCHUE TPUOBLITH
4. HPUYMHA CYLIECTBOBAHMS [IPOCKTA

24.3aauy, KOTOpble BKIIOYAeT (POPMUPOBaHHE KOHIEIIIUK POEKTa

1. AmnHanu3 mpoOieMbl ¥ TOTPEOHOCTH B MPOCKTE

2. C060p UCXOAHBIX JaHHBIX

3. OnpepeneHue 1ejIeH 1 3a7a4 MpoeKTa

4, Pa3paboTka KOHIIENIIMH 10 OTAEIbHBIM (YHKIUSAM YIIPaBICHHS MPOEKTa

5. OpraHuzaiys 1 KOHTPOJIb BBIIOJIHEHUS paboT

6. YTBepKaAeHHE OKOHYATEILHOTO OFOIXKETa IPOCKTa

7. [Moanucane KOHTPAKTOB U KOHTPOJIb 3 MX BBHIIOJHCHHEM
25.TTocnemoBaTeNbHOCTh TIPOIIECCOB ONMPENEIICHUs IIeeH U 3a1a4

1. ®dopmMynupoBaHUe

2. CrpyKTypHpOBaHUE

3. CormacoBaHue

4, Dukcanms

26.Kpurepuy, KOTOpeIM JOIDKHA cooTBeTcTBOBaTE SMART-118TH

1. Ienb 1omKHA OBITH U3MEPHUMOH, T.€. TOJDKHBI ObITh YKa3aHbl KOHKPETHBIE TOKA3aTENN U
WX 3HAYCHUSI, 110 KOTOPHIM OMPEICIACTCS CTENEeHb JOCTHKECHUS [ISTH

2. Ienb 1o/mKHA OBITH COTJIACOBAHA BCEMH 3aUHTEPECOBAHHBIMHU CTOPOHAMH

3 JomxkHa ObITh ONpe/ieieHa aTa JOCTHKCHHUS EeTH

4, Lenb nomxHa ObITh CHOPMYIUPOBAHA B OAHOM MPEIOKCHUH

5 Lenb nomKHA BKIIIOYATH B ce0sl IEPEUeHb OTBETCTBEHHBIX 32 €€ IOCTHKEHHE

27.KoHuenuust npoekra ...
1. JIOJDKHA OBITH COTJIACOBAaHA KITIOYEBBIMH YUACTHUKAMH MPOEKTA: 3aKa3UHKOM, HHBECTOPOM,
CITOHCOPOM H JIp.

2. 00513aTEIBHO COMIEPIKUT OIMCAHME IIENeH IPOEKTa, ero OCHOBHBIX NTapaMeTPOB

3. YTBEPI)KIACTCS B 3aBEPIICHAN (a3bl HHUIIMAINY TIPOCKTA

4. 00513aTeNBHO COJICPKUT CBOJHBIHA KallCHAAPHBIH TUTAH MPOCKTHBIX PaboT

5. 00s13aTeNIbHO TOIKHA OBITH 0(hOpMIIEHa B BUJIE NACTIOPTA POEKTA

6. 0053aTENBHO JJOJDKHA CONEPIKATh KOHLESMIHH M0 YIPABICHHIO KOMMYHHKAIMAMH, IOCTABKAMH H
KOHTpaKTaMH

28.DaKTopbl, KOTOPBIMH XapaKTEPU3YyIOTCs IPOSKTHBIE PUCKU U Ha OCHOBE KOTOPBIX (hOpMHUpYETCS IUIaH
YIIPaBIIECHUS PUCKAMH
PuckoBoe coObITHE
BeposTHOCTH HACTYIUICHUSI PUCKOBOTO COOBITHS
Pa3mep noteps B pe3yibTaTe HACTYIUICHUS] PUCKOBOTO COOBITHS
CreneHb arpecCUBHOCTH BHEIIHEH Cpebl
YpoBeHb uH}ISIUAR
KonkypentHnas cpena
PerronanbHOe 3aKOHOIATENBCTBO

NookrwhrE

29.0CHOBHOI pe3ysbTaT CTaJuu pa3paboTKU MIPOeKTa

1. CBOJIHBIN MJIaH OCYILIECTBIICHUS MPOEKTa

2. KOHIEMIIHS MPOEKTa

3. JIOCTIDKEHHE [IENTH U MONTYyICHHE 0XKHIAEMOro Pe3yibTaTa MPOeKTa
4, HHKEHEPHAsI MPOEKTHAS JTOKYMEHTALIUSI

30.IToctenoBaTenbHOCTD ASHCTBHIH MO MITAHUPOBAHUIO CTOMMOCTH TIPOEKTa

1. OrmpezieneHue CTOMMOCTH HCTIONIb30BAHHUS PECYPCOB (MaTepHAIBHBIX U TPYHIOBBI

2. OmnpezeneHne CTOMMOCTH KaXI0H IMPOEKTHOM padoThI, HCX01s U3 00beMa 3aTpaunBacMbIX Ha
BBIIIOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETO MPOEKTa

4, CocraBneHue, COriIacoBaHUE M YTBEP)KICHUE CMETHI IIPOEKTa

5. ®dopMupoBaHUe, COTJIacOBaHNE U YTBEPKICHHE OFOKETa IIPOSKTa

31.IIpenmerHast 00JIaCTh MPOCKTA — ITO ...
1. cozepkaHie U 00beM MPOEKTHBIX paboT, COBOKYITHOCTh MPOIYKTOB H YCIIYT,



2. MpONU3BOACTBO KOTOPBIX NOJKHO OBITE 00OCCIICUEHO B PE3YIbTATC 3aBCPIICHUSA

3. OCYIIECTBIISIEMOTO TIPOEKTa

4. JKETAEMBIN PE3YNIbTAT CITENBHOCTH, TOCTUTAEMBI B UTOTE YCIIEITHOTO OCYIIECTBICHHUS POEKTa
B 33/IaHHBIX YCIIOBHSIX €TI0 BBITOTHEHUS

5. HAaIpaBJICHUsI 1 OCHOBHBIE PUHIIMITBI OCYIIIECTBICHHS ITPOEKTA

6. TEPPUTOPUS peaTu3aliuy MPOEKTa

7. MPUYUHA CYIECTBOBAHUS MPOEKTA

32.KaneHaapHbIi TIaH — 370 ...

1. JOKYMEHT, YCTaHAaBIMBAIOIIHI MOIHBINA IIepedeHb paboT NPOEKTa, UX B3aUMOCBSA3b,

2. TMOCJIEI0BATENLHOCTD Y CPOKH BBITIOTHEHUSI, ITPOJIOJDKUTENILHOCTH, @ TAK)KE UCTIOIHUTENEH 1

3. pecypchl, HeOOXOIMMBIE JJIS BBITOTHEHHS PadoT MpoeKTa

4. ceTeBas AuarpaMmma

5. TUIaH IO CO3/IaHUI0 KaJeHaaps

6. JIOKyMEHT, YCTaHAaBIIMBAIOUINI OCHOBHBIE PECYpPCHBIC OIPAHUYCHUS IPOEKTa

33.Inarpamma ['anTa — 310 ...

1. TOpU3OHTAJIbHAS JINHEIHAS THarpaMMa, Ha KOTOPOH pabOThI IPOEKTA MPEICTABISIOTCS

2. NPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIOIMMHUCS BPDEMEHHBIMU U APYTUMH
napameTpamMmu

3. JIOKyMEHT, YCTaHABIIMBAIOLINI OCHOBHBIC PECYPCHBIE OTPAHNYCHUS TTPOSKTa

4, rpadudeckoe n300pakeHre NepapXmIecKoi CTPYKTYPHI BceX padoT MpoeKTa

5. JIepPEeBO PeCypcoB IMPOEKTa

6. OpraHM3aLHOHHAs CTPYKTYpa KOMaH/IbI IPOEKTa

34.IInanupoBaHUeE MPOEKTa — ITO ...

1. HETPEPBIBHBINA MPOIIECC OMpeAeTICHHS HAMTYUIIEro crocoda JeHCTBHMA IS TOCTHXKECHUS

2. MOCTaBJICHHBIX IIENIeil MPOEKTa C y4eTOM CKJIa/IbIBAIOIIEHCS 00CTAHOBKH

3. Pa30BOe MEPONPHUATHE IO CO3JAHMIO CBOTHOIO INTaHa MPOEKTa

4, 3TO CTaAus IpoIlecca YIpaBIeHHs IPOEKTOM, PE3YIbTATOM KOTOPOH SIBJISETCS CAHKIIMOHUPOBAHNE

Havalila MpoOCKTa

35.CrpykrypHas aekommnosuius pador (CJIP) mpoekra — 3To0 ...

rpaduueckoe H300paKeHHE HePAPXUUECKON CTPYKTYPHI BceX paboT mpoeKTa
2 HAIMpaBJICHUsI U OCHOBHBIE MPUHIIMITHI OCYIIECTBIICHHS ITPOEKTa

3. JIEPEBO PECypCOB MPOCKTa

4 OpraHMU3aI[MOHHAS CTPYKTYpPa KOMaH/IbI IPOEKTA

=

36.MeTtoa KpUTHYECKOTO ITyTH HCHIONB3YETCS IS ...

ONTHMH3AINH (COKPAIIEHHE CPOKOB PEATH3aIMI POCKTA)
TUTAaHUPOBAHUSI PHCKOB MIPOEKTa

TUTAHUPOBAHMS MEPOTIPHUATHH 10 BBIXOY M3 KPHTHUECKHUX CUTYAIHH
OIIpeAENIEHHS POIOIDKUTEILHOCTH BBITIOTHEHHUS OTJEIBHBIX padboT

Eall e

37.I1pu cocraBnernu C/IP nexommo3uius paboT MpeKpaiiaeTcs Toraa, KOraa BEIIOIHEHBI CISYIOINE
YCIIOBHS:

1. TIOHSATEH KOHEYHBIA Pe3yIbTaT KaXkJoH paboThI U CLIOCOOBI €r0 JOCTIKEHUS

2. MOTYT OBITH OIPEAENCHbI BpEMEHHBIE XapaKTePUCTUKU M OTBETCTBEHHOCTD 32 BHIITOJTHEHUE
K01 paboThl

3. KOMaH/a mpoekTa ycrana coctasisats CIIP

4, CJIP umeet Gonee 5 ypoBHEH TCKOMITO3ULIMH

5. OrmnpenesneHa yeTkas ocae[0BaTeIbHOCTh PaboT

38.3aBepmaromniast craaus MIaHUPOBAHMS TIPEMETHOI 00J1aCTH MPOEKTa

aHaJIM3 TEKYILEro COCTOSHUS M yTOYHEHHUEM LieJiel U pe3ysIbTaToOB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPHCTHK MPOEKTa

aHAJIN3 U KOPPEKTHPOBKA OTPAHUICHUH U JOMYIICHUH, IPUHATHIX HA CTAMH WHHUITUAIIAN TIPOCKTa
BBIOOpP KPUTEPHEB OLICHKH ITPOMEXYTOUHBIX M OKOHYATEIBHBIX PE3YJIbTATOB CO3aHUs MIPOEKTa
TIOCTPOSHHE CTPYKTYPHOH JEKOMITO3UIINH ITPEAMETHON 00IacTH MPOeKTa

ogrwhpE

39.TTocenoBaTeIbHOCTD ACHCTBHI 110 MJIAHUPOBAHKIO MATEPUAITBHBIX PECYPCOB MPOCKTA

1. OnpeneneHre MaTepraIbHBIX PECYPCOB, HEOOXOMUMBIX IUIS BHITOTHEHUS KaXKIOH paOOTHI

2. CocraBieHue eIMHOTO MIEPEYHSI MaTEPHATLHBIX PECYPCOB IS PeaTH3alii MMPOSKTa U aHATN3
aJbTEpPHATHBHBIX BAPUAHTOB



3. OnpeneneHI/Ie HaJIn4yus H€O6XO,HI/IMOF0 o0BeMa MaTepUaJIbHBIX PECYPCOB
4. Ananmms u Pa3pCICHNC BO3HUKIINX HpOTI/IBOpC‘H/Iﬁ B HOTp€6HOCTI/I 1 HAJIMYUH MAaTCPUAJIbHBIX

pecypcoB

40.CocTaBIsoUIne CTa U peaii3alyy MpoeKTa

OpraHu3anys 1 KOHTPOJIb BBITOIHEHUsI POEKTa
AHanu3 u peryJupoBaHUe BHIMOIHEHHE MPOSKTa
BBox B 9KCILTyaTaI|Io U MIPUHITHE MIPOEKTA 3aKa3UNKOM
JIoKyMEeHTUpOBaHHUE U aHAJIIM3 OIIbITa BBIIOIHEHHS JJAHHOTO MPOEKTa
dopMHUpOBaHHE KOHIICIIIIHH [IPOCKTa

grwpPE

3. Kputepun oueHuBaHus
Maxcumym 15 6ansos 3a 40 BorpocoB Tecta

. 13 -15 GansioB BBICTABIISACTCS, €CITU CTYIEHT OTBETHII IpaBriibHO Ha 84-100% 3ananwmii Tecra,
. 10-12 GatoB, eciy CTYACHT OTBETHJI MPaBWILHO Ha 67-83 % 3amanwmif;

. 7-9 06aioB, eclii CTYJEHT OTBETIUI IpaBmIbHO Ha 50-66% 3amaHuii;

o 0-6 OaoB, ecu CTYACHT OTBETHII paBmibHO Ha 0-49% 3amanuit

JesioBas urpa
Tayspckuii moct

Pemaemble 3aaa4yu / PazBuBaeMble KOMIIETCHIUH
VYpasneHue npoeKTaMu
KpocchyHKMoHanbHOE B3aHMOEHCTBHIE
IInanupoBanue
VYnpasrneHue KOMaHIOH
VYnpasnenue pecypcaMmu
VYpasnenue GpuHaHCAMU
AHaJ’lMTH'—IeCKOC MBINIJICHU E
KpeaTuBHOe MbllUIEHHE
OTBETCTBEHHOCTh
ITocrpoeHne GuzHec-Mozenen

CucTeMHOE MBIIIIICHUE

Oco0eHHOCTH UIPHI

Urpa, wmuTHpylomas co3JgaHHe KOMIUIEKCHOTO HH(PACTPYKTypHOro oObekra. Bkiutogaer B cebs
WHCTPYMEHTHI IPOEKTHOTO YIPaBJICHHUS, U HalleJIeHa Ha JOCTIDKEHHE OOIIEKOMAaHIHOTO Pe3yibTaTa.

OCHOBHBIE €N UI'PHI

[TomydeHne peasbHOTO WIPOBOI'O ONBITA YIPABICHHUS CIOXHBIM HHQPACTPYKTYPHBIM IPOEKTOM.
OcBoeHUE HMHCTPYMEHTAapusi IPOCKTHOTO MEHEIDKMEHTAa M pPAa3BUTHE HABBIKOB YIPABICHHS MPOCKTHOMN
KOMaHJOW, 3aMHTEPECOBAaHHBIMH JHUIAMH, pecypcaMd M NpoleccaMd B3aUMOACUCTBHUS, B TOM YHCIE H
KpPOCCOHYHKIHOHAILHBIMHU.

Jlerenia urpsel

Bce yyacTHHKM WIpbl — IPEICTaBHTENM CTPOUTEIbHONH KOMIIAHHWH, KOTOpas SIBJISAETCS T'eHepabHBIM
HNOJPAJYNKOM aIMUHHUCTPALMK TOPOAA Ha CTPOUTENIBCTBO Yepe3 MECTHYIO peky TeM3y yMeHbIICHHON KON
Tayspckoro Mocta ¥ JIpyruX HHOPACTPYKTYpHBIX O0OBEKTOB. Cpend Y4acTHHKOB paclpelnessioTcs
CJIEAYIOLINE POJIU. PYKOBOAMTENb NPOEKTa, AUPEKTOp MO KAayecTBY, AMPEKTOP IO JOTUCTHKE, (PUHAHCOBBIH
JUPEKTOp, CTPOUTENH, JOTUCT, KJIAZOBIIMK M T. I. IlosoBMHA posieli — ympaBieHYEeCcKHe, NOJIOBHHA —
HCIOJHUTENbCKHE. Uepe3 OroBOPEeHHOE KOJIMYECTBO <«JIHEH» HIPOBOr0 MPOEKTa MPOUCXOAMT 00s3aTEbHAS
CMEHa poJeH.

3ajadu pu CMEHE PoJIn:

- TOAXBAaTHUTh WAYLIUH Tpoliecc,

- OCBOUTbH MHCTPYMEHTapHil yIpaBJICHUS [IPOEKTOM, OTPaXKAIOIINK 30HY OTBETCTBEHHOCTH POJIH,
- YCOBEpIIEHCTBOBATh MPOIIECC,

- TIOJTHOLIEHHO IIepesiaTh POJb CMEHSIOMIEMY KOJIJIEere.

Takum 00pazoM B Urpe KaKAbIH YYaCTHUK IIOJIYYUT OINBIT pabOTHl Kak B YNPABICHYECKOH, Tak W
WCIIOJTHUTENBCKOW ponu. 3ajaya YJ4acTHHKOB Ha CTapTe WIPHI, ONUpPasCh Ha JOCTYNMHYIO WH(OPMaNHUIO
OLICHUTH 00BEM HEOOXOIMWMBIX paboT, CPOKM M BO3MOXHBIC PHUCKH, CIUIAHUPOBATH XOJ BBHINOIHEHHS,
CTOMMOCTH, 00ECII€YNTh KOHTPOJb PHCKOB W 3aIIUTUTH OIO/KET Iepe] 3aKazuukaMH. [IpoeKkT JoimkeH ObITh
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peanu3oBaH 3a ONpENEIEHHOE KOIUYECTBO WIPOBBIX JHEH HMEKMHMMUCS 4YEIOBEUYECKUMHU pecypcamMu B
Mpeenax 3aliIIeHHOro Of0KeTa M OTOBOPEHHBIX POJIEBBIX OIPaHUYICHHH.

[Tocne 3amMTHI MPOEKTA 3aIyCKAaETCsl TaliMep Urphbl, HAYMHAETCS CTPOUTENHCTBO U MPOLECC YNPaBICHUS
MpoeKkToM. B mporecce peanu3anuy NMPOEKTa HACTYNAlOT PUCKOBBIE CHTYAaIlMd - HABHTAIUs, IITOPMOBOM
BETEp, KUBOTHbBIE HA CTPOUIIIONIAAKE, POTECTHI MECTHOTO HACENICHUS U T. II.

B 3aBHCHMOCTH OT NIpPaBWJIBHOCTH IIPOTHO30B, 3((EKTUBHOCTH IUIAHOB M KOHKPETHBIX DPEIICHUH I10
YOpPaBJIEHUIO PHUCKaMH, OHM B OOibIIed WIM MEHBIIEH CTENEHM BIUSAIOT Ha Xxon pabor. Hrpa naer
BO3MOXXHOCTb B IIOJIHOM Mepe MOYyBCTBOBAaTh ceOA Kak BHYTPH IPOEKTa — B KAa4ECTBE HCIOIHUTENS, TaK U
OCYIIECTBUTh «B3IJISAJ CBEPXY» — M3 PONH PYKOBOAUTENS MpoekTa. Takxke oOecrnednBaercss OIBIT H
MOHMMaHME, KaK IpU IOMOINM KOMIIJIEKCa HHCTPYMEHTOB YAEPKMBAThb KOHTPOJb HAJl JESTEIBHOCTBIO C
BBICOKMM YPOBHEM HEOIPECIEHHOCTH.

Kpurtepuu oueHuBanus

- 20-35 6aJ10B BBICTABIIACTCS CTYACHTY, €CIIM M3JI0KCHHUE 3HAHUIA IMOJHOE B COOTBETCTBUHU C TPEOOBAHUAMU
nporpamMMabl. J{0MmyCKaroTCsl OT/IebHbIE HECYIIECTBEHHbBIC OMIHOKH, UCIPABISIEMbIE CTYAEHTOM IOCIIE YKa3aHUs Ha
HUX MpernojaBateieM. [Ipyu U3I0KEHUH CTYAEHT J0JDKEH BBIIEIATh CYIIECTBEHHbIE IPH3HAKY H3yUYE€HHOTO, BBISBUTH
MPUYHUHHO-CIIEICTBEHHbBIE CBA3U, C(HOPMYIUPOBATL BBIBOIBI U 00OOIIEHHS, B KOTOPBIX MOTYT OBITh OTAEIbHBIE
HECYIIECTBCHHBIC OIINOKY,

- 0-19 6a/u10B BBICTABIISIETCS CTY/ACHTY, €CIIM U3JIOKECHUE MaTepualia HemoyiHoe OeccuctemHoe. [Ipu sTom
CTY/IEHT JIOMYCKAeT CYIIECTBEHHbIC OIIMOKM, HEHCIPABIIIEMbIC Iake C MOMOIIBIO MPErojaBaTeNs, a TaKkkKe 3a
MOJIHOE HEe3HAHKE W HEMTOHMMAaHUe MaTepuaa.

Keiic-3agaun

Keiic 1.

TpaHCKaCIHHCKUI Ta30IpPOBOA — HOBBIM MapHIpyT K SKCHOPTHBIM pHIHKaM' OTCYTCTBHE BBIXOAAa K MOPIO
sBIsieTca OomnpIIoN mpodnemoit it TypkMeHucTaHa, MOCKOIBKY JETaeT HEBO3MOXKHBIM JKCIIOPT Tasa 3a pyoex.
Tpanuckacrmiickuii razonposox (TCGP) orkpoer mpsimoit Beixo B Typrmio u Ha 3aman yepe3 AsepbaiipkaH, B TO
BpeMsI KaK CErofiHs MOCTaBKU M3 3TOT0 PETMOHA JOJDKHBI OCYHIECTBIAThCS depe3 Poccuro m Mpan. Llens mpoekra
TpaHckacnMHCKOro ra3onpoBoja — CIOCOOCTBOBATh CO3/IaHMI0O B KACIUICKOM pPErMOHE HOBOH CHCTEMBI
TPAaHCIIOPTUPOBKH Tra3a. [ a30mpoBoJ CTaHET O3JIEMEHTOM, YBEIMYUBAIOIIMM MHOroo0pa3ue HCTOUYHMKOB H
MapuipyToB AJIs dKCIIOPTa Kacnuiickoro ra3a B Typuuto u EBpony. IIpe3neHTsl yeTbIpex rocyapcTB — y4aCTHUKH
npoekta (I'py3ust, Asepbaiimkan, Typkmenuctan u Typiiust) MOAMUCANH ACKIAPAIMIO B MOMIECPKKY MPOEKTA.
OcymectBisier 31y mnojaepxky IlpaButensctBo CIIA. B  peanuzamum mpoekTa NPUHUMAIOT —ydacTHe
MEXIyHapoHbie Kopropanuu — B yactHoctH, Shell u PST International. Croumocts mpoekTta oreHuBaercs B 2,5
MIIpJL 10JLIApOB.

Bonpoce! 11 ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHUTCS AaHHBIA MPOEKT?

2. Kakue daxropsl moareepxkaatoT Baie npeamnonoxenue?

Keiic 2.

[MocTpoeHne OpraHM3aMOHHON CTPYKTYphI HpoekTa Ilens mpoekra: pa3paboTka, co3laHue U BHEAPEHUE Ha
PBIHOK MHOTO()YHKIMOHAILHOTO MMOPTATHBHOI'O JIOMAIIHETO WHTEUICKTYaabHOTO IMbUIECOCa, O00JIaIaIO0NIero
OIpPE/ICTICHHPIMA B TEXHUYECKOM 3aJlaHMd Pa0OYMMH XapaKTePUCTUKAMH, BPEMEHEM HENPEpPhIBHONW pPabOThI
akkymyasitopa 10 4, po3sHuuHO#H 1ieHoit He Boitre 10 Thic. pyoeit.

JlaHHbBIE TAKEThI PACHAJAFOTCS HA YETHIPE OCHOBHBIC KATETOPHUH:

1. Pa3paboTka, co3maHue U TECTHPOBAHHUE ITBLIIECOCA;

2. IloaroToBka, HaMMCaHKE ¥ TECTUPOBAHUE TPOTPAMMHOTO 00ECIIEUCHUS ISl €0 paboTh;

3. INoctaHOBKA cUCTEMBI MPOU3BOICTBA U CEPBUCA, BKIIIOYAS MHCTPYKIMU M 3aMacHbIC YaCTH;

4. Pa3zpaboTka MapKeTHHTOBOI MPOrpaMMbl, BKIFOUAs IEMOHCTPALIUH, OPOILIOPbI, HHCTPYKIMH TOJIb30BATEIS.

Ha ocHOBe aHanm3a kaTteropuii MpoeKT HYKAAETCS B CIACAYIOIINX JIEMEHTaX OPraHU3alUOHHON CTPYKTYPHI:

1) rpymma 1o pa3paboTke mbUTecOca U MPOrPaMMHOT0 0OeCIICUCHNS;

2) rpyIia mo TeCTUPOBAHHIO IPOTPAMMHOTO 00ECIICUCHHS;

3) rpymmna mo HaJaXKUBaHHIO POU3BOICTBEHHOW CUCTEMBI IS BBITYCKA MBLIECOCOB

4) rpymma mo pa3paboTKe IporpaMMbl MAPKETHHTA,

5) rpymma mo moAroToBKe BCEX JOKYMEHTOB M MHCTPYKIIUA;

6) rpyrma no ynpaBJIeHHIO BCEMH BBILIEICPEUUCICHHBIMH TPYIIIAMH.

OTH TOACHCTEMBI TPEACTABIIAIOT, MO KpaliHelW Mepe, TPU OCHOBHBIX IMOJpa3JeieHUs W IIECTh OTIEIOB B
MaTEepPUHCKO# KommaHuu. ['pynmsl, pa3pabaThiBaloIIKe MBUIECOC U MPOrPaMMHOE obecTieueHre, TO/KHBI paboTath B
OYEHb TECHOM COTPYAHHYECTBE. [ PYIIbl TECTUPOBAHUS TMbLJIECOCA M COOTBETCTBYIOIIErO MPOrPaMMHOrO
obecrieueHnsi MOryT paboTaTh HE3aBHCHMMO OT pa3pa0OTYMKOB IMbIIECOCA W MPOrPAMMHOIO MPOAYKTa, HO
pe3y/ibTaThl  yIy4dINAKOTCS, KOTrJAa OHH Koomepupyrotcs. Jlis mpoekra TpeOyercs CIMIIKOM — OOINbIIOe
B3aMMOJICHICTBHE MEKAY OCHOBHBIMH  MOJpa3jicicHUsIMHU. MaTepuHCKas KOMIaHus 00najaer BCeMHU
CHEIUATNCTAMH, CIIOCOOHBIMU BBIMOIHUTEL MPOEKT. [Ipe/nonaraercst ero BBIMOIHUTE B CPOK oT 18 10 24 mecsies.
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OTOT MPOEKT — CaMblif JOPOTOCTOAIIMI W3 BCEX, Korga- JIMOO NpennpHHATHIX KommaHuei. Ilpouwraiite n
MPOAHATM3UPYHTE KOHKPETHYIO CUTYALHIO.

CocTaBpTe OpraHU3aIMOHHYIO CTPYKTYpPY M CXE€MY B3aUMOJCHCTBUS IMPOEKTa ¢ MATEPHUHCKOW OpraHU3alieH.
[penmoxute 1 000CHYITE BapHaHT IPOEKTHOTO O(uca.

Keiic 3.

W3BectHast GpupMma, CHEHUATH3UPYIOIIAsCS Ha IPOU3BOICTBE COBPEMEHHBIX IEKTPOHHBIX OBITOBBIX IPHOOPOB,
IUIAHUPYET BBIMTYCK HOBOW mpoaykuud. Ha MpOM3BOACTBEHHOM COBEIIAHHH OOCYKIACTCS KOHIICIHLHS OBITOBOrO
nprbopa HOBOro mokosieHus. OTPBIBOK U3 MPOTOKOJIA ITOTO COBEILAHMS IPEACTaBIeH HIKe: PykoBoauTens Otaena
pa3paborok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO HCIIOIB30BATh HaM IEpel] KOHKYPEHTaMH, COCTOUT B
BBICOKOM YPOBHE HAIIMX TEXHONOrHil. MBI HOKHBI CO3JAaTh IISAEBP TEXHOJIOMMYECKOrO MCKYCCTBA, MOCIENHEe
CIIOBO TEXHUKM». BHIE-NPE3UIEHT 1O TPOM3BOACTBY. «BOIOCH, YTO TAaKOE YydO TEXHUKH OYAET MPOCTO HE
peHTabebHO ¢ TOYKH 3PCHUS MPOU3BOACTBA. MOXHO pa3paboTaTh M CO3/aTh BEIHKOJCIHBIA OMBITHBIN 0Opaserl,
JUIS TIPOM3BOJCTBA KOTOPOrO MOTpeOyeTcsl MOMHOCTBIO IepeoOOopyqoBaTh HAIIM IPOM3BOJACTBEHHBIE JIMHMU,
3aKyIHTh JOPOTrOCTOSIIME MarepHansl. Moe MHEHHe, YTO 3I0Xa CPEIHCBEKOBBIX MAacTepOB, CO3/aTenei
YHUKAJBHBIX O0pa3lOB TEXHHKH M HCKYCCTBa, JANCKO B MPOUUIOM. bojblie mparmaTtu3ma, rocmoja.» Buie-
NPE3HUICHT MO MapKeTHHTY: «MBI IOKHBI CO3/IaBaTh MPOMYKIHMIO C MPHUIIETOM Ha KOHKPETHOrO MOTpeOUTeNs.
TonmbKO OH MOXKET TOYHO CKa3aTh, YTO EMY HYXKHO, @ YTO He HYXHO. Hai norpeOuTens Bpsij ju OyJeT B OCHOBHON
Macce CBOCH CcroCOOSH OIICHHUTH BBICOKHII YPOBEHb TEXHOJIOTMYECKOTO MACTEPCTBAa HAIMX H300peTaTelNie, eclin
NPOAYKLMSI He OyJIeT YIOBIETBOPSIThH €ro KOHKpEeTHBIe TpeOoBanus. [loTpedurento Taxke 6e3pa3iiaHo, C TOMOIIBIO
KaKUX MPOM3BOJICTBEHHBIX JIMHHIA MBI CMOKEM TIPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyzeT mocieaHuM cyabei
HalluX PEeIIeHHH, TaK Y JIyde cpa3y IPHTOTOBHUTHCS K €ro TEKYIIUM HACTPOCHHSAMY.

Bonpocs! qist ananmmsa

1. B 4eM CyTb HPOTHUBOPEYHS MEXAY Pa3IMYHBIMH YJACTHHKAMH IMPOCKTA CO3JAHMSA U BBIIYCKA HOBOM
MPOIYKIHN ?

2. Ubst TOUKA 3pEHHS, I0-BAIIEMY, SBISIETCS IIPHOPUTETHO IPHEMIIEMOM U [OYeMy?

3. Kakum 00pa3oM MOXKHO YCTPaHUTh HA3PEBAIOINI KOHMIUKT MEXKy YIaCTHUKAMHU TPOSKTa?

4. Koro u3 y4aCTHHUKOB COBEILAHHS BbI OBl HA3HAYMIN Ha JOJDKHOCTH PykoBoaurerst npoekra? [louemy?

Keiic 4

W3BecTHO, YTO JEATENBHOCTh JIOOOr0 HPEeNNpHATHS HAIpaBlieHa Ha JOCTIKCHHE OIpPEIeNeHHBIX Lesel.
JIro6oe mpennpuATHe OrpaHMYEHO MO0 BPEMEHH CBOETO CyIlecTBOBaHU. HakoHel, yclielHble NpeanpusITHI Beeraa
YHUKaQJIbHBI 0 TMPOAYKTaM, yciyram Jmbo OuzHec-mMonensiM. MOXKHO JIM CKa3aTh, 4TO JIF000€ MpEIIpUsiTHE
sBisiercs npoektoM? Ecim na — nouemy? Ecnu Her — kakue orpaHM4MBaroiine (GpakTopsl ciieyeT BBECTH B JaHHbIC
YTBEpXKICHNS ?

Keiic 5.

Brl SABJIACTECCh PYKOBOAUTCIIEM HPOU3BOACTBECHHOI'O0 MNPCANIPUATUA. TeKymaﬁ CUTyalluss Ha PbBIHKC
CKJIaAbIBACTCA 6HaFOHpI/IHTHO. HpOFHO?;LI CBUACTCILCTBYIOT O MNCPCHEKTUBAX YBCIIMYCHUA CIIpOCA HA MPOAYKIHUIO
MMpeaApUusaATU. B CBA3HU C 5TUM BaMUu 6I)U'IO IMPUHATO PCHICHHWEC O PACIIUPCHUUN IMPOU3BOJACTBCHHBIX MOHIHOCTeﬁ
MyTeM CTPOUTECIILCTBA AONOJJHHUTCIBHOIO LEXa. Onpe,uem/ITe OCHOBHBIC 3Tallbl peajM3allui HAaHHOT'O IPOCKTa C
MOMCHTA MMPUHATHA PCUHICHUA U 10 MOMCHTA CAa4U 1I€Xa B SKCIUTYyaTallUO.

Keiic 6.

B mporiecce peanusaiy MPOEKTa CTPOUTENBCTBA KIJIOTO J0Ma ObUIM TPOBEAEHBI CIEAYIOIIUe PabOoTh:
MOKYIKA 3eMETbHOr0 y4YacTKa, TMONy4YeHUE pa3pelieHHs Ha CTPOUTENBCTBO, MPOSKTUPOBAHUE AOMA, 3EMIISTHBIC
paboThl, BO3BeneHNE (yHIAMEHTa, BO3BEACHHE CTEH W MEPEKPBITHUH, KPOBJIS KPBIIIM, HAPYXKHAs OTACIKA 0Ma,
MOJIBE/ICHUEe KOMM YHUKAIIMH, BBOJI IOMa B 3KCILTYaTaIMIO U TOJy4YeHHEe PABOYCTaHABINBAIOIIUX JIOKYMEHTOB. Bee
JIM ATaIlbl pean3alyy npoekra yuteHsl? Kakue stamnbl okazanuch npomyiieHs? Pacnpenenure pabotsl o ¢azam
YKU3HEHHOTO IIMKJIA POEKTA.

Keiic 7.

PaccMoTpuTe KOHKpETHBI TpHMEp pealu3aliid KakKoro-nmbo mpoekta. BpisBUTE HalM4yhe MPU3HAKOB
npoekra. OmnpeneauTe MOACUCTEMbl YIOpPaBICHHS JaHHOTO Tpoekra. Kakue ¢GyHKIMOHATIBHBIE O0O0JNACTH
3aJIcHICTBOBAaHbI B XOJI¢ peaiu3aiuu mpoekTa? Ha kxakom 3tame Ha JaHHBIH MOMCHT HAXOIUTCS YKU3HCHHBIA LUK
JTAHHOTO MpoekTa? OnpeeuTe NOTCHIMANIBHYIO MOJIC3HOCTh ATOT0 MPOCSKTA [T PEaTH3YIONICH ero OpraHu3allyy.

Keiic 8.

B xone peammzanmu OropKkeTHass CTOMMOCTh TpoekTa JoipkHa coctaButh 2 MiH 300 ThIC. py0. PaccumnTaiite
MPOTHO3HOE OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIIM Ha CEepeiMHE CPOKa peajiM3aluH MPOEKTa IUIaHOBBIC 3aTpaThl
nomkHbl coctaButh 1 mutH 500 THIC. pYO., OCBOeHHBIN 00beM Ha ordeTHYIO naty — 1 miH 400 ThIC. pYO., IPM 3TOM
(baxTHUeCcKHe 3aTpaThl Ha OTYETHYIO AaTy coctaBmiau 1 mi 460 ThIC. pYO.

Keiic 9.
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Bromker mpoekra cocraBiusger 200 meHexHBIX enuHWI. Ha BRIMONHEHWE pabOT MO TEKYIIeH IaThl
IUTAHUPOBAJIOCH M3pacxonoBath S0 equHMI, a pakTHIecKu OBUIO M3pacxomoBaHo 46 exuauUE. [Ipu sTOM, cormacHo
IUIaHYy, Ha BBINOJHEHHE paboT HYXHO Obul0 wm3pacxomoBath 40 eauuui. Paccuutaiite B COOTBETCTBUU C
TPaIUIMOHHBIM TOJXOAOM M METOIOM OCBOSGHHOIO O0BbEeMa OTKIOHCHHWE II0 3aTpaTaM. B kakom ciydae
HaOMIOIaeTCsl DKOHOMHSI JICHEKHBIX CPEACTB, a B KakoM — mepepacxon? Ecnu paccuutaTh OTKIOHEHHE IO
pacIUCaHUIO, TO KAKOB PEaIbHBIN XO/1 BBIMOJIHEHHUS MIPOEKTA M0 CPABHEHHUIO C 3aIUIAHUPOBAHHBIM TpadrKoM?

Keiic 10.

«[IpoexT aBTOMaTH3aIUH JOKyMEHTOO0OPOTa»

KpymnHas MockoBckast ¢pupma 1o Mpou3BOACTBY M MPOJaXKe JIMKEPOBOJOYHBIX U3IeIHH MHULUUPOBAJa POSKT
ABTOMATH3aLMK JOKYMEHTOO0OpOTa, KOTOPBI IOApasyMeBall INIPOEKTHPOBaHHE, pPa3pabOTKy W BHEIpPEHHE
WHTepHer-ceTn.

B kauyecTBe 3aka3uMKa NpOEKTa BHICTYNMJIA caMa (uUpMa, a B KauyecTBE I'€HEPAILHOrO MNOAPSIIYMKA —
KOHCAJITHHTOBass (HUpMa, ClHeHaIM3upylolascs Ha TPENOCTaBICHUH YCIYyr B 00JaCTH COBPEMEHHBIX
nH(pOpMaLMOHHBIX TeXHOIOrHH. [Ipy 3TOM KOHCaNTHHIOBasi pupMa B3sijia Ha ceOsi 00s13aTENILCTBA CAMOCTOSITEIBHO
CIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTOO0OpOTa M CO3/aTh €€ CHiIaMH CyOmonpsiaHoi copTBepHoi ¢upmbl. Ha
CTaJIU TIeperoBOpoB OBIIM ONpe/iesieHbl 00bEMBI, CPOKH M CTOMMOCTh MPOEKTa, KOTOpask SBJISUIACHh OIUIATOH yCIIyT
KOHCaJITHHTOBOW (upMblL. [Ipy 3TOM oruiata yciayr KOHCAITHHIOBOH (UPMBI 3aBHCEa OT KOHKPETHBIX PE3YJIbTAaTOB
— CO3JIaHUsI CHCTEMBI JOKYMEHTOO0OPOTa B OTOBOPEHHBIE CPOKU. M3 00IIel cTOMMOCTH MPOeKTa 4acTh JEHEXHBIX
CPeICTB IIa Ha OIaty paboThl copTBepHOW (GUPMBI, MpUYeM paboTa MPOrpaMMHCTOB OLEHUBAJIACh B
3aBUCUMOCTH OT 3aTPaYCHHOTO BPEMEHH, T.€. UCHOJB3Ysl IOBPEMEHHYIO CHCTEMY OIUIATy TPYyAa.

[Tocie okoHYaHHS TEPBBIX JBYX 3TAIlOB MPOEKTa 0Ka3aJ0Ch, YTO KOHCAJITHHTOBAasl (pHpMa BBITIOJIHUIA PabOTHI
TOJIBKO TIO TIEPBOMY JTally, MOJXYy4YWIa OINIaTy Pe3ylbTATOB TOJNBKO IO MEPBOMY 3Taly, HO cOMTBEPHOH (pupme
3alUlaTWia y)Ke 3a JBa JTama, T.e. 3a BCE BpeMs pabOTHl IPOrpaMMHUCTOB. PyKOBOIHUTENbh MPOEKTA CO CTOPOHBI
KOHCaJITHHTOBOWM (DHPMBI paccudTall ITOKa3aTeld KOHTPOJIS CTOMMOCTH W JIOJNOXKHII PEe3yJbTaThl PYKOBOICTBY.
PykoBOACTBO KOHCANTHHTOBOHW (UPMBI OOHAPYKMIIO, UTO NAaHHBIN MPOEKT C TOYKH 3PEHUS UX (PUpMBI aOCOIFOTHO
HepeHTabOeneH. Ha coBemaHuu, MOCBSIIEHHOM OOCY)KICHHIO CIIOKHBILEHCS CUTyallMH, ObLIO NMPHHATO pEIICHHE
00paTUThCA K 3aKa3dMKy C INPEWIOKEHUEM IepEeCMOTPETh YCIOBHS JIOIOBOpA BBHAY CEPbE3HOTO YBEIMUYCHHS
00BEMOB paboT U YCIOKHEHHS YCIOBHN MX pean3ainu.

Bonpoce! i ananusa

1. Ha ocHOBe Kakux IIOKa3aTeled PYKOBOAWUTEIb IPOEKTa MOI Obl BBIABUTH OIIMOKM B YIIPaBICHUH
CTOUMOCTBIO?

2. Kakwue ommOky ObUTH TOMYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (hPUPMBI?

3. Kak BbI OIlcHHBacTE peIICHUE, IPUHATOS Ha COBEIAHNE?

4. Kakoe pemienre Ob110 OBI O0JIEE 1enecoodpasHo, o Bamemy MHEHHIO?

Kputepuu oneHuBanus

CryneHty HEoOXOAMMO pemuTh 2 Keiica. MakcumanbpHoe umcino 6amioB — 20, mo 10 3a kaxkaplil U3 AByX
KEHCOB.

8-10 dammoB craBUTCA, eciaM padoTa BBIIONHEHA BEPHO W IIONHOCTHIO, B JIOTHYECKUX PACCYXKICHUSIX U
00OCHOBaHMU PEIIEHUS] HET MpoOeNoB M OmHOOK (BO3MOXHA OJ[HA HETOYHOCTh, OIKCKA, HE SIBIISIOIIASICS
CIIEJICTBMEM HE3HAHHUS WITH HETOHUMAaHHS yIeOHOr0 MaTeprana).

4-7 6a/I0B CTaBUTCS, ecii paboTa BBHIIOMHEHA TTOJTHOCTBIO, HO 0OOCHOBAHUS IIATOB PEIICHUS HEIOCTATOYHEI
(ecmu yMeHHe OOOCHOBBIBATH PACCYKACHHSA HE SIBJISIOCH CIIEIHAIbHBIM OOBEKTOM TIPOBEPKH); MOMYIIEHA OJIHA
OImMOKa WM IBA-TPH HEJ0UETA; BHIIOIHEHO Oe3 HeI0UeTOB He MeHee 3/4 3aianusl.

1-3 Gan1a cTaBUTCS, €CIIK JOIYIIEHEI 0oJiee OJHON OMMOKY MM OoJiee TpeX HEIOYETOB, HO CTYNEHT BIIAJeeT
00s3aTeFHBIMI YMEHHSAMH T10 TIPOBEPSIEMOi TeMe; 0e3 HeJOUETOB BHITIOHEHO HE MEHee MOJIOBUHBI PaOOTHI.

0 0awioB cTaBWUTCS, €CIM JOMYIIEHBI CYIICCTBEHHbIC OMIMOKM, IOKA3aBINKE, 4YTO CTYJCHT HE BIaJeeT
00s13aTeNbHBIMM YMEHHUSIMH TI0 TAHHOW TeMe; MPAaBUIIbHO BBIMOIHEHO MEHEE TOJIOBHHBI PAOOTHI.

Tembl pepepaToB

1. Boibop unctpymenra uist 3ppeKTHBHOTO IITAHUPOBaHKS BPEMEHH.

2. JIocToMHCTBa M HEIOCTATKH MTPOTHO30B, OCHOBAHHBIX HA HCTOPHYECKOIl CTATHCTHKE.

3. JlocTOMHCTBA ¥ HEAOCTATKU MPOTHO30B, OCHOBAHHBIX Ha CY)K/ICHHSX U MHEHHUSX.

. 3HAUMMOCTh BHIOOpA NCTOYHHKOB U PAlJMOHAIBHBIN MOAXOA K OBJIAJICHUIO HHPOPMAaIIHEH.
5. UckyccTBO NienerupoBaHus TIOJTHOMOYHH.

6. Mcropus MpoeKTHOHN NesITEIbHOCTH KaK JTUCIUIIIAHEI.

7. KauecTBeHHBIE METO/IBI IPOrHO3UPOBaHK. OCOOEHHOCTH KauyeCTBEHHBIX POTHO30B.

8

9

I

. Kimaccudmkanus ynpaBneH4ecKuX pemeHni.

. KonmaectBennbie MeTopI MpOrHo3upoBaHus. OCOOEHHOCTH KOIMYECTBEHHBIX IIPOTHO30B.
10. KonuenryaabpHbIE OCHOBAHHUS METO/IA TIPOEKTOB.
11. KopriopaTHBHOCTB 1 €€ pOJIb B IPOEKTHOM AEATEIHHOCTH.
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12. MeTon pOeKTOB: OCHOBHBIE TIOHATHSL.

13. Meronsl 00y4eHHs: TPOSKTUPOBAHHUIO B POCCHICKHX BYy3aX.

14. MexaHu3M nporiecca MpOrHO3UPOBAHMS. DTaITbl IPOrHO3UPOBaHMs. OCHOBHBIE TIOXO/BI K IPOTHO3UPOBAHHIO.
15. OntumanpHas cHCTeMa TUIAHUPOBAHUS BpeMeHH. MeTo bl ¥ TIPUHIIUTIBI TIOBBIIIICHNST COOCTBEHHON
sapdextrBHOCTH A.A. JIFoOumiesa.

16. OcHOBHBIE TIOHATHUS U CYLIHOCTH IIpoLiecca NPHHATHS YIIPABICHIECKOTO PeIIeHHS.

17. OcHOBHBIE IPHYUHBI HEPALMOHATHHO MMOTPAYEHHOTO BPEMEHH.

18. OcHoBHBIE MPOOIIEMBI TPOTHO3UPOBAHUSI B COBPEMEHHOM SKOHOMHUKE.

19. OcHoBHBIE CIIOCOOBI OPTraHU3ALMH JKU3HH. Y IPABJICHHE CTPECCAMHU.

20. OcHoBHbIE TPEOOBAHUS K COCTABJICHUIO IIAHA IeJ: CIIMCOK KaXXJOAHEBHBIX JIeJI, COCTaBJICHHE PaCIUCAHUSL.
21. OcobenHocTH yrpasieHus npoektamu B PR-gestensHoCTH.

22. O1ieHKa MPOCKTA.

23. [lepBblii Iar Ha IyTH K OBJIaJICHHIO UCKYCCTBOM YIPABJICHUS] BpEMEHEM — H3MEHEHHE €T'0 BOCTIPHSTHS.

24. [InaHupoBaHUE B YCIOBUSX PIHOYHOM SKOHOMHKH: AUPEKTHBHOE, PETYIATUBHOE U MHANKATHBHOE.

25. TloaroToBKa MYJIbTUMEIUHHON Mpe3eHTalnn

26. [paBuna nossieHus 3 (HEKTUBHOCTH EPCOHAIBHOTO MEHEPKMEHTA.

27. IlpreMbl ¥ cIOCOOBI PAIIOHAIEHOTO YTEHHS KaK METO/a COBEPIICHCTBOBAHMSI OpraHU3aluy Tpy/Ia.

28. Ilporno3upoBaHue JeMorpapuIeckoro pa3BUTHS.

29. Ilporuo3upoBaHue cObITa MPOLYKINH.

30. IIporHo3upoBaHKe CONUATEHO OIUTHKH TOCYIapCTBa.

31. IIporHo3upoOBaHKE X0O35HCTBEHHOI'O PHCKA.

32. T[IporHo3upoBaHUe SIKOHOMHYIECKOTO POCTA.

33. [poekTHas ASSITENBHOCTh B MEHEKMEHTE.

34. IlpoekTHas! JOKYMEHTALHS: IPOLIECC IO OTOBKH.

35. IIpouenypa npe3eHTanuy | 3aIlUThl IIPOEKTA.

36. PaboTa HaJ| TEKCTOM BBICTYILICHHSI.

37. PanmoHanbHOE MOJEIHMPOBaHKE paboyero npocTpancTBa. OCHOBBI 9PTOHOMHUKH.

38. ParoHanpHOE yripaBjieHHE IOTOKOM JICIOBOH JOKYMEHTAIUH.

39. Posnb nndopmanmm 1 KOMMYHHKAIIMU B COLAJIbHOM OOLICHUH U ONPE/ISICHUH Ka4eCTBa YeI0BEYECKOr0 ObITHS.
40. Crpaterus «ynpaBjieHHE BpEMEHEM» KaK YIpaBJieHHe COOCTBEHHOH NesSTeTbHOCTBIO.

Kpurtepuu oneHuBanus

CryneHTy HE0OXOIMMO MTOArOTOBHUTH 3 pedepara.

MaxkcumanbHast orenka — 30 6auios, o 10 6aynioB 3a Kaxpli pedepat

8-10 6aI0B CTAaBUTCs, €CIM BBIMONHEHBl BCe TPeOOBaHMSA K HAMUCAHWIO M 3aluTe pedeparta; 0OO3HAUCHA
npobiema © 00OCHOBaHa  e€ aKTyallbHOCTb, CHeNaH KPATKUHA aHalW3 pa3IMuHbIX TOYECK 3pCHHS Ha
paccMaTpUBaeMyr0 MpoOJeMy W JIOTMYHO H3JI0KEHA COOCTBEHHAs MO3MIMS, CHOPMYIMPOBAHBI BBIBOABI, TEMa
PACKpBITa TIOJIHOCTBIO, BhIACPKAH 00BEM, COOMIOACHBI TPEOOBAaHHS K BHEIIHEMY O(QOPMIICHHIO, NaHbl [IPaBHIbHBIC
OTBETHI Ha JIOMOJHUTEIILHBIEC BOIIPOCHI.

4-7 6a110B — OCHOBHBIE TPEOOBAHUS K pedepaTy U ero 3alliTe BHIIOIHEHBI, HO IPH ATOM JOMYIICHBI He0UETHL. B
YACTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOKEHHM MAaTepHaia; OTCYTCTBYET JIOTHYECKas MOCIIeJ0BATEIbHOCTh B
CYKICHHUSX; HE BbLIEpkKaH 00bEM pedepata; UMErOTCS ymylieHus: B 0hOPMIICHUH; HA JOMOIHUTEIBHBIE BOIPOCHI
PY 3AIUTE JAHbI HETIOIHBIE OTBETHI.

1-3 6anna — MMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHs OT TpeboBaHMM Kk pedepupoBanuio. B wactHocTH: Tema
OCBEIlICHA JIMIIb YaCTUYHO; JOMYIICHbI (PAKTUUECKHE OLIMOKM B COJEp)KaHMM pedepara WIM MPHU OTBETE HA
JIOTIOJIHUTENBHBIE BOIIPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BBIBO/I.

0 6amsoB — Tema pedepaTa He pacKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE HEIMOHMMaHHE MPOOJIEMBI WU B TOM

ciydae, eciii pedepaTr CTyASHTOM He IpeCTaBIIeH.

3. MeToanyeckue MaTepuaJibl, onpejessoliue npoueaypbl
OLleHUBAaHMA pe3yJIbTATOB 0CBOEHHUS 06pa30BaTe/JIbHON NPOrpaMMBbl.

IIporenypsl OlIEHUBAHHUS BKIIFOYAIOT B €05 TEKYIIHHA KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTAIHUIO.

Texkymuidi KOHTPOJAb YCHEBAEMOCTH MPOBOAMUTCS C HCIOJIB30BAHUEM OLICHOYHBIX CPEICTB,
NPEACTABICHHBIX B M. 2 MAHHOTO NPWIOKCHUSA. Pe3ynabTaThl TEKymIero KOHTPOJNSA OBOISATCS 1O CBENCHUS
CTYACHTOB JIO POMEKYTOUHON aTTEeCTAIIHH.

IIpomexxyTodHas aTTecTalldsi NPOBOAHWTCA B ¢GopMe 3adera. 3adeT MPOBOAWUTCA IO PACHUCAHUIO
MPOMEXYTOYHOW aTTeCTallid B MUCbMEHHOM BHJe. KomuU4ecTBO BOMPOCOB B 3a4eTHOM 3aJaHud — 2.
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HpOBepKa OTBETOB M OOBABICHUE PE3yjabTaTOB MNPOU3BOAUTCA B JACHBL 3a4CTa. PCByJ'IBTaTBI arTTeCTallunu
3aHOCATCA B BCIAOMOCTh MW 3a4Y€THYHO KHHXKY CTYIOCHTA. CTyZ[eHTLI, HE TMpomeamunue IMIMPOMEXYTOYHYIO
aTTeCTaluIo 110 I‘pa(i)I/IKy CECCHUH, OTOJDKHBI JINKBUAWPOBATH 3aJOJDKEHHOCTD B YCTAHOBJIICHHOM ITOPAOKE.

IIpunoxkenue 2
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METOANYECKHE YKA3AHUA 110 OCBOEHUIO JUCHUITJIMHbI
«OCHOBBI IPOCKTHOM AeATEIbHOCTH»

Y4eOHBIM TIIaHOM TPEYCMOTPEHBI CIECAYIOMINE BUIbI 3aHATHI:

- JIEKLHH,

- MPaKTUIECKUE 3aHITHSL.

B xome mnekumii paccMaTpHBAIOTCA TEOPETHUECKHE ACHEKThl IPOEKTHOM JAEATENbHOCTH, BOIPOCHI
IUIAHUPOBAHUS, OPraHW3alUy, KOHTPOJSI M PEryJUpOBAaHUs XOJa BBIIOIHEHMS, OpPraHU3alUM MaTepHaIbHO-
TEXHUYECKOro, (PUHAHCOBOTO U KaJPOBOr'0 0OECIICYSHUSI IPOEKTOB.

B X04€ MPAKTHYCCKUX 3aHATHHN Pa3BUBAIOTCA HABBIKW ITPUHATUA 06OCHOBaHHbIX OpraHu3alMoOHHO-
YIIPaBJICHYECKUX PELICHUI B 00JaCTH MPOEKTHOH JEesTelIbHOCTH, U3y4aloTCS BOIMPOCHI OLEHKH MHBECTUIMOHHON
TIPUBJICKATENFHOCTH Pa3/IMYHBIX BapUAaHTOB pealn3alllid IPOEKTOB, OCHOBHBIE HCTOYHUKH WH(pOpManuu 1o
BOIPOCaM OpraHU3alMH MPOEKTHOM JIEITEILHOCTH, JAr0TCsl PEKOMEH/IAIMH JUIsSl CAMOCTOSITEIbHOW paOOoTHI.

ITpu moAroToBKE K MPaKTUUECKUM 3aHITUSIM KaKIbIH CTYICHT JAOJIKEH:!

— M3Y4YHUTh PEKOMEHIOBAHHYIO y4€OHYIO JIUTEPATYPY;

- U3Y4UTh KOHCIEKTHI JICKIHH;

— IOATOTOBUTH OTBETHI HAa BCE BOIPOCHI 110 H3y4aeMOU TeMe.

ITo cormacoBaHMIO C TIpenojaBaTeNieM CTYACHT MOXET IIOArOTOBHTH pedepar Mo Teme 3aHsAThs. B
Ipolecce TMOATOTOBKM K IIPAKTUYECKHM 3aHATHSAM CTYIJCHTBI  MOTYT  BOCIIOJB30BaThCS  KOHCYNBTALUSIMU
TpernoiaBaTes.

Bompocsl, He paccMOTpeHHbIE Ha MNPAKTHYECKUX 3aHATHSAX, JOJDKHBI OBITh HM3Y4EHBl CTYACHTAMH B
XO0Ile CaMOCTOSATENbHON paboTel. KoHTpomb camocToATenbHON paboThl CTYAEHTOB HaJ y4eOHOW MpOorpammoin
Kypca OCYIIECTBISIETCS B XOJ€ NMPAKTUYECKUX 3aHATHH MOCPEACTBOM TECTUPOBaHUs. B Xxome camocTosTeNbHON
padoTBl KaXkKABIH CTYIEHT 00f3aH NMPOYUTaTh OCHOBHYIO W IO BO3MOXKHOCTH JOTIOJHUTENBHYIO JHTEPATypy IO
U3y4aeMol TeMe, AOMOJIHUTh KOHCIIEKThI JICKIMH HEAOCTAIOIUM MaTepHUaIoM, BBIMHCKAMH U3 PEKOMEHJOBAaHHBIX
MIEPBOMCTOYHNKOB. BBIIENTh HEMOHATHBIE TEPMHHBI, HAWTH UX 3HaYEHHE B SHIUKIONEANIECKUX CIIOBAPSX.

s MOATOTOBKHM K 3aHATHSAM, TEKyIIEMY KOHTPOIIO M MPOMEXKYTOYHOM aTTeCTallid CTYAEHTHl MOTYT
BOCIIOJIB30BAThCA  3JIEKTPOHHO-OMOIMOTEYHBIMU cHCTEMaMH. Takke oOy4arommecs MOTYT B3SThb Ha JIOM
HEOOXO/JMMYIO JIUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKOW OMOIMOTEKH WM BOCIHOJIB30BATHCS YUTAJIBHBIMHU
3aJlaMu.

MeToanyeckne peKOMEeHAANMH 110 HANMCAHUIO pedepaToB, TpeOoBaHUS K 0()OPMIICHHUIO

Pedepar sBusercs caMOCTOSATENbHBIM KpAaTKUM HW3JIOKEHHEM IEePBUYHOIO MaTepHuaja, KOTOPBIH
TIOJIBEpraeTcss aBTOpPOM pedepaTta rIyOOKOMY H3YYEHHIO, CHCTEMaTH3allid M OCMBICIICHUIO. Pedepat moimmkeH
OTpakaTh OCHOBHEIC HeH pedepupyeMbIX paboT U OTHOIICHUE K HUM aBTOpa pedepata.

KaXIpIM CTyZeHTOM BBINOJHSECTCS OOMH pedepar Mo BBHIOpAHHOH MM TeMe HHCTHTYLHOHAIBHOTO
aHaM3a W3 CIHCKA, pa3MeIleHHOro Hwke. [Ipr 3ToM cIHCOK IHUTepaTyphl, YKa3aHHBIA B paboyeil mporpamMme,
SBJIICTCSI OPHEHTUPOBOYHBIM, HEOOXOJUMO HAalTH elle ABe-TPpU pabOoThl BEAYIIHX CIEHAIIICTOB IIOCBAIIEHHBIX
aHHOM Teme. lcmonp30BaHNe MEPBONCTOYHUKOB pabOT YUCHBIX, paboTaBIINX B 00IacTH TeMaTHKH pedepara,
aBTOpOB wuzel (MoHOrpaduy CTaThu) SBISETCS 00sM3aTeIAbHBIM. I[IpsSMOE HCIONB30BAHHE MNPH HAIHUCAHUH
pedepara yaeOHOI TUTEpaTyphl MM 0030PHBIX CTATEH 0 PabOTax M BKIIAJE aBTOPOB HEIOITYCTUMO.

Pedepar nomkeH ObITh OGOPMIIEH B COOTBETCTBUH C TPEOOBAHUSIMU, TPEIBIBISIEMBbIMH ISl HAITHCAHHSI
KYPCOBBIX PadoT.

ConeprxaHue pabOoThI JOJDKHO BKIIIOYATH!

1) BBeneHe, B KOTOPOM CTABUTHLCS IIENTb U 33/1a4Hd HAIHCaHUs pedepara;

2) OCHOBHYIO YaCTh, B KOTOPOH PacKpbIBAETCs 11eNb, M PEIIAOTCs 3a1a4un paboThl (OHA TOMKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHUECKH IIOCIIE/IOBATENHHOM, COAEPKaTh CCUIKH Ha IIEPBOMCTOYHUKN HHPOPMAIUU
U PACKPBIBATh OCHOBHBIE COJICPKATEIBHBIC DIIEMEHTHI peepHPYEMbIX MaTEPHAIIOB);

3) zakmoueHue, re MOJABOMAATCS OCHOBHBbIC MTOTM HamucaHus pedeparta (ocob0oe BHHMaHHE 3J]eCh
CIIlelyeT YJAENUTh COOCTBEHHOW OIleHKe pedepupyeMoro marepualia ¢ OTPaKeHHEM €ro akTyaJbHOCTH,
COBPEMEHHOI'O 3HAa4YE€HHWs M BO3MOXHOCTEH INPUMEHEHUsI €ro ujaeil B COBPEMEHHOW JKOHOMHKE M CBOCH
MPaKTHYIECKON EATEIBHOCTH);

4) CIHCOK MCTIONB30BAHHBIX HCTOYHHKOB (OT OJHOr0 /10 3-4 NepPBOMCTOYHUKOB);

5) comepskaHne ¢ pacCTaHOBKOM ctpanuil. ITyHKT 4 u 5 comepxanus pedepara MOKHO OOBEINHHUTH Ha
oxHo# crpanmie. OOt 00beM pedepaTa TOIKEH COCTaBIAThL He MeHee 8 u He Gomee 10 crpanmi (BKIO9ast
THTYJIbHBIH JILCT U JIACT C MCIIOIb30BAHHBIME HCTOYHUKAMU U CONCPIKAHUEM ).

B Texcre pedepara 00sf3aTeNbHO JOKHBI NMPHCYTCTBOBATH CCBUIKM Ha HMCTOYHUKH. JlroOas wmues,
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TIOJIO’KEHNE VI BBIBOJ pedepupyeMoro MaTepuaia, WINIFOCTPUPYEMbIE HIIH ONMCHIBAEMBIE B pedepare TOKHBI
CoZiep>KaTh COOTBETCTBYIOIIYIO CCBUIKY Ha MEPBOMCTOYHHK. [IpH MepeHeceHn TeKCTa U3 MEePBOUCTOYHHUKA Oe3
aBTOPCKOIi mepepaboTku (IUTUPOBaHHKE), HEOOXOMMMO [0 MUMO CCBUIKU HCIIONB30BATh KABBIYKH.
3axiroYeHne IODKHO OBITh ITONHOCTBIO CAMOCTOSTENFHOW YacCThIO PabOTHI, TPSMOE IEepEHECEHHE
TEKCTa APYrHX aBTOPOB 3/1€Ch 3aIlPeIieHO. 3aKII0YCHUE JODKHO COAEPIKATD:
) OCHOBHBIC TIOJIOMKEHHUS U BBIBOABI M3 0030pa MPOYUTAHHBIX MATEPUAJIOB;
0) B3msiIBI aBTOpA pedpepara Ha aKTYyaIbHOCTh M 3HAYCHHE Pe(epHUpPyeMOro MaTepHaa Uil COBPEMEHHBIX

SKOHOMHUYECKUX OTHOIIICHUH.
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