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KA®EJIPA OO0IEeIKOHOMHYECKHE U CIeNHAIbHBIE THCIHIIINHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 16
Bup 3anaruit vy | PO | VI PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKACH YIEHBIM COBETOM By3a OT 28.02.2025 1. mpoTtoxoi Ne 9.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B . MuiepoBo PoctoBckoii obnactu

[IporpamMmy cocraBwi(u): K.3.H., goneHt, P.P. [lorocsn;k.3.1., nouent, O.A. MupoHoBa

3aB. xadenpoii: k.3.H., moreHT T.A. Beiconkas



1. IIEJIX OCBOEHMUSA JUCIUILJINHBI

1.1| ®opMupoBaHHe CHCTEMBI 3HAHHHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH M HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MPHMepe KOHKPETHBIX IIPOSKTOB.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO#N 1eH U BbIOMPATh ONTHUMAJIbHbIE CNOCOObI UX pelleHHsd,
HCXO/Is1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCS PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICSH NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO IOIXOAA, OPTaHM3alH IPOCKTHOH MesSTeNFHOCTH, NPABOBBIC OCHOBHI ITPOEKTHOM
JIeITENIFHOCTH, OCHOBHBIC STallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOIUMBIX IPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaTopoM YK-2.1).

Ymern:

OLEeHUTh CYNIECTBYIOIINN WIH IUIAHUPYEMBIH MPOEKT, ero creun(uKy,0CO0eHHOCTH, XapaKTePUCTHKH, COCTABUTh yCTaB MPOEKTa,
HEePapXUYCCKYI0 CTPYKTYpY paboT, KaJCHAApHBIA IUTaH MPOEKTa, MOno0parth KOMaHAy MPOCKTa W YIPAaBIATh KOMMYHUKAIMSMH B
MPOCKTE; KOHTPOJMPOBATh XOJ IMPOCKTa U BHOCHUTH HEOOXOIAMMBIC KOPPEKTHBBI, OICHHBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIUTH
MPOEKT, C(HOPMHUPOBATH HEOOXOMUMYIO JOKYMEHTALUIO M OTYETHI (COOTHECEHO ¢ MHANKAaTopoM YK-2.2).

Baanernb:

pa3paboTku TpoekTa B m30paHHOW mpodecCHoHANBEHOW cdepe, MEeToJaMHd ONTHMHU3alMK KaJCHJapHOTO IUIaHA U PECYpCHOTO
obecrieueHus MPOEeKTa, METOUKOHN BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0THI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonmmuectBo

pa6otel / popma ITA Kypc JacoB KoMmnerenuuu

Ne HaumeHoBaHHe TeMbl, KPAaTKOe Codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE yIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJUIMOHHOTO MOJIX0a K YHPABICHUIO
Y OpPraHU3alHHu JeTeIbHOCTH;
1.1 [1.2. Knaccuukanus npoexToB JlexyoHHbIE 3aHATHSA 7 2 YK-2
TUIONOTUsI IPOEKTOB.
OCo0eHHOCTH IPOEKTHOM /ICSATEIBHOCTH B By3€.
1.3. Okpy:xatomas cpeaia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesia poeKTa.
YYacTHUKY U CTEHKXOJIIEPHI MPOEKTA.

Tema 2. Dtarbl paboThl HaJ[ TPOSKTOM: OT HJIEH J0 TOTOBOTO MPOAYKTA
2.1. Maunuanums npoekTa u pa3paboTka MPOEKTHBIX HIeH
WHuupmanust npoexra
TeXHUKH KPeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BeipaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MpOeKTa
YpoBHU M IIPOLIECCHI TUITAHUPOBAHUS,
VHCTpYMEHTBI IIIaHUPOBAHUSI HPOSKTHBIX padoT
2.3. Peanu3zanus u KOHTPOJb HCIIOTHEHUS IPOEKTa
DJIeMEHTBI peallu3aluy U KOHTPOJISl HCIIOTHEHUS TPOCKTA;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTHyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMEHTaIUH 110 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;

Texnudeckoe 3a/1aHHe HA IPOEKT.
3.2. JloKkyMeHTBI JUlsi YNpaBJICHUS
3IIEMEHTaMH IIPOEKTHOH paboThI

Peectp 3aMHTEpECOBAHHBIX CTOPOH U YIIPaBICHUE HX HHTEPECAMH;

PeecTp puCKOB U UX MOHUTODHHT.

U  MOHHUTOpPHMHIAa OTACIbHBIMU

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. IIpoexTHas KOMaHIa
DopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaH/IbI;
PacrnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaH/E.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonstne, BUOBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaunmoneiicTBre B X0z peau3aliu MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aliy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATEILHOCTU U
TIPOCKTHOTO B3aNMOJEHCTBYS,
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
TIPOEKTHOTO B3aUMOACUCTBUS;
Pazgen 3. Opranusanys NpOeKTHOMH AesATeIbHOCTH
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdA K YIPABICHHIO
MIPOEKTaMH
OO6mme XapaKTepUCTHKN MOJEIIH;
Oco0eHHOCTH OPraHU3aMOHHBIX CHCTEM 1O Mozienu KeneBuH.
5.2. Mopenu ynpaBieHuUs IPOEKTaMi
Kackagnast merozmosnorus ynpasnenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOSKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumbe! Agile SAITHA
Jlronu u B3auMOzEHCTBUS BaKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTarommuii poayKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMEHTALNH;
COoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH maeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMII BaxHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[Mpunuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKOB
6.1. Ckpam: 6a30BBIC TOJIOKCHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHIa
Buagenen nponykra u ckpam-macrep; CaMocToSTeIbHAs
32 KomaHnza pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHble STanbl padOTH KOMaHIbI;
OCHOBHBIE PUTYaJIbl CKpaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPaBICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKui HHCTPyMEHT OpraHU3allid IPOSKTHOMH paboTh
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/bl M OCHOBHble oTauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK2
" |Hpunoxenun 1. pabora
3.4 |IloaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3auer 7 4 VK-2

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECTIEYEHUE JUCHUIIJIMHbBI

5.1. YueOHble, HAyYHbIE H METOAMYECKHE H3TAHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

WsnarenscTBo, IO

bubnuorexa /
KomuecTBo

T'op6osuos I 4.

VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI
KOMITJICKC

Mocksa: EBpasuiickuit
OTKPBITHIN HHCTUTYT, 2009

OBC «YHuBepcureTckas
6ubIMOoTEeKa OHJIANHY»

2 Wnwenxona C. 1., VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO- Mockga: EBpazuiickuii OBbC «YHuBepcureTckas
SArynun C. 0., I'yxkoB | METOAMYIECKUH KOMILTEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANHY»
B. B, Sryaous C. 1O.
3 T'op6oBros I . Cucremsl ynpapieHHUs IPpoeKToM: yuebHoe nocobue | Mocksa: EBpa3uiickuii OBC «YHuBepcuteTcKas
OTKPBITHINA HHCTHTYT, 2011 OuOMMOTEKa OHIANH»
4 Poccuiickuii 5KOHOMUUYECKHUI KypHA: )KypHAI OBC «YHuBepcureTckas
OnOIMOTEeKa OHIIAIH»
5 Bemnukanosa C. C. OCHOBBI IPOEKTHOH JESTENbHOCTH: KypC JICKIHNA: Mockga: lupexr-Menua, OBC «YHuBepcuTeTckas
y4ebHoe mocodue 2022 OnOIMOTEeKa OHIIAIHY»
6 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOe PoctoB-Ha-/lony: OBC «YnuBepcurerckas
B. 1O., Jlenucos M. rnocobune U3narenbcko- OMOIHOTEKA OHIANH)
10., Epmonenko O. [L., ronuTpadugecKuit
Kosnosckuii B. A., xommuiekc PT'OY (PUHX),
Boes B. 10. 2022
7 [Moramera I"A. VipasneHue npoekTaMu (IpoeKTHeIH MeHemkmeHT): | Mocksa: OOO "Hay4no- OBC «Znanium»
VYuebHoe nocodue H3MaTeTCKUN TICHTP
NHOPA-M", 2024
8 IMonos 0.1, VYnpasienue npoekramu: Y4eOHoe mocodne Mocksa: OOO "Hay4Ho- OBC «Znanium»
Slkosenko O.B. U3JaTeNbCKUM LIEHTP
NH®OPA-M", 2024
9 Trotroxuna E.B., Pa3BuTHe (pHHAHCOBO-3KOHOMHYECKUX MEXaHU3MOB | MockBa: M3maTenbeko- DBC «Znaniumy
Eroposa /I.A. MIPUBJICUEHUS] UHBECTULIMH B IPUPOJOOXPAHHBIE TOProBast KOPIOPAIHs
mpoekTsl: MoHorpadus "JlamxoB u K", 2024
10 [Adonun A. M., YpasieHue npoekramu: YueOHoe ocobue Mocksa: U3natenbcTBo OBC «Znanium»
[aperopoaues 0. H., "®OPYM", 2025
[Terposa C.A.
11 | TopGynos B.JI. BusHec-IIaHUPOBAaHKE C OLEHKON PUCKOB U Mocksa: M3narenbckuii 9BC «Znanium»
s dexruBHOCTH MpoekToB: [IpakTHyeckoe nocodue | Ilentp PUOQ, 2025
12 | Anekceesa 0.A., OCHOBBI TIPOEKTHOH JEATEIBHOCTH: Y 4YeOHUK Mocksa: OOO "Hay4Ho- OBC «Znaniumy»
lNamxos M.B., W3aTEeIbCKUAN LIEHTP
HNmameepaueBa M., UHDPA-M", 2025
Kymnpusinosa E.B.,
Mymnep O.1O.,
Cenennosa . A.,
Cemenos O.10.,
Vconbiena H.A.,
UYynanos /1.B.,
Yynanosa O.JI.
13 |ITactyxosa JI.C., CounansHO-NPOEKTHAS AEATENBHOCTh Kak OTKphIToe | MockBa: OO0 "Hay4no- OBC «Znanium»
HBanona C.B. BOCITHTATENIHOE POCTPAHCTBO (hOPMHPOBAHUS M3/IATENBCKHIA IIEHTP

TpaXkJIaHCKUX KaueCTB MOJOAExH: MoHOTpadus

NH®PA-M", 2025

5.2. IIpodecconanbHbIE 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMBbI

NCC "Koncynsrant +"
HCC "Tapant" http://www.internet.garant.ru/

®denepanbHBIN 00pa3oBaTEeNBbHBIN MTOpTad «OKoHOMIKA Corronorus MeHeIKMEHT»
Baza nanneix Beepoccuiickoro nentpa u3yuenus odmectsenHoro MmaeHus (BIIMOM)

http://ecsocman.hse.ru
https://wciom.ru/database/

5.3. [lepeyenn MporpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. quﬁﬂo-MeTomlqecnme MaTepuaJbl 17151 06y‘-lalOlllI(IXCﬂ C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpn HEOOXOAMMOCTH 1O 3aSBICHUIO 00YYAIOIIETOCs ¢ OTPAaHUMYCHHBIMHA BO3MOXKHOCTAMH 340POBbs yUeOHO-METOIMUCCKIE MaTePHaIbI
NPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAaHMYEHHSM 3/10POBbS M BOCHPHUATHA MH(popManuu. st JIMI ¢ HapyIICHUSIMH
3penus: B Gopme ayauodaiina; B me4aTHoil popMe yBeNMUeHHBIM mpudTom. st ML ¢ HApyLICHUSIMHU CIIyXa: B ()OpMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOH ¢opme. J[is nuIl ¢ HapymIeHUSIMH OIIOPHO-IBHIATEIIFHOTO ammapara: B ()opMe 3JIeKTPOHHOTO JOKyMEHTa; B
ne4yaTHou popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE JUCIIUITJINHBI

IMomemienust Ui BceX BUAOB padoT, NPEIyCMOTPCHHBIX YYEOHBIM IUIAaHOM, YKOMILICKTOBAHBI HEOOXOOMMOW CIEIUAIM3HPOBAHHON
y4eOHOI MeOebI0 U TEXHHYECKUMH CPEICTBAaMH O0YICHUS:




- CTOJIBI, CTYJIBS;
- MMEPCOHATBHBIN KOMITBIOTEP / HOYTOYK (MTEPEHOCHOI);
- POEKTOP;

- 9KpaH / HHTEepaKTUBHAS JJOCKA.

7. METOOJUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIUXCSA 11O OCBOEHHWIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIIUIIIHHEL




[Tpunoxenue 1

®OHJA OHEHOYHBIX CPEACTB

o TMCIOMIIJIMHE

«OCHOBBI l'[pOGKTHOﬁ ACATCIBbHOCTH)

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepuu u nokasaTesid OUEHUBAHUS KOMIIETEHIUI:

3VH, cocTaBisiomnime
KOMIICTCHIITUIO

IToka3aTenu onieHUBaHUS

Kpurepun onieHuBaHUA

Cpeactaa
OLICHUBAaHUs

VYK-2: CnocoOeH omnpenensth Kpyr 3aj1a4 B paMKax IMOCTaBJICHHOM II€JIH ¥ BEIOMPATh ONTHMaJIbHBIC
CHOCOOBI MX PEIICHUS, UCXOS U3 ACUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U

OTpaHUYECHUN

3  OcHoBHble  moHATHUS U | Jlaer oTBeThl Ha Bompockl | /lana paseepuytas | Tectsr (1-
OPHUHIMIBI TPOEKTHOTO MOAXO0/a, | TeCTa, OTBEYACT HA BOMPOCH! K | XapaKTepHCTHKAa OCHOBHBIX | 40)
OpraHu3anuu NPOEKTHOH | 3aueTy, muIIeT pedepar noHsATud W npuHnunos | Pedepar (1-
JIeSITETIbHOCTH, IIPABOBBIE OCHOBBI npoekTHoro  moxaxoma  u | 40)
IIPOEKTHOHI JEeATEIIHOCTH, IIPOEKTHOM pabotsl, | Bonpocs! k
OCHOBHBIE 3Tallbl U MPOIECCH IIPOAEMOHCTPUPOBAHO 3auery (1-
TUTAaHUPOBAHUS M OCYIIECTBICHUS 3HaHHE HOpMaTtuBHO- | 60)
MPOEKTOB, TIPUHINIIBI NPaBOBOW  JOKyMEHTaluH,
OpTaHM3aIMX MPOEKTHOH paboThl, peryIaMeHTHPYIOILEH
HepeyeHb HEOOXOANMBIX MPOEKTHYIO  JAESATEIBHOCTD,
MPOEKTHBIX TOKYMEHTOB. 0XapaKTePHU30BAHBI

OCHOBHBIE STaITBl u

MPOIIECCHl IUIAHUPOBaHMUSA U

OCYIIIECTBJICHHSI TIPOEKTOB
Y Ouenuts cymecTByomuid unu | Pemaer keilc-3anaun, aktuBHo | [IporeMoHcTpupoBaHa Ketic-
IUIAHUPYEMBI  TIPOEKT, €ro | yJ4acTBYeT B JISJIOBOH Urpe CMOCOOHOCTh  pa3paboTku U | 3ajauu (1-
crneuduky, 0COOEHHOCTH, aHanu3a Tpoekra, KoHTpous | 10)
XapaKTepUCTHKH, COCTaBUTH ero peanu3aiuy, oOueHKHU | [lemosas
yCTaB MPOEKTa, HEPAPXHUECKYIO PHCKOB W TOJTrOTOBKH | UTpa
CTPYKTYpy paboT, KaJeHJapHBII MPOEKTHOM JOKYMEHTAIU!
TUTaH MIPOEKTAa, no00paTh
KOMaHJly TpOEKTa M YIpPAaBIATh
KOMMYHHUKAalIUsIMH B IIPOEKTE;
KOHTPOJIMPOBATh XOJ| IIPOEKTa U
BHOCUTb HEOoOX0/uMble
KOPPEKTHBBI, OICHUBATh PHCKU
MPOEKTa, KOPPEKTHO 3aBEPIINTH
IIPOEKT, chopMHUpOBATH
HEOOXOUMYIO JOKYMEHTAIUI0 U
OTYETEHI.
B naBsIkamMu pa3zpaboTku npoekTa | Pemaet Kefic-3amaun, | CaMOCTOSTETHHO Keiic-
B M30paHHO# NPO(eCcCHOHANBHON | MPUHUMAET aKTHBHOE yJdacTHe | OCYIIECTBIAET  pa3paboTKy | 3amaum (1-
chepe, MeTOmaMH ONTHMH3AIMK | B JICIOBOW UTPE KajengapHoro  ruiana  u | 10)
KaJCHJapHOTO IUTaHa u pecypcHoro  obecmneuenus | JlemoBas
pecypcHOro obecriedeHns MIPOEKTa, OCYIIECTBISIET €ro | urpa

MPOEKTa, METOAMKOW BBISBICHUS
1 00pabOTKH NPOEKTHBIX PUCKOB

KOPPEKTUPOBKY H OLIEHHBAET
MPOEKTHBIE PUCKH.




1.2 IIkanel OlleHUBAHUSA:

Texymuii KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHAsT aTTECTAIMsl OCYIICCTBISCTCS B
paMKax HaKOMHUTEJIbHOW 0aJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6ampHOM mIKane.

OcHOBO#1 151 ompenesieHuss 0aioB, HAOPaHHBIX MPH MPOMEKYTOUHOW AaTTECTAIlHH,
CIy)KUT O0BEM W YpPOBEHb YCBOCHHSI Marepuaia, MPeAyCMOTPEHHOro pabodeil mporpammoit
JMCIUILTHHBL [IpH 5TOM HEOOXO MO PYKOBOICTBOBATHCS CIICTYFOIHM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6amoB (HE 3aYTCHO).

2. TumnoBble KOHTpPOJIbHbIE 3aJaHUA WIM HHbIE MaTepuaJbl,
Heo0XoAuMble AJisl OLleHKU 3HAaHWM, YMEHMI, HaBbIKOB U (MJ/IM) OIBITA
AesATe/IbHOCTH, XapaKTepU3yLUuX 3Tansbl dopmupoBanus

KOMIIETEeHIMH B IpoLecce 0CBOEHUA 00pa30BaTe/JIbHOU NPOrpamMmbl
BOl'lpOCbl K 3a49€Ty

3auemnoe 3adanue gxrOuaem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasoeia «Keitic-
3a0ayuy

1.IlonATHE ¥ OCHOBHBIE MTapaMeTphl MpoekTa. Llens u cTpaTerus npoekra. Pe3ynbrat npoexTa.

2. Knmaccuduxarnust mpoeKToB.

3. IIpoexTHsli 1uKa. CTpYKTypH3aLys MPOEKTOB.

4. Y4aCTHUKU POEKTOB.

5. Okpyxarommas cpesia IpoeKTa.

6. CymHoCTb ¥ IPUHIMIIBI YIIPaBIeHUs MpoekTaMu. Mctopus pa3BuTHs ynpaBieHHs IPOEKTaMU.

7. ®YHKINY U TIOACUCTEMBI yIIPaBIEeHUS IPoeKTaMu. MeTO bl yIIpaBIeHUs IPOEKTaMH.

8. Pa3paboTka koHuenuun mpoekra. @opMupoBanue uaeu mnpoekta. [IpeasapurensHeie UcciaeI0BaHUS 110
MIPOEKTY.

9. IIpoexTHslii aHanu3. ONEHKa peann3yeMOoCTH IPOeKTa.

10. TexHIUKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. busHec-mnaH npoekTa.

12. Co3znanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlpyHIUIBI TOCTPOEHUS OPTaHU3AIIMOHHBIX CTPYKTYp YIpaBieHHs mpoekTamu. [lociieoBaTenbHOCTD
Pa3paboTKH U CO3JaHUsl OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CpEACTBA OPTAHN3ALMOHHOTO MOAETHUPOBAHUS POEKTOB.

15. HWcrounuku ¢unancupoBanus. OpraHu3anuoHHble (QopMbl  puHaHcHpoBaHusA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHTOBBIE HCCIEIOBaHUS NpPU pa3paboTKe mpoekTa. MapKeTHHroBas CTpaTerusl MpPOEKTa.
Konnentms MapkeTHHra IpoeKTa.

17. TlporpaMMa MapKeTHMHIa MpoekTa. bro/pkeT MapKkeTHHra npoekTa. Peann3anysa MapKkeTHHTa MPOEKTa.
VYnpapneHre MapKeTUHIOM B paMKax yIpaBJICHUS POEKTaMH.

18. CocraB U MOPSIOK pa3paOdOTKU MPOSKTHOW JOKYMEHTAIllMU. YIpaBlieHUEe pa3pabOTKOW MPOSKTHOH
JIOKYMEHTAITHH.

19. ®yHKIIMU MEHEKEpa TPOEKTa.

20. ABToMaTH3amusi TMPOEKTHBIX paboT. AHAIM3 TPOTrPaMMHOTO oOecrieueHus i YIpaBICHUS
MPOEKTaMHU.

21. DkcnepTr3a MPOEKTHO-CMETHOM M MTPOEKTHOM JOKyMeHTauuu. [1opsiok mpoBeneHns SKCIIEPTU3BL.

22. T'ocynapcTBeHHast U 00LIeCTBEHHAS HKOJIOTHYECKask IKCIIEPTU3a IPOEKTOB.

23. [punumns! orieHKkH 3G HEeKTHBHOCTH MPOEKTOB. MicXoMHbIe TaHHbBIe IS pacdeTa 3PGEeKTHBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH TNPOEKTa. YUeT pHCKa U HEONPEICNCHHOCTH TIPH OLICHKE
3¢ heKTUBHOCTH TTPOEKTA.

25. Ilpomecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazoueHus padoT. OnrOKy IIaHUPOBAHUS.



27. JleTanbHOE TUTAHUPOBAHHE.

28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe miIaHMpOBaHHUE.

30. CMeTHOE M KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMeHTHpOBaHUE IJIaHa ITPOEKTA.

32. IlpuHIUIBL YIIpaBIeHUs! CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TTPOEKTA.
33. BropkeTHpOBaHUE MPOEKTA.

34. MeTombl KOHTPOJISI CTOMMOCTH TTPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MOHUTOPHHT PadOT MO MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IIpuHATHE pelIeHuil 10 MPOEKTY.

39. YnpaBneHne U3MEHEHUSAMH IO MTPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B SKCIUTyaTalmio 3aKOHYEHHBIX OOBEKTOB.
41. 3akpbeITHE KOHTPAKTA TI0 MPOEKTY.

42. BrIxon U3 MPOEKTA.

43. B3auMocBs3b 00EMOB, IPOAOKUTEIHHOCTH H CTOMMOCTH PadoT.

44. MeTtoap! yrpaBlIeHUS COAepKaHUEM PadoT.

45. CtpykTypa u 00BeMBbI padoT.

46. YrpaBieHre BpeMEHEM 110 IIPOEKTY.

47. YnpaBieHue Iporu3BOAUTENBHOCTHIO TPY/a 10 MPOEKTY.

48. CoBpeMEHHAsI KOHLICTILHS YIPABICHUS KAYECTBOM.

49. YnpaBieHue Ka4eCTBOM MPOEKTA.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Ceprudukaius IpoIyKIIUH IPOSKTA.

52. Pecypcsl npoekTa. IIpoueccel ynpagieHue pecypcamu mpoekTa. I[puHIMIbI [IaHUPOBaHUS PECYPCOB
MPOCKTA.

53. YnopaieHue 3aKynKkaMyd pecypcoB. YTpaBlieHHUE MOCTaBKaMH. YTIpaBieHHE 3amacaMu. JIOTUCTHKA B
YIpaBJIEHUH IPOEKTAMHU.

54. ®opMUpOBaHUE KOMAH/IBI.

55. Opranuzanus 1eATeILHOCTH IIepCoHaNa. Y IpaBlIeHHE IEPCOHATIOM ITPOCKTA.
56. Ilcuxonoruyeckre acleKThl YIPaBICHUs IEPCOHATIOM IIPOEKTA.

57. lloHsiThe pUCKa U HEONPEEICHHOCTH.

58. AHaiu3 MPOEKTHHIX PUCKOB.

59. MeTobl CHUKEHUS YPOBHS PHUCKA.

60. Opranun3zanus padoT IO YHIPaBICHUIO PUCKAMU.

Kputepun ouennBanus

- 50 -100 6as10B (3a4TEHO) - HAIMYKE TBEP/IBIX U JOCTATOYHO TOJHBIX 3HAHHI B 00bEeMe
NPOMICHHON TpPOTpaMMbl JAMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYEHUs, IMPaBHIbHBIE
JeMCTBUS IO IPUMEHEHUIO 3HAHWH Ha MPaKTHKe, YeTKOe M3JI0KEHUE MaTepualla, JTOMyCKaroTCs
OTJENIbHBIC JIOTHYECKHE W CTHIIMCTHYECKHE MOTPEIIHOCTH, O0YJAIONINICS YCBOMI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBaHHYIO B paboueil mporpaMme TUCIHUILTHHB;

- 0-49 GawioB (HE 3aYTEHO) - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAIMYHE TPYOBIX
OMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH H3JIaraéMoro BOINpPOCA, HEYMEHHUE INPHUMEHSTh
3HaHUS Ha MPaKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJIHUTEILHBIC U HABOISIIINE
BOIIPOCHI.

TecTbI

1.OpranuzanyionHas CTpyKTypa, IpH KOTOPOH BO3MOXHO IepepacipeielieHHe YeI0BEYECKUX PECypCoB
MEX1y IPOeKTaMH 0€3 peopraHn3alyy CyIECTBYIONIEH CTPYKTYpBI
MatpuyHast
OYHKIUOHAIBHAS
Jluneiino-(QpyHKIMOHANbHAS
JnBrU3nOHATBEHAS

oD



2.CTopoHa, BCTYIAIOIIasi B OTHOIICHHS C 3aKa3YMKOM M OepyIast Ha ce0s1 OTBETCTBEHHOCTh 33
BBITIOJIHEHHE PabOT U YCIIYT 10 KOHTPAKTY

akrwbdE

HHBECTOP
CIIOHCOD

KOHTPAKTOP (TOAPSATINK)

JIMLICH3HAP

KOHEYHBIH MOTPEOUTEINh PE3yIIbTaTOB MIPOEKTa

3.Y4yacTHHUKH IPOEKTa — 3TO ...

agrwdE

¢u3nYecKue IULa ¥ OpraHnu3alyi, KOTOpPbIE HETIOCPEICTBEHHO BOBJICUSHBI B TIPOEKT WIIN
YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH NPOEKTa

KOHEYHBIE TOTPEOUTENHN PE3YNIbTATOB MPOEKTA

KOMaH/1a, yIIPaBJISIOLIAst TPOESKTOM

3aKa34MK, HHBECTOP, MEHEIKEP NMPOEKTa M KOMaH/[a IIPOEKTa

4.0co0eHHOCTD COLMAJIbHBIX IPOCKTOB

roNPE

5.

KonnuecTBeHHAs 1 KaueCTBCHHAS OLICHKA TOCTIDKEHUS PE3yJIbTaTOB CYIIECTBEHHO
3aTpyaHEeHa

Lenbro colManbHBIX MPOEKTOB SBISETCS YIyUIIEHHE YKOHOMUYECKUX MMOKa3aTeseil cucTeMbl
CpoKH IPOEKTa YeTKO ONPEEIICHbI U He TPeOYIOT KOPPEKTUPOBKHU B MPOLIECCE peali3aluu
OcCHOBHBIE OTPAaHUYEHUSI CBSA3aHbI C JUMUTUPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BAHUS

TEXHUYECKUX MOIITHOCTEH

5.I/IHHOBaLII/IOHHLIe MPOCKTHI OTIINYAOTCA ...

1

2.
3.
4.

BBICOKOI CTCTICHBIO HECONPCACICHHOCTHU U PUCKOB

HCJIbIO MPOCKTA ABJIACTCA MOJTYUCHUC HpI/I6LIJ'II/I Ha BJIOKCHHBIC CPEICTBA
HeO6X0,I[I/IMOCTBIO HCIIOJIB30BATh (byHKI_[I/IOHaHBHLIG OpPraHnu3alMOHHBIC CTPYKTYPBI
OOJIBIIUM 00BEMOM HpOCKTHOﬁ JAOKYMCHTAallU

6.0praHu3anyuoHHas CTPYKTypa — 310 ...

agrwnhE

COBOKYITHOCTB 3JIEMEHTOB OpTaHHW3alUH (JODKHOCTEH U CTPYKTYPHBIX MOIpa3IeNeHuil u
CBA3€H MEXIy HUMU

KOMAaH/Ia [IPOEKTa M0/l PYKOBOACTBOM MEHE/KEPA IIPOEKTA

OpraHU3alMOHHO-IIPABOBAs JOKYMEHTALMS IPEANIPUATHS, PEAIU3YIOLLETO IIPOEKT
JIOKYMEHTaLUs, pErIaMEHTHPYIOLIAs IPOLECCHL, TPOUCXOASIIUE B OPraHU3a1H

7.KiroueBoe NperMyIIecTBO YIPaBICHNS IIPOSKTAMHU

1.
2.
3.

9KOHOMMUSI BPEMEHH M PECYPCOB Ha PEaTHN3aIMIO IPOEKTa 3a CUeT IPUMEHEHNUS
3¢ PEKTUBHBIX METOMOB, TEXHOJIOTHI 1 HHCTPYMEHTOB yIIPABICHUS
BO3MO>KHOCTb C ITOMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJICITMPOBATH ACTAILHO U

(hopMaTH30BaTh PeATH3AIMIO TPOEKTA

4.

BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMHYECKOH 3 dhexkTHBHOCTH

HWHBCCTUIIMOHHOI'O IMPOCKTA

5.

dhopmupoBanue 3hHEeKTHBHON KOMaH/IBI IO PeaTu3alliy TIOCTABICHHOH 1IeNTn

8.Bexa — 210 ...

1.

Ha6op JIOTMYCCKU B3aUMOCBs3aHHBIX pa60T IIPOCKTA, B IPOLICCCE 3aBEPUICHUSA KOTOPBIX

JAOCTUTACTCA OAMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2.
3.
4.

ITOJIHEIN Ha60p OCJICA0BATCIIbHBIX pa60T IIPOCKTa
KITIOYEBOE COOBITHE MPOCKTA, UCIIOJIB3YyEMOC JId OCYHICCTBICHUS KOHTPOJIA HaZl XOA0M
€Tro pcajin3alunu

9.IIpoeKT OTaNYaeTCs OT IMPOLECCHON eSATeBbHOCTH TEM, UTO ...

el A

5.

MIPOEKT SIBJIIETCS] HEPEPBIBHOM JESATENBHOCTHIO, a MPOLECC — €JUHOPA30BBIM MEPOIIPUATHEM
MIPOEKT MOJACP)KUBAET HEU3MEHHOCTh OPTaHM3aI|H, a TIPOIIECCHI CIIOCOOCTBYIOT €€ N3MEHEHHIO
MPOIIECChl B OPTaHU3ALMU LIUKJIUYHbBI, OHU TIOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCErJa
MMEET JaTy Havajla ¥ OKOHYAHUS

- MPOIIECCHI B OPTaHU3AIUN PETIIAMEHTUPYIOTCS TOKYMEHTAIbHO, TIPOEKTHI HE TPEOYIOT

JAOKYMCEHTAJIbHOT'O Oq)OpMJ'IeHI/IH

10.0Oxpy>keHne npoeKTa — 370 ...

1.
2.

cpeaa MpocKTa, mopoxaarouas COBOKYINHOCTbL BHYTPCHHUX WM BHCHIHUX CUJI, KOTOPbIC
CHOCO6CTByIOT WM MCHIAIOT JOCTUIKCHHUIO 1CJIU IIPOCKTa



3. COBOKYITHOCTb IIPOEKTHBIX Pa0OT, IPOLYKTOB M yCIYT, IPOM3BOACTBO KOTOPBIX IOJKHO OBITh
00ecIeueHo B paMKax OCYIIECTBIISIEMOTO IPOEKTa

4. TpyIa 3IEMEHTOB (BKITIOYAIONINX KaK JIIOACH, TaK M TEXHUIECKUE JIEMEHT, OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHHH JIEHCTBOBATh KaK CAHHOE IIETI0€ B IEISIX JOCTHKCHUS MTOCTABICHHBIX IEpe]
HUMU Liesel

5. MECTOTIOJIOKEHHE peaTi3aliy IPOeKTa 1 OIH3JIeKaIIne paioHbI

11.Ha ctaguu pa3paboTKy IpOeKTa

1. pacxoxyetcst 9-15% pecypcoB mpoekrta
2. pacxoxyetcs 65-80% pecypcoB npoekTa
3. peCypChI POCKTA HE PACXOTYIOTCS

12 IIpoekt — 370 ...

1. WH)KEHEepHasl, TEXHUIECKas, OpraHN3allHOHHO-TIPABOBas TOKYMEHTAITUS 110 peaTu3aIliy
3aITAHAPOBAHHOTO MEPOIIPHSATHS

2. OTpaHMYEHHOE TI0 BpEMEHH, IIeJICHANIPABICHHOE M3MEHEHUE OTIEIbHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAaHUAMHE K Ka9eCTBY PE3yIbTAaTOB, C OTPAHHYCHUSIMH PAaCXOIOBAHUS

4, CPEICTB U CO CIIEIU(PUIECKON OpraHu3aIien

5. TpyIma 3JeMEeHTOB (BKIIOYAIONINX KaK JIIOJeH, TaK U TEXHUYECKUE DJIEMEHT, OpraHH30BaHHBIX

TakKuM 00pa3oM, UTO OHU B COCTOSIHUU JCHCTBOBATh KaK €IMHOE 1IEJ0€ B IENAX JOCTH)KEHHUS TOCTABIIEHHBIX Tepe]
HUMH IIeJIeit

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIICUCHO C
LIEIBIO JIOCTUKCHUS MTOCTABJICHHOM 1SN

13.HauboubIree BIHsHUE HA TIPOCKT OKA3BIBAIOT ...

1. 9KOHOMHYECKUE U MIPABOBBIC (haKTOPEI

2. 9KOJIOTHIECKHE (PaKTOPHI U HHPPACTPYKTypa
3. KyJIBTYPHO-COLMATbHBIC (haKTOPBI

4. HOJIUTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14 TlpenmetHast 001aCTh IPOEKTA

COBOKYITHOCTb IIPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJKHO

OBITh 00ECIIEYECHO B paMKax OCYIIECTBISIEMOTO IPOEKTa

pe3yJbTaThl IPOEKTa

MECTOTIOJIOKEHHE TPOEKTHOTO ouca

TpyIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJIEH, TaK M TEXHUIECKHUE 3JIEMEHT, OPraHU30BaHHbIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHUH JEHCTBOBATh KaK €MHOE 1IEJI0€ B IEJIX JOCTHKEHHS ITOCTaBICHHBIX Mepet
HUMHU LeJIen

agrwnhE

15.®a3a mpoekra — 3710 ...

1. HAOOP JOrMYECKH B3aUMOCBSI3aHHBIX PAOOT MPOEKTA, B MPOIIECCE 3aBEPIICHHS KOTOPHIX

2. JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbLTATOB IPOCKTA

3. MOJIHBIF HAOOP MOCIIEI0BATEIbHBIX PA0OT MPOCKTA

4. KJIF0YEBOE COOBITHE MPOEKTa, UCIIOJIb3YEMOE JUIS OCYLIECTBIICHNS! KOHTPOJISL HaJl XOJ0M €ro
peanuzanuu

16.ITpoekTsl, Mo BEp )KEHHBIE HANOOJIBILIEMY BIMSHHUIO BHEITHETO OKPY)KEHHS

1. COIII/IaJ'ILHLIG 1 MHBCCTHIIMOHHBIC
2. DKOHOMHYECKHUE U WHHOBAIIMOHHBIC
3. OpFaHI/BaIII/IOHHLIC U 3KOHOMHYECCKHUC

17.®yskunoHabHas CTPYKTYpa — 37O ...

1. COBOKYITHOCTH JIMHEHHO-() YHKITMOHATBHBIX TOpa3AeleHUH, T/Ie KaKI0€ MoIpa3clieHue

2. BBITTOJIHSET OTPe/ieNeHHbIe QYHKINH, XapaKTepHBIE [UTI BCEX HAIPaBICHUH A TeIbHOCTH

3. NpeANpUATHS

4. BpEMEHHAsI CTPYKTYpa, co3aaBaeMasi IjIsl pelIeHUss KOHKPETHOM KOMIUIEKCHON 3a/jauu
(pa3paboTKH MPOEKTA U €T0 peaTn3auu

5. CTPYKTYpa, 3aKPEIUIAIOIIAA B OPTraHU3al[MOHHOM [IOCTPOCHUH KOMIIAHUU JIBa HAIIPABJICHUSA

PYKOBOJICTBA — BEpTHKaJIbHOE (yIpaBieHne (yHKINOHAIBHBIMHU U JINHEHHBIMU CTPYKTYPHBIMH HOAPA3/IeICHUSIM H
TOpH30HTaNIbHOE (YIIPaBIICHHE TIPOEKTaM

18.TToce1oBaTeIbHOCTh B HEPAPXUIECKON CTPYKTYPE HENeH U 3a/1au (CBEpXy BHU3)
1. Muccus
2. Crparerndeckas 1eib



3. TaxkTHYECKHUE LN
4, OrnepaTUBHBIE 337291

19.1lexp mpoexTa — 3TO ...

JKEJIAaeMBIil pe3yJbTaT IeITeIbHOCTH, JOCTUI'AEMbIH B UTOTE YCIIEITHOTO OCYILECTBICHUS
NPOCKTA B 3aJIaHHBIX YCIOBHAX €TI0 BBITOIHCHUS

HAaIpaBJIeHUsI U OCHOBHBIC IIPUHIUITEI OCYIIIECTBIICHUS IIPOEKTa

MOJy4eHHE TPUOBUTN

NPUYUHA CYIECTBOBaHUS POEKTa

akrwbdE

20.HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKIIOYAET B CEOS ...

[IpunHsiTHE peleHus 0 Havalle MPoeKTa

OrmpezeneHne U Ha3HAUYCHUE YIPABILIOLIETO IPOSKTOM

[IpussTHe pemeHns 00 00eCIIeYeHNH pecypcaMi BEIIOITHEHUS ITepBOi a3bl IPOeKTa
Amnanu3 npo0JIeMbl 1 TOTPEOHOCTH B TIPOEKTE

CO0p UCXOMHBIX TaHHBIX

Opranu3anys ¥ KOHTPOJIb BBINIOJIHSHUS padoT

VYTBepKaeHHE OKOHYATEIHHOTO CBOIHOTO IUIAHA YIIPABICHHUS [IPOSKTOM

NogkrwhE

21.Mlaunuanust mpoeKTa — 3TO CTaAus Mpoliecca yIpaBiIeHHs IPOSKTOM, PE3YJIbTATOM KOTOPOH sBIIseTCS

CaHKI[MOHMPOBAHUE Hayasa MpoeKTa

YTBEpKJICHHE CBOJHOTO IIaHa

OKOHYaHHUE MTPOEKTHBIX PadoT

apXMBUPOBAHHUE IPOEKTHON JOKYMEHTAIIMN W U3BJICUCHHBIC YPOKHU

NS

22 Ilpu NpUHATHH penieHns 00 MHBECTUPOBAHUN HEOOXOIMMO YIUTHIBATS ...
1. MHOISOUO, PUCKH, aJbTePHATUBHbIC BAPUAHTHI HHBECTUPOBAHUS

2 .MHQIAUIO H PACKA

3. MHOISILUIO U allbTepPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pHCKY U abTepPHATUBHBIC BAPUAHTHl HHBECTHPOBAHUS

23.Crparerus npoekra — 310 ...

1. JKeJIaeMbIH Pe3yNbTaT e TeIbHOCTH, IOCTUrAeMbIl B UTOT'€ YCIICIIHOTO OCYIIECTBICHUS TPOCKTa
B 3a/IaHHBIX YCJOBHSIX €r0 BBIMOJHEHUS

2. HaIpaBJICHHUS ¥ OCHOBHBIC IIPUHIUITB OCYLIECTBICHHS IPOSKTa

3. MOJy9YeHHE TIPUOBLTH

4. NpUYHHA CYIECTBOBAHUS IPOCKTa

24.3amaun, KOTOpHIE BKIIOYaeT (OPMUPOBAHHE KOHIIETIIINH POEKTa

Amnanu3 rpo0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

COOp MCXOMHBIX TaHHBIX

OmnpezeneHue 1eei U 3aad NpoeKTa

Pa3paboTka KOHLENIUH MO0 OTASNbHBIM (DYHKIUSIM YIpPaBJIeHHS POEKTa
Opraau3anus ¥ KOHTPOJIb BBIIIOJTHEHUS paboT

YTBepxIeHNEe OKOHYATEIEHOTO OI0/KETa IIPOEKTa

[Toanucanue KOHTPAKTOB U KOHTPOJb 32 UX BBINOJIHEHUEM

Nogak~wdPE

25.TTocienoBaTeNbHOCTB MPOIIECCOB ONPEACTICHHUS TIeTIeH U 3a1a4

1. dopmynupoBaHue

2. CrpyKTypHpOBaHHe

3. CornacoBaHue

4, Qukcanus

26.Kpurepun, KOTOPBIM J0JDKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lenb qomKHA OBITH U3MEPUMOH, T.€. JOJDKHBI ObITh YKa3aHbl KOHKPETHBIE TOKA3aTeNu 1

MX 3HAYEHUS, TT0 KOTOPBIM OMPEIeNAeTCs CTETeHb JOCTHKSHHUS IEIH
enp nomkHa OBITH COTIIACOBaHA BCEMH 3aHHTEPECOBAHHBIMH CTOPOHAMH
JomxHa OBITE ONpeieNieHa JaTa JOCTHKEHHUS ETH

Lenp nomxkHa ObITE chopMynMpoBaHa B OJJHOM IIPEATI0KEHHN

[enp 1omKHA BKIIOYATH B ce0s1 IepedeHb OTBETCTBEHHBIX 32 €€ JOCTH)KCHHE

akrwn

27 KoHuenmus npoekTa ...
1. JIOJDKHA OBITH COTJIACOBAHA KIIFOUYEBBIMH YYACTHUKAMHU MPOCKTA: 3aKa3YHKOM, HHBECTOPOM,
CHOHCOPOM H JIp.



00513aTEIBHO CONEPIKUT ONMCAHKE LeJIeH IPOEKTa, ero OCHOBHBIX [1apaMeTpOB

YTBEP)KAACTCS B 3aBEPIICHNY (ha3bl HHULMALUH IIPOSKTa

00513aTEIBHO CONCPIKUT CBOAHBIN KAJICHIAPHBIH IUIaH IPOEKTHBIX padoT

00s13aTeNnbHO JODKHA OBITH 0()OpMIIEHA B BHIE MTACTIOPTA IIPOEKTa

00513aTeIBHO OJDKHA COAEPIKATh KOHLEIILNH 110 YIIPABJICHUI0 KOMMYHUKALUSIMH, TIOCTABKaMH 1

S

KOHTpaKTaMu

28.DakTOphI, KOTOPHIMHU XapaKTEPU3YIOTCS IPOSKTHBIC PUCKH M Ha OCHOBE KOTOPBIX (hOPMHUPYETCH IIaH
yIpaBICHUS] PUCKAMH
PuckoBoe coObITHE
BeposTHOCTD HACTYIUICHHSI PUCKOBOTO COOBITHS
Pa3mep noTeps B pe3ynbTaTe HACTYIUICHHS! PUCKOBOTO COOBITHSI
CTeneHb arpeCCUBHOCTH BHEIIHEH Cpeibl
YpoBeHb HHOIAINN
KonkypenTtnas cpena
PernonansHoe 3aKOHOATEIILCTBO

Nougkrwpe

29.0cHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MPOCKTA

1. CBOJIHBI TIJIaH OCYIIECTBIICHUS ITPOCKTA

2. KOHIEMIHS POEKTa

3. JIOCTHKEHHE 1IeJIM ¥ MTOJy4eHHE 0XKHMaeMOro pe3yybTara MpoeKTa
4. WH)KCHEpHasl POEKTHAsI JOKYMEHTaIIHs

30.HOCHGZ[OB3T6HBHOCTB ,I[eﬁCTBHﬁ IO IJIaHUPOBAHHUIO CTOUMOCTH IIPOCKTA

1. OmnpeneneHre CTOMMOCTH UCTIONB30BaHIS PECYPCOB (MaTepHaIbHBIX U TPYAOBBI

2. OmnpeneneHne CTOMMOCTH KaXXI0W MPOCSKTHOM pabOoThI, ICXOIs U3 00beMa 3aTpaunBacMbIX Ha
BEITIOJTHEHHUE PECYPCOB U KX CTOMMOCTH

3. OmnpezneneHre CTOMMOCTH BCETO MPOEKTa

4, CocraBieHHe, COTIIACOBAHNE M YTBEP)KICHHE CMETHI ITPOCKTA

5. dopmupoBaHue, COrNIaCOBAHUE U YTBEPKACHHE OI0KETa IPOSKTA

31.IIpeameTHas 007IaCTh MPOEKTA — ITO ...

1. coliepkaHne 1 00beM MPOEKTHBIX PabOT, COBOKYITHOCTh MPOAYKTOB U YCIIYT,

2. MIPOM3BOJICTBO KOTOPBIX TOJKHO OBITH 0OECIIEUEHO B Pe3ysIbTaTe 3aBEPIICHUS

3. OCYIIECTBIISIEMOT0 IPOEKTA

4. JKEJIaeMBbIH PE3yJIbTaT IeSTEIbHOCTH, TOCTUTAEMBIH B UTOTE YCIICIIHOTO OCYIECTBICHHS TPOEKTa
B 33/IaHHBIX YCJIOBUSIX €TI0 BBITIOJHEHUS

5. HaIpaBJIeHUsI 1 OCHOBHBIE IIPUHIUITEI OCYIIECTBIICHUS TIPOEKTA

6. TEPPUTOPUS peaTn3aliK IIPOEKTA

7. MPUYMHA CYIECTBOBAHUS POEKTa

32.KanenmapHslil iaH — 370 ...

JOKYMEHT, YCTaHABJIMBAIOLINH MOJTHBII NepedeHb padoT MPOEKTa, UX B3aMMOCBSI3b,
MOCJIEIOBATEIBHOCT M CPOKH BBIITOJTHEHHUS, IPOJOIDKUTEILHOCTH, a TAKXKEe UCIIOJTHUTENEH U
pecypcel, HeOOXOJUMBIE [T BBITOJIHEHHUS PaboT MPOeKTa
ceTeBas Auarpamma
IUIaH 110 CO3JAHUI0 KaleHAaps
JIOKYMEHT, YCTaHABIMBAIOLIUI OCHOBHBIE PECYPCHBIE OTPaHUYEHUSI TPOEKTa

ocourwdE

33.Juarpamma ["anTa — 5710 ...

1. TOPU3OHTAIbHAS JINHEHHAs IMarpaMma, Ha KOTOpPOH paboThl MPOEKTa MpPEeACTaBISIOTCS

2. HIPOTSHKEHHBIMY BO BpEMEHHU OTPE3KaMHU, XapaKTePU3YIOLUIMMUCS BPEMEHHBIMH U IPYTHMU
nmapamMeTpamu

3. JIOKYMEHT, YCTaHaBJIMBAIOIINII OCHOBHBIE PECYPCHBIE OTPaHUIEHUS TPOEKTa

4. rpadudeckoe n300pakeHNe HePapXUIeCcKO CTPYKTYphI BceX paboT mpoeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpraHU3aIOHHAS CTPYKTYPa KOMaH/BI IIPOEKTa

34.I1nanupoBaHue MPoOeKTa — 37O ...

1. HerepLIBHLIﬁ nmpouecc onpeaAcicHU HauJIy4Iiero crocoba HCﬁCTBHﬁ JJIA JOCTUKCHUA

2. NOCTaBJICHHBIX ueneixi MPOCKTa C yUCTOM CKHaHLIBammeﬁCH 00CTaHOBKU

3. Pa3oBOC MEPOIPUATUC 10 CO3AAHNIO CBOAHOTI'O IJIaHaA MMPOCKTa

4, 9TO CTaaus npouecca yrnpaBjaeHUs IMMPOCKTOM, pE3yJIbTaTOM KOTOpOﬁ ABJIACTCA CAHKIIMOHUPOBAHUC

Havajia mMpoOCKTa



35.Crpykryphas nexommosuius pador (CJIP) mpoekra — 310 ...

1. rpadudeckoe n300pakeHNe HepapXUIecKO CTPYKTYPHI BceX paboT mpoeKTa
2. HaIpaBJICHNUS ¥ OCHOBHBIC IIPUHIUITE OCYLIECTBICHHS IIPOCKTa

3. JIepPEeBO PECypCcoB IIPOCKTa

4. OpraHU3alMOHHAs CTPYKTYPa KOMaHIBI [IPOCKTA

36.MCTO)I KPUTHYCCKOTO IYTHU UCHOJB3YCTCA IJIA ...

OIITUMH3AlIUH (coxpameHHe CPOKOB peajin3alnun HpOCKTa)
TUIAaHUPOBAHUA PUCKOB IPOCKTA

TJIaHUPOBAHUA MepOHpI/IHTHﬁ IO BBIXOAY U3 KPUTUYCCKUX chyauMﬁ
OIPCACIICHUA NTPOAOJIKUTCIILHOCTU BBIIOJIHCHUA OTACIbHBIX pa60T

o

37.I1pu cocraBnennu C/IP nexommosuius paboT mpekpamaeTcs TOr1a, KOTAa BEITOIHEHBI CIIeIyIOIIe
YCIIOBUSL:

1. TIOHATEH KOHEYHBIN pe3yNIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTHKCHHUS

2. MOTYT OBITh OIpe/IeIEHBI BPEMEHHbIE XapaKTEePHCTHKH M OTBETCTBEHHOCTH 33 BHITIOJTHEHHE
K101 paboTHI

3. KOMaHia MpoeKTa ycrana coctasisTs CJIP

4, CJIP umeet Goiniee 5 ypoBHEH JEKOMITO3ULIUN

5. Omnpenenena yeTkas oCIe[0BaTeIbHOCTh paboT

38.3aBepmiarommast cTaAus INIAHUPOBAHUSA IPEIMETHON 00IaCTH IIPOEKTa

1. AHAJIU3 TEKYILIET0 COCTOSHUA U YTOYHCHUEM LIeJIeH U Pe3yJIbTaTOB IIPOSKTa

2. YTOYHEHUE OCHOBHBIX XapaKTEPUCTHK IPOSKTa

3. QHAJIU3 U KOPPEKTUPOBKA OTPaHUYCHUI U JONYICHUH, IPUHATHIX Ha CTAJANM MHULUALUH IIPOSKTa

4. BBIOOp KPHTEPHUEB OLICHKU ITPOMEKYTOUHBIX U OKOHYATEIILHBIX PE3YJIETATOB CO3JaHUs IIPOCKTa

5. HOCTPOCHHE CTPYKTYPHOH ICKOMITO3HIMHU [IPEAMETHOH 00IaCTH MIPOSKTa

39.[locenoBareIbHOCTD AGHCTBUI MO TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB IIPOEKTa

1. OnpeeneHre MaTepUAIbHBIX PECYpPCOB, HEOOXOAMMBIX JIJIs BHITIOJTHEHHUSI KOXKIO0H paOOThI

2. CocraBiieHHe eIMHOTO [IEPEeYHsl MaTePUAIbHBIX PECYPCOB U pealu3aluy IPOSKTa U aHAJIH3
AIBTCPHATUBHBIX BApUAHTOB

3. OmnpezeneHne HATUUXSA HEOOXOMMOT0 00beMa MaTEpPUAIBHBIX PECYPCOB

4. AHanu3 U pa3pelieHrne BOZHUKIINX POTUBOPEUNii B MOTPEOHOCTH U HATMYUU MaTepUaTbHBIX
pecypcoB

40.CocraBisronye CTaIuu pearnu3aiy IpoeKTa

Oprasu3anus ¥ KOHTPOJIb BEITIOTHEHUS IMPOSKTa
AHanu3 U perympoBaHue BBIITOTHCHUE IIPOCKTa
BBoj B 9KCIUTyaTanuio U MPUHATHE MPOCKTA 3aKa3UNKOM
JIOKyMEHTHPOBaHNE U aHAJIN3 OMBITA BHIMOJHEHUS JAHHOTO MPOEKTa
dopMUpOBaHNE KOHIIETIIIUY TPOEKTa

abrwbdpE

3. Kpurepumu onieHuBaHusi
Makcumym 15 6anioB 3a 40 BompocoB TecTa

. 13 -15 6anI0B BBICTABIISICTCS, €CJIM CTYACHT OTBETHII ITPaBUiIbHO Ha 84-100% 3amanuii Tecra;
. 10-12 6as1oB, €ciH CTYICHT OTBETHII MPABMIILHO Ha 67-83 % 3amamwii;

. 7-9 0amIoB, €CIIM CTYIEHT OTBETHII IPABMIIbHO Ha 50-66% 3amaHui;

. 0-6 Gay10B, eciv CTYICHT OTBETHII MPaBMIbHO Ha 0-49% 3amanuii

JesioBas urpa

Tay3pckunit moct
Pemaemele 3a1aun / PazBuBaeMble KOMIIETEHIMH |

e VmpapieHue NpOeKTaMU

e KpocchyHKIMOHATBHOE B3aHMOICHCTBHE
. IInanupoBanue

. ‘YnpasieHue KOMaHI0M

e  VmpaBieHHE pecypcaMu

. VYupasnenue ¢puHaHcaMu



. AHaIMTHYECKOE MBIIUICHHE

. KpeatuBHoe MplnuieHne

. OTBETCTBEHHOCTD

. TTocTpoenue 6usHec-Mozenei

CHCTEeMHOE MBIIIICHHE

Oco00EHHOCTH HUT'PBI

Urpa, umuTupylomasi co3faHHe KOMIUIEKCHOTO HWH(ppacTpykTypHOro oObekra. Brxirouaer B cebs
WHCTPYMEHTHI IPOEKTHOT'O yIPaBJICHUs, M HAlleJeHa Ha JOCTHKEHHE 00IIEKOMaHJHOTO Pe3yIbTara.

OCHOBHBIE LIEJIN UTPBI

ITony4yeHne peanbHOrO HWIPOBOTO OIbBITA YNPABICHHUS CIOKHBIM HHQPACTPYKTYPHBIM IIPOESKTOM.
OcBoeHHE WHCTPYMEHTapHUsl IPOCKTHOTO MEHEIKMEHTAa M pa3BUTHE HABBIKOB YIPABICHUS IPOEKTHOMH
KOMAaHJIOH, 3aMHTEPECOBAHHBIMHU JHIAMHU, PECYpCaMH U MpoLecCaMU B3aUMOACHCTBHS, B TOM YHCIE H
Kpocc(yHKIIMOHATbHBIMH.

Jlerenna urpsl

Bce yyacTHHKM WMrpel — HpeACTaBUTENN CTPOUTEIBHONM KOMIIAHHH, KOTOpAasl SBISETCS T'€HEPalbHBIM
HNOAPAIYUKOM aJIMUHUCTPALIUU FOPOJa Ha CTPOUTEIBLCTBO YE€PE3 MECTHYIO peKy TeM3y yMEHBIIEHHON KOIIUU
Tayspckoro Mocrta W JApyrux HUHQPACTPYKTYpHbIX 00bekToB. Cpeau YYacTHHKOB pacIpenessioTcs
CJIEYIOUINE POJIU: PYKOBOJAMUTENb MPOEKTA, TUPEKTOP IO KAa4eCTBY, AUPEKTOP MO JIOTUCTHKE, (PMHAHCOBBIN
JUPEKTOpP, CTPOUTEINH, JIOTUCT, KIAJOBIMUK MU T. I. IlomoBuHA posiell — yINpaBi€HYECKUE, MOJOBUHA —
UCIIOJIHUTENbCKUE. Yepe3 OoroBOpeHHOE KOJUYECTBO «JIHEH» HIPOBOrO MPOEKTa MPOUCXOAUT 00si3aTeibHast
CMEHa poJieH.

3agadu Npu CMEHE POJIH:

e  IOAXBAaTUTh HAYLIUI Ipouecc,

®  OCBOUTHb HHCTPYMEHTapUil yIpaBICHUS MPOEKTOM, OTPAXKAIOIIHUHA 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpIIEHCTBOBATH MPOLECC,

e MOJHOILIEHHO MEPENaTh POJIb CMEHSIOIIEMY KOJIIETE.

TakuM 00pa3oM B HUrpe KaXKAbld YYaCTHHK HOJYYUT ONBIT pabOThl Kak B YIPaBICHYECKOH, Tak W
WCIIOJIHUTENBCKOW pOJiHM. 3ajada y4acTHMKOB Ha CTapTe WIphl, ONHpasCh Ha JOCTYHHYIO HHpopmaruio
OIICHUTh 00BEeM HEOOXOAMMBIX paboT, CPOKH M BO3MOXHBIE PHCKH, CINIAHMPOBATH XOJI BBINOJHEHHS,
CTOMMOCTB, 00ECIEYUTh KOHTPOJIb PUCKOB M 3aIIUTUThH OIOJDKET mepej 3akazuukamu. [IpoekT noikeH ObITh
pealu30BaH 3a OIPEIEIEHHOE KOJWYECTBO WIPOBBIX JHEM HMEIOIMMUCSA 4YEJIOBEYECKUMM pPECypcaMU B
npeesax 3aluiIeHHOro O0/PKeTa U OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHH.

ITocne 3amuThl NpoOEKTa 3alMyCKaeTcss TaliMep UTphl, HAUWHAETCS CTPOUTENBCTBO U MPOLECC YNPABICHUS
IpoekToM. B mponecce peanusanuy NpoeKTa HACTYNAKOT PUCKOBBIE CHUTyallUHM - HAaBUTALUsA, IITOPMOBOU
BETEp, ’KUBOTHBIE HA CTPOUIIIOIIAKE, MPOTECTHI MECTHOTO HACEIEHUS U T. 1I.

B 3aBucuMocTH OT NpPaBWIBHOCTH INPOTHO30B, d()PEKTUBHOCTH IIJIAHOB W KOHKPETHBIX PEIICHHH IO
YOpPaBJICHHUIO PHCKaMH, OHU B OOJbIICH WM MEHBIIEH CcTeneHW BIMAIOT Ha Xox pabor. Urpa maer
BO3MOJKHOCTh B IIOJIHOW Mepe MOYyBCTBOBATH ceOsl KaKk BHYTPH IIPOEKTa — B Ka4eCTBE MCIIONHHUTENS, TaK U
OCYIIECTBUTH «B3IJI CBEpPXY» — M3 POIH PYKOBOAUTENS Mpoekra. Takxke oOecrmedmBaeTrcss ONBIT U
IIOHMMaHHE, KaK IIpU IIOMOLIM KOMIUIEKCA HMHCTPYMEHTOB YAEPKUBAThb KOHTPOJIb HaJ IEATEIbHOCTBIO C
BBICOKHUM YPOBHEM HEOIIPEIEICHHOCTH.

Kpurepumn onneHuBaHus

- 20-35 0a/L10B BBICTABIISICTCSI CTYAEHTY, €CIIM M3JI0KEHUE 3HAHUI MOJIHOE B COOTBETCTBHU C TPEOOBAHUSIMHU
nporpamMsl. JomycKaroTest OT/IeNIbHBIE HECYIIECTBEHHBIC OIIMOKH, UCTIPaBIsieMble CTYICHTOM IIOCIE YKa3aHHs Ha
HUX TpernogaBaTeneM. [Ipy U3JI05)KeHNH CTYACHT JOJDKEH BBIICIATH CYIIECTBEHHbIE IPU3HAKN U3YUYSHHOTO, BBISIBUTh
NPUYUHHO-CJIC/ICTBEHHBIE CBS3H, COPMYJIMPOBATH BHIBOJIBI U OOOOLICHUS, B KOTOPHIX MOTYT OBITH OT/ENbHbIE
HECYIIECTBEHHBIE OINOKH;

- 0-19 6an10B  BBICTABISETCS CTYJEHTY, €CIHM M3JIOKEHHE MaTepuana HemojHoe O6eccuctemHoe. [Ipu stom
CTYZIEHT JIOMYCKAaeT CYIIECTBEHHbIE OLIMOKH, HEHCIPaBJIsIeMble JaXke C MOMOIIBIO INPEernojaBaTelis, a TaKkkKe 3a
MOJIHOE HEe3HAHME M HeTIOHUMaHHe MaTepHhara.

Keiic-3agauu

Keiic 1.

TpaHckacnuiickuil Ta30IpOBOJ — HOBBIM MapHIpyT K 3KCHOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOpIO
aBisieTcs OombIoi npobiemoit st TypkMeHHCTaHa, MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoeix.
Tpanckacrmiickuii razonposon (TCGP) otkpoer npsimoit Beixox B Typuuto n Ha 3aman uepe3 AsepOaiimkaH, B TO
BpeMs KaK CErOHs MOCTaBKU U3 3TOTO0 PErMOHA JOJDKHBI OCYLIECTBIAThCA dyepe3 Poccuro u Upan. Llens mpoekra
TpaHckacnuiickoro rasonpoBoja — CIIOCOOCTBOBAaTh CO3AaHMIO B KACIIMHCKOM pETHOHE HOBOW CHCTEMBI
TPaHCIIOPTHPOBKH Ta3a. ['a30mpoBOX CTaHET 3JIEMEHTOM, YBEIWYHMBAIOIIMM MHOTroo0pa3ue WCTOYHHUKOB |
MapuIpyTOB JJIsl SKCTIOpTa Kacnuiickoro ra3a B Typuuio u EBporty. [Ipe3uaeHTs! yeThipex rocy1apcTB — y4aCTHUKH
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npoekra (I'py3us, AszepOaiimkan, Typkmenuctan u Typuus) MONMUCATH JSKIApalldio B TOIJICPKKY IMPOEKTA.
OcymectBuger 3ty mnoguaepxkky IlpasurensctBo CIIA. B peanmsamum mpoekTa NPHHAMAIOT —ydacTHE
MeXIyHapoaHsIe Koproparmu — B yacTHOCcTH, Shell m PST International. CtommocTs mpoekTa orneHuBaeTcs B 2,5
MJIPJ IOJTIApOB.

Bonpocs! nns ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHTCS JAHHBIA IPOCKT?

2. Kakue ¢axrops! noaTBepkaatoT Bame npennonoxenne?

Keiic 2.

IocTpoeHne opraHM3alMOHHOM CTPYKTYpHI Ipoekta Llenb mpoekra: pa3paboTka, CO3aHHE M BHEJAPEHHE Ha
PBIHOK MHOTO(YHKIIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHET0 HWHTEJUIEKTYaIbHOTO TMbUIecoca, 00JIa/Iatolero
OIpe/IeJICHHBIMM B TEXHMYECKOM 3aJlaHMU Pa0OYMMM  XapaKTePUCTHKAMH, BPEMEHEM HENpPEpPBIBHOM pPaboThI
akkymyssitopa 10 4, po3sHHYHOI 1ieHo# He Bhimie 10 TeIC. pyOmneil.

JlaHHBIE TAKETHI pacMaJaroTCs Ha YETHIPE OCHOBHBIE KATETOPUH:

1. Pa3zpabotka, co3maHne u TeCTHPOBaHME NBLIECOCa;

2. IloaroToBKa, HaITMCaHNE M TECTUPOBAHHUE IIPOrPAMMHOTO 0O€CTIeueHH s I €ro padoThI;

3. IlocTaHOBKA CHCTEMBI IPOU3BOJCTBA U CEPBHCA, BKIIOYAsi HHCTPYKIMH U 3aI1aCHBIE YaCTH;

4. Pa3paboTKa MapKETHHIOBOH IPOrpaMMBl, BKITFOUasi JEMOHCTPALNH, OPOIIIOPHI, HHCTPYKINH IT0JIb30BaTEIS.

Ha ocHoBe aHanu3a kaTeropuii MpoeKkT HyXJaeTcs B CASAYIOMNX MIEMEHTaX OpPraHU3alliOHHON CTPYKTYPBI:

1) rpynmna 1o pa3paboTKe IblIecoca U IPOrPaMMHOI0 o0ecedeHH s ;

2) rpymnmna no TeCTUPOBAHHUIO MPOrPaMMHOTO 00eCTIeueHNS;

3) rpymmna o HaJla)XXMBAHUIO POU3BOJCTBEHHON CUCTEMBI JUISL BBIITYCKa MBICCOCOB

4) rpynmna o pa3paboTKe MporpaMMbl MapKETHHI'a;

5) rpymma 1o moAroTOBKE BCEX TOKYMEHTOB M MHCTPYKIINH;

6) TpymIa 1o ynpasIeHHIO BCEMH BBIIICTIEPEYHNCICHHBIMU TPYyTIIIaMH.

OTH MOJACUCTEMBI MPEACTABIAIOT, MO KpaWHEHd Mepe, TPH OCHOBHBIX IMOJAPA3AEICHUS M IIECTh OTAEIOB B
MaTepuHCKOH komnaHuu. [ pymnmsl, pa3padaTeiBaOIINe MBIIIECOC U TPOTPAMMHOE 00ECIIeYeHUE, JOJKHBI PadOTaTh B
OYeHb TECHOM COTPYOHHMYECTBE. ['pyHmmbl TECTHPOBAaHUS INBUIECOCA M COOTBETCTBYIOLIETO IPOTrPAMMHOIO
obecrieueHnsT MOTYT paboTaTh HE3aBHCHUMO OT pPa3pabOTYMKOB MbUIECOCA W IPOrPaMMHOTO IPOAYKTa, HO
pe3ynbpTaThl YIydllIalTCs, KOrJa OHM KoomepupyroTcs. Jlns mpoekTa TpeOyeTcs CIUIIKOM —OoJblIoe
B3aUMOJICHICTBUE MEXJY OCHOBHBIMHM  IOJpa3jieieHUsMU. MarepuHckas KoOMIaHus oOJajaeT  BCEeMH
CHENHANUCTaMH, CIIOCOOHBIMU BBIIOJIHUTE NMPOeKT. IIpenmnomnaraercss ero BEIMOIHUTE B CPOK OT 18 10 24 Mmecsies.
OTOT HPOEKT — CaMbIif JOPOTOCTOSAIIMH M3 BCEX, KOI/a- JIMOO MPEANPHHATHIX KoMmmaHued. IIpounrtaiite u
MIPOAHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3aIMOHHYIO CTPYKTYPY M CXeMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIHeH.
[Ipennoxure n 060CcHYHTE BapuaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHas pupma, ciennann3upyromascs Ha MPOU3BOICTBE COBPEMEHHBIX AJICKTPOHHBIX OBITOBBIX MPHOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIWH. Ha MpOM3BOJACTBEHHOM COBEUIAHHU OOCYXIAeTCs KOHIIECTIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEACTaBlicH HIke: PykoBoaurens OTnena
paspabotok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXHO HCIOJB30BaTh HaM Mepel KOHKYPEHTAMH, COCTOUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHUHA. MBI JOHKHBI CO3/1aTh IIENEBP TEXHOJOTMYECKOTO MCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHKM». BHIle-NPE3UAECHT MO HPOM3BOACTBY: «bBOIOCH, YTO Takoe Yyq0 TEXHHKH OyAeT MPOCTO He
peHTabeIbHO ¢ TOYKH 3pEHUs MPOU3BOJCTBA. MOXKHO pa3paboTaTh U CO3[aTh BEIMKOJICMHBIM OIMBITHBIN o0Opaserl,
JUTSL TIPOM3BOJICTBA KOTOPOTO TOTPEOYETCs] IMOJHOCThIO TepeoOopyaoBaTh HAlld TPOU3BOACTBEHHBIC IJTUHUH,
3aKyNUTh JOPOrOCTOSIIME MaTepuayibl. Moe MHEHHe, YTO 3I0Xa CPEJIHEBEKOBBIX MAacTepoB, cO3JaTelen
VHHKAIIbHBIX 00pa3l[OB TEXHWKH M HCKYCCTBa, MaJeKo B mponuroM. bompmoie mparmMaTm3ma, rocmoja.» Bure-
MPE3UJCHT M0 MAapKETUHTY: «MBI JOJDKHBI CO34aBaTh MPOAYKIHUIO C IMPHIEIOM Ha KOHKPETHOTO MOTPEOUTENs.
TonbpKO OH MOXET TOYHO CKa3aTh, YTO €My HY)KHO, a YTO He HyHO. Hamn motpeGurens Bpsia 1 OyAeT B OCHOBHON
Macce CBOeH CrocoOeH OICHUTHh BHICOKHI YPOBEHb TEXHOJIOTMYECKOTO MAcCTepPCTBa HAIIMX H300peTareiei, eciu
MPOAYKIMS He OyIET YAOBIETBOPATH €r0 KOHKpETHBIE TpeboBanus. [loTpedureio Takxke Oe3pa3IinyHO, C MOMOIIBIO
KaKuX MPOW3BOJICTBEHHBIX JTUHUN MBI CMOXKEM TPOU3BECTH TO, YTO €My HY)KHO. PBIHOK OymeT mocieaHuM Cyabei
HaIIMX PEIIeHHH, TaK YK Jyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIIMM HACTPOSHUSIM).

Bonpocs! s ananusza

1. B 9emM cyThb TpPOTHBOpEYHS] MEXIy Pa3IMIHBIMH yYAaCTHUKAMHU MPOEKTa CO3JaHUS W BBIMYCKa HOBOM
npoayKIuu?

2. Ubst TOUKA 3pEHUs, TIO-BaIlIEMY, SIBIISICTCS] MPUOPUTETHO IPUEMIIEMON 1 TIoUeMy?

3. Kakum 00pa3oM MOXKHO YCTPaHUTh HA3PEBAOIIUI KOHPIIUKT MEKAY YIaCTHUKAMH MPOCKTa?

4. Koro u3 y4aCTHHKOB COBEIIaHUS BBl ObI HA3HAYWIN Ha JOJDKHOCTH PykoBoautess mpoekra? [Touemy?

Keiic 4
W3BecTHO, YTO AEATENBLHOCTH JIFOOOTO TMPEINpPUATHS HAlpaBlicHa Ha JOCTIDKCHHE OMNPEJCIICHHBIX IICICH.
Jroboe npeanpuaTie OrpaHUICHO M0 BPEMEHHM CBOETO CYyIIeCTBOBaHM. HakoHel, ycrentHple MpeanpusaTHs Beeraa
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YHUKAJbHBl N0 HPOAYKTaM, yciyram JuOo OusHec-momensM. MOXXKHO 1M CKa3aTb, 4TO JI00OE NpEnnpusTue
aBisiercst npoektom? Ecin ma — moyemy? Ecnu Het — kakue orpaHnuuBaromye GakTopsl clIeayeT BBECTH B JaHHBIE
YTBEPIKICHUS?

Keiic 5.

Brl  sBnseTeck PYKOBOOWTENEM IPOW3BOACTBEHHOTO MPEeNNpUATHS. TeKymas CHTyalus Ha pPBIHKE
CKJIaJpIBacTCs OnaronpusiTHO. [IpOrHO3bI CBHICTEIBCTBYIOT O MEPCICKTUBAX YBEIUYCHUS CIPOCA HA MPOAYKIUIO
npeAnpusTus. B cBs3u ¢ 3TUM Bamu OBLUIO MPHHATO PEIICHHE O PACHIMPSHUH MPOM3BOJCTBEHHBIX MOIIHOCTEH
MyTeM CTPOUTENbCTBA JOMOJHUTEIbHOrO Iiexa. OmnpeaenuTe OCHOBHBIE 3Talbl peai3allid IaHHOTO MPOEKTa ¢
MOMEHTA MPHUHSITHS PEIICHUS U 10 MOMEHTA CIa4yH 1IeXa B KCIUTyaTallHIo.

Keiic 6.

B mporiecce peanmzaiiu MPOEKTa CTPOMTEIHCTBA JKHIOTO JOMa OBUIM TIPOBEACHBI CIEAYIOMIHEe PaboTHI:
TIOKYIIKA 3€MEJIFHOTO Y4YacTKa, TOJYYCHHE pPa3pellicHUs Ha CTPOUTENBCTBO, MPOCKTHPOBAHWE OMA, 3EMIISTHBIC
paboThl, Bo3BeleHNE (DYHIAMEHTa, BO3BEACHHUE CTEH W TEPEKPBITHH, KPOBIS KPBIINIM, HAPYXXHAs OTACIKAa IOMa,
MO/IBEICHHE KOMMYHHUKAIIHI, BBOJI IOMa B 9KCILIYaTallHIO U MOJIydCHHE PaBOYCTaHABIMBAIONIMX JOKYMEHTOB. Bee
JIM 3TAIBl pean3alny MpoeKTa yuTeHsl? Kakue sTamsl okasainch Hpomymens? Pacrpenenure paboTsl o (asam
JKU3HEHHOTO IIUKJIA TIPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIA MpUMEp pealu3allid KaKoro-mubo MpPOCKTa. BhISBHTE HAIHMUYHE NPH3HAKOB
npoekTa. Ompenenute MOACHCTEMBl YIPABICHUS JNaHHOrO mpoekta. Kakue (yHKIHOHATBHBIE 00JacTH
3a/ICWCTBOBAHBI B X0J/ie peain3alnuu npoekta? Ha xakom sTare Ha JaHHBIM MOMEHT HAXOAUTCS KU3HEHHBIA LIUKII
JlaHHOTO npoekTa? OmnpenenanTe NOTCHUHAIbHYIO MOJIE3HOCTh ATOr0 MPOEKTa AJIs PEATU3YIOLIEeH ero opraHu3au.

Keiic 8.

B xone peanmzanuu OropKeTHas CTOMMOCTD MPOEKTa J0JDKHA cocTaBuTh 2 MitH 300 ThIC. py0. Paccuwmraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH INPOEKTa, €CIM Ha CEpPEUHE CPOKA PEasM3alny MPOEKTa IUIAHOBBIE 3aTPAThI
TOIDKHBI cocTaBUTh 1| MitH 500 ThIC. py0., OCBOGHHBIH 00BeM Ha oT4eTHYIO Aaty — | MuH 400 ThIC. pYO0., IPH 3TOM
(akTHYeCKUe 3aTpaThl HAa OTYETHYIO ATy cocTaBuin 1 MiH 460 ThIC. pyo0.

Keiic 9.

Bromker mpoekta cocraBimser 200 meHeXHBIX eauHMI. Ha BhIMOIHEHHE paboT 10 TeKymed JaTel
TUTAHUPOBAJIOCH U3pacxooBaTh 50 enquHMI, a GakTHIECKH OBITIO U3pacXomoBaHO 46 eauHuIpsl. [Ipu 3ToM, coriacHo
IUIaHy, Ha BBIINOJHEHHE paboT HyXHO Obulo mH3pacxonoBaTh 40 emunun. PaccuurtaiiTe B COOTBETCTBHH C
TPaAWIMOHHBIM TIOAXOAOM W METOJOM OCBOSHHOTO OO0BeMa OTKJIOHEHHE II0 3aTpaTaM. B Kakom ciydae
HaOoaeTcss 3KOHOMHMS JICHEXHBIX CpEICTB, a B KakoM — repepacxon? Eciam paccumrarte OTKIOHEHHE 10
pacIiCcaHmIo, TO KAKOB PEABHBIN X0/ BHITIOJIHEHHMS IIPOEKTA [0 CPABHEHHIO C 3aIUIAHUPOBAaHHBIM IpaduKoM?

Keiic 10.

«[Ipoext aBTOMaTH3aIMK TOKYMEHTOO00POTa)

KpymHast MockoBcKast pupMa 1o IpOU3BOACTBY M MPOJIaKe JTUKEPOBOLOUHBIX H3AETHA HHUIIMUPOBAIA IPOEKT
aBTOMATH3allMM JIOKYMEHTOO0OpOTa, KOTOPBIH MOJpa3yMeBall IMPOSKTHPOBaHHE, pa3padOTKy U BHEAPEHHUE
WHuTepHer-ceTu.

B kadecTBe 3aka3zumka INpoOeKTa BBICTymWwiIa cama (upMa, a B KadecTBE T'€HEPAJIbHOTO MOAPSIYMKA —
KOHCAJITHHTOBas (uUpMa, CICIUATU3UPYIOMAACS Ha TPEIOCTABICHWH YCIYyT B OOJIACTH COBPEMEHHBIX
nH(pOopManMOHHBIX TexHOJIOrHH. [Ipn 3TOM KOHCaITHHrOBas (hupMa B3sula Ha cedst 00s3aTeNbCTBa CAMOCTOATEIBHO
CIIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTOOOOpOTa M CO3JaTh ee CHilaMu cyonoapsiiHoi codrBepHol Gupmbl. Ha
CTaJMU NIEPEroBOPOB OBUIHM OIPEAEIeHbl 00BEMBI, CPOKH M CTOMMOCTH ITPOEKTa, KOTOPas SIBJISUIACH OIUIATOW YCIyT
KOHCaJNTHHTOBOM (upMbl. [Ipu 3TOM oriaTa ycimyr KOHCaITHHIOBOW (PUPMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3/IaHMs1 CUCTEMBI JJOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 00IIeil CTOMMOCTH NPOEKTa YacTh JICHEXKHBIX
CPeACTB IIUIa HA OIIaTy paboTel coTBEepHON (HUPMBI, NpUYEM padoTa MPOTPaMMHCTOB OIIEHHBAJIACh B
3aBHCHMOCTH OT 3aTPaveHHOTO BPEMEHH, T.€. NCIOJIB3Ys IOBPEMEHHYIO CUCTEMY OIIaTy TpyJa.

[Tocne oxkOHUAHUS TEPBBIX ABYX 3TAIOB MIPOEKTa OKA3aJIOCh, YTO KOHCANTHHIOBAasI GHpMa BBITOJIHIIIA PAOOTHI
TOJIBKO IO TIEPBOMY 3TaIly, MOJYYWJIAa OIUIATy PE3yJIbTaTOB TOJBKO IO TEPBOMY 3Taiy, HO codTBepHOil dpupme
3amIaTiiia y)ke 3a JBa dTama, T.e. 32 BCe BpeMs pabOTHl MPOTPaMMHCTOB. PyKOBOAWTENs NMPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DPHPMBI paccuuTal TOKa3aTelnd KOHTPOJIS CTOMMOCTH W JOJIOXKWI Pe3ylbTaThl PyKOBOICTBY.
PykoBOACTBO KOHCANTHHIOBOM (pUPMBI OOHAPYKHJIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHHSA UX (UPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemaHny, MOCBSIILIECHHOM OOCY)KAEHHIO CIIOKHBILIEHCS CHTyallMu, ObUIO MPUHSATO pELICHHE
00paTHTbCA K 3aKa3yMKy C MPEJIOKEHHUEM IepeCMOTPETh YCIOBHUS JOTOBOpa BBHJY CEPHE3HOTO YBEIMUECHUS
00bEMOB padoT M yCIIO)KHEHUS YCIOBUH UX peai3aliiH.

Bonpocs! nis ananusza

1. Ha ocHoBe Kakux IoOKa3arelieii pYKOBOAMTENIb IIPOEKTa MOT Obl BBIIBUTH OLIMOKM B YIPaBICHUU
CTOMMOCTBIO?
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2. Kakue ommOku ObLTH TOMYIIEHBI B YIIPABIECHUH CTOMMOCTBIO CO CTOPOHBI KOHCAIITHHTOBON (hUPMBI?
3. Kak B®I o1lcHHBaeTE pelieHue, MPUHATOE Ha COBENaHue?
4. Kakoe pemrenne 6510 OBI O0J1€E TIETIECO00pa3HO, TO0 Bamemy MueHHIO?

Kpurepumn onieHuBaHus

CryneHTy HEoOXOIMMO pelmuTh 2 Keiica. MakcuManbHOe uuciao 0amioB — 20, mo 10 3a kakaslid U3 IBYX
KEMCoB.

8-10 6amn0B craBUTCS, e€cii pabOTa BBIOJHCHA BEPHO W IOJHOCTBHIO; B JOTMYCCKHX PACCYXKICHHAX W
00OCHOBaHHMHM pCIICHUS HET MpoOenoB M OmHOOK (BO3MOXHA OJHA HETOYHOCTH, OIMCKA, HE SIBIIAIOIIASCS
CJICJICTBHEM HE3HAHUS WJIM HEITOHUMAaHHS y4eOHOTo MaTepHaa).

4-7 6an10B CTaBUTCS, €CIIM paboTa BHIIIOJIIHEHA MOJTHOCTHIO, HO 00OCHOBAHMS IIaroB PEMICHUS HEJOCTATOYHBI
(ecmn ymeHmne 0OOCHOBBIBATh PACCYXIEHHS HE SBISUIOCH CIICIHAJIbHBIM OOBEKTOM IIPOBEPKH); MOITyIIEHA OJHA
omunOKa WM IBa-TPU HEJOUETa; BEITOTHEHO 0e3 HeoueToB He MeHee 3/4 3amaHusl.

1-3 6ansa craBUTCA, €CIH AOMYIIEHBI Ooiiee OHOM OmMOKH MU 0oJee TpeX HEeZOYETOB, HO CTYNEHT BiIajeeT
00s13aTeTFHBIMU YMEHHAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEE TIOJIOBUHBI paOOTHI.

0 6a/I0B CTaBUTCS, €CIIM JOMYIICHBI CYIICCTBCHHBIC OINMOKH, IMOKA3aBIIKE, YTO CTYJACHT HE BJaJCET
O6ﬂ3aTeJ’ILHLIMI/I YMEHUAMMU 10 HaHHOﬁ TEME; MPaBUJIbHO BBIITOJIHEHO MCHEC TTOJIOBUHBI pa60T1>1.

Tembl pedepaTos

. Beibop mHCTpYMEHTa T 3PPEKTHBHOTO IIAHUPOBAHKS BPEMEHH.

. JIOCTOMHCTBA ¥ HEIOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKON CTaTHCTHKE.

. JIOCTOMHCTBA M HETOCTATKH IPOTHO30B, OCHOBAHHEIX Ha CYKICHUSIX U MHCHUSIX.

. 3HAYMMOCTh BBIOOpA HCTOYHUKOB M PAIMOHATBHBIA MOJXO0/ K OBJIAICHUIO HH(OpMAITHEH.

. UcxyccTBO AenerupoBaHus TOTHOMOYHIA.

. UcTopus npoekTHOH AesTeNbHOCTH KaK JUCLUIIIINHBI.

. KauectBeHHbBIC METO/IBI IPOTHO3MPOBaHUS. OCOOCHHOCTH Ka4eCTBECHHBIX IPOTHO30B.

. Kinaccudukanus ynpaBieHuUeCKUX peIeHHH.

. KonnuectBeHHbIC METO B! TPOTHO3UPOBaHUS. OCOOCHHOCTH KOJHUCCTBCHHBIX MPOTHO30B.

10. KonrenrtyaasHbIe OCHOBaHHS METO/1a TIPOEKTOB.

11. KopriopaTHBHOCTS U €€ pOJIb B MPOSKTHON AEATEIEHOCTH.

12. MeToz npoeKTOB: OCHOBHBIE MOHATHSL.

13. MeTozp! 00y4eHUs MPOSKTUPOBAHHIO B POCCHUCKUX BYy3aX.

14. MexaHU3M Mpoliecca MPOTHO3UPOBAHUS. DTaIlbl IPOTHO3UpOoBaHUs. OCHOBHEIC MTOIXOIBI K IIPOTHO3UPOBAHHIO.
15. OnTiManpHas crcTeMa ITaHAPOBAaHUS BpeMEeHH. MeTOIbI M PUHIIHITH TOBBIIIEHUS COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIE OHATHS U CYITHOCTD IPOIIecca MPUHATHS YIIPABICHYECKOTO PEIISHNUS.

17. OCHOBHBIE MPUYHMHBI HEPAITMOHATIHLHO MOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE IPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTTOCOOBI OPTAaHU3AIUY KU3HH. Y TIPAaBIEHUE CTPECCAMH.

20. OcHOBHBIE TPeOOBAHHS K COCTABICHHUIO IIJIaHA JEJT: CIIMCOK KaXXI0HEBHBIX JIeJl, COCTABICHUE PACIIUCAHNUS.
21. OcobenHocTu ynpasieHus npoekramu B PR-nesrenpHOCTH.

22. OueHka npoekxTa.

23. TlepBBlii mar Ha IMyTH K OBJIAICHUIO UCKYCCTBOM YIIPABJICHUS BPEMEHEM — N3MEHCHHE €T0 BOCTIPUSTHS.
24. TInaHupoOBaHKE B YCIOBUSAX PHIHOYHON SKOHOMHKH: TUPEKTUBHOE, PETYISATHBHOS U HHIUKATHBHOEC.
25. IloaroroBka MyJabTUMEAUMHON Npe3eHTALUU

26. IIpaBwa moBsIeHUs 3Q(HEKTUBHOCTH MEPCOHATHFHOTO MEHEIKMEHTA.

27. IlpueMsbl 1 cIOCOOBI PAITOHATIBHOTO YTCHHS KaK METOJ[a COBEPIICHCTBOBAHISI OPTaHU3alluH TPYAA.
28. [Ipormo3zupoBanue AeMOrpa(uIECKOTO Pa3BUTHA.

29. IIporao3upoBanue cOBITA POTYKIINN.

30. [Iporao3zupoBaHue COIMATBHON MONIUTHKH FOCYIapCTBa.

31. IIporHo3upoBaHue X03HCTBEHHOTO PHUCKA.

32. IIporao3upoBaHue 3KOHOMUYIECKOTO pOCTa.

33. IIpoekTHas AEATETHLHOCTh B MEHEDKMEHTE.

34. IIpoekTHast JOKYMEHTALMSI: IPOLIECC OJTOTOBKH.

35. Ilpouenypa npe3eHTauH U 3aIIUThI IPOEKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHUS.

37. PannoHanbHOE MOJISIUPOBaHKE pabovero mpocTpancTBa. OCHOBEI SPTOHOMHUKH.

38. PanmoHanbHOE ynpaBieHHE MOTOKOM JEJ0BOM JOKYMEHTAIUH.

39. Postb uHpOpMAITUU ¥ KOMMYHHUKAIIUH B COIIMAIHLHOM OOIIEHUH U OTIPEICIIEHHN KaueCTBa YEIIOBEYECKOTO OBITHS.
40. Ctpaterust «ynpaBlieHHE BpeMEHEM» KaK yIpaBJeHHe COOCTBEHHOH NeATEIbHOCTHIO.

O 01N LN b WN —

KpuTepuu oneHuBanust
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CryneHty HeoOXOAMMO ITOATOTOBUTH 3 pedepaTa.

MakcumanbHas oneHka — 30 6amtoB, mo 10 6aymToB 3a Kaxaeli pedepat

8-10 6ayyI0B cTaBUTCS, €CINHM BBINIOJTHEHBI BCe TpeOOBaHWS K HAIMCAaHWIO M 3ammuTe pedepara: 0OO3HAUCHA
npobieMa H O00OCHOBaHa e aKTyaJlbHOCTb, CHCJIaH KPAaTKUH aHaNIW3 pa3NUYHbIX TOYEK 3peHUS Ha
paccMaTpuBaeMylo MpoOJieMy W JIOTHYHO H3JIO)KEHa COOCTBEHHAs MO3HMIMA, CHOPMYIHUPOBAHEI BBIBOJBI, TeMa
PacKphITa MOJIHOCTHIO, BEIIEpKaH 00BEM, COOOACHB TPeOOBaHIS K BHEITHEMY O(OPMIICHHIO, JaHBI TIPABUIIEHBIC
OTBETHI Ha JJONOJIHUTENBHBIE BOIIPOCHI.

4-7 6aJJI0B — OCHOBHBIE TPeOOBaHMs K pedepaTy M ero 3aliuTe BBIIOIHEHBI, HO IIPH 3TOM JIOIMYIIEeHb! HeJOouETh. B
YAaCTHOCTH, MUMEIOTCSI HETOYHOCTH B HM3JIOKEHWH MarepHuaja; OTCYTCTBYET JIOTHUECKas MOCIIEA0BaTeILHOCTh B
CYXKJICHUSIX; HE BblIepKaH 00bEM pedepara; UMEIOTCS YIyIIeHHs B 0pOpMIICHUHN; HA IONOJHHUTENbHBIE BOIPOCHI
NIPY 3aLIKTE JaHbl HETIOJIHBIE OTBETHI.

1-3 6anma — WMeEIOTCS CYIIECTBEHHBIE OTCTYIIGHHS OT TpeOoBaHWH K pedepupoBanuio. B dactHocTH: Tema
OCBEIICHA JIMIIb YAaCTHYHO; JOIYIICHHI (haKTHUeCKUe OLMIMOKH B COJCPKaHUM pedepaTa WIM IPH OTBETE HA
JOTIOJTHUTENBHBIE BOIIPOCHL; BO BPEMs 3aIUTHI OTCYTCTBYET BBIBOJ.

0 6anoB — Tema pedepara He pacKkpeiTa, OOHAPYKHUBACTCS CYIIECTBEHHOE HEMOHHMAaHHE NPOOIIEMBI HIH B TOM

ciydae, eciu pedepar CTYACHTOM HE MPEICTABIICH.

3. MeToaudyeckKue MaTepuaJibl, onpejesfawinue npoueAypbl
OLl€eHMBaHUSA pe3y/IbTaTOB OCBOEHHS 06pa30BaTe/IbHOM MPOrpaMMBbl.

[Iponenypsl olleHUBAHMS BKIIOYAIOT B c€0sI TEKYIINH KOHTPOJIb U IPOMEKYTOIHYIO aTTECTALUIO.

Texymmii KOHTPOJb YCIEBAaEeMOCTH IPOBOAUTCS C  HCIOJB30BAaHUEM OLEHOYHBIX  CPEJCTB,
NPEICTABIEHHBIX B 1. 2 JAHHOTO NPHJIOXKECHHUS. Pe3ynbTaTbl TEKyNIero KOHTPOJIA IOBOIATCS IO CBEICHHUS
CTYICHTOB JI0 IPOMEKYTOUHOI aTTeCTallHu.

[IpomexxyTouHast arTecTamyss NPOBOAUTCA B Qopme 3adeTa. 3adeT HPOBOAMTCS MO PACHHCAHUIO
NPOMEXYTOYHOI aTTecTalliM B NUCBMEHHOM BHAe. KoONMYECTBO BOMPOCOB B 3a4eTHOM 3aJaHUHM — 2.
IIpoBepka OTBETOB W OOBSBICHHE PE3yJbTaTOB NPOM3BOIMTCSA B JIeHb 3adeTa. Pe3ynbTaThl aTTeCTalUH
3aHOCATCS. B BEIOMOCTH M 3aUETHYI KHWXKY cTyldeHTa. CTyIOeHTBI, HE MNPOLICJIINE IPOMEKXYTOUHYIO
aTTeCTAalMIO 110 rpa(pmcy CECCHUHU, NOJIKHBI IUKBUANPOBATH 3aJI0JDKEHHOCTb B YCTAHOBJICHHOM IOPAJIKE.
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IIpunoxenue 2
METOIUYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«OCHOBBI IPOEKTHOM AEATEIbHOCTH

Y4eOHBIM IIaHOM NPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

- JTEKIUH;

- MpPaKTUYECKHUE 3aHIATHUS.

B xone nexmuii paccMaTpuBarOTCAd TEOPETUUECKUE AaCMEKThl MPOCKTHON JesTeNbHOCTH, BOIPOCHI
IUTAHUPOBAHUSA, OPraHM3alliM, KOHTPOJS M PErylMpOBaHMs XOAa BBINOJHEHMS, OPraHU3alUUd MaTepUalIbHO-
TEXHHUYECKOT0, (PMHAHCOBOTO U KaJPOBOT'O 00ECIIEYSHNUS TPOSKTOB.

B Xxone mpakTHYeCKUX 3aHATUH Pa3BHUBAIOTCS HAaBBIKM HPUHATHS OOOCHOBAHHBIX OpPraHU3alMOHHO-
YNPaBIECHYECKUX PEIICHUH B 0OJACTH MPOEKTHOW IEATEILHOCTH, M3YYalOTCsS BOIPOCHI OICHKH MHBECTUIIMOHHON
MPUBJICKATENBHOCTH PA3NWYHBIX BapHAHTOB PEATH3AIMM IIPOEKTOB, OCHOBHBIE HCTOYHWKH HH(pOpMAnWU MO
BOIIPOCAM OPraHU3alUH MPOEKTHOH NESITENLHOCTH, JAIOTCSI PEKOMEHIAINH ATl CAMOCTOSATEILHON PabOThI.

[Ipy MOATOTOBKE K MPAaKTHYECKUM 3aHATHAM KaXKAbIH CTYJCHT JOJDKCH:

— M3YYUTh PEKOMEH/IOBAHHYIO YUeOHYIO JINTEPATYpY;

- U3Y4HUTh KOHCHEKTHI JICKIUH;

— IOATOTOBUTH OTBETHI HAa BCE BOIIPOCHI 10 U3y4aeMOH TeMe.

[To cornmacoBaHuiO C TIperojaBaTelieM CTYJSHT MOXET MOATOTOBUTH pedepaT mo teme 3aHATus. B
mporiecce MOATOTOBKM K TPAKTHYECKUM 3aHATHUAM CTYIGHTBI MOTYT  BOCIOJB30BATBCA  KOHCYNIbTAI[HSIMU
npernoaaBaTes.

Bompocsl, He paccMOTpEeHHbIE Ha IPAKTHYECKHUX 3aHATHAX, JOJDKHBI OBITH HM3Y4EHBl CTYJICHTAaMH B
XOZ€ C€aMOCTOSTeNbHON paboTel. KOHTposb caMOcTOATENbHOM pabOTHl CTYAEHTOB HaJ Y4eOHOW Mporpammoit
Kypca OCYIIECTBISIETCSI B XOJI€ MPAKTHYECKUX 3aHATHH IOCPEICTBOM TECTHpOBaHWS. B Xone camMocToATenbHOH
paboTHl KaXKIpIi CTyJEHT OO0s3aH NMPOYMTATh OCHOBHYIO M II0 BO3MOXKHOCTH IOTOJHHUTENBHYIO JHTEpaTypy IO
M3y94aeMOl TeMe, JAOTOIHUTh KOHCIIEKTHI JISKIIMH HEJOCTAIOMNM MaTEepHaIOM, BBIIICKAMH N3 PEKOMEHIOBAHHBIX
MEePBOMCTOYHUKOB. BBIIEINTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYCHHE B SHIIUKIONECIUIECKUX CIOBaPAX.

JUJ11 TIOATOTOBKHM K 3aHATHSAM, TEKYIIEMY KOHTPOJIO M IPOMEXKYTOYHON aTTeCTallMHd CTYICHTBI MOTYT
BOCIIOJIB30BATLCS  DJIEKTPOHHO-OMONIMOTEUHBIMM ~ cUCTeMaMu. Takke oOydarolquecss MOTYT B3ATh Ha JIOM
HEOOXOJMMYIO JIMTepaTypy Ha aOOHEMEHTE YHHBEPCHTETCKOH OMOJIMOTEKM WIIM BOCIOJb30BATHCS YMTAIBHBIMU
3aJ1aMHu.

MeToanyeckune peKOMeHIAUMHU 110 HANTMCAHUIO pedepaToB, TPeOOBAHMSA K
oopMIIeHUIO

Pedepar sBisieTcss caMOCTOSTEIbHBIM KPAaTKUM H3JI0KEHHEM [EPBUYHOIO Marepuaia, KOTOpbIi
MoJBEpraeTcsi aBTopoM pedepara rryOOKOMY M3yUSHHIO, CHCTEMAaTH3allil W OCMBICIICHHIO. PedepaT momkeH
OTpakaTh OCHOBHEIEC HICH pedeprpyeMbIX paboT U OTHOIICHHE K HUM aBTOpa pedepara.

KaxmpM CcTymeHTOM BBIIONHACTCS OAWH pedepaT Mo BBHIOPAHHON MM TeMe HHCTUTYIIHOHAIBEHOTO
aHalM3a W3 CIMCKA, pa3MeIIeHHOTro Hike. [Ipu 3TOM CIMCOK IUTEepaTypsl, YKa3aHHBIA B pa0odel mporpaMme,
SIBIISICTCS. OPUECHTHPOBOYHBIM, HEOOXOIUMO HAMTH €IIe Be-TPU PaOOTHI BEIYIINX CHCIIHATINCTOB MOCBSIIICHHBIX
JaHHO# Teme. Mcmonp30BaHie NEPBOMCTOYHUKOB Pa0OT YYCHBIX, paboTaBIIMX B 00JacTH TeMaTHKH pedepara,
aBTOPOB HJeH (MOHOTpaduu CTaThu) SBISETCS 00s3aTenbHBIM. [IpsiMOE WCMONBb30BaHWE NPU HAMUCAHUH
pedepara yueOHON uTEepaTypsl WK 0030pHBIX cTaTel 0 paboTax W BKJIA/Ie aBTOPOB HEIOMYCTUMO.

Pedepat nomkeH ObITh 0OPMIIEH B COOTBETCTBUU C TPEOOBAHMSIMHU, MPEABSBIIEMbIMHY JIJIs1 HAITUCAHUS
KYpPCOBBIX pPadoT.

Conepxanne paboThI JOHKHO BKITIOYATh:

1) BBemeHue, B KOTOPOM CTaBUTHCS LIEJIb W 3a/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 9acTh, B KOTOPOI PAaCKPBIBACTCS 1I€Jb, U PEIIAIOTCS 331a4l PaboThI (OHA JODKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIIEOBATEIILHON, COJCPIKATh CCHUIKH Ha MIEPBOUCTOYHUKHA WHPOPMALIUU
U PaCKpPHIBATh OCHOBHEIC COJIEPIKATEIbHBIC IEMEHTHI pe)epUPYEMBIX MaTEPHAJIOB);

3) 3akiroueHue, Tje MOJBOJSTCS OCHOBHBIE MTOTH Hamucanusi pedepara (0ocoboe BHUMAaHHE 3/1€Ch
CleflyeT YHETUTh COOCTBEHHOW OIleHKe pedepupyeMoro Marepuaia ¢ OTPaKEHHEM €ro aKTYalbHOCTH,
COBPEMEHHOI'0 3HA4YEHUSI U BO3MOXKHOCTEM NPUMEHEHHUS €ro Hujeidl B COBPEMEHHOW HSKOHOMHUKE U CBOEH
MIPaKTUYECKOH NesATETHHOCTH);

4) CIIMCOK MCTIONh30BAaHHBIX HCTOYHHUKOB (OT OJTHOTO 110 3-4 MepBOMCTOYHHKOB);

5) coxeprkaHue ¢ paccTaHOBKOW cTpaHuil. [TyHKT 4 u 5 comepkanus pedepaTa MOKHO OObSTUHUTH Ha
omHO# ctpanune. O0muii 00beM pedepara JOHKEH COCTaBIAThL HEe MeHee 8 u He Oosee 10 crpanui (BKIrOdas
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THUTYJIBHBIH JIUCT U JIUCT C UCIIOIb30BAHHBIMH HCTOYHHKAMHU H COJICPIKAaHUEM).

B Texcre pedepara 00s3aTeNbHO IOJDKHBI NPHUCYTCTBOBATH CCHUIKM Ha HCTOYHHMKH. JloGas unes,
HIOJIOXKEHHE MJIM BBIBOA pedepHpyeMoro MaTepHaa, WNTIOCTPUPYEMbIE WIN OIHMCHIBaeMbIe B pedepaTe TOIDKHEI
COZIEPIKATh COOTBETCTBYIOLIYIO CCBUIKY Ha IIEPBOUCTOYHUK. IIpH mepeHeceHHn TeKcTa U3 MepBOMCTOYHHKA 0e3
aBTOPCKOH 1mepepaboTKH (IIUTHPOBAHKE), HEOOXOAUMO IO MUMO CCBUIKH HCIIOJIF30BATh KaBBIUKH.

3aKiIoueHNe JOJDKHO OBITH IOJHOCTBIO CaMOCTOSTENBHON YacThi0 pabOThHL, HPSAMOE IEepeHECCHUE
TEKCTa APYTUX aBTOPOB 3/€Ch 3alPEIeHO. 3aKII0UeHHE JOIIKHO COAEePKATh:

a) OCHOBHBIE MOJIOKEHHS M BBIBOJIBI M3 0030pa IMPOYUTAHHBIX MaTEPHAIIOB,;

0) B3TJIIBI aBTOpa pedepara Ha aKTyaIbHOCTD M 3HAYCHHE peeprupyeMoro MaTepuaia IJisi COBPEMEHHBIX
9KOHOMHYECKHX OTHOLICHHH.
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